CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Djc Lép - T Do - Hanh Phic
) FDBOB R 4
So: 1% /NQ-HDQT TP. Buén Ma Thuét, ngay 02 thang 11 ndm 2018

NGHI QUYET HOI DPONG QUAN TRI
CONG TY CO PHAN DU LICH PAK LAK

- Can cir Ludt Doanh nghiép sé 68/201 4/QH 13 ban hanh ngdy 26/11/201 4;

- Can cir Lugt Chitng khodn s6 70/2006/QHI1 ban ngay 29/6/2006 va Lugt s6
62/2010/QH12 ciia Quéce héi sira ddi, bd sung va cd higu lyc tir ngay 01/7/2011;

- Céin cik Diéu Ié Té chite vo Hoat djong Céng ly Ccé phadn Du lich Pék Lik;

, - Can cik Bién bdn hop Hpi dong quén tri ngay 2/11/2018 dé dwoc thdo Iugn va théng
nhat théng qua cde néi dung.
QUYET NGHI

Piéu 1. Thong qua ngi dung, chwong trinh va cdng téc td chirc Dai hoi dong cb dong
bét thudng nim 2018 (DHDCD bt thuong);

Piéu 2. Théng qua mot sb chu truong dé Cong ty td chirc trién khai thuc hién cy thé,
nhu sau: ‘

1/ Dy kién t4 chirc Dai hoi Siéng c6 dbng bét thuong ndm 2018 vao giita thang 12 nim
2018. Yéu céiu Cong ty chudn bj hd so tai li€u va chot danh danh sich cb dong theo ding quy
dinh ctia Ludt ching khoén;

2/ Chudn bj c4c didu kién dé bau bd sung thanh vién Hoi déng quan tri - Ban kiém so4t
nhiém ky 2017 - 2022.

Pidu 3. Théong qua phuong 4n phét hanh ¢ phiéu ting vén Didu 16 d& t4i co cAu vén
vay ngén hang vd mot phin dé din tw ndng cAp sita chita cac tai sn hién c6 nhim phyc vu
nhu cAu kinh doanh Céng ty trong thdi gian 161 d trinh DHDCD bt thuong;

Dicu 4. Thong qua viée stra déi Didu 16 1in thtr V d8 trinh DHDCD bit thirong;

Dicu 5. Nghi quyét Hoi ddng quan trj thong qua va ¢6 hiéu lyc ké tir ngdy ky. Chc
thanh vién Hoi ddng quan tri, Ban kiém so4t, Ban Téng Gidm dbc va cdo phong ban c6 trach
nhi¢m thi hanh Nghj quyét nay./.
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CONG TY CO PHAN DU LICH CONG HOA XA HOI CHU NGHIA VIET NAM

PAK LAK DPoc Lap - Te Do - Hanh Phic
) FOTOER
So:14 /HPQT-BB TP. Buén Ma Thudt, ngay 02 thdang 11 ndm 2018
BIE_N BAN
HOP HOI PONG QUAN TRI

I. THONG TIN CONG TY

Cong ty c¢b phan du lich Pk L4k, dia chi s§ 03 Phan Chu Trinh, phuong Thong Nhit —
Thanh phd Buén Ma Thuét, tinh Pk Lik. Dang ky kinh doanh sé 4003000058 cép lan d’au
31/5/2005, dang ky thay dbi lan tht nhit ngay 21/4/2006, lin tht hai ngay 21/12/2009 sb
6000177738, thay dbi 1an thi chin ngay 12/7/2018.

II. THOT GIAN, PIA PIEM, THANH PHAN THAM DU
- Thoi gian: 09 gio 00, ngay 02 thang 11 nam 2018

- Pia diém: Phong hop tﬁng 1, Khach san Grand, sb 08 B@)ng Khoi, Quéan I, Thanh phé Hb
Chi Minh.

- Thanh phan tham dy: Hoi dong quén tri (“HPQT”), Ban kiém soat (“BKS”), Ban diéu
hanh (“BDH”) va Dai dién nhém c6 dong 16n (“PDNCD?”).

1. Hoi ddng quan tri

1. Ong Truong T4n Son Chua tich HDQT

2. Ong L& Trung Chéu Phé Chii tich HDQT
3. Ba Nguyén Thi Sau Thanh vién

4. Ong Nguyén Kim Chau Thanh vién

5. Ong Trinh Chi Théng Thanh vién

2. Ban kiém soat

1. Ba Lé Thi Hoang Mai Truéng BKS Ving (di cong tac nude ngoai)
2. Ba Nguyén Thi Mudi Thanh vién

3. Ba Huynh Thi Ngoc Thanh vién

3. Ban diéu hanh

1. Ong Nguyén Anh Tuén Téng Gidm dbc

2. Ong B3 Minh Tuén Ph6 Téng Giam dbe
3. Ba Nguyén Thi Sau Ké Toén trudng

4. Pai dién nhom cb doéng 16n

1. Ong Pham Thanh D

2. Ong Nguyén Hittu Phuc



3. Ba Nguyén Thanh Hing
Chu tri cude hop: Ong Truong Tén Son; Thu ky cudc hop: Ba Nguyén Thi Sau
III. NOI DUNG CUQC HQP

1. Danh gia tinh hinh kinh doanh 9 thang dAu nam 2018 va phwong hudng kinh doanh 3
thang cudi nim 2018;

2. Thong tin vé viéc Ngan hang HDBank yéu cau Cong ty thanh todn toan bd ng gdc va 13i;

3. Xem xét lya chon sir dung phian mém quan Iy Khéch san ctia nhém cb dong 16n gioi
thiéu;

4. Théng nh4t mAu bio c4o cho Hoi ddng quan tri dinh ky hang thang;

5. Thong tin vé& chi trwong ciia UBND Thanh phé HO Chi Minh c6 lién quan dén viéc ting
v6n Diéu 18;

6. Mot s6 n6i dung khac c6 lién quan dén hoat dong kinh doanh cua Cong ty.
IV. DIEN BIEN CUQC HQP

1. Danh gia tinh hinh hoat dong kinh doanh 9 thing du nim 2018 va phwong hwéng
hoat dong kinh doanh 3 thang cuoi nam 2018

Ong Nguyén Anh Tuin — Tdng Giam déc Cong ty Béo c4o tinh hinh hoat dong kinh doanh
9 thang diu nam 2018 va phuong huéng hoat dong kinh doanh 3 thang cudi nim 2018 trude Hoi
dong quan tri (c6 bao céo kém theo)

1.1 Téng doanh thu thwe hién: 47.844.944.834d
(dé bao gom Doanh thu hoat déng tai chinh va thu nhdp khdc)

So v&i ké hoach 9 thang 61.333.300.0004; dat 78,0% (khong HTKH);
So v6i ké hoach nam 2018 85.247.513.0004; dat 56% (dat thip)

So v6i TH cung ky nam trude 53.468.428.913d; dat 89,5% (giam 10,5%).
1.2. Mt s6 linh vwre kinh doanh chi yéu nhw sau:

+ Kinh doanh phong ngu:

Doanh thu thwe hién 12.777.812.9954;

So véi ké hoach 9 thang 19.924.013.000d; dat 64% (khong HTKH);

So v6i TH cung ky ndm trude 15.063.013.0984; dat 84,8% (giam 15,2%)

- Cong sudt phong ngii KS SG - BM 9 théng nim 2018 1 38,53% so 9 thang ndm 2017:
45,75%, giam 7,22%;,Gié phong binh qudn 795.939 dong so véi thuc hién 9 thdng ndm 2017 la
867.310 dong, giam 71.371 dong;

- Cong sudt phong ngii KSCN 9 thang ndm 2018 1a 70,19% so 9 thdng nédm 2017: 81,89%,
gidm 11,7%,; Gid phong binh qudn 9 thang 2018 la 377.956 dong so véi 9 thdng 2017 la
373.591d6ng, ting 4.365dong; |



- Céng sudt phong ngii KSTC 9 thdng ndm 2018 la 29,51% so 9 thdng ndm 2017 la
32,04%, giam 2,53%; Gid phong binh quédn 9 thing ndm 2018 la 317.213 déng so véi 9 thing
ndm 2017 1o 253.001 déng, ting 64.212 dong;

- Céng sudt phong ngit Hé Lék 9 thdng ndm 2018 1o 13,5%; Gid phong binh qudn 9 théng
ndm 2018 1a 392.459 dong (Do mdi nhén lai tir 15/5/2017 nén chwa ddy di sé liéu dé so sénh
ndm trieée).Cé bang thong ké chi tiét kém theo.

+ Kinh doanh hang &n udng:

Doanh thu thue hién 15.957.988.030d

So v6i ké hoach 18.742.500.0004; dat 85% (khong HTKH);
So v6i TH cung ky nam trudce 18.792.751.5974; dat 83%  (giam -17%).
+ Kinh doanh Lir hanh: (Dich vu du lich, huéng dan, van chuyén khach du lich)
Doanh thu thuc hién 621.232.850d

So v&i ké hoach 1.636.300.000d; dat 38% (khong HTKH);
So v6i TH cung ky ndm trude 1.295.780.8284; dat48%  (giam —52%).

S& di nhu vay 13 do dau thang 8 nam 2018 d4 st chuyén phong kinh doanh huéng din sat
nhap vio phong sale ciia Khach san sai Gon Ban Mé theo chu truong ctia Hoi ddng quan tri.

+ Kinh doanh dich vu Cong vién Nwoc:

Doanh thu thwe hién 3.895.934.094d

So v6i ké hoach 4.350.000.000d; dat 90% (khéng HTKH);
So véi TH cung ky ndm trude 3.457.363.636d;  dat 113% (tdng 13%)
+ Kinh doanh hang ho4 chuyén ban:

Doanh thu thye hién 2.004.662.804a

So véi ké hoach 2.927.500.000d; dat 68% (khong HTKH);
So v6i TH cung ky ndm truée 2.227.137.660d; dat90%  (gidm -10%).
+ Kinh doanh ban buén hang hoa:

Doanh thu thwe hién 7.938.470.058d

So vé6i ké hoach 9.380.000.000d; dat 85% (khong HTKH);
So véi TH cung ky nam trude 7.875.103.5134; dat 101% (tang 1%)

Nhw viy Nhin chung, két qua kinh doanh 9 thang 2018 cua toan cong ty dd khong dat
dugc ké hoach dé ra. Céng ty chi hoan thanh dugc 78% ké hoach 9 thang 2018, so v6i 9 thang
nam 2017 dat 89% va so v6i ké hoach ca nim 2018 chi méi dat duge 56%. Trong tit ca céc dich
vu kinh doanh ctia Cong ty 9 thang dau nim 2018 déu khong hoan thanh ké hoach dé ra va gidm so



v6ithuc hién 9 thang ndm 2017, riéng kinh doanh Cong vién nude tang dugc 13% so v6i nam trude.
Viéce khong thuc hién dwgc ké hoach d dé ra do mét s6 nguyén nhan chi yéu nhu sau:

+ Xuét hién mot sb dbi thu canh tranh méi nhu khach san 05 sao Muong Thanh, trung tdm
tiéc cuéi Diamond center - Hoang Loc 3, sw ning cép va 1am méi cia cac khach san 3 sao nhu
khach san Bazan xanh, khach san Théng Nhat, .... cic nha hang c6 mdi quan hé véi lanh dao.
Ngoai ra, mot sé nha hang va quén ca phé nay bat dAu ddy manh danh vao phén khic &n udng
phuc vu khach doan.

+ Khach san 05 Sao Mudng Thanh ngoai sy vuot troi vé hang sao, sy méi mé va hién dai
13 sy canh tranh vé gid. Khach san Mudng Thanh c¢6 29 phong Superior ban véi gia tir 540,000
dong/ phong/ dém - 690,000 dong/ phong/ dém cho TA va c6 88 phong Deluxe gia tir 800,000
ddng/ phong/ dém - 940,000 dong/ phong/ dém cho TA. Khéch san 05 sao Hai Ba Trung cé 63
phong c6 thé ban véi gia tir 500,000 ddng/ phong dén 800,000 dong/ phong/ dém. Véi sy canh
tranh d6, khich san Sai Gon Ban Mé da phai lién tuc diéu chinh gia ban phong.

+ V& thi trudng tiéc, tiéc cudi cling giam sit. Pon vi Nha hang Thang Loi di vao hoat dong
da trén 10 nim nén da xudng cap, lac hau, lai thiéu sy ddu tu ning cip dé canh tranh trong khi d6
thi cac d6i thu lai dau tu lam méi lién tuc. Sanh tiéc cua khach san Sai Gon Ban Mé cling da hon
05 ndm chua dugc ning cap, chat lugng 4m thanh khong dam béo, dén san khiu thi dan hu hong,
strc chira tiéc cudi tdi da chi dwgc 40 ban tron (10 khach/ ban) nén khong dap tmg dugc nhu cau
phan 16n ctia khach hang dia phwong. Phy kién phuc vy ti€e cling don so, ngheo nan. Gia tige, ti¢e
cu6i cuia khach san Muong Thanh 13 2,200,000 ddng/ ban, Trung tdm tiéc cudi Diamond Center
¢6 gia 3.500.000 ddng/ban (10 khach) khi méi khai truong, nay sau chua dén mot nam d3 giam
con 2.700.000 dong/ban kem theo nhiéu khuyén mai hdp din va dap vmg thi hiéu hién nay cua
khéch dia phuong. Céc yéu t6 trén da anh huéng dén gia ban tiée, lugng tiéc ciia Nha hang Thing
Loi va khach san Sai Gon Ban M&.

+ Trang thiét bi phuc vu hoéi nghi ciing chua dap Gng nhu cdu khach hang. Khach san Sai
Gon Ban Mé chi ¢6 01 hdi trudng c¢6 man hinh LED con lai phai st dung LCD projector (LCD
projector ndy cling i md& sau mot thoi gian dai st dung). Tham phong hoi nghi, tham san khiu da
khong con dim bao chét lugng phuc vu khéch.

+ Co s vat chat phong ngi ciia khach san Sai Gon Ban Mé ciing da xudng c4p, khach san
Cao Nguyén va khach san Thanh Céng thi cii k§, lac héu. Resort Lak thi phat trién duoc thi
truong &n uong, sinh hoat lira trai, team building nhung cong suit phong con qua thap Van chua
ting dugc do chwa dap Gmg nhu cu ctia khach. Lak resort ciing chua tao duge 4n tugng v& canh
quan cua 01 khu resort bén Hb Lak ciing nhu chua phat huy duoc thé manh cia Biét Dién Bao
Pai do thiéu ngudn lyc dé thuc hién.

: + Viéc cac Cong ty chuyén vé thi truong khach Nga khong dua khach 1én Buon Ma Thuot
nita d4 anh huéng déng ké dén doanh thu phong ngu, &n udng cua khach san Sai Gon Ban Mé va
doanh thu dich vu voi, thuyén, #n ung cta Resort Lak.

+ Tbc d6 phat trién Du lich cta dia phuong cham. Trong miy nim qua, dia phuong khong
¢6 san phim du lich méi dang ké dé thu hut khach du lich tir c4c dia phwong khac. Céc diém du
lich hién c6 thi cling khong c6 gi mdi, ciing v6i d6 1a sy xudng cap ciia dudng sé vao cac diém du
lich nhu dwdng vao thac Dray nur, tuyén duong Dray nur - Ban Pon, hay tuyén Dray nur - HO
Lak.



+ Tinh hinh thi truong du lich it hanh tai dia phuong nhin chung nim nay céc hang lit
hanh déu khé khin do lugng khach du lich giam. Ngoai ra, cac don vi lit hanh ngoai tinh ngay
cang c6 xu huéng tu lo hét dich vu khi dua khach 1én Buén Ma Thudt chit khong con cong tac voi
cac don vi lir hanh tai dia phuong nhu true ddy. Phong kinh doanh It hanh ciing gip rat nhidu
kho khan véi thi trudng du lich ngoai tinh, déc biét 1a thi truong outbound khi phai canh tranh véi
cac don vi 1én nhu lit hanh Saigontourist, Vietravel.

1.3. Két qua hoat dong kinh doanh 9 thiang nim 2018:

+ L§ lity ké nim 2017 chuyén sang: (18.388.830.050) dong
+ Tong doanh thu thyc hién: 47.844.944.834 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhép khéc)

+ LN chwa PB CPQLDN, khau hao va li vay: 9.668.859.683 dong
+ Phan bd chi phi quan Iy DN : 2.449.877.697 dong
+ Khéu hao co ban 9 thang nam 2018  : 7.133.305.914 dong
+ Tién 14i vay NH 9 thang nim 2018 : 5.382.228.434 dong
+ L4i (16) 9 thang nim 2018 : (5.296.552.362) dong
+ L3 liiy ké dén 30/9/2018 : (23.685.382.412) dong

(Tién thué dét tir nim 2016 dén hét nam 2020 da dwoc diéu chinh theo diém 8, didu 3, Nghi
dinh 135/2016/ND-CP vé sira d6i, bd sung mot s§ didu ciia Nghi dinh 45/2014/ND-CP ngay
15/5/2014 cua Chinh phii quy dinh vé thu tién sir dung dat va Nghi dinh sb 46/2014/ND-CP ngay
15/5/2014 ctia Chinh pht quy dinh vé thu tién thué dit, thué m3t nude cho nén da bét phan nao &p
lwe vé n6p tién thué dat nhu cac nim trude day.

+ Tong s6 phai ndp ngan sach 9 thang 3.980.983.318 dong
+ Tong quy luong thyc hién 9 thang : 10.333.258.151 dong

+ Lao dong binh quéin 9 thang ndm 2018 : 242 nguoi (Ndm 2017: 243 nguoi)
+ Luong b/quéan (ngudi/thang): 4.744.380 ddng (Neim 2017: 4.728.560 déng)

+ Phy cdp HPQT-BKS 9 thang nim 2018: 196.324.915 ddng
Tuong ing 2%/Téng quy lwong (binh quan 2.870.350 d/ngudi/thang)
PANH GIA CHUNG

1. Cong tac kinh doanh

+ Téng doanh thu thyc hién 9 thang nim 2018 13 47.844.944.834 ddng so vé6i ké hoach
61.333.300.000 déng, dat 78% ké hoach, khong hoan thanh ké hoach d@ ra; So véi thyc hién 9
thing nim 2017 1a 53.468.428.913 dong, dat 89%, giam -11%. Doanh thu gidm chi yéu tir dich
vu an udng, hang chuyén ban tai nha hang va dich vu du lich; do néing lyc canh tranh cua cong ty
trong cac dich vu nay con yéu.

+ Két qua kinh doanh 9 thang nim 2018 15 -5.296.552.362 ddng; k& hoach 9 thang ndm
2018 dé ra 13i 779.746.250 dong, nhung khéng hoan thanh va tiép tuc thua 15, 1am ting thém 15
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liiy ké ciia Cong ty. Néu khong c6 giai phép giam du ng tién vay xdy dung khach san SGBM thi
kinh doanh s& van tiép tuc gip khé khan. Dic biét 1a lién tuc phat sinh ng qué han ngin hang lam
anh huéng dén hinh anhva uy tin ca Cong ty trong thoi gian téi.

+ Thu nhap tién hrong binh quin cia ngudi lao dong (ddng/nguoi/thang) 9 thang nim
2018l 4.744.380 dong (Téng QL TH: 10.333.258.151 ddng; S8 LD BQ: 253 ngudi), so véi ké
hoach 14 4.750.000 dong dat 99,8%, so vé6i thuc hién 9 thang ndm 2017 14 4.728.560 ddng, tang
15.820 dong/ngudi/thang.

+ Cong ty da duy tri tot viéc dp dung hé théng quan ly chét lwrgng ISO 9001:2008 trong céc
dich vy kinh doanh nén chét lwong phuc vu khéch hang duoc duy tri va ngdy cang ning cao va
mang tinh chuyén nghiép.

2. Cong tac to chirc - dao tao

+ On dinh cbng tac t§ chirc lao dong: Trong ndm tinh hinh lao déng bién dong trong cc
don vi twong d6i nhidu, dic biét 1a nhitng don vi kinh doanh gap khé khin. Lao dong nghi viéc
nhiéu cho nén phai thudng xuyén tuyén dyng mdi ciing anh huéng phan niao dén chit lwong
chuyén mén trong cong viéc. Nhung cong ty cling da 1am t6t cong tac tu twong, dong vién nguoi
lao dong, dam bao cong an viéc 1am va thu nhap hang thing & mirc chap nhan duoc. Tir d6, duy
tri hoat dong kinh doanh trong toan hé théng mdt cach binh thuong.

Thay ddi luan chuyén mét sb vi tri can b0 quén ly lanh dao trong cic don vi truc thudc,
gdm: Nha hang Thing Loi — Céng Vién Nudec nhim dbi méi dap ing véi su phat trién trong kinh
doanh.

MOQT SO TON TAI

+ Vi€c ban tour ndi dia chua chu dong dugce nguf‘m khach, van con han ché so véi cac dbi
thi canh tranh 13 cac Cong ty It hanh cua tw nhén; co c4u gia ban con cao chua linh hoat. Cac don
vi, c4 nhan bén ngoai ha gi4 thap bang moi cach dé 14y duge khach. Trong khi ngudi mua tour thi
ham ré it quan tdm dén yéu t6 chét lvong va uy tin cta viée cung cép dich vy. Nén kinh doanh
dich vu du lich ctia cong ty gip rat nhidu khé khan.

+ Cong tac quang céo, tiép thi, chio moi con nhiéu han ché. Mot sb don vi truc thudc chua
lam dugc hoic 1am con yéu cong tic ban hang qua trang Website, do cép nhat cac thong tin chua
kip thoi, ndi dung chua phong phu da dang.

+ Djch vu tiéc, tiéc cudi chua tim ra giai phap dé canh tranh vi cac nha hang tu nhan. Véi
xu thé doi hoi ngdy cang cao cua dich vu tiéc cudi hién nay vé cac trang thiét bi phuc vu nhu xe 6
t6 do1 mai cao cép, man hinh Led, cdc dung cu phuc vu nghi thirc, nghi 1€, cac ché do khuyén mai
khac v.v... Nhung do khé khin v& tai chinh phai tap trung vao viéc trd ng gdc va 1ai cho Ngin
hang nén Coéng ty khong thé dap g duoc céc yéu cia khach. K& ca khach san SGBM 4 sao
nhung san khau clia cdc sanh nha hang chua trang bi dugc man hinh led, khong thu hit khach dat
tiéc, tiéc cudi va hoi nghi. Vi vay, kinh doanh dich vu nha hang trong tit ca cac don vi lién tuc bi
giam sut qua tirng nam.



1.4. Danh gia KD ciia cac don vi trwe thugc Cong ty 9 thang nim 2018:
(xem chi tiét tai bang tinh kém theo)

1. Khach san Sai Gon Ban Mé

+ Két qua kinh doanh ciia khach san Sai Gon — Ban Mé 9 thang nam 2018

- Doanh thu thyc hién 19.227.718.808ad

(26m HDTC va TN khac)

So v6i ké hoach 9 thang 2018 29.079.000.0004; dat 66%
So véi thue hién 9 thang nam 2017 24.698.838.9254; dat 78%

- Loi nhuén thye hién : 5.703.459.1274;
(Chwa PB CPQL; kh4u hao va 1ai vay NH)
So v6i ké hoach 9 thang 2018

So véi thue hién 9 thang nam 2017

12.270.674.2504; dat 46%
9.011.355.651d; dat 63%

- Khéu hao co ban

- Lai vay NH

- LN chua phan b6 CP QLDN

So v6i ké hoach

So véi thue hién 9 thang nam 2017
- Loi nhuén trude thué

So v&i ké hoach 9 thang nim 2018
So v&i thue hién 9 thang nam 2017

5.980.506.705d;

4.859.814.149¢;
(5.136.861.727)d;

1.048.688.250d; (khéng HTKH)
(2.182.567.785)d; L6 ting 2.954tr.d
(6.236.584.604)d;

(473.922.000)d; (khéng HTKH)
(3.477.341.751)d; L6 ting 2.75%¢r.d

- Cong suét phong ngl 38,53%
So v&i thue hién 9 thang nam 2017 : 45,75%; giam: 7,22%

Téng doanh thu dat 66% ké hoach; so vé6i thuc hién 9 thang nam 2017 giam -22%; cong
sudt phong ngi giam 7,22%. Két qua kinh doanh khong hoan thanh ké hoach loi nhuin dé ra va s6
16 d4 ting so véi 9 thang nam 2017 14 2.759 triéu dong.

Giai phap thwe hién trong thaoi gian toi:
+ Cong tac tiép thi, quang céo:

Khach san tiép tuc cling c¢b ning cao thwong hidu huéng t6i thi trudng muc tiéu 1a cac dbi
twong khéch, cic doanh nghiép 1t hanh da x4c dinh va hop tic. M& rong thi truong méi dé khai
thac ddi twong khach hang, chiam séc khach hang tiém ning, tao ra nhidu key account hing nim.
Dic biét, chu trong khai thac thi truong khach ndi dia vi ddy 1a ddi twong khach mang doanh thu
16n nhét cho khach san;

Hop tac véi cAc cong ty truyén thong, tap chi du lich d& quang céo, PR cho khach san va
thong qua trang web d€ ban phong truc tuyén cho d6i twong F.L T, khai thac thém céc kénh mang
ban phong nhu Booking.com; Agoda, ...;
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Thong qua phong Kinh doanh Tiép thi ciia Téng Cong ty Du lich Sai Gon TNHH MTV dé
ding bao, bai viét;

Quang céo trén Tripadvisor dé ting lwgng khach dit phong qua mang (xu thé hién nay la
OTA booking);

+ Nang cao chét luong san pham:

Péi véi tiée, tiée cudi: Déy manh dich vu tiéc cudi v6i mirc gia binh quin tir 2,3 triéu
déng/bén; hoan thién quy trinh tiéc cudi theo phong cich ddi mdi, khac biét so véi cac don vi
kinh doanh tiéc cuéi trén dia ban nham khai thac thém nhiéu d6i twong khach hang chi trd muc
gia cao;

Déi v6i phong ngi: Thuong xuyén chim séc, trang tri phong ngili la mat, dep mang phong
cach hién dai, kiém tra quy trinh don phong chit ché, cim hoa tuoi hang ngay dé nang chét lugng
dich vu cta phong ngi, welcome drink va dit hoa trai cdy tir loai phong deluxe tré 1én. Khéc phuc
nhing sai s6t cho dit 13 nhé nhat dé dap tmg nhu ciu cao cua khach hang;

Déi v6i viée nang cao nghiép vu chuyén mén: Thuwong xuyén dao tao va dao tao lai nhan
vién mang tinh chuyén nghiép vi da sb luc luong lao dong tré, mdi ra treong cd trinh d6 nhung
tay nghé con yéu. Pic biét, tin hoc va ngoai ngit héa toan bd CBCNV trong khach san s& 1a mot
trong nhitng muc tiéu chinh dé nang cao trinh d6 hiéu biét va giao tiép v6i khach nhim nang cao
chét luwgng phuc vu khach hang;

Céng tac t6 chirc: Duy tri ndi quy quy ché chit ché, thudng xuyén nim bét tinh hinh tu
tudng clia ngudi lao dong va phat huy sang kién cai tién k¥ thuat theo ting giai doan dé d ra
nhiém vy, bién phap va phuong huéng cho timg bo phan nham phat huy cac thé manh, dé kinh
doanh dat hiéu qua nhu mong muén, ciing nhu viéc thic ddy cac phong trao thi dua, khen thudng
do khéch san va Cong ty phat dong;

Ting cudng hoat dong clia cac td chirc doan thé: Céng doan, Poan thanh nién... dé dong
vién luc lugng nay tich cyc tham gia phat dong cac phong trao hoat ddng tao sin choi lanh manh
mang tinh tap thé tao khong khi phin khéi thuc ddy kinh doanh phat trién. Ap dung quy trinh
chuan vao cong viéc thue té hang ngiy, dung theo tidu chuin Saigontourist va ISO 9001:2008;

Quan 1y chi phi: Tiét kiém chi phi dién, nudc, nguyén vat li€u trong cac dich vu va phai
gido duc y thirc st dung thang may, dién, nu6c dén timg nhan vién va ngudi lao dong, sir dung tiét
kiém céc loai nguyén vat liéu nhim giam chi phi ting hidu qua, ning cao thu nhép cho nguoi lao
dong. Dic biét 13 kiém soat chit ch& chi phi diu vao nhu hang chuyén ban, nguyén vat liéu (Uu
tién mua hang tai cac hé théng siéu thi, cic cong ty, cira hang 16n c6 uy tin);

+ Phong chéng chay nd va vé sinh an toan thuc phdm:

Quan triét cho CBCNV va ngudi lao dong ndm 16 quy trinh PCCN, thudng xuyén tap hudn
va kiém tra k¥ ning cia CBCNV, t6 chirc din tip va rit ra kinh nghiém thuc t& (c6 quy ché
thudng phat 16 rang) dé dé cao canh giac trong moi tinh hudng. Béo cdo dinh ki cho ban PCCC
va lap phuong an PCCC trong céc su kién 16n;



Pinh ky kiém tra kham stc khoe cac bd phén truc tiép, lvu mau thirc in hing ngay va c6
kiém tra thudng xuyén mau, quan 1y chit ch& ngudn gbe thuc phim, nguyén vét lidu dau vao. DE
cao canh giac vé hanh vi pha hoai gy thiét hai vé vé sinh an toan thuc phim trong khau ché bién.

2. Khach san Cao Nguyén

- Doanh thu thyuc hién ? 5.628.250.0104;

So v6i ké hoach 9 thang 2018 : 5.559.000.0004; dat 101%
So v6i thue hién 9 thang nam 2017 : 5.209.219.3294; dat 108%
- Loi nhuan thyuc hién : 1.184.870.8884;

(Chwa phan bd chi phi QLDN va khiu hao)

So v6i ké hoach : 1.473.951.7004; dat 80%
So vé&i thue hién 9 thang nam 2017 : 1.375.534.7744; dat 86 %
- Loi nhuén trude thué : 656.266.1744;

So vé6i ké hoach 9 thang nam 2018 : 799.035.0004; dat 82%
So véi thuc hién 9 thang nam 2017 : 794.394.8394; dat 83%

Doanh thu thyc hi€n 9 thang nam 2018 hoan thanh ké hoach dé ra, dat 101% KH; So vdi 9
thang nim 2017 doanh thu ting 8% (s tién ting 419.303.681 dong). Tuy nhién, lgi nhuan trudce
thué 9 thang nim 2018 lai giam so v&i 9 thang ndm 2017 13 17% (sb tién giam 13 138.128.665
dong). S& di nhu vay 1a do nhiéu nguyén nhén: Doanh thu ting chi yéu 13 doanh thu hang 3n ting
nhung doanh thu phong ngli giam va mét s chi phi ting hon nim truée nhe BHXH, BHYT ting
12.457.865 dong, chi phi SCN ting 24.872.050 dong.

3. Khach san Thanh Céng:

- Doanh thu thyc hién . 974.340.9484d;

So v6i ké hoach 9 thang nim 2018 : 1.221.000.0004; dat 80%
So v6i thyce hién 9 thang ndm 2017 759.525.9474d; dat 128%
- Loi nhuén thyc hi€n : (69.606.714)d;

(Chua trir khiu hao co ban)

So véi ké hoach 9 thang 2018 : 366.954.0004; (khong HTKH)
So v6i thye hién 9 thang nam 2017 39.246.636d; (khong HTKH)
- Loi nhuan trude thué (16) : (309.719.325)d;

So v6i ké hoach 9 thang 2018 J 187.500.000d; (khong HTKH)
So v6i thye hién 9 thang nam 2017 (160.389.891)d; giam 265%

Doanh thu, 1gi nhudn khach san Thanh Cong 9 thang nidm 2018 khong hoan thanh ké
hoach, do Céng ty da thanh 1y hop ddng cho thué mit bang trudc thoi han véi Coéng ty TNHH
Thuong Mai Toan Lam, ké tir ngay 28/11/2016. Sau khi tiép nhan lai khach san phai sira chita,



thay thé, trang bi bd sung tai san, cong cu, dung cu, co s& vat chat da xudng cép va hu héng
nghiém trong, nén chi phi tdng lam gidm loi nhuén.

4. Du lich H6 Lik

- Doanh thu thyc hién : 2.680.576.3114;

So v6i ké hoach 9 thang nim 2018 : 3.143.000.000d; dat 85%
So véi thyc hién 9 thang nam 2017 : 1.467.737.2024; dat183%
- Loi nhuén thuc hién : 190.293.8244;

(Chua trir khiu hao co ban)

So v&i ké hoach 9 thang nam 2018 : 454.566.0004; dat 42%
So v&i thye hién 9 thang nam 2017 : 451.733.8994; dat 42%
- Loi nhuan trude thué (1) : (368.135.634)d;

So v&i ké hoach 9 thang nam 2018 : 38.550.000d; (khong HTKH)
So v6i thuc hién 9 thang ndm 2017 90.258.639d;  giam 508%

Du lich Hb Lak d4 chdm dat viéc cho thué mit bing kinh doanh, k& tir ngay 15/5/2017 cho
nén doanh thu ting hon ndm trude, nhung loi nhuan trueée thué 9 thang nim 2017 (18) do sau khi
nhén ban giao lai phai sira chita mot s tai san trang thiét bi nhdm dam bao cong tac kinh doanh.

5. Nha hang Thing Loi - Cong vién nwéc

- Doanh thu thuc hién ] 10.326.760.6844;

So v&i ké hoach 9 thang 2018 : 11.315.000.000d; dat 91%
So v6i thye hién 9 thang nam 2017 : 11.700.909.5464; dat 88%
- Loi nhuan thuc hién ; 2.399.176.864d;

(Chwa phén bé chi phi QLDN va khiu hao)

So véi ké hoach 9 thang nam 2018 : 1.825.485.750d; dat 131%
So véi thye hi€n 9 thang nam 2017 2.234.889.2774; dat 107%
- Loi nhuén truée thué : 1.332.253.0724;

K& hoach loi nhuén 9 thang nam 2018 : 99.462.0004; dat 1339%
Thyc hién 9 thang ndam 2017 : 601.986.193d;

Tinh hinh kinh doanh ctia NHTL — CVN 9 thang nam 2018 tiép tuc gip rit nhidu khé khin
khong hoan thanh ké hoach doanh thu, giam st -12% so véi doanh thu 9 thang nam 2017 v&i sb
tién giam -1.374.148.862 ddng. Tuy nhién, loi nhudn trude thué ting 730.266.879 ddng so véi
nim truée 13 do mét sb tai sin cd dinh di hét khau hao cho nén KHCB 9 thang 2018 gidm
463.948.217 dong.

6. Phong hwéng din du lich
- Doanh thu thuc hién : 621.232.8504d;
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So v6i ké hoach 9 thang nam 2018 ; 1.636.300.0004; dat 38%

So v&i thuc hién 9 thang nim 2017 1.295.780.828d; dat 48%
- Loi nhuan thyc hién : (79.951.964)d;

(Chua phan bd chi phi QLDN va khiu hao)

So v6i ké hoach 9 thang nim 2018 - 80.306.250d; (khong HTKH)
So véi thye hién 9 thang nam 2017 . 21.161.257d: gidm 478%
- Loi nhuén trude thué (18) : (156.170.381)d;

K& hoach lgi nhuan 9 thang ndm 2018 : 4.084.250d;

Thuyec hién 9 thang nim 2017 : (58.342.408)d;

Céc don vi lit hanh tai dia phuong md ra nhidu. Cac Cong ty du lich ¢6 thwong hiéu trén ca
nudc mé chi nhanh, vin phong dai dién. Nén bj chia khach anh huong dén doanh thu, hiéu qua.
S& di nhu vay 14 do dAu thang 8 nim 2018 d sat chuyén phong kinh doanh huéng dan sat nhap
vao phong sale ctia Khach san sai Gon Ban Mé theo chii truong ctia Hoi dong quan tri.

7. Viin phong Céng ty (ban budn bia Sai Gon, vin chuyén....)

- Doanh thu thuc hién : 8.386.065.215d;

So véi ké hoach 9 thang nam 2018 : 9.380.000.0004; dat 89%
So véi thye hién 9 thang nam 2017 : 8.336.417.1364; dat 101%
- Loi nhuan thyc hién : 340.617.6584;

(Chua phan b6 chi phi QLDN va khiu hao)

So vé6i ké hoach 9 thang nam 2018 : 192.748.5004; dat 177%
So véi thue hién 9 thang nam 2017 : 393.352.5074; dat 87%
- Loi nhuan truée thué : (214.461.663)d;

So v&i ké hoach 9 thang nam 2018 : 151.287.000d; (khong HTKH)
So v&i thye hién 9 thang nam 2017 : 359.279.5084;

Bén buén ciing d3 hoan thanh duge muc dich ctia Cong ty dé ra 13 duy tri dé cung c4p hang
hoa cho céc nha hang khéch san truc thuc Cong ty 1a chinh khéng mé rong thém mang luGi ban
hang. L3 14 do 13i vay ngan han ting 285.733.208 dong so véi 9 thang nam 2017.

1.5. Y kién tham gia ciia cdc thanh vién duw hop

Sau khi nghe Téng giam ddc Béo céo tinh hinh hoat dong kinh doanh 9 thang d4u nim
2018 va phuong huéng hoat dong kinh doanh 3 thang cudi nim 2018 ctia Cong ty. Cac thanh vién
dw hop d3 c6 ¥ kién va Chu tich Hoi dong quén tri két ludn, cu thé nhu sau:

+ Vé b cuc, ndi dung va hinh thirc trinh bay ciia bao cio:

- Ban diéu hanh d3 rit c¢6 ging trong viéc viét bao cdo, dd nhan dinh tinh hinh danh gi4 cac
thuan 1¢i, kho khin. Tuy nhién, b4o céo van con chung chung chua dé cp dén nhimg khé khin
thyc té ma 1au nay chua giai quyét duwoc d6 1a Phwong 4n phat hanh ¢ phiéu ting vén Didu 16 dé
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tai co cau von vay chua duge thong qua din dén tinh hinh tai chinh cia Cong ty gip rat nhidu khé
khan. Thoi gian qua Coéng ty lién tuc phat sinh ng qua han ngin hang, no nha cung cip va no
BHXH. Déc biét 1a ng lvong nguoi lao dong kéo dai;

- Nhap phan I1.2. vao I bén duéi phin Téng doanh thu (s6 liéu tong thé chung cua ca
Cong ty) va thé hién doanh thu lvu tréi chung va doanh thu 4m thuc chung & phén nay, sap nhap
phén IL.3. va IL.4. vao IL1. trong d6 thé hién s6 liéu va phén tich cu thé 1y do vi sao kinh doanh
ting/giam cuia timg don vi (sip xép theo thir ty Sai Gon - Ban Mé dAu tién, rdi méi dén cac don
vi/linh vuc kinh doanh khac). Chinh lai mét s§ cdu chit: “So v&i ké hoach” thanh “So véi ké
hoach 9 thang”, “So véi thuc hién ndm trude” thanh “So véi cung ky nim trudc”, “Cong suét
phong ngt” thanh “Cong suét phong trung binh”. BS sung céc chi tiéu doanh thu thuc hién “So
v6i ké hoach ca nam” dat bao nhiéu phén trim (bén canh hién tai d4 c6 so sanh vé6i ké hoach 9
thang dau nim va so v6i 9 thang ciing ky nam trudc).

+ V@ cong tac nhan su trong yéu:

- Pén nay d3 hon mdt nam, Cong ty van con dé khuyét vi tri Truong phong Kinh doanh &
Tiép thi; day 13 vi tri sdng con ctia Cong ty, dé nghi Ban didu hanh Céng ty nghiém tiic kiém diém
va trach nhiém chinh van 13 Gidm d6c nhén su; dé nghi ra han chét cho Gidm déc Nhan su Cong
ty néu van khong tuyén dung dugc, d nghi tw gidc xin théi vi tri Gidm déc Nhan sy.

- Dé nghi Téng Giam ddc chi dao Phong Nhén s 1ién hé mét sb cong ty sin diu ngudi dé
yéu ciu hd tro tim kiém vi tri Trudng phong Kinh doanh & Tiép thi phu trach toan bd hoat dong
kinh doanh & tiép thi cho ca Cong ty; Téng Giam dbc d& xuit Hoi ddng quén tri mic lwong phu
hop & hip din dé c6 thé thu hit dwoc vi tri nay.

+ Ve tinh hinh hoat d¢ng kinh doanh Céng ty:

- Tinh hinh kinh doanh ctia Cong ty 9 thang diu nim 2018: Tong doanh thu thuc hién 47,8
ty déng so v6i k& hoach 61,3 ty déng chi méi dat 78% ké hoach; so véi cung ky ndm trudc dat
89,5%; gidm 10,5% va so vé6i ké hoach nim 2018 méi chi dat 56%. Nhin chung hau hét tit ca cac
dich vu cling nhu céc don vi tryc thude Cong ty déu khong hoan thanh ké hoach d& ra va giam sit
so v6i cling ky nim trudce (giam manh 13 hai don vi chu luc d6 1a Nha hang Thing Loi va Khéach
san Sai Gon - Ban M¢);

- Can phai c6 bién phap tich cuc dé ddy manh hoat dong kinh doanh; tinh hinh tai chinh
gip rat nhidu kho khin ai ciing thdy, thi cAn phai c¢6 bién phap thdo g kip thdi nhim khdi phuc
kinh doanh sip t6i;

- Can ra so4t lai cac cong viée dé ra trong cic cude hop Hoi ddng quan tri 1dn trude dén nay
da lam duoc cai gi va cai gi chua lam duoc;

- Can phai chuin bi cac diéu kién v& nang cp tai san trang thiét bi dé phuc vu kinh doanh
sép t6i. Pac biét 1a ndm 2019 c6 nhiéu 1& hoi nhu Festival ca phé Bu6n Ma Thudt;

- Phai da dang c4c kénh ban hang, nén st dung cong ngh¢ thong tin vao cong tic ban hang
cho Céng ty d& nang cong suat phong 1én vi hién tai vAn con rt thip va gidm so véi nam trude;
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- Pé hoan thanh ké hoach nim 2018 thi con phai hoan thanh mét sb chi sé chi tiéu ké
hoach trong 3 thang nam 2018 la: Téng doanh thu: 37,4 ty déng; Loi nhuén trude thué 1a 6,3 ty
déng. Véi ké hoach doanh thu va loi nhuan con lai cua 3 thang cudi nam 2018 nhu trén 13 rit khé
thuc hién duge. Tuy nhién, theo tinh hinh thuc t& kinh doanh cia Cong ty hién nay, thi kha ning
phén dau dat duoc & mirc Doanh thu 17,24 ty dong va giit nguyén mirc 16 nhu 9 thang dau nim
2018.

- Cong ty dang trong giai doan kho khin vé mit tai chinh cho nén Ban diéu hianh cin phai
nd lyc dé tim kiém thém ngudn khach nhim ting Doanh thu, ting hiéu qua dé c6 dong tién trang
trai; :

- Nhan théy céc dbi thu canh tranh c6 chinh sach gia rat linh hoat. Vi vay, yéu ciu Ban diu
hanh ciing can phai c6 chinh sich gi that sy linh hoat theo timg mua vy, theo sy kién 18 hoi va
cac ngdy trong tuan...ludn theo sat dbi thii dé c6 diéu chinh pht hop va kip thoi; lvu ¥ ngudn
khach chinh cta cic khach san & cAc tinh 13 tir nguon khach TA (khach doan) va can phai chi
trong khéch hang di du lich theo nhém gia dinh.

- Khach san Cao Nguyén: doanh thu 9 thang c6 ting nhe 1% so v6i ké hoach 9 thang va
tang 8% so v6i ciing ky, tuy nhién lgi nhudn trudc thué chi dat 82% so véi ké hoach 9 thang va
giam 17% so véi cing ky; Cong ty giai thich nguyén nhéan giam 14i 13 khong thé chip nhan, vi cho
rang doanh thu ting chu yéu 13 doanh thu 4m thuc va doanh thu luu trd giam, thuc t& cho thiy chi
phi méang lru tri lu6n rat bé so véi mang 4m thyc va doanh thu 4m thuc ting manh thi ddng nghia
chi phi 4m thyc tiét giam nhiéu hon. Ngoai ra, chua thdy Cong ty giai thich 13 vi sao cong suét
phong trung binh cta 9 thang chi dat 70,2% giam nhiéu so v&i 81,9% cing ky (gi4 phong binh
quén thi van duy tri); néu giai thich 13 do cac khach san 3 sao khac ning cip thi khong chip nhan.
pé nghi Téng Gidm ddc chi dao ra soat lai chi phi ctia don vi va trong bao céo cudi nam 2018
Cong ty phai phan tich va giai thich rd vé cac khoan chi phi va Iy do vi sao cong suét phong sut
giam trim trong!

- Khéch san Thanh Cong: khong chap nhan 1y do Cong ty iy lai ti kinh doanh va déu tu
sira chita, vi 14y lai tir ngay 28/11/2016, dén nay da gan 2 nim. Pé nghi Tong Giam dbc chi dao ra
soat lai k& hoach chi phi stra chita cua khach san Thanh Cong da dugc xay dung tir dau nim, so
sanh véi céc chi phi sira chira dé thuc hién 9 thang, va c6 béo cdo trong phién hop HDQT vao cudi
ndm nay (cac chi phi nay phai ddm bao dugc thuc hién diing nhu di dugce duyét).

- Nha hang Théng Loi va Céng vién nudc: di c6 yéu cau d& nghi tach riéng hai mé hinh
kinh doanh ra, nhung van chwa thuc hién, bdo cdo nhw hién nay khong thé danh gid dwoc viée
khong hoan thanh ké hoach doanh thu va lgi nhudn hién nay 13 do Nha hang Thing Loi hay do
Céng vién nuée; can thé hién so sanh s6 liéu lgi nhudn truGe thué khi loai trir yéu t6 khéu hao, dé
c6 thé danh gia viéc kinh doanh nim nay hiéu qua hay khéng hiéu qua so véi nim truée va so véi
ké hoach duoc giao. P& nghi Téng Gidm dbc chi dao ra soat va bd sung vio bao cdo cudi nam.

- KDL H6 Lik: khéng chip nhin khoang 15 qua 16n nhw bdo cdo, d& nghi Téng Gidm ddc
chi dao thuc hién ra soat chi phi stta chita nhu khach san Thanh Cong.
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- Phong huéng dén du lich: dé c6 chu trurong ciia HDQT vé viéc sat nhap chung vao Phong
Kinh doanh & Tiép thi ctia Khach san Sai Gon - Ban Mé; dé nghi khéng tiép tuc bo céo riéng 1¢,
ma ddy 1a mot phin dich vu cong thém cua riéng Khach san Sai Gon - Ban Mé chir khéng phai
ctia Cong ty; dé nghi Tong Giam ddc chi dao khéng tap trung kinh doanh vio mang ndy, vi d doi
14n phan tich tinh khong hiéu qua nén phai sat nhip, va qua bao cdo nay mot 1an nira thé hién sy
khong hidu qua (1) khi tiép tuc kinh doanh loai hinh nay. Mot 1an nita d& nghi Ban diéu hanh chi
dao tap trung ngudn lyc ban san pham hru trd va 4m thuc cia toan Cong ty.

- B4n buén: qua vai nim gin déy thé hién sy khong hidu qua (16) ctia loai hinh kinh doanh
nay; d& nghi Téng Giam d6c chi dao vach ra 16 trinh ngung loai hinh kinh doanh nay dé outsource
(bén ngoai lam thay vi tu kinh doanh) nhim giam 15 cho Céng ty, va bao cdo HPQT vao cudi
nam.

- Nhin chung tinh hinh kinh doanh ctia Céng ty dang lao xubng rat manh so véi ciing ky va
chic chén nam 2018 khong hoan thanh ké hoach kinh doanh ma PHPCP di giao; nhén thiy Ban
diéu hanh Céng ty chuwa manh dan nhin nhén va néu 1én thyc chét nhitng diém yéu/nhimg ly do
chil quan ciia minh trong viéc diéu hanh kinh doanh khong hoan thanh ké hoach, vi qua béo co
chi néu chung chung nhitg 1y do khich quan; ngoai ra, nhan thiy cc giai phap trong phin
phwong huéng 3 thang cudi nim 2018, Ban diéu hanh dang dwa ra 13 qua chung chung, khéng cu
thé, khong thé hién sy dot pha trong tinh hinh kinh doanh hién nay dang qua bét bat, va c6 néu
mdt sb tdn tai nhung lai khong c6 néu giai phap dé khéc phuc cac ton tai do.

- Trong kién nghi ctia Ban diéu hanh, cht yéu vén 13 dang tréng chd vio viée ting vén diéu
1€; tuy nhién nhin thay cho du Cong ty c6 thé tang von didu 16 dé tai co cAu ng vay ngan hang, thi
v6i tinh hinh kinh doanh nhw hién nay ciing s& tiép tuc da kinh doanh di xuéng; nhét 13 don vi chii
luc 1a Khach san Sai Gon - Ban Mg, 14 don vi chu luc cua Cong ty, dang kinh doanh sut gidm mdt
c4ch nghiém trong 13 khong thé chap nhan dugc; diéu d6 khong chi anh huéng dén uy tin thwong
hiéu cta Cong ty, ciia ca nhan ban lanh dao diéu hanh, ma con anh hudng dén uy tin cac cd dong
cta Cong ty. HDQT d& nghi Téng Gidm déc c6 phwong an ché tai cic ca nhan phu trach c6 lién
quan, dugc giao chi ti€u, ma khong hoan thanh nhiém vy, bdo cdo HPQT vao cudi nim, bao gém
d& xuét phuong 4n xir Iy d6i vdi cac ca nhan trong thdm quyén ciia HDQT.

+ V& tinh hinh tai chinh

Trong giai doan cho t6 chirc Pai hoi cd déng bat thuong nhim thong qua phuong an phat
hanh ¢b phiéu ting vén Didu 18 dé tai co cAu von vay Ngan hang. D& nghi nhém cb dong 16n hd
tro cho Cong ty vay dé tra luong cho ngudi lao dong thang 9 va thang 10 nim 2018 (dw kién 2 ty)
va tra b6t ng cho nha cung cAp nhim on dinh tw twdng cho ngudi lao dong tip trung lam viéc.

2. Théng tin vé viéc Ngan hang HDBank yéu ciu Cong ty thanh toan toan b ng gbc
va lai

Ngay 02/10/2018, HDBank phat hanh Thu moi, moi Chu tich HDQT Céng ty, dén lam
viéc lién quan dén khoan vay ctia Cong ty tai HDBank; va thong bédo Cong ty dang c6 ng gbe 1a
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1.000.000.000 ddng, ng 14i trong han (tam tinh dén 25/9/2018) 14 17.344.383 ddng, va ng 14i qua
han (tam tinh dén 25/9/2018) 12 209.969 ddng; tong cong 12.425.242.553 ddng.

Ngay 09/10/2018, Cht tich HDQT Céng ty dén 1am viéc va dugc thong bao khoan vay cta
Cong ty di chuyén sang no x4u (Nhém 3), va duoc yéu ciu Cong ty phai tit toan hét toan bd
khoan vay tai HDBank 1a 12.425.242.533 ddng ngay sau khi Téng Céng ty Du lich Sai Gon
TNHH MTV nhén duoc chii truong cho ting vén ciia Uy ban Nhén dan thanh phé; trong trudng
hop viée tt toan kéo dai, HDBank s& yéu cau ban giao tai san va khoi kién Cong ty.

3. Xem xét lra chon sir dung phin mém quén Iy Khach san ciia nhém cb dong 16n gidi
thiéu

Ngay 10/10/2018, Nhém cb dong 16n c6 gidi thiéu hai phin mém quén ly khach san 13
Cloudbeds va Ezcloud dé Cong ty Iya chon st dung. Qua d6, do Cong ty con dang kho khin nén
Nhém cb d6ng 16n hira hd trg Cong ty toan bd chi phi trong nim déu tién.

Qua trao dbi, thiy riang néu Cong ty ddu tw phin mém Smile, hay NewWays,... thi ciing 1a
phuong 4n tét, tuy nhién phai tén chi phi dau tu ban dau kha 16n, chwa pht hop véi tinh hinh tai
chinh rét khé khan hién nay ciia Cong ty, nén trudc mét d& nghi st dung phin mém Cloud khoang
mdt nim; sau mdt nim, néu Cong ty nhan thdy viéc st dung nay khong phi hop thi chuyén sang
sir dung phdn mém khac, ma Céng ty khong bi t6n thét gi; ddy ciing 13 co hdi dé& Cong ty trai
nghiém thir cong nghé quan ly trén Cloud.

Nhan the‘iy vi€c ap dung cong nghé mot mat dé tdng cuong hi€u qua kinh doanh, mét khac
ciing gitip ich cho cong tic quan tri khich san. Qua phén tich nhan thiy Cloudbeds phi hgp hon
d6i vai Cong ty, vi:

- Pay 14 phdn mém 100% Cloud Software as a services (SaaS), s6 1 thé gi6i hién tai, duogc
trang Capterra chuyén danh gia phan mém x&p hang top the gidi nam 2018.

- Khong cén phai ton chi phi dau tir ban dau, chi tré chi phi hang thang hogc hang nim, véi
chi phi hop 1y, va cé thé dung xir dung phan mém bat cir lic nao.

- La phin mém cloud-based, nén c6 thé truy cap moi lic, moi noi.

- La phan mém 4 trong 1, bao gdm va duoc tich hop hoan toan véi hé thong booking online
(Channel Manager/OTAs, Booking Engine) va cong cu Pricing Intelligent Engine / Revenue
Management Tool.

- Pao tao va trién khai trong vong 7 ngdy béi ngudi Viét.

- C6 module quan ly cong ng - Account Receivable.

Hién nay, Phong Kinh doanh & Tlep thi Tong Cong ty dang c6 ‘Chuyén vién phy trach
phan mém, nhidu nim kinh nghiém, va sén sang 1én Bu6n Ma Thujt dé hd tro trién khai. D& nghi
_Tong Giam ddc chi dao lién hé phia Cloudbeds, xuc tién ky két Hop ddng st dung 1 nim, va
thong bao Phong Kinh doanh & Ti€p thi Tong Cong ty 1€n ho trg trong khoang thoi gian tir 12 dén
18/11/2018.

4. Théng nhat miu bao cio hang thang cho HPQT (c6 miu dinh kém)
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- V& tinh hinh kinh doanh, trong d6 bao gdm:

* Doanh thu cua tung don vi, g0m cong suit phong binh quén va gia phong binh quén néu
1a khach san, so sanh céac chi s6 ndy véi thang ciing ky nim trudc, so sanh céc chi s6 nay véi ké
hoach dé vach ra tir ddu nim.

« Téng doanh thu ciia thang béo c4o, so sanh v6i thang cing ky ndm trude, so sénh véi ké
hoach di vach ra tir dau nam;

» Téng doanh thu lity ké tir d4u nim dén nay, so sanh véi thang ciing ky nam trudc, so sanh
v6i ké hoach d3 vach ra tir diu nim;

* Dién giai Iy do kinh doanh ting/gidm, va phan tich tém tit tinh hinh kinh doanh trong
thang bao cao;

- V& tinh hinh nhan sy, ké bang s6 nhan vién cua ting don vi thugc Cong ty, va tbng s6 can
bd nhan vién hi€n c6 cia Cong ty trong thang bao cao (so luvong co tang/glam khong); tlnh hinh
huén luyen nhan vién nhu thé ndo, dao tao vé céc chu d& gi, vdo ngay may; trong thang c6 tb chirc
budi dbi thoai, gap madt, sinh nhét... gi hay khong.

- V& tinh hinh an ninh trt tw va phong chdng chay nd.

- V& tinh hinh trién khai thuc hién Nghi quyét HDQT.

- B4o c4o nay phai dugc giri #én HDQT trudc ngay 15 cia thang tiép theo.

5. Théng tin vé chii trwong ciia UBND thanh phé H6 Chi Minh c6 lién quan dén viéc
ting von Diéu 1¢

Ngay 07/02/2018, S& Tai chinh thanh phé HS Chi Minh phét hanh vin ban sb 916/STC-
TCDN yéu ciu cac Tong Cong ty 100% vén nha nuéc thuéc Thanh phd quan 1y tam dimg viéc
thoai von va diéu chinh vén diéu 18 tai cac doanh nghiép c6 vén gop.

Trai qua hon 9 thang k& tir khi cha trvong nay dugc ban hanh, linh dao Thanh phd nhén
dwgc nhiéu y kién phan hdi trai chidu dé nghi sém thao g& cho doanh nghiép, trong d6 c6 Téng
Cong ty Du lich Sai Gon TNHH MTV.

Ngay 11/10/2018, Uy ban Nhén dan thanh phé H6 Chi Minh phat hanh vin ban sb
914/UBND-KT thong bao bii bé vin ban trén, tuy nhién yéu ciu cac Tong Cong ty phai xdy dung
Phuong 4n co c4u lai doanh nghiép giai doan 2018-2020, giri Ban ddi méi quan Iy doanh nghiép,
sau d6 trinh Uy ban Nhan dén thanh phé phé duyét Phuwong 4n niy; sau khi d c6 Phuong an, SO
Tai chinh & Chi cyc Tai chinh doanh nghiép s& xem xét va tham muu Uy ban Nhéan dén thanh phd
phé duyét chil trvong ting, giam vén.

Ngay 31/10/2018, Téng Cong ty da lam van ban giri cho UBND TP Hb Chi Minh va Cuc
Tai chinh Doanh nghiép dé xin chu trwong, dén nay co ban dé sip hoan thanh va dy kién sang
tuan sau s& c6 phé duyét chinh thirc cia UBND TP Hb Chi Minh.

6. Pé giai quyét sém van d8 tai chinh cho Cong ty, Hoi ddng quan tri da ban bac véi
nhém cbé dong 16n va di dén thong nhat
- Dy kién Pai hoi dong cb dong bat thuong nim 2018 vao ngay 08/12/2018;
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- Noi dung dai hoi: Stra d6i didu 16 Cong ty, Phat hanh cb phiéu ting vén Didu 18 va Biu
thanh vién HDQT — BKS (nhiém ky 2017 — 2022);

- Cong ty lam vin ban giri Trung tim luu ky khimg khoan Viét Nam chdt danh sach cb
dong theo dung quy dinh hién hanh;

- Chuén bi hd so tai liéu dé giri cho ¢b dong theo ndi dung néu trén.

Cudc hop két thic vao lic 12g00 cung ngay. Bién ban hop gdm mudi tAm (17) trang, dugc
13p thanh bay (7) ban. M4i thanh vién HPQT gitt mot (01) ban, BKS luu mot (01) ban va Cong ty
Iru mét (01) ban dé thyc hién. Bién ban duge tht ca cac thanh vién HPQT tham duy phién hop nhét

tri thong qua, khong c6 y kién khac, va ciing ky tén.
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