CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
BIA SAI GON - MIEN TAY Poc 1ap - Tw do - Hanh phiic

Cdn Tho, ngay o6.thang 6. nam 2018

BIEN BAN HOP
DAI HOl PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN BIA SAI GON - MIEN TAY

THE MINUTES OF
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2018
WESTERN — SAIGON BEER JOINT STOCK COMPANY

Cin ctr Ludt Doanh nghiép sd 68/2014/QH13 ngay 26/11/2014;
Pursu(;fnr to Enterprise Law No. 68/2014/QH13 dated 26/11/2014;

- Can cu Luét chimg khoan ) 70/2006/QHI1 ngay 29/06/2006; Luat stra ddi, bd sung mot

s6 diéu cua Luat chitg khoan ) GZIZOIOIQle ngay 24/11/2010 va cac van ban hudng
din thi hanh;

- Pursuant to Securities Law No. 70/2006/QHI11 dated 29/06/2006; Law amending and
supplementing a number of articles of the Law on Securities No. 62/2010 / QHI2 dated
24/11/2010 and guiding documents,

- Can cu Diéu 18 td chire va hoat dong cia Cong ty C6 phan Bia Sai Gon - Mién Tay.

- Pursuant to the Charter of organization and operation of Western - Sai Gon Beer Joint
Stock Company.

I. THOT GIAN VA PIA PIEM / TIME AND PLACE:

Thoi gian: 09 gidr 00 phat, ngay 26 thang 6 nam 2018 (Tha ba).
Time: 09h00, June 26" 2018 (Tuesday)

- Dia diém: Khach san Muong Thanh Luxury Cén Tho. )

Khu E1, Con Céi Khé, phudong Cai Khé, quan Ninh Kiéu, Thanh pho Can Tho

- Place: Muong Thanh Luxury Can Tho Hotel

i ~ Zone EI, Cai Khe River Islet, Cai Khe Ward, Ninh Kieu District, Can Tho City
II. THANH PHAN THAM DU/ PflRTICIPANTS

1. CH dong cia Coéng ty CP Bia Sai Gon - Mién Tay/ Shareholders of Western - Sai Gon
Beer Joint Stock Company:

2. Hoi dong quan tri va Ban kiém soat Cong ty/ Board othrectors (BOD) and Supervisory

Board
TT Hovaten . . -] & Chikc danh

No. Full name Title

| llon dong quén tri / BOD

1 Ong, Nguyén Thanh Nam Chu tich HDQT/ Chairman
2 | Ong Pham Pinh Hung Thanh vién HDQT / Member
3 | Ba Nguyén Thi Hoang Lan Thanh vién HDQT/ Member

-4 | Ong Nguyén Vian Ddi Thanh vién HDQT/ Member




TT Ho va tén Chire danh
No. Full name Title
5 | Ong Tran Nguyén Trung Thanh vién HDQT/ Member

II | Ban k_iém soat/ Supervisory Board

5 Trud / Head of S isor
1 | Ba Tran Thi Loan Anh Tamag lian = Y SUPErTny

board .
? Ong Poan Tién Diing -. 'i"hémh vién/ Member
3 | Ong Néﬁyén Vin Doan_I; Thanh viém’_ Member
3. Khich moi tiéu biéu / Guests
s f)ng Nguyén Thanh Nam - Thanh vién HDQT, Téng giam dbe T éng cong ty

Cb phan Bia Ruou Nudc giai khat Sai Gon
- Cén bd nhan vién Cong ty c6 phan Bia Sai Gon - Mién Tay/ Employees of the company
I11. TIEN HANH DAI HQI/ AGM SEQUENCE:
A. CAC THU TUC:
1. Tuyén bé Iy do, giéi thiéu dai biéu va khach moi/ Reason statement, Introducing guests:

2. Giéi thiéu Ban kiém tra tu cich b déng va bdo cdo kiém tra tw cach cb dong/
Introducing Examination Committee for delegate status and Report of shareholders status

at the AGMS
- Ba Tran Thi Loan Anh, - Truéong BKS Cong ty - Trudong Ban/ Head
- Ong Nguyén Vin Doanh - Thanh vién BKS - Thanh vién/ Member
- Ong Nguyén Hoang Anh Tuén - Nhén vién Cong ty - Thanh vién/ Member

Ba Tran Thi Loan Anh - Truong Ban kiém tra tu cach cd dong bao cdo két qua kiém tra tu
cach c6 dong tham du Pai hdi:(Bién ban ldp luc 9 gio 10 phut ngay 26/06/2018)

Ms Tran Thi Loan Anh- Head of Examination Committee for delegate status presents the
Report of shareholders status at the AGMS: (Report was write at 9h10 dated 26/06/2018

- Tong sb vbn diéu 18 cua Cong ty/ Charter capital: ~ 145.000.000.000  VND

- Tong s6 ¢b phin cua Cong ty/ Total share: 14.500.000 cb phan/share
- Téng sd CP c6 quyén biéu quyét tai Dai hoi: 14.500.000 ¢ phan/share
Total number of voting shares:
- Tong s6 c6 déng ciia Cong ty (chdt ngay 05/4/2018): 499  cb dong/ Shareholder

Total number of shareholders at 05/4/2018 _

- Téng s6 c¢6 dong va dai dién CD tham du dén thoi diém bao cae: 64 cb déng/ Sharehoder
Total number of shareholders and representatives attended the meeting

- Tong s6 ¢b phan tham du dai hoi dén thoi diém béo cdo:  10.762.938 ¢d phén, chiém
74,23 % s6 cd phéan cé quyén bicu quyct:
lotal number of shares attended the meeting by the time of report: 10,762,938 share, which
was equivalent to 74.23 % of total number of voting share:

NhL]' vy, pH{BCB 2018 & diéu kién vé sb luong ) phén tham du theo quy dinh cua phap
luat va diéu Ié dé tién hanh Dai hoi.




The number of shares attending is accordance with the law and the charter’s Company, the
General Mecting of Shareholders of 2018 is eligible. g

< Biéu quyét nhét tri vai ty 1&: 100% bing hinh thire gio phiéu biéu quyét.
The voting result: 100% by Voting cards

3. Gidi thiéu va biau Poan Chu tich/ Introduce and voting chairpersons

Bl i - Chu tich HbQT - Chu tich Doan
- Ong Nguyén Thanh Nam o ‘
- Chairman of BOD - Chairman
* - Giam dbc Cong ty - Thanh vién
- Ong Lé Pang Khoa. :
- Director - Member
- ) . - Ké toan trudng - Thanh vién
- Ba Truong Thi My Hong i
- Chief Accountant - Member

<% Pai hoi biéu quyét dé‘mg y thong qua voi ty 1€: 100% bf”mg hinh thic gio phiéu biéu quyél.
The voting result: 100% by Voting cards
4. Pai hoi bau Ban thw ky do Poan Chu tich dé cir gom/ Introduce and voting the Secretary:

. w 0 - Thu ky Coéng ty - Trudng Ban
- Ong Nguyén Van Trung _ oo
_ - Secretary of Company - Head
2 VB ; , - Thu ky Cong ty - Thanh vién
- Ong Pham Minh Tuan L=
: - Secretary of Company - Member

“ Dai hoi bi¢u quyét dong y thong qua véi ty 1é: 100% bing hinh thirc gio phiéu biéu quyét.
The voting result: 100% by Voting cards
5. Dai hoi biu Ban kiém phiéu do Poan Chu tich dé cir gdm/ Electing the Voting
Commiittee:
N e o ) : - Truong Ban
- Ong Lam Thanh Tung - Pho phong K¥ thuat Cong ty &
- Head
- Thanh vién
- Member

- Ong Nguyén Hoang Anh Tu#n - Nhén vién Cong ty

- Thanh vién
. - Member

- Ong Pinh Céng Diing - C dong

* Dai hoi biéu quyét ddng y thong qua véi ty 1&: 100% bang hinh thuc gio phiéu biu quyét.
The voting result: 100% by Voting cards
6. Thong qua chwong trinh {am viéc cia Dai hoi/ Approving the AGMS’s agenda:

O|1g Nguyén Thanh Nam - Chu tich Doan dé xuél Chuong trinh [am viéc cua Dai hoi d("ing ch
dong thuong nién 2018 va xin y kién Dai hoi biéu quyét thong qua.

Mr Nguyen Thanh Nam — Chairman present the Agenda of AGMS 2018 and propose the GMS
approve

%+ Dai hoi biéu quyét déng y véi ty 1&: 100% bang hinh thic gio phiéu biéu quyét.
The voting result: 100% by Voting cards



7. Thong qua Quy ché t6 chire Dai hoi/ Approving the AGMS’s working regulation:

011;3 NELI)«'BD Thanh Nam - Chu tich Doan thong qua du thao Quy ché t6 chirc Pai hdi va xin y

kién Dai hoi biéu quyét thong qua.

Mr Nguyen Thanh Nam — Chairman present the AGMS’s wor r’cmg regulation and propose the

GMS approve

< Dai hoi biéu quyét ddng y véi ty 1&: 100% bing hinh thirc gio ptfiéu bidu quyét.

The voting result: 100% by Voting cards
B. NOI DUNG DAI HOY/ :

1. Bao cao két qua SXKD niam 2017 va ké hoach niam 2018! Assessment on business
performance in 2017 and business plan for 2018:

Ong Lé Ding Khoa - Giam dbe Cong ty bio cao tom tit két qua SXKD nam 2017 va ké hoach
nam 2018 v&i cac chi tiéu chinh, nhu sau:

Mr Le Dang Khoa — Director present the report of Assessment on business performance in
2017 and business plan for 2018 with the target as follow:

1.1 Két qua san xuat kinh doanh nam 2017 / Assessment on business performance in 2017:

i %
N Chi tiéu Pvt | Thuc hién 2016 | Ké hoach 2017 | Thue hién 2017 | % A2017
¥ Description Unit Actual 2016 Target 2017 Actual 2017 AT L
/A2016
| 4 - .8 & 1 4 3 4=3/2 | 5=3/1
¢ | Shilmgng sinandt liter 119.637.614 100.000.000 123.852.397 123,85 | 103,52
Finished goods
Bia chai 450ml i
g ' 25.486.668 20.000.000 28.666.728(143.33 | 112,48
Saigon lager 450ml =
Bia chai 355ml " 38.027.991 26.000.000 24.442.645| 94,01 | 64,28
Saigon export 3€5mi b o AR A= A B ] B
tia. cha lagcy 355ml " 7.689.165 14.000.000 21.520.363/153,72 | 279,88
Saigon Lager 355ml | - h il SR
Bia log.333m} " 10.936.308 5.000.000 1.160.811| 23,22 | 10,61
333 (can)
Bia lon lager " 37.442.426 35.000.000 47.917.893(136,91 [127,98
| | Lager 330ml (can) o o e
Bia tuoi W :
Drafi beer -8, _. 55.056 : 143.958 - |261.48
5 - SAnbgngticy thy liter 118.885.290 100.000.000 125.465.142(125,47 105,53
Sales of finished goods = '
Bia chai 45
a.5a420ml " | . 24813198 20.000.000 29.406.600|147,03 | 118,51
Sa.r._gr{n _.’f._*_ger 450ml y g
Bia char 355ml .
o 38.579.469 26.000.000 25121.575| 96,62 | 65,12
Saigon export 355ml )
Bia chai.ager 335 " 7.412.826 14.000.000 | *  21.627.914|154,49 | 29176
Saigon Lager 355ml
bizlon 2 3m " 10.559.974 5.000.000 1.638.545| 32,77 | 15,52
333 (can) it L e :
3iz ager .
Biadon buney " 37.464 768 35.000.000 47.526.653(135,79 | 126,86
| Lager 330ml (can)
Bia tuo . USSR
D 55056 2 143.856 - 261,29

A




I oA]
N Chi tiéu Pvt | Thue hién 2016 | Ké hoach 2017 | Thuwc hién 2017 % A2017
® Description Unit Actual 2016 Target 2017 Actual 2017 AT
/A2016
y.{ Zongdeanh (e VND | 948.558.984.231 | 767.407.988.195 | 942.652.354.464 (122,84 | 99,38
Total revenue ; |
Doanh ti cong, nghiep v | 891.075.252.319 | 741.502.190.923 | 915.597.186.822 (123,48 |102,75
Sales of [inished goods i
gi}jzl: nEnE n | 57483731912 25.905797.272| 27.055.167.642(104,44 | 47,07
i nhudn trude thue |00 904 500,967 | 84.156.168.000 | 132.564.590.093 (157,51 | 110,19
Profit before tax . -
Lot nhudn lien ket 4.362.607.230 | 4.800.000.000 | 8.649.268.073|180,19 198,26
From affmarc company . :
Tir san xuat chinh (bia) n | 113.337.285.968 | 77.232.602.950 | 122.428.550.581|158,52 | 108,02
_ From beer h
éﬁ;‘(}:?“““ Khas n | 23235858597 | 9.017.484.246 | 10.325.496.471(114,51 | 44,44
Lot simgintaichini " | 20641250828) | (6.893.919. 196) | (8.848.725.032)[128,36 | 42,87
Financial e
5 | Thu¢ TNDN phain0p |y | 10.847.357.026 | 6.031.436.040 | 11.234.905.427 186,27 | 103,57
BHSIM(,’SS ncome tax
¢ | Zaimhagnaan thug VND | 109.447.143.941 | 78.124.731.960 | 121.319.684.666 155,29 [110,85
Profit after tax .
Ty suat loi nhuan sau
thué/Véon dicu 1é &
T ' 75,48 8 3,6 10,85
/ Profit after tax/ Charter & % 280 el s
| Capital =
| AT St % 30,00 30,00 50,00 166,67 | 166,67
| Dividend rate
NoOp ngan sach
9 | Taxes and other payables [VND | 865.831.782.225 | 740.803.815.990 | 841.647.139.291 (113,61 | 97,21
to the ’Srrr.'_r;___Budge
10 | SO lao dong cudi ky 258 269 250| 92,94 | 96,90
Employes
1.2 Cic chi tiéu ké hoach nim 2018/ Business p[anfor 2018:
. ~ Chitiéu | pvr | THUCHIEN 2017 | KEHOACH 2018 | TILE (%)
~ Description Unit Actual 2017 Target 2018 2018/2017
o B g > I 2 3=2/1
San lwong san xuit Liter
Fisishod govds 123.852.397 1 123.262.000 99,52
Bia char 450m] "
Saigon Lager 450ml : 28.666.728 26.552.000 92,62
Bia char 355ml "
Saigon Export 355ml i a4 e 540 20 AERAND _ 147,81
Bia chai lager 355ml %, 0 R
Saigon Lager 355ml Ehaah0 19.634.000 91,23
Bia lon 333ml " =
333 (can) 1.160.811 - :
Bia lon lager " : _
Saigon Lager 330ml (can) 47'91?;_893 40.795.000 96,49




" Chi tiéu PVT | THUC HIEN 2017 | KE HOACH 2018 | TILE (%)
o B Description Unit Actual 2017 Target 2018 2018/2017
Bia tuoi "
: 143.9 243.000
| Draft beer B 25 1eaeu
5. | SMREONE Ocn Ly Litor 125.465.142 123.262.000 98.24
|~ | Sales of finished goods _ - :
Bia chai 450ml
. g .406.600 26.552.000
Saigon Lager 450ml a i ey
Bia chai 355ml
1 25.121.575 36.128.000
B Saigon Export 355ml _ Tag.8
Bia chai lager 355ml
" 1.627.914 19.634.000
| Saigon Lager 355ml . i 90‘?_8_
Bia lon 333ml .
" 545 = =
333 (can) Bl
Bia lon lager
: i : ; 40, :
Saigon Lager 330ml (can) 4_7 N S N 97,39
Bia tuon ; .
Drafi beer | _143.856 243.000 168,92
g ysagdonah Gy VND | 942.652.354.464| 914.246.067.958 96,99
| = Total revenue : ) )
Doanh thu cong nghiép .
. g " ; : .8 3.649.694 .41 97,60
Sales of finished goods (beer) 9_1 5_ e Bl _ ;
igmeh tarkhac " 27.055.167.642 |  20.596.373.544 76.13
|| Other Revenue : ;
Téng lgi nhuén trude thué
! ' 132. : . 96. .068.000 72,79
4 Profit before tax VND 3 554_5_90 e = S 4
g hen kel " 8.649.268.073 7.207.200.000 83,33
From affiliate company i,
Lo plnin, 520 datoning " 122.428.550.581|  86.618.526.053 70,75
From beer .
ho:nonen knde 0 10.325.496.471 6.333.651.391 61,23
Others M
L mhuimiieuinh " (8.848.725.032)|  (3.674.309.444) 41,43
Financial income _ X )
g | ABUCEREN pEatahp dbng 11.234.905.427|  10.307.439.900 91,74
______ Business income tax ’ _
Loi nhuin sau thué
6 | Profit after tax VND 121.319.684.666 : 86.177.628.100 71,03
Ty suat LNST/Von diéu 1€
7 | Profit afier tax/ Charter % 83,67 59,43 71,03
Capital s
Ty 1¢ chia ¢b tire
8 Dividend rate Y - Y e ____ ot
Nop ngan sach
9 | Taxes and other payables to the | VND 841.647.139.291| 925.142.852.685 109,92
State Budget
Lao dong i )
10 | Broloyes nguoi 250 249 99,60
. 4&'/




2. Bao cao cua HPQT ddanh gia cong tic quan Iy va gidm siat hoat dong Cong ty/ The
BOD'’s report :

Ong Nguyen Thanh Nam - Chu tich HDQT Coéng ty.bdo cdo danh gia cong tac quan ly hoat
dong san xuat kinh doanh ctia Cong ty nam 2017 va ké hoach 2018.

F)ong thoi, xin Dai hoi ¢ déng uy quyen cho HPQT duoc diéu chinh 92'1(3 chi tiéu ké hoach
nam 2018 trong qua trinh di¢u hanh cho phu hop vai tinh hinh dién bién thuc t€ cua thi trudong.

Mr Nguyen Thanh Nam — Chairman present The BOD's report and proposal the AGSM
authorized the Board of Directors (BOD) to adjust the targets of the plan in 2018 in the process of
operating accordingly.

3. Ban kiém soat Cong ty bao cao két qué kiém so4t tai chinh va hoat dong san xuat kinh
doanh nam 2017/ The Supervisory board’s report:

Ba Tran Thi Loan Anh - Truong Ban kiém soat Co ong ty bao cao hoat dong cua Ban kiém
s0at, ndi dung kiém soat tinh hinh tai chinh va danh gid két qua hoat déng ctia Cong ty ndm 2017 va
ké hoach hoat dong nam 2018.

Ms Tran Thi Loan Anh — The head of Supervisory board present the Supervisory Board’s
repori. -

4. Thong qua cac to trinh/ Approving the proposals:
(f)ng Nguyén Thanh Nam - Chu tich HDQT trinh bay ndi dung dé trinh DPHDCD:
Mr Nguyen Thanh Nam — Chairman present the proposals: :
4.1 Bao cdo tai chinh da kiém toan 2017/ Audited financial report in 2017

42 To trinh vé Phéan phéi loi nhuan, chia ¢b tie 2017/ Proposal for Financial year 2017
profit distribution and dividents;,

43 To trinh vé Ké hoach phan phéi loi nhuan, chia ¢b tic 2018/ Proposal for Financial
vear 2018 profit distribution and dividents;

44  To trinh Quyét toan tha lao cua HPQT, BKS nam 2017 va Ké hoach tra thu lao cua
HDQT, BKS nim 2018/ Proposal for remuneration budget of BoD, Supervisory board
in 2017 and the plan of 2018,

4.5 To trinh ké hoach ddu tu mua sdm va stra chita 1on nam 2018/ Proposal for Plan of
Investment, asset purchase and basic construction 2018:

4.6 To trinh Lua chon Cong ty kiém toan 2018/ Select an independent auditing company in
2018.

4.7  Sira d6i bd sung Diéu 1¢ Cong ty, Quy ché quan tri Cong ty/ Amendments of Company's
Charter, the Company's Corporate Governance Regulation

S. Doénggopy kién cia cd dong:
(f}ng Nguyén Thanh Nam - Chu tich Doan diéu hanh phién thao ludn cua Pai hoi:
Mr Nguyen Thanh Nam — Chairman lead the discussion:
Tai Dai hoi, da ghi nhan y kién phat biéu gop ¥ cua cac dai biéu, khach moi va cac ¢d dong:
The meeting has received comments Jrom delegates, guests and shareholders:
a) Y kién dai dién/Opinion of Barca Global Master Fund L.P:

1. Hai nha may Can Tho Soc T rang da st dung hét cong suat chua?/ Did Can Tho and Soc
Trang Brewery produced at full capacity?

Tra loi/Answer: Thiét ké mdi nha may la 50 triéu lit/ndm. Nam 2017 san xuét 123 triéu lit / The
designed capacity of each brewery is 50 millions liters/vear. In 2017, the total production



volume is 123 million liters.

2. Cong ty da sin sang dé chuyén san niém yét thay vi UPCOM chua?/ Are the company be
ready for switch to another instead of UPCOM?

Tra 101/ Answer: ching toi sé phai xin y kién SABE€O cb dong chiém 51% dé quyét dinh/ We
have to ask for permission from SABECO (shareholder accounts for 51%)

3. Ké hoach san xuét 2018, 2019 nhu thé nao? The production plan for 2018, 2019?
Tra 101/ Answer: Ké hoach tang hay giam sé do SABECO giao xubng/ The production plan is
assigned by SABECO

b) Y kién/Opinon of Ong Nguyén Vin Ddi:

Dé nghi tang von didu 1& cua cong ty tir Quy déu tu va phat trién/ Suggest to increase the
charter capital from investment and development fund.

Loi nhuén chua phén phdi con 87 ty do vy dé nghi murc chia ¢b tic 1a 80%. Tam tmg ¢ tic
2018 cho cb dong la 20%/ The undistributed profit is 87 billion VND, suggest o the dividend
ratio is 80%. Advance payment of dividend 2018 to shareholder is 20%.

Céan cén nhac lai qu¥ tién luong vi cao so véi mat bang/ Consider again the salary budget
because it is higher than the other companies.

Quan tri cua Ban Diéu hanh t6t do cac nguyén nhan khach quan mang lai hon 1a yéu t& chi quan
diéu hanly/ Management of the Executive Board is better because of objective factors rather
than the subjective factors. »

Xem xéi lai viée ditng san xudt bia Saigon Silver do da dau tw 7 ty/ Consider about the stopping
the production of Saigon Silver because company invested 7 billion VND

Tra loi/Answer: Trudc khi tham dw ching 16i da xin y kién SABECO vé viéc chia cé tie, tang

von diéu lé, quy tién luong/ We asked for opinion from SABECO about dividend ratio, increase
on charter capital, salary budget.

6. Biéu quyét thong qua c:ic véan dé trinh Pai hi/ Voting:
. lonE s6 ¢ phan co quyen bicu quyet tham dy Dai hoi tai thoi diém biéu quyét 10,762,938

cb phan, chiém 74,23 % sb cb phin co quyén biéu quyét ciia Cong ty.

T'otal number of voting share attended the meeting is 10,762,938 share, equal to 74.23% total
number of voting share

- I(mg s6 phiéu thu vao la 64 phiéu, dai dién cho 10.762.938 c¢b phan, chiém 100 % sb cb

phan c6 quyén biéu quyet tham du hop da tham du biéu quyet

Total number of collected votes: 64 vote, representing 10,762,938 shares, equal to 100% of
total voting shares. '

Két quda kiém phiéu nhw sau/ The voting result as follow:

6.1. Théng qua bdo cdo két qua SXKD nim 2017 va ké hoach nim 2018/ Approved
Assessment on business performance in 2017 and business plan for 2018:

+ 86 phiéu tan thanh: 64 : - S6 ¢6 phén: 10.762.938 Tyle: 100%
Total number of votes of approval Number of share Rate
+ S phiéu khong tan thanh: 0 - S6 ¢6 phén: . Ty lé: i
Total number of votes of disapproval ~ Number of share Rate
+ 86 phicu khong y kién: 0 _ - S6 ¢ phan: g = Ty l€: 0%
Total number of blank votes: Number of share Rate




+ 86 phiéu khéng hop 1é: 0
Total number of invalid votes:

6.2.

- S0 ¢0O phan: 0
Number of share

- Ty lé:
Rate

0%

Thong qua bdo cio cia HDQT danh gia céng tiac quan Iy hoat dong san xuat kinh

doanh cua Céng ty nim 2017 va phwong huwéong hoat dong nam 2018/ Approved the

BOD’ Report:
+ S6 phiéu tan thanh: 64
Total number of votes of approval
+S6 phiéu khong tan thanh: 0
Total number of votes of disapproval
+S6 phiéu khong y kién: 0
Total number of blank votes:
+ S6 phiéu khong hop 16: 0

Total number of invalid vofes.:

63
Board report:
+ S6 phiéu tan thanh: 64
Total number of votes of approval
+ S0 phiéu khong tan thanh: 0
Total number of votes of disapproval
+ S6 phiéu khéng y kién: 0
Total number of blank votes:
+'S6 phiéu khéng hop 1&: 0
Total number of invalid votes:

- S6 ¢6 phén: - Ty l€:
po o 10.762.938
Number of share Rate
- S6 ¢6 phan: 0 Ty I€:
Number of share Rate
- S6 ¢ phan: e Ty lé:
Number of share - Rate
- S6 ¢6 phan: 5 ~THIE
Number of share Rate

- 86 ¢6 phén:
Number of share
- S6 ¢6 phén:
Number of share
- S ¢ phan:
Number of share

- S6 ¢6 phan:

- Ty lé:
10.762.938

Rate

- Ty lé:
0 y l¢

Rate

- Ty lé:
0 yle

Rate

- Ty 1&é:
0 s

Rate

Number of share

100%

0%

0%

0%

Thong qua bao cio ciia Ban kiém soat Cong ty nam 2017/ Approved the Supervisory

100%

0%

0%

0%

6.4. Thong qua Td trinh sita doi bd sung Didu 1¢ Cong ty va Quy ché quan tri Cong ty/
Approved Amendments of Company's Charter, the Company's Corporate Governance

Regulation:
+ 86 phiéu tan thanh: 59
Total number of votes of approval
+Sé phiéu khong tan thanh: 0
Total number of votes of disapproval
+ 86 phiéu khong y kién: 5
Total number of blank votes:
+ S6 phiéu khéng hop 1€: 0

Total number of invalid votes:

- S6 ¢6 phan:
Number of share
-S6 ¢o phan:
Number of share
- S6 ¢b phin:
Number of share
- S6 ¢b phan:

Number of share

-Ty lé:
10.754.928

Rate

- Ty lé:

0 Yyl
Rate

- Ty l€:

010 '
- Rate

- Ty lé:

0 yle
Rate

99,9256%
%
%

%

0.5. Thong qua bao cdo tai chinh nam 2017 da kiém toan/ Approved the Audited financial

report in 2017
+ S6 phiéu tan thanh: 64
Total number of votes of approval
+ S6 phiéu khéng tan thanh: 0

Total number of votes of disapproval

- SO ¢ phan:
Number of share
- SO ¢0 phan:

Number of share

- Ty lg:
10.762.938
Rate
- Ty Ié:
0 Yy I€
Rate

100%

0%



+S6 phiéu khong y kién: 0 - S6 ¢6 phan: - Ty lé:

, : 0%

Total number of blank votes: Number of share Rate
+ 86 phiéu khong hop 1¢: 0 - S6 ¢ phan: - Ty lé: 0%
5 0

Total number of invalid votes: Number of share Rate

6.6. Thong qua T& trinh vé phén phoi lgi nhuén, chia ¢6 tic nim 2017/ Approved the
proposal for Financial year 2017 profit distribution and dividents:
+ S6 phiéu tan ll_u'mh: 63\ -Sbch ph%n: 10.760.938 Ty I€: 99.9814%
Total number of votes of approval Number of share Rate -
+ 86 phicu kh(")ng tan tha‘m[_r 1 - 86 ¢6 phan: 2.000 Ty Ié: 0.0186%
Total number of votes of disapproval Number of share Rate
+ S6 phiéu khong v kién: 0 -S4 ¢6 phan: . 0 - Ty I€: 0%
Total number of blank votes: Number of share Rate %
+ S6 phiéu khong hop 1€: 0 - S6 ¢6 phan: o " Ty lg: 0%
Total number of invalid votes: Number of share ’ Rate .
6.7. Théng qua To trinh vé ké hoach phan phoi loi nhuin, chia ¢é tirc nim 2018/ Approved
the Proposal for Financial year 2018 profit distribution and dividents:
+S6 phicu tan tf‘mnh: 62‘ -S6 ¢d p11§|-1: T Ty lé: 99.9489%
Total munber of votes of approval Number of share Rate
+ S0 phiéu khong tan thanh:1 - S6 ¢0 phan: - Ty l€:
0 phiéu 10n‘g an 1an_ 0¢o pﬂn 4.5 y I¢ 0.0418%
Total number of votes of disapproval Number of share Rate
t S6 phicu khong y kién: 1 - S6 ¢b phén: - Ty lé:
o e £000 7 0,0093%
Total number of blank votes: Number of share Rate
+ S6 phiéu khong hop 1€: 0 - S6 ¢d phan: 5 Ty I€: 0%
Total mimber of invalid votes: : Number of share Rate S
6.8. Thong qua T trinh quyét toan thu lao Hoi dong quan tri, Ban Kiém soat nim 2017
vi K¢ hoach thu lao HDQT, BKS nim 2018/ Approved the Proposal for remuneration
budget of BoD, Supervisory board in 2017 and the plan of 2018:
+ S04 phiéu tan thanh: 64 - S6 ¢6 phén: _ - Ty lé:
: : 10.762.938 100%
Total number of votes of approval Number of share Rate
+S6 phiéu khong tan thanh: 0 - S6 ¢b phan: - Ty l€:
, : , 0 0%
Total number of votes of disapproval ~ Number of share Rate
+ S& phiéu khong y kién: 0 - S6 ¢ phan: i =0 Ié: s
Total number of blank votes: Number of share Rate '
+ S phiéu khong hop 1€: 0 - S6 ¢ phén: - Ty 1é: 9%
Total number of invalid votes: Number of share Rate .
6.9. Théng qua Uy quycn cho Hoi dong quan tri C(mg ty lwa chon Cong ty kiém todn ddc

lp thwe hién kiém todn cho Cong ty me (Tong Céng ty CP Bia — Ruwgu — NGK Sai
Gon) dé thue hi¢n kiém todn Bso cdo tai chinh niam 2018 ciia Cong ty/ The AGMS
authorized The BOD select the Audit Company which will be auditing for Sai Gon Beer




— Alcohol — Beverage Corporation to audit the Company's financial statements in the

year 2018:
+ S6 phiéu tan thanh: 63 - 86 ¢6 phén: _ ~ Ty l&:
P | . e 10761738~ C 9998899
Total number of votes of approval Number of share Rate
+ S6 phiéu khong tan thanh: 0 - S6 ¢ phan: i Ty I€: 0V
Total number of votes of disapprqval  Number of share Rate :
F S6 phiéu khéong ¥ kién:1 - S6 ¢6 phén: - Ty lé:
. o i 1200 © 0 0,0111%
Total number of blank votes: Number of share Rate
+ S6 phiéu khong hop 18:0 - 86 ¢6 phan: 0 Ty le: 0%
Total number of invalid votes: Number of share Rate .

6.10. Thong qua To trinh ké hoach diu tuw 2018/ Approved The Proposal for Plan of
Investment, asset purchase and basic construction 2018:

+ S6 phiéu tan thanh: 64 - S6 ¢6 phan: =Ly 18 -

. . _ 10.762.938 100%
Total number of votes of approval Number of share Rate

+ S6 phiéu khong tan thanh: 0 - S6 ¢o phén: 0 Ty lé: 0%
Total number of votes of disapproval ~ Number of share * Rate

+S6 phiéu khéng y kién: 0 _ - S ¢b phan: b " Ty Ié: e
Total number of blank votes: Number of share * Rate

+ S6 phiéu khong hop 1&: 0 - S6 ¢6 phén: i 5 " Ty l¢: 0%
Total number of invalid votes: Number of share Rate

7. Théng qua bién ban va nghi quyét BHPCD thwong nién 2018/ Approved the ntifyutes
and resolution of the AGMS 2018: i

Bién bin va Nghi quyét DHPCD thuong nién 2018 dugc doc cong khai trude Dai héi 3

Dai hoi biéu quyet dong y thong qua véi ty 16 100% bing hinh thuc gio phiéu biéu quyeét.

The minutes and resolution was present to the AGMS and was approved by 100% of the
shareholders at the AGMS.

Bién ban két thue vao lac 1 1gid 00 phit cung ngay.

The minutes ends at 11h00 on the same day.

TM.BAN THU KY .
TRUONG BAN
THE HEAD OF SECRETARY

{ -
et
/
| o

L3

Nguyén Viin Trung guyén Thanh Nam

A CONG I P oA oA
CO N G TY GON - MIEN TAY
DN: c=VN, st=Can Tha,

C P B I A I=Binh Thuy, cn=CONG

TY CP BIA SAI GON -

SA' GON — MIEN TAY,

g _0.9.2342.19200300.100. T
MIEN TAY coraoesr - B

09:07:39 +07'00'



L]

CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

BIA SAI GON - MIEN TAY Poc lap - Tw do - Hanh phuc
S6:.45.../2018/NQ-DHCPD Can Tho, ngay Sbthdng .6..ncm 2018
NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN BIA SAI GON - MIEN TAY

RESOLUTION
ANNUAL GENERAL MEETING 2018
WESTERN — SAIGON BEER JOINT STOCK COMPANY

- Cén cir Ludt doanh nghiép s6 68/2014/QH13 duoc Qudc hoi nude Cong hoa XHCN Viét
Nam ngay 26/11/2014;

-~ Pursuant to Enterprise Law No. 68/2014 / QHI13 passed by the National Assembly of the
Socialist Republic of Vietnam on 26/11/2014

- Can clr Luat chimg khoan s 70/2006/QH11 ngay 29/06/2006; Luat sira ddi, bd sung mot
50 diéu cua Luat chimg khoan s 62/2010/QH12 ngay 24/11/2010 va céc van ban hudng
dén thi hanh; _ -

~ Pursuant to Securities Law No. 70/2006 / QHI1 dated 29/06/2006; Law amending and
supplementing a number of articles of the Law on Securities No. 62/2010 / QHI12 dated
24/11/2010 and guiding documents

Can cir Piéu 1€ to chirc va hoat dong ctia Cong ty Cd phin Bia Sai Gon - Mién Tay;
- Pursuant to the Charter of organization and operation of Western - Sai Gon Beer Joint
Stock Company

- Can cir cac ndi dung Bién ban hop DHPCD thudng nién 2018 Cong ty Cb phin Bia Sai
Gon - Mién Tay, ngay 26/6/2018;

- Based on the content of Minutes of the Annual General Meerrng of Shareholders (AGSM)
2018 Western - Sai Gon Beer Joint Stock Company dated 26/6/2018

Cén ctr két qua kiém phiéu bidu quyét ctia ¢ dong tai DHDCD thuong nién 2018 Céng ty
CP Bia Sai Gon - Mién Tay 26/6/2018

- Based on the results of the vote counting of shareholders at the Annual General Meeting of
Shareholders 2018 Western - Sai Gon Beer Joint Stock Company dated 26/6/2018.

Phién hop Pai hoi cb dong thuong nién 2018 Céng ty cb phan Bia Sai Gon - Mién Tay t6
chuc tai Khach san Muong Thanh Luxury Can Tho - Khu E1, Cén Cai Khé, phuong Cai Khé, quan
Ninh Kiéu, Thanh phd Can Tho véi téng s6 ¢b dong truc tlep va uy quyen tham du 12 64 cd dong,
dai dién cho 10. ?62 938 cb phén, dnem ty 1& 74,23% s6 ¢b phin co quyén tham du va biéu quyét tai
Dai hoi (Tong 56 ¢ phan cé quyen tham du va biéu quyét theo danh sach chot ngay 05/4/2018 la
14.500.000 c¢6 phan). Tong s6 ¢b phan tham gia biéu quyét 1a 10.762.938 ¢b phin, chiém ty 1é
- 74,23% s6 ¢ phén c6 quyén biéu quyét du hop.

Annual General Meeting 2018 of Western - Sai Gon Beer Joint Stock Company held at Muong
Thanh Luxury Hotel Can Tho - EI Zone, Cai Khe River islet, Cai Khe Ward, Ninh Kieu District,
Can Tho City. The total number of shareholders directly and authorized to attend is 64 Attendance
and voting at the General Meerz’ng (Total number of shares entitled io attend and vote according to

VZ




the list of shareholders on April 05, 2018 is 14.5 million shares). Total voling shares are
10.762.938 shares, accounting for 74.23 % of voting shares.

Dai hoi dong cb dong da nhit tri théng qua Nghi quyét voi nhitng ndi dung nhu sau:

The General Assembly of Shareholders unanimously passed the resolution with the following

QUYET NGHI

Diéu 1. Thong qua bao cdo két qua SXKD niam 2017 va ké hoach nidm 2018 v&i céc chi tiéu chinh,

nhu sau:

Article 1: Approve Assessment on business performance in 2017 and business plan for 2018:

1.1. Két qua san xuét kinh doanh nam 2017/ business performance in 2017:

- %
¥ Chi tiéu Byt | Thyc hi¢n 2016 | Kéhoach 2017 | Thyc hign 2017 | % | o
! Description Unit Actual 2016 Target 2017 Actual 2017 AT
- /A2016
A B C i 2 3 4=3/2 | 5=3/1I
F i e A
{ | SAndupugsanzaat liter 119.637.614 100.000.000 123.862.397 123,85 103,52
Finished goods o
{ Britchai 450wl " 25.486.668 20.000.000 28.666.728 [143,33 112,48
Saigon lager 450ml
Bia chai 355ml i

o 38.027.991 26.000.000 24.442.645| 9401 | 64,28
Saigon export 355ml e
Bia chat lager 355ml " 7.689.165 14.000.000 21.520.363[153.72 [279.88

| Saigon Lager 355ml
Bialon 333ml "
10.936.308 5.000.000 1.160.811| 23,22 | 10,61

333 (can) )

Bia lon lager " 37.442.426 35.000.000 47.917.893(136,91 | 127,98
| Lager 330ml (can) bt N - e

Bia tuoi i

Draft beer 55.056 «|. 143.958 " 261-..,:1?”_

San lwong tiéu thu .
- B e of Fitisked govds liter 118.885.290 j_(:{r_)..go?._q{_]?_ 125.465.142 125,47 | 105,53

Bia chai 450m " 24.813.198 20.000.000 29.406.600(147,03 | 118,51

| Saigon lager 450ml 2

Bia chai 355ml " 38.579.469 26.000.000 25121.575| 96,62 | 65,12

Saigon export 355ml TS -

Bia cha lager 355ml " 7.412.826 14.000.000 21.627.914 (154,49 |291,76

| Saigon Lager 355ml P

Io1g fon 330l " 10.559.974 5.000.000 1.638.545| 32,77 | 15,52

333 (can) £

Bia lon lager - :

Lager 330ml (can) 37.464.768 35.000.000 47.526.653 135,79 |126.86

Bia tuoi » 3%

Draft beer 55.056 . ; 143.856 - 261,29
5 | xong deanit thu VND | 948.558.984.231 | 767.407.988.195 | 942.652.354.464 [122,84 | 99,38

Total revenue e :

Doanh thu cong nghiép . §

: : 891.075.252.319 | 741.502.190.923 | 915.597.186.822 123,48 | 102,75
Sales of finished goods o ]
Doanh thu khac 2
e 57.483.731.912 | 25.905.797.272 | 27.055.167.642(104,44 | 47,07

Y




0/ i
No Chi tiéu Pvt | Thue hién 2016 | Ké hoach 2017 Thuec hién 2017 | % AZO:?
: Description Unit Actual 2016 Target 2017 Actual 2017 AT
/A2016
Loi nhuén truée thué ’ ' i
4 : o VND | 120.294.500.967 84.156.168.000 | 132.554.590.093 157,51 (110,19
|| Profit before tax i
Lt nhwin lién ket 4.362.607.230 |  4.800.000.000 | 8.649.268.073|180,19 | 198,26
e From affiliate company
Ir san xuat chinh (bia) " | 113.337.285.968 | 77.232.602.950 | 122.428.550.581(158,52 | 108,02
From beer _ R
(I)ﬁ;ff“a“ K " | 23.235.858.597 | 9.017.484.246 | 10.325.496.471|114,51 | 44.44
Lot nhudn tii cliinh " |(20.641.250.828) | (6.893.919.196) | (8.848.725.032)[128.36 | 42.87
Financial
4 w N
s | ThueTNDN phaindp |0 | 40 847 967,026 6.031.436.040 | 11.234.905.427 [186,27 |103 57
Business income tax
Z Y A .
¢ | Lvinhuin sau thue VND | 109.447.143.941 | 78.124.731.960 | 121.319.684.666 [155,29 | 110,85
Profit after tax _ j :
Ty sudt lgi nhudn sau
thué/Vén didu lé s
5 = P & 3,67 ,29 (110,85
> Profit after tax/ Charter % b =108 9 L 5
Capital _ _ _ .
Ty 1¢ chia ¢6 tire
8 3% % 30,00 30,00 50,00|166,67 |166,67
Dtytdend rarte -
Nop ngén sach
9 Taxes and orherpayables 'VND | 865.831.782.225 | 740.803.815.990 | 841 647.139.291|113,61 | 97,21
to the State Budget _
10 | S0 lao ddng cudi ky 258 269 250| 92,94 | 96,90
Employes _
1.2. K& hoach sin xuit kinh doanh nam 2018/ Business plan for 2018:
i Chi tiéu DVT | THUC HIEN 2017 | KE HOACH 2018 | Ti LE (%)
o Description Unit Actual 2017 Target 2018 2018/2017
Y . B C I i 2 3=21
San luwgng sin xuit * Liter
Thiiitiod goods 123.852.397 123.262.000 99,52
Bia chai 450ml "
Saigon Lager 450m] 28.666.728 26.552.000 92,62
Bia chai 355ml " :
Bia chai lager 355ml "
Saitgon Lage_r 355"7?f 21.520.363 19.634.000 91,23
Bia lon 333ml " ) '
333 ((_?an) 1.160.811 - b
Bia lon lager "
| | Saigon Lager 330mi (can) 47.917.893 40.705.000 96,49
Bia tuoi "
Draf beer 143.958 _ 243.000 168,80
San lwrgng tiéu thu :
Sales of finished goods Liter 125.465.142 123.262.000 98,24
Bia chai 450m]
| Saigon Lager 450m 29.406.600 26.552.000 90,29
Bia chai 355ml
Saigon Exprt 355w 25.121.575 36.128.000 143,81




- DVT

THUC HIEN 2017

o Chi tiéu . KE HOACH 2018 | TILE (%)
__c_’:. _ Description ~ Unit Actual 2017 Target 2018 2018/2017
/| Bibshi lager-don " 21.627.914 19.634.000] 9078
|| Saigon Lager 355ml B ] _
Bialon 333ml *
1 .638.545 - _
333 (can) 1 8 '
Bia lon lager '
n 47.526.653 40.705.000
g Saigon Lager 330ml (can) .99
Bia tuoi ) ' . : ;
" ' 243.000
Draft beer 143.856 = .168,92
; | Tong doanh thu VND | 942.652.354.464|° 914.246.067.958 96,99
Total revenue - ' )
| Doanh thu cong nghiép :
), ] I 15.597. .822 893.649.694.414 97,60
| Sales of finished goods (beer) g ?_ 1B0:0e _
o e " 27.055.167.642 |  20.596.373.544 76.13
Other Revenue _ . '
1. | Tong el mhogn trwie thue VND | 132.554.590.093|  96.485.068.000 72,79
" | Profit before tax S .
Lonanim lién ket " 8.649.268.073 7.207.200.000 83,33
From affiliate company
Ml s " 122.428.550.581|  86.618.526.053 70,75
From beer _ _
L nugn s : 10.325.496.471 6.333.651.391 61,23
Others o ol -
s " (8.848.725.032)|  (3.674.309.444) 41,43
Financial income
A rpr . R ik T
¢ | Thue LNDN phiingp ddng | 11.234.905.427|  10.307.439.900 91,74
B_HSIHESS mmcome tax - ;
Loi nhuén sau thué
’ . - 121.319.684.666 86.177.628.100 71,03
i 6___ Profit after tax _VND
Ty suat LNST/Von diéu 1é
7 | Profit after tax/ Charter % 83,67 59,43 7103
Capital
Ty I¢ chia ¢b tirc
Yy 0 00 80,00
8 Dividend rate L L 49 1
NOp ngan sach
9 | Taxes and other payables to the | VND 841.647.139.291 925.142.852.685 109,92
State Budgelt '
Lao dong Iy
_19 Employes ngudi 250 249 99,60

% Dai hoi biéu quyét nhdt tri voi ty lé/ The shareholders was approi}e with the rate of: 100%

Didu 2.Thong qua Béo céo cua Hoi dong quan tri bdo céo dénh gid cong tac quan ly hoat dong san
xuéit kinh doanh ctia Cong ty nam 2017 va ké hoach nam 2018.

Article 2: Approve the BOD's report on business performance in 2017 and the plan for 2018

% Dai héi biéu quyét nhdt tri voi ty 16/ The shareholders was approve with the rate of: 100%

Picéu 3.Thong qua Béo cdo cia Ban kiém soat Cong ty nim 2017

Article 3: Approve The Supervisory Board'’s Report 2017

% Dai héi biéu quyét nhat tri véi ty 16/ The shareholders was approve with the rate of:100%

Piéu 4. Thong qua t&r trinh sira ddi, bd sung Diéu 1é Cong ty, Quy ché quan tri Cong ty

1>




Article 4: Approve The proposal Amendments of Company's Charter, the Company's Corporate

Governance Regulation

< Dai héi biéu quyé} nhdt tri véi ty 1é/ The shareholders was approve with the rate of:

99,9256 %

Diéu 5. Thong qua To trinh vé phéan phé)i loi nhudn, chia ¢d titc nam 2017:

Article 5: Approve The Proposal for Financial year 2017 profit distribution and dividents.

Directors, Supervisory board,
managers .

2.609.090.585

Stt CHI TIRU KE HOACH " THUC HIEN &
No. DESCRIPTION TARGET PERFORM ’
Loi nhufn truée thué
1 Profic before ticx 84.156.168.000 132.315.744.851 | 157,23
- LN san xudt chinh (Bia)/
Profit from main production & 77.232.602.950 122.428.550.581 | 158,52
(Beer)
- LN khac/ Other profits 9.017.484.246 10.327.519.302 | 114,53
s (2.093.919.196) (440.325.032) | 21,03
o9 profits
Loi nhuén ting thém tir san lwong
2 | ban hang vugt ke hoach 27.129.195.424
Profits increase compared to plan
g | T INEN phaingp 6.031.436.040 11.234.905.427 | 186,27
Business income tax #
Lgi nhuin sau thué’
+ Prafit after tax 78.124.731.960 121.080.839.424 | 154,98
_ Thué TNDN duoc mién giam, bd
sung qu¥ dau tu phat trién
5 | Business income tax exemption or 4.655.045.800 7.238.823.291 | 155,50
reduction, added to investment &
development fund
Loi nhuén con lai ¢ phéin phéi
6 Profit for distribution 73.469.686.160 113.842.01.6.133 154,95
+ Trich lap cac quy .
; 14.353.181.170 25.313.336.010 | 176,36
Funds allocation
- Quy dau tu phat trién .
Investment & development fund it ) 0% 3
- Qu¥ khen thudng phuc loi cho.
LD 9.540.000.000
Bonus and welfare fund for A s 12.425.175.957 | 130,24
_employees .
- Qu¥ khen thuong HPQT, BKS, .
Nguoi quan ly:
Bonus fund for Board of 4.047.060.484 | 155,11

Trong do/ Detail :

A




Stt CHI TIEU KE HOACH THUC HIEN %
+ Quy khen thuéng HPQT, :
BKS
' : : 9 .204.090.585 | 39 415.260.484
B funid r B, 3% 2.204.090.585 | 3% 3.415.26
Supervisory board | | ¢ |
+ Quy khen thudng cho Nguoi
quan Ly (Theo Théng tw
SREUGRIDTERE] 405.000.000 631.800.000
Bonus fund for managers
(Pursuant to the Circular No.
28/2016/TT-BLDTBXH) B
* Y qudn 1Y, an sinhxd by 3% 2.204.090.585 [ 3% |  3.415.260.484 | 154,95
Social welfare fund
- Thudng trén Loi nhudn vuot ké Thuc hién theo quy dinh .
hoach tai Théng tu 5.425.839.085
Bonus on profit exceeds plan i T T
LN con lai cua ndm dung dé phan
phoi co tic .
7 Poststaxprofitiof cirrenyvear for 59.116.504.990 88.528.680.123 | 149,75
distribution divedents
LN ctia nam trude chua phan phdi :
8 | Undistributed post-tax profits of 71.240.232.801 71.240.232.801
previous years
Tong LN con lai phan phdi 3
9 | Total post-tax profits for 130.356.737.791 159.768.912.924 | 122,56
s distribution '
e | S Hemehinects 43.500.000.000 72.500.000.000 | 166,67
Amount of dividents
Ty 18 ¢b tive/von diéu 1¢ R o
i Dividents/Charter’'s capital e Wies | 007
|2 | Lot nhudn con lai sau phan phoi 86.856.737.791 87.268.912.924 | 100,47
Remaining profit after distribution i NI 0
 Dai hoi biéu quyét nhat tri véi ty lé/ The shareholders was approve with the rate of
99,9814%
Diéu 6. Théng qua T trinh v& K& hoach phan phdi loi nhuan, chia ¢b tic nam 2018
Article 6: Approve The Proposal for Financial year 2018 profit distribution and dividents
Stt CHI TIEU THUC HIEN 2017 'KE HOACH 2018 5
No. DESCRIPTION PERFORM 2017 TARGET 2018 ’
A | San lugng san xudt (1it) 123.852.397 123.262.000 99,52
B | San lugng tiéu thu (lit) 125.465.142 | 1123.262.000 98,24
Loi nhuin truéce thué
1 Profié before inx : 132.315.744.851 96.485.068.000 72,92
- LN san xudt chinh (Bia)/
Profit from main production { 122.428.550.581 86.618.526.053 70,75
| (Beer) -
- LN khdc/ Other profits 10.327.519.302 " 6.333.651.391 61,33 |

A



- CHITIEU
- LN tai chinh/ Financial
profits

THUC HIEN 2017

~ KE HOACH 2018

Yo

|

(440.325.032)

Loi nhuan tang thém tir san luong
ban hang vuot ké hoach
Profits increase compared to plan

Thué TNDN phai ndp

27.129.195.424

3.532.890.556

(802,34)

11.234.905.427

Business income tax

Loi nhufn sau thué
Profit after tax

121.080.839.424

10.307.439.900

91,74

86.177.628.100

1,17

Thué TNDN dugc mién giam, bd
sung quy dau tu phat trién
Business income tax exemption or
reduction, added to investment &
development fund

7.238.823.291

Lgi nhuén con lai dé phin phdoi

Profit for distribution

113.842.016.133

86.177.628.100

75,70

+ Trich lap cac quy
Funds allocation

- Qu§ dau tu phat trién

25.313.336.010

13.985.010.895

55,25

Investment & development fund

0%

0%

- Qu¥ khen thuong, phuc loi cho
NLD

Bonus and welfare fund for
employees

12.425.175.957

10.909.450.929

87,80

- Qu¥ khen thudng ngudi quan
ly:

Bonus fund for BoD, Supervisory
board, managers

4.047.060.484

561.058.225

13,86

- Quy quan ly, an sinh xa hoi
Social welfare fund

3%

3.415.260.484

2.514.501.741

73,63

- Thudng trén Loi nhuan vuot ké
hoach (*)
Bonus on profit exceeds plan

5.425.839.085

20%

LN con lai ciia nim dé phén phéi
cb tire.

Post-tax profit of current year for
distribution divedents

88.528.68().123

72.192.617.205

81,55

LN ctia ndm trude chua phan phdi
Undistributed post-tax profits of
previous years

71.240.232.801

87.268.912.924

9

Téng LN con lai phan phéi
Total post-tax profits for
distribution

159.768.912.924

159.461.530.130

99,81

10

S0 tién chia co tic
Amount of dividents

72.500.000.000

58.000.000.000

80,00

11

Ty 1§ ¢b tirc/vén didu 18
Dividents/Charter's capital

50%

40%

80,00




Stt

12

CHI TIEU ~ THUC HIEN 2017 KE HOACH 2018 %
Loi nhudn con lai sau phéan phdi
Remaining profit after 87.268.912.924 101.461.530.130 | 116,26
distribution

% Dai héi biéu quyét nhdt tri voi ty 1é/ The shareholders was approve with the rate of:
99,9489%

Pidu 7. Thong qua To trinh quyét toan thu lao Hoi ddng quan tri, Ban Kiém soat nim 2017 va Ké
hoach thu lao HPQT, BKS nam 2018, cu thé:

Article 7: Approve The Proposal for remuneration budget of BoD, Supervisory board in 2017 and

the plan of 2018:
Stt NOI DUNG KE HOACH | THU'C HIEN | GHI CHU
No. CONTENTS TARGET | PERFORM _ NOTE
Thu lao nim 2017
i | N 907.200.000 | 1.4 15.232.00?
a - Hoi dong quan tri/ BOD 787.200.000 1.206.6?’_2.000
b - Ban kiém soat ¢

Supervisory Board

+ Trudng Ban kiém sodt
Head of the Supervisory - -

including the salary of the
head of the Supervisory
board

AN £ At B

Board E e "
+ Thanh vién ban kiém
soat/ Member of Supervisory 120.000.000 208.560.000
board o
, 20% luong KH binh quéan
cua nguoi quan ly/ 20%
of the salary of the
K¢ hoach thii lao HDQT, BKS specified manager of the
nam 2018 Company ‘ :
Il | The plan of Remuneration of 1.256.770.424 - | Khong bao gom tién
BoD, Supervisory Board in lwong cua Truong BKS
2018 chuyén trach/ Not

Pébi véi Truong Ban kiém soat chuyén trach: tién luong bang mirc luong truéng phong Cong
ty (ngudn trong quy lwong cta Ngudi quan ly, theo huéng dan cia Thong tu 28/2016/TT-
BLDTBXH) va cac ché dd theo két qua SXKD cua Cong ty.

Head of the Supervisory Board: the salary is equal to the salary of the head of department

(Source of funds: in Manager's salary fund, with the- guidance of Circular No. 28/2016/TT-
BLDTBXH) and the regimes will be according to the business results of the company.

% Pai hdi biéu quyét nhdt tri voi ty 1é/ The shareholders was approve with the rate of> 100%

Diéu 8.Thong qua Béo céo tai chinh ndm 2017 da kiém toan bai Cong ty TNHH PwC (Viét Nam)
Article 8: Approve The Audited financial report in 2017
% Pai hji biéu quyét nhdt tri véi ty 1é/ The shareholders was approve with the rate of> 100%

A .

—



Diéu 9. Théng qua Uy quyén cho Héi dong quan tri Cong ty lva chon Cong ty kiém toan doc lap
thuc hién kiém toén cho Cong ty me (Téng Cong ty CP Bia - Ruou — NGK Sai Gon) dé thuc
hién kiém toén Bao c4o tai chinh nim 2018 ctia Cong ty.

Article 9: The AGMS authorized The BOD select the Audit Company which will be auditing for Sai

Gon Beer — Alcohol — Beverage Corporation to audit the Company's financial statements in
the year 2018

* Dai héi biéu quyét nhat tri véi ty 16/ The shareholders was approve with the rate of
99,9889%

Diéu 10.Thong qua to trinh ké hoach dau tu 2018.

Article 10: Approve The Proposal for Plan of Investment, asset purchase and basic construction
2018
“* Dai héi biéu quyét nhdt tri véi ty [¢/ The shareholders was approve with the rate of: 100 %
Diéu 11. Diéu khoan thi hanh.
Article 11: Execution

Nghi quyét nay da duoc 100% cb dong tham du thong qua va c6 hiéu luc ké tir ngay 26 thang
6 nam 2018.

This resolution was approved by 100% shareholders in the AGMS and effective from June 26,
2018

Pai hoi dong cb dong giao cho Hoi ddng quan tri, Ban Kiém soat va Ban Diéu hanh Cong ty
c6 trach nhiém can cr ndi dung Nghi quyét trién khai thuc hién /.

The General Meeting of Shareholders assigns the BOD, the Supervisory Board and the Board
of Management content of the Resolution on implementation.

TM. HOI PONG QUAN TRI
ON BEHALF OF BOD |
YQH/ CHAIRMAN /-

CO N G Digitally signed by

CONGTY CP BIA SAI

TY CP GON - MIEN TAY

DN: c=VN, st=Can

A Tha, I=Binh Thuy,
BIA SAI cn:CONIg TY CL:Z'yBIA
~ SAI GON - MIEN TAY,
G O N 7 0.9.2342.19200300.1
A 00.1.1=MST:180058
MIEN o
P Date: 2018.06.27

TAY 08:26:54 +07'00' : Nguyén Thanh Nam

A

5
o
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA SAI GON - MIEN TAY Poc lap - Ty do - Hanh phic
WESTERN - SAIGON BEER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Can Tho, ngay 26 thdng 06 nim 2018
Can Tho, Jun 26" 2018

BAO CAO CUA HOI PONG QUAN TRI
VE CONG TAC QUAN LY VA GIAM SAT HOAT BONG SXKD
NAM 2017 VA PHUONG HUONG HOAT PONG NAM 2018

THE BOARD OF DIRECTOR REPORT
ON BUSINESS PERFORMANCE IN 2017 AND BUSINESS PLAN FOR 2018

Kinh trinh/ Dear to: PAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

Ném 2017, hoat dong SXKD cua Cong ty tuy c¢6 nhiu yéu té thuan loi nhit dinh,
nhung song song d6 ciing con nhiéu khé khin thach thiec:

Although production and operating activities of enterprises had advantageous factor,
The company faced many difficult challenges in 2017.

+ Thi trudng canh tranh gay git;
Beer market was keen competition,

+ Ng vay phuc vu du tr 02 dy 4n 16n cia Cong ty gy nhiéu ap luc trong quan
1y vén luu dong va tra no vay.
The company has loans for investment in 02 large projects which caused
pressure in working capital and repayment management.

Dugc sy hd trg tir Cong ty me va cac don vi trong h¢ thdng, ciing nhu ¢ ging clia
toan thé ngum lao dong da gitp Cong ty dat va vuot ké hoach cac chi tiéu SXKD ma Dai
hoi déng cb dong da dé ra.

With a great help of the parent company (Sabeco) and other Company/Department in
the system, as well as the efforts of all employees the company has reached and exceeded
the plan of business targets, setting by the General Meeting of Shareholders.

Thay mat HDQT, Ban Gidm déc va toan thé CB.CNV Cong ty, toi chan thanh cam on
Quy ¢o dong da tin nhiém bau chon, ddng hanh cing Cong ty.

On behalf of the Board of Director (BOD), Board of Management and all staffs of the
Company, I sincerely thank the shareholders for their trust, vote for and go along with the
Company.

Sau déy 1a phan bao cdo chi tiét:
The following is a detailed report:

I. CONG TAC QUAN LY CHi PAO VA TRIEN KHAI NGHI QUYET PAI HOQI CO
PONG NAM 2017/ DIRECT MANAGEMENT AND DEVELOPMENT OF THE
RESOLUTION OF SHAREHOLDERS MEETING 2017

- Nam 2017 1a nim dau tién cia HDQT nhiém ky 2017-2022. HPQT nhiém ky moéi
thye hién phan cong nhiém vu cho tirng thanh vién theo chuyén mén nghiép vu dé thuc hién
vai trd, nhiém vy quan ly ciia minh.



2017 is the first year of the Term of the BOD (2017-2022). The new BOD assign tasks

to each member base on their professional in order to perform their managerial roles and
tasks.

- HDQT chi dao, gidm sat xuyén subt hoat dong SXKD ctia Cong ty dé hoan thanh dat
mic cao nhét ¢6 thé céc chi tiéu dé ra trong Nghi quyét Pai hoi ¢b dong thuong nién 2017.
The BOD directs and monitors company's business activities to achieve the highest
possible targets, which is sat out in the Annual General Meeting of Shareholders in 2017

1. Cong tic quén ly, chi dao va gidm sat viéc thue hién ké hoach san xuit kinh doanh
nam 2017/Management, direction and supervision of the implementation of production
and business plans in 2017:

- HDQT thye hi¢n cic phién hop dinh ky hang quy dé danh gid két qua hoat dong va
giao k€ hoach quy tiép theo cho Ban diéu hanh.

The BOD conducts quarterly meetings to evaluate performance and assign the next
quarter to the Executive Board.

- Céc ndi dung can c6 chi dao kip thoi, HDQT thyc hién ldy y kién bing van ban.
Trong nam, 32 nghi quyét da dugc ban hanh va trién khai thyuc hién.
The problembs should be timely directed, the BOD collects Member of BOD's

doccumented opinions. During the year, 32 resolutions were promulgated and
implemented.

- Vi sy chi dao chit ch& cia HPQT, nd luc ctia Ban didu hanh va toan thé CB.CNV,
Cong ty da hoan thanh vuot muc céc chi tiéu SXKD nam 2017 do PHPCP d& ra nhu sau:

The Company has exceeded the business targets, setting by the General Meeting of

Shareholders with the professional guidance of the BOD, the efforts of the BOD and all
employees in 2017:

TT Hi TIE e < i TI-I;‘K:‘ i fl-)UCK
C IEU ik
No. L. #ie Ké hoach | Thue hi¢n Compared | Compared to
Description Performance Target Performance | 19 2017 2016’
2016 target Performance
Sén lugng san xuét Bia céc loai
1 | (triédu lit) 119,64 100,00 123,85 | 123,85 103,52
Production (million liter)
5 | Tong doanh thu (ty dong) 948,56 767,41 942,65 | 122,84 99,38
Total Revenue (Billion VND)
3 Lo1 nhuén trude thué (ty dong) 120,29 84.16 132,55 | 157,50 110,19
Profit before tax (Billion VND)
4 L¢i nhuén sau thué (ty dong) 109,45 78,12 121,32 | 155,30 110,85
Profit after tax (Billion VND)
5 | Lai coban trén c6 phicu (dong) 6.201 4.077 6.621 | 162,40 106,77
Earnings per share (VND)
6 Ty 1€ chia ¢d tirc (%) 30,00 30,00 50,00 | 166,67 166,67
Dividend rate (%)
Nop ngén sich (ty dong) 865,83 740,80 841,65 | 113,61 97,21
7 | Paying the budget (Billion
VND)




- Céc cong viée chinh da duge HDQT théng qua va chi dao trién khai thuc hién bao
gom:

The main activities has been approved and implemented by the BOD:

+ Kiém soét céc chi tiéu chi phi kinh doanh, gia thanh san xuét. HDQT thuc hién
giao thém cho Ban diéu hanh céc chi tiéu ké hoach tai chinh phan dau.

Control the expenses and cost. Assign additional financial targets that higher
than GMS's plan.

+ Quan tri dong tién hiéu qua, phé duyét lai han muc vay vén luu dong tai Cong
ty va Cong ty con. Két qua: Cong ty da tra hét no vay dai han trude han; ng vay
ngin han tai 31/12/2017 toan Cong ty giam 54,96 ty dong 50 voi ddu nim, trong
d6 Cong ty CP Bia Sai Gon — Mién Tay khong con ng ngan han.

Control effectively cash flow, re-approval of working capital limits at the
Company and its subsidiaries. Result: The company has paid off its long-term
borrowings before maturity; Short-term borrowings is decreased 54.96 billion
compared with the beginning of the year, of which Saigon Beer Western Joint
Stock Company has no short-term borrowings at 31/12/2017.

+ T chic PHPCD thuong nién nam 2017 thanh cong, thyc hi¢n quyét toan tra
cd tirc nim 2016 dang quy dinh, thyc hi¢n tam g c6 tirc dot 1 ndm 2017 véi ty
1& 10% cho ¢ dong.

Company successfully organized the annual shareholder's General meeting in
2017, the dividend payment 2016 in accordance with the provisions, the first
dividend payment in 2017 with the rate of 10% for shareholders.

+ Ctr nguoi dai dién quan 1y vén va gidm séat hoat dong tai cac don vj ¢6 vén du
tu ctia Cong ty. B nhiém méi Hoi dong thanh vién va Kiém soét vién tai Cong ty
TNHH MTV Bia Sai Gon Soc Trang.

Assign the representative of the company's stake to manage the capital and
supervise the operation of subsidiary and associated Companies. Appoint the new
Members’s Council and Control Board at SaiGon Soc Trang Beer One Member
Limited Company.

+ Ra sodt va phé duyét lai dinh bién lao dong, co ciu td chirc, don gia tién lwong
2017. BS nhiém Phé Giam déc k¥ thudt kiém truong phong Ky thuat Cong ty.

Review and re-structure of labor, organizational structure, wage bill in 2017.
Appoint the Technical Deputy Director and Chief Technical Officer.

+ Xem' xét va pl}é duyét thuc hién cdc hang muc diu tu mua sim, stra chita theo
ding k€ hoach dau tu PHDPCD di thong qua va ding quy trinh, quy dinh ctia phap
luét.

Reviewing and approving Investment plan for procurement and repairing

maintenance which is approved by the General Meeting of Shareholders, in
accordance with the law and regulations.

+ Hoan thanh th tuc thanh Iy hop dong thué dat tai Nha mdy Bia Sai Gon — Séc
Trang cii voi tinh S6¢ Trang. Thu thém chi phi dén bu thu hoi dat 3,2 ty dong
Terminated the land lease contract at the old Sai Gon - Soc Trang Brewery

with Soc Trang province. Obtainreceived compesation expenses for land recall of
3,2 billion VND.



2. Cong tac giam sat Ban Pidu hanh ciia H$i ddng quan tri/ The supervision manager
of the BOD:

- Danh gid chung trong nim 2017: Céng ty da dat két qua tbt trong cong tac diéu hanh
sdn xuét, giao hang, dau tu va céc cong tac khac. Hoat dong cia Ban diéu hanh tuén thu cac

quy dinh cta phap luét c6 lién quan, Diéu 18, cac quy ché quan 1y ndi bd, Nghi quyét cua
DHDCD va Hoi dong quan tri Cong ty.

General assessment in 2017: The Company has achieved good results in production
management, delivery, investment and other tasks. The Board of Management’ activities
comply with the law, the Company's Charter, the internal rules and regulations, the
resolutions of the General Meeting of Shareholders and the BOD.

- Ban diéu hanh tham muu kip thoi cho Hoi dong quan tri trong cac cong tac to chire
nhén sy, ddu tu. Cac cong tac quan ly chi phi sén xuét kinh doanh dugc t& chire va thuc
hién hop ly, quan tri dong tién trong nim dat hiéu qua.

The manager timely advises the BOD on the organization of personnel and investment.

product quality, production cost, expenses, cast flow managed and implemented reasonable
and effective.

- Tuy nhién, do s6 lugng lao dong tir nhirng ndm trude kha cao, Ban Piéu hanh cin cha
dong ra so4t va xay dung lai co cdu td chire, dinh bién lao dong mot cach hop Iy dé trinh
Hoi ddng quan tri phé duyét nhim ning cao hiéu qua sur dung lao dong.

Because the number of employees still high from past several years, the Managing
board should actively review, re-structure of labor and submit a new and more effective
labor plan to the BOD for approval.

3. Thu lao, cic Khodn lgi ich ctia HPQT trong nim 2017/The wages and bonus of the
BOD in 2017:

Cén ctr ké hoach chi tra thi lao HDQT nam 2017 da dugc DHPCD thudng nién thong
qua va huéng din ctia Thong tu 28/2016/TT-BLDTBXH, Cong ty da thyc hién chi tra thu
lao va cac khoan l¢i ich ¢6 lién quan dén céc thanh vién HDQT nhu sau:

The wages plan for the BOD has been approved by the Annual General Meeting of
Shareholders and guided by Circular 28/2016 / TT-BLDTBXH, the Company has paid
wages and bonus to the BOD in 2017:

Dvt: triéu dong
Unit: Million VND

Stt Thanh vién Chirc danh | Thalao | Thuing Ghi chii
No. Member Title Wages Bonus" Nsote
1 Nguyén Thanh Nam Chu tich/ 260,00 945,00
Chairman
2 Pham Pinh Hing 180,00 630,00
3 Nguyén Vin Doi 180,00 558,00
4 Nguyén Thi Hoang L 152,00 405,00
CHyeR TR OME ~4" | Thanh  view
an Nguyé 152,00 405,00
5 Tran Nguyén Trung Member
6 | Truong Hung Diing 28,00 153,00 | Het nhiém ky tu
26/4/2017
T End of term from
7 DJ Vian Vé 28,00 13500 | s gro

(*) Ghi chu: Loi ich tie thuéng la khoan thuc nhdn cua cde ¢d nhan sau khi da hoan thanh nghia vu
ngdn sdach voi nha nudce




IV. KE HOACH HOAT PONG CUA HPQT NAM 2018/ OPERATIONAL PLAN OF
THE BOD IN 2018:

1. Chi dao xdy dung cic chi tiéu tai chinh va gidi phap dé hoan thanh/ Direct the
' development of financial plans and solutions:
- Chi tiéu san lugng sén xuét va tiéu thy nam 2018 dat 123 triéu lit.

Production and sales targets for 2018 will be 123 million liters in 2018

- Chi dao, giam sat cong tac trién khai thuc hién ké hoach SXKD va diu tu nim 2018.
Chu trong quan ly chat lugng san pham.
Direct and supervise the implementation of production and business plans in 2018.
Focus on product quality management-

- Diéu hanh dong tién hop 1y, hidu qua; kiém soét chit gia thanh, chi phi tai chinh.
Manage reasonably and effectively cash flow, control financial costs.

2. Tiép tuc sz"lp xép lai lyc lwrgng lao dong va ting cwong quan tri/ Employees refining
and management enhancing

- Chi dao Ban Piéu hanh sép xép lai tb chirc, dinh bién lao dong, huong dén nang cao
nang suit lao dong chung toan Céng ty. Ting cudng cong téc dao tao, bdi dudng chuyén
mon nghiép vu.

Derect the Managing board to reorganize and review the organizational structure,
re-structure of labor to improve labor productivity. Strengthening professional training.

- Nang cao néng lyc quan tri doanh nghi¢p va h¢ théng kiém soét ndi bd 4p dung céc

phén mém quan ly; bd sung, sira dbi cac quy ché, quy dinh quén ly, dam bao phu hop véi
phép luat hién hanh.

Improve the effectiveness of business managing and internal control systems,
applying management software; Revision of internal regulations, management regulations

Trén day 1a Béo céo ciia HDQT vé thyc hién nhi¢m vy va quyén han dugc DHDCD
giao trong nam 2017 va k& hoach hoat dong nam 2018. Tép the HDQT xin gui 1oi chic tot
dep dén toan theé quy CO dong, quy Dai biéu, chic Pai hdi thanh céng tot dep.

This is the Report of the BOD on the business performance in 2017 and the plan of
operation in 2018. The BOD would like to send best wishes to all Shareholders.

g g
Trén trong/ Best regards./ .Mf;ﬁ/j;__

TM. HOI PONG QUAN TRI
ONBEHALF OF BO

Nguyén Thanh Nam



CONG TY CP BIA SAIGON-MIENTAY  CONG HOA XA HQOI CHU NGHIA VIET NAM

WESTERN - SAIGON BEER Doc 1ap — Ty do — Hanh phic
JOINT ST OCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BAN KIEM SOAT Independence — Freedom - Happiness
SUPERVISORY BOARD

Can Tho, ngay 10 thang 6 ndm 2018
Can Tho, Jun 10" 2018

BAO CAO CUA BAN KIEM SOAT NAM 2017
REPORT IN 2017 OF THE SUPERVISORY BOARD

Kinh trinh: PAI HQI PONG CO PONG
To: GENERAL SHAREHOLDERS’s MEETING

e Cin cir chirc ning nhiém vy ciia Ban Kiém soat dugc quy dinh tai Luat doanh
nghiép hién hanh va Diéu 1é ctia Cong ty CP Bia Sai Gon - Mién Tay;

Pursuant to the functions and duties of the Supervisory Board regulated in the
present Law on Enterprises, and the Charter of Western - Saigon Beer Joint Stock
Company;,

e Cin ctr cic quy dinh vé ché d6 ké toan va hé théng chudn muc ké todn Viét Nam;
Pursuant to regulations on accounting system and Vietnamese accounting
standards system,

e Cin cir Bdo cdo tai chinh nim 2017 cia Cong ty di duoc kiém toan béi Cong ty
TNHH PwC (Viét Nam);

Pursuant to the Company’s 2017 financial statement audited by PwC (Vietnam)
Co., Ltd.;

Ban Kiém soat kinh trinh Pai hdi dong cb dong béo cdo hoat dong ctia Ban kiém
sodt, ndi dung kiém soat tinh hinh tai chinh va danh gia két qua hoat dong cua Cong ty
ndm 2017 nhu sau:

The Supervisory Board hereby would like to present to the General Shareholders’
Meeting the performance report of the Supervisory Board, the control of financial
situation and assessment of business performance of the Company in 2017 as follows:

I. HOAT PONG CUA BAN KIEM SOAT.
I. ACTIVITIES OF THE SUPERVISORY BOARD.

E Trong nam 2017, Ban kiém soat da 1én ké hoach cong tac, phan cong nhiém vu cho
ting thanh vién, t& chirc hop dinh ky hang quy.

- In 2017, the Supervisory Board planned working schedule, assigned tasks to each
member and held quarrerly meetings.

- Kiém tra, giam sat viéc trién khai va thyc hién Nghi quyét ciia Pai hdi dong cb
dong thuong nién 2017 dbi voi Hoi Ddng Quan Tri (HPQT) va Ban Diéu hanh;

- Examined and supervised the deployment and implementation of Resolutions of the
General Shareholders Meeting in 2017 to the Board of Directors (BOD) and the Executive
Board;

- Xem x¢ét tinh phép ly, trinh ty thu tuc ban hanh céc Nghi quyét, Quyét dinh ciia Hoi
ddng Quan trj, Ban diéu hanh.

- Considerated the appropriateness of the legal procedure in issuing resolutions and
decisions of the BOD and the Executive Board.

Bdo cdo ciia Ban Kiém sodt nidm 2017 Trang I trong 6



- Thém tra céc bdo céo tai chinh hang thang, quy, bao cdo 06 thang, béo cdo ndm
nhim danh gia tinh trung thuc va hop ly cua cac s6 liéu tai chinh cling nhu giam sat viéc
tudn tha cdc quy dinh Phép luat, diéu 1¢, quy ché Céong ty.

- Examine the monthly, quarterly, six months and annual financial reports to assess
the truthfulness and rationality of the financial data as well as to monitor compliance with
the laws and regulations, Company regulations.

- Tham gia day du cac phién hop do HDQT Cong ty chu tri dé nam bit tinh hinh kinh
doanh, nhitng thong tin vé& quan tri diéu hanh cta Cong ty va tham gia y kién, dua ra kién
nghi HDQT, Ban Gidm dc Cong ty trong pham vi trach nhiém va quyén han.

- Attended all BOD meetings and the Company regular meetings to comprehensively
grasp business performance as well as governance of the Company and contributed
solutions and recommendations within the scope of responsibility and authority.

- Tham gia vao t soan thio so4t xét cac quy ché cia Cong ty, gop phdn xy dung hé
théng kiém soat ndi b ¢6 hiéu qua va phu hop phép luét hién hanh.

- Participated in drafting the Company’s regulations in order to designed effective
internal control systems in line with current law.

- Kiém tra, giam sét hoat dong cia Cong ty; phan tich dénh gid than trong dua ra cac
y kién déng gép voi Ban Giam dbc hogc ca nhan c6 trach nhiém.

- Based on the examining and monitoring of Company regular operation
to implement adequate analysis and evaluation and make a rational consult to managers.

- Giam st thuc hién ché do tién lwong, thudng, phu cip va cac ché do chinh sach
khéc cho nguoi lao dong Cong ty, gop phin 6n dinh ning cao hiéu qua san xudt kinh
doanh.

- Monitored the settlement of wages, bonuses, allowances and other policies for the
Company employee to enhance the effectiveness of business operation.

IL. NHAN SU, THU LAO, CHI PHi HOAT PONG VA CAC LOQI iCH KHAC CUA
BAN KIEM SOAT.

II. HUMAN RESOURCE, REMUNERATION, EXPENSES OPERATING AND
OTHER BENEFITS OF THE SUPERVISORY BOARD.

- Nhén su: Ban kiém soat gdm c6 3 thanh vién:
Human : Supervisory Board incluades 3 members :

+ B&/Mrs Tran Thi Loan Anh - Trudng ban/ Chief of Supervisory board
+ Ong /Mr Poan Tién Diing - Thanh vién/ Member
+ Ong /Mr Nguy&n Vin Doanh - Thanh vién/ Member

- Thu lao, chi phi hoat dong ctia Ban kiém soat thuc hién theo Nghi quyét PHPCP
nam 2017 phé duyét, trong doé:

Remuneration and operating expense of the Supervisory Board is compliace with
the approved norm of 2017 General Shareholders Meeting , of which:

+ Trudng ban kiém soét chuyén trach hudng lwong bing luong Trudng phong theo
chu truong ctia Téng Coéng ty CP Bia - Rugu - NGK Sai Gon va cac ché do khéc theo
KQHDKD cua Cong ty.

+ Head of Control full salary paid in accordance with the policy of Saigon Beer
Alcohol Beverages Corporation and other entitlements under the Company's performance.

+ Thi lao cua thanh vién BKS : 5.000.000 dong/thang.

+ Remuneration of Supervisory Board Member: 5,000,000VND / month.

III. KET QUA HOAT PONG KIEM TRA VA GIAM SAT CUA BAN KIEM SOAT
III. RESULT FORM SUPERVISORY BOARD’S ACTIVITIES

1. V& tinh hinh hoat dong ciia Cong ty.
1. The Company performance
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Trong nam 2017 tinh hinh canh tranh tiéu thu cta bia ddi thi ngay cang gia tang,
gia vat tu nguyén li¢u dau vao tang, ché do ngudi lao dong, chinh sach thué thay dbi lam
anh huéng dén hoat dong kinh doanh cong ty. Trude nhitng khé khan trén, HDQT va Ban
diéu hanh da tap trung lanh dao, dwa ra cdc gidi phap kinh doanh sang tao, khic phuc kho
khin, thyc hanh tiét kiém, quyét tdm thye hién muyc tiéu, nghi quyét Pai hoi dong cd dong
2017 da dé ra.

In 2017 the competitive situation of beer consumption rivals widening, prices of
input raw materials increased, the regime of employees, the tax policy change to affect
company operations. Before these difficulties, the Board and the Executive Board has
Jocused leadership, offering solutions for innovative business, overcome difficulties, to

practice thrift, determined to make goals and resolutions Meeting of Shareholders winter
2017 was devised.

2. Vé tinh hinh tai chinh - ké to4n ciia Céong ty.
2. Regarding the financial situation - the accounting of the Company.

- Béo c4o tai chinh ndm 2017 dugc lap theo chuin muyc va ché do ké toan Viét Nam
hién hanh.

- The financial statements are formed in accordance with current Vietnamese
accouting standards.

- Béo céo tai chinh dugc kiém toan bdi Cong ty TNHH PWC Viét Nam 1a don vi
dugc UBCK Nha nudce chip thuan kiém toan cac Cong ty niém yét.

- The financial statements were audited by PWC Vietnam Co., Ltd. is a unit of the
State Securities Committee approved the audit of listed company.

- Y kién cua kiém toan vé bdo cao Cong ty 1a phan anh trung thuc va hop 1y trén cac
khia canh trong yéu.

- Opinion of the audit report reflect the Company is honest and reasonable in all
material respects.

- BKS d xem xét thong nhit véi két qua hoat dong san xuét kinh doanh nam 2017 va
céc chi tiéu trong Bdo céo tai chinh; bdo cdo thé hién day du, rd rang, phan anh trung thuc
tinh hinh tai chinh ctia Cong ty.

- By examining the 2017 financial statements and relevant records, Supervisory
Board agrees with the Company’s audited financial statements.

3. Két qua san xuit kinh doanh niim 2017.
3. The production and business results in 2017.

- Két qua thyc hién cac chi tiéu SXKD chi yéu trong nam 2017 theo Bdo céo tai
chinh nhu sau:

- Results of the implementation of major business indicators in 2017 according to the
financial statements as follows:

Thuye Ké Thuc TH 2017/ TH/KH
P hi¢n hoach hién TH 2016 2017
Fraga .‘f}‘ 2016 2017 2017 | Ratio Actual | Ratio Actual
e Actual | Plan | Actual 2017 2017/plan
2016 2017 2017 | /Actual 2016 2017
San lugng san xuét (triéu lit) A 4
Productionausitimillion liter) 119,64 | 100,00 | 123,85 103,52% 123,85%
SpingngHen iy, 118,89 | 100,00 | 12547|  105,53% | 12547%
Consumption output(million liter)
Doanh thu thuén (ty dong) - 20
Total Revenue (Billion VND) 903,021 | 748,505 | 926,807 102,63% 123,82%
Loi nhuén trude thué (ty dong) o o
Profit afier tax (Billion NVD) 120,294 | 84,156 | 132,554 110,17% 123,82%
Ty 1¢ chia cb tirc (%) o o
Dividenid ¥t (%) 30 30 50 166,67% 166,67%
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4. Cic chi s6 tai chinh nim 2017.
4. The financial indicators in 2017.

Thue hién Thuce hién
Chi tiéu 2016 2017
Description Performance | Performance
2016 2017
1. Khé ning thanh toan/Ability to pay
- H¢ s0 thanh toén ngén han (Lan) 032 0.28

Short - term payment coefficient (Times)

- He s6 thanh toan nhanh (Lan)
Quick ratio (Times) 0,14 0,06

2. Co ciu von / Capital structure

- Hé 56 ng/Tong ngudn von (%)

0 0
Dept ratio / Total Capital resource(%) #0,40% 4,087
- Hé 50 ng/Von chii s& hitu (%) .
Dept rato/ Owner’s equity (%) B3 o1, 13%
3. Ning lyc hoat dgng/ Operational Capacity
- Vong quay hang ton kho (vong)
Inventory Turnover (Round) Lo Rah
- Doanh thu thuan/Tong tai san (1an) 0.89 1.06
Net revenue/ Total assets (Times) ’ ’
4. Kha ning sinh 161/ Profitability
- Hé s 1oi nhuan sau thué/Doanh thu thuan (%) o .
Profit after tax/ Net turn over (%) 1,123 i
- Hé s6 loi nhudn sau thué/Vén chu sé hitu (%) . .
Profit afier tax / Owner’s equity (%) 22,93% A
- Hé s6 1¢i nhuan sau thué/Tdng tai san (%) . .
Profit after tax/ Total assets (%) 10:75% 1381
- L4i co ban trén mdi c¢o phiéu (Pong/CP) 6.201 6.621

Basic earings per share (VND/share)

IV. KET QUA GIAM SAT HOAT PONG CUA HPQT, BGD
IV. RESULTS MONITORING OPERATION OF BOD, BOM

- HPQT da t6 chirc cac cude hop dinh ky hing quy (va bét thuong) theo quy dinh
cia Diéu 1¢ cong ty va Quy ché hoat dong cia HDQT. BKS danh gia hoat dong cua
HDQT trong nam 1a phu hgp véi quy dinh phap luét va Cong ty, dap (mg kip thoi véi yéu
cau hoat dong san xuat kinh doanh ctia Cong ty.

- Board meetings held quarterly (and unusual) as prescribed by the company
Charter and Regulations of the Board activities. SB assess the activities of the Board
during the year is in line with legal regulations and the Company, timely response to the
requirements of production and business operations of the Company.

- HPQT d4 ban hanh nhiéu Nghi quyet va Quyet dinh lién quan dén hoat dong cua
Cong ty trong pham vi trach nhiém va thim quyén cua HDQT. Céac Nghi quyet Quyét
dinh cua HDQT ban hanh ding trinh ty, ding thim quyén va phi hop Nghi quyét Pai hoi
dong c6 dong, hoan toan tuan thii Pidu 1é Cong ty, Luat Doanh nghiép va céc quy dinh
phap luat khac.

- Board of Directors has issued many resolutions and decisions relating to the
activities of the Company within the scope of responsibility and authority of the
Board. Resolutions and Decisions of the Board of Directors issued the correct sequence,
competence and appropriate resolution of the Shareholders, fully compliant with the
Company's Charter, the Enterprise Law and other legal regulations.
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- HDQT thyc hién giam sét hoat dong cta Ban diéu hanh trong viéc trién khai thuc
hién Nghi quyét cua Dai héi dong c¢b dong va phéi hop cing Ban diéu hanh chi dao, diéu
hanh hoat dong san xuét kinh doanh cua Cong ty dé c6 géing hoan thanh céc chi tidu da
dugc thong qua trong Nghi quyét Pai hoi ddng cb dong nam 2017.

- Board to supervise the activities of the Executive Board in implementing the
resolutions of the General Meeting of Shareholders and in coordination with the Executive
Board in directing and operating activities of production and business of the company to
try completion of the targets adopted in the Resolution of shareholders in 2017.

- Trong nidm 2017, Ban diéu hanh c6 thay ddi (Bo nhi¢ém mdgi 1 Ph6 Giam Péc phu
trach ky thuat san xuat), gitip Cong ty dam bao dugc su én dinh va phat trién.

- In 2017, the Executive Board has changed (new appointment 1 Deputy Director in
charge of production techniques), to help companies ensure stability and development.

- Cong ty da tuan thd tét phap luft ciia Nha nude va cia Nganh trong quan ly kinh
doanh va dugc phan anh trung thyuc trén bao céo tai chinh Céng ty.

- The company has good compliance and law of the State in the field of business
management and honest reflection on the financial statements of the Company.

V. DANH GIA SU PHOI HQP HOAT PONG GIUA BKS VA HPQT, BGD
V. ASSESSMENT OF THE COORDINATION BETWEEN OPERATION AND
SUPERVISORY BOARD, BOARD OF MANAGEMENT

- Trong ndm 2017, BKS da dugc HDQT va BGD tao dleu kién thudn lgi trong viéc
cung cip day du céc thong tin vé tinh hinh hoat dong san xuit kinh doanh va tinh hinh tai
chinh cua Cong ty.

- In 2017, Supervisory Board and management have been created favorable
conditions to provide full information on the situation of production and business
operations and the financial position of the Company.

- Tham dy tit ca cac cude hop cia HDQT, tham gia ¥ kién theo chirc ning va nhiém
vu cuia BKS.

- Attend all meetings of the BOD, consulted by functions and duties of the
Supervisory Board.

- Pinh ky, BKS déu co nhirng béo céo va kién nghi bing vin ban gui t6i HDQT va
BGD. Nhitng kién nghi ciia BKS déu dugc ghi nhén va trién khai thyc hién.

- Periodically, BOS are reports and recommendations in writing and sent to the
Board and management. The recommendations of the Supervisory Board are recorded
and implemented.

V1. KIEN NGHI CUA BAN KIEM SOAT
VI. RECOMMENDATIONS OF THE SUPERVISORY BOARD

- Céc quy ché, quy trinh quan Iy va diéu hanh Céng ty cin dugc thudong xuyén cling
¢b va hoan thién trén c& s& céc quy dinh hién hanh cta phép luat Nha nudec.

- The regulation, process management and administration of the Company will be
constantly strengthened and perfected on the basis of the current provisions of the State
law.

- Tiép tuc nang cao nang lyc hoat dong cua Cong ty; hoan chinh co ché, dua h¢
thong kiém soat noi bd hoat dong hi¢u qua nhém dam bao sy tuan thu cac quy dinh, giam
thiéu sai sot, nguy co rai ro tiém 4n trong san xuét kinh doanh;

- Continue to improve the operational capacity of the Company; complete
mechanisms and putting the internal control system operating effectively to ensure
compliance with regulations, reduce errors, potential risks in production and business,

- Cong ty da tai cau trac chi phi luong, thudng cho toan thé cén b cong nhan vién
do d6 BKS dé nghi c6 danh gié, ra soat gop y dé giit virng 6n dinh dam bao thu nhép, tinh
than ciia ngudi lao dong.
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- Company had restructured the salaries and bonuses for all officers and employees,
Supervisory Board proposes to keep evaluating and reviewing available suggestions to
maintain adequate income level of employees and their morale.

VIL. PHUONG HUONG HOAT PONG NAM 2018 :
VII. ACTION PLAN IN 2018:

- Tiép tuc thyc hién cdng vige kiém tra, giam sat theo chirc ning, nhiém vu quy dinh

tai Lut doanh nghiép va Diéu 1¢ Cong ty.

- Continue to implement the inspection and supervision of functions and duties
stipulated in the Enterprise Law and the Company Charter.

- Thyc hién céc chuyén @& danh gia chuyén sau trong hoat dong san xuét kinh doanh
cling nhu hoat ddng déu tu cin cit trén céc thay dbi chinh cua Cong ty trong ndm 2018.

- Implementation of the thematic depth assessment of production and business
activities as well as investment activities based on the change of Company in 2018.

- Tham gia véi Ban diéu hanh Cong ty nhim néng cao hiéu quéa cong tac kiém soat ndi
bd va quy trinh quén ly trong Cong ty.

- Participate with the Board of the Company in monitoring process to enhance the
effectiveness of internal control and management procedure in the company.

Trén déy la béo céo cia Ban kiém sodt trong nim 2017. Rt mong nhan dugc nhiing
goép ¥ clia Pai hoi déng cb dong nhim gitip chung t6i thuc hién t6t nhiém vu cia minh
trong nién dJ toi.

Hereabove is the report of the Supervisory Board in 2017. Qur Board is looking
Jorward to receive comments from the General Meeting of Shareholders in order to help
us perform our tasks effectively this coming year.

Trén trong kinh chao./.
Sincerely yours./.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhin: ON BEHALF OF
- Nhur trén; SUPERVISORY BOARD

As above
- Luu: HDQT, BKS

Archiving: BOD, SB %u(j/ o
Sk

/ E
Trafr Thi Loan Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA SAI GON - MIEN TAY Pic lap - Ty do - Hanh phiic
WESTERN — SAIGON BEER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Can Tho, ngay 26 thdang 06 nim 2018
Can Tho, Jun 26" 2018

TO TRINH
~ PROPOSAL
Ve viéc phé duyét ké hoach dau tu mua sam va stra chita 16n nam 2018
Plan of Investment, asset purchase and basic construction 2018

Kinh trinh:  PAI HQI PONG CO PONG
Dear to: GENERAL MEETING OF SHAREHOLDERS

Cén clr Luédt Doanh nghiép 2014;
Pursuant to Law of Enterprises 2014,

Can cir két qua san xuét kinh doanh va dau tu ciia Cong ty nim 2017;
Pursuant to results of business and investement activities of Company in 2017,

Héi ddng quan trj Cong ty C8 phan Bia Sai Gon - Mién Téy kinh trinh Dai hoi dong
cd dong thudng nién xem xét va phé duyét Ké hoach dau tu, mua sam va sira chita 16n
ndm 2018 cua Cong ty (theo danh muc dinh kém).

BoD kindly submit to General Meeting of Shareholders appove the plan of
Investment, asset purchase and basic construction 2018 (attached list).

’Nguén vén diu tu, mua sim, sira chira 2018: Vén khdu hao va quy ddu tu phét
trién.

Capital for investment, asset purchase and basic construction 2018: from
Depreciation and Investment & development fund

Kinh trinh Pai hoi ddng Cb dong xem xét phé duyét. o A

Kindly submit to the General Meeting of Shareholders for approval./. 7%’/14///

TM. HQI PONG QUAN TRI
ON BEHALF OF BOD
i tich/ Chairmarté Ve

Nguyén Thanh Nam



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

'BIA SAI GON - MIEN TAY Poc lap - Ty do - Hanh phic
WESTERN — SAIGON BEER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Cdn Tho, ngay 26 thdng 06 nim 2018
: Can Tho, Jun 26" 2018
TO TRINH

PROPOSAL
Vé viéc sira ddi Pidu 1 Cong ty, Quy ché quan tri cia Cong ty
Amendments of Company's Charter, the Company's Corporate Governance Regulation

Kinh trinh/Dear to: DAL HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDE

Can ctr Luét doanh nghiép 2014;

Pursuant to Law of Enterprises 2014,

Can ct Luét ching khoan 2006 va Luat sira dbi, bd sung mot sb didu cia Luat ching
khoan 2010;

Pursuant to Law on Securities 2006 and Amending, supplementing a number of articles
of law on securities 2010;

Can ctr Nghi dinh s6 58/2012/NB-CP ngay 20/07/2012, Nghi dinh s§ 60/2015/ND-CP
ngay 26/06/2015;

Pursuant to Decree No. 58/2012/ND-CP dated on 20/07/2012, Decree No. 60/2015/NP-
CP dated on 26/06/2015,

Cin ctr Nghi dinh sé 71/2017/ND-CP ngay 06/06/2017 va Thong tu 95/2017/TT-BTC
ngay 22/09/2017;

Pursuant to Decree No. 71/2017/NP-CP dated on 06/06/2017 and circular No.
95/2017/TT-BTC dated on 22/09/2017;

Can cir Diéu 1& té chirc va hoat dong hién nay ciia Cong ty.

Pursuant to Company's Charter.

Cin cit vao thay ddi ciia phap luat va nhu cdu didu hanh cua Cong ty, Hoi ddng quan

tri Cong ty kinh trinh Pai hdi ddng cb déng thudng nién xem xét phé duyét:

Base on the change in legislation and demand of Company’s operation, BoD kindly

submit to the General Meeting of Shareholders approve:

- Sira dbi Diéu 1¢ t6 chirc va hoat dong cia Cong ty;
Amendments of Company's Charter,

- Phé duyét Quy ché quan tri Cong ty.
Approve the Company's Corporate Governance Regulation

(Céc du thao dugce dinh kém/ Details as attachment)

Kinh trinh Dai hoi dong cb dong phé duyét./. o
Kindly submit to the General Meeting of Shareholders for approval./. M=~

TM. HQI PONG QUAN TRI

Nguyén Thanh Nam





