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Ha Noi, ngay A3thdng 12 nam 2018

_ QUY CHE LAM VIEC )
PAI HOI PONG CO PONG BAT THUONG NAM 2018
CONG TY CO PHAN CON RUQU HA NOI

Dé tao diéu kién thuén lgi cho viée t& chirc va tién hanh Dai hoi dong cb dong
(DHDCP) bét thudng nam 2018 ctia Cong ty cb phan Con Rugu Ha Noi, déng thoi huéng
dan cho cb dong tham gia Dai hoi va thuc hién quyén biéu quyét truc tiép hoic thong qua
dai dién dugc uy quyén, Ban t& chirc DHDCD bét thudng ndm 2018 xin bao cdo PHPCD
thong qua Quy ché 1am viéc tai Pai hoi nhu sau:

L. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI:

1. Nguyén tic:

- TAt c& cac van @& trong chuong trinh ctia Dai hoi déu phai dugc PHDCD théao
luan va iy bidu quyét cong khai bing Thé biéu quyét cua tit ca cb dong va/ hodc Dai
dién.

- Thé biéu quyét dugc Cong ty in, dong déu treo va trao tryuc tiép cho Cb dong
theo dia chi dang ky trén S4 chimg nhén s& hitu c¢b phan. Mbi cb dong dugc cap mot the
bidu quyét. Trén thé biéu quyét ghi ro Ma s6 cb dong, Ho va tén, s6 phiéu biéu quyét ctia
cb dong do6.

2. Céch thirc biéu quyét:
- C dong va/ hodc Dai dién theo uy quyén ctia ¢ dong biéu quyét (dong y, khong
ddng , khong cd ¥ kién) mot vAn dé bing cach biéu quyét truc tiép tai Dai hoi.

- Khi tién hanh biéu quyét Dai hoi, cac cd dong biéu quyét dong y thong qua thi
gio thé bidu quyét. Thanh vién Ban kiém phiéu s& danh déu M4 sb cb phiéu va s phiéu
biéu quyét tuong mg cua timg cd dong ddng y. Twong tu theo su diéu hanh ctia Chu toa,
céc cb dong khong dong y hodc khéng cd Y kién s& 1an luot gio the biéu quyét;

- Két qua kiém phiéu dugc Ban kiém phiéu cong bb ngay trude khi bé mac Dai
hoi.

3. Thé 18 biéu quyét:
3.1. Ct 01 (mot) quyén biéu quyét tuong duong voi 01 (mot) théu biu quyét.

Tai ngdy chdt danh sach cd dong (ngay 10/12/2018), tong s6 co phén ctia Cong ty
1a: 20.000.000 (Hai muoi tri¢u) cb phan, tuong duong 20.000.000 (Hai muoi trig¢u) phi€u
biéu quyét.

3.2. Céc vAn dé cin liy biéu quyét tai Dai héi chi dugc thong qua khi dugc s6 cb
dong dai dién cho it nhét 51% tdng s6 phiéu biéu quyét cua tit ca co déng du hop tan
thanh. Riéng mot s truomg hop van 2 biéu quyét dugc quy dinh tai khoan 3 va khoan
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5, Didu 40 Didu 18 Cong ty thi phai dugc s6 ¢d dong dai dién it nhit 65% tdng s phiéu
bidu quyét cia tat ca co déng du hop tén thanh.

IL. PHAT BIEU Y KIEN TAI DAl HOIL:

1. Nguyén tiic: Cb dong tham du Pai hoi khi mudn phat biéu y kién thao luan
phai ding ky ndi dung phat bicu va duge sy dong y clia Chu toa.

2. Cich thirc phat biéu: C dong phat biéu ngdn gon va tép trung vao ding
nhimg ndi dung trong tdm cAn trao ddi, phit hop véi ndi dung chuong trinh nghi su cia
Pai hoi di duge théng qua. Chu toa s€ s&p xép cho cb dong phat biéu theo thir ty ding
ky, dong thoi giai dap cac thic méc cta c6 dong. Trudng hop khong di thoi gian tra 101
hét théc mic cua cd dong tai Pai hoi, Poan Chi tich s& tiép tuc glti y kién tra 10i bing
vin ban t6i ¢b déng trong thoi gian sém nhét.

III. TRACH NHIEM CUA CHU TQA:

1. Didu khién Dai hoi theo ndi dung chuong trinh va cac thé 18, quy ché dugc Pai
hoi thong qua. Chu toa lam viéc theo nguyén tic tap trung dan chu va quyét dinh theo da
s0;

2. Huéng dan Pai hdi théo ludn, ldy bidu quyét vén dé nim trong ndi dung chuong
trinh hop cuia Pai hdi va cac vén dé c6 lién quan trong sudt qua trinh Pai hoi;

3. Giai quyét cac van d& nay sinh trong sudt qua trinh Pai hji.

IV. TRACH NHIEM CUA BAN THU KY:

1. Ghi chép diy du, trung thyc toan bd ndi dung dién bién Dai hoi va nhing vén
@2 da duoc cac cd dong thong qua hodc con luu y tai Dai hdi.

2. Soan thao Bién ban hop Pai hi va cac Nghi quyét vé nhimg vén dé da duoc
thong qua tai Pai hi. '

V. TRACH NHIEM CUA BAN KIEM PHIEU: ,
1. Xac dinh chinh x4c két qua biéu quyét ctia cb dong v& vAn d xin biéu quyét tai, 5
Dai hoi; Ju
2. Nhanh chong thong bao két qua biéu quyét cho Ban Thu ky; ’ 3
3. Xem xét va bao céo Pai hoi: Nhimg truong hop vi pham thé 18 biéu quyét hode

\

don thu khiéu nai v& két qua biéu quyét. =

VI BIEN BAN VA NGHI QUYET PAI HOI PONG CO PONG:
Bién ban hop va Nghi quyét Dai hoi dong cd dong phai duge doc va thong qua
trude khi bé mac Pai hoi.

Trén day la toan bd quy ché lam viéc cta Dai hoi déng cb dong bét thudng nim

2018 ciia Cong ty cb phin Cén Rugu Ha Noi. Ban t6 chic Dai hoi kinh trinh DHDCD
xem x€ét thong qua.

Trén trong!

Noi nhin:
DHDCDBT 2018




TONG CTY CP BIA-RUGU-NGK HANOI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CON RUQU HA NOI Pic lap - Tw do - Hanh phiic

Sé: 2470 [TTr-HDQT Hé Néi, ngay /3 thang 12 nam 2018
V/v: phé duyét diéu chinh ké hoach
san xudt kinh doanh nam 2018

TO TRINH
V/v phé duyét diéu chinh ké hoach sdn xudt kinh doanh ndm 2018
Kinh giri:  Pai hoi dong ¢ dong Cong ty CP Cdn Rugu Ha Noi

Can ctt Diéu 1¢ hién hanh ctia Cong ty CP Con Rugu Ha Noi;
Can cir ké hoach san xuét kinh doanh nam 2018 dé dugc Dai hoi dong thud

" nién nam 2018 ctia Cong ty CP Cdn Rugu Ha Noi thong qua tai Nghi quy £ 56915 Ve o
PHDCP ngay 29/6/2018;

Can cir Nghi quyét s6 2132/NQ-HALICO-HPQT ngay 01/10/2018 cta Hoi 1 O
quén tri Cong ty CP Cdn Rugu Ha Noi vé viéc thong qua y kién bang vin ban lién quas

dén phuong 4n san xuit con theo ndi dung To trinh sb 2081/TTr-HALICO ngay
13/9/2018 cta Ban Dleu hanh;

Xét To trinh sb 2258/ TTr-HALICO ngay 04/12/2018 ctia Gidm déc Cong ty CP
C3n Ruou Ha Noi v& viéc dé nghi phé duyét diéu chinh Ké hoach san xuét kinh doanh
nam 2018;

Cin cir Bién ban cudc hop Hoi dong quan tri 14n thir 22 nhiém ky 3 (2016 - 2021)
ngay 11/12/2018,

Hoi déng quén tri Cong ty CP Cdn Rugu Ha Nai kinh trinh Pai hoi dbng cb dong
xem xét, phé duyét didu chinh ké hoach san xuét kinh doanh nim 2018 v&i cac ndi dung
chinh nhu sau:

I. Cac chi tiéu ké hoach sén xuét kinh doanh nim 2018 da dwgc phé duyét

Mot sb chi tiéu chinh v& ké hoach san xuét kinh doanh nam 2018 da duogc Dai hoi
dong thudng nién ndm 2018 cua Cong ty CP Cdn Ruou Ha Nbi thong qua tai Nghi quyet
s6 915/NQ-DHDCD ngay 29/6/20018 nhur sau:

- San lugng san xuét con: 1.4 triéu lit.
- San luong san xuét ruou: 3.8 triéu,
- San luong tiéu thu: 4.4 triéu lit;
- Chi phi ban hang: 84.83 ty dong;
- Doanh thu tiéu thu ni dia da loai trir thué TTDB: 182.26 t dong.
- Loi nhuén trudc thué: -75.57 ty dong.
I Didu chinh ké hoach san xuat kinh doanh nam 2018



1. Cdn cw diéu chinh ké hoach sdn xuat kinh doanh nam 2018

Thuc hién yéu cAu giam gié tri hang tdn kho, giam chi phi vén cua Hoi dong quan
tri, Ban Kiém soat (tai bién ban hop s6 1998b/BB-HALICO-HDPQT ngay 14/8/2018),
Ban Giam dbc da c6 To trinh s6 2081/TTr-HALICO ngay 13/9/2018 vé phuorng an san
xuat con nim 2018, theo do kién nghi tam ding san xuét 1,4 triéu lit cOn trong nim
2018 va chuyén sang thoi diém thang 6,7/2018.

Hoi dong quén tri d& théng nhét kién nghi néu trén cia Ban Giam dbc tai Nghi
quyét sé 2132/NQ-HALICO-HPQT ngay 01/10/2018. -

2. Cdc nji dung diéu chinh ké hoach sin xudt kinh doanh ndm 2018:

TT | Cic chi tidu Padwge | Kién nghi Ghi chi
A phé duyét | diéu chinh
141 Séan luorng san | 1.4 tri€u lit 0 | Giam 1.4 triéu lit
xuét con
2 Gia vén 143.62ty | 146.27 ty | Téng 2.65ty dong
3 Loi nhudn trudc -75.57 ty -78.83 ty | L thém 3.26 ty dong
thué
Loi nhugn thuan |  -78.77ty|  -82.681y L& them 3.92 ty dong; trong do giam |-
tir  hoat dong 1Gi 1.27 ty do khdng cé doanh thu bag/
SXKD bd, CO2, Cén CN va 16 thém 2 65 tj’
dong twong irng voi tdng gid vén
Thu nhdp tai 2.7ty 3.35tp | Tang 0.65 ty dong do khéng phai vay
chinh ' von trong nam 2018 dé mua vat tw
nguyén liéu cho san xudt con
N6i dung sb liu chi tiét nhu phy luc kém theo. |
Kinh trinh./.
TM HOI PONG QUAN TRI
Noi nhin: W/
- Nhu trén; % SNCICH R
- HPQT; CONG TY
- Luu. COPHAN

CON RUQU /f

\?ﬁam Trung Kién



BIEU KE HOACH SAN XUAT KINH DOANH NAM 2018 PIEU CHINH

(Kém theo 16 trinh 6.3, 17)

/TTr-HPQT ngéy 4 3 thdng 12 ndm 2018)

¥ KH nim
Sb e Pon vj = KH nim 2018 A L
TT| Chi tiéu tinh 2018 daAduq‘c ditu chinh Chénh I¢ch Ghi chi
duyét
A B 1 2 3=2-1
Doanh thu BH ruqu mang thuong Giam doanh thu béan ba ,
1 |hiéu Halico & CCDV (bao gdm thué €02, cbn CN do khong
TTDB) Ty dong 308.36 307.09 -1.27|SX cdn
2 Doanh thu BH rugu mang thuong
hiéu Halico & CCDV Ty dong 189.89 188.62 -1.27
| Trong do:
2.1-|Tiéu thy trong nuéc u 182.26 182.26 0.00
Rugu mang thuong hi¢u Halico xudt
2.2 |khéu L 4.33 4.33 0.00
3 [Chi phi Ty ddng 268.66 271.31 2.65|Do tang gi4 vdn
Ty 1 CP /DT thuin (=3/2) % 141% 144%
3.1 | Gia vén hang ban Ty déng 143.62 146.27 2.65
Ty 1 gid von /DT thudn (=3.1/2) % 76% 78%
Loi nhudn gip (=2-3.1) Ty dong 46.27 42.35 -3.92
Trong do -
Gia thanh tang do SD
toan bd cdn ton kho
2017 va hach toan toan
bd 1,25 ty chi phi phdn
bd ky trude vao gia
a |Gia thanh nrou Halico s 112.69 113.03 0.34|thanh
. Tang do toan by CP
Chi phi san xut chung cé dinh ghi KHISCB cua day
nhén vao gia vén hang ban chuyen con khong duge
ghi nhan vao gia thanh
b " 30.93 33.25 2.31{SX
3.2 |Chi phi ban hang n 84.83 84.83 0.00
T§ 18 CPBH/DT thudn(=3.2/2) % 45% 45% 0.00
3.3 |Chi phi quan ly DN Ty dong 40.20 40.20 0.00
Ty 16 CPOL/DT thuin (=3.3/2) % 21% 21%
4 |Lgi nhuin truge thué Ty déng -75.57 -78.83 -3.26
Giam doanh thu b,
C02, cdn CN 1,27 ty va
4.1 |Loi nhuén tir HDSXKD " -78.77 -82.68 -3.92|tang gia von 2,65 ty
4.2 |Thu nhap tai chinh g 2.70 3.35 0.65
4.3 |Thu nhdp khac o 0.50 0.50 0.00
5 |San lugng sin xuiit 1000 lit 0.00
5.1 Cén d 1,400 0 -1,400|Khéng SX con
5.2 |Rugu mang thuong hiéu Halico " 3,893 3,893 0.00
6 |Sin lugng titu thy chi yéu 1000 lit 4,462 4,462 0.00
Ruou mang thuong hiéu Halico tiéu thu
6.1 |trong nudc " 4,400 4,400 0.00
Ruou mang thuong hicu Halico xuat
6.2 |khdu " 61.96 61.96 0.00




TONG CONG TY CO PHAN BIA -RUQU-  CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC GIAI KHAT HA NOI Poc 1ap — Ty do — Hanh phic
CONG TY CP CON RUQU HA NOI

Ha Néi, ngay J 3thang 12 nam 2018

Sé: 944/ /TTr - HDQT

TO TRINH
V/v phé duyét sira ddi Pidu 1¢ Cong ty cé phin Con Rwgu Ha Ngi

Kinh gii: Dai hoi dong ¢b déng bat thudng nim 2018

Can cvr Ludat Doanh nghiép sé: 68/2014/QH13 duoc Quo”’c hoi nwoc
CHXHCN Viét Nam thong qua ngay 26/11/2014;

Can cit Ludt chung khoan sé: 70/2006/QHI1 duoc Quéc hdi nuéc
CHXHCN Viét Nam théong qua ngay 29/6/2006;

Cén cir Diéu 16 sita déi Cong ty c6 phan Con Ruou Ha Noi dugc Pai hji
dong cé dong thuong nién nam 2018 thong qua, ban hanh kém theo Nghi quyét
s6: 915/NO-PHDCD ngay 29/6/2018;

Can cir Bién ban cudc hop Hoi dong quan tri lan thir 22 nhiém ky 3 (2016
—2021) s6: 426#/BB-HPQT ngay 11/12/2018;

Ho6i ddng quén tri Cong ty cb phan Cén Rugu Ha Noi kinh trinh Pai hoi
v& Didu 16 td chic va hoat dong Céng ty ¢ phin Con Ruou Ha Noi sira doi
(kem theo To trinh chi tiét céc ndi dung du kién chinh sira va Dw thdo Piéu 1¢
sira d6i, b6 sung).

Véi ndi dung trén, Ho1 ddng quan tri Céng ty kinh d& nghi Pai hoi xem
xét va biéu quyét thong qua.

Tran trong./.

Noi nhan:

- Nhu Kinh giri;

- TCTy CP Bia Rugu NGK HN(dé b/c); /
- Liru Vin thu, Thu ky.

i




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap — Tw do — Hanh phuc

T.p H8 Chi Minh 13 théng 11 2018

V/v: Sira d8i Diéu Lé Halico

Kinh giri:
- Pai Hgi Ddng C4 Pong, Cong Ty C3 Phin Cdn Ruqu Ha Nji (Halico)
- Hi Ddng Quin Trj, Céng Ty C6 Phin Con Rwgu Ha N§i

- Ban Kiém So4t, Cong Ty C4 Phin Cdn Rurgu Ha Nji

Cin c&r Luét Doanh Nghiép s6 68/2014/QH13 dugc Quéc hdi nudc CHXHCN Viét Nam théng qua ngay
26/11/2014;

Cain cir Didu 18 sira dbi Cong ty cé phin Cén Rugu Ha Néi dugc Dai héi dong cb déng thudmg nién 2018
thong qua, ban hanh kém theo Nghj quyét s6 915/NQ-DHDCD ngay 29/06/2018;

Ciin ctr bién ban hop Héi ddng quén trj Halico s6 2141/BB-Halico-HPQT ngay 04/10/2018;

Trong cuong vi 1a ngudi dai dién phén vén clia Cong ty Streetcar Investment Holding Pte. Ltd. (Streetcar)
tham du Hoi ddng quan trj tai Halico, t6i xin kinh trinh Pai hi vé& mot sé diéu thay dbi trong Pidulétd
chirc va hoat déng Cong ty ¢ phan Cén rugu Ha ndi nhu ndi dung Ban sira déi dinh kém.

Véi néi dung trén, t6i kinh mong Pai hdi xem xét va biéu quyét théng qua.

Trén trong ./.

Noi nhén: THAY MAT CONG TY STREETCAR
- Nhutrén INVESTMENT HOLDING PTE. LTD.
- Luu Thanh vién Hpi Pdng Quén Trj
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hb Chi Minh city 13 November 2018

With regards to: Halico charter amendement

Respectfully address to:
- General Shareholders Meeting of Hanoi Liquor Joint Stock Company (Halico)
- The Board of Management of Hanoi Liquor Joint Stock Company

- The Board of Control of Hanoi Liquor Joint Stock Company

Pursuance to Enterprise law numbered 68/2014/QH13 as approved by National Assembly of Socialist
Republic of Viét Nam dated 26/11/2014;

Pursuance to Amended Charter of Hanoi Liquor Joint Stock Company as approved by Annual General
Shareholder Meeting 2018, issued together with Resolution number 915/NQ-DHDCD dated 29/06/2018;

Pursuance to Halico Board of Management meeting minutes numbered 21 41/BB-Halico-HDQT dated
04/10/2018;

In the capacity of shareholder representative of Streetcar Investment Holding Pte. Ltd. (Streetcar)
participating Board of Management of Halico, 1 would like to propose to the General Shareholder
Meeting a few amendment points to the Company charter as in attached document of Amendment to the
Charter of Organization and Operation.

With above mentioned proposal, I would like to seek the General Shareholder meeting to approve for the
proposal.

Best regards ./.

Recipients: ON BEHALF OF STREETCAR
- Asabove INVESTMENT HOLDING PTE. LTD.
- Filling Board of Managemegwnlember

hivam Misra
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TOM TAT NQI DUNG CHINH BO SUNG SUA POI PIEU LE HALICO 2018

(SUA POI LAN THU 6)

STT

Noi dung

Diéu I¢ hién hanh

Dur thao Piéu 1€ sira doi

Ly do

Ngwoi dai dién theo
phdp ludt

Diéu 3.

HALICO c¢6 02 (hai) nguoi dai
dién theo phap luat, cu thé la:

- Chu tich HDQT

- Giam dbc Cong ty

Pham vi dai dién theo phap luat
ctia Chu tich Hoi ddng quan tri
va Giam dbc Cong ty trong viéc
ky két cac hop ddng va giao dich
thuong mai va kinh doanh dugc
quy dinh tai cac Diéu 47, 56, 57
va 69 cua Diéu I¢ ndy.

Piéu 3, siva thanh:

Giam ddc 1a dai dién theo phép luit cia HALICO.

Dé phu hop hon véi tinh
hinh thuc t& do Chu tich
HDPQT kiém nhiém (khong
chuyén trach).

Hinh thikc thong qua
nghi quyet cua Dai
hji dong co dong

Khodn 7, Diéu 40.

7. Trudng hop thong qua quyet
dinh dudi hinh thirc lay y kién
bang vin ban thi quyet dinh cua
Pai hoi dong cO dong dugc
thong qua néu duge so c6 dong
dai dién it nhat 51% tong sb
phiéu biéu quyét chap thuan.

Khodn 7, Diéu 40, sira thanh:

7. Trudong hop thdng qua quyét dinh dudi hinh thirc liy y kién
bing vén ban thi quyet dinh cua Pai hoi d6ng cd  dong dugc thong
qua neu duge s6 cb dong dai dién it nhét 51% tdng sb phleu biéu
quyet chép thuan, ngoai trir quyét dinh lién quan dén cac van dé
néu tai khoan 3 va khoan 5 cua Piéu nay phai dugc sb ¢6 dong
dai dién it nhit 65% tdng s phiéu bidu quyét chip thuan.

Pé dam bao chit ché hon
vé thdm quyén thong qua
quyét dinh cua Pai hoi
ddng cd dong dudi hinh
thirc ldy y kién bing vin
ban.
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TONG C.TY CP BIARUGUNGK HANOI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CON RUQU HA NOI Péc lap - Tu do - Hanh phiic
S6: 21 1.2/TTr-HPQT

Ha N¢i, ngay 13 thang 12 nam 2018

TO TRINH
Vé viéc: Phé duyét quyét toan dw 4n hoan thanh
Du 4n: PAU TU VA DI DOI KHU VUC SAN XUAT CONG TY CO PHAN CON RUQU
HA NOI

Kinh gizi: Dai hdi ddng cé dong bit thudng Cong ty Co phan Cén Ruwgu Ha Noi

- Cin cir Lut Xay dung s 50/2014/QH13 ngay 18/06/2014;

- Cin cir Nghi dinh s 32/2015/ND-CP ngay 25/03/2015 ctia Chinh phu vé Quan Iy chi
phi dau tu xay dung;

- Cin ctr Thong tu sb 09/2016/TT-BTC ngay 18/01/2016 ctia B Tai chinh quy dinh
vé quyét todn dy 4n hoan thanh;

- Can ctt diéu 1é td chirc va hoat ddng hién hanh Céng ty C6 phan Con Rugu Ha Noi;

- Cian cir Nghi quyét Dai hoi ddng cd dong bét thuong s 514/NQ-DPHPCD ngay
07/9/2007 v& viéc phé duyét Du 4n dau tu va di doi Khu vuc san xuit ciia Cong ty
Cb phén Cdn Ruou Ha Noi;

- Cin clr Nghi quyét Dai hoi dong cb dong bat thuong sé 1213/NQ-PHPCP ngay
17/9/2008 vé viéc phé duyét diéu chinh Téng mirc dau tu Dy 4n dau tu va di doi Khu
vuc san xuit cla Cong ty Co ph?m Con Ruou Ha Noi;

- Cin ctt B4o c4o kiém toan Dy 4n dau tu va di doi khu vuc san xuét tai Cong ty Cod
phén Con Ruou Ha Ni ciia Kiém toan Nha nudc ngdy 15/01/2016;

- Cén ct hd so quyét toan dw 4n dau tu va di doi Khu vuc sin xuét ctia Cong ty Cb
phz“ln Cdn Rugu Ha Noi, dd duoc thuc hién kiém toan va Béo cdo kiém toan quyét
toan du 4n hoan thanh s 78-2/BCKT/XD ngay 17/09/2018 do Céng ty TNHH Dich
vu Tu van Tai chinh Ké toan va Kiém todn Nam Viét thuc hién;

- Cin clt To trinh s6 /TTr-HALICO ngay 03/10/2018 ciia Gidam déc Cong ty C6 phan
Cdn Ruou Ha Noi vé viéc phé duyét quyét toan du 4n hoan thanh Dy 4n dau tu va di
doi Khu vuc san xuét;

- C#n ct Bién ban cudc hop Hoi dong quén tri lan tht 22 ngay 11/12/2018,

Hoi ddng quan tri kinh trinh Pai hoi ddng ¢ déng Cong ty C6 phan Con Rugu Ha

Noi phé duyét quyét toan du 4n hoan thanh ddi v6i du 4n dau tw va di doi Khu vye san

xuét ctia Cong ty véi ndi dung nhu sau:

Trang 1



2.

Phé duyét quyét toan dy 4n hoan thanh:

- Tén dy 4n: Pau tr va di doi khu vue san xudt Cong ty C6 phan Cdn Ruou Ha Noi.
- Pia diém: Khu c6ng nghiép Yén Phong, Huyén Yén Phong, tinh Bic Ninh
- Loai v cip cong trinh: Cong trinh cong nghiép ché bién thwc phim - cép II.
- Tong mirc diu tw dwoe duyét: 755.131.513.000 dong, cu thé nhu sau:

+  Chi phi xay dung
+  Chi phi thiét bj

+  Chi phi thué dat, dén bi GPMB

+  Chi phi QLDA

+  Chi phi Tw vian PTXD
+  Chi phi khac

+  Chi phi dy phong

+ Thué GTGT

Chii dau tu: Cong ty C6 phin Con Ruou Ha Noi

Thoi gian khéi cong: 09/07/2007;

138.026.511.515
436.170.089.000

30.323.033.700

1.553.908.400
12.164.931.648
96.672.421.988
11.094.296.000
29.126.320.000

dong
dong
dong
dong
dong
déng
dong
dong

Thoi gian hoan thanh: 07/08/2011 (Phdn xdy dung va Thiét bi sén xudt chinh)

Quyét toan von diu tu:

2.1. Ngudn von dau tu:

DVT: Péng
: y TONG MUC PAU THUC HIEN
TT TEN NGUON VON ng¥§¥: T, Tﬁﬁﬁﬁ?ﬁﬁN
\ 6)) (2) (3) “4)
1. | Vén Ngan sach NN . . A
2. | Vén TD DTPT ciia NN & = 4
3. | Vén Vay (quy ddi ra VND) 268.607.135.773 ’
4. | Vén ty c6 (quy dbi ra VND) 390.587.772.900 | (114.183.195)
Téng cong (Quy dbi ra VND) | 755.131.512.000 | 659.194.908.673 | (114.183.195)

Ghi Chu: S6 liéu con duoc thanh toan (Cot 4) 13 hidu cia sb no phai tra 1a 815.657.600 dong

va no phai thu 12 929.840.795 dong.

Trang 2
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2.1 Chi phi diu tu:
Pon vi: Pong
. | CHIPHIPAUTU | i
| vemwe | MNcMbchly | mCHENGK | Thsc.ainso
TOAN)
0) ‘ 1) (2) 3) 4)=03)-Q2)
1 | Pén bu, GPMB, TBC 30.323.033.700 |  20.107.974.430 | (10.215.059.270)
2 | Xay dung 138.026.511.515 | 138.904.988.125 878.476.610
3 | Thiét bi 436.170.089.000 | 434.283.915.875 | (1.886.173.125)
4 | Chi phi QLDA 1.553.908.400 1.381.307.235 (172.601.165)
5 | Chi phi tr vin déu tu xay dung 12.164.931.648 7.328.119.375 | (4.836.812.273)
6 | Chi phi khac  96.672.421.988 |  32.190.597.406 | (64.481.824.582)
7 | Du phong 11.094.296.000 - | (11.094.296.000)
8 | Thué GTGT 29.126.320.000 | 24.883.823.032 | (4.242.496.968)
Cong 755.131.512.000 | 659.080.725.478 | (96.050.786.522)
2.2 Gia tri tai sin hinh thanh qua dvz‘"iu tu:
| Pon vi: Pdn
TT NQIDUNG GIA TRI GHI CHU
1 | Tai san dai han 634.196.902.446
2 | Taisan ngén han -
Cong 634.196.902.446
Ghi chii: Gié tr tai san khong bao gom thué GTGT.
3. Trach nhiém ciia Chi diu tw va cic don vi lién quan
3.1. Trach nhiém cia Chi dau tw
- DPuogc phép tat toan nguf)n va chi phi dau tu cong trinh la:
PVT: Péng
TT TEN NGUON VON SO TIEN GHI CHU
\ 1) (2) (3)
1. | V6n Ngan sich NN -
2. | Vén TD DTPT ctia NN a
3. | Vén Vay 268.607.135.773
4. | Véntuco 390.587.772.900
Tong cong: 659.194.908.673

Trang 3
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- Téng c4c khoan cong no tinh dén ngay 06 thang 09 nam 2018 1a:
Tdng no phai thu: 929.840.795 dong.
Téng no phai tra: 815.657.600 ddng.
Chi tiét cac khoan cong no theo Béo cao kiém toan kém theo.
3.2. Tréich nhiém ciia Cong ty C6 phian Con Ruwgu Ha Ndi (Pon vi tiép nhan va quan
ly tai san):
- Dugc phép ghi ting tai san:

Pon vi: Déng

TEN PON VI TIEP NHAN TAI SAN TAI SAN DAI HAN | TAI SAN NGAN HAN

Cong ty C6 phin Con Ruou Ha Nji 634.196.902.446 -

- Quan ly, van hanh, khai thac theo ding quy dinh, ddm bao hiéu qua Dy 4n déu tu.
3.3. Tréch nhiém cia cac don vi c6 lién quan

Giam ddc cong ty c6 trach nhiém chi dao cac phong ban chitc niing trién khai cong
viée tiép tuc theo dang qui dinh vé quén 1y tai san va khai thac hidu qua du an:

Phong K§ thust, Xi nghiép san xuit c6 trich nhiém véan hanh, khai thac, bao dudng,
bao tri todn bf tai sin dau tu theo dung cic quy dinh ciia Nha nudc va céc tiéu chuin, quy
chuan, quy trinh k§ thudt c6 lién quan.

Ban K& hoach Cung tmg c6 trach nhiém phdi hop, tham gia cong tac bao dudng, bao
tri, khai thac cac tai san dau tu va theo ddi, phén tich, danh gia hiéu qua cua du 4n.

Ban Tai chinh - Ké toan c6 trach nhiém thwc hién viéc hach ton theo dung cac quy

dinh v& ché d6 quan 1y, sir dung va trich khiu hao tai san c8 dinh ctia Bo Tai chinh va céc
quy dinh khac cua phap luat hién hanh.

Kinh trinh Pai hdi ddng cb déng xem xét, phé duyét quyét toan du 4n hoan thanh, du

4n “Pau tir va'di doi khu vure san xuét cia Cong ty Co phan Con Ruou Ha N6i”
Trén trong./.
Noi nhén:

- Nhu kinh giri;
- Luu VT.

Pham Trung Kién

Trang 4
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TONG CTY CP BIA-RUQU-NGK HA NOI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CON RUQU HA NOI Pjc 1ap - Tu do - Hanh phiic

S6: 3473 /TTr-HPQT Ha Néi, ngay /| Sthéng 12 ndm 2018

TO TRINH
V/v phé duyét mién nhiém va biu bo sung

thanh vién Hpi dong qudn tri Cong ty nhiém ky 2016 - 2021
Kinh giri:  Dai hoi ddng cd dong Cong ty CP Con Rugu Ha Noi

Cin ot Didu 18 hién hanh cua Cong ty CP Cén Rugu Ha Noi;

C#n ¢t Quy ché quén tri Cong ty cb phan Con Ruou Ha Noi;

Can cir Cong vin cia Cong ty Streetcar Investment Holding Pte. Ltd. ngay
25/9/2018 va ngay 07/12/2018,

Cin ctr Bién ban cudc hop Hoi dong quan trj 1an tht 22 nhiém ky 3 (2016 - 2021)
ngay 11/12/2018,

Hbi ddng quan tri Cong ty cb phan Con Rugu Ha Noi kinh trinh Dai hoi dong
cb dong bét thuong ndm 2018 thong qua viée mién nhiém thanh vién Hoi dong quan tri
nhiém ky 3 (2016 - 2021) ddi véi cac thanh vién co tén dudi day:

1. Ong Shivam Misra — Uy vién HDQT
2. Ong Lé Viét Diing — Uy vién HDQT
Ddng thoi, dé dam bao co chu td chire cia Cong ty theo ding quy dinh, Hoi dong

quan tri kinh trinh Dai ho1 ddng cb dong thong qua vige bau thay thé thanh vién Hoi
ddng quan tri nhiém ky 3 (2016 -2021), cu thé nhu sau:

S4 lugng thanh vién Hoi dong quan tri bau bd sung: 02 thanh vién

Tran trong kinh trinh DPHDCD xem xét va thong qua!

TM HOI DONG QUAN TRI

Noi nhin:
- Nhw Kinh guri;
- Lwu VThu, HDQT.




e

CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY STREETCAR INVESTMENT
HOLDING PTE. LTD. Déc 18p — Ty do — Hanh phic
S6: 201012096N
Singapore 07 thang 12 2018

V/v: Thay thé ngudi dai dién va gi6i thiéu ngudi
dai dién m6i tham gia H6i Ddng Quén Tri

Kinh giri:
- Dai Hji Pdng Cb Déong, Cong Ty C§ Phin Cdn Rugu Ha Nji (Halico)
- Hpi Pdng Quin Trj, Cong Ty C3 Phdn Con Ruwgu Ha Nji

- Ban Kiém So4t, Cong Ty C6 Phin Cdn Rugu Ha Nji

* Ciin cir Didu 18 ciia Cong ty Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar xin dugc dé xuft
thay thé ngudi dai dién cuia Streetcar tai Halico tham gia Hoi Ddng Quén Trj nhu sau:

1. Ong Shivam Misra, nguyén Tdng Giam dbc cua Diageo Vit Nam, thoi khong 1am ngudi dai
dién cua Streetcar tham gia Hoi Déng Quén Trj tai Halico ké tir ngay dugc phé duyét boi Dai Hji

Déng Cb Péng Halico; va

2. Ong Trin Bio Minh, Tdng Gidm D¢ méi ciia Diageo Viét Nam, 12 ngudi duge Streetcar cir 1dm
~ ngudi dai dién tham gia Hoi Ddng Quan Trj Halico, bét diu tir ngay dugc phé duyét boi Dai Hoi
Péng Cb Déng Halico
Streetcar xin thdng béo dé Halico dugc biét va thyc hién céc tha tuc theo dting quy dinh ciia Didu 1& Céng

ty va phép luit Viét Nam.

THAY MAT CONG TY STREETCAR

Noi nhén:
- Nhutrén INVESTMENT HOLDHNG PFE. LTD.
- Luwu

YA

SR



STREETCAR INVESTMENT HOLDING PTE. LTD. SOCIALIST REPUBLIC OF VIETNAM

. Re:Replacing the representative and introducing a new
" representative to participate in the BOM Hanoi, 7 December 2018

Company No: 201012096N Independence - Freedom — Happiness

Respectfully addressed to:

- General Shareholders Meeting of Ha Noi Liquor Joint Stock Company (Halico)

- The Board of Management of Ha Noi Liquor Joint Stock Company

Pursuant to the Articles of Association of Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar
hereby makes the following proposal to replace the current representative of Streetcar’s shareholding in
Halico as follows:

15

Mr. Shivam Misra, former General Manager of Diageo Vietnam Co., Ltd, shall cease being the
representative of Streetcar’s shareholding in Halico and the member of the Board of Management
of Halico, as of the date of approval by the General Shareholders Meeting of Halico; and

Mr, Tran Bao Minh, the new General Manager of Diageo Vietnam Co., Ltd, is nominated by

~ Streetcar to become the representative of Streetcar’s shareholding in Halico and participate in the

Board of Management of Halico, commencing from the date of approval by the General
Shareholders Meeting of Halico.

Streetcar would like to notify to Halico its proposal for Halico’s awareness and further action as regulated
by Halico’s Charter and Vietnamese Law accordingly.

" Receipts: ON BEHALF OF STREETCAR
- Asabove INVESTMENT HOLDING PTE. LTD.
- BOM
- - BOD

Filing
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Resume Of

Mr. Tran Bao Minh

Age s 47 DOB : January 13, 1967
Sex : Male Status : Married
Languages § Vietnamese, English

Nationality : Vietnamese

ID Number : 022945491

Address in Vietnam: 1E-P4-9 SKky Garden 1, Nguyen Van Linh street, Tan

Phu Ward, District 7

Telephone : Office: 848 — 62544455
Mobile: 848 - 907 679 999

Email: : minh.tranbao@idp.vn

Hot mail 2 minhtranvietnam@yahoo.co.uk

Educational Background:

1996 University Of Western Sydney, Australia
Master Of Commerce - Marketing

1991 HoChiMinh City University of Economics, Vietnam
BA. In Economics Planning (major)



Work Experience
Oct 12 — Current: International Dairy Product Company - IDP

Position Held: Chief Operation Officer until August 2014, since Sept 2014:
General Director and Chief Executive Officer

April 11 — Sept 12: Asia-foods Corporation
Position Held: Deputy General Director

Sept 09 — March 11: TH Milk - a newly established dairy corporation covered
across from cow farm to manufacturing to brand, marketing and distribution

Position Held: General Director — Chief Executive Officer

October 06 — August 09: Vietnam Dairy Products Joint Stock Company -
VINAMILK

Position Held: Vice President — Commercial Director fully in charge of
Marketing & Sales Operation and 4 Business Unit - North, Central, HCMC and
Mekong
August 05 — September 06: Pepsico Asia Pacific Business Unit
Position Held: Marketing Director — Asia Pacific Business Unit
e Explore the Hydration Water concept under 7up brand in other markets
outside Malaysia
e Explore H&W territory for Mirinda brand via fortification and Asian Herb
product concept
May 05 — Aug 05:  Special assignment in Pepsico Thailand
Position Held: Marketing Director
Feb 04 — April 05  Pepsico International Head-quarter in Purchase New York
Position Held: Innovation Director — Product and Packaging Innovation
Aug 2001 — Mar 04 Pepsico Vietnam

Type of business: A leading international beverage company in Vietnam

Position Held: Marketing Director

Sept 99 — Jul 01 Pepsi Vietnam



Position Held: Marketing Manager

Jul 97 — Aug 99 International Beverages Company - IBC

Type of business: A leading beverages bottling company — producing, marketing
and selling some famous international beverage brands such as Pepsi, 7up, Crush and
Schweppes

Position Held: Brand Manager

Aug 92 — Nov 96 Studied in Australia

Aug 89 — Jul 92 Epco Company
Type of business: A leading local Import & Export Company in those years

Position Held: Planning executive

Reference Check:

1- Simon Lowden, Global Vice President Marketing - Pepsico International

Phone Number: +1 914 953 5309

Email: simon.lowden@pepsi.com

2- Chris O’Donohue, Vice President Marketing Asia Pacific Region —
Pepsico International

Phone Number: +852 9021 2969

Email: Chris.Odonohue@intl.pepsico.com

3- Gautham Mukkavilli, Vice President Asia Pacific, General Manager -
Pepsico Thailand

Phone Number: +661 899 7333

Email: gautham.mukkavilli@intl.pepsi.com

4- Mai Kieu Lien — Chairwoman, CEO Vinamilk

Email: mklien@vinamilk.com.vn




°

STREETCAR INVESTMENT HOLDING PTE. LTD. SOCIALIST REPUBLIC OF VIETNAM
Company No: 201012096N Independence - Freedom — Happiness
Re: Replacing the representative and introducing a new
representative to participate in the BOM

Singapore, 25 September 2018

Respectfully addressed to:
- General Shareholders Meeting of Ha Noi Liquor Joint Stock Company (Halico)
- The Board of Management of Ha Noi Liquor Joint Stock Company

- The Board of Control 6 Ha Noi Liquor Joint Stock Company

Pursuant to the Articles of Association of Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar
hereby makes the following proposal to replace the current representative of Streetcar’s shareholding in
Halico as follows:

1. Mr. Le Viet Dung, former Director of Corporate Relations and Development of Diageo Vietnam
Co., Ltd, shall cease being the representative of Streetcar’s shareholding in Halico and the
member of the Board of Management of Halico, as of as of the date of approval by the General
Shareholders Meeting of Halico; and

2. 'Mr. Yann Cameli, director of Streetcar and Finance Director of South East Asia for Diageo is
nominated by Streetcar to become the representative of Streetcar’s shareholding in Halico and
participate in the Board of Management of Halico, commencing from the date of approval by the
General Shareholders Meeting of Halico.

Streetcar would like to notify to Halico its proposal for Halico’s awareness and further action as regulated
by Halico’s Charter and Vietnamese Law accordingly.

Receipts: ON BEHALF OF STREETCAR
- Asabove INVESTMENT HOLDING PTE. LTD.
- Filing
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YANN CAMELI

DIAGEO

o Regional CFO South East Asia, Aug 2018 — Present
Location: Singapore

o Regional Performance Director / CFO, Apr 2017 — Present
Location: Singapore

o CFO Philippines, Nov 2014 - Apr 2017
Location: Manila

BRITISH AMERICAN TOBACCO

o CFO Philippines, Oct 2012 — Oct 2014
Location: Manila

o General Manager Portugal, Canaries, Andorra and Gibraltar, Jul 2011 - Oct 2012
Location: Portugal, Canaries, Andorra and Gibraltar

o CFO, Iberia Cluster, Jul 2009 - Oct 2012
Location: Madrid Area, Spain

o Head of Finance, Europe Travel Retail, Jun 2007 - July 2009
Location: Zug, Switzerland

o Merger and Acquisitions Manager, Dec 2003 - June 2007
Location: London, UK

o Management trainee, Mar 2001 - Dec 2003

Location: London, UK



%0 0it0 0o

EDUCATION

CIMA Accountancy, 2001 - 2003
CITY University of London, Master, Banking and International Finance, 1999 - 2000

~MIDDLESEX University, BA, European Management, 1997-1999
- Ecole Superiereure de Commerce Marseille, Cesem, Business, 1995-1999



TONG CONGTY CO PHAN BIA - RUQU - CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC GIAIKHAT HANOI Dic lap — Ty do — Hanh phic
CONG TY CO PHAN CON RUQU HA NOI

Ha Noi, ngay 28 thang 12 nam 2018
Sb: /NQ-PHPCD

DU THAO NGHI QUYET
PAI HOI PONG CO PONG BAT THUONG NAM 2018

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc héi nuéc CHXHCN
Viét Nam thong qua ngay 26/11/2014;

Cin cir Luat Chimg khoan sé 70/2006/QH11 dugc Quéc hoi nuée CHXHCN
Viét Nam thong qua ngay 29/06/2006;

Can ctr Diéu 18 hién hanh Cong ty ¢ phin Con Rugu Ha Noi dugc Pai hoi dong
c¢b dong thuong nién nim 2018 théng qua, ban hanh kém theo Nghi quyét s6: 915/NQ-
DHDCD ngay 29/6/2018;

Cin cir Bién ban Dai hoi dong cb dong bat thuong nam 2018 ciia Cong ty c¢d phan
Con Rugu Ha Noi,

QUYET NGHI:

Diéu 1. Thong qua K& hoach san: xuit kinh doanh nim 2018 diéu chinh:

Dai hoi di thong qua Ké hoach sin xuit kinh doanh nim 2018 diéu chinh vdi ty
1& ¢6 phan tan thanh: ............. c¢d phén, chiém ........ % tdng s6 cb phan tham gia biéu
quyét.

Diéu 2. Thong qua DPiéu 1¢ té chirc va hoat djng ciia Cong ty sira doi:

Dai hoi di thong qua Diéu 1¢ té chirc va hoat dong ciia Cong ty sira d6i vai ty 1&
b phan tan thanh: ............. cb phan, chiém ......... % tdng s6 c¢b phan tham gia biéu quyét.

Diéu 3. Thong qua viéc quyét toan dy 4n hoan thanh dy 4n dau tw va di doi
Khu vuye sin xuit ciia Cong ty ¢6 phan Con Rwou Ha Noi: ~

Dai hoi da thong qua viéc quyét tozr du 4n hoan thanh dy 4n dau tu va di doi
Khu vyc san xuét ciia Cong ty c¢b phin Cén Ruou Ha Noi véi ty 1€ cb phin tan thanh:
.............. cb phan, chiém ........% t6ng s6 cd phan tham gia biéu quyét.

Diéu 4. Thong qua vic:

- Mi&n nhiém chirc danh thanh vién HDQT dbi véi:

+ Ong Shivam Misra

+ Ong Lé Viét Diing

- Danh sach dé cir ing vién thanh vién HPQT, s6 lugng bau 02:



+ Ong Tran Bao Minh
+ Ong Yann Cameli

Diéu 5. Thong qua két qua bau ctr va danh sach tring cir thanh vién Hoi dong
quan tri nhiém ky 2016 -2021 nhu sau:

- Ong Tran Bao Minh dat ....... phiéu bau, dat 11,40 [ E— % sb ¢cb phﬁn co
quyén biéu quyét tham dy hop.

- Ong Yann Cameli dat ....... phiéu bau, datty 1§ .......... % sb cb phén c6 quyén
biéu quyét tham du hop.

Dicu 6. Piéu khoan thi hanh:

Nghi quyét ndy c6 hiéu luc k& tir ngay ky.

Hoi ddng quan tri Cong ty cb phdn Cén Rugu Ha N¢i 6 trach nhiém tién hanh
céc cong viée dugc Dai hoi ddng cb dong ity quyén trong Nghi quyét nay, dam bao loi
ich hop phap ctia Cong ty va cac cb dong theo quy dinh ctia phép luét.

TM. HQI PONG QUAN TRI
Noi nhan: Chii tich
- Céc c6 dong Cong ty;
- HPQT, BKS;

- Luwu Vién thu, Thu ky.

Pham Trung Kién



NUGC GIAI KHAT HA NOI
CONG TY CP CON RUQU HA NOI Doc lap — Tw do — Hanh phic

Ha Néi, ngay A3 thdang 12 nam 2018

QUY CHE BAU CU
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CON RUQU HA NOI

- Can cir Ludt Doanh nghiép s6: 68/2014/QH13 dirge Quéc hdi meée CHXHCN Viét Nam
thong qua ngay 26/11/2014 va cdc van ban hudng dan, siea doi, bo sung;

- Can cir Lugt chimg khodn ciia nuée CHXHCN Vigt Nam va cdc van ban hwdng dan thi
hanh;

- Can cir Piéu Ié 16 chirc va hoat déng ciia Cong ty co phcfn Cén Rwou Ha Noi,

Dai hoi ddng cb dong thuong nién nam 2018 cia Cong ty ¢ phan Con Ruou Ha Noi tién
hanh bau ctr thanh vién Hoi dong quan tri nhiém ky 3 (2016 — 2021) theo cac ndi dung dudi day:
Diéu 1.  Ddi twong thue hién biu cir

Cod dong s& hiru ¢b phan co quyen biéu quyét va dai dién theo ty quyén cua cb dong so
hitu ¢6 phan c¢6 quyén biéu quyét ciia Cong ty.
Diéu 2. S8 lwgng thanh vién HDQT
S6 lugng bau thay thé thanh vién HDQT: 02 thanh vién
Diéu 3. Tiéu chuin va didu kign ciia thanh vién Hoi ddng quan tri (Khoan 1 Didu 46 Didu 1é
Cong ty)

- C6 du nang lyc hanh vi dan sy, khong thudc ddi tugng bi cdm quan ly doanh nghiép theo
quy dinh ctia Luat Doanh nghiép;

- C6 trinh do chuyen mon tot nghiép Pai hoc tro 1én, kinh nghiém trong quan ly kinh doanh
hoac trong nganh nghé chui yéu ciia HALICO.

- C6 strc khoe, phdm chét dao duc tdt, trung thuc, liém khiét, c6 hidu biét phap luat.

- Khong thuoc ddi tugng quy dinh tai Khoan 17 Diéu 4 Luat Doanh nghiép, lién quan dén
thanh vién Hoi dong quan tri khong duoc dam nhiém hodc dugc iy quyén dam nhiém cac chirc danh
thanh vién Ban Kiém soat va Ké toan trudng cua HALICO.

Diéu 4. D& cir img vién Hoi ddng quan trj (Khoan 3 Piéu 46 Diéu I& Cong ty):

- Cac co dong nim giit cb phén phd thong trong thdi han lién tuc it nhét 06 thang cé
quyen gop s6 quyén biéu quyet cua tung ngudi lai véi nhau dé dé cir cac Lrng v1en Hoi dong quan tri,
cu the ch dong hodic nhém cb dong ndm gir tir 5% dén dudi 10% tong s& ¢ phan c6 quyén biéu
quyét dugc dé cur 01 Lrng vién, tir 10% dén dudi 30% dugc dé cir tdi da 02 u‘ng vién, tir 30% dén
dudi 40% dugce dé cir téi da 03 ung vién, tlr 40% dén dudi 50% duoc dé cir t6i da 04 thanh vién, tir
50% dén dudi 60% dugc dé cir t6i da 05 thanh vién, tir 60% dén dudi 70% duge dé cir téi da 06 ng
vién, tir 70% dén 80% dugc dé cir ti da 07 img vién, va tir 80% dén dudi 90% duoc dé cir toi da 08
g vién.



- Co ché dé cir hay cach thirc Hoi dong quan tri duong nhiém dé cir img cir vién Hoi dong
quan tri phai duoc cong bd rd rang va phai dugc Dai hoi ddng cb dong thong qua trude khi tién hanh
de cur.

Piéu 5. Ho so tham gia dé cir irng vién dé bau vao Hji dong quan tri:

Céc cb dong dap mg du tiéu chuin va diéu kién lam thanh vién HDQT quy dinh tai biéu

3 va Piéu 5 Quy ché nay c6 thé 1am ho so dé dé cir bau vao HPQT:

1. Hb so tham gia g cir, dé cir (mg vién dé bau vao HDQT bao gdm:
—  Pon dé cir vao cac chirc danh Hoi ddng quan tri;
—  So yéu Iy lich do tmg cir vién tyu khai;

—  Ban sao CMND/H$ khéu thuong trii (hoic Giz’iy dang ky tam tra dai han), HO chiéu néu
12 ngudi Viét Nam ¢ nude ngoai, ngudi nude ngoai;

—  Céc bing cép, vin bing ching chi chimg nhan trinh 6 chuyén mén (néu c6).

—  Gidy to xac nhan ty 18 s¢ hitu ¢ dong/nhém cb dong dap mg diéu kién tu dé cir theo
Quy ché nay quy dinh.

2 Hb so tham gia d& cir phai duoc giri vé Ban td chiic Dai hdi theo dia chi:
Cong ty c¢b phan Con Rugu Ha Noi
S6 94 Lo Pic, phuong Pham Binh HS, quan Hai Ba Trung, Ha Noi

Déi véi cac truong hop dé ci/img cir tai Dai hoi thi ¢cd dong/nhém cb dong dé ci/img
ctr phai cung cap ngay ho so dé ctr/ing ctr cho Chu toa dé dugce xem xét.

3. Chi nhitng hd so d& cir/img cir dép tmg du diéu kién d& cir/ing ctr va nhitng @mg vién
déap ung du dicu kién tuong Ung cta thanh vién HDQT md&i dugce dua vao danh séch img
clr vién cong bo tai Dai hdi.

Piéu 6. Ban kiém phiéu
Ban Kiém phiéu do Ban t chic dé cir va dugc PHPCD thong qua.

Ban Kiém phiéu c6 trich nhiém:

- Thong qua Quy ché bau cir

- Phat phiéu bau va hudng dan cach thic ghi phiéu bau

- Tién hanh kiém phiéu

- Cbng bb két qua bau cir trude Dai hoi.

Thanh vién Ban Kiém phiéu khong dugc c6 tén trong danh sach dé cir va tmg cir vao
Hi dong quan tri, Ban Kiém soat.

Diéu 7. Phiéu bau:

Danh sach tng cir vién thanh vién Hoi ddng quan tri: Sau khi dugc Pai hoi dong cd dong
thong qua danh sach tmg vién dé bau thanh vién Hoi dong quan tri. Ban t6 chirc s& ghi day du ho
va tén trén phiéu bau hoc Dai hoi dong cb dong thong nhét viéc cac cd dong s& tu dién tén cac
rng vién vao phieu bau do ban td churc phét.

Phiéu bau va ghi phiéu bau

Phiéu bau duoc in thdng nhat, ¢6 tdng sé ¢d phin c6 quyén biéu quyét theo ma sb tham du;
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, Cd dong hodc dai dién uy quyén dugc phat phiéu bau thanh vién Hoi ddng quan tri/Ban
kiém soat theo ma sb tham du (s& hitu va dugc ty quyén);

Trudng hop ghi sai, cb dong dé nghi Ban kiém phiéu dbi phiéu bau khac.
Cic trudmg hgp phiéu biu khong hop 1¢:
Phiéu khong theo mAu quy dinh ciia Ban t6 chirc Dai hoi, khong c6 déu ctia Cong ty;

Phiéu gach x6a, stra chita, ghi thém hodc ghi tén khong ding, khong thudc danh sach tng
ctr vién da duge Dai hoi ddng cb dong thdng nhét thong qua trude khi tién hanh bo phiéu;

Phicu c6 tong s quyén da bi€u quyét cho nhitng tng cir vién cua c¢b dong vuot qua tong sb
quyén dugc biéu quyet cia co dong d6 nam giit (bao gom s& hitu va dugc ty quyen).

b. Nguyén tic bo phiéu va kiém phiéu
- Ban Kiém phleu tién hanh kiém tra thung phleu trudc sy chung kién cia cac cd dong,

viéc bd phleu duoc bét ddu khi viéc phat phiéu bau cir duge hoan tit va két thic khi cb dong cubi
cting bo phiéu bau vao thing phiéu.

- Viée kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thuc.

- Két qua kiém phiéu dugc 1ap thanh vin ban va dugc Trudng Ban kiém phiéu va bau cir
cong bo trude Pai hoi.

- Céc phiéu bau sau khi da kiém dugc luu giir tai try so Cong ty.
Piéu 8. Phuong thirc biu cit, nguyén tic tring cir
a. Phwong thirc biu cir

Viéc biéu quyét thanh vién Hoi ddng quan trj thuc hién bd phiéu kin theo phuong thirc bau
ddn phiéu (Theo hudng dan quy dinh tai Phy luc dinh kém theo Quy ché nay);

- Madicb dong c6 tdng sb phiéu bau tuong g voi tong sé ¢b phan co quyen biéu
quyét (bao gdm s& hitu va dugc iy quyén) nhan véi sé thanh vién dugc bau cua
HDQT.

- Cbdongco the ddn hét tdng sb phiéu bau cho mot ngudi hodc mot sb ngudi, nhung
khong qué sb thanh vién da dugc Pai hgi ddng cb ddng biéu quyét thong qua.

b. Nguyén tic tring cir

Ngu‘m trung ctr thanh vién Hoi dong quan tri dugc xéc dinh theo s6 phiéu bau tinh
tir cao xudng thép, bat dau tir tmg ctr vién co 5O phleu bau cao nhit cho dén khi du sb thanh
vién theo quy dinh nhung phai dat dugc s& phiéu hop 1€ tuong mg vai it nhét mot quyén
biu cir ciia cd dong du hop.

Pidu 9. Lap va cong bd Bién ban kiém phiéu

- Sau khi kiém phiéu, Ban Bau cir va kiém phiéu phai 1ap bién ban kiém phiéu.

- Toan vin Bién ban kiém phiéu phai dugc cong bé trude Dai hoi.
Piéu 10. Nhirng khiéu nai vé vige biu va klem phleu s& do Chi toa Dai hoi giai quyét va duge
ghi vao bién ban cude hop Dai hoi dong ) dong.

Quy ché nay gdém c6 10 Piéu va dugc doc cong khai trude Dai hoi ddng cb dong dé biéu
quyét thong qua.



Noi nhin:
"= Nhu Kinh gri;

- Luu Vin thu, Thu ky.




PHU LUC

HUONG DAN GHI PHIEU BAU HPQT
(Theo phirong thirc bdu don phiéu)

b T Loai phiéu biu cir:

- Phiéu mau vang: Bau HDQT
2. Bé phiéu:
- B6 phiéu bau cir HDQT vao thing phiéu.

3. Ghi Phiéu biu cir:

P AL e AT i g, 23 g . o ok T T Rt X ok z
- Moi c6 dong c6 Tong so phi€u bau tuong ing vai tong so ¢o phan cé quyen biéu quyét (bao

gdm ¢b phan s& hitu va dugc ty quyén) nhan véi sé thanh vién duge biu ciia Hi ddng quan
tri.

- Tbng s6 phiéu bau cia mdi ¢ dong da duoc ghi trén Phiéu bau cr.

- C6 déng c6 thé chia téng s6 phiéu bu cho tit ca cac ting vién, hogc don hét tdng s& phiéu
bau cho mot hodc mot so ung cir vién nhung dam bao tong so phi€u bau cho céc g cir vién
khong dugc vuot qua tong sb phiéu bau ghi trén Phiéu bau cur.

Vi du: Gid sir Pai hji dong cé dong biéu quyét chon 02 thanh vién vao Hpi dong quan tri. Quy cé
dong Nguyén Vin A ndm giit (bao gom sé hitu va duwoc ity quyén) 1.000 c6 phan cé quyén biéu
quyét. Khi dé Tong sé phiéu bau ciia ¢ dong Nguyén Van A la:

1.000 x 2 = 2.000 Phiéu bau d@é bau thanh vién Hpi dong qudn tri.
C(f dong Nguyén Viin A ¢6 thé bau don phiéu theo phicong thirc sau:

2 Tm"o"ng hop 1: Cé dong Nguyén Viin A don hét Tong sé phiéu biu ciia minh cho 1 ikng vién

Ho tén rng cir vién S6 phiéu bau
1. Ung vién 1 0
2. Ung vién 2 2.000
Tong s6 phiéu biu 2.000
Truwong hop 2: Cé dong Nguyén Viin A bé pl_tié"u bdu ciia minh cho 2 wng vién
e ~ Ho tén ung cir vién S6 phiéu bau
1. Ung vién 1 500
2. Ung vién 2 1.500
Téng s6 phiéu bau 2.000
i Trwong hop 3: C6 dong Nguyén Viin A khong don hét phiéu biu ciia minh cho cdc iing vién
o e : Ho tén S6 phiéu bau
irng cir vién :
1. Ung vién 1 500
2. Ung vién 2 1.000

Téng s6 phiéu bau 1.500




2. Phibu bdu khong hop I

- Phiéu khong phdi do BTC Dai hgi phdt hanh, khéng cé ddu ciia Cong ty;

- Phiéu bdu cir gach xod, sira chita, ghi thém img vién khong thugc danh sdch img cir vién dd
diroc DPHPCP théng nhdt thong qua trude khi 1ién hanh bé phiéu;

o Phiéu cé téng s6 phiéu bau cho nhimg img cir vién viegt qud Téng s6 phiéu bau ghi trén

~ phiéu: _

Vi du: C3 dong Nguyén Viin A bé phiéu biu cita minh cho 2 iig vién viegt qud T ong s6 phiéu

béu ghi trén phiéu:

Ho tén &ng cir vién S6 phiéu bau
1. Ung vién 1 1.000
2. Ung vién 2 2.000
| Téng s6 phiéu biu : 3.000

- Cdc trieong hop khdc quy dinh tai Quy ché dé cir, iing cir va bau ct.




