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DAI HQI PONG CO PONG THUGNG NIEN NAM 2018
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

- Cén cir Luat doanh nghi¢p s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Cin ctt Didu 18 t chuc va hoat dong Cong ty C6 phan Mobi trudng va
Cong trinh Db thi Hué; va Dleu 18 t6 chirc va hoat dong stra dbi, bd sung 1an thu
nhét thong qua Dai hoi dong cb dong thuong ni€n nim 2017;

- Can cir Noi dung va két qua hop Dai hoi d6ng cb dong thuong nién nam
2018 Céng ty ¢d phan Mbi trudng va Cong trinh D6 thi Hué ngay 26/4/2018.

QUYET NGHI:

Pidu 1. Thong qua Béo céo két qua hoat déng SXKD nam 2017 va ké
hoach nam 2018 véi mot s6 chi tidu chinh nhu sau:

- Két qua hoat dong SXKD nim 2017:

] DVT: dong
e Ke hoach Thwe hién Ty 1€ %
e Chi fieu nim 2017 nim 2017 (T¥I/i{H)
1 | Doanh thu 196.901.000.000| 216.476.388.325 109,94
2 | Loi nhuén trude thué 4.410.000.000|  5.180.385.354 117,46
3 | Loi nhuan sau thué 3.925.000.000| 4.360.819.414 111,10
4 | Nop ngan sach 17.000.000.000| 19.281.000.000 113,41
- Céc chi tiéu k& hoach SXKD ném 2018: e
DVT: déng
TT Chi tiéu Thuye hién 2017 | Ké hoach 2018 50 I(f,g)/TH
Tong doanh thu hoat
I don gg SXED " 1216.476.388.325 | 197.000.000.000 |  91,00%
1 | Hoat dong céng ich 108.838.015.872 | 108.243.763.200 99,46%
2 | Kinh doanh dich vu 55.134.484.428 |  50.000.000.000 90,69
3 | Kinh doanh xay lip 52.503.888.025 | 38.756.236.800 73,82
II | Thu ndp ngén sich 19.281.000.000 | 19.500.000.000 | 101,14%
III | L.nhuin truée thué 5.180.385.354 |  4.708.000.000 |  90,88%
IV | L. Nhuén sau thué 4.360.819.414 |  3.959.000.000 |  90,78%
V | Von diéu 18 60.000.000.000 |  60.000.000.000
Trong dé:
- Von nha nuée 51% 30.600.000.000 | 30.000.000.000
- Vbn cb dong 49% 29.400.000.000 | - 29.400.000.000




Piéu 2. Thong qua Bao cao két qua hoat dong cua Hoi ddng Quan tri nim
2017 va dinh hudng hoat dong nam 2018.

I. Thwe hién nhi€ém vu nim 2017

Ném 2017, 14 nam thtr ba ctia Nhiém ky 2015 -2019, Trong nam 2017 Hoi
dong quén tri d hop 16 dot, quyét dinh nhing van dé thudc thdm quyén cua Hoi
dong quan tri duge quy dinh tai Pidu 18 t& chirc va hoat dong cua Cong ty.
Nhiing ndi dung co ban ma Héi ddng quan tri d quyét nghi nhu sau:

1. Cong tac ciing cb tb chire, b may tai Cong ty:

a. Ciing cb cong tac to chitc, by may tai Ban QLDACTMTN thanh phé
Hué ( Cong ty lam Chi dau tw)

Can ctt ¥ kién chi dao cua Ban Thudng vu Tinh uy tai Két luan sb 39-
KL/TU ngay 11 thang 01 nim 2017 v& diy nhanh tién d6 Dy an Cai thién moi
trudng nudce thanh phd Hué; thong béo Két lusn sé 35/BCH-XDHT cua Ban Chi
dao DACTMT nuéc thanh phd Hué v& phuong 4n kién toan BQLDA Cai thién
moi truong nudc thanh ph(') Hué. Trong thang 04 nam 2017 Hoi d(‘)ng quan tri
Cong ty dé thyc hién cing cb cong tac td chirc bd mdy tai Ban QLDA dé tiép tuc
trién khai thyc hién dy 4n dam bao chit lugng, tién d6 va hidu qua theo yéu cau
ctia Nha tai trg va ¥ kién chi dao ctia Tinh Gy, UBND Tinh va Thanh phd.

b. Cling ¢b cong tic to chirc, b) may tai Cong ty:

Thuc hién Diéu 18 stra d6i, bd sung 14n thir nhat thong qua tai Pai hoi dong
cb dong thudng nién ngay 24/05/2017 ctia Cong ty C6 phan Mbi trudng va Cong
trinh D6 thi Hué; Cong ty c6 hai nguoi dai dién theo phap ludt la: Chu tich Hoi
dong quan trj va Tong Giam déc.

Ong Nguyén Hong Son: Thanh Uy vién — Bi thu Pang b6 - Chu tich Hoi
ddng quan tri 1a nguoi dai dién theo phép luét thuc hién theo quy dinh tai Bidu

11.2.1 ( Piéu 11, chuong V Piéu 18 Cong ty), diéu hanh toan bd moi hoat dong

san xuét kinh doanh tai Cong ty theo Diéu 1é quy dinh.

Ong Trdn Qudc Khanh: Pang ty vién — Thanh vién HPQT - Toéng Gidm
dbc Cong ty 1a ngudi dai dién theo phép luét, thyc hién theo quy dinh tai Diéu
11.22 { Dleu 11, chuong V Piéu 18 Cong ty), chiu trach nhi€ém trudc Phép luat
va Hbi dong quéan trj va diéu hanh moi hoat dong lién quan dén Dy an Cai thién
mbi trudng nude thanh phé Hué va thuc hién mot sb cong viée dot xuét khac tai
Cong ty, thuc hién theo ban cam két c4 nhan va bién ban hop théng nhat ctia Hoi
ddng quan tri va Chu tich HDQT Cong ty.

2. Cac chii trirong, gidi phap thwe hién céc chi tiéu ké hoach nim 2017:

Hoi dong Quan trj Cong ty cén cir vao Nghi quyét Dai hoi dong ¢ Pong
lan thir nhit nhiém ky 2015 —2019; Nghi quyét Pai hoi ddng cb ddng thudng
nién ndm 2017, ddng thoi cin cir vao k& hoach hoat dong cong ich trén dia ban
Thanh phd giao, cic Huyén, Thi x4, théng nhét chu trrong trién khai ké hoach
hoat dong san xuét kinh doanh niam 2017, cu thé 1a;



- Thyc hién giao khoan tién luong, cong cu lao dong, khoéan bao dudng
phuong tién cho céc Xi nghiép, Bo phén truc thudc; by phin quan ly vin phong
Cong ty.

- Theo Nghi quyet cua Dai héi dong cd dong va Nghi quyét cia HPQT"

nam 2017, sy cén thiét phai diu tu thém phwong tién phuc vy cho hoat dong sén
xudt kinh doanh, trong nim 2017 Cong ty d3 trich tir ngudn vén khiu hao TSCPH
mua thém 01 xe Ui d€ thuc hién nhiém vu hoat dong kinh doanh tai Xi nghiép xur

ly chit thai tryc thude Cong ty; dong thoi Cong ty da thye hién tb chirc ban déu

gid céc loai tai san dd hu héng, Céng ty khong c6 nhu cau sit dung, thuc hién
thanh ly theo céc van ban quy dinh hién hanh ctia nha nude.
- Tiép tyc trién khai chuyén ddi thu gom réc thu cong vung ven tir lao dong

tht cong sang co gi6i dé dam béao néng cao chét lufong cdng tac vé sinh, dong
thoi tiét kiém chi phi san xut kinh doanh.

- Thyc hién hoan thanh cong tac 1ap hd so dang ky cong ty dai chung, dang
ky lIuu ky chimg khoén va déng ky giao dich UPCOM trén san giao dich chimg
khoan Ha noi tir ngay 15/11/2017.

- Céng tac chi dao, diéu hanh hoat dong san xudt kinh doanh, dam bao
doanh thu, l¢i nhuén va thu ndp ngén sach déu thyc hién ting hon so vé6i ké
hoach dé ra, thu nhap tién luong va moi quyén loi lién quan khéac cia CBCNVC
déu dugc thuc hién ding Nghi quyét ctia Dai hdi ddng cb dong d& ra nim 2017.

3. Cong tic co dong:

Tinh hinh ¢6 dong tai thoi diém ngay ding ky cudi ciing va xdc nhén
danh sach nguoi sé hitu chirng khoan ( 16/04/2018):
Tai thoi diém chdt danh sach c¢b dong t6 chirc Dai hoi dong co dong thuong

nién nam 2018, Cong ty c6 02 nguoi dai dién phén vén nha nuée, tong sb cb phan
s& hitu 1a: 3.060.000 co phan 497 cb dong 1a CBCNVC va ngudi lao dong trong

Cbng ty sé hitu 2.340.000 cb phan; 01 cb dong chién lugc 13 Cong ty TNHH T™M -

XD va dich vu Mdi truong Thira Thién Hué s6 hitu: 600.000 cb phan.
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. z | CO phan Trigia | TyIé
N dung dgzg s& hiru (ddng) % /VDL
Tong cong 500 | 6.000.000 | 60.000.000.000
1. Cb d6ng nha nudc 02| 3.060.000 | 30.600.000.000 51%
2. CH dong la nguoi lao dong | 497 | 2.340.000 | 23.400.000.000 39%
3. C6 dong chién lugc 01| 600.000| 6.000.000.000 10%

I1. Phwong hwéng, nhiém vu nim 2018
1. San xuit kinh doanh:

Nam 2018 Cong ty xac dinh tiép tuc 1& ndm khé khin trong linh vyc kinh
doanh; cac khodn chi phi sdn xuat nhu: chi phi dién, nudc, xang, dau, tién luong,
BHXH, BHYT, BHTN téng; ti€p tuc chi trd 13i vay ngan hang theo Hiép dinh
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vay phy tir Bo tai Chinh. Tir nhitng khé khin néu trén, Hbi ddng quan tri dva ra
dinh hudéng chung véi cac muc tiéu nhu sau:
- Nghién ctu dé ra céc giai phap trién khai thuc hién cé hiéu qua nhiém vy

sén xuét, kinh doanh, dam bao quyen lgi hop phap ctia Cong ty, co dong va

nguoi lao dong; hoan thanh t6t nghia vu ndp ngén sach Nha nudc, khdng ngimg
nang cao doi sdng vat chit tinh thdn cho cén bd cdng nhan vién va nguoi lao
dong trong Cong ty. Ting budc ing dung céng nghé thong tin vao cong tac quéan
ly. Nghién ciru, diéu chinh, bd sung Quy ché quan ly cong ty; quén ly tai chinh;
quy ché hoat dong ctia Hoi ddng quan tri, Ban Kiém soat, dé tao dong luc thic
day san xuét va kinh doanh ngay cang phat trién.

- Thyc hién Quy ché dan chi co sé tai Cong ty, phat huy quyén lam chu tap
thé cta can bo cong nhén vién va nguoi lao dong; thyc hién vi¢e cong khai minh
bach vé& ké hoach san xuét kinh doanh, tinh hinh tai chinh, viéc phén phdi loi
nhuén; thyc hién t6t cong tac bdo cao ciia nguoi Dai dién phén vén Nha nuge
d6i véi Cha s hitu va dé xuét phuong 4n phan phdi lo1 nhuén va phan chia co
tirc nam 2018, trinh xin y kién Chu s& hitu truée khi t6 chirc Dai hoi ddng cb
dong nam 2019.

- Thuc hién 16 trinh thoai von theo ké hoach phé duyét cia thi Tudng Chinh
phti tai Quyét dinh s6 58/2016/QD-TTg vé Tiéu chi phan loai doanh nghiép nha
nudc, doanh nghiép 6 von nha nude va Danh myc doanh nghi€p nha nude thyc
hién sip xép giai doan 2016-2020 (thay thé Quyét dinh sb 37/2014/QP- -TTg
ngay 18/06/2014 ctia Thua tuwdéng Chinh Phu); trong d6 linh vyc cung Gng dich vu
cong ich (vé sinh méi truong, chleu sang cdng cdng, thoat nude..) thude dbi
tuong Nha nude ndm gitt dudi 50% vdn diéu 18.

- C6 ké hoach trlén khai thyc hién hoan thanh t6t cac du 4n trong diém cia
Thanh pho theo dung tién d6; thyuc hién tot cong tac quan ly céc du an do Codng
ty truc tiép 1am chi déu tu; c6 ké hoach tiép nhan va vAn hanh céc cong trinh do
UBND Thanh phé va UBND Tinh giao theo quy dinh.

- Xy dyng ké hoach SXKD cu thé dén nim 2020 va nhimg nim tlep theo,
tao budc chuyen bién tich cuc trong moi hoat dong ctiia Cong ty nhu: viéc huy
dong ngudn von tur cac b doéng trong Cong ty, co dong chién luge dau tu mua
sim thém thiét bj van chuyén; dau tu 16 d6t chat thai nguy hai, 16 dbt rac thai..

2. V& quén ly: Thuc hién nhiéu bién phap ting cudng cong tac quén 1}’/
SXKD chit chg, tiét kiém chi phi hop ly, ddm béo cé hi€u qua trong kinh doanh.

3. V& nhan sy - lao ddng: Thuc hién viée sip xép cong tac td chic, bo may
dadm bdo tinh gon, hgp ly va hiéu qua; ting budc tinh giam lao dong quan ly
cOng ty, can by quan ly va ngudi lao dong tai cac don vi Xi nghiép truc thudc
Cong ty; dam bao tién luong thu nhép cta nguoi lao dong duge on dinh, chu
trong cong tac quy hoach nhan sy theo Nghi quyét Pai hoi Pang bd Céng ty
nhiém ky 2015 — 2020, dép tng kip thdi nhu cdu vé& ngudn nhan lyc cia Cong ty.

Pidu 3. Théng qua Béo céo két qua hoat dong nam 2017 ctia Ban Kiém soat.
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Diéu 4. Thong qua Phuong 4n phén ph01 loi nhusn, chia ¢ tirc 2017 va dy
kién phwong an phan phdi lgi nhuén, chia ¢b tirc ndm 2018 véi céc chi tidu nhu sau:

- Phuong 4n phén chia loi nhuan va chi tra ¢ tic nam 2017:

DVT: dong
TT Chi tiéu So6 tién
1 |Loi nhuén sau thué 4360.819.414
2 | Quy Pau tu phét trién bd sung von Diéu 18 218.119.414
( 5% LNST)
3 | Quy khen thudng, qu§ phtc lgi ( 15% LNST) 654.100.000
Trong do:
- Qu¥ khen thudng: 60% 392.460.000
- Quy phtc lgi: 40% 261.460.000
4 | Tra cb tirc nam 2017 ( 5,814%/VDL) 3.488.600.000
Trong dé:
- 51% vbn Nha nuéc 1.779.186.000
- 49% vbn cb dong 1.709.414.000
- Dy kién Phuong 4n phéan phdi lgi nhuén, chia ¢ tirc 2018:
DVT: Dong
TT Chi tiéu So tién
1 | Loi nhun sau thué 3.959.000.000
2 | Quy Pau tu phat trién ( 5% LNST) 197.950.000
3 | Quy khen thudng, quy phuc loi ( 15% LNST) 593.850.000
Trong dé:
- Quy khen thudng: 60% 356.310.000
- Quy phuc lgi: 40% 237.540.000
4 | Tra cb tirc nam 2018 ( 5,279 %/VDL) 3.167.200:000
Trong d6: o B
- Vén Nha nuée: 51% | 1.615.272.000
- Vén cb dong: 49% 1.551.928.000

Piéu 5. Thong qua B4o céo tai chinh nam 2017 d& duge kiém toan.
Piéu 6. Thong qua ché do thi lao cia HPQT, Ban Kiém soat Va thu ky Cong
ty voi ndi dung chinh nhu sau:

- Thuc }11@{1 chi tra thu lao ndm 2017: , ‘
Tong s6 tien thyc chi la: 384.000.0004 (ba tram tdm muoi bon triéu dong).
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TT Chirc danh . /i‘;/tt‘ﬁ;‘ng) Ghi chi
1 | Chu tich HDQT 6.000.000 Chi trd ding theo
2 | Thanh vién HPQT 4.000.000 Nghi quyét Pai hoi
3 | Truéng Ban KS 4.000.000 Pdng CP thong
4 | UV Ban Kiém so4t va thu ky 2.000.000 Qua ngay 24/05/2017

- Ké hoach chi tra tht lao nim 2018: Thuc hién nhu nim 2017,
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Piéu 7. Thong qua Lua chon cong ty kiém ton bdo cdo tai chinh nim 2018.
Piéu 8. Diéu khoan thi hanh
- Dai hoi dong cb dong Cong ty | cb phan MBbi trudng va Cong trinh DO thi Hué

giao cho Hoi dong quan tri Cong ty to chirc trién khai thyc hién Nghi quyét ctia Pai
hoi.

- Nghi Quyét nay dugc Pai hoi dong c¢b dong nhét tri théng qua ngly
26/4/2018.

TM. DAI HOI DONG CO PONG
CONG TY CO PHAN OLTR UOI}IG VA CONG TRiNH PO THI HUE
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