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BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI CO PONG THUONG NIEN NAM 2018

Kinh thwa : DPoan chii tich cing toan thé dai hoi

- Can cik vao diéu 16, quy ché hoat dong ciia cong ty CP Puong bé Lao cai;
- Can cik vao quyét toan tai chinh nam 2017;
- Thyc hién chirc nang nhiém vu cua Ban kiém sodt quy dinh tai diéu 1¢ t6 chirc
va hoat ddng ciia cong ty dwoc dai hdi c¢6 déng thong qua.
Ban kiém soat xin bao cdo truéc dai hi co dong vé két qua kiém tra, giam

sat cac hoat dong cua cong ty trong nam 2017 nhuw sau:

Noi dung gdém 5 phén:

I. Hoat dong ciia Ban Kiém Soat nim 2017
II. Két qua giam sat HDQT va Ban giam déc
II. Két qua SXKD nim 2017

IV. Ché @9 chinh sich véi ngudi lao dong

V. Nhan xét va mot so y kién ciia Ban kiém soat

I. Hoat dong ciia Ban kiém nim 2017

- Ban kiém soat nhiém ky 2016-2020 do dai hoi ¢ dong bau ra gdm 3 thanh vién:

1. B/c: Nguyén Thu Loan: - CV: Trudng ban
2. b/c Vii Thi Huyén: - CV: Thanh vién
3. D/c Vii Manh Cudng: - CV:Thanh vién. Ca 3 d/c déu la kiém nhiém.

- Trong nam 2017 Ban Kiém Soat d3 tién hanh kiém tra, giam sat viéc tuan tha cac
quy dinh cua luat doanh nghiép, diéu 1é t6 chir, quy ché hoat dong cua cong ty, nghi
quyét ctia dai hoi co dong trong quan 1y, kiém soat hoat dong SXKD ciia HPQT va
ban giam dbc.

- Tham gia vao cac cudc hop cua hoi déng quan tri, hop giao ban dinh ky, kiém
tra, giam sat viéc trién khai céc nghi quyét ctia dai hoi cb dong ddi véi HPQT va ban
giam dbc trong viéc quan 1y diéu hanh hoat dong XSKD.

- Tién hanh xem xét cac bdo cdo tai chinh dinh ky, kiém tra b4o cdo tai chinh hang
nam trén co so cac ching tir gdc va chimg tir ké toan, kiém tra tinh hop phap, hop 1y
clia chtimg tir nham dénh gi4 tinh trung thuc chinh xac ciia cac s6 liéu tai chinh thé

hién trén bao céo tai chinh ctia cong ty.
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- Ban kiém soat d3 thuc hién dﬁy dd nhiém vu cta minh thyc hién kiém tra, kiém
soat moi hoat dong cia HPQT va ban gidm ddc nham bao vé quyén loi va lo1 ich cua
cd dong phu hop véi cac quy dinh cta luat DN, diéu 18 t6 chirc va quy ché cua cong
ty ban hanh.

- Trong nam ban kiém soat t6 chirc cac cude hop dé thao luan vé céc y kién cta c6
d6ng phan anh, cac chinh sach quy ché do HPQT, ban giam ddc ban hanh.

II. Két qué gisam sat HDQT va Ban gidm doc:

- Qua cong tac kiém tra giam sat cta ban kiém soat vé hoat dong diéu hanh cua
HPQT va ban giam ddc trong nim 2017 Ban KS danh gia rang HPQT va Ban giam
dbc da tuan tha cac quy dinh coia phap luat nha nude, luat doanh nghiép, thuc hién rd
chtrc ning nhiém vu dugc giao theo diéu 1¢ nghi quyét ciia dai hoi c¢d dong.

- Ban Kiém soat khong thdy diéu gi bat thuong trong hoat dong ctia HDQT, ban
giam dbc va cac can b quan 1y.

- Trong ndm 2017 HPQT da td chirc cac cude hop HPQT m¢ rong, hop ban giam
dbc, hop giao ban dinh ky dé trién khai ké hoach SX va phén tich tinh hinh tai chinh
cling nhu tinh hinh SXKD nhiing thuén 1oi va kho khan cua cong ty.

- HPQT va ban giam dbc di ning dong tim kiém dugc nhiéu viéc lam, mo rong thi
truong kinh doanh, tham gia vao nhiéu cong trinh trong diém khic phuc bio i, dam
bao giao thong.

- Nam 2017 da thanh toan, quyét toan duoc nhiéu cong trinh con ton dong von tir
nhiing nam trudce.

- Vé cong tac tai chinh:

Viéc hach toan ké toan duoc thuc hién tdt, viéc quan ly tai san, ngué)n von duoc
ghi chép dﬁy du chi tiét theo ddi co hé théng, cac khoan cong ng phai thu, ng phai
tra,... dugc phan anh mot cach rd rang, trung thuc. Gia thanh san phém duoc chi tiét
cho tirng cong trinh. Nam 2017 chua dugce duyét quyét toan thué.

Bén canh nhiing mat manh da dat dugc con cé nhiing tdn tai can khic phuc. béi
v6i cong viéc nghiém thu thanh toén véi chu dau tu con nhiéu vuong mic, hd so con
nhiéu sai léch, lam di 1am lai nhiéu lan,...... dan dén lang phi vat tu, thiét bi va thoi
gian kéo dai nén thanh toan vén cham anh huong dén ngudn von va ché d6 thanh toan
tién lwong cho ngudi lao dong khong kip thoi.

Su bd tri phan viée giita nhan vién vin phong va cic d6i cho timg ca nhin chwa
ddng déu dan dén thu nhap cia ting ca nhan cé su chénh 1éch 16n. Mot sé can bd con
chua c6 kinh nghiém va nang lyc con yéu kém dan dén hiéu qua cong viéc chua t6t, mot
s6 ddng chi chua thyc sy tim huyét véi nghé nghiép, thiéu trach nhiém véi cong viéc,
chua phat huy hét kha ning ctiia minh dbi voi cong ty.

Trong cong tac quan 1y con ¢ su chong chéo chua c6 su phdi hop nhip nhang,
viéc quan 1y nhan luc chua chit ché, viéc bd sung quy ché hang nim dé phu hop véi tinh

hinh SXKD con han ché. Tinh trang no phai thu, chi phi do dang con nhiéu, gia tri phé



duyét nghiém thu cong trinh bi cit giam nhiéu, tir nhitng han ché d6 da lam anh huong
t6i chat luong SP va két qua SXKD cuia cong ty.

I1L. Két qui hoat déong SXKD nim 2017
Ngudn von KD 2017:
A. Két qua HPSXKD 2017:
1. Tong doanh thu nim 2017:
- D.thu tir SXKD
- DT hoat dong TC :
- Cac khodan giam trur sau QT:
- DT tinh KQSX :
- Thu nhap khac:
B. Chi phi :
1. Tong CP nam 2017 :
- CP tinh gi4 thanh (gia von)
- CP lai vay
-CP QLDN
- CP thué TNDN
- CP khac
C. Tong loi nhuén :
TD6 : 1. Loi nhuan tir SXKD
2. Loi nhuan khac
3.Thué TNDN phai ndp

4. Loi nhuan sau thué

Dy kién phéan phéi lgi nhuin nim 2017
- Quy PTSX 25%
- Quy phuc lgi 10%
- Quy khen thudéng 10%
- Loi tirc ¢6 dong 55%
D. Tinh hinh tang giam TSCD:
1. Nguyén gia TSCPD 31.12.2017
Khau hao luy ké 31.12.2017 :
Gia tri con lai 31.12.2017 :
2. TSCD tang trong nam

3. TSCD giam trong nam:
T/d6: 1.Pi khau hao :
2. Gia tri TSCD con lai :
H. Tinh hinh c6ng no:
1. Cac khoan phai thu tinh dén 31/12/2017

11.386.886.599 d

57.650.088.239 d
57.183.982.456 d
29.796.380 d
95.692.728 d
57.118.086.108 d
532.002.131d

56.420.920.578 d
50.941.239.724 d
306.079.307 @
4.857.799.950 d
308.593.852 d
7.207.745 @

1.012.967.127 @
524.794.386 d
308.593.852 d
1.229.167.661 d

300.000.000 d
122.979.661 d
122.980.000 d
683.208.000 d

11.149.303.365 d
5.051.370.494 @
6.097.932.871 d
2.094.065.455 d
3.356.685.491 d

2.288.663.623 d
1.068.021.868 d



Noi dung Phai thu ngin han (d6ng)
1.Phai thu cta khach hang 27.368.509.646
2.Phai thu ndi bo khac 267.247.071
3.Phai thu khac 61.924.450
4 Phai thu tam Gng 154.000.000
5.Hang ton kho 31.095.708.060
Téng cong 58.947.389.227

2. Cac khoan phai tra ( tinh dén 31.12.2017)

Noi dung No phai tra ngin han (déng)
1. Phai tra ngudi ban 315.556.136
2. Nguoi mua tra tién trude 18.986.000
3. Thué va cac khoan nop NN 3.033.208.830
4. Phai trd cong nhan vién 20.005.493.320
5. Phai tra ngan han khac 355.583.333
6. Phai tra phai nop khac 32.233.858.795
7. Vay ngan han 3.840.551.650
8. Quy khen thudng, phuc lgi 264.161.044
Tong cong 60.067.399.108

(86 liéu BCTC nam 2017 da dwoc kiém todn, chwa dwoc co quan thué duyét)

IV. Thue hién ché @9 chinh sach véi nguoi lao dong

- Tong quy tién lwong nam 2017: 19.201.391.400 d
Trong do: + Quy lwong LD trong DS: 16.906.217.500 d
+ Quy lwong LD ngoai DS: 12.873.283.000 &
+ Quy thii lao HPQOT va BKS: 141.000.000 &

- Tong lao dong binh quan nim 2017 (d6ng BH): 143 nguoi

- Tién lwong binh quan nim 2017 ( Tinh LD thudng xuyén 183 LP): 7.700.000 d/nguoi/thang

- Quy lvong dong BHXH nam 2017: 5.587.263.000 d

- S6 déng BHXH nam 2017: 1.885.165.780 d

- Thanh toan ché d6 6m dau — thai san ndm 2017:  249.500.500 d

- Loi tirc ¢6 dong ( 55% loi nhudn, 6% diéu 1) :  683.208.000 d

- Céc ché do quyén lgi ctia nguoi lao dong dugc thuc hién ding Luat lao dong, diéu
1¢ to chirc va hoat dong cua cong ty. Viéc chi tra luong cho ngudi lao dong day du
tuy nhién con cham.

- Viéc thyc hién ky két hop dong lao dong giira ngudi sir dung lao dong va ngudi lao
dong duogc thuc hién ding quy dinh cia Nha nudc. Cong ty dong BHXH, BHYT,
BHTN day du, dung thoi han.

- Céc to chirc Pang, cong doan, doan thanh nién hoat dong hié¢u qua. Phong trao thi
dua khen thudng van hoa van nghé dugc duy tri.




V. Nhén xét va kién nghi ciia Ban KS:
1. Nhan xét

Ban KS nhit tri thong qua b/c cia HDQT, bao céo tong két nam 2017 két qua
SXKD ctia cong ty, dong y v6i phuong an phén chia loi nhuan, trich 1ap cac quy nim
2016 nhu sau:

- Quy PTSX 25%
- Quy phuc lgi 10%
- Quy khen thuéng  10%
- Loitic co dong  55% (6% von diéu 1¢)

2. Mot sﬁ kién nghi ciia Ban kiém soat: ) i
bé nghi HDPQT va Ban di¢u hanh can danh gia, xay dung chién lugc phat trién

ngudn nhan lyc, nang cao ning lyc hé thong quan 1y nham dép ung nhu cau, phu hop
v6i tinh hinh thyc té dua cong ty phat trién bén viing.

Dé nghi HPQT, Ban déu hanh thudng xuyén sira d6i b6 sung nhitng diém bat
hop 1y trong quy ché nham phat huy hiéu qué cao trong quan 1y va diéu hanh. Cé bién
phap quan 1y chi phi chit ch& hon, phat dong phong trao tiét kiém chdng ling phi
nham giam chi phi mot cach hiéu qua dé nang cao lgi nhuan, 1gi tic cho cd dong.
Néng cao trinh do k¥ thuat ting cudng cong tac kiém tra kiém soat hd so, coi chat
luong SP 13 hang dau. Cong doan, doan thanh nién nén phat dong cac phong trao co
cac hinh thire sinh hoat tap thé nang cao tinh than lam viéc cuia CB CNV tao nén mot
tap thé vimg chic doan két va phat trién.

Trén day 1a ban bao céo tinh hinh thyc hién cong tac giam sat ciia ban kiém
soat nam 2017 kinh trinh dai hoi gop ¥ va thong qua trén tinh than XD doan két va
phat trién. Ban kiém soat ching toi xin chiu trach nhiém véi ban bao céo ctia minh
trudce dai hoi.

Thay mat ban kiém soat tdi xin chuc céc déng chi sttc khoé, hanh phtc chic
cong ty ngay mot phat trién!

Lao Caingay  thang 4 nam 2018
THAY MAT BAN KIEM SOAT

Nguyén Thu Loan
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