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Pic lip — Tuw do- Hanh phiic

Ha Néi, ngay 18 thang 10 ndm 2018

oanh nghiép sb 68/2014/QH13, Quédc héi XIIL ki hop thir 8 thng qua

. Cin ctt Didu 18 td chic va hoat dong cla cong ty da duge Dai hoi dong cb dong

thong qua va duoc bd sung stra dbi ngly 26/4/2018;

- (C#n cir Bién ban hop Hai ddng quan trj ngay 18/10/2018 da dugc céc thanh vién du

QUYET NGHI

Pitul. Hoi ddng quan tri Cong ty ¢b phin Song Pa 9 thdng nhit thong qua cic ndi
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‘ ‘] hop nhat tri thong qua,
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dung sau:

I. Théng qua bdo cdo thwe hién SXKD quy III, 9 thang diu niam 2018

1. Tinh hinh thye hién cdc chi tiéu SXKD quy III nam 2018

T N¢i dung PVT Kgfyxfﬁ” T(h)ﬁ; ‘ﬂf-[“ ozy&%
2 1 | Téng gis tri SXKD 10°d | 195280| 125802| 64
- | Gié tri kinh doanh xay lép 10°d 179.095 86.346 | 48
- | Gia tri SX c¢ong nghiép - 15.584 10.928 70
- | Gia tri kinh doanh khdac o 600 28.527
2 | Doanh thu % 212.419 118.460 | 56
3 | NOp ngan sach - 8.498 8.654 | 102
4 | Tién vé tai khoan ® 226.066 113.012 (- 50
6 | Loi nhuén trude thué o 11.000 4947 | 45
| 6 |Loinhunsauthué “ | 10942 4947| 45
7 | Vén chii s hitu p 653.158 653.640 | 100 |-
8 | Vén diéu lé “ 342340 | 342340| 100
9 | Téng tai san . 1.527.594 | 1.592305| 104
10 | Lao ddng tien lwrong
- | Téng s6 CBCNV bgq st dung Ngudi 1.100 699 | 64
| - | Thu nhap CBCNV bg/thang 10%d 10.060 6.264| 62
i 11 | Ké hoach diu tw 10% 93.540 41.081 | 44
! - | PAu tu mé rong SXKD . 67.240 41.081 | 61
- | PAutuning cao ning luc thi cdng = 26.300
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2. Tinh hinh thye hién cdc chi tidu 9 thiang dAu nim 2018

1 | Tong gi4 tri SXKD 10%d 905.000 418.419 | 46
- | Gi4 trj kinh doanh x4y lap 10%d 817.364 332.120 | 41
- 1 Gia tri SX cdng nghiép “ 54.136 37.809 70
- | Gi4 tri kinh doanh khac 5 33.500 48.498 | 145
2 | Doanh thu “ 831.908 376211 45
3 | N6p Ngén sich “ 38.721 20.134 52
4 | Tién vé tai khoan 4 969.102 475.866 | 49
5 | Loi nhuan truée thué . 50.000 15303 | 31
6 | Loinhuin sau thué “ 42.570 14.593 | 34
7 | Vén chu sé hitu e 644.058 654.083 | 102
8 | Vén diéu lé e 342.340 342340 | 100
9 | Téng tai san - 1.699.296 | 1.592.748 | 94
10 | Lao déng tién luong B
- | Tong s6 CBCNV bq str dung Nguoi 1.480 799 54
- | Thu nhdp CBCNV bq/thang 10%d 8.900 9.626 | 108
10 | Ké hoach dAu tw 10%d 438.524 144.642 | 33
- | PAu tu mé& rong SXKD - & 351.422 133.840 | 38
- | Déuturning cao ning luc thi cong ¥ 87.102 10.802 | 12

II. Thong qua ké hoach san xuét kinh doanh quy IV/2018 va dy kién ké hoach

SXKD niam 2019:
1. Cée chi tiéu kinh té chinh:

A A =4
L N ding YT legnhgi;hlv “ 1]\1132:2(?1};@
1 | Téng gia tri SXKD 10°a 297.220 850. 0001
- | Gié trj kinh doanh xay lap 10% 278.092 780.864
-1 Gia tr1 SX céng nghiép il 12.553 54.136
- | Gi4 tri kinh doanh khac « 6.573 15.000
2 | Doanh thu « 236.883 844.448
3 | Nop Ngan séch . 14.167 | 38.487
4 | Tién vé tai khoan . 240.538 | 1.054.000
5 | Loinhuin trude thué i 15.160 J 45.000
6 | Loi nhuan sau thué « 12.128 | 39.213
7 | Vén chil s& hitu : 631.537 | 630.487
8 | vén diduls “ 342,340 | 342,340
9 | Téng tai sin . 1.635.737 | 2.011.228
10 | Lao déng tién lwong ' """
- | Téng s6 CBCNV bq st dung Nguoi | 1.150 | 1.100
- | Thu nhép CBCNV b/théng 10% | 12.061 | 10.496 |
10 | K& hoach du tw 10°4 | 132.201 | 300.104




T Noi dung | _— Kéhoach | K& hoach SXKD
SXKD quy IV Nim 2019
_ | Pau tu mé rong SXKD . 105.901 300.104
| - Pau tu ning cao nang e thi cong . 26.300

Hoi ddng quén trj du kién cc chi tidu ké hoach SXKD nam 2019 d€ béo cdo Téng
cdng ty Song Pa - CTCP ( cong ty Me) va trinh Dai hoi dong c6 dong cong ty thong
qua.

2. Muc tiéu tién do chinh trén cic cong truong quy IV/2018: :
- Thay dién Ndm Thuen 1. Hoan thanh thi cdng ddp dang vai trai trude 31/10/2018;
hoan thanh thi cong hé méng long song truge 15/ 12/2018; hoan thanh thi nghiém bé
tdng RCC: 4.000m3.

- Thiy dién PaKe:Téng khdi lugng dao d&t d4: 12.370m3, bé tong: 12.363m3,
khoan phun, khoan thoat nuge: 692 md.

- Thuy dién Tdn Thirong:Tong khdi luong thi cong: dao d4t da: 9.969m3, bé tong:
13.038m3.

- Thiy dién Son Giang: Hoan thién, ky ban giao cdng trinh trude 15/11/2018.

- Bdi thdi xi dy an nhiét dién Long Phu: Khdi lwong thi cong chinh: Pao dat:
140.801m3; Dap dat 27.697m3..

. Géi thdu F2 - Cai igo kénh: Nao vét bun kénh thue hién dén 31/12/2018, khbi
luong dat 67.154 m3; Gia cb kénh bang bién phéap dong coc thue hién dén 31/12/2018,
khoi luong dat 48.421m.

- Gia c6 mdi ha luu - Thuy dién Lai Chdu: Hoan thanh gia cb méi ciu Nam Nan
trude 10/10/2018; Gia ¢6 neoweb hoan thanh trude 10/10/2018;.

3. Chc giai phap dé hoan thanh:

- Giai phdp scfp xé’p, ddi moi va tdi cdu trtig dolanlz nghiép: X4y dung va kién toan
bd méy linh dao Cong ty va cdc Chi nhénh; sép x€p lai to chirc cic phong ban, ban hanh
chirc ndng, nhiém vy, dinh bién, tinh giam co cau 0 chirc bd may gian tiép dam bao dén
31/12/2018 giam luc lugng gidn tiép xuong dudi 20%; xdy dung quy ché khoan luong tir
cong ty dén cac Chi nhdnh nham dam béo ning cao nang sudt lao dong, thu nhap va giam
thicu chi phi quan ly; xdy dung va phat trién thém mét so nganh ngh tuong tu nhu nganh
nghe truyén thong, nhu thi cong xdy dung céc cong trinh chong ngap, bien ddi khi hau, dé
diéu, cang bién.

- Cong tic ticp thi diu thiu, thi trudng: Phan cép cho cac don vi veé gia tri va pham

thuong hiéu Song Da 9 dé nang cao vi thé va uy tin cua don vi; tiép thi cac du 4n nhiét
dién 16m cd yéu t& nude ngoai, d4u thau va 1am tdng thau cac du én thiy dién vira va nho
trong nude, mG rong nganh nghé nhu xay lap c4c cong trinh ha tAng k¥ thuat, xir Iy nén
méng cong trinh,t hi cong cdc cong trinh dudng giao thong vGi tinh chét nha thau chinh
hodic nha thdu phu phi hgp voi nang lyc ctia don vi hodc lién danh, tiép tuc tim kiém céc
cdng trinh thity dién vira va nho dé dau tw xay dyng,

. Céng tic co gidi - vt fu: Hoan thanh cong tac di Chuyén XMTB tir kho Son La vé
xudng Chuong MF trude ngay 20/10/2018; chan chinh kiém tra, gidm sat cong tic bao
quan bao dudng xe, mdy, thuc hién van hanh va bao dudng k¥ thudt ding quy trinh quy
pham; tiép nhan cac 16 hang thidt bi co dién va thiét bi co khi thiy cong thuy dign Pake;
cang cb stra chita XMTB tal cong truong Nam Theun 1 va cdng trinh Long Ph; kiém

Vigol (bdu d& chc don vi cht dong tiép thi tim kiém vigc lam; xay dyng va quang ba



fra, gidm sét viéc thuc hién quyét toan nhién liéu, viée str dung vat tur phu ting & céc
don vi theo dinh ky thang, quy, nim.

- Cong tdc Ky thufit cong nghé, an toan: Kibm s0dt, dén déc céc don vi thuc hién céc
muc tiéu tién do thi cdng, thu von cic cong trinh; hoan thanh 6 chire bd may nhan luc
ky thudt tai cdc chi nhanh truc thudce; chi tri gidi quyét cac vuéng mic lién quan dén
cong tac nghiém thu, quyét toan cbng trinh  Xekaman 1, Pdng Nai 5, Pacmy 2; hoan
thanh trinh phé duyét quy ché xir ly cac vi pham vé cong téc ATLD trén cOng trudng,
tiép tuc hoan thién sb tay ATLD — VSMT; trién khai chuyén déi phién ban hé thbng
QLCL theo ISO 9001:2015

- Cong tic kinh t3- chién lwge: Xay dung quy trinh kiém soét chi phi cic goi thau
giao khodn; ban hanh miu biéu dé cic don vi thuc hién; hoan chinh gié thanh cac cOng
trinh d& ¢6 va xdy dung méi gia thanh cde cong trinh phat sinh dé kiém soat chi phi;
Hoan chinh cic thu tuc phép ly dé quén ly diu tu xdy dung co ban dy 4n thiy dién Pake
dam bédo ding luit, diing quy dinh; tdp trung ting cudng cong tac quan ly dbi véi cac
don vi ndi bd; giai quyét diat didm cac vuéng mic kinh té tai cong trinh thi cong; tap
trung cho cong tdc quyét toan cic cong trinh d3 thi cong xong.

- Cong tdc tai chinh, tin dung: Tép trung thu hdi vén va cong no, giai quyét dirt didm
céc cong trinh dong thoi dén dbc thu hdi tam Ung c4 nhén da dén han dé tdp trung cho
san xudt kinh doanh va thuc hién ché dé cho nguoi lao ddng; can ddi, thu xép du vén va
kip thoi cho hoat dong san xuét kinh doanh va diy tu cua Cong ty; xdy dung ké hoach
va bién phap chi tiét d€ tap trung thu hdi vén, thu hdi cdng ng; thue hién cong tac thod
vbn cta Cong ty tai cac doanh nghiép khic. |

- Céng tic diu tu: Tap trung moi ngudn luc dé diu tu xay dung du 4n thiy dién PaKe
dimg tién d6 ké hoach, Tim kiém co hoi ddu tu cac du &n pht hop véi nganh nghé san
xuit kinh doanh chinh.

- Céng tic Phdp ché va qudn tri riii ro: Béo céo cong tac quén tri i ro du 4n va cic
hop ddng theo ding quy dinh; ra so4t hoan thién va xdy dung cdc quy ché quan Iy ndi
bd cta don vi ddm bdo tinh phap 1y va pht hop véi tinh tinh san xuit kinh doanh cna
don vi; xdy dung, thdm dinh, quan ly va cép nhat hé thdng vin ban quy ché cua don o
Xay dung ban tin phép luat hang thang lién quan dén hoat déng sén xuat kinh doanh ciia
don vi.

IIL . Nhiém vy trong tém cia Hi ddug qudn tri cong ty quy TV nim 2018,

1. Chi dao hoan thanh toan dién cac muc tiéu, nhiém vu san xuét kinh doanh quy IV va
nam 2018;

2. Chi dao quyét liét coéng tac nghiém thu thanh todn, quyét todn cong trinh, hang muc
cong trinh d4 thi cong ( Déng Nai 5, Huéi Quéng, Lai Chau, Xekaman 1 va 3, DacMy
2, Mong Duong 2). Thu hdj cong ng, gidm céng no ¢4 nhan, cong ng kho doi dam bao
lanh manh héa tai chinh cia Cong ty;

3. Nang cao vai trd va trach nhi¢m clia nguoi quan ly trong viéc thuc hién quan ly, quan
tri cong ty; ra soat sta dbi bd sung cdc quy ché, quy dinh cia Cong ty, huu y quy ché
quén Iy hop déng, quy ché khoan ddi, xdy dung quy trinh kiém soat khoan quan;

4, Thuc hién tt cong tac dau tu va quérsly dau tu du an thay dién Pa Ke: Hoan thanh
thu tuc dau ndi dudng day 110kv trong thang 10/2018, khao sat thiét ké dudng day
110ky; thi céng dam bao tién d6 nim 2018 va cac th tuc phap 1y khac vé giai phoéng
mit bing toan bo du an; cdc gidy phép khai thac sit dung nuée mat, quy trinh van hanh
hé chira, thu don long hd, gidy phép hoat dong dién luc, an toan dap...



5. Trién kbai ddng bd cong tac hach todn kinh doanh va quén tri rdi ro: phan tich hoat
dong san xuét kinh doanh céac don vi quy 1IT va 9 thang ddu nim 2018; cic hop dong
gdi thau xay lap méi trién khai; xay dung ké hoach chi phi gia thanh;

6. Tiép tuc thuc hién ké hoach t&i cAu trac, thoai von cia Céng ty tai cac doanh nghiép
khéng thude linh vue kinh doanh chinh hogc hoat dong san xuat kinh doanh dat hi€u
qué thap dé thu vbn cho san xudt; hoan chinh cong tac thoai vbn, tai cu triic Cong ty
Téay Do;

7. Kiém tra, 1<1em 'soat va nang cao chét lugng vai tro cong tac kiém soat ndi bd, phong
ngira rui ro sap xep tinh giam bd may, b tri lai can bé quan ly dé diéu hanh dam bao
hiéu qua san xuét kinh doanh tai cac don vi va toan cong ty;

8. Xong bao cao thuc hién nam 2018. Xay dung ké hoach san xuét kinh doanh nim
2019 va chién lugce kinh doanh trong giai doan mdi, hoan tat cac thi tuc phap ly dé xin
dau tu du an thuy dién Nam Khanh B, dam bao 6n dinh va phat trién bén viing ctia
Cong ty;

9. Tich cyc cong tic tiép thi dau thiu, dam bao tring thau 600 ty trong quy IV/2018
dé dam bao du viéc lam cho nam 2019;

10. Hoan thanh t6t cong tac bao cao phuc kiém toan Nha nudc nam 2017,

11. Hoan thanh chi tra ¢b tirc nam 2017 trong quy IV/2018 va tra luong cho CBCNV
déu hang thang;

12. Tang cudng cong tac quan ly XMTB, sta chita, bao dudng dé dam bao ding nang

luc thi cong va tham gia thi truong cho thué xe may thiét bi nham t6i wu hoa khai thac
str dung thiét bi thi cong.

Pidu 2. Hoi dbéng quan tri cdng ty giao cho Téng giam débc cong ty chi dao thue hién
céc ndi dung trén theo dung quy dinh ctia Phap luat va Diéu 1& t6 chirc va hoat dOng cla

cong ty.
Pidu 3. Quyét nghi nay ¢ hiéu luc ké tr ngay ky, Tong gidm dbe cong ty cb phan
Song ba 9, Giam doc cac don vi truc thude, Trudng céc phong ban Cong ty theo tham
quyén cén clr quyét nghi thyc hién. _
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