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BIEN BAN HQP
HOI PONG QUAN TRI CONG TY CO PHAN COKYVINA
PHIEN THU TU NAM 2026

Thoi gian: Vao hdi 14 gidr 30 phit, ngay 22 thang 10 nim 2026.

Dia diém: S6 270 V6 Nguyén Giap, phudng Ngii Hanh Son, thanh phd P4 Ning,

Hoi dong quan tri (HDQT) Céng ty C6 phan COKYVINA tién hanh phién hop thir tu
nam 2026 vadi thanh phan va ndi dung nhu sau:

A. THANH PHAN THAM DU

1. Hoi ddng quan tri:
1 Ong Ly Chi Buc Chu tich HDQT — Chi toa cudc hop
2 Ba Hoang Thi Thu Hién Thanh vién HPQT — Téng Gidm ddc
3 Ong Néng Vin Hiéu Thanh vién HDQT
4 BaNguyén Thi Mui Thanh vién HBQT

2. Ban Kiém so4t:
1 BaNguyén Thi Chién Thanh vién Ban Kiém soat

3. Lanh dao cac don vi bao cao tai cugc hop:

1 Ong Nguyén Ngoc Minh Giam ddc Trung tim KDDV Gia trj gia ting

2 Ong Nguyén Hiru Phu Giam déc Trung tim KDDV Cung trg ngudn nhin
luc

3 Ba Nguyén Thiiy Lan Giam d6c Trung tam KDDV Xuét nhip khiu

4 BaNguyén Thi Chién Giam dbc Trung tim Kho vén

5 Ong bao Pic Ha Giam d6c Chi nhanh Pa Ning

6 Ba Nguyén Thi Phuong Lidu Giam dbc Chi nhanh H6 Chi Minh

4. Thur ky cude hop: Ong Hoang Minh Biic.

B. NOI DUNG CUQC HQP

Cudc hop da nghe cac bao cdo voi nhitng ndi dung nhur sau:
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I. BAO CAO CUA TONG GIAM POC VE KET QUA HOAT PONG SXKD 9
THANG DPAU NAM 2026 VA PINH HUONG HOAT PONG QUY IV NAM 2026
VA NAM 2027
Cuéc hop da nghe Ba Hoang Thi Thu Hién — Thanh vién HPQT, Téng Giam d6c Cong
ty bao cao két qua hoat dong SXKD 9 thang dau nam 2026 va dinh hudng hoat dong
quy IV nam 2026 va nam 2027, trén co s& bao cdo két qua SXKD ctia cac don vi truc

thudc va sb liéu téng hop cia Cong ty dén hét quy III nam 2026. Cac noi dung chinh

nhur sau:

1. Két qua hoat dong san xuit kinh doanh 9 thang dau nim 2026 cia cic don vi:

Pon vi tinh: dong

Téng doanh thu ;
TT Tén don vi (DTBH, DTHDTC, thu Gi4 von Loi nhuin gép
: nhap khic)
I VAN PHONG CONG TY 161.081.650.648 118.286.773.569 42.794.877.079
Trong do:

1 | TT KDDV Xudt nhép khiu 6.068.453.302 134.400.000 5.937.352.952
g [FTKDDV Cung img nguin nhin 14.815.511.375 2.017.890.366 12.797.539.931
3 TT KDDV Vién thiong 43.272.043.713 40.020.456.678 3.251.587.035
4 TT KDDY Gid tri gia tang 83.613.678.358 72.548.627.255 11.061.454.479
5 |TT Cung img djch vu 3.980.956.879 2.745.725.809 1.235.231.070
6 IT Kho vin 2.026.879.400 2.026.879.400
II |Chinhdnh Da Nil’lg 8.112.687.652 4.049.148.575 4.063.539.077
III |Chi nhdnh Hd Chi Minh 21.164.374.293 17.755.238.422 3.409.135.871
IV | Chi nhinh Hung Yén 8.577.502.616 6.527.236.120 2.050.266.496
V | Chi nhdnh Thing Long 309.187.940 223.537.324 85.650.616
TONG CONG 199.245.403.149 146.841.934.010 52.403.469.139

B trir doanh thu néi bg, chi phi ngi bg

(5.749.534.593)

TONG CONG TOAN CONG TY 193.495.868.556 146.841.934.010 52.403.469.139
Chi phi tai chinh, chi phi ban hang, chi phi quan 1y doanh nghiép va chi phi khéc toan Céng ty 48.522.549.434
LQI NHUAN KE TOAN TRUGC THUE TOAN CONG TY 3.880.919.705

Thué thu nhap doanh nghiép tam tinh 836.494.154

LOI NHUAN SAU THUE TOAN CONG TY 3.044.425.551

2. Chi tiéu ké hoach nim 2026 Pai hji dong cb dong giao cho Cong ty va ti 1¢ hoan
thanh dén hét quy III nim 2026:

Don vi tinh: triéu dé}:g

: Ké hoach nim | Thuyc hién dén | Tilé % hoan
TT Chi tiéu 2026 DHDCD | hét quy IIl nim | thanh ké hoach
- giao 2026 ‘nam
Téng doanh thu 216.663 193.496 89,3%
2 | Loi nhuan sau thué 3.944 3.044 77,2%




3. Nhiing ton tai, han ché:

- Hoat dong SXKD ciia Cong ty van phu thudc 16n vao khach hang va chinh sach

trong hé théng VNPT; viéc téi co cAu, sap nhap dau méi cia VNPT téc dong truc
tiép dén nhu cau va thi phan cia Cong ty.

Hiéu qua kinh doanh giita cac don vi chua ddng déu, mét sb chi nhénh cé két qua
rat thap.

Ngudn nhén luc ¢6 kinh nghiém, dic biét 1a nhan su kinh doanh va k¥ thuit cho
céic mang méi, con thiéu; ché do ddi ngd chua du hip din dé thu hit va giit chan
nhan sy chét lwgng cao.

Nbi dung cu thé nhu Bio cdo s6 2210/BC-HPQT-TGD ngay 22/10/2026 cia Téng Giim
dbc d3 trinh tai cude hop va dugc dinh kém theo Bién ban nay.

Biéu quyét thong qua ndi dung tai cude hop:

Hinh thirc théng qua: Biéu quyét truc tiép.

Két qua:

S6 thanh vién tan thanh: 04 thanh vién. Ty 18 tan thanh dat: 100 % trén tdng sé
thanh vién HDQT du hop.

S6 thanh vién khéng tan thanh: 0 thanh vién. Ty 1& khong tan thanh dat: 0 % trén
téng s6 thanh vién HPQT du hop.

S thanh vién khéng c6 ¥ kién: 0 thanh vién. Ty 1& khong c6 ¥ kién dat: 0 % trén
téng s0 thanh vién HDQT du hop.

II. BAO CAO CUA TRUNG TAM KDDV GIA TRI GIA TANG
Cudc hop da nghe Ong Nguyén Ngoc Minh — Giam ddc Trung tim KDDV Gi4 tri gia ting
béo cao két qua hoat dong 9 thang dAu nam 2026 cia Trung tAm:

Két qua: doanh thu 83,61 ty ddng (83,61% ké hoach nim), lgi nhufén gop 11,06 ty
ddng, trong d6 dich vu IDCHECK chiém gan 49% doanh thu; quy IV du kién thuc
hién thém 16,35 ty ddng, ca nim dat khoang 100 ty déng, hoan thanh ké hoach.
Khé khin, kién nghi: nhan sy con méong (05 ngudi), trang thiét bi chua dap tmg
yéu cau; d& nghi bd sung nhan sy (Trung tim KDDV GTGT 03 - 05 ngudi, Trung
tam K§ thuat 02 - 03 ngudi), trang thiét bi, ché do dii ngd phu hop va mé rong
phan cip, phan quyén.

Sau khi nghe béo cdo, Ong Ly Chi Pirc — Chu tich HPQT ghi nhén két qua Trung tim dat
duoc; trao ddi, giai dap cac kho khin, vudéng mic va co ban thong nhit véi céc kién nghi,

dé xuat ciia Trung tam.

III. BAO CAO CUA TRUNG TAM KDDV CUNG UNG NGUON NHAN LUC
Cudc hop dd nghe Ong Nguyén Hitu Phii — Gidm déc Trung tim KDDV Cung (ng ngudn
nhan Iyc bio cdo két qua hoat dong 9 thang dau nim 2026 cia Trung tim:
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- Két qua: doanh thu 14,82 ty dong (92,60% ké hoach nam), lgi nhuén gop 12,80 ty
ddng (85,32% ké hoach nim, ting 6,82% so véi ciing ky); du kién ca nam vuot ké
hoach vai doanh thu khoédng 18 ty déng, lgi nhuan gdp khoang 15,8 ty déng. Trung
tdm da mo& rong sang dich vu dao tao, tuyén dung, sb hoa dir liéu va khach hang

upval VINL 1.
- Khé khin, kién nghi: nhu ciu lao déng ctia VNPT giam do sap nhép, tinh gian nhén
su va tu dong hoa; dé nghi ting cudng hé trg marketing, dau tu co s& vat chét cho
b hoa dit lidu, dao tao va bd sung nhan su cho cac dich vu mai.
Sau khi nghe bao céo, Ong Ly Chi Pirc — Chii tich HPQT va Ba Hoang Thi Thu Hién —
Thanh vién HDQT, Tdng Giam dbc ghi nhan két qua Trung tim dat duoc; giai déap, 1am rd
cAc vudng miac Trung tim néu ra va théng nhit vé nguyén tac dbi voi cac kién nghi, dé xuét
cia don vi.

IV. BAO CAO CUA TRUNG TAM KDDV XUAT NHAP KHAU
Cudc hop di nghe Ba Nguyén Thity Lan — Gidm déc Trung tim KDDV Xuét nhap khiu
bao c4o két qua hoat dong 9 thang dAu nim 2026 cia Trung tAm:

- Két qua: doanh thu 6,07 ty ddng, loi nhuan gop 5,94 ty ddng, da vuot ké hoach
nim (khoang 126%) va gan gp 3 1an cing ky nim 2025; du bao ca nim dat khoang
127% ké hoach. Thi trudng iy thac nhdp khiu cho VNPT Net duoc giir vimng, cb
nhiéu co hdi tir cac du 4n 4G/5G cuia VNPT.

- Kho khin, kién nghi: canh tranh gay git, yéu cau hd so ngay cang chit chg, thoi
gian thyc hién hop dong kéo dai, thiéu cén bd c¢b kinh nghiém; d& nghi hd trg mé
rong sang dich vu logistics cho cac du an cia VNPT Net va cac don vi thanh vién
VNPT, én dinh va bd sung nhén su.

Sau khi nghe bao céo, Ong Ly Chi Pirc — Cha tich HPQT va Ba Hoang Thi Thu Hién —
Thanh vién HDQT, Tong Giam dbc ghi nhan két qua Trung tam dat duogc; trao ddi, 1am rd
céac kho khan, vudng méc va co ban théng nhat véi cac kién nghi, dé& xuét cta Trung tAm.

V.BAO CAO CUA TRUNG TAM KHO VAN
Cudc hop di nghe Ba Nguyén Thi Chién — Gidm ddc Trung tim Kho van bo cdo két qua
hoat dong 9 thang dAu nim 2026 cua Trung tAm:

- Két qua: toan bd 3.855 m? kho bai da dugc cho thué kin; doanh thu 2,03 ty d(“)ﬂg,
du bao ca nim khoang 2,68 ty ddng (99,36% ké hoach). Cong ty da diu tu stra chita
céc hang muc nha xudng xudng cip, bao dam diéu kién phong chay chita chay.

- Kién nghi: giao chi tiéu 6n dinh do dién tich kho c6 giéi han va cac hop ddng thué
da dugc ky dai han.

Sau khi nghe bao céo, Ong Ly Chi Pirc — Chu tich HDQT ghi nhan két qua Trung tdm dat
duoc va co ban théng nhat vé6i kién nghi ciia Trung tam.



VI. BAO CAO CUA CHI NHANH PA NANG .
Cudc hop da nghe Ong Pio Pirc Ha — Gidm ddc Chi nhanh Pa Ning bao céo két qua hoat
dong 9 thang dau nim 2026 cia Chi nhanh:

- Két qua: tong doanh thu 8,11 ty ddng (trong d6 sim thé xuat hoa don ngoai Cong
ty 4,37 ty ddng); so véi cling ky, doanh thu ban hang va cung cip dich vu bing
162%, lgi nhuan gdp béng 194%; du béo ca nim hoan thanh ké hoach.

- Kh6 khin, kién nghi: sau sap nhap tinh/thanh phd, 1anh dao nhidu don vi vién théng
thay d6i nén Chi nhanh phai tiép thi lai; d& nghi nghién ctru thanh 1ap bd phan
nghién ctru phat trién thi truong, san phdm dé dinh hudng san phidm chu luc cho
toan Cong ty.

Sau khi nghe bao cdo, Ong Ly Chi Bic — Chu tich HPQT ghi nhan két qua Chi nhanh dat
duoc; chia sé, giai dap cac khé khin, vudng mic va co ban théng nhat véi kién nghi, dé
xuét ctia Chi nhanh.

VIL. BAO CAO CUA CHI NHANH HO CHI MINH

Cudc hop da nghe Ba Nguyén Thi Phuong Liéu — Giam déc Chi nhanh H6 Chi Minh béo
cdo két qua hoat dong 9 thang ddu nim 2026 ctia Chi nhanh:

- Két qua: tdng doanh thu 21,16 ty ddng (trong d6 sim thé xut hoa don ngoai Cong
ty 10,15 ty déng); du bao ca nam dat khoang 107% ké hoach.

Sau khi nghe bao c4o, Ong Ly Chi Ptic — Chu tich HPQT ghi nhan két qua Chi nhanh dat
dugc, dé nghi Chi nhanh tiép tuc phat huy, phin déu hoan thanh k& hoach ndm 2026.

VIII. THAO LUAN VE TINH HINH PAT PAI CUA CONG TY TAI PA NANG
Cudc hop da nghe Ong Pao Pirc Ha — Gidam dbc Chi nhanh Pa Nng bao céo tinh hinh lién
quan dén dat dai ciia Cong ty tai Da Ning. Sau khi nghe béo cdo, Ong Ly Chi Piic — Chu
tich HDQT va Ba Nguyén Thi Mui — Thanh vién HDQT dé xuit thué don vi tu van dé xéc
dinh phuong 4n ti wu giai quyét van dé nay.

Biéu quyét thong qua noi dung tai cudc hop:

- Hinh thirc thong qua: Biéu quyét truc tiép.

- Két qua:

- 86 thanh vién tan thanh: 04 thanh vién. Ty 1& tan thanh dat: 100 % trén tdng sb
thanh vién HPQT du hop.

- 86 thanh vién khéng tan thanh: 0 thanh vién. Ty 18 khéng tan thanh dat: 0 % trén
téng sb thanh vién HBQT du hop.

-S4 thanh vién khéng c6 ¥ kién: 0 thanh vién. Ty 1& khong ¢6 ¥ kién dat: 0 % trén
tong sb thanh vién HDQT du hop.




IX. THAO LUAN TAI CUQC HOP

Trén co s& cic bdo cdo da duoc trinh bay, cac thanh vién HPQT va Ban Kiém soat di thao

luan, trao ddi vé tinh hinh hoat déng cua cac don vi. Téng hop céc ¥ kién thao luén, Ong
Ly Chi Btrc — Chu tich HDQT, Chu toa cudc hop cé y kién dinh huéng nhu sau:

Péi v6i Trung tim KDDV Gi tri gia ting: tiép tuc da dang héa khach hang, mé
rong cung cip dich vu cho céc don vi trong va ngoai Tap doan VNPT; déng thoi
nng cao chat lvong céng tac bao cdo, theo ddi chat ché tién do, biao dam khéng bo
s6t du viéc.

Péi véi Chi nhdnh Pa Ning, Chi nhdnh H6 Chi Minh va Trung tdm Kho vén: tap
trung thdo g& cdc vuéng mic phap 1y lién quan dén dit dai ctia don vi.

Dbi véi céc chi nhanh: phat huy tinh chi déng, linh hoat trong viéc lua chon huéng
phat trién phu hop véi dic thu dia ban; tich cuc mé rong cac hoat dong kinh doanh
mang lai hiéu qua, 1oi nhuin cho Cong ty.

Biéu quyét théng qua ndi dung tai cudc hop:

Hinh thitc théng qua: Biéu quyét truc tiép.

Két qua:

S4 thanh vién tan thanh: 04 thanh vién. Ty 1é tan thanh dat: 100 % trén tong s6
thanh vién HPQT dy hop.

S8 thanh vién khéng tan thanh: O thanh vién. Ty 18 khéng tan thanh dat: 0 % trén
tong s0 thanh vién HPQT du hop.

Sé thanh vién khéng c6 ¥ kién: 0 thanh vién. Ty 18 khong c6 ¥ kién dat: 0 % trén
tong s6 thanh vién HPQT du hop.

X. KET LUAN CUA CHU TQA VA BIEU QUYET THONG QUA

Trén co s& cac bdo céo va y kién thao luan, Chi toa két ludn va HPQT biéu quyét thong
qua céac ndi dung sau:

Théng qua Béo cdo s6 2210/BC-HPQT-TGP ngay 22/10/2026 ciia Téng Giam ddc
vé két qua hoat ddng SXKD 9 thang diu nam 2026 va dinh huéng hoat dong quy
IV ndm 2026 va nam 2027.

Théng qua bio co két qua hoat dong 9 thang ddu nim 2026 ctia cac don vi: Trung
tam KDDV Gia trj gia ting, Trung tim KDDV Cung tmg ngudn nhan lyc, Trung
tam KDDV Xuét nhap khéu, Trung tim Kho véan, Chi nhanh Pa Ning va Chi nhanh
H6 Chi Minh.

Théng nhét chi truong thué don vi tu vin dé xac dinh phuong 4n t5i vu giai quyét
vén dé dat dai ciia Cong ty tai Pa Ning.



Biéu quyét théng qua ndi dung tai cudc hop:

Hinh thirc théng qua: Biéu quyét truc tiéiv.

Két qua:

S6 thanh vién tan thanh: 04 thanh vién. Ty 18 tan thanh dat: 100 % trén tng sb
thanh vién HDQT du hop.

S6 thanh vién khong tan thanh: 0 thanh vién. Ty 1é khéng tan thanh dat: 0 % trén
tong so thanh vién HPQT du hop.

S thanh vién khéng c6 y kién: 0 thanh vién. Ty 1é khong c6 v kién dat: 0 % trén
tong so thanh vién HPQT du hop.

XI. BIEU QUYET THONG QUA BIEN BAN CUQC HOP
Cudc hop dd nghe Ong Hoang Minh Biic — Thu ky cudc hop doc Bién ban hop Hoi dong
quan tri ngay 22/10/2026 ciia Cong ty C phdn COKYVINA.

Biéu quyét théng qua ndi dung tai cudc hop:

Hinh thirc théng qua: Biéu quyét triec tiép.

Két qua:

S6 thanh vién tan thanh: 04 thanh vién. Ty 18 tan thanh dat: 100 % trén tong §6
thanh vién HPQT du hop.

S6 thanh vién khéng tan thanh: O thanh vién. Ty 1& khong tan thanh dat: 0 % trgn
tong so thanh vien HDQT du hop.

S thanh vién khong c6 ¥ kién: 0 thanh vién. Ty 18 khéng co6 ¥ kién dat: 0 % trén
tong so thanh vién HPQT du hop.

Cudc hop két thuc vao luc 18 gid 30 phit cling ngay.

Trén déy 1 toan bd ndi dung ciia cude hop Hoi ddng quan tri ngay 22/10/2026 ctia Cong ty
C6 phan COKYVINA./.

THU KY TM. HOI PONG QUAN TRI

Hoang Minh Dirc







v CONG HOA XA HC [ i 3
b QI CHU NGHIA VIET NAM

w ggﬁ!!’"‘ Poc ldp - Tw do - Hanh phic
CONG TY CO PHAN COKYVINA

Sé: 22.10/NQ-HPQT-CKV Ba Nang, ngay 22 thang 10 nam 2026
_ _ NGHIQUYET
HQI PONG QUAN 'E‘RI CQNG TYHC(’) PHAN COKYVINA
PHIEN THU TU NAM 2026

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

- Cdn cir Piéu 1¢ ciia Cong ty duoc Pai héi dong cé dong théng qua;

- Can cir Quy ché hoat déng ciia Hoi dong quan tri Cong ty Cé phan COKYVINA;

- Cdn cit Bién ban hop Hoi dong qudn tri phién thir tw nam 2026 ngay 22 thang
10 nam 2026 cua Cong ty Co phan COKYVINA.

QUYET NGHI
Piéu 1. Thong qua Béo c4o s6 2210/BC-HDQT-TGD ngay 22/10/2026 cia Téng Gidm
dbc vé két qua hoat dong san xuit kinh doanh 9 thang d4u nim 2026 va dinh hudng hoat
déng quy IV nam 2026 va nim 2027.
Piéu 2. Théng qua bao céo két qua hoat dong 9 thang ddu nam 2026 cia cac don vi:
Trung tdm kinh doanh dich vu Gi4 tri gia tang, Trung tdm kinh doanh dich vu Cung tng
nguén nhén lye, Trung tdm kinh doanh dich vu Xuét nhap khiu, Trung tdm Kho van,
Chi nhanh Pa Ning va Chi nhanh H6 Chi Minh.
Piéu 3. Thong nhit chi trrong thué don vi tr vin dé x4c dinh phuong 4n t6i wu giai
quyét van dé dat dai cuia Cong ty tai Pa Ning.
Didu 4. Nghi quyét nay di duoc Hoi ddng quan tri Cong ty bidu quyét thong qua tai
phién hop ngay 22/10/2026 va c6 hiéu luc ké tir ngay ky.
Nghi quyét nay duge luu gitr tai Cong ty theo quy dinh./.
Noi nhin:
- Héi dong quan tri;

- Ban Kiém soét;
- Luu: VT.
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Q\OO -&KWNA JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

BH-BOD-CKV

Da Nang, 22 October 2026

MINUTES OF MEETING
BOARD OF DIRECTORS OF COKYVINA JOINT STOCK COMPANY
FOURTH SESSION OF THE YEAR 2026

Time: Commencing at 14:30 hours on 22 October 2026.
Venue: No. 270, Vo Nguyen Giap Street, Ngu Hanh Son Ward, Da Nang City.

The Board of Directors (BOD) of COKYVINA Joint Stock Company convened its Fourth
Meeting of the year 2026 with the following attendees and agenda:

A. ATTENDEES

1. Board of Directors:

1 Mr. Ly Chi Duc Chairman of the Board of Directors — Meeting Chairperson
2Ms. Hoang Thi Thu Hien BOD Member — General Director

3 Mr. Nong Van Hieu BOD Member

4 Ms. Nguyen Thi Mui BOD Member

2. Supervisory Board:

1 Ms. Nguyen Thi Chien Supervisory Board Member

3. Management Representatives of Business Units Reporting at the Meeting:

1 Mr. Nguyen Ngoc Minh Director, Value-Added Services Business Centre

2 Mr. Nguyen Huu Phu Director, Human Resources Supply Business Centre
3 Ms. Nguyen Thuy Lan Director, Import-Export Business Centre

4 Ms. Nguyen Thi Chien Director, Logistics Centre

5 Mr. Dao Duc Ha Director, Da Nang Branch

6 Ms. Nguyen Thi Phuong Lieu Director, Ho Chi Minh City Branch

4. Meeting Secretary:ﬁ?l’r\. Hoang Minh Duec.

B. MEETING AGENDA

The meeting received reports on the following matters:

I. REPORT OF THE GENERAL DIRECTOR ON THE PRODUCTION AND BUSINESS
RESULTS FOR THE FIRST NINE MONTHS OF 2026 AND OPERATIONAL
DIRECTIONS FOR QUARTER IV OF 2026 AND THE YEAR 2027

The meeting received a report from Ms. Hoang Thi Thu Hien — BOD Member and General

Director of the Company — on the production and business results for the first nine months of
2026 and operational directions for Quarter IV of 2026 and the year 2027, based on the



operational results of the Company's dependent units and the Company's consolidated figures
through the end of Quarter III of 2026. The principal matters covered are as follows:

1. Production and Business Results for the First Nine Months of 2026 by Business Unit:

T it nf ranvonms- Vietwamoecoe Nono (T/NN)

Total Revenue (Sales

No. Business Unit Revenue, Financial Cost gl‘l(joods Gross Profit
Revenue, Other Income) 2
I | HEAD OFFICE 161,081,650,648 118,286,773,569 | 42,794,877,079
Of which:
; |lmport-Export Business 6,068,453,302 134,400,000 | 5,937,352,952
Centre
g | Human Resources Supply 14,815,511,375 2,017,890,366 | 12,797,539,931
Business Centre
3, | Telesomimunications 43,272,043,713 40,020,456,678 | 3,251,587,035
Business Centre
y | Vale-Added Scevices 83,613,678,358 72,548,627,255 | 11,061,454,479
Business Centre
5 | Service Provision Centre 3,980.956,879 2,745,725,809 1,235,231,070
6 | Logistics Centre 2,026,879,400 2,026,879,400
II | Da Nang Branch 8,112,687,652 4,049,148,575 4,063,539,077
IIT | Ho Chi Minh City Branch 21,164,374,293 17,755,238,422 3,409,135,871
IV | Hung Yen Branch 8.577,502,616 6,527,236,120 2,050,266,496
V | Thang Long Branch 309,187,940 223,537,324 85,650,616
TOTAL 199,245,403,149 146,841,934,010 | 52,403,469,139
Less: Intercompany
revenue and cost (5,749,534,593)
eliminations
CONSOLIDATED
COMPANY TOTAL 193,495,868,556 146,841,934,010 | 52,403,469,139
Total financial costs, selling expenses, general and administrative expenses,
48,522,549,434
and other expenses of the Company
PRE-TAX ACCOUNTING PROFIT OF THE COMPANY 3,880,919,705
Provisional corporate income tax 836,494,154
POST-TAX PROFIT OF THE COMPANY 3,044,425,551

2. Annual Plan Targets assigned to the Company by the General Meeting of Shareholders
for 2026 and the Rate of Achievement through the End of Quarter I1I of 2026:

Unit: Million VND




o I i Annual Plan 2026 (as Actual Results through % of Annual Plan
: assigned by the GMS) End of Q3 2026 Achieved
1 | Fotal 216,663 193,496 89.3%
Revenue
Post-Tax 0
2 Profit 3,944 3,044 77.2%

3. Existing Challenges and Limitations:

— The Company's production and business operations remain heavily dependent on
customers and policies within the VNPT ecosystem; VNPT's restructuring and consolidation
of its operating entities directly impacts the Company's customer demand and market share.

— Business performance remains uneven across units, with several branches recording very
low results.

— Experienced human resources, particularly in business development and technical fields
for new service lines, remain insufficient; compensation and benefits packages are not
sufficiently competitive to attract and retain high-quality personnel.

The detailed content of this item is as set out in Report No. 2210/BC-BOD-GD dated 22/10/2026

of the General Director, submitted at the meeting and attached hereto as an annex to these
Minutes.

Voting on the matter at the meeting:
— Method of adoption: Direct vote.
— Results:

— Members in favour: 04 members. Approval rate: 100% of the total number of Board of
Directors members present at the meeting.

— Members against: 0 members. Disapproval rate: 0% of the total number of Board of
Directors members present at the meeting.

— Members abstaining: 0 members. Abstention rate: 0% of the total number of Board of
Directors members present at the meeting.

II. REPORT OF THE VALUE-ADDED SERVICES BUSINESS CENTRE

The meeting received a report from Mr. Nguyen Ngoc Minh — Director of the Value-Added
Services Business Centre — on the Centre's operational results for the first nine months of 2026:

— Results: Revenue of VND 83.61 billion (equivalent to 83.61% of the annual plan); gross
profit of VND 11.06 billion. The IDCHECK service accounted for approximately 49% of
total revenue. In Quarter IV, an additional VND 16.35 billion in revenue is projected,

bringing the full-year total to approximately VND 100 billion, thereby meeting the annual
plan.

— Challenges and recommendations: The Centre is currently operating with a lean workforce
of 05 staff members and equipment that does not yet meet operational requirements. The
Centre requests additional staffing (03—05 persons for the Value-Added Services Business
Centre and 02-03 persons for the Technical Centre), upgraded equipment, appropriate
compensation packages, and expanded delegation of authority.



Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — acknowledged the
results achieved by the Centre, engaged in discussion to address the challenges raised, and
expressed agreement in principle with the Centre's recommendations and proposals.

III. REPORT OF THE HUMAN RESOURCES SUPPLY BUSINESS CENTRE

The meeting received a report from Mr. Nguyen Huu Phu — Director of the Human Resources
Supply Business Centre — on the Centre's operational results for the first nine months of 2026:

— Results: Revenue of VND 14.82 billion (92.60% of the annual plan); gross profit of VND
12.80 billion (85.32% of the annual plan, an increase of 6.82% year-on-year). Full-year
revenue is projected to exceed the plan at approximately VND 18 billion, with gross profit of
approximately VND 15.8 billion. The Centre has expanded into training services,
recruitment, data digitalisation, and non-VNPT customers.

— Challenges and recommendations: VNPT's demand for labour is declining due to merger,
workforce rationalisation, and automation. The Centre requests enhanced marketing support,
investment in infrastructure for data digitalisation, training, and additional staffing for new
service lines.

Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — and Ms. Hoang
Thi Thu Hien — BOD Member and General Director — acknowledged the results achieved by the
Centre, addressed and clarified the challenges raised, and agreed in principle with the Centre's
recommendations and proposals.

IV. REPORT OF THE IMPORT-EXPORT BUSINESS CENTRE

The meeting received a report from Ms. Nguyen Thuy Lan — Director of the Import-Export
Business Centre — on the Centre's operational results for the first nine months of 2026:

— Results: Revenue of VND 6.07 billion; gross profit of VND 5.94 billion, representing
approximately 126% of the annual plan and nearly triple the same period of 2025. Full-year
revenue is projected to reach approximately 127% of the annual plan. The import
consignment business for VNPT Net has been maintained, with significant opportunities
arising from VNPT's 4G/5G infrastructure projects.

— Challenges and recommendations: Intense competition, increasingly stringent
documentation requirements, protracted contract execution timelines, and a shortage of
experienced personnel. The Centre requests support in expanding into logistics services for
VNPT Net and VNPT member unit projects, as well as staff stabilisation and recruitment.

Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — and Ms. Hoang
Thi Thu Hien — BOD Member and General Director — acknowledged the results achieved by the
Centre, discussed and clarified the challenges raised, and expressed agreement in principle with
the Centre's recommendations and proposals.

V. REPORT OF THE LOGISTICS CENTRE

The meeting received a report from Ms. Nguyen Thi Chien — Director of the Logistics Centre —
on the Centre's operational results for the first nine months of 2026:



— Results: The entire 3,855 m? of warehouse and yard space has been fully leased. Revenue
reached VND 2.03 billion, with full-year revenue projected at approximately VND 2.68
billion (99.36% of the annual plan). The Company has invested in the repair and renovation
of deteriorated building and workshop structures, ensuring compliance with fire prevention
and firefighting requirements.

— Recommendations: The Centre requests that stable targets be set, given the limited
warehouse area and the fact that lease agreements have been concluded on a long-term basis.

Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — acknowledged the
results achieved by the Centre and expressed agreement in principle with the Centre's
recommendations.

VI. REPORT OF THE DA NANG BRANCH

The meeting received a report from Mr. Dao Duc Ha — Director of the Da Nang Branch — on the
Branch's operational results for the first nine months of 2026:

— Results: Total revenue of VND 8.11 billion (of which VND 4.37 billion was derived from
SIM card sales invoiced to parties outside the Company). Compared with the same period of
the prior year, sales and service revenue increased to 162% and gross profit increased to
194%. Full-year results are projected to meet the annual plan.

— Challenges and recommendations: Following the provincial and municipal merger,
leadership changes at numerous telecommunications units have necessitated fresh marketing
outreach by the Branch. The Branch recommends that the Company consider establishing a
market and product research and development unit to define strategic product directions for
the Company as a whole.

Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — acknowledged the
results achieved by the Branch, discussed and addressed the challenges raised, and expressed
agreement in principle with the Branch's recommendations and proposals.

VII. REPORT OF THE HO CHI MINH CITY BRANCH

The meeting received a report from Ms. Nguyen Thi Phuong Lieu — Director of the Ho Chi Minh
City Branch — on the Branch's operational results for the first nine months of 2026:

— Results: Total revenue of VND 21.16 billion (of which VND 10.15 billion was derived
from SIM card sales invoiced to parties outside the Company). Full-year revenue is projected
to reach approximately 107% of the annual plan.

Following the report, Mr. Ly Chi Duc — Chairman of the Board of Directors — acknowledged the
results achieved by the Branch and encouraged the Branch to continue its strong performance
and strive to meet the annual plan for 2026.

VIII. DISCUSSION ON THE COMPANY'S LAND AND PROPERTY SITUATION IN
DA NANG

The meeting received a report from Mr. Dao Duc Ha — Director of the Da Nang Branch — on
matters relating to the Company's land and property holdings in Da Nang. Following the report,
Mr. Ly Chi Duc — Chairman of the Board of Directors — and Ms. Nguyen Thi Mui — BOD



Member — proposed engaging a consulting firm to determine the optimal course of action for
resolving this matter.

Voting on the matter at the meeting:
— Method of adoption: Direct vote.
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— Members in favour: 04 members. Approval rate: 100% of the total number of Board of
Directors members present at the meeting.

— Members against: 0 members. Disapproval rate: 0% of the total number of Board of
Directors members present at the meeting.

— Members abstaining: 0 members. Abstention rate: 0% of the total number of Board of
Directors members present at the meeting.

IX. OPEN DISCUSSION

On the basis of the reports presented, the Board of Directors members and the Supervisory Board
member engaged in discussion regarding the operational status of the various business units. In
summarising the discussion, Mr. Ly Chi Duc — Chairman of the Board of Directors and Meeting
Chairperson — provided the following strategic directions:

— Value-Added Services Business Centre: to continue diversifying its customer base and
expanding service provision to entities both within and outside the VNPT Group; and
simultaneously to enhance the quality of reporting and maintain close monitoring of progress
to ensure no outstanding matters are overlooked.

— Da Nang Branch, Ho Chi Minh City Branch, and Logistics Centre: to focus on resolving
outstanding legal issues relating to the units' respective land and property holdings.

— All branches: to exercise initiative and flexibility in identifying development directions
appropriate to their respective local contexts, and to actively expand business activities that
generate effective results and profitability for the Company.

Voting on the matter at the meeting:

— Method of adoption: Direct vote.

— Results:
— Members in favour: 04 members. Approval rate: 100% of the total number of Board of
Directors members present at the meeting.
— Members against: 0 members. Disapproval rate: 0% of the total number of Board of
Directors members present at the meeting.
— Members abstaining: 0 members. Abstention rate: 0% of the total number of Board of
Directors members present at the meeting.

X. CHAIRPERSON'S CONCLUDING REMARKS AND ADOPTION BY VOTE

On the basis of the reports received and the discussions held, the Meeting Chairperson delivered
concluding remarks and the Board of Directors adopted the following by vote:

— Approval of Report No. 2210/BC-BOD-GD dated 22/10/2026 of the General Director on
the production and business results for the first nine months of 2026 and operational
directions for Quarter IV of 2026 and the year 2027.



— Approval of the nine-month operational results reports of the following units: the Value-
Added Services Business Centre, the Human Resources Supply Business Centre, the Import-
Export Business Centre, the Logistics Centre, the Da Nang Branch, and the Ho Chi Minh
City Branch.

— Agreement in principle to engage a consulting firm to determine the optimal course of
action for resolving the Company's land and property issues in Da Nang.

Voting on the matter at the meeting:

— Method of adoption: Direct vote.

— Results:
— Members in favour: 04 members. Approval rate: 100% of the total number of Board of
Directors members present at the meeting.
— Members against: 0 members. Disapproval rate: 0% of the total number of Board of
Directors members present at the meeting.
— Members abstaining: 0 members. Abstention rate: 0% of the total number of Board of
Directors members present at the meeting.

XI. ADOPTION OF THE MEETING MINUTES BY VOTE

The meeting heard Mr. Hoang Minh Duc — Meeting Secretary — read aloud the Minutes of the
Board of Directors Meeting of COKYVINA Joint Stock Company dated 22/10/2026.

Voting on the matter at the meeting:
— Method of adoption: Direct vote.
— Results:

Directors members present at the meeting.

— Members against: 0 members. Disapproval rate: 0% of the total number of Board of
Directors members present at the meeting.

— Members abstaining: 0 members. Abstention rate: 0% of the total number of Board of
Directors members present at the meeting.

The meeting was adjourned at 18:30 hours on the same day.

The foregoing constitutes the complete record of the proceedings of the Board of Directors
Meeting of COKYVINA Joint Stock Company held on 22 October 2026./.

SECRETARY ON BEHALF OF THE BOARD OF
DIRECTORS
MEETING CHAIRPERSON
HOANG MINH DUC

LY CHI DUC






A JOINT STOCK COMPANY SOCTALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

22 N/O/NQ-BOD-CKV
/ Da Nang, 22 October 2026

RESOLUTION
OF THE BOARD OF DIRECTORS OF COKYVINA JOINT STOCK COMPANY
FOURTH SESSION OF THE YEAR 2026

— Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,
— Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019;

— Pursuant to the Charter of the Company as approved by the General Meeting of
Shareholders;

— Pursuant to the Operational Regulations of the Board of Directors of COKYVINA Joint Stock
Company,

— Pursuant to the Minutes of the Fourth Meeting of the Board of Directors of COKYVINA Joint
Stock Company for the year 2026, dated 22 October 2026.

HEREBY RESOLVES

Article 1. To approve Report No. 2210/BC-BOD-GD dated 22/10/2026 of the General Director
on the production and business results for the first nine months of 2026 and the operational
directions for Quarter IV of 2026 and the year 2027.

Artiele 2. To approve the nine-month operational results reports for the year 2026 of the
following units: the Value-Added Services Business Centre, the Human Resources Supply
Business Centre, the Import-Export Business Centre, the Logistics Centre, the Da Nang Branch,
and the Ho Chi Minh City Branch.

Article 3. To approve in principle the engagement of a consulting firm to determine the optimal
course of action for resolving the Company's land and property issues in Da Nang.

Article 4. This Resolution was adopted by vote of the Board of Directors at its meeting held on
22 October 2026 and shall take effect from the date of signing.

This Resolution shall be retained at the Company in accordance with applicable regulations./.

Recipients: ON BEHALF OF THE BOARD OF
— Board of Directors; DIRECTORS
— Supervisory Board; CHAIRMAN

— General Office (for filing).

LY CHI DUC
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