Y CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
§ CAP NUGC GIA PINH Péc lap — Tw do — Hanh phic

sé: A6 /NQ-GP-HDPQT TP.HJ Chi Minh, ngay 0§ thang 11 nam 2018
. | SO GIAO DICH CHUNG KHOAN HA NOI
NGHI QUYET VAN BAN BDEN

Phién hop Quy 112018 Hpi dong quan tr

INgay: -11-
Céng ty Cé phén Cip nwdc Gia Dinh 07 -11- 2018

Cin ctr Lujt Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

------------------------------------------

Cin ct Pidu 16 T4 chirc va Hoat dong ciia Cong ty Cb phan Cép nudce Gia Dinh;

Can ot Quy ché quan tri ndi bd cong ty ban hanh theo Quyet dinh sé 15/QD-Gb-
HDQT ngay 31/5/2018 cia Ho6i ddng quan tri Céng ty Cb phéan Cép nuéc Gia Dinh;

Tai phién hop Quy III/2018 dugc td chirc vao ngay 01/11/2018, Hoi dong quan tri
Cong ty d4 nghe bao cdo, trinh va thao luén, 14y v kién thdng qua cac ndi dung:

- Béo céo két qua san xuét kinh - doanh tai - chinh 9 thang d4u nim 2018 va

nhiém vu trong tdm 3 thang cubi nim 2018 (kém Bdo cdo ké toan tir ngay
01/01/2018 dén ngay 30/9/2018);

- Trinh diéu chinh quy tién luong ké hoach ctia Nguoi lao dong va quy tién luong
ké hoach ctia Ngudi quan Iy chuyén trach Cong ty ndm 2018;

- Trinh thanh ly vét tu cd, thu hdi khéng con sir dung;

- Trinh v& khoan thué thu nhap doanh nghiép dugc gidm nam 2017;

- Trinh mé thu tuc lay ¥ kién cb dong bing vin ban mién nhiém va biu Kiém soat
vién Céng ty nhiém ky 2017 — 2022,

Hoi ddng Quan tri Cong ty C6 phédn Cip nwée Gia Dinh
QUYET NGHI:

1. Théng qua Béo céo s6 2070/BC-Gb- KHVT ngay 23/10/2018 (kém Bao cao
ké toan tir ngdy 01/01/2018 dén ngay 30/9/2018) vé két qua san xuai kinh doanh - tai
chinh 9 thang dAu nim 2018 va nhiém vy trong tam 3 thang cudi nim 2018, trong doé
san lugng nudc tiéu thu ting 1.6%, tong doanh thu ting 2.21 %, doanh thu tién nuGe
ting 2.53% so v&i thuc hién 9 thang dAu nam 2017. (Phu luc 1: Két qud san xudt -
kinh doanh 9 thdng dau nam 2018)

Pé nghi Ban Giam dbc tap trung chi dao ddy nhanh tién d6 cac du 4n xdy dung
co ban va gidm nude that thodt thét thu @ dam bao hoan thanh ké hoach nim 2018.

2. Xem xét ndi dung tai T& trinh s6 1489/TTr-GD-TCHC ngay 09/8/2018 vé
viéc didu chinh ké hoach quy tién luong, quy khen thuéng cua Nguoi quan ly Cong
ty, Ngudi lao dong ndm 2018, Hoi dong quan tri théng nhat d1eu chinh chi tiéu tién
luong ké hoach nim 2018 thay thé cho Muc 4 - Nghi quyét sé 07/NQ-GB-HPQT
ngay 12/02/2018 nhu sau:
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a) Quy tién lwong ké hoach cia Ngudi lao dong nim 2018 (tdi da) la:
52.100.000.000 ddng;

b) Quy tién luong ké hoach clia Ngudi quéan Iy Cong ty chuyén tréch ndm
2018 (tdi da) 1a: 2.296.080.000 dong;

¢) Céac khoan c6 tinh chét tién lrong trong céng tac quéan 1y mang luéi va xy
dung co ban dugc tinh theo thuc t€ va quy dinh hién hanh.

3. Théng nhét viéc thanh 1y vét tu cii, thu hdi khéng con sir dung cia Cong ty
theo n6i dung T& trinh s6 1978/TTr-GD-KHVT ngay 10/10/2018 vé viéc dé nghi
thanh 1y vat tur cti thu hdi khong con st dung. (Phu luc 2: Danh sdch vét tu cii thu hoi)

- - Giam dbc Cong ty chi dao tb chirc thanh ly vét tu cii thu hdi véi phuong thirc
pht hop quy dinh, ddm bao khong lam that thoat ngudn thu ctia Cong ty.

4. Can cir két luan cta Pai hoi ddng cb déng thuong nién nam 2018 vé Phuong
4n phéan phdi l¢i nhusn nim 2017 tai T& trinh s6 29/TTr-GD-HPQT ngay 12/4/2018
ctia Hoi ddng quan trj Cong ty Cb phan Cép nudc Gia Pinh, Hb6i déng quén trj théng
nhét “Khodn thué thu nhdp doanh nghiép duwoc giam nam 2017 la 2.247.129.262
d’ong, trich tir Loi nhudn trude thué nam 2017, dwoc bé sung vao Quy phdt trién san
xudt Cong ty”. : _

5. Théng nht cho Cong ty C8 phin Cp nuéc Gia Pinh mé thi tuc “Léy ¥ kién
cb dong béng van ban” theo Piéu 36 Piéu 18 TS chire va Hoat dong Cong ty dé mién
nhiém va bau kiém so4t vién Cong ty nhiém ky 2017 — 2022 khi c6 dong Tong Cong
ty Cap nude Sai Gon TNHH MTV c6 van ban gidi thiéu nhén su du tiéu chuén bau
vao Kiém soat vién véi chirc vu Trudng ban Kiém soat chuyén trach, thdi cir va thay
thé ba Bui Thi Viét Anh nghi huu theo ché d6.

Giao Chu tich Héi dong quan trj Céng ty phéi hop v6i Trudng ban Kiém soét
Cong ty tién hanh thi tuc “Mién nhiém, bai nhiém Kiém soét vién” theo Pidu 51 Didu
18 T6 chirc va Hoat dong Cong ty va cong b théng tin theo quy dinh phép luét.

« Viéc niém yet cb p]:ueu Céng ty (ma chimg khoan 13 GDW) da dugc chip
thuén tai Quyct dinh s6 651/QP-SGDHN ngay 12/10/2018 ctia S& Giao dich ching
khoan Ha Noi. Céng ty dang trao bi 16 trinh hily ding ky giao dich (san Upcom) va
dang ky niém yét (san HNX). D kién phién giao dich d4u tién s& duoc tién hanh vao
ngay 18/12/2018.

TM. HQI PONG QUAN TRI
Noi nhin: Chaii tich
- UBCK, SGDCK: “dé bdo cdo”; RERSTS
- Thanhvién HDQOT Cty;
- Chutich HDTV, KSV TCTy,
- Chuyén trach HPTV TCTy;
- Truong ban !(z'é"m sodt Cty;
- Ban giam doc Cry;
- K& todn truong Cty;
- P.KHVT, P.TCHC;
- Luwu: (CV, NOTCTy.18).
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CONG TY CO PHAN

; . CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC GIA PINH

Doc lap — Tw do — Hanh phic

PHU LUC 1:
Két qua san xuét kinh doanh tai chinh 9 thing diu nim 2018
(Dinh kém Nehi quyétsé Ao /NO-GD-HDQT ngay Cthdng 11 nim 2018)

Liy ké K& Liy ké Ty 16%
9 thang hoach 9 thang | Sovéi | Sov6i9
STT Chi tiéu Pvt diu e dau KH thang
nam 2018 nam nam dau nam
2017 2018 2018 2017
(1) ) (3) (4=3/2) | (5=3/1)
A/ SAN XUAT KINH DOANH
e EA Triéu :
1 | Nudec tiéu thu . 37,744 | 51,000 | 38,349 | 75,19% | 101,60%
2 | Gin méi ddng hd nude céi 1.083 800 937 | 117,13% | 86,52%
3 | Thay ddng hd nude céi 20.603 | 26.030 | 20.469 | 78,64% | 99,35%
4 | T3 T Higpelnn Kinge % 100,00 | 100,00 | 100,00| 100,00 | 100,00%
cap nudc sach
B/PAU TU XAY DUNG
| | Phit trién mang lusi - 250 0 - -
cdp nude 1y 0.825| 0,560 <l s -
dong
0 0
| i o hoan hign m 670 2.600 1.660 | 63,85% | 247,76%
mang luéi cap nude dgg 3,060 | 12,441 | 6,653 | 53,48% | 217,42%
m 3.365 1.850 1.050 | 56,76% | 31,20%
3 | Pau tu thay méi 6ng muc T
dégg 21311 13352 4,837| 3623% | 22,69%
0 0
, | Cong trinh gidm e m 2230 | 12.681 2.134 | 16,83% | 95,69%
that thoat that thu d}"y 13,650 | 71,844 ) i
ong
C/ TAI CHINH
1 | Téng doanh thu dggg 356,410 | 482,424 | 364,296 | 75,51% | 102,21%
2 | Doanh thu tién nuée dgg 350,209 | 475,524 | 359,060 | 75,51% | 102,53%
3 | Loi nhuén trude thué dgg 28,765 | 17,211 | 27,252 |158,34% | 94,74%
4 | Nép ngén sach dgg 55,525 77,214 | 60,900 | 78,87% | 109,68%




CONG TY CO PHAN
CAP NUOC GIA PINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

PHU LUC 2:
Danh sich vat tw ci thu hi _
(Dinh kém Nghi quyét s6 A, /NQ-GD-HPQT ngay (§ thdng 11 nam 2018)

STT Chi danh vit tw PVT S6 lwong
I | VAT TU THAU
1.1 | Pong hd nwéc cii thu héi - Hét nién han sit dung, khong tin trang dwgc
1 | TLK Actaris 15 ly Cai 3.000
2 | TLK Asahi 15 ly Cai 9.000
3 | TLK Multimag 15 ly Céi 10
4 | TLK Lugiaco 15 ly Cai 3
5 | TLK Delta 15 ly Cai 1
6 |TLK Tac15ly Cai 5
7 | TLK Aichi 15 1y Cai 4
8 | TLK Kent 15 ly (cép C) Cai 1.600
9 | TLK Bayland 15 ly (Cip B) Cai 672
10 | TLK Bayland 25 ly Cai 61
11 | TLK Asahi 25 ly Cai 1
12 | TLK Sensus 251y Cai 162
13 | TLK Actaris 25 ly Cai 453
14 | TLK Kent 25 ly Cai 7
15 | TLK Aichi 25 1y Cai | 1
16 | TLK Flostar 25 ly Cai 1
17 | TLK Flostar 40 ly Cai i
L2 | Vit tw cii thu hdi - Hu héng, ri sét, khéng sir dung dwoc
1 |Raccord TLK 15 ly Cai 43
2 | Raccord TLK 251y Cai 3
3 |TimP20x15 Cai 40
4 | Tam P 25x20 Cai 249
5 | Van thau b25 Cai 4
6 | Van thau 50 Cai 2




STT Chi danh vit tr PVT S6 lhrong
7 | Van thau b20 Cai 45
8 | Van coc LH P3/4"x 25 Céai 2
9 | Van goc LH P3/4"x 25 (5D) Cai 14
10 | Van géc LH P3/4"x 25 (3D) Cai 12
11 |OclaP 20 Cai 298
12 |Oclab25 Cai 7
13 | Khoa goc 20 Cai 364
14 | Khoa goc 25 Cai 5
15 | Vanne goc LH b3/4"x 25 Cai 160
II | VAT TU GANG
IL.1 | Pdng hd nwéc ci thu hdi - Hét nién han sir dung, khong tan trang dwoc

1 | TLK Sensus 40 ly Cai 19
2 | TLK Aichi 501y Cai 1
3 | TLK Sappel 501y Cai 1
4 | TLK Delta 50 ly Cai 3
5 | TLK Sensus 50 ly Cai 83
6 | TLK Asahi50ly Cai 1
7 | TLK Woltex 50 ly Cai 48
8 | TLK Compound 50 ly Cai 21
9 | TLK Sensus 80 ly Cai 7
10 | TLK Compound 80 ly Cai 2
11 | TLK Woltex 80 ly Cai 5
12 | TLK Sensus 100 ly Cai 10
13 | TLK Woltex 100 ly Cai 5
14 | TLK Compound 100 ly Céi 2
15 | TLK Elter 100 ly Cai 1
16 | TLK Sensus 150 ly Cai 3
17 -| TLK Woltex 150 ly Cai 1
18 | TLK Octave 150 ly Cai 2
19 | TLK Compound 150 ly Cai 1
20 | TLK Compound 200 ly Cai il
21 | TLK Meinecke 200 ly Cai 1
22 | TLK Krohne 400 ly Cai 1




STT Chi danh vit tw PVT S6 hrong
IL.2 | Vit tw cii thu hoi - Hir héng, ri sét, khong sit dung dwge

1 - | Hop tin hiéu Cai 4
2 | Pbng h thir 4p loai 2kg Céi 10
3 | Ddng hb thir 4p loai 3kg Céi 4
4 | Pdng hb thir 4p loai 6kg Cai 1
5 | Luédi luge truée TLK 501y Cai 9
6 | Ludiluge trrde TLK 1001y Cai 3
7 | Luéi luge truée TLK 2001y Cai 1
8 | Mittan TLK 50 ly Cai 14
9 | Manchon lav b 100 Cai 133
10 | Manchon lav P 40 Cai 2
11 | Manchon lav P 150 Cai 12
12 | Manchon lav b 200P Cai 7
13 | Manchon lav b 400P Cai 1
14 | Bu manchon 100BF Cai 50
15 |Bulav BM P100 Cai 8
16 | Bu manchon 150BF Cai 14
17 | Bulav BM P150 Cai 2
18 | Bulav BM b200 Cai 6
19 | Bu BM 250 Cai 4
20 | Té lav P100OFF x 100B Cai 1
21 | Té lav P200FF x 200B Cai 1
22 | Té lav P40OFF x 200B Cai 2
23 | Khuyu lav 1/4 x 40FF Cai 4
24 | Khuyu Tum P40 x 15B Cai 9
25 | Khuyu Tum P40 x 25B Cai 1
26 | Khuyu Tam P100 x 50B Cai 26
27 | Khuyu Tam P100 x 80B Cai 3
28 | Khuyulav 1/4 x 100FF Cai

29 | Khuyu lav 1/4 x 200FF Cai

30 | Khuyulav 1/8 x 100FF Cai 10
31 | Khuyu lav 1/8 x 200FF Cai 1
32 | Khuyu lav 1/8 x 250FF Cai 2
33 | Khuyu lav 1/8 x 400FF Cai 1




STT Chi danh vit tw PVT S6 lwgng
34 | Khuyulav 1/4 x 60 Céi 1
35 | Vanne cong 250BB Cai 1
36 | Vamne céng 200BB Cai 7
37 | Vanne céng 100BB (VN) Cai 16
38 | Vanne céng 150BB (VN) Cai 3
39 | Vanne 1 chidu b 50 ly (G) Cai 3
40 | Vanne 1 chiéu P 100BB Cai 1

41 | Vanne 1 chiéu b 150BB Cai 1
42 | Vanne 1 chiéu b 200BB Cai 1
43 | Mt tin TLK 80 ly Cai 1
44 | Bing chan 40 Ca 4
45 | Bimg chén 100 Cai 83
46 | Bimg chén 150 Cai 22
47 | Bimg chan 200 Céi 1
48 | Bimg chan 250 Cai 2
49 | Kiéng lav 100 ly Cai 101
50 |Kiénglav P150ly Céi 4
51 | Kiéng lav b200 ly Céi 4
52 | Kiéng lav P400 ly Cai 6
53 | Kiéng bit 100 Cai 95
54 | Hong 6 khéa Cai 1
55 | Tru Ciru Hoa 100 Cai 22
56 | Tru Ctru Hoa 150 Ci 25
57 | Nép D77 (Ngam ngoai) Cai 4
58 | Nép TCH 125 (ngam trong) Cai 3
59 |Bu40x3/4 Céi 1
60 | Pai KT 100 x 20 (GC) Cai 1
61 |KCN 150 x40 Céi 2
62 | Ong STK 50 Céi 2
63 | Ong STK 80 Céi 1
64 | Bugang TLK 100BB Cai 2
65 | Ong gang 400 Mét 6
I | VAT TU NHUA




STT Chi danh vit tw PVT S6 lwong
IIL1 | Vit tw cii thu hoi - Hw héng, khong sit dung dwgc
1 | Khau nbi chuyén 50 x 1% Céi 2
2 | Tam 1%" x %" Céi 2
3 | Hop bao vé DHN nhira Céi 1
4 | Khuyu 1/4 HDPE 25 x 3/4" (RT) Céi 1
5 | Ong ndi 16ng 25 x 27 Céi 1
6 [Oclab20 Céi 130
IIL2 | Ong cii thu hdi - Hr héng, khong sit dung dwec
1 | Ongnhuya 168 Mét 1]
2 | Ong nhya uPVC 100 Mét 87
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