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I. HOAT DPONG CUA DAI HQI PONG CO PONG: Khong
1. HOI DPONG QUAN TRI (Béo cdo 6 thang dau nam 2018).

1. T lmng tin vé thanh vién Hoi dong qu.m tri (HDQT).

giao ban cong tac dinh ky ctia Ban Tong giam dbc.

Ngay bit | S6 budi 7147}"' do
— _— 2 = = diu/khéng hop e 1~ | Khong
I'T I'hanh vién HDQ'1 Chire vu i - I'y 1
con la tham tham
7 TV.HDQT dy dy
1 | Ong Ping Viét Anh CT. HbQT | 09/05/2013 07 100%
2 | Ong Tran Ngoc Hiéu PCT. HDPQT| 29/05/2015 07 100%
3 | Ba Tran Thi Nhi TV.HDQT | 15/05/2016 07 100%
4 | Ong Thai Vin Hing TV.HBQT | 08/10/2016 07 100%
5 | Ong Nguyén Trudng Chinh | TV.HDQT | 23/09/2017 07 100%
2. Hoat dong giam sat cia HDQT dbi vai Tong Giam dbe:
- Hoi dong quan tri da thuc hién nhiém vu giam sat hoat dong ctua Ban giam
doc thong qua:
—»  Chu tich Hoi doéng quan tri tham du va cé y kién chi dao trong cac cude hop

—  Hoi déng quéan tri theo doi va nim bét qué trinh diéu hanh san xuit, kinh doanh
thong qua cdc bdo cao, vin ban clia Ban Tong giam dbc Cong ty giri Hoi dong

quan tri.



—  Hdi dong quan tri phdi hop véi Ban kidm sodt t& chirc hoat dong kiém tra, gidm
sat doi voi hoat dong san xuat, kinh doanh va Kiém tra tinh hinh chap hanh

tudn thu cac quy dinh cua Phép luat ddi véi hoat dong ciia Cong ty.

Chu tich Hoi dong quan tri diéu hanh cic hoat déng cia Hoi dong quan tri
theo ding tham quyén, thuc hién hoan thanh cac muc tiéu di duoc Dai hoi
dong c6 dong thong qua va Hoi dong quan tri ra quyet dinh.

3. Hoat djng cita cic tiéu ban thudc Hpi ddng quin tri: Khong.
4. Cic Nghj quyét, Quyét dinh ciia Hi ddng quan tr (6 thing diu nim 2018).
TT | S6 Nghi quyét Ngay Noi dung
01 | S601/NQ-HDQT | 03/01/2018 | Thong qua k& hoach bén hang.
02 | S602/NQ-HPQT | 10/01/2018 | Théng qua ké hoach ban hang.
03 | S603/NQ-HPQT | 16/01/2018 | Thong qua k& hoach ban hang.
04 | S 04/NQ-HPQT | 22/01/2018 | Thong qua k& hoach bén hang.
05 | S605/NQ-HPQT | 23/01/2018 | Théng qua k& hoach ban hang,
06 | S606/NQ-HPQT | 25/01/2018 | Thong qua ké hoach ban hang.
07 | S607/NQ-HPQT | 26/01/2018 | Théng qua ké hoach ban hang..
08 | S6 08/NQ-HDQT | 27/01/2018 | Théng qua ké hoach ban hang
09 | S609/NQ-HDQT | 03/02/2018 | Thong qua ké hoach ban hang
Thong qua viée ty quyén cho Ong T rin
o | b Qg ovaibi | leher Liur et i ing o il
han cua HDQT.
11 | 86 1UNQHBQT | 22/02/2018 | ;18 U2 vito chi tré 66 tie dot 2 ném
12 | S6 12/NQ-HDQT | 02/3/2018 | Thong qua ké hoach ban hang.
13 | S6 13/NQ-HPQT | 08/3/2018 | Thong qua ké hoach ban hang.
14 | 86 14/NQ-HPQT | 09/3/2018 | Thong qua ké hoach ban hang.
15 | 86 15/NQ-HPQT | 15/3/2018 | Théong qua ké hoach béan hing.
16 | 86 16/NQ-HPQT | 22/3/2018 | Thang qua ké hoach ban hang.
17 | S6 17/NQ-HPQT | 26/3/2018 | Théng qua ké hoach ban hang.
' Théng qua vigc sira doi, bd sung noi dung
18 | SO 18/NQ-HPQT | 29/3/2018 Diéu 1¢ t6 chirc va hoat dong ctia Céng ty ¢d
phan Mia duong Son La.
19 | S6 19/NQ-HPQT | 30/3/2018 | Théng qua k& hoach bén hang.
20 | S620/N Q-HPQT | 02/4/2018 | Théng qua ké hoach ban hang.
21 | S621/NQ-HPQT | 17/4/2018 | Théng qua ké hoach ban hang.
22 | 8622/NQ-HPQT | 23/4/2018 | Théng qua ké hoach béan hang.
23 | S023/NQ-HPQT | 24/4/2018 | Thong qua ké hoach bén hang.




nguyén liéu mia nién vu 2018-2019.

TT S6 Nghi quyét Negay Noi dung
24 | S6 24/NQ-HDQ'T | 27/4/2018 | Thong qua ké hoach béan hang.
25 | S625/NQ-HPQT | 19/5/2018 | Thong qua ké hoach ban hang.
26 | S626/NQ-HDQT | 04/6/2018 | Thong qua ké hoach ban hang.
27 | $6 27/NQ-IIDQT | 06/6/2018 | Théng qua ké hoach ban hang.
Théng nhit ké hoach d& nghi Ngin hang
ok o TMCP Cong Thuong Viét Nam - Chi nhanh
6, 3 3 ;
55 | medadite-HOT | Domealis Son La kéo dai thoi han duy tri han mue tin
| N dung ngan han. B _ o
29 | s6 29/NQ -HDPQ T 07/6/__2018 Théng qua ké hoach ban hang.
’ Théng nhét ké’ hoach dang ky tham gia lam
30 | SO 30/NQ-HDQT | 12/6/2018 | nha dau tu chién luge tai Cong ty TNHH nha
nude MTV ndng nghiép T6 Hicu.
31 | S631/NQ-HDQT | 20/6/2018 | Thong qua ké hoach bén hang.
'l'}léng nhét phé duyét Bao cdo dau tu; Durdn
32 | $632/NQ-HPQT | 21/6/2018 dau tu va K& hoach lya chon Nha thiau cua |
o i “Du an dau tr ning cép chat luong dudng 1
tinh luyén tai Nha May dudng Son La™. |
Thong:, nhit phé duyét Bao cao diu tu; Dy dn
i & dau tu va Ké hoach lwa chon Nha thiu cua
33 o3NQ-HBRT | 2am201a “Du an dau tu nang cz’ip chét lugng dudmg
kinh trang RS tai Nha Mdy duong Son La”™.
34 | S634/NQ-HPQT | 28/6/2018 | Thong qua ké hoach ban hang.
i if S6 Quyét dinh Ngay NGi dung
Quyét dinh phé gltlyét ké hoach mua va gid
01 | 02/Qb-HDQT 07/01/2018 | mua phan bon dau tw cho vung nguyén licu
mia nién vy 2018-2019, ) o
Quyét dinh ph¢ duyé¢t khen thuong cho Ban
02 | 09/Qb-HDQT 06/02/2018 | quan ly diéu, hanh Cong ty ¢6 phidn mia
duong Son La nam 2016-2017.
. i o Quyét dinh phé duyét khen thudng cho
3 = 2
B9 | MR PIMAROY CBCNLD Céng ty ndm 2017.
; s Qllyet dmh tr 1en khai phuong an phat hanh b
= IQ/Q{?_HDQT AR phleu dé tra ¢b tie nim 2016-2017. |
Quyét dinh sira doi, bd sung Blcu le t6 chire
05 | 13/Qb-HBbQT 22/3/2018 |va hoat déng cua Cong ty cd phan Mia
duong Son La.
Quyét dinh phé duyét ké hoach mua va gia
06 | 14/QD-HDQT 29/4/2018 | mua thudoc BVTV dau tu cham séc cho ving




TT | S6 Quyét dinh Ngay Noi dung

Quyét dinh phé duyét “Du 4n dAu tu nang cip
07 | 17/QD-HDQT 21/6/2018 | chat lugng dudng tinh luyén tai Nha May
duong Son La”.

Quyét dinh phé duyét K& hoach lya chon

Nha thau cdc goi thau thude “Dy 4n diu tu
05 | 1GR-RBCT AR ning cAp chit luong dudng tinh luyén tai
Nha May duong Son La”.

Quyét dinh phé duyét “Dy én d4u tu ning cap
09 | 19/QD-HDQT | 25/6/2018 | chit luong dudng kinh tréing RS tai Nha May
duong Son La”.

Quyét dinh phé duyét Ké hoach lwa chon

Nha thau cdc goi thau thude “Duy an diu tu
1) | AUAEPRT Aol ning cAp chét luong dudng kinh tring RS tai
Nha May duong Son La”.

IIL. BAN KIEM SOAT (Béo céo 6 thang diu nim 2018).
1. Thong tin v& thanh vién Ban kiém soat (BKS).

Ngay bit | S6 budi .
diu/khéng | hop Lo
TT | Thanh vién HDQT Chire vu s - Ty 1¢ khong
con la tham E—
TV.BKS du g
Ba Nguyén Thi Thuy | Truong BKS | 15/5/2016 07 100%
4 | Ong Nguyén Van Tai | TV.BKS 23/9/2018 07 | 100%
Ong Nguyén Van Dai | TV.BKS 23/9/2018 07 100%

2. Hoat dong giam sat cta Ban kiém soat déi véi Hoi dong quan tri, Ban
giam déc diéu hanh va c6 dong.

Trong 6 thang diu ndm 2018 BKS da td chirc 2 dot kiém tra: Kiém tra hoat
dong SXKD cua cong ty nim 2018; Thim dinh bdo cdo tai chinh nién do tai chinh
(30/6/2016 — 01/7/2018); Bdo cdo tai chinh Quy 1 ndm 2018-2018; Kiém tra quyet
todn kinh phi bao dudng stra chita ndm 2017 — 2018 (vat tu va tién luong); Kiém tra
kinh doanh ndng san va xing dau nién d¢ tai chinh 2016-2018 va Quy 1 nam 2018-
2018; Kiém tra tinh hinh chi tiéu ni bd; Kiém tra cng tac nguyén liéu thu héi no
diu tu vu 2017-2018; Ké hoach ddu tu cho viing nguyén liéu mia nién vu 2018-
2018; Kiém tra Cong tac mua sam vét tu, nghiém thu, ti€u thu san pham va cdc phu
pham; Cong tic mua sim, nghiém thu, xuit tiéu thu hogc sur dung vt tu, phu tung,
dung cy, phan bon; Klem tra cOng tac san xudt ché bién duorng nién vu 2017-2018;
Kiém tra cong tac tr1en khai Du an du tu ning cong suét day uhuycn ché bién
dudng & bn dinh cong suét 5.000TMN (Giai doan 2017-2018) va Du an bd sung thiét
bi &n dinh chit lvong san phadm dudng tinh luyén;

- Cac KSV da Chl:l dong thuc hién nhiém vu dugc phén cong bing cong tic
kiém tra, giam sét truc tiép va thdng qua bao cdo cuia HDQT va BDH gui cho BKS.

- Ban kiém soat di tham gia day du cac cude hop cia HDQT va 1 s cude
hop cia BDH. Thong qua vigc kidm tra, giam sat BKS da kién nghi voi HDQT,

e




BDH mét sb giai phap tich cuc trong cong tac quan ly, diéu hanh, gép phin thic
hién thang loi nhiém vy SXKD nédm 2017-2018 cua Céong ty.

3. Sw phéi hop hoat dong giira Ban kiém soét déi voi hoat dong ciia HDQT,
Ban giam doc dién hanh va céc can bd quan Iy khac.

Sau thang diu nim 2018 BKS Iuén nhin dugc su hop tac tich cuc cua
HDPQT va BBH, cac cuge hop cia HDQT déu moi BKS tham gia, cac chu truong

16m, cac quyét dinh quan trong BDH déu gri tai liéu cho BKS. Phan 16n céc dé xuét,
kién nghi ciia BKS déu duoe HPQT, BBH tlep thu, ghi nhén va thuc hién.

4. Hoat dong khic ctia Ban kiém soat (néu c6): Khong.
IV. Pao tao vé quin tri Cong ty: Khéng

V. Danh sich vé ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai
Kkhoin 34, Di¢u 6 Luit chitng khoan (Bio céo 6 thang/nim) va giao dich cta
nguoi ¢o lién quan cua cong ty voi chinh Cong ty:

1. Danh sich vé nguoi ¢6 lién quan cta cong ty: (Theo phu luc sé 01 dinh
keém Bao cdo).

2. Giao dich gitta Cong ty v&i ngudi ¢d lién quan ctia Cong ty; hodc gifra
Cong ty v6i cd dong 16n, ngudi ndi bg, nguoi ¢ lién quan ctiia nguodi ndi bd: Khong

3. Giao dich gilta nguoi ndi by Cong ty niém yét, ngudi c6 lién quan cua nguoi
ndi b véi cong ty con, cong ty do cong ty niém yét nim quyén kiém soat: Khéng.

4. Giao dich giira cong ty véi cac dbi twong khac: Khong.

VI. Giao dich ¢6 phiéu ciia ngudi ndi b va ngwoi co lién quan ciia nguwdi ndi bo
(Béo cdo 6 thang/nam): Khong

1. Danh sach ngudi ndi bo va nguoi lién quan ciia nguoi ndi bo: Theo phu luc sé
02 dinh kem Bao céo.
2. Giao dich cua ngudi ndi bd va ngudi ¢6 lién quan ddi voi ¢b phiéu cua cong ty
niém yét: Khong
-, X A A r - . r ’ 5 ~ r
V. Cic vin dé cin luu y khae (Bao cdo 6 thang/nam): Khong co.

Noi nhin: TM. HQI PONG QUAN TRI
= T(\:”’mll‘(\gf;HDQT S KT.CHU TICH
-Cac TV. s B
- Luu: VT, HSBC. ) TICH
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