CONG TY CP SX-XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HA
Tru s&: 122-123 M2 Lang Trung- Doc lap — Tu do - Hanh Phiic
Domgba-HN 7 FeCEP- R S

S8 GCNDPKKD: 0103007196
ngay 30/03/2005

Do phong DKKD - S KHPT TP Ha Noi, ngay 24 thdang 5 ndm 2018
HN cép

BIEN BAN
PAI HOI B(")NGqCO PONG THUONG NIEN 2018
CONG TY CO PHAN SX- XNK THANH HA

Hom nay, vao héi 9h ngay 24 thang 5 nam 2018, Cong ty CP SX XNK Thanh
Ha tién hanh Daj hoi dong c8 dong thudng nien nam 201 8.

Dia diém: tai héi trudng Cong ty CP SX - XNK Thanh Ha: 122-123 M2 Léng
Trung, phuong Lang Ha, Quan boéng Da, Thanh pho Ha Noi.

Noi dung: .

- Kiém tra tu c4ch dai biéu /é'f
- Chao cd =l
- Khai mac dai hoi "ii:;\fif\w?
- Tuyén b6 1y do va gi6i thieu dai bicy N
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- Béu chu tich doan va t8 thy ky
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- Thong qua chuong trinh vi quy ché bH

- Thong qua Bdo cdo téng két hoat dong SXKD nim 2017 v phuong huéng
nhiém vu nim 2018

- Théng qua Bio cio HDQT nam 2018

- T& trinh ctia HDQT

- Thong qua Bdo cdo clia Ban kiém sodt

- Thdo luan céc bdo cdo vi phuong huéng SXKD niam 2018
- Thong qua Nghi quyst bH

Thanh phan tham du Pai hoi: C& dong Cong ty CP SX- XNK Thanh Ha.

Tong s6 8 dong nim 81t : 101 ngudi; ndm gift : 1.270.000 ¢6 phan twong ting
100% von diéu 1¢ ( 12.700.000.000 doéng).



Trong dé:
- 86 ¢d dong c6 ma
% von diéu le.

- S8 ¢6 don
dicu le. .

Tién Trinh Paj Hoi

Phan I: Khai mac:

- Bdo cdo kiém tra tir c4ch dai bicu (Ba Nguyén Thi Binh)

- Tuyén b6 Iy do gi6i thiéu daj bidy vy khai mac daj hoéi (éng Bui The Huan)
- Biu cht tich doan va 8 thu ky

Dai hoi da théng qua:
+ Danh sdch doan chy tich g6m c4c thanh Vién:

1/ Ong Nguyén Vi Hop  Chic vu: Cha tich HDBQT

2/ Ba Bai Thj Thu H3 Chite vu: UVHDQT
3/ Ong Nguyén N goc Van  Chitc vy: UVHDQT
4/ Ba Tran Thj Minh Chitc vu: UVHDQT

+ Cht toa chi dinh Poag thu ky bao gém:

1/ Ba: Cui Thj Phuong Héng

Chitc vu: Cin bo Phong TT&TTQT
2/ Ba: Nguyén Thi Thanh Huong

Chic vu: C4n b0 Phong TT&TTQT
Dai hoi da bidy

_ quy€t thong qua danh sach doan chi tich va thu ky dai héi véi ty 1e
100 % nhét tr.

¢

Phan IT: Noj dung daj @i

- Doan chii tich trinh bay:

phuong huéng nhi¢m

(Ba Tran Thj Minh)
3. Bdo cdo cia HbQT (Ong N guyén Vin Hop)
4. To trinh clia HDQT ( Ba Bii Thi Thu Ha)
3. Bédo cdo chia Ban kiém S04t (Ba Nguyén Thj Binh)

- Dai héi tién hanh thae luan, cho ¥ kién vé c4c noi dung ciia Pai hoi:

_

tva uy quyén: 41 NgUoi; ndm gitt 954.322 o phén tuong ting 75,14

g vang mit: 60 Nguoi; ndm gitt 315.678 cd phan tuong ting 24,869 vén



1) Ba Vi Thi Kim Dung c6 ¥ kién : Trong bdo cdo vé hoat dong SXKD ciia ba

Tong Gidm déc trinh bay thay c6 bdo 16 10 ty trong béo cdo hop nhét, trong bio
cdo ctia Cong ty Thanh Ha thi bdo 16 5 ty va bdo cdo két qua hoat dong SXKD
nam 2017 béo 1ai gop 3.2 ty. Vay dé nghi 1am 15 timg khoén 16, 14i clia cong ty

trong nadm 20177

-> Ba TGD Tran Thi Minh da gidi thich 13 rang va chi tiét timg khoan 13, 13i ciia

cong ty trong nam 2017. Sau khi dugc nghe ba Téng Gidm d6c Tran Thi Minh bio

cdo gidi thich . Ba Dung da nhat trf v6i nhiing s6 liéu va ciing c6 mong mudn cong

ty s6ém hoi phyc, bdo toan dugc von cha cdc ¢d dong va hy vong c6 ¢d tic.

2) Ong Pham Béch Huy c6 tham gia thém mot s6 ¥ kién nhu sau:

Phuong huéng SXKD ciia nam sau con don diéu, chua dugc o rang tuy nhién
dé lam chi tiét ciing 12 rat kho.

Xic tién nét viéc mua ban ng véi NHNN dé tdi co cdu cong ty sém nhit c6 thé
Quan tam dén doi song clia ngudi lao dong, ting thu nhap cho ngudi lao dong
trong cong ty dé cudc séng clia ngudi lao dong bét khé khan.,

Quan tam dén céc c6 dong clia cong ty.

C6 gang thu héi cong no.



Phan III: Pai hoi tién hanh biéu quyét:

1. Cac bao cio:

Thong nhét thong qua Béo céo va phuong huéng nhiém vu SXKD nam 2018, Bio cdo
cua HDQT, Bdo cdo clia BKS va T# trinh ciia HDQT vé kinh phi hoat dong cho HDQT
va luya chon don vi ki€m todn UHY véi ty 1& phieu thuan 100% s6 c8 dong c6 quyén
biéu quyét.

2. Cac chi tiéu nam 2018
- Doanh thu: 42 ty déng, trong dé:

+ Qué va hoi: 9 ty dong
+ Che: 7 ty dong
+ Khin: 16 ty dong

+ Cic mat hang khéc: 10 ty dong
- Loi nhuan gop: 2,8 ty dong
- Vondukién: 8 ty - 10 ty dong

3. Nhiém vu can tip trung trong nam 2018 <
- Tap trung quyét liét thyc hi¢n k& hoach SXKD & t4i cdu tridc tai chinh cong ty
(coi day la nhiém vy chti dao ctia cong ty).

- Tang cudng cong tdc quan 1y, gidm sat, chi dao cdc hoat dong cia Ban gidm déc
va bo mdy gidp viéc, ddm béo thuc hién hiéu quéa nghi quyét cia PHDCD cong ty,
hoan thanh céc chi tiéu cia DPHPCD nhiém ky thong qua.

- Chi dao cong tic 'qué’m ly va van hanh kho Hung Yén 6n dinh ddm bdo c6 hiéu

qua.

- Ti€p tuc ciing véi DATC, céc co quan phdp luat, thu héi ng va trién khai cong tac
tdi cau tric lanh manh tai chinh cong ty theo huéng giit bing duoc Cong ty CP SX
XNK Thanh Ha va Cong ty XNK Thanh Ha.

- Ra sodt va ti€p tuc thyc hién cic quy ché di ban hanh, xay dung va bd Xung vao
quy ché hoat dong no6i bd cong ty méi phit hop véi cic van ban phép quy hién hanh,
tao co s& phdp 1y cho moi hoat dong clia cong ty.

- Bay manh chién lugc phat trién thi trudng.

- Nang cao chat lugng quan trj va ddy manh cong tac ddo tao, boi dudng can bd.



- Pam bao thu nhap, ddi song, viéc 1am cho ngudi lao dong, nang cao mifc séng
cho CBCNV.

4. Giai phép thuc hién

- Tap trung vao k€ hoach san xuét kinh doanh ciia DPHCD giao.

- Tiép tuc thu héi cong ng con ton dong.

- Cling ¢6 bo phan thi trudng, phong nghiép vu dé nang cao hi¢u qui SXKD.

- Chl dong trong cong tac diéu hanh.

- Theo sat dinh huéng ciia HDQT va nghi quyét cia DHCD.

- Tiép tuc kinh doanh cic mat hang nong san véi cdc mat hang chinh: Khén, Qué,
Héi, Che theo phuong thitc mua nguyén liéu vé dé san xudt nhung khong dé ton
kho dai han nhém han ché t6i da céc rui ro nhu giam gid hang hod va cic chi phi
phét sinh nhu 131 vay, hao hut.

- Nang cao chat luong san phdm hang hod dé dép Ung nhiing nhu cdu ngay cang
nang cao cua khach hang.

- Tap trung tim d6i tdc nhim khai thc cdc tai san c6 dinh nhu véan phong, kho hang
bing nhiéu hinh thiic nhu cho thué, hgp tic kinh doanh.

- Cén ¢6 su ¢& ging nd luc cta toan thé CBCNV, nhét 1a bd mdy quén 1y diéu hanh,
ngudn nhan luc ¢6 db trinh do ddp tng yéu cau cong viéc duge giao.

- Timg budc nang cao nang luc di€u hanh, quan tri doanh nghiép; cha trong cong
tdc phat trién nguén nhan luc, dio tao va xay dung doi ngil k€ thira ¢6 phim chit,
dao difc, ¢6 niang luc quén 1y, di€u hanh.

5. Pai hoi da thong qua kinh phi hoat dong nam 2018 cho HPQT la 168 triéu

déng va Ban Kiém sodt 12 60 triéu dong.

Thu ky doc Bién Ban dai hoi.

Pai hoi thong qua Nghi quyét v6i 100% cd dong c¢6 quyén biéu quyét.
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Dai hoi b& mac hoi 10h45 cuing ngay.
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