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Sb: 05/TTr-HPQT.2018 Long Xuyén, ngay 17 thang 09 nam 2018
TO TRINH

V/v Diéu chinh ké hoach sin xudt kinh doanh nim 2018

Kinh giti: Quy ¢ dong Cong ty cb phin Xuit nhiap khau Néong sin
Thwe pham An Giang.

- Cén cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can cu Dié‘u’ 1¢ 16 chire va hoat dong Céng ty Co phan Xudt nhdp khdu
Nong san Thuc pham An Giang;

- Can cir Gidy chitng nhdn ding ky doanh nghiép s6 1600194461 diing ky

lan dau ngay 01/04/2011, dang ky lan 6 ngay 21/04/2017 do Phong ding ky
Kinh doanh — Sé Ké hoach va Pau tu tinh An Giang cdp;

- Cdan cu Nghi quyet 56: 08/NO-HDQT.2018 ngay 23/08/2018 cua Hoi
dong quan tri Cong ty C6 phan Xudt nhdp khdu Nong san Thuc pham An Giang.

Tai DPai hoi cb dong thuong nién (PHCPTN) nim 2018 t6 chirc ngay
11/04/2018 da théng nhit thong qua céc chi tiéu co ban vé ké hoach san xuét
kinh doanh (SX-KD) nam 2018. Tuy nhién, két qua thuc hién SX-KD 6 thang
ddu nam 2018 cua Cong ty gip nhidu khé khan, chii yéu do bién dong bat loi
cua thi truong dbi v&i 13nh vuce thie an chin nudi, anh hudng 16m dén viéc thuc
hién ké hoach ca nam. Tir d6, du kién két qua SX-KD niam 2018 dat thap so ké
hoach d3 trinh PHCD nam 2018 thong qua, nhét 14 chi tiéu lgi nhuén. Pé viéc
thue hién ké hoach kinh doanh c6 tinh kha thi, phtt hop véi tinh hinh thyc t, tao
dong luc cho Céng ty tiép tuc phin d4u trong cac thang cubi nam, viéc xem xét
diéu chinh ké hoach SX-KD nam 2018 1a can thiét.

Trén co s& danh gié tinh hinh thyc té cling nhu can nhéc 1¢i ich ctia Cong
ty va cac cb dong, HDQT quyét dinh lay y kién PHDCD béng vin ban vé viéc
diéu chinh ké hoach SX-KD nim 2018, cu thé nhu sau:

Trang 1




K¢ hoach SX-KD nim

Ké hoach SX-KD nim

2018 da thong qua tai e,
- Che ehi dia Pon v DH(?}) thwong nién 2018 xin diéu chinh
tinh ngay 11/04/2018
miig Thanh tién l“i‘:’lg Thanh tién
I | VONDIEULE Tr.déng 350.000 350.000
1 gg‘fﬁgfﬁgfw THEAN | o e 1.130.000 1.000.000
A | Hoat dong kinh doanh Tr.dong 1.126.490 994.755
Khau Xuit Khiu 82.570 96.470
1 | Gao Tén 10.000 82.570 | 10.000 96.470
Khéu Nhip Khéu 42.870 4.794
1 | Ba dau nanh Tan 1.200 12.720
2 | Nguyén liéu TAGS khac Tan 1.600 30.150 150 4.794
Khau Nji Dia 1.001.050 893.492
1 Thirc an gia stc Tan 48.316 475.400 | 40.667 410.221
2 | Gao, tAm, phy phim Tan 57.000 415.893 | 46.201 394.430
3 | Ban 1¢, dich vy, tdng hop khéc Tr.ddng 61.742 51.652
4 | San pham chan nuoi Tr.dong 18.196 20.554
5 | San pham thuy san Tr.dong 29.820 16.634
B | Hoat dong tai chinh Tr.ddng 3.310 4.067
C | Hoat dong khac Tr.dﬁng 200 1.178
11 };%Vflfg PHI SXKD (IITA + Tr.déng 1.112.500 993.000
A | Hoat dong kinh doanh Tr.dong 1.096.723 987.429
-Gia vbn hang ban Tr.dong 1.058.191 949.436
-Chi phi ban hang Tr.dong 25.116 25.474
-Chi phi quan 1y DN Tr.dong 13.416 12.519
féﬁrfp%"iphé" bd GT lgi thé KD Tr.dbng 5 755 -
B | Hoat dgng tai chinh Tr.dong 15.775 4.943
Trong d6: Chi phi lai vay Tr.dong 11.275 3.725
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C | Hoat dgng khac Tr.dong 2 628
TONG LOI TUC TRUOC THUE N
v i 7.000
IV | avA+1IVB+ 1IvO) Tr.ddng 17.500
A | Hoat dong kinh doanh (IIA - IIIA) Tr.ddng 29.767 7.326
B | Hoat dong tai chinh (IIB - IIIB) Tr.ddng (12.465) (876)
Trong d6: Li lién doanh gép von 5 14
Cty TNHH TM Séi Gon - An Giang | 174008 B L9
Lii lién doanh gép vén Cty TNHH N 438
Sai Gon - Chau Déc Trdong i
C | Hoat dong khac (IIC - IIIC) Tr.ddng 198 550
V | THUE THU NHAP DN Tr.ddng 2.190 1.007
VI | TONG LQI TUC SAU THUE Tr.ddng 15.310 5.993
- CHI TIEU TINH TOAN HIEU
QUA SXKD
A | Ty suét LN trude thué/DT thuin (%) 1,55 0,70
B Ty suat LN trudc thué/Von diéu 1€ 5,00 2,00
(%)
C | Ty suit LN sau thué/Vén diéu 18 (%) 4,37 171
VIII KE HOACH TIEN LUONG
NAM 2018
A | Tdng sb lao dong Nguoi 266 266
- Ngudi quan ly Nguoi 5 5
- Nguoi lao dong Nguoi 261 261
- Ngudi quan Iy Tr.ddng 1.416 1.268,4
- Nguoi lao dong Tr.dong 21.298 21.297,6

HDQT Cong ty gri kem T¢ trinh nay Phleu biéu quyét 1iy y kién cb dong
bang véan ban dé 1am co s& thong qua nghi quyet BHDCD Céng ty. Kinh de nghi
Quy cb dong cho y kién ctia minh v& viée didu chinh ke hoach san xuét kinh
doanh nam 2018 cua Cong ty va glri Phiéu biéu quyét v& vin phong Cong ty
theo thong tin ctia Phiéu ldy y kién dinh kém.

Trudng hop Quy cd dong khéng guri Phiéu biéu quyét hodc phiéu gui vé
khong dung thoi han thi s& duge xem 14 khong tham gia biéu quyét.
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Kinh trinh BPHPCD xem xét, thong qua.

Tran trong!
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