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Tai Pai hoi ddng cb dong thuwong nién nim 2018 - Cong ty CP thiy dién Qué Phong
Kinh thwra:
- Quy vi dai biéu;
- Quy vj ¢b ddng Céng ty CP thuy dién Qué Phong;
- Thua toan thé Pai hoi.

HoOm nay tai Pai hoi df‘)ng ) dong thuong nién ndm 2018; thay mat Ban Téng gidm
dbc Cong ty ¢d phan thuy dién Qué Phong, t6i xin béo cdo Dai hoi ddng cb déng thuong
nién vé két qua thuc hién ké hoach SXKD nam 2017, du kién ké hoach SXKD nam 2018
nhu sau:

I. Két qua thyce hién ké hoach SXKD niim 2017:

TP Ban
STT Chi tiéu BVT Cbe TP Sao Va | Tong cong |
1 | San lugng kWh |
San lwong KH 2017 kWh 63,000,000 | 10,000,000 | 73,000,000 |
San luong TH 2017 kWh 79,675,490 | 11,902,610 | 91,578,100 |
Ty 18 % 126,47% 119,03% 125.45% |
2 | Doanh thu Ty dong 'L
Doanh thu KH 2017 Ty dong 84,355 12,706 97,062 |
Doanh thu TH 2017 Ty dong 88,891 12,490 101,381 |
Ty 1é % 105,38% 98,30% 104,45%
3 | Loi nhugn trude thué Ty dong
Ké hoach Ty dong 41,100
Thuc hién Ty dong 47.082 3.318 50,400
Ty 18 % 122,63%
4 | Loi nhuén sau thué Ty df“)ng
K& hoach Ty dong 38,509
Thuc hién Ty dong 41.938 3.205 45,143
Ty 1& % 117.23%
II.  Panh gia két qua thuc hién K& hoach SXKD nim 2017;

V& thye hién chi tiéu ké hoach SXKD niim 2017:

Trong ndm 2017, dudi sy chi dao sat sao cta HDQT, cac nha may tryc thudc cong ty

tiép tuc tdp trung phat dién tdi da vao gid cao diém theo Hop ddng biéu gié chi phi tranh dugc



va di vuot cac chi tiéu vé san lugng va doanh thu theo ké hoach dé ra, cu thé: san lugng cia
ca hai nha may dat 91,578,100 kWh wrot 25,45% so voi ké hoach dé ra; doanh thu dat
101,381 ty dong (khong bao gbm thué TN va phi dich vu méi trudng rumg) vuot 4, 45% so
v6i ké hoach d8 ra; céc chi tiéu lgi nhuén trude thué va sau thué déu vuot dang ké so vai ké
hoach dé ra 1an luot 1a 22,63% va 17,23%. Day 1a két qua hét sire an tuong trén co s phat
huy tdi da ngudn luc hién c¢6 ciia cong ty va su nd luc cha toan thé CBCNV Cong ty cb phin
thuy dién Qué Phong.

DPbi v6i hoat dong san xuat kinh doanh tai Mo d4 Pu Céang, do nhu ciu cna thi truong
tiéu thu hién nay con han ché, ddng thoi ¢6 sy canh tranh 16n nén mure ti€u thy khong dat hidu
qua cao. Ndm 2017, san lugng san xuit cht yéu phuc vu céc cong trinh trong ndi by Cong ty
va Téng cong ty dién luc Trung Son.

2. Vécong tac dau tu:

Trong nim 2017 Cong ty da thuc hign cong téc khao sat va lap du én dau tu dé lua

chon phuong an tdi wu thyuc hién dy 4n Nha may thuy dién Ban Cbc B. Hién nay dang lam

viée v6i cac co quan ban nghanh va dia phuong dé xin b6 sung quy hoach du an vao quy
hoach thiy dién tinh Nghé An giai doan 2015-2025.

- Trong ndm 2017, Cong ty cling d& da tién hanh stra chita, bao dudng cc to may Nha
may thiy dién Ban Céc, Sao Va nang cao hiu qua van hanh phat dién. Déu tir xay dung cic
hang muc nha &, nha lam vi¢c dé phuc vu nhu cAu sinh hoat va 1am viéc cia CBCNV. Ngoai
ra con ra soat khic phuc mot s& hu hong, thiéu sot cho cdc Nha may dé dam bao van hanh an
toan hiéu qua.

3. Vé cong tac tai chinh:

Nim 2017 tinh hinh tai chinh ctia Cong ty dat duoc nhimg két qua kha quan, dam bao
cin d6i duoc dong tién tra no cho céc tb chie tin dung, khong d¢ phat sinh no qud han.

Tinh hinh dw no tai cac TCTD: PVT: 1.000 dong

o

i ot ae Du no dén S6 phét sinh tra ng Du ng dén
TT Tén t0 chuc tin ng;éy trong ndm 2017 ngdy
dung 01/01/2017 oo 77 31/12/2017
I Vay dai han
OCB - CN Ngh¢ An 83.408.335 | 18.531.600 | 7.794.365 64.876.735
2 | BIDV —CN Phi Quy 17.823.543 3.580.000 | 1.789.527 14.234.543
Cong 101.231.878 | 22.111.600 | 9.583.892 79.120.278

IT1. Két qué thue hién Nghi quyét ciia Dai hi dong b dong nim 2017:
1. Viéc thwe hién cac chi tiéu ké hoach SXKD niim 2017: Nhu di trinh bay ¢ trén.

2. Vé Iyra chon don vi kiém toan: Hoi déng quén tri da lya chon Cong ty TNHH Kiém ton
va Tu van Tai chinh Quéc té dé kiém todn bdo cdo tai chinh ndm 2017 cua Cong ty.

3. V& thu lao Hji ddng quén tri, Ban kiém soat trong nim 2017:
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Duy toan tong mitc lwong, thu lao thanh vién Hoi dbng quan trj va thanh vién Ban kiém
soat theo Nghi quyét Pai hoi ddng c6 dong thuong nién ndm 2017 Cong ty c¢b phan thuy dién
Qué Phong khi ty 1¢ hoan thanh céc chi tiéu ké hoach san xuéat kinh doanh (doanh thu, loi
nhuén) cua Cong ty >100% ké hoach nam, soét t6i da 1a 720 triéu ddng. Thyc té Cong ty da

thue hién chi tra 720 triéu dbng.
IV. Bdo cao tai chinh nim 2017:

2 A K A r
1. Bang cin doi ké toan:

TAI SAN Mg [Thnyes 31/12/2017 01/01/2017
s0 | minh

A. TAI SAN NGAN HAN 100 140.475.977.722| 115.662.767.253
I. Tién va cdc kKhoan twong dwong tién | 110| V.1 13.938.963.995 24.574.644.636
1. Tién 111 13.295.350.975 23.964.644.636
2. Cac khoan tuong duong tién 112 643.613.020 610.000.000
II. Cac khoan phai thu ngin han 130 125.064.321.759 89.484.215.817
1. Phai thu ngan han ctia khdch hang 131 V.2 43.290.067.131 41.785.270.622
2. Tra truée cho ngudi ban ngin han 132 V.3 9.822.224.326 10.545.416.179
3. Phai thu v& cho vay ngin han 135 | V.4 70.264.151.205 34.566.030.651
4. Phai thu ngén han khéc 136 | V.5a 1.707.879.097 2.607.498.365
5. Du phong phai thu ngdn han kho doi 137 (20.000.000) (20.000.000)
I11. Hang tén kho 140 | V.6 1.471.232.360 270.636.817
1. Hang ton kho 141 1.471.232.360 270.636.817
IV. Thi sén ngin han khic 150 1.459.608 1.333.269.983
1. Chi phi tra trude ngén han 151 | V.7a 1.459.608 354.865.538
2. Thué GTGT duge khiu trir 152 . 978.404.445
B. TAL SAN DAI HAN 200 299.843.611.927| 324.664.922.204
I. Céc khoan phai thu dai han 210 774.542.245 558.397.000
1. Phai thu dai han khac 216 | V.5b 774.542.245 558.397.000
IL. Tai san cd dinh 220 290.284.198.954| 314.052.408.675
1. Tai san ¢b dinh hiru hinh 21| V.8 287.983.058.727 311.159.306.848

- Nguyén gid 222 472.670.002.176| 465.445.795.117

- Gid tri hao mon lup ké 223 (184.686.943.449) | (154.286.488.269)
2. Tai san ¢b dinh v6 hinh 27| V.9 2.301.140.227 2.893.101.827

- Nguyén gid 228 3.724.769.595 3.724.769.595

- Gid tri hao mon lup ké 229 (1.423.629.368) (831.667.768)
ITI. Tai san dai han khac 260 8.784.870.728 10.054.116.529
1. Chi phi tra trude dai han 261 | V.7b 8.784.870.728 10.054.116.529
TONG CONG TAI SAN 270 440.319.589.649| 440.327.689.457
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. . M |Thuyét
NGUON VON : . 31/12/2017 01/01/2017
s0 | minh

C. NQ PHAI TRA 300 178.345.756.512| 184.237.867.304
I. No' ngin han 310 116.766.521.961 91.065.328.614
1. Phai tra nguoi ban ngén han 311 | V.10 42.897.647.291 60.005.039.123
2. Ngudi mua tra tién trirde ngén han 312 v 2.041.336.216
3. Thué va cac khoan phaindp Nha nuéc 313 | V.11 3.983.117.188 5.100.798.328
4. Phai tra ngudi lao dong 314 1.125.376.120 1.668.063.922
5. Chi phi phai tra ngén han 315 | V.12a 8.467.327.160 1.492.267.473
6. Phai tra ngin han khac 319 | V.13 37.269.035.437 126.223.552
7. Vay va ng thué tai chinh ngin han 320 V.14 20.931.600.000 20.631.600.000
8. Quy khen thuong, phic loi 322 2092.418.765 -
I1. N¢ dai han 330 61.579.234.551 93.172.538.690
1. Chi phi phai tra dai han 333 | V.12b 3.390.556.786 12.572.260.925
2. Vay va no thué tai chinh dai han 338 | V.15 58.188.677.765 80.600.277.765
D. VON CHU SO HUU 400 261.973.833.137| 256.089.822.153
I. Vén cha s& hiru 410 | V.16 261.973.833.137| 256.089.822.153
1. Vén gdp ciia chti s& hitu 411 185.831.000.000 185.831.000.000

- C phiéu phd théng c6 quyén biéu quyét|411a 185.831.000.000 185.831.000.000
2. Qu¥ ddu tur phat trién 418 20.924.187.646 B
3. Loi nhuén sau thué chua phan phdi 421 54.707.115.491 69.747.292.153

- LNST chua phan phéi Ity ké dén cudi |421a 9.564.485.742 (58.718.742.090)

nim trudc

- LNST chua phan phdi ndm nay 421b 45.142.629.749 128.466.034.243
4. Ngudn von dau tw XDCB 422 511.530.000 511.530.000
TONG CONG NGUON VON 440 440.319.589.649| 440.327.689.457

V. Phuwong 4n phan phéi lgi nhuén nim 2017:

Nam 2017, HPQT cong ty d& nghi Pai hoi ddng ¢b dong thong qua viée phan chia ¢b

tirc cho ¢b dong voi ty 16 1 20%/VDL bing tién mit (kém theo to trinh v& viéc phén phdi loi
nhuén sau thué nim 2017). HDQT co6ng ty dé nghi Pai hdi dong c6 dong thdng qua viéc phan
phéi loi nhuén sau thué nam 2017 va iy quyén cho HDQT lwa chon thoi diém thich hgp trong
nim 2018 dé chi tra cho c6 dong.

VI. Ké hoach SXKD niim 2018:
1. Thun lgi, khé khiin anh hudng dén ké hoach SXKD nim 2018:

1.1, Thudn loi:

- Doi ngli CBCNV doan két nodi bd tt, yéu lao dong, cd nhu cau cong viée cao, ¢d
trach nhiém véi ban than va cong dong;

- DPuoc sy gitip d& cna cic ¢d dong chinh nhu Tong cong ty Dién luc Trung Son va
cée CH dong 16n khac; \

- Duogc sy gitp d&, quan tdm cua chinh quyén va nhan dan dia phuong; ‘

- Duoc su quan tdm cta Dang va Nha nude vé chinh sach dau tw ngudn dién;

- Nha may thay dién Ban Cbe, Sao Va da di vao van hanh kinh doanh 5 nim nén cén
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quan nhét 1a v&i Téng cong ty dién luc Mién Bic, Trung tim diéu do hé théng dién trong san
xuét va thanh toén tién dién.

- Motsd yéu t6 khac trong hoat dong san xuét kinh doanh va dau ;...
1.2.. Kh6 khén:

- Toan bd dy 4n ndm trong khu vyue mién Tay Nghé An, khi hau c6 nét dic thil va khic
nghiét: giao thong di lai khé khin va thong tin lién lac con nhiéu han ché, Tryu s& Cong ty
dong xa trung tdm, c6 nhing dién bién phuc tap vé trat tu, tri an. Co s& vat chit con kho
khin thidu thén: Piéu kién di lai khé khin; céc dich vu y té, truong hoc nim céch qua xa
Cong ty; thong tin lién lac kém, khong én dinh din dén CBCNV khéng an tdm phat trién;

- Di€n luong dién trung binh ndm chi dat 65% so véi cong sudt thiét ké, dic biét dién
lwong vao mua kho dat rat thip khong dam bao nhu ky vong cta du an (Do hién tiwong khi hiu
thay doi that thirong — ché do T ity vin cd sw suy giam, luong mua giam thdp so véi s liéu thiét
ke, cong tdc khao sdt danh gid ban dau chua sét véi thiee té, qua 7 ndm van hanh tir ndm 2009 lai
nay ché ds thiy vin khéng c6 sy thay déi khéc);

2. Ké hoach SXKD niim 2018:

Trén co s xéac dinh cc didu kién ndi tai cla Coéng ty ¢b phan thuy dién Qué Phong
cling nhu x4c dinh nhitng thuén lgi, kh6 khan anh huéng dén viée xdy dyng Ké hoach SXKD
nam 2017; K& hoach SXKD nam 2017 dy kién trinh Dai hoi dong cb dong thong qua nhu sau:
- Cic chi tiéu kinh té chi yéu:

TD Bén TD Sao 2
STT hi tié bVT : 0 0
Chi tiéu Che Va Tong cong
b incingag KWh | 65.000.000 | 10.000.000 | 75.000.000
2 | Doanh thu Ty dong 87.033 12.706 99.740
Tién ban dién 80.462 11.695 92.157
T}en thué TN cdng vao gia 5979 R11 6.083
ban
T- A roqe . n
icn phi dich vu MTR cong 1.300 200 1.500
vao gid ban :
3 Dcianh thu hoat dong tai 3.000
chinh
4 | Doanh thu khac 6.000
4 | Chi phi 13.534 3.552 6{]_.468
Chi phi tién luong 6.000
Chl‘phl baohdu'cmg, sira chiia 2611 1271 3882 5
thudng xuyén ;
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Phi dich vu MTR 1.300 200 1.500
Chi phi quan Iy 4.352 1.271 5.622
Chi phi stra chita 16n
Chi phi khéu hao TSCD 29.382
| Chi phi l4i vay 8.000
5 | Chi phi khac 3.000
4 | Loi nhufn truée thué Ty dong 45.271
' 5| Lgi nhufn sau thué Ty déng 42.558
| 6| Tri cd tirc niim 2017 %/ VDL 20

Nhim dam bao hiéu qua dau tu, hidu qua SXKD cua Céng ty; Cong ty c¢b phan thuy
dién Qué Phong d& nghi Pai hoi dong cb dong thudng nién nam 2018 xem xét thong qua cac
chi tidu kinh t& néu trén ddng thoi thong qua viéc uy quyén cho Hoi dbng quan tri dugc chu
dong didu chinh ké hoach nam 2018 (néu thdy cdn thiét) cho phit hop tinh hinh hoat dong
thue té, chinh sach cia Nha nuéce, mire do én dinh vi mo nén kinh té ctia Viét Nam trong nam
2018.

2. Muc tiéu, nhiém vu trong tim khac trong nim 2018:
- Tiép tuc tap trung phat dién vio gio cao diém theo Hop ddng biéu gia chi phi tranh
dugc.

- Hoan thién cong téc chuéin bi dé khéi cong du an diu tu Nha may thity dién Ban Céc\
B trong ndm 2018. |
- Tiép tuc ra soat toan bo hé théng may moc thiét bji Nha may, tram, hé thong diéﬁi
khién, dudmg ddy dé sira chita, thay thé, nang clp dép tmg duoc yéu ciu phat dién véi hié;b‘e“
qué cao nhit. .
Trén ddy la béao céo hoat dong ciia Tong gidm déc Cong ty trong ndm 2017, Ké hoach
SXKD nam 2018 dy kién va mot s6 vén @ khéc.
Kinh trinh Dai héi ddng cd dong thudng nién nim 2018 Céng ty CP thuy dién Qué
Phong xem xét thong qua./.
Xin tran trong cam on!
Noi nhin: CONG TY CP THUY PIEN QUE PHONG
_ Nhu kinh giri; = % GIA :
- TV HDQT, TV BKS;
- Website Cong ty;
- Luu VP, Tai liéu Dai héi.
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