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L. Thong tin chung

1. Thong tin khdi qudt

- Tén giao dich: C6ng ty c6 phan X20

- Gidy chimg nhén ding ky doanh nghiép sb: 0100109339
- Vén didu 16: 172.500.000.000 ddng

- Vén dAu tu ciia chit s& hiru: 172.500.000.000 ddng

- Dia chi: 35 Phan Dinh Giét, phudng Phuwong Liét, quin Thanh Xuin, TP Ha
No1: '

- $6 dién thoai: 0243.8645077
- S6 fax: 0243.8641208

- Website: www.gatexco20.com.vn

- M ¢6 phiéu: X20
Qua trinh hinh thamh va phdt trién

+ Sau khi cuéc khéng chién chéng thyc dén Phép thing loi, mién Bic
hoan toan giai phong. Pang va Nha nude chu tru:ong xdy dung quan d6i chinh
quy hién dai. Nhim muc dich dap tmg nhu ciu v& trang phuc quén doi, ngay 18
thang 02 ndm 1957, “Xudng may do hang k§”, goi tat la X20 - tién than cla
Cong ty 20 ra doi. Thang 12 nim 1962, Tong cuc Hau cén giao nhiém vu cho
X20 theo quy ché Xinghiép Quoc phong. Dén thing 4 nim 1968, Téng cuc Hau
can ra quyét dinh s6 136/QD x€p hang 5 cong nghiép nhe cho Xi nghiép may
20.

+ Ngay 12 théng 02 nim 1992, Xi nghiép may 20 duoc chuyén thinh
Cong ty may 20. Théang 7 nim 1996, Cong ty may 20 thanh lap Xi nghiép Dét
kim, cu6i nim 1997 thanh 13p Xi nghiép Dét vai. Ngay 17 thang 03 nam 1998,
B trudng Bd Qudc phong ban hanh Quyét dinh sd 319/1998/QP-QP vé viéc
ddi tén Cong ty may 20 thanh Cong ty 20.

+ Quy II1I/2003, Cong ty 20 tlep nhan thém cac Xi nghiép 20B, 20C tir
Cong ty Lam Hong/Quan khu 4 va xi nghiép may Binh Minh tir Cong ty Viét
Béc/Quén khu 1 chuyén sang. Quy IV/2001, Céng ty 20 tiép nhan cac xi nghiép
198, 199 cua Cong ty 198/Bd Téng Tham mwu va Xuéng My Dinh ctia Cong ty
28/Tdng cuc Hau can.

+ T ngay 01/01/2009, Cong ty 20 chinh thirc hoat ddng theo m6 hinh cb
_phén véi tén goi mai Cong ty cb phan X20 theo Quyét dinh sé 3967/Qb-BQP
ngay 28/12/2007 ctia B6 Qudc Phong vé viée phé duyét phuong an va chuyen
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nhén déng ky doanh nghi¢p cong ty ) phan s6 0100109339 do S& Ke hoach va
Piu tr Thanh pho Ha Noi cdp lan ddu ngay 31/12/2008, véi vén didu 18 13
172.500.000.000 ddng.

+ Tl ngay 05/2/2018, Céng ty cb phan X20 chinh thirc niém yét tai S&
Giao dich chimg khoan Ha Noi theo quyét dinh so 1054/Qb-SGDHN ngay
28/12/2018 cta S& ‘Giao dich chimg khoan Ha Noi vé viéc chip thuan niém yét
c6 phiéu Cong ty cb phin X20.

+ V6i nhitng thanh tich dat duge trong 60 nim qua, Cong ty d3 2 14n vinh
dy dugc Dang va Nha nudc phong ting danh hiu cao quy “Pon vi Anh hing
lao dong” vao nim 1989 va 2001. Hién nay, Céng ty c¢b phin X20 1& mét trong
nhimg doanh nghiép dét may c6 quy mé 16n, ning lyc manh ciia quin d6i noi
riéng va nganh dét may Viét Nam néi chung.

2. Nganh nghé va dia ban kinh doanh
a. Nganh nghé kinh doanh

STT Tén nganh M3 nganh
1. May trang phuc (trir trang phuc tir da 16ng thu) 1410

2. Séan xut tham, chin dém 1323

3. San xuét khc chua duoc phan vao dau. Chi tiét: 3290

- San xuat thiét bi bao vé an toan nhu:
+ Séan xuat quan 4o chong chay va bao v¢ an toan,

+ San xuat ddy bao hi€ém cho ngudi sira chira dién hodc
c4c day bao vé cho céc nganh nghé khéic,

+ San xuat phao ctru sinh,

+ San xuat mil nhya cling va cac thiét bi bao vé ca nhin

%y khac (vi dy mii thé thao),

+ Séan xuat quan 4o amidng (nhu bd bao vé€ chong chdiy),

+ San xuit mii bdo hi€m kim loai va céac thi€t bj bao
hiém ca nhéan bang kim loai khéc,

- San xuat chdi, ban chai bao gom ban chai 1a b phin
ctia may moc, ban chai san co khi di€u khién bang tay,
gi¢ lau, may hut bui 16ng, choi v&, truc ldn, gidy tham
son, cac loai choi, ban chai khac...

- Séan xuft ban chai gidy, quin 4o;

- San xuit ging tay;

- San xuét 8, 6 di ning, gy di bd;

- San xudt cac nit, khoa 4n, khéa méc, khod truot;
- San xuét tu hit xi ga;

- San xudt cic san phdm cho con ngudi: tau hut, luoc,

binh xtit nuxéc hoa, loc chin khong va cic binh chin




rau gia, but ké 16ng may;
- Hoat ddng nhdi bong thu.
4. Ban budn tong hop 4690
5. Bén 1¢ khéc trong cac cira hang kinh doanh tong hop. Chi | 4719
tiét:
- Kinh doanh siéu thi, hé théng cira hang;
6. Ban budn vai, hing may sn, gidy dép. Chi tiét: 4641
- Kinh doanh hang dét, nhuom, may, nguyén phu li€u
hang _dét, nhudm, may;
7. San xuat hang may sén (trix trang phuc) 1322
8. San xut cac loai hang dét khic chwa dugc phan vio dau 1329
b. Dia ban kinh doanh

Cong ty cb phin X20 c6 tru s& chinh dit tai s6 35 Phan Dinh Giét,
phuong Phuong Liét, quin Thanh Xuén, TP Ha Noi; Cong ty cd cac chi nhanh
dat tai Thai Nguyén, Nam Dinh, Thanh Hoéa, Nghé An. Ngoai ra Cong ty c6 1

Cong ty lién két dit tai Ha Nam.

3. Théng tin vé mé hinh quan tri, t6 chicc kinh doanh va by mdy quén Iy.
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a. M6 hinh quan tri, co cau by may quan ly.

DAT HQIBPONG
€6 DONG
HOIDONG BAN
QUANTRI KI¥M SOAT
TONG
CIAM BOC
1 : !
Xy PHO 1GD PHO TGP PHO TGD
' HC - HAU NGANH MAY NGANH DET
P. K& hogch P. Tai chinh . Kizh doanh P. K¥ thujt - Vin phéng P. Chinh trj
-TCSX —Ké tean -XNK Cong nghe
i | i | E | i E |
XNDe XN Ciy Ciy XN CIy XN Trubng Trung
may may 3 X28 X290 may X20 Thuweng Mam tim
Quin Thii Thanh 26C Nam mai noR Miu
461 Nguyén Héa Dinh mot

b. Céc cong ty con, cong ty lién két:

* Cong ty TNHH MTV X20 Thai Nguyén (chuyén dbi tir Chi nhanh Cong

ty C6 phan X20 — Xi nghiép may Binh Minh)

- Dia chi: X6m An Thai, Xa Hoéa Thuong, Huyén Pong Hy, Tinh Thai

Nguyén, Viét Nam

- Tel:

0280.3820 151 Fax: 0280.3820 347




- S6 ding ky kinh doanh: 4601343418 - Do S& ké hoach va dau tu tinh
Thai Nguyén cap Ping ky 1an dau: 12/7/2017.

- Nganh nghé kinh doanh: may mic

- Vén diéu 1& d3 ding ky: 9.500.000.000 ddng

- Vébn diéu 18 thuc gbp: 9.500.000.000 ddng

- Ty 1 nam gitt ctia Cong ty C6 phan X20: 100,00 % vbn diéu 1é thyc gbp

* Cong ty TNHH MTV X20 Nam Djnh (chuyén doi tir Chi nhanh Céng ty
Co phan X20 — Xi nghi€p dét Nam Dinh)

- Dia chi: L6 4, KCN Hoa X4, Thanh phd Nam Binh, Tinh Nam Dinh,
Viét Nam

- Tel: 0228.3840 460 Fax: 0228.3839 088

- 86 dang ky kinh doanh: 0601139140 - Do S& ké hoach va ddu tu tinh
Nam Dinh cap Pang ky 1an dau: 04/7/2017.

- Nganh nghé kinh doanh: Dét may

- Vén diéu 1& d3 ding ky: 30.000.000.000 dong

- Vbn diéu 18 thuc gbp: 30.000.000.000 dong

- Ty 18 ném giit ctia Cong ty C6 phén X20: 100,00 % vén diéu 1& thuc gbép

* Cong ty TNHH MTV X20 Thanh Héa (chuyén doi tir Chi nhinh Céng ty
Co phan X20 — Xi nghiép May 20B)

- Pia chi: L 04 KCN Tay Bic Ga, phuong Dong The, Thanh phé Thanh
Hoa, Tinh Thanh Hoéa, Viét Nam

- Tel: 0237.3724 292  Fax: 0237.3852 742

- - Sb ding ky kinh doanh: 2802471180 - Do S& ké hoach va dau tu tinh
Thanh Hoéa cap Pang ky 1an dau: 04/7/2017.

" - Nganh ngh? kinh doanh: may mic
- Vén diéu 16 d3 dang ky: 8.000.000.000 dong
- Vén didu 18 thyc gbp: 8.000.000.000 dong
- Ty 18 ném gifr ctia Cong ty Cb phan X20: 100,00 % vén diéu 18 thuc gép
* Cong ty C6 phan 199
- Bia chi: Thon M4u Chtr, x3 Thanh Ha, huyén Thanh Liém, tinh Ha Nam
- Tel: 0351.3880 218  Fax: 0351.3880 206

- 86 dang ky kinh doanh: 0700236000 - Do S& ké hoach va dau tu tinh Ha
Nam cap Piang ky lan dau: 11/1/2006, dang ky thay d6i lan thur 1 ngay
11/3/2015.

- Nganh nghé kinh doanh: may mic

- Vbn diéu 1& d3 ding ky: 4.970.000.000 dong

- Vbn diéu 18 thuc gbép: 4.970.000.000 dong

- VAn oén oria Cano v CA nhan X270 1 659 000 000 dAno



- Ty 1& gép von clia Cong ty Cb phan X20: 33,4% vén diéu 1é thuc gép
4. Dinh hwong phit trién

Nganh dét may l1a mot nganh quan trong trong cong cudc cong nghiép
ho4, hién dai hod dit nuée, phét trién kinh té va ning cao doi sdng ctia nhan dén.
V6i nhiing déng gép to 1én clia trén mét trigu lao dong trong nganh cung sy
thanh cong, khang dinh vi thé trén thi truong trong nudc va quoc té, nganh Dét
may Viét Nam dan timg budc khing dinh mt nganh kinh t€ mii nhon cua dét
nu6e. Pong gdp vao cong cude phat trién chung, Cong ty cé phan X20 khoéng
ngimg day manh hoat ddng san xuét kinh doanh, thé hién qua s6 liéu kim ngach
xuét khiu, doanh thu va loi nhudn tang lién tuc qua céc nim. Ngoai ra, Cong ty
chu trong vao phat trién cong nghé, dao tao nguon nhén lyc, trién khai céc dy 4n
dau tu, gop von, néng cao nang lyc san xuft, mé& rong thj trudng tiéu thy trong
nuéce va xuat khiu.

Muc ti€u ctia Cong ty Cb phin X20 trong giai doan 2017- 2020 l1a tiép tuc
duy tri va 6n dinh c4c loai hinh kinh doanh hién tai cia Cong ty, on dinh lao
dong va thi truong nhim dap tmg yéu cau nhiém vu sén xuat hang quoc phong
cling nhu tdng cuong phat trlen hang kinh t& ndi dia va xuét khdu dé nang cao ty
trong hang KT-XK trong téng doanh thu, tirng budc diy manh hoat dong kinh
doanh thuong mai theo nganh nghe cia Cong ty. Cong ty tiép tuc xac dinh
nganh may la nen tang chinh xuyén subt trong hoat dong, khai thac st dung t6t
ning luc san xuit hién c6 cua nganh dét, tlep tuc du tu dé néng cao ning luc
ctia nganh Dét - Nhudm - In hoan tit dé khai théc c6 hiéu qua thj trudng ndi dia,
ting buéc chil dong dugc ngudn nguyén lidu phuc vu cho san xuét clia Cong ty
va tang doanh thu ctia nganh dét - nhuém.

Pén nam 2020, Cong ty co phan X20 dat muc tiéu tro thanh mot doanh
nghiép dét may manh

Véi dinh huéng phét trién ctia Cong ty nhu trén, hoan toan phi hO’p voi
dinh hu’ong clia nganh, chinh sich ctia Nha nuée va xu thé chung trén thé gidi.

5. Cdc rili ro

Hoat dong ctia Cong ty lién quan dén linh vuc san xut kinh doanh hang
dét, may, Cong ty phai chiu mot sb rui ro dic thu cta nganh nhu sau:

5.1. Riii ro vé nguon lao dpng

La doanh nghiép san xuét kinh doanh c4c mit hang may mic, dic thi cin
mdt lugng 16n cong nhan lanh nghé tuy nhién viéc on dinh nhén su trong méi
trudng canh tranh lao ddng lubn 13 mot bai todn khé dbi véi cong ty néi riéng va
cac cong ty hoat dong trong nganh may mic ndi chung. Tuy nhién, véi mic d3i
ngd va céc chinh séch luong thuéng hop ly Céng ty van thu hit dwoc mot lugng
16n cac cong nhan lanh nghé.

5.2. Riii ro bién dong gid nguyen li¢u ddu vio

Nguyen litu phuc vu cho san xuét cta Cong ty chii yéu duge nhap tir nude
ngoai. Do do, Cong ty c6 thé.s& gip phai rui ro khi gid nguyén vét lidu trén thé
gi6i c6 nhitng bién dong bét thuong din dén viéc ting gid nguyén vt liéu dau
vao. Tuy nhién, rii ro nay cling dugc glam nhe boi kha néng du trit nguyen vat

lidu va cac mdi quan hé mét thiét véi cc nha cung cép trong va ngoai nudc cua
Cong ty C6 phan X20.



5.3. Riii ro canh tranh

Cac san phim may mic ma Cong ty dang kinh doanh 14 mit hang dang
phat trién manh tai cdc nudc trong khu vuc nhu Trung Quéc, Pai Loan,
Malaysia v.v.... Ngoai ra, nhiéu doanh nghiép trong nuéc cling dang déu tu phat
trlen manh linh vuc nay. Do Vay, Céng ty khong tranh khoi sy canh tranh gay
git vé thi truong, mat hang va gia ca. Pé ton tai va phat trlen Cong ty khong
nglmg dau tu, (g dung cong nghé hién dai @ d4p tmg yéu cau canh tranh va
dam béo su phat trién én dinh.

Nam 2018, doanh nghiép dét may Viét Nam s& tlep tuc gédp kho khin do tac
dong clia sy canh tranh dén tir cac quic gia xut khau dét may trén the gi6i nhu
Trung Quéc, An P9, Bangladesh va Pakistan. Céc qubc gia ndy s& tiép tuc tnen
khai c4c chinh séch hd trg doanh nghlep dét may ctia ho nhu d4 lam trong nam
2017, dic biét 1a chinh sach pha gia ddng noi t& nhim diy manh xuét khéu, thu
hat khach hang.

Trong ndm 2018, dy bao tong cdu dét may thé giéi van s& ting trudng
cham. Djc biét v6i viéc Anh roi EU va vigc My rit khoi Hiép dinh 601 tac
xuyén Théai Binh Duong (TPP) s& anh hudng tiéu cuc dén kim ngach xuét khau
dét may Viét Nam sang 2 thj truong 16n 13 EU va M.

II. Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hoat dong sin xudt kinh doanh/ Situation of production and
business operations

KET QUA THU'C HIEN CAC CHI TIEU TONG HQP NAM 2017,

KE THUC PAT | SO vOI .
CHI TIEU BVT | HOACH | HIEN |TYLE| TH | CHICHU
NAM 2017 | NAM 2017 % NAM
I. TONG DOANH THU Trd | 1.050.236 | 1.050.048 | 99.9 | 102,6 | 1022516
Trong do:
- DT phuc vu qudc phong Tr.d | 550.000 | 568.624 | 1034 | 957 | 594.804
- DT phuc vu KT - XK ., 440236 | 481424 | 1093 | 1122| 427712
- DT Chung cu Cong ty ’ 60.000
IL. NOP NGAN SACH Tr.d 89869 | 87.730| 97.6| 101.8| 86176
IIL. LOI NHUAN Tr.d 40.800 |  38.766 95| 94,7 | 40948
IV. CO TUC DU KIEN % 12 12| 1000 | 1000
V.LDONG VA T/NHAP
- Téng s6 lao dong BQ Nguoi 2.810 2.639| 90,8 95,2
- Thu nhdp BQ/ngudi/thang | 1.000d | 7.000.000 | 7.010.045 | 100,0 | 102,4

2. To chiee va nhdn su/Organization and Human resource

- Danh séch Ban diéu hanly/ List of the Board of Dzrectors (Danh séch, tém tit
Iy lich va ty 18 s& hitu c6 phan co quyen bidu quyet va cac chimg khoan khac do
codng ty phat hanh cia Tong Gidm ddc, cac Phé Tong gidm dbc, K¢ toan truong
va céc can bd quéan Iy khac/ List, curriculum vitae and ownership percentage in
voting shares and other securities issued by the Company of the General
Director, Deputy General Directors, Chief Accountant and other managers)
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STT| Ténth Tai Chirc S6 Gidy Ngaycdp | Noi | Sécb | Ty16so
chirc/ca | khoan | wvutai NSH*, ngay clp phifu | hiucd
nhén giao | cOngty cép, noi cip s@ hitu phiéu
' dich (néu cubi | cubiky
chiimg cd) ky (%)
khoén
(néu
cd)
1 Hoang - Tbng | 038070000094 | 6/7/2015 | CAHa | 2.300 | 0.01%
Sy Tam giam ndi
dbc
2 Ha Chi - Pho | 025067000044 | 16/04/2015 | Cuc | 2.200 | 0,01%
Khoa TGDb CS
PKQL
Cu tra
va
DLQG
vé dan
cu
3 Pham - Ph6 | 019071000027 | 17/12/2014 | Cuc | 6.300 | 0,04%
Vin TGb Cs
Dong bKQL
Cu tri
va
DLQG
vé dan
cu
4 | ChuVin | - “Phé | 162627715 | 18/11/2013 | CA | 5.700 | 0.03% |
bé TGP Nam :
‘ Dinh
5 | To Thi . | Kétoan| 011497096 |21/11/2011 | Céng | 4800 | 0.03%
- Kim truéng an Ha
Tuyén Noi

- Nhitng thay dbi trong ban didu hanh/ Changes in the Board of Management:
(Liét ké cac thay d6i trong Ban diéu hanh trong ndm)/(List the changes in the
Board of Management of the year): Khong c6
- §6 lwong can bd, nhan vién. Tém tit chinh séch va thay dbi trong chinh séch
doi v6i ngudi lao déng./Number of staffs. Summary and changes of the employee
policies.




Phin theo trinh d9 lao dong

Dai hoc va trén dai hoc 167 6%
Cao déng 263 10%
Trung cép 117 4%
f:h(éi’éo tao qua céc trt;b’ng cOng nhén k¥ thuét day 2089 80%
Lao dong chua qua dao tao 0 0%
Téng cong 2.636

Trong do:

Lao dong gian tiép 425 16%
Lao dong truc tiép 2211 84%
Nam 554 21%
Nit 2.082 79%

Chinh sdch dao tao, lwong thudong, tre cip, bao hiém xa hi
3 Chinh sdch luong, thwéng, phic lgi:

-~ Neubi lao dong khéi quin 1 phuc vy: duge huéng luong sin phdm gign

tiép. Lao dong truc tiép san xuAt: huéng theo lwong san phdm do chinh

* minh tao ra trong thang.

- Ngu&ri lao ddng duogc chi tra diy da chinh sich tién luong theo ludt dinh

nhu: luong 1am thém gir (néu c6); céc ché d6 phu cép; luong 18, phép, hoc

hop, viéc riéng c6 luong, lao dong nit mang thai, trong thoi gian hanh kinh
mdi ngay nghi 30 phit (3 ngay/thang) duoc huéng nguyén huong ...

- Ngudi lao dong dugc tham gia diy du ché do céc ché do bao hidm nhu:
BHXH, BHYT, BHTN v huéng diy dii céc ché d6 bao hiém nhu: Ché d6
6m dau, ché d¢ thai san, ché @6 huu tri, ché do tir tuit theo qui dinh cia

Luit Bao hiém x3 hoi.

- Hang nim duogc t6 chirc ning luong, ning béc, gép phan gitip ngudi lao

dong nang cao tay nghé, ting thu nhép.

2,

> Chinh sdch dao tao:




- Ngudi lao dong vao Cong ty néu chua cb nghé dugc hd tro dao tao mién
phi, duoc dn bita an gitia ca, dugc hudng luong san phdm do chinh minh

tao ra.

- Hang nim céng ty x4y dung cac khoa, cac 16p dao tao theo nhu cau,
ngudi lao ddong tham gia dugc huong luong va cac khoan phu cép luong
(néu c6), duge hd tro tién hoc phi, tién mua tai liéu, duoc tham gia binh
xét thi dua theo két qua hoc tdp timg ky, dugc huéng ché d6 nghi tiéu
chuén hang nim theo quy dinh. |

- C6 chinh séch khuyén khich ngudi lao déng tu nguyén di hoc ning cao
trinh d6

3. Tinh hinh déu tu, tinh hinh thec hién cdc du dn/Investment activities, project
implementation

a) Cac khoan dau tu 16m/ Major investments: Néu céc khoan dau tu 16n duoc
thuee hién trong ndm (bao gom céc khoan dau tu tai chinh va cac khoan dau tur
dy 4n), tinh hinh thyc hién cac du an 16n. Dm voi trudng hop cong ty dd chao
bén chimg khoén d thuc hién cic dy 4n, cin néu rd tién do thyc hién cac dy an
nay va phén tich nguyén nhan din dén viéc dat/khong dat tién d6 di cong bb va
cam két)/ Specify major investments implemented for the year (including
financial investments and projects investment), the implementation progress of
major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the

projects and analyze the reasons incase of achzevement/fazlure to achzeve the

announced and committed targets: Khong co

b) Cac cong ty con, cong ty lién ké&t/ Subsidiaries, associated companies: (Tom
t4t'v& hoat dong va tinh hinh tai chinh cta céc cdng ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

bl. Céng ty TNHH MTV X20 Thai Nguyén

- Dia chi: X6m An Thai, X& Héa Thuong, Huyén Pong Hy, Tinh Thai Nguyén,
Viét Nam

- Tel: 0280.3820 151 Fax: 0280.3820 347

- 86 dang ky kinh doanh: 4601343418 - Do S¢ ké hoach va dau tu tinh Thai
Nguyén cap Pang ky lan dau: 12/7/2017.

- Nganh nghé kinh doanh: may mic

- Vén didu 1¢ da dang ky: 9.500.000.000 dong

- Vbn didu 18 thyc gop: 9.500.000.000 dong

Ty 18 nim gitt ciia Cong ty Cb phan X20: 100,00 % v6n diéu 18 thuc gép

- Két qua san xuét kinh doanh 06 thang cudi nam 2017:

+/ Doanh thu: 28.603.931.507 ddng



+/ Loi nhudn trudc thué: 755.569.248 ddng

b2. Cong ty TNHH MTYV X20 Nam Pjnh

- Dia chi: L6 4, KCN Hoa X4, Thanh phé Nam Dinh, Tinh Nam Dinh, Viét Nam
- Tel: 0228.3840 460 Fax: 0228.3839 088

- 86 dang ky kinh doanh: 0601139140 - Do S& ké hoach va dau tir tinh Nam
Dinh cép Pang ky 1an dau: 04/7/2017.

- Nganh nghé kinh doanh: Dét may

- Vén diéu 18 d ding ky: 30.000.000.000 dong

- Vén diéu 16 thuc gép: 30.000.000.000 dong

-Tylé ndm gilt ciia Cong ty Cé phén X20: 100,00 % vén diéu 1é thuc gop
- Két qua san xuét kinh doanh 06 théng cudi nim 2017:

+/ Doanh thu: 85.323.931.207 dong
+/ Loi nhuén trude thué: 398.474.324 dbng

b3. Cong ty TNHH MTYV X20 Thanh Hoa

- Pia chi: L6 04 KCN Tay Béc Ga, phudng Déng Tho, Thanh phd Thanh Hoéa,
Tinh Thanh Héa, Viét Nam

- Tel: 0237.3724 292  Fax: 0237.3852 742

- 86 dang ky kinh doanh: 2802471180 - Do S& ké hoach va dau tu tinh Thanh
Hoéa cap Pang ky lan dau: 04/7/2017.

- Nganh nghé kinh doanh: may mic
- Vén didu 18 d3 dang ky: 8.000.000.000 ddng
- Vén diéu 18 thuc g6p: 8.000.000.000 ddng
- T¥ 1& ném giit cia Cong ty C4 phin X20: 100,00 % vén diéu 18 thyc gép
- Kbt &ué san xuét kinh doanh 06 théang cubi nam 2017:

+/ Doanh thu: 18.074.655.123 ddng
+/ Loi nhuén trude thué: 1.206.767.192 dong

b4. Cong ty C6 phan 199
- Dia chi: Thén M4u Chit, x3 Thanh Ha, huyén Thanh Li€m, tinh Ha Nam
- Tel: 0351.3880218 Fax: 0351.3880 206

- 86 dang ky kinh doanh: 0700236000 - Do S& ké hoach va dau tur tinh Ha Nam
cap Pang ky 1an dau: 11/1/2006, ding ky thay do6i lan thir 1 ngay 11/3/2015.

- Nganh nghé kinh doanh: may mic

- Vén didu 18 da ding ky: 4.970.000.000 dong

- Vén didu 18 thuc gop: 4.970.000.000 ddng

- Vén gbp ciia Cong ty Cb phin X20: 1.659.000.000 ddéng

- Ty 18 g6p vdn ctia Cong ty Cb phin X20: 33,4% von diéu 16 thuc gép



- Két qua san xuét kinh doanh nim 2017:

+/ Doanh thu:

+/ Loi nhuan trudc thué:

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

100.641.910.667 ddng
2.073.130.443 ddng

Chi tiéu Nim 2016 Nam 2017 % 2017/2016
Tbng gi4 tri tai sén 691,597,985,862 | 852,266,430,681 123%
Tbng doanh thu | 1,021,952,198,310 | 1,049,816,455,918 103%
Loi nhuén tr hoat dong
kinh doanh 40,232,288,510 33,792,831,302 84%
Loi nhuan khac 716,054,751 4,972,711,186 694%
Loi nhuin trude thué 40,948,343,261 38,765,542,488 95%
Loi nhuén sau thué 32,863,354,125 30,738,977,345 94%
Ty 16 loi nhuén tra cb tic 12% 12% 100%

Ghi cht: Téng doanh thu bao gdm doanh thu thudn, doanh thu hoat ddng tai

_93% |

chinh va thu nhép khéc
b) Céc chi tiéu tai chinh chii yéu/Major financial benchmarks:
Chi tiéu Nim 2016 | Nim 2017 | % 2017/2016
1. Chi tiéu vé& kha ning thanh toan
+Hé s tflanh toan ngén han ,
TSNH/No ngén han 1.08 1.00 | 9.
+ Heé sb thanh toan nhanh
__(TSNH-HTK)/Ng ngéin han 0.54 0.55 102%
2. Chi xtiéu vé co cdu vbn
+ Hé s6 ng/Tdng tai san 0.62 0.69 111%
+ Hé s6 no/vén chii s¢ hitu 1.66 2.28 138%
3. Chi tidu v& ning luc hoat dong
+ Vong quay hang tdn kho
GVHB/HTK BQ 3.81 3.36 88%
DTT/Tbng tai san 1.47 1.22 83%
4. Chi tiéu v& kha nang sinh 10i
+ Hé s6 LNST/DTT 0.032 0.029 91%
+ Hé s6 LNST/VCSH 0.13 0.12 94%
+ Hé s6 LNST/Téng tai san 0.05 0.04 76%
+ Hé s LN tir hoat dong KD/DTT 0.04 0.03 82%




5. Co cdu cb dong, thay doi vén dau tw ciia chii sé hitu/ Shareholders structure,
change in the owner’s equity.

a) Ch phan/Shares Néu tong sb cb phan va loai co phan dang hwu hanh, sb
luong cb phin chuyén nhuong tu do va sd luong cb phan bi han ché chuyén
nhuong theo quy dinh phap ludt, Pidu 1& cong ty hay cam két ctia nguoi sé hitu.

Trudng hop cdng ty c6 ching khodn giao dich tai nudc ngoai hay bao tro viéc
phat hanh va niém yét chimg khoan tai nwéc ngoai, cin néu rd thi truong giao
dich, sb lwong chimg khoéan dugc giao dich hay dugc bao trg va cac thong tin
quan trong lién quan dén quyén, nghia vu cia coéng ty lién quan dén chimg
khoén giao dich hodc dugc bdo trg tai nudc ngoai/Specify total number and
types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities
to be traded or underwritten and important information concerning the rights
and obligations of the company related to the securities traded or underwritten
in foreign countries.

- Téng sb c¢b phén dang luu hanh: 17.250.000 c6 phan
- S luong cb phin chuyén nhuong tu do: 17.210.800 cb phan
- $6 lwong ¢ phén han ché chuyén nhuong: 39.200 cb phﬁn

b) Co chu cb dong/Shareholders structure: Néu co chu co dong phan theo céc
tiéu chi ty 1€ s& hitu (cb dong lon, cb dbéng nho); cb dong t6 chirc va cb6 dong ca
nhan; ¢b dong trong nudc va cd dong nudc ngoai, c6 dong nha nudce va cac cd
dong khéc/Specify shareholders structure by ownership proportion (major,

minority shareholders); institutional and individual shareholders; domestic and
foreign shareholders, State and other shareholders).

I | Cd dbng trong nwée 2.698 17.250.000 | 172.500.000.000 100%
1 | Té chic 3| 12.891.190 | 128.911.900.000 | 74,73%
2 | Canhan 2.695 4358810 | 43.588.100.000 | 25,27%
Il | Co dong nwéc ngoai 0 0 0 0%
1 | T chic 0 0 0 0%
2 | Canhan 0 0 0 0%
III | C6 phiéu quy 0 0 0 0%
Téng cong 2.698 | 17.250.000 | 172.500.000.000 100%

¢) Tinh hinh thay dbi vén du tu ctia chi sé hitw/ Change in the owner’s equity:
Néu céc dot ting vén cd phén trong ndm bao gdm cac dot chdo ban ra cong
chung, chdo ban riéng 1é, chuyen d6i trai phleu chuyén d6i ching quyén, phat
hanh ¢ phiéu thuéng, tra ¢b tic bing cb phiéu v.v./ Specify equity increases for
the year including public offerings, private offerings, bond conversions, warrant
conversinne iecuance of bonue choves chavee Adividend ote




Trong nim 2017, Cong ty khong c6 thay dbi vén dau tu ciia cha sé hitu

d) Giao dich cb phiéu qu§/ T; ransaction of treasury stocks: Néu s6 luong cb
phleu qu¥ hién tai, liét k& c4c giao dich cb phiéu quy da thuc hién trong nim bao
gdm thoi diém thuc hién giao dich, gid giao dich va déi tuwong giao dich/ Specify
number of existing treasury stocks, list transactions of treasury stocks conducted
for the year including trading times, prices and counter parties

Trong ndm 2017, Céng ty khdng c6 giao dich cb phiéu qu§

e) Céc chung khoan khac/ Other securities: néu cac dot phat hanh chimg khoan
khic d3 thuc hién trong nim. Néu sb luong, dic didm céc loai chimg khoan khac
hién dang luu hanh'va cac cam két chua thyuc hién cta cong ty voi ca nhén, tb
chirc khac (bao gdm cén bd cong nhén vién, ngudi quan ly cia cong ty) lién
quan dn viéc phat hanh chimg khodn/Specify other securities issuance
conducted during the year. Specify the number, characteristics of other types of
floating securities and outstanding commitments of the Company to other
individuals, organizations (including Company’s staffs and managers) related to
the securities issuance.

III. B4o cdo va danh gia ciia Ban Gidm dbc/ Report and assessment of the
Board of Management (Ban Giam dbc bio cdo va danh gia vé tinh hinh moi
mit cliia cong ty/the Board of Management reports and assesses on the
Situation in all aspects of the Company)

1. Pdnh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating
results

A.KET QUA THUC HIEN CAC CHI TIEU TONG HQP NAM 2017.

KE THUC DAT | SO VOI ,
CHI TIEU PVI | HOACH | HIEN |TVLE| TH | GHICHU
1| NAM 2017 | NAM 2017 % NAM
2016
I. TONG DOANH THU Tr.d | 1.050.236 | 1.050.048 | 99,9 | 102.6
Trong d6:
- DT phuc vu quéc phong Tr.d | 550.000| 568.624| 103,4| 95,7
- DT phuc vu KT - XK . 440236 | 481.424 | 1093 | 1122
- DT Chung cu Cong ty 5 60.000
IL. NOP NGAN SACH L1.1.1]  89.869 87.730 | 97.6| 1018
III. LOI NHUAN L1.1.1{  40.800 38.766 95| 947
IV. CO TUC DU KIEN L1.1.1 12 12 | 1000 | 100,0
V.L/DONG VA T/NHAP |Ll.1..1
- Tong s6 lao dong BQ Nguoi 2.810 2.639 | 90,8 952
- Thu nhdp BQ/ngudi/thang | 1.000d | 7.000.000 | 7.010.045 | 100,0 | 102,4

B. PANH GIA VE HOAT PONG SX-KD, QUAN TRI DOANH NGHIEP
Cong ty luén x4c dinh day 1a nhiém vu chinh tri trong tAm, do vy d chép



hanh tt cac quy dinh cta cp trén vé khai théc tao nguon can ddi san xuit phi
hop véi trang thlet bi timg don vi, ddm bao tiéu chuén chit lvong san pham theo
quy dinh va tién d6 nhap kho ca nhiém vu thudng xuyén ciing nhu dot xuit. Cu
thé:

Hoan thanh toan bd cac don hang qubc phong nim 2017 theo ké hoach
ctua Cuc Quén nhu, cac don hang glp ‘phuc vu hoc vién ra trudng, phong ham sy
quan, cic don hang yéu ciu dot xuét, hang ban C...dam bao tién d6 va chéit
lugng theo ke hoach dugc giao. Phéi hop vdi céc co quan Cyc Quén nhu va don
vi dam bao cip phat thing quén  trang cho cac don vi theo chi [énh nhu: cac QK,
Qb, BTL, Hoc vién, phuc vu dién tap....dung thoi g1an quy dmh

Vé kinh té ndi dia, cac don vi da tich cyc tiép thi, ché miu chao hang, tim
kiém va khai théc hang kinh té noi dia ca nganh May va nganh Dét - Nhudm
theo phan cép cta Cong ty. Cac don vi trong Cong ty da ky két gan 331 HDKT
tri gia trén 250,6 ty dong bang 120,3% so v6i nim 2016, cac mit hang kinh 1
noi dia Cong ty truc tlep ky véi san lugng 16n dép tng ngudn hang cho céc don
vi s&n xuét trong thoi gian dai.

Nganh Dét - Nhuém ngoai thyc hién nhiém vy phuc vu qudc phong, da
huy dong phan 16n ning luc séan xudt dé tham gia san xuat cac don hang diu
thau, cac don hang kinh te noi dia va tham gia san xuét hang xuét khiu cho
Nhaét, Philippin. Sau khi én dinh san xudt PX Nhudm - In, viéc tu cung ing
nguyén liéu cho san xuit quéc phong da dap tmg duogc tét vé tién do va chét
luong. Doanh thu céc ctra hang, dai ly cia Céng ty dat trén 4,19 ty ting 8,5% so
v6i 2016.

T4 chic tot Pai hdi cb dong thudng nién ndm 2017 cta Cong ty theo ké
hoach; Trién khai viéc sap X€p chuyén déi 3 Xi nghiép thanh céc Céng ty
TNHH MTV do Cong ty c6 phin X20 5O hiru 100% von. Stra d6i bd sung Piéu
18, Quy ché va Phan cong nhiém vu céc cap S

Hoi dong Quan tri d& giao cho Tong Glam dbe chu tri To cong tac de ra
so4t va didu chinh bd sung md hinh t§ chic bién ché nam 2017, t4p trung vao
nhitng don vi bién dong lao dong, du thira quén ly. Sép xép lai md hinh quan ly
cac don vi thanh vién, tinh gian gian tiép khéi nghiép vu cac don vi sau do tién
hanh ra so4t tinh gian khéi co quan Céng ty.

V& ké hoach nam, Coéng ty d& bam sat dinh hudng ké hoach cia Tha
trudng Tong cuc Héu can, Nghi quyét Pai hoi dong cb dong thuwong nién nim
2017 de 1am cin ¢t t§ chirc thuc hién. Céc ké hoach thang, quy dugc x4y dung
va trién khai thure hién dén céc diu méi trong toan Cong ty.

Cong tic quén Iy lao ddng, phan phdi thu nhip, tién hrong, ché do
chinh sach cho ngudi lao dong

Céng ty 4 chép hanh nghiém cic quy dinh ctia Luét Lao d9ng, dam bao
day du viée lam, thu nhép & 6n dinh va tung budc dugce néng cao. 100% Ngudi lao
dong duoc ky két hop dong va tham gia céc ché do béo hiém. Cac ché d6 chinh
sach duge giai quyét kip thoi, chu déo, dam bao quyen loi cho ngudi lao dong.

Trién khai ra soat mé hinh bién ché to chirc @& timg bude xdy dyng bién
ché t6 chirc phu hop véi chién luoe phat trién Cong ty, bién ché t6 chirc duogc
didu chinh theo mé hinh chuyén san xuét tinh gon, trudc het tinh gian doi ngii
gian tiép cta cdc Xi nghiép thanh vién va sau d6 tinh gian dén bo may gian tiép
cua Cong ty.

Thuc hién t6t cone tic quin 1V lao ddne trono todn CAnc +v CANG +4e



tuyén dung lao dong, giai quyét thoi viéc va chuyén cong tac, tiép nhéan sb huu
ban giao cho ngudi lao déng diing ché d6 chinh sach.

Céng tac AT-BHLPD dugc duy tri thudng xuyén. Mang ludi an toan vién
duoc kién toan va bd sung kip thoi. Trang bi, cip phéat diy da BHLD cho CB-
CNV, ngudi lao ddng trong toan Coéng ty theo quy dinh cia Nha nudc, nhin
dién thuong hiéu tri gid 615,2 triéu dong;

Cbng tac tién luong dugc dic biét quan tdm, dam bao quyén loi cho ngudi
lao dong. Quén ly va st dung hi¢u qua quy tién luong, tién thuéng. K& hoach
qui tién lwong va ké hoach chi tra qui lvong cho CB-CNV dugc 14p ngay tir diu
ndm

Piéu chinh phwong thic tra luong dé khuyén khich tinh than lao déng,
gép phan gift vitng dn dinh lao dong, cai thién va ning cao doi sdng ngudi lao
dong nhur: diéu chinh hinh thire hd trg lwong vao don gia tién luong; dong thoi
diéu chinh nang don gia tién lwong hang nho 18, cong nghé phic tap.

Thuc hién chi bd sung lwong nhan céc ngay Thanh lap Cong ty, gid tb
Hung vuong, 30/4, 01/5, thudng 6 thang, ngay 02/9, du kién ké hoach thuwong
22/12 va 01 tét duong lich.

Cong tac don mai va phat tridn doanh nghiép.

Cong ty tlep tuc dau tue d6i méi MMTB nganh May theo 19 trinh Chién
luge. ndi dung dau tu chu yeu 12 bd sung thém thiét bi chuyén ding hién dai
mang tich chuyén siu cao can thiét cho mé hinh chuyén chuén, chuyén mén héa
tai cac don vi thanh vién (59 thiét bj cac loai tri gia 3,82 ty dong); Nganh Dét da
tiép nhan cac trang thiét bi phong thi nghiém cho nganh Dét - In - Nhuom (13
chiing loai thiét bj tri gi4 2,88 ty ddng), tiép tuc thuc hién ké hoach dAu tu cac
trang thiét bi chinh, phu trg phuc vu In - Nhuém phan tin hoan nguyén ¢ nang
cao ning luc va chét lugng cac san phim nganh In - Nhudm.

~ Hoan thanh dyu én tong thé Xf nghiép may 20C dua vao khai théc st dung.
Sau khi ban giao va ra mét cic Cong ty TNHH- MTV X20 Nam DPinh, X20 Thai
Nguyén, X20 Thanh héa budc diu d3 ty chi toan b trong moi hoat déng SX-
KD ctia minh. Phat huy hiéu qua viéc diu tr nha xuéng méi va MMTB cia
nganh May, ndm 2017 cdc XN may 3, Cong ty TNHH- MTV X20 Thai Nguyén,
X20 Thanh hoéa da tap trung nang lyc san xuit hang KT-XK véi céc don hang
cta khach hang méi, va sén xuét trén 200 ngan san phim hang FOB, chiém gén
40% san lugng hang xuét khiu theo chuong trinh ky két véi khach hang va
Cong ty me.

Céng ty di tién hanh giao hach toan cho 4 Xi nghiép con lai tlr quy
I1/2017, d& tao su chu dong hon nita trong hoat dong cho cac don vi thanh vién,
buéc dau trién khai con mdt sb ling ting, song dan d3 di vao 6n dinh va ¢ hiéu
qua.

Stra di bd sung toan bd Phan cong nhiém vu va Quy ché cua Hoi ddng
Quén tri, Ban Téng Gidm dbc, Ban Kiém soét ding theo quy dinh cta Luét va
dinh huéng cta trén, phén dinh rd quéan ly va didu hanh trén timg linh vuec, tao
su dong thuén trong Lénh dgo, chi huy Cong ty. Ra soat stra dbi bd sung toan bd
Hé théng quy ché ctia Cong ty, bo sung thém cac quy ché cén thiét phuc vu cho
cong tac quan ly diéu hanh. Piéu chinh phan cong nhiém vu cla cac co quan
Céng ty dé tranh chdng chéo trong cong tac, giai quyét cdng viéc, thuén loi cho
cong tac kiém tra, gidm sat ctia Cong ty, di dbi véi phan cAp, phan quyén, tao su
chii ddng, linh hoat cho cac co quan, don vi thanh vién.



Ngoai nhitng ndi dung dau tw déi méi MMTB nha xudng san xuét, Cong
ty cling thyuc hién nghiém tic viéc kiém todn, thanh quyét toan dit dlem cac du
an da dua vao khai thac sir dung Cong ty cling da quan tam d4u tu vé Phan mém
quan ly cong ngh¢ tai cac don vi trong toan Cong ty; T chirc tham quan hoc hoi
c4c doanh nghiép c6 cting nganh nghé ¢é hiéu qua cao trong SX- KD; Bbi dudng
kién thre, k§ ning cho ddi ngfi can bd quéan 1y, can bd k¥ thuat, t6 trudng san
xuét. Cir di dao tao néng cao doi ngil tho k¥ thudt, co khi vé cong tac lam ga ctr
cting dé trién khai trong toan Cong ty, dao tao t1ep nhin chuyén glao cong nghé
van hanh may méc thiét bi méi d& dap tmg yéu cau nhiém vy, v6i chi phi dao
tao hon 600 triéu ddng.

Trién khai thyc hién Pé 4n dm mdi, tdng ning suét lao dong Xay dung
D& 4n phat trién Trung tAm MAu mét - Thoi trang va cira hang gidi thiéu san
phdm méi tai 35 Phan Dinh Gi6t va mot s6 don vi.

Tlep tuc trién khai va duy tri bd nhén dién thuong hiéu Cong ty, clng cb
néng cap Website quang cdo gidi thiéu v& Cong ty, két hop gidi thidu san pham
ddng bd theo nhén dién. T chirc dénh gia dinh ky nha xudng, diéu kién moi
truong lao déng, cic chinh sach ctia doanh nghi€p theo tiéu chuén BSCL. T$
chirc ép dung 5S, chuén hod cong viéc; 4p dung ISO 9001: 2015 tai c4c don vi
con lai va danh gia cac nha may nganh May theo ti€u chudn ctia céc khach hang
XK, ky két @it hang di céc thi trudng khac nhau.

Cong tac hanh chinh, van phong, y té.

Duy tri cong tac kiém tra vé sinh an toan thyc pham dinh lugng va ti€u
chuin xuat #n ca tai cac bép an, bd sung trang bi dung cu cap dudng, dinh ky

x€t nghiém nguon nudc, tip huin kién thirc vé sinh an toan thyc phédm
cho 100% nhén vién niu in tai cac bép.

Thyc hién t6t ché d6 kham stc khoé dinh ky hang nim cho CB-CNV,
nim 2017 d& phbi hop v6i Phong Quén Yy/TCHC, Vién Y hoc Du phong,
QB/BQP tb chirc kham strc khoé dinh ky 2 1An/nim d6i véi nguoi lam cong viéc
ning nhoc doc hai, kham va didu tri so cip ctru ban dAu theo phan cép, kip thoi
giri 1én tuyén trén céc truong hop qua kha néng. Phéi hop v6i Vién Vé sinh
phong dich QP lam t6t cong tdc phong chéng dich bénh. Té chirc kham strc
khoe dinh ky cho 100% quén sb va cAp phét thubc bd cho ngudi lao dong, quan
s6 khoé dat 99,2%.

Duy tri nghiém ndi quy va quy ché Céng ty, ché d6 tryc chi huy, truc ban,
tudn tra canh gc tai cac vj tri dong quan. Phéi hop véi Cong an PCCC Tp Ha
Nbi t6 chirc tap huén va d1en tép cong tac PCCC tai Cong ty. Phéi hop véi BCH
QS Quén Long Bién vé trién khai cong tac Phong chéng bio lut vA TKCN nim
2017, huén luyén Pai d6i tir vé Cong ty theo quy dinh.

Quan ly chit ché cong tac van thu bao mat, sir dung con diu dang qui
dinh, chuyén phat cong vin tai lidu kip thoi. Tiép tuc tién hanh cai cich hanh
chinh, gidm bét cdc khau trung gian trong xtt Iy thong tin, bao cao phuc vu lanh
dao quén 1y, diéu hanh don vi. Phyuc vu t6t cic hoat dong tiép don céc Poan
khach nuéc ngoai theo ké hoach cua TCHC;

Bam bao an toan vé nguoi, phuong tién va hang héa trong van chuyén,
triét d& thuc hanh tiét kiém trong diéu phéi, sir dung phuong tién vén tai hai
chleu dép tmg duge nhu ciu van chuyén. Tich cuc huéng ing tuan 1& qudc gla
vé& “An toan vé sinh lao dong va phong, chdng chay nd”, “Théng an toan’ giao
théng”, chip hanh tdt Luét Giao théng va “Cudc van déng 50” ctia Bo Qubdc



phong.
DANH GIA CHUNG

Nzm 2017 mic dii con nhiéu khé khin, khéi luong cong tac phat sinh phai
trién khai trong ndm nhleu tuy nhién toan Céng ty da c6 nhidu ¢ ging no luc
dé phan dAu hoan thanh t6t cac nhiém vu thuong xuyén cling nhu dot xuét. San
xuét kinh doanh én dinh, cac chi ti€u san xuét kinh doanh chinh dat k& hoach d&
ra, riéng chi tiéu kinh té - xuét khiu dat mirc ting trudng 9% so véi ké hoach
ndm va tang 12,2% so vdi thuc hién nam 2016, ty trong hang FOB chiém 45%
trong tong doanh thu hang xut khiu, ndp ngan sich dy d¢a. Viéc 1am 6n dinh,
doi séng cia CB- CNV tiép tuc duoc cai thién so voi cac ndm trude. Tu tuong
cia CB-CNV Coéng ty bn dinh, tao ra nhimg tién d& thuan loi de Céng ty tiép tuc
duy tri sy phat trién 6n dinh trong ndm 2018 va nhimg nim tiép theo.

C. NHUNG DPIEM TON TAL

1. viéc tang cuorng cac hoat dong kinh doanh thu’(mg mai theo nganh nghe
ctia Cong ty con han ché, nén doanh thu con khiém tén. Viéc tb chitc san xuit
cac don hang theo phuong thitc FOB c6 don hang khai thac vét tu phu liéu chua
kip thoi, ddng bd do su phdi hop gifta cic co quan, don vi chua cao va chura nhip
nhang.

2. Mot s don vi chua tich cuc trong tim kiém hang kinh té, con phu thudce
vao ngudn hang Céng ty, don hang kinh t& nho 1& con chiém ty trong cao. Cong
tac dam bao déng b cac yéu t6 cho san xuét c6 lic con chua kip thoi, lam anh
hudng dén ning suit lao dong.

3. Viéc quan triét va 4p dung ddng bod cac giai phap dé trién khai Dé 4n
tang néing‘suét lao dong & cép don vi thanh vién con han ché, do vy ning suft
lao ddng c6 ting nhung chua dat dugc mure ting theo ky vong cua Cong ty, ning
suAt mot s6 m3 hang KT-XK chua dat mitc k& hoach Cong ty d4 xéc dinh.

4. Viéc phdi hop gifra cac co quan nghiép vu Cong ty, gitta Cong ty va
cac; don vi thanh vién c6 nhiing khéu, ndi dung con chwa thyc su chu dong.
Congtac tham muu cia mét s0 co quan cho Lénh dao chi huy Cong ty con yéu,
dan dén c6 ndi dung cdng viéc trong tam con chdm va kéo dai.

5. Cong tac nim bét va quan ly tinh hinh chinh trj tu tu'cmg caa CB-CNV
& mdt sb don vi c6 noi c6 lic chua sdu, chua sat. Mot s§ don vi trong Cong ty
thuc hién ché @6 thong tin, phan anh, chép hanh ché d¢ béo céo chua kip thoi.

6. Viéc chap hanh ndi quy, quy ché Cong ty 6 mot s6 don vi chua that sy
nghiém tuc, y thirc chap hanh ndi quy, quy ché ké ca trong san xuit ciia mot sb
bd phén don vi chua t6t (cong tac vé sinh nha xudéng, VSCN, mai truxmg san
xult, mang mic dong phuc va BHLD, thoi gian lam vi€c.. ).

7. Viéc trlen khai mét s6 ndi dung cong viéc trong nim con cham nhu:
Quyet todn mot 56 hang muc, du an dd dua vao khai thac st dung tai Cong ty
TNHH MTV X20 Nam Dinh. Pau tu bb sung thiét bi cho nganh In - Nhudm con
chim. Khai thac d4t Phi Ly, Ha Nam va chi quyén dét tai Quang Xuong -
Thanh Hoa

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu



qua st dung tai san, ng phai thu x4u, tai san x4u anh huong dén két qua hoat
dong kinh doanh)/ Analysis of the asset, changes in assets (analysis, assessment
of the efficiency of assets usage, bad liabilities, bad assets that affect business
results).

Téng tai san nim 2017 tang 23,23% so v6i nam 2016, trong do. tién va céc
khoan tuong duong tién ting 216,66%, cac khoan phai thu ngén han ting
21,65%, hang tdn kho tang 14,95%, tai san ngin han khac giam 80,55%, tai sin
cb dinh ting 8,82%, tai san d& dang dai han téng 82,15% va tai san dai han khac
giam 36,62%. Cong ty khong c6 ng phai thu xau va tai sin xAu.

b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh ng hién tai, bién dong lén vé cac khoan ng/ Current debts, major
changes of debts.

Tinh hinh no phai tra: No phai tra ngén han ting 37,37%, ng phai tra dai han
téng 99,6% (do ndm 2017, cong ty phén loai lai thoi gian ng cua khoén tién dat
coc thué nha tir phai tra ngin han khéc sang phai tra dai han khéc).

- Phan tich ng phai tra x4u, anh hudng chénh 1éch cta ti 18 gia hédi doai dén két
qua hoat dong san xudt kinh doanh cuia cdng ty, anh hudéng chénh 1&ch 1i vay/
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company’s results:
Céng ty khong c6 ng phai tra xau.

3. Ké hoach phadt trién trong twong lai/ Development plans in the future

Tiép tuc thwe hién c6 hiéu qua phuong chim xuyén subt “Pdi méi
toan dién - Tang tru’(rng thuce chat - Poi tic tin ciy - Cong dong trich
nhiém” dé phat trién bén virng.

~ Muc tidu chung: Xay dung k& hoach nim 2018 theo déing dinh huong

cta Thi truéng TCHC va nang lyc Cong ty, thong qua HDQT va Dai hoi dong
ch dong dé td chirc thyc hién, tép trung moi nguon lyc t6t nhit cho hoan thanh
nhiém vy san xuit quéc phong, phén du ting truéng hang kinh té - xuét khéu
trén 8% so v6i thuc hién nam 2017, nang ty trong hang kinh t& dat trén 50%
trong téng doanh thu, loi nhuan va ndp ngan séch dat va vugt ké hoach dé ra, thu
nhdp ciia nguoi lao dong dat muc tur 7.150.000 dong/ngurm/thang tro 1€n, lao
dong binh quén tir 2.800 — 3.000 ngudi tré lén.(Du kién trong nim s& mé thém
xudng san Xuat)

Vé cbng tac phat trién thi truong: Thyc hién phuong chim da khach
hang dé dénh gid, lya chon dem lai hiéu qua cao cho Cong ty. Rut kinh nghiém
kip thoi trong t6 chirc trién khai san xuét hang FOB. Tlep tuc ddy manh san xuét
hang FOB dé nang cao hiéu qua hang kinh te xuit khau. Xay dyng chién luge
tham nhép sau vao thi truonig noi dia san xudit dong phuc nganh, diy manh tiép
thi dé Kkhai thac c6 hi¢u qua thj truong noi dia. M& rong kinh doanh thuong mai
mdt sb nguyén phuy liéu nganh Dét - May theo nganh nghé kinh doanh ctia Cong
ty. Cing ¢6 va ting budc phat trién hé théng céc cira hang dai 1y, gii thidu san
pham theo 16 trinh Chién luge. Phat huy néng luc, nang cao tinh sang tao, thiét
ké ctia Trung tAm MAu mét - Thoi trang, timg budc ty chu trong hoat dong, dam

“bao hiéu qua dem lai loi nhuin va ting cudng quéng ba Thuong hiéu cho Cong

ty.



\'( cong tac quy hoach to chirc san xuat: Nganh May gianh nang luc
phit hop ca tat ca cac don vi dé dap u’ng nhiém vy sén xuat quoc phong theo ké
hoach ctia trén, quy hoach mot s6 don vi chuyén san xuét hang FOB chuyén siu
theo khach hang. Duy tri hi¢u qud m6 hinh 58S, hé théng quén 1y chét lugng ISO
9001:2015 tng dung vao san xuft, giao quyen tu chu séu hon nita cho cac don
vi dugc phép glanh néng luc nhét dinh dé phat trién hang kinh t& cta minh, tao
sy chu dong ve nguon hang va don hang dam bao c6 hiéu qua. Ngoai hoan thanh
t6t nhiém vy quoc phong, cic don vi phai phan diu mirc ting trudng doanh thu
hang kinh té noi dia, xuat khéu dat thip nhit tir 8-10% tré 1én. Ning sudt lao
dong binh quén nganh May tdng mirc thip nhét tir 10- 12% tr& 1én so véi thuc
hién ndm 2017. Pau tu MMTB chuyén ding chuyén sau can thiét cho céc sin
phdm miii nhon, san pham chi luc nganh May tai mot s6 don vi theo quy hoach
va phin d4u phai dat mirc lwong san phim tir 5,5 triu ddng tré 1én.

Nganh dét sau dau tr may dét khi, tiép tuc tang cuong tim ngudn hang,
khach hang dam bao o 6n dinh va phat trién san xut. Tp trung nghién ciru vé quy
trinh, cong nghé, tiét kiém chi phi, giam thiéu lang phi trong san xut dé ha gia
thanh san phim, ting strc canh tranh. Phén d4u mirc tang truong doanh thu dat
thp nhat 5% tr¢ 1én. Dét kim: nghién clru dau tu thiét bi dét theo chidu sau, c6
nang suét cao, dé da dang miu ma va san xult cac mit hang chit lugng cao, dap
tng nhu ciu thi truong, tang sirc canh tranh.

Nhudm — In: Pau tu bd sung, thay thé, nang clp cac thiét bi phu tro, st
dung c6 hiéu qua cac thiét bi thi nghiém méi du tu trong nim 2017, thyc hién
chuyen giao cong nghé cac thiét bi trong ké hoach dau tu 2018, nhét 13 céc thiét
bi d& hoan tit céng nghé trong linh vyuc nhudm, in phan tan hoan nguyén. Lam
chi quy trinh cong ngh¢ Nhudm - In d& t6 chuc san xuit cac don hang qubc
phong, kinh té va Xuat khau, dap ung dugc yéu cdu cla khach hang.

Ve cong tic to chire quin 1y: Tiép tuc thyc hién Pé 4n “Poi mdi, tangw )

ning suit lao dong” trong toan Cong ty. Hoan thanh ra soét, tinh gian va sip xép
bién ché t6 chirc kho1 quan ly cua céc Xi nghiép thanh vién va co quan Cong ty
phu hop v6i nhu ciu va md hinh hién nay. Ting cuong cong tic tham muu dé
xudt cha co quan, cong tac phéi hop gifta cic co quan va cac don vi. Ra soét cac
Co ché; Quy ché; Phan cong nhiém vy dé dam bao van hanh cé hiéu qua, linh
hoat, théng nhét va ting tinh tw chd cho céc co quan va don vi trong Cong ty. Té
chirc hach toén cho cac don vi con lai tir Quy 11/2018.
Quan ly t6t vat tu hang hoéa trong toan Cong ty, triét dé thuc hanh tiét
.kiém trén tit ca céc linh vuc, chi trong céc san pham qudc phong, nang cao hon
nita chét lwong céc san phim dét kim phuc vy qudc phong.

Ra soat, danh gia, kién toan mdt so vi tri chitc danh can b cia Cong ty,
tiép tuc trién khai thuc hién chu truong luén chuyén cén bd dé phat tr1en ngudn
can bd ké can tai mot sb vi tri. Phéi hop mé& thém céc 16p dao tao vé ky nang,
kién thirc quén ly cho di ngli can bo dé nang cao chit lwong quan Iy dleu hanh,
dép mg yéu céu nhiém vu trudce mét cling nhu 1au dai, cht trong cing ch nguon
nhan lyc k§ thuét ca vé sé lugng va chét lugng, T8 chirc tbt Pai hoi c6 dong

“thuong ni€n ndm 2018.

Chu trong Néng cao, doi song thu nhép cho ngudi lao _dong cac nganh
ngh, hop ly theo ving mién, gin véi ning suét lao dong. B tri chuyén mén
héa sdu vé don hang, khach hang, hop ly hoa san xuht dé khai thac t6i da néng



Ic thiét bj c4c nganh nghe trong Céng ty, tiép tuc duy tri cac bién phép dé thu
hit lao dong c6 trinh d6 bd sung cho cac nganh nghé.

Veé cdng tic xay dung don vi: X4y dung Dang b Cong ty trong sach
viing manh, don vi viing manh toan dién, n6i b doan két théng nhét, quan tim
chdm lo va ndng cao doi song vét chét va tinh thin cho nguoi lao dong, dam bao
don vi an toan tuyét dbi vé moi mit. Xay dung Déng bd TSVM gén v6i phong
trao “Hoc tép va lam theo tAm guong dao dirc, phong cach Ho6 Chi Minh”. Phén
dAu hoan thanh xu4t sic nhiém vu nim 2018.

v

5. Gidi trinh ciia Ban Gidm déc ddi véi y kién kiém todn (néu cd) - (Triong hop
§ kién kiém todn khdng phdi la y kién chdp thudn toan phan)/Explanation of the
Board of Directors for auditor’s opinions (if any) - (In case the auditor’s
opinions are not absolutely approved): Khong c6

IV. i)anh gla ciia Hoi ddng quan tri vé hoat ddng clia Cong ty (d6i v6i cong
ty cb phan)/Assessments of the Board of Management on the Company’s
operation (for joint stock companies)

1. Pénh gid cia Hpi dong qudn tri vé cde mdt hoat dpng cia Cong ty, trong dé
c6 dénh gid lién quan dén trdch nhiém moi truong va xa hdi/ Assessments of the
Board of Management on the Company’s operation, including the assessment
related to environmental and social responsibilities.

Ném 2017, moi hoat dong cia Hoi ddng Quan trj d&u tuén tha theo Luét
doanh nghlep va Piéu 1é Cong ty. Trong cong tac giam sat, HBQT d3 phéi hop
chit ch& véi Ban Kiém soat thuc hién kiém tra ndm chac moi tinh hinh hoat
dong cua Cong ty va kip thoi c6 céc chi dao t61 Ban Tong giam dbc va cac don
vi nhim ning cao hiéu qua SX-KD; dic biét 1 trong viéc trién khai céc don
hang theo hinh thirc FOB. HDQT ciing d3 tich cuc chi dao nghiém tdc tuin thu
chip hanh céc quy dinh cua phap luat va co quan. quan ly, dam bao hoat dong
ctia Cong ty ludn diroc kiém soat tot. o

Trong cong tac quan ly, quén tri doanh nghiép, Hoi ddng Quan tri da truc
tiép: chi dao ra soat, danh gia cong tac dau tu; d6i méi ting cuong phén cép, tao
sy chii déng cho cic don vi thanh vién. Ngoa1 ra, Hoi dong Quan tri cling
thuong xuyén lam viéc cdc don vi thanh vién, cling tim hiéu khé khin va tim
giai phap thao gg.

Nim 2017, Hoi déng Quan trj da thyc hién ding cac trach nhiém va nghla
vu ciia minh trong viéc ban hanh c4c Nghi quyét 1am cin cit cho Ban Téng gidm
dbc trién khai thyc hién

2. Dénh gid ciia Hpi dong qudn tri vé hoat dong ciia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Tong giam dbc va Ban tong giam dbc da tnen khai t6t cac Nghi quyet cia
Hbi ddng Quan tri véi tinh thin ning déng va quyet Jiét trong td chirc trlen khai
cac muc tiéu d3 dinh, diéu hanh Cong ty vuot qua khé khén, hoat dong & 6n dinh
va hiéu qua. D3c biét da trién khai thanh céng nhleu don hang theo hinh thitc
FOB lam nén tang cho nim 2018 va nhiing nim tiép theo.

Tuy nhién, trong ndm 2017 hoat dong ctia Ban tbng gidm dbc con c6 mot
s noi dung can sém khic phuc nhu:

+ Vic téng cudng cac hoat dong kinh doanh thuong mai theo nganh nghé

ctua Cong ty con han ché nén doanh thu con khiém tbn. Viéc khai thac vat tu,
phu liéu d& t8 chirc san xuét mot s6 don hang theo phuong thirc FOB chura kip



thoi, déng bo do su phéi hop giita cic co quan, don vi chua cao va thét sy nhip
nhang.

+ Viéc mot s6 don vi chua tich cuc trong tim kiém hang kinh té, con phu
thudc vao ngudn hang Cong ty, don hang kinh t& nho 16 con chiém ty trong cao.
Cong tac dam bao dong bd céc yéu tb cho san xuét c6 lic con chura kip thoi; Thé
hién sy kiém tra, d6n déc xtr ly chua duoc kién quyét va thuong xuyén.

+ Viéc quén triét va ap dung ddng bd céc giai phap dé trién khai deé an
ting ning suét lao dong & cip don vi thanh vién con han ché, do viy ning suét
lao dong c6 téng nhung chua dat dugc mirc ting theo ky vong ctia Cong ty.

+ Cong tac ndm bt va quan 1y tinh hinh chinh trj tu tuong cua CB- CNV &
mét sb don vi ¢6 noi cb lic chua sau sat. Mot s§ don vi trong Cong ty thyc hién
ché d6 thong tin, jphén anh, chap hanh ché d6 bdo cdo chua kip thoi.

+ Viée trlen khai mdt so ndi dung coéng viéc trong nim con chdm nhu:
Quyét toan mot sé hang muyc, du 4n da dua vao khai thac st dung tai Cong ty
TNHH MTV X20 Nam Dinh; Diu tu bd sung thiét bi cho nganh In - Nhudm;
cong tac khai théc dét tai Phii Ly, Hi Nam; x4c dinh chii quyén d4t tai Quang
Xuong, Thanh Héa.

3. Cdc ké hoach, dinh hwéng cia Hpi dong qudn tri/ Plans, orientations of the
Board of Directors

Buéc sang nim 2018 Cong ty c¢6 duge nhiing thuén loi co ban tir két qua
dat duoc ciia nim 2017 va cdc ndm qua, cling nhu sy quan tdm chi dao, gitp d&
tao didu kién vé moi mit cia Thu truong BQP, Thi truéng TCHC va cac co
quan chic nang ctia B§ va Téng cuc. Tuy nhién nam 2018 cling dy bao s€ gdp
khdng it kho khin, thach thirc nhu: Hang quéc phong thay dbi co ché tao nguon;
Xu hudng dét may trén tAt ca céc thi truong déu bi giam gi4 trong khi chi phi
bao hiém ting; Chi phi quan ly ctia Cong ty van con 16n, ty 1€ lao dong gian tiép

cao, gia thanh cao lam gidm stic canh tranh cta san phdm Céng ty trén thi

truong; Chét lugng ngudn nhan lyc chua dong déu s& anh huong khong nho dén
két qua hoat dong SX-KD nam 2018. Tinh hinh trén d6i héi HDQT pheu ting
budc dbi mdi toan dién, phu hop véi viéc xdy dyng ké hoach nim 2018 va chién
lugc phat trién Cong ty giai doan 2016 — 2020, tdm nhin 2025. Trén co s& do,
HDQT cung v6i Ban Quan ly didu hanh Céng ty va toan thé cdn bd cong nhén
vién trong Cong ty quyet tdm vuot qua khé khan, chung mét muc tidu dé xay
dung Cong ty phat tridn 6n dinh va bén ving.

V& thi trudng trong nam 2018 va cac nam tdi, phan du gitr 6n dinh thi
trueong hién cd, phat trlen thém mot s thi trucmg mdi trén co s¢ dap ung cac
tidu chi: chét luong, tién do va gid ca; tim moi giai phép dé khoi phuc va gift 6n
dinh cac khach hang, nguon hang truyén thdng va c6 hiéu qua cao thong qua
viéc cai tlen nang cao chét luong, gidm gia thanh san phm, dau tu nghién ctru
thiét ke mau va chim séc khach hang (Pau nim 2018, Cong ty da thanh 18p va
ra mét Trung tdm MAu mdt thoi trang, tao tién d& cho sy xay dung va phat trién
thuong hiéu tai thi truong noi dia trong thoi gian t61). Co chu truong giai phap
cu thé phat trién manh hang kinh t€ 1dm nén tang cho su phat trién bén vimg khi
hang Québc phong c6 xu huéng gidm dan  trong cac nam t&i. V& hang xuét khiu,
trén co s¢ khach hang hién cg, tim kiém thém khach hang méi vio céc thi
truong tiém ning va cb gié tri cao (PAu nim 2018, Céng ty d4 ky hop ddng cung
cap tron b Quan phyc cho Quan doi Philippines — Cong ty thuc hi¢n tron khiu
v DAt nhudm. in va mav): Trien khai thanh cone cic don hang theo hinh thic



FOB dam bao it nhét dat tir 30 — 40% doanh thu hang xuét khau trong nim 2018
va cao hon trong cc nim tiép theo. Déi v6i thi trudng ndi dia, cin c6 chién luge
phat trién tép trung va dai hoi bao gdm ca thi truong dbng phuc va thoi trang;
can chi y vé phan cip thi trudng theo khu virc dé cha dong trong tiép thi va
nang cao hiéu qua. Vdi thi truong nganh dét, phan dau day manh thi truong va
don hang sau dau tu may méc thiét bi va nha xudng va du kién du tu bd sung
thém may méc thiét bi nganh nhudém trong ndm 2018.

Clng cd, hoan thién cbng tac td chirc san xuit va mua sdm dép ing tbt céc
yéu cau trong kinh doanh va ning cao hiéu qua. Trén co s uu tién, dau tir ding
muc cho nganh may, tim moi bién phdp ca trong td chirc san xuét, tmg dung
sang kién, cai tién k¥ thuét. Quy hoach én dinh co s& cung tmg dau vao, dic biét
la vét tu, nguyén phu li€u..., vira bdo dam néng luc cung ing, chét luong, gia ca
va thyc hién ding cac quy dinh, quy ché v& mua sém, qua d6 dam bao chét
lugng san phim va hidu qua kinh doanh (Tir thang 4/2018 thuc hién co ché quan
1y va hach toan méi, tdng tinh tur chu ty chiu trach nhi€ém cho céc co quan don vi
trong Cong ty).

Piu tu mé réng ning luc san xudt nganh may, kién todn mo hinh tb chirc
theo hudng tinh gon, chuyén nghiép, néng cao hiu qua cong tac cua tlmg vi tri,
phu hop véi chién lugc phat trién Céng ty. Ra soat danh gla thuc trang doi ngli
can bd hién c6; xay dung va thuc hién quy hoach d6i ngii can bo ké can c6 trinh
do, nang lyc, trach nhiém va gan bo 1au dai véoi Cong ty. Co gidi phép de tuyén
dung va 6n dinh lao dong, ¢6 ké hoach cu thé dé dao tao, bdi dudng ngudn nhén
lwc hién c6 két hop véi thuc hién céc chinh sich théa dang dé thu hat nguon
nhan luc c6 chét luong cao vao Coéng ty. Cai thién ché d6 tra luong thuéng dé
khuyén khich va gitr 6n dinh lao dong. Cén d6i hai hoa gifra 191 ich cua ngudi
lao dong, 1gi ich ciia Cong ty va ch1 tra cd tic cho cd dong dé dam bao quyén loi
gilta cadc bén. 3

Thuec hién tich cuc va triét d& 8 nhém g1a1 phap cha dé an ting ning suét
chat luong, ha gia thanh san phim; 4p dung manh mé& cac cii tién vao quy trinh
san xuét va quan ly, dic biét chd trong ap dung g4 cit vao trong san xuat; Trién
khaiquy trinh 5S trén toan Cong ty; Xay dung hé théng thong tin diéu hanh —

quan 1y — kiém soat cép nhit va chinh xac, tao kénh thong tin gitp cho lanh dao
Coéng ty c6 nhiing quyet sach ding dén va kip thoi trong hoat dong SXKD.

Dua cong tac ke hoach héa di vao né nép & cac khau, cac clp dong thoi
ting cuong kha ning t6 chirc thyc hién ké hoach; tong két va danh gla kip thoi
hiéu qua cha timg don hang, du an sau khi thyc hién dam bao cho von va tai san
cua Cong ty dugc quan 1y chat ché.

R4 so4t lai cdc hop ddng Lién doanh lién két d& dam bao hiéu qua hoat
dong SX-KD cuia Cong ty.

V. Quén tri cong ty/Corporate governance (TS chirc khong phai 13 t6 chirc
niém yét khong bat budc phai céng bd cac thong tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).

1. Hpi dong qudn tri/ Board of Directors

STT| Téntd Tai Chirc S Gidy Ngaycdp | Noi | Sbcd | Ty1ésé
chitc/cad | khoan | wvutai NSH*, ngay | chp phiéu | hirucd
nhén giao | congty | cAp,noicip so hitu | phiéu
dich (néu cubi | cudiky
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cu
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Tuyén Ké toan Nbi
trudng
Pb - TV 08085096 | 15/07/2016 | Téng 0 0%
Thanh HPQT cuc ‘
Tung Héau
can/
B
Quéc
phong
Ng6 Thi - Truong | 012655158 | 24/10/2013 | CAHa | 1.300 | 0.01%
Hoa Ban noi

Kiém
soat




9 Nguyén - TVBan| 011893134 12/5/2010 | CAHa | 10.100 | 0.06%
Thi Kiém Noi
Huong soat
10 | Ngb Thi - TV Ban 168204589 18/02/2004 | CAHa | 700 0.004%
Thu Hoa Kiém Nam
soat

b) Céc tidu ban thuéc Hoi ddng quan tri/The committees of the Board of
Director: (Liét k& céc tiéu ban thudc Hoi ddng quén tri va thanh vién trong timg
tiéu ban/Listing the committees of the Board of Directors and members of each
committee). Khong .co

c) Hoat dong ctia HGi dong quén tri/Activities of the Board of Directors: danh
gia hoat dong cia Hoi dong quan tri, néu cu thé sd luong cc cudc hop Hoi dong
quéan tri, ndi dung va két qua cta cic cudc hop/dssessment on the Board of
Directors, specifying the number of meetings, contents and results of Board of
Directors meetings.

Trong nam 2017, Hoi dong quén trj Cong ty t chirc 7 cudc hop va ban hanh 11
nghi quyét 1am can ct d& Téng giam dbc trlen khai thyc hién nhiém vu san xuét
kinh doanh. Céac cuéc hop ctia HPQT dugce t6 chirc theo ding thi tuc trinh tu,
céc ndi dung dugc thdng qua véi ty 1 déng thuin cao.

d) Hoat dong ctia thanh vién Hoi dong quan trj doc 1ap/Activities of independent
members of the Board of Directors. Hoat déng cta céc tiéu ban trong Hoi déng
quan tri/ Activities of the committees of the Board of Directors: (d4nh gia hoat
dong cua cac tidu ban thudc Hoi ddng quan tri, néu cu thé sb lwong cic cude hop
ctia timg tiéu ban, ndi dung va két qua ctia cac cudc hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings
of each committee, contents and results of the meetings): Khong c6 :

e) Danh séch cdc thanh vién Hoi dong quén tri c6 ching chi dao tao vé quén tri
cong ty. Danh s4ch cé4c thanh vién Hoi ddng quén tri tham gia c4c chuong trinh
vé quén tri cong ty trong nim/List of members of the Board of Directors
possessing certificates on corporate gorvenance. List of members of the Board
of Directors participating in corporate governance training programs in the
year: Khong c6

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cAu ctia Ban kiém soat/Members and structure of the Board
of Supervisors: (danh sach thanh vién Ban kiém soét, ty 18 s& hitu cb phin c6
quyén biéu quyét va cic chimg khoan khic do cong ty phat hanh/ list of
members of the Board of Supervisors, percentages of ownership in voting shares
and other securities issued by the company).

Nim 2017, Ban kiém soét ctia Cong ty bao gdm 3 thanh vién:

+ Ba Ngb Thi Hoa: Tru6ng ban kiém soat s¢ hiru 1.300 c¢b phiéu chiém ty 1€
0,01% tong sb ¢b phin c6 quyén biéu quyét

+ Ba Nguyén Thj Huong: Thanh vién ban kiém sodt s¢ hiru 10.100 c¢b phiu
chiém ty 1&€ 0,06% tOng so cO phan c6 quyén biéu quyét

+ R3 Noa Thi Thu Hoa: Thanh vien han kidm sost s& hitu 700 cd ohidu chiém tv




18 0,005% tbng s6 cb phan c6 quyén biéu quyét.

b) Hoat déng cta Ban kidm soat/Activities of the Board of Supervisors: (&anh
gié hoat dong cua Ban kiém soét, néu cu thé sb legng cac cudc hop cua Ban
kiém soat, noi dung va két qua ctia cdc cudc hop/dssessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the
Board of Supervisors meetings).

Trong ndm 2017, hoat dong chinh ctia Ban Kiém soat nhur sau:

- BKS giam sat, danh gia hoat dong ctia Hoi dong qua.n tri (HDQT), Ban
Piéu hanh (BPH) va hé théng quéan 1y cua Cong ty trong viéc chap hanh Luét
Doanh nghiép, Piéu 16 Céng ty, cac nghi quyét ctia PHCD nam 2017.

- Thure hién gidm sat va phéi hop véi Ban Téng gidgm dbc tb chirc kiém tra
hoat dong san xuét kinh doanh va tai chinh ctia don vi thanh vién trong Cong ty.

- Hang qui, BKS tiép nhan bdo céo tai chmh va nhiing tai liéu, bdo cdo
khéc lién quan tlr cic phong nghiép vu theo yéu cAu ctia BKS @& thdm dinh, xem
xét cac chi so, ty trong.

Dinh ky, BKS tién hanh hop, thao luin nhiing vin dé can gép y véi
HDbQT, cung théng nhét ¥ kién nhén xét ddnh gia hoat dong cua cong ty.

- Tham gia tét ca cac cugc hop dinh ky va giao ban ctia Ban didu hanh va
HPQT.Théng qua d6 nim bt vi ‘tham gia dong gop ¥ kién vao céc quyet sach
trong hoat dong SXKD, céac quyét dinh dau tu, sira dbi bd sung quy ché, quy
dinh quan ly, diéu hanh cta I—[DQT va Ban Diéu hanh.

- Cép nhat y kién cia cb dong, thong bao téi HPQT, BBH dé dugc xir ly
kip thoi.

3. Cdc giao dich, thii-lao va-cdce khoan lgi ich cia Hpi déng qudn tri, Ban gidm————

déc va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Lwong, thudng, thi lao, cic khoan loi ich/Salary, rewards, remuneration and
benefits: (Luong, thuong, thi lao, cac khoan loi ich khac va chi phi cho timg
thanh vién Hoi dong quan tri, thinh vién Ban kiém soét, Gidm dbc hodc Tong
Gidm dbc va céc can bd quan ly. Gi4 tri cac khoan thu lao, loi ich va chi phi nay
phai dugc cong bd chi tiét cho timg nguoi, ghi 18 s6 tién cu thé. Céc khoan loi
ich phi vét chit hoiic cac khoan loi ich chua thé/khong thé luong hoa bing tién
cAn dugc liét ké va giai trinh ddy dWSalary, rewards, remuneration and other
benefits and expenses for each member of the Board of Directors, members of
the Board of Supervisors, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for
each person. Non-material benefits or interests which have not been/cannot be
quantified by cash shall be listed and accounted for sufficiently).

STT | Tén tb chitrc/canhan | Chic vu tai Luong Phu cép trach Tbng thu nhap
cdng ty (néu nhiém
co)
Chii tich 462,105,534 24, 146:555 506,217,566
1 Pham Vin D6 HDQT B




Pho CT 393,895,438 37,538,200 431,433,639
2 Hoang Sy Tam HDQT, Tong
gidm doc

TV HPQT, 354,9645414 33,411,259 388,375,673

3 Ha Chi Khoa Phé TGD

TVHDQT, | 350:961934 | 33.417,299 384,379,232

4 Pham Vin DPong Phé TGD

TV HDQT, 345,998,296 | 28,893,662 374,891,958

5 Chu Van bé Phé TGP

o .| TVHBQT, | 295877,350 | 26,932,786 | 322,810,136
6 T6 Thi Kim Tuyén K¢€ toan
trudng

B 265,365,020 | 24,623,778 289,988,798
7 Do Thanh Tung TV HBQT

82,198,220 7,121,330 89,319,550

D" Truong Ban
8 Igo Thi Had Kiém soat
ok 90,266,921 8,234,314 98,501,235
9 | Nguyén Thj Huong LY Bau.Cem
soat
o2 104,408,160 9,577,738 113,985,898
10 | NgoThi ThuHoa | 1V B;I;tKlem

b) Giao dich c6 phiéu cua cd dong ndi b/ Transactions of internal
shareholders: (Thong tin v& céc giao dich cb phleu ctia céc thanh vién Hoi dong
quén tri, thanh vién Ban | kiém soat, Giam dbe (Tong Giam doc) Ke toan trudng,

céc can bb quan ly, Thu ky cong ty, cb dong 1én va nhitng nguoi lién quan t&i
cac dbi twong ndi trén/Information about share transactions of the members of
Board of Directors, members of the Board of Supervisors, Director (General
Direttor), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons). |

Trong nam 2017, Cong ty khong c6 giao dich cd phiéu ciia c6 dong ndi bo

¢) Hop ddng hoic giao dich véi cd d6ng noi bd/ Contracts or transactions with
internal shareholders: (Thong tin v& hop dbng, hodc giao dich da dugc ky két
hodc d& dugc thyc hién trong ndm véi cong ty, cdc cdng ty con, cdc cong ty ma
cong ty nim quyen kiém soat clia thanh vién Hoi ddng quén tri, thanh vién Ban
kiém soat, Giam dbc (Tdng Gidm dbc), céc can bd quan 1y va nhimng ngudi lién
quan téi cdc d6i twong ndi trén/Information about the contracts, or transactions
that Company’s members of the Board of Supervisors, Director (General
Director), managers and affiliated persons entered into or executed in the year
with the company, subsidiaries, other companies in which the company hold the
control rights: Khong co

d) Viéc thuc hién cédc quy dinh v& quan tri cong ty/ Implementation of
regulations on corporate governance: (Neu 8 nhitng ndi dung chua thyuc hién
dugc theo quy dinh phap ludt v€ quan trj cong ty. Nguyén nhén, giai phap va ké
hoach khéc phuc/ké hoach ting cudng hiéu qua trong hoat dong quén tri cong




ty/Clearly specify the contents which have not been implemented in accordance
to the law on corporate governance. Reasoms, solutions and remediation
plans/plans to improve efficiency in corporate governance).: Trong nam 2017,
Céng ty co ban thuc hién tét cac quy dinh vé& quan tri Cong ty.

VI. Bao cao tai chinh/ Financial statements

Theo ¥ kién cta ching t6i, bédo cdo tai chinh hop nhét kém theo dd phan anh
trung thuc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh cta cong
ty tai ngay 31/12/2017 cling nhu két qua hoat dong kinh doanh hop nhit va céc
ludng Iru chuyén tién t& hop nhét cta nim tai chinh két thic cling ngdy, phi hop
v6i Chuén muc ké toan Viét nam, ché d6 ké toan doanh nghiép Viét Nam hién
hanh va cac quy dinh phap 1y c6 lién quan dén viéc l4p va trinh bay bdo cdo tai
chinh hop nhét.

XAC NHAN CUA
DAI DIEN THEO PHAP LUAT CUA CONG TY
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