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Loai thong tin cong bd: 24 gio.
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8. Thong tin nay dugc dang tai trén trang thong tin dién ti cia Cong ty vao ngay
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

FIDITOUR Doc lap — Tu do — Hanh phuc
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BIEN BAN |
CUQC HOQP PAI HOI CO PONG THUONG NIEN NAM 2018
CUA CONG TY CO PHAN FIDITOUR

Hom nay, ngay 19 thang 4 nam 2018, luc 08 2i0 50 phaut, tai phong hop Saigon, khach san

Kim Do, s6 133 Nguyén Hué, Quan 1. TP.HCM, Cono ty C6 phan FIDITOUR (Giay

chting nhan dang ky doanh nghié¢p cong ty ¢ phan s6 0302044758 do Phong Pang ky Kinh

doanh thudc S& Ké hoach va Dau tu thanh phd 1o Chi Minh cép lan dau ngay 24/01/2005,

dang ky thay dbi lan tht 9, ngay 02/6/2016) da tién hanh to chic Pai héi dong cd dong
= thwong nién nam 2018 vdi cac ndi dung dudi day:

Ong Nguyén Ngoc An - cb dong, Phé Tong gidm doc Cong ty Co phan Fiditour diéu
hanh phan nghi thicc ciia Pai hji:

o Tuyén bé Iy do ,
e  Gioi thiéu thanh phc?m tham du Pai hoi:
- 21¢hd dong, dai dién ) dong tham du Dai hoi (tai thoi diém khai mac Pai hoi);

- Ong Nguyén Quy Hoang. tmg vién doc lap tmg ctr thanh vién Hoi dong Quan tri
nhi¢m ky 2018 - 2022.

o Biéu quyét s6 lwong va thanh phan Chi toa doan; Ban kiém tra tw cdch 6 dong
tham dw Pai hoi:

Chii toa doan 03 ngudi, gom co:

- Ong Nguyén Viét Hung, Chu tich Hoi dong quan tri kiém Tong giam ddc;

- Ong Poan Thién Ténh, Uy vién Hoi ddng quan trj kiém Phé Téng gism déc; ™

- Ong Tran Thé Diing, ¢ déng. Pho Tong gidam doc;
Ban thiam tra tu cach dai biéu 01 nguoi: Ong Vi Vin Nha, Trudng Ban kiém soat.
Ban kiém phiéu 03 nguoi, gom co:

- BaNguyén Thi Thanh Hang - ¢6 dong. chuyén vién phong Ké toan - Tai chinh.

- C6 Nguyén Thi Thao Vi - dai di¢n ¢d dong theo iy quyén, chuyén vién phong Ké
todn - Tai chinh.




- Ba Nguyén Thi Hong Anh - dai di¢n ¢o dong theo iy quyén, chuyén vién phong
Hanh chinh -'Nhan su.

Va 01 chuyén vién hd trg Ban kiém phiéu la ba Bui Thi Kiéu Trang - dai dién ¢d
dong theo uy quyén, chuyén vién phong Hanh chinh - Nhan su.

100% c6 dong va dai dién ¢6 dong theo ty quyén co mat tai Dai hoi nhat tri bi€u quyét
thong qua danh sach trén.

PHAN II: NOI DUNG PAI HOI

1. Ong Vii Viin Nha, Ban thim tra tw cich ¢6 dong bio cdo tinh hop phdp, hop I¢ ciia
Dai hoi:

Sau khi da tham tra tu cach c¢d dong. cac gidy Uy quyén, Ban tham tra tu cach co
dong tham du Pai hoi cong bo:

Tong s6 ¢o dong va dai dlm ¢6 dong duge moi la 162 nguoi, s hitu 3.054.500 ¢b
phan, dat 100 % vbn diéu lé.

Tong s ¢b dong va dai dlen co dong tham du Dai hoi tai thoi dlem khai mac 1a 21
ngudi, dai dién cho 2.548.273 ¢b phan. chiém tv 1¢ 83.43% trén tong s6 ¢O phan cua Cong
ty.

Tong s6 phi€u bicu quyét tai Dai hoi la 2.548.273 phiéu. Tat ca cac c6 dong va dai
dién c6 dong c6 mat déu du tu cach tham gia Dai hoi.

100 % dai bi€u nhat tri voi két qua tham tra tu cach ¢6 déng.

2. Ong Doan Thign Tanh thong qua chwong trinh Pai hpi va Thé I8 lam vige, bidu quyét:
4 Chuong trinh Dai hoi gdm c¢6 céc phan chinh sau day:

- Biéu quyét thong qua Thu ky doan, Ban Kiém phiéu va chuong trinh Dai hi.
- Biéu quyét thong qua bao cdo tham tra tu cach ¢d dong tham du Dai hoi.
- Biéu quyét thong qua Thé ¢ lam vice va biéu quyét tai Dai hoi.
- Béo cdo ctia Hoi dong quan tri.
- Gidi thiéu noi dung chinh stra Diéu 1é va Dy thao Quy ché quan tri noi bo.
- Bao cao ciia Ban kiém soat.
- Bau ctr Hoi dong quan tri - Ban kiém soat nhiém ky 2018 — 2022.
- G161 thiéu To trinh cac ndi dung xin y kién Dai hoi.
- Thao luan - Biéu quyét thong qua Nghi quyét dai hoi.
- Téng két Dai hoi va tuyén bd bé mac.
100 % dai biéu nhét tri voi Chuong trinh Dai hoi.

4 Thu kyz Ba Nguyén Thi Thu Thuy - ¢0 dong, Phé Giam ddc phong Huéng dan.

Va 01 tro ly thu ky: Ba Luong Thuy Tién - dai dién ¢6 dong theo uy quyén, Pho
Gidm doc phong Cham soc khach hang. '

100 % dai biéu nhét tri v4i thanh phan Thu ky doan.
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* Thé I¢ lim viéc va biéu quyét tai Dai hoi
100 % dai biéu nhat tri vai Thé ¢ lam viéc va biéu quyét tai Dai hoi.

“* Thé I¢ bau cik biu thanh vién Hi dong quan tri va Ban kiém sodt nhiém ky 2018 -
2022.

100% dai biéu nhét tri véi Du thao Thé 1¢ bau cir bau thanh vién Hoi dong Quan tri va
Ban Kiém soat nhiém ky 2018 - 2022.

3. éng Vi Vin Nha trinh bay Bdo cdo ciia Ban kiém sodt nim 2017:

100 % dai bi€u nhat tri véi Bao cdo ciia Ban kiém sodt nam 2017.

4. Ong Trin Thé Diing trinh bay cdc du thio:

- Bdo cdo hoat dong kinh doanh nhiém ky 2013 - 2017, Phiong hudng hoat déng nhiém ky
2018 —-2022;

- Tém tdt ngi dung chinh sira Dicu 16 2018;
- Tém tdt néi dung dir thao Quy ché Qudan tri néi bg 2018.
P 3. éng Doan Thién Tdnh trinh bay To trinh cdc ndi dung xin ¥ kién Dai hoi.
tbQ‘ i

”-a-;/ 6. Ong Nguyén Viét Hing chii tri phan thio luin va biéu quyét ni dung To trinh cdc
Q¢ ‘

b Cc ;

=

% nji dung xin y kién Dai hji.
c
*\ P\l Phin théo luin dong gop y kién ciia cé dong:

O - X A a : &g PR 5 e s s 4
\\0"4’; “ Co6 dong HO Anh Tuédn dé nghi chinh lai cdu tir trong hai ndi dung dudi day cho phu
SR
= hop:

- Dé nghi khong dung “do giai thc tai Noi dung 11: Thong qua viéc st dung quy
dau tu dé Chl trg cap méat viée cho nguoi Iao dong ¢ Chi nhanh Khéach san Hoang Gia do
gii thé, s tién 1a: 919.096.600 dong tir nguon Quy dau tu phat trién.

- Can néu rd thu lao hop Hoi dong Quan tri trong truong hop kinh doanh 10 tai Noi
dung 12: Thong qua chi phi thu lao hop Hoi dong Quan tri, Ban Kiém soat ¢ dinh 400 triéu
dong/ndm trong trudng hop tha lao tinh theo ty 1& 05% lgi nhuén trude thué khong du. Thu
lao Ho1 déng Quan tri mtre ¢d dinh 400 triéu déng/nﬁm.

= Chu toa doan chi dinh ¢6 dong Neuyén Thi Ta Anh, Gidm déc Ph(‘)ng Hanh chinh
- Nhén sy, dai dién Ban phap ché Cong ty tra 1oi: Hién nay. Cong ty ¢o phan Fiditour - Chi
nhanh Khach san Hoang Gia thuc (¢ da tam ngung hoat dong, tuy nhién s& diéu chinh bo
cum tir “do giai thé”.

= Chu toa Vlet Hung: “Noi1 dung 12: Thong qua chi phi thu lao hop Héi dong Quan
tri, Ban Kiém soét ¢6 dinh 400 tri¢u doi ng/nam trong truong hop thu lao tinh theo ty 1€ 05%
loi nhuan trude thué khong du (ké ca khi C ong ty bi 19)..
< C6 dong Van Nha: Co y kién van dé sau khi da tam tng 08% c6 tirc nam 2017 c6 chi
tiép 08% hay khong?
=" Chu toa Viét Hung: Cong ty du kién chi 16% cd tirc ndm 2017, da tam ung dot 1
08%, tuy nhién do Dai hoi ‘cC') dong nam 2017 thong nhat muac chi 08% nén néu mudn chi
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16% phai xin y kién Pai hoi ¢o dong nam nay. Can ¢t tinh hinh Cong ty, Hoi déng Quan tri
da hop, quyét dinh khong chi dot 2 ma dua khodn nay vao loi nhudn chua phan phoi cho
nhitng ndm tiép theo.

7. éng Nguyén Viét Hang trinh bay Danh sdch wng vién Hpi déng Quin tri va Ban kiém
sodt nhiém ky 2018 - 2022.

- Co dong Van Nha cho biét ¢co dong Dinh Lé Chién mubn rut khoi danh sach tng
vién Ban Kiém soat.

=> Chu toa doan thuyét phuc ¢ dong Dinh Lé Chién tham gia, tiép tuc déng gop
cho hoat dong cua Cong ty.

- Théng nhét danh sach bau cu.

- Dai hoi tién hanh bau ctr.

- Ba Nguyén Thi Thanh Hang doc Bién ban kiém phiéu To trinh cac ndi dung xin y
kién Dai hoi, Hoi dong Quan tri va Ban kiém soat.

- Hoi dong Quan tri, Ban kiém soat nhiém ky 2018 - 2022 ra mat Dai hoi.

8. Ong Poan Thién Tdnh trinh bay Duw thio Nghi quyét Dai héi.

PHAN III: TONG KET VA BE MAC DAI HOI
Ong Nguygn Viet Hing phit biéu tong két Dai hji va bé mac.

Cudc hop Dai hoi dong ¢d dong thuong nién nam 2018 két thic vao lac 11 gid 30
phut cung ngay. Bién ban nay - g@m 05 (nam) trang giay A4 - 1a co so dé Hoi dong quén tri
ban hanh Nghi quyét Pai hoi dong co dom, thuong nién nam 2018 cia Cong ty cd phan
Fiditour.

- THU KY
V(/

/

Ba NGUYEN THI THU THUY Ong NGUYEN VIET HUNG
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CONG TY CO PHAN FIDITOUR CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phuc

A

Sé6: 01 /NQPHPCB.FIDI.2018 Tp. H6 Chi Minh, ngay 19 thang 4 ndm 2018.
NGHI QUYET PAI HQI PONG CO BONG THUONG NIEN NAM 2018

e Can cir Ludt Doanh nghiép Sb: 68/2014/QH13 duieoc Quéc héi mede Cong hod xd héi chil

nghia Viét Nam khod 13 théng qua ngay 26 thang 11 nam 2014,

o Can cit Ludt Chimg khodan sé 70/2006/0HI1 ngay 29/6/2006 cua Quéc héi quy dinh vé

chung khoan va thi truong chitng khodn;
o (Can cu Diéu lé T6 chiec va Hoat dong cua Cong ty Co phan Fiditour,

o Cdn cu Bién ban Dai hoi dong co dong thuong nién nam 2018 cua Cong ty Co phan Fiditour

duoe 16 chire ngay 19/4/2018,

Dai hoi ddng cd dong ctia Cong ty Co phan Fiditour nhét tri biéu quyét thong qua nhing ndi dung

sau:
QUYET NGHI

Pidu 1: Thong qua cic ndi dung dwoc trinh bay tai Dai hoi ddng c6 dong thwong nién 2018,

cu thé:

1/ Néi dung 1: Thong qua Bao cdo hoat dong 03 nam 2013 —2017; Ké hoach kinh doanh 05 nim
2018 —2022.

S Dai hji da bicu quyét thong qua voi 1y 16: 100% sé phiéu tan thanh.

2/ Néi dung 2: Thong qua Béo céo tai chinh nam 2017 da duge kiém toan.

> Dai héi da biéu quyét thong qua vai (v 1¢: 100% 6 phiéu tdn thanh.

3/ Ndi dung 3: Thong qua Bao cdo thim tra hoat dong nhiém ky 2013 -2017 va thdm tra bao céo

Y

tai chinh 2017 cta Ban kiém sodt.

> Dai hji da biéu quyét thong qua voi (v 1¢: 100% sé phiéu tan thanh.




4/ Noi dung 4: Thu lao HDQT, BKS nim 2017

-pé nghi murc thu lao cho HDQT, BKS: 05% /lgi nhuén trudce thué 1a:

8.997.555.241 x 05% = 449.877.762 dong (bdn tram bén muoi chin tridu tdm tram bay muoi bay
ngan bay tram sau muoi hai dong).

- Phuong an phén phdi thu lao chi tiét, trinh Dai hoi dong ¢o dong uy quyén cho Hoi dong quan
tri quyét dinh.

> Dai hji dd bieu quyél thong qua voi 1y 1¢: 100% sé phiéu tan thanh.

5/ Noi dung 5: Thong qua phan chia quy nam 2017:
+ Phan chia quy phuc loi khen thuong: 900 triéu dong.

S Dai hdi dd biéu quyét thong qua vai ty 16: 97,67% sé phiéu tan thanh.

6/ Noi dung 6: Chi tiéu kinh doanh nim 2018
+ Lai trude thué: 9.2 ty.
+ Lai sau thué: 7,360 ty.
+ Ty 18 chi ¢b tire: 20% (6,109 ty)
+ Phén chia cac quy: 1,251 ty.

> Dai hji da biéu quyét thong qua voi 1y 1¢: 99,98% s6 phiéu tan thanh.

7/ Néi dung 7: Thong qua Chii tich Hoi dong quén tri dong thoi kiém nhiém chire vu Tong
giam ddc diéu hanh

Can clr quy dinh tai Diéu 1¢ v¢ vice truomg hop Chu tich HDQT dong thoi kiém chirc vu
Téng giam dbc diéu hanh phai duoc Dai hoi dong ¢6 dong biéu quyét thong qua hang nam, kinh
trinh Dai hoi dong ¢d dong tiép tuc thong qua viée Ong Nguyén Viét Hung - Chu tich HPQT tiép
tuc kiém chirc vu Tong giam déc didu hanh Cong ty nam kinh doanh 2018.

> Pai héi da bicu quyét thong qua vai 1y 16: 80.07% s6 phiéu tan thanh.

8/ Né6i dung 8: Thong qua don vi kiém tosn nim 2018

Dua vao danh sach cac Cong ty kiém toan da duge Uy ban ching khoan Nha nude chap
thuan thuc hién dich vu kiém toan, Cong ty dé nghi Dai hoi dong co dong uy quyén cho HBQT
lua chon va quyét dinh don vi thuc hién kiém toan Béo cdo tai chinh 2017 cho Fiditour trén co sé
gi4 ca hop ly, dam bao uy tin va chét luong kiém toan.

A

> DPai héi da bicu quyét thong qua vai ty 16: 100% s6 phiéu tan thanh.




9/ Noi dung 9: Thong qua Quy ché quian tri ndi ho.

> DPai hji da bieu quyél thong qua voi 1y 1¢: 100% s6 phiéu tan thanh.

10/ Néi dung 10: Thong qua ndi dung sira doi Diéu 1¢ Cong ty ¢6 phan Fiditour.

> Dai héi da bicu quyét thong qua voi 1y 16: 100% s6 phiéu tan thanh.

11/ Néi dung 11: Théng qua viée siv dung quy diu tw dé chi tro cAp mat viée cho nguoi lao
dong ¢ Chi nhanh Khach san Hoang Gia s6 tién 1a: 919.096.600 d tir nguén Quy diu tw phat

trién.

= Dai hdi da biéu quyét thong qua voi 1y 1¢: 97,67% sé phiéu tan thanh.

12/ Ndi dung 12: Théng qua chi phi thii lao hop HDQT, BKS ¢6 dinh 400,000,000 dong

(bon trim triéu dong)/nam trong truong hop thi lao tinh theo ty 18 05% loi nhuin truée
thué khong di (ké ca khi Céong ty bi 16). Chi phi nay s& dwoc cin trir vao thi lao ciia nim

ﬁ‘ kinh doanh néu du dé chi khi quyét todn,
Y g
7 vmc}'

OM = Dai héi dd bicu quyét thong qua vai 1y 16: 100% s6 phiéu tén thanh.

13/ Noi dung 13: Thong qua két qua bau e thanh vién Hoi dong quan tri va Ban kiém soat

~CTFahiém ky 2018 -2022.

Didu 2: Nghi quyét nay ¢ hiéu luc ké tr ngay 19/4/2018. Hoi dong Quan tri va Ban Tong Gidm

dbc Cong ty C6 phan Fiditour ¢6 trach nhiém 6 chice thue hién hiéu qua Nghi quyét nay.

TM. PAI HOI PONG CO PONG

Noi nhdn:
-UBCK Nha nudc,
- 8o giao dich ching khoan Ha Noi:

- Cdc TV.HDOT:

- Ban KS, Ban TGD; NGUYEN VIET HUNG

- Luu.




CONG TY CO PHAN FIDITOUR CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc

Thanh phé Hd Chi Minh, ngay 19 thang 4 nam 2018.

AO CAO HOAT PONG KINH DOANH 05 NAM 2013 - 2017

PHAN 1: BAO CAO TINH HINH HOAT PONG 05 NAM 2013 - 2017

Trén co s dinh ky hang nam, Hoi dong quan tri Cong ty Fiditour déu to chiic Dai hoi
dong ¢b dong thudong nién, theo d6 Lanh dao Cong ty da co béo cao chi tiét tinh hinh, két qua

kinh doanh dén Quy vi Cé dong, do vdy. trong khuon kho Dai hoi dong co dong lan nay. Hoi

dong quan tri bao cao tong quat két qua 05 nam cua nhiém ky vira qua. Nhu Quy vi da biét,
Cong ty Fiditour da ¢6 hon 13 nam hoat dong theo md hinh cong ty ¢d phan, cting véi trude do.
Cong ty cling da ¢ hon 15 nam hoat dong trong nganh du lich. Phat huy thanh qua cua qua trinh
hoat dong trén 28 nam, voi su ung hd cua ¢d dong, su chi dao cua Hoi dong quan tri, Ban lanh
dao Cong ty da cung tap thé CBCNV tiép tuc day manh cac mat hoat dong, phat trién thuong
hiéu Fiditour ngay cang vimg chéc, 1a mot trong 10 cong ty du lich chuyén nghiép hang dau cua

nganh du lich Viét Nam lién tuc hang chuc nam lién.

1. Danh gia chung:
1.1 Thuan loi:
+ Fiditour co bé d'?ly hoat dong tir nhirng nam dau Nha nudce thue hién chinh sach
mé& cra va lién tuc phat trién bén viing trong top dau cua nganh du lich Viét

Nam, do dé6 Cong ty duge dong dao khach hang biét dén va tng ho.

t B may hoat dong on dinh, cac thanh vién HDQT, ban diéu hanh Cong ty va
hiu hét CBCNV déu tam huyét vai nganh, dong long phat trién thuong hiéu

Fiditour.

+ Luc lugng nhan vién tré, nhiét tinh, nang dong, duoc trang bi kién thuc, ky

nang tot cong vai doi ngli quan ly cap trung giau kinh nghiém, xong xdo.

1.2 Kho khan:
+ Tinh hinh kinh té vi mo trong nhiém ky ¢6 nhiéu kho khan nhat la nam 2013,
2014, 2015 da anh hudng manh dén hoat dong kinh doanh: luong khach va mirc
chi tiéu ca 3 thi truong ( thi truong khach nudce ngoai, thi truong khach néi dia,
thi truong khach di du lich nude ngoai ) déu giam sut nghiém trong dac bict la

thi phén khach trung luu — thi phén chu luc cua Fiditour.




.

+ Trong khi thi phan bi giam thi gia ca, chi phi dich vu, lwong bong tang vot giy
kho khan cang kho khan thém.

+ Viéc chuyén doi thoi quen kinh doanh cua Cong ty cham chap, thiéu linh hoat
cling gop phan lam hiéu qua kinh doanh tham hut nghiém trong trong nam
2015.

2. Tinh hinh hoat dong va két qua kinh doanh 05 nam 2013-2017
2.1 Tinh hinh hoat dong 05 nam 2013- 2017:

Nhiém ky 2013 -2017 khoi dau trong tinh hinh chiu h¢ luy suy thoai kinh té tlr nam
2011,2012. Nam 2013, tinh hinh chung van khong phuc hoi ma st mua uep tuc
giam sau. Cac nam 2014, 2015 c6 rat nhiéu su kién g gay anh huong truc tiép va bat loi
cho hoat dong kinh doanh du lich va cua Cong ty Fiditour: Bat 6n chinh tri tai Thai
Lan; su mat tich cua may bay thudc Hang hang khong Malaysia; viéc Trung Qum
dua dan khoan Hai Duong 981 x4m pham thém luc dia va ving dac quyén kinh té
cua Viét Nam, dich bénh Ebola bung phat ¢ chau Phi, MERS-CoV vung Trung dong:
tai nan hang khong lién tlep xay ra; bat on vé chinh trj va kho khan ve kinh (€ trong
khu vue ciing nhu trén thé giéi khién cho luong khach quoc té suy giam, dac biét la
luong khach tir cac thi truong trong diém déu giam.. Dong thoi, nhimng yéu td nay
cling tic dong manh dén tam ly khach hang trong nudc khién thi truong du lich nude
ngoai gap nhi¢u tré ngai. Vi nhitng tac dong bét loi kéo dai nay nén nganh du lich bi
anh huong nghiém trong, Fiditour cting khong la ngoai 1€, thé hién ¢ loi nhuan giam,
tham chi nam 2015 bi 18 nang — 1an dau tién trong 28 nam hoat dong. Tuy viy, Lanh
dao Cong ty cling nhu can bd - nhan vién déu da dong tam hiép luc, thay doi chién
luge kinh doanh, moi nguoi lam vige bang hai, ra strc ddy manh ban hang bang nhiéu
giai phap ngan han, dai han, song song voi tinh gian by may gian tiép, cat giam cac
chi phi chua can thiét. Nho vay, nam 2016 Cong ty da co lai tro lai va nam 2017 da
bu hét 16 dong thoi ¢6 1ai dé chi ¢d tac 16% cho cd dong. Vé viéc chuyén nhuong cac
mit bang, do hién nay chu truong cua Nha nu¢e chua rd rang nén Hoi dong quan tri
cho tam ngung viéc thuc hién, cho quyet dinh cu thé cua Nha nudc.

2.2- Két qua kinh doanh:

CHI TIEU 2013 2014 2015 2016 2017 |
Lai trude thué 7.316,130,702 28,381,529 | (12,112,223,840) | 4,750,690,014 | 8,997.555,242
[ai sau thué 5,464,737,801 24,583,891 | (12,112,223.840) | 4,750,690,014 | 8,682,496,646
Ty 1¢ ¢0 tic 20% 10% 16%

Mitre ¢0 tice

6,109,000,000

3,054,500,000

3,880.,033,440

Trich lap quy
KTPL

500,000,000

800,000,000

500,000,000

140,000,000

2.3-

A > > o
Von chu so hiru:

Tinh dén cudi nam 2017, von chu s¢ hitu dugc dam bao va gia ting gan 37% so vai so

von ban dau, trong dé quy dau tu phat trién duoc trich lap déu dan, 6n dinh.




Von chu so hiru

Nam 2013

Nam 2014

Nam 2015

Nam 2016

Nam 2017

}/Gn dau tu cua CSH

30,545,000,000

30,545,000,000

30,545,000,000

30,545,000,000

30,545,000,000

Quy dau tu phat trién

5,733,056,477

5,733,056,477

6.,471,833,326

5,619,350,826

5,619,350,826

Quy du phong tai chinh | 1.281,549,849 | 1,281,549,849
LLo1 nhuan sau thué
chua PP 8,151,196,216 | 4,321,280,108 | (7,854,143,732) | (3,603,453,718) | 4,937,630,427

TONG CONG

45,710,802,542

41,880,886,434

29,162,689,594

32,560,897,108

41,101,981,253

o v = ~
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PHAN 2: PHUONG HUONG KINH DOANH 2018-2022

1. Tinh hinh chung:
1.1 Co hoi:
+ Budc vao nhiém ky mai 2018 -2022, tinh hinh kinh té chung va du lich da khoi

sdc tir gitra nam 2017, nhiéu doanh nghiép trong va ngoai nudc chon hinh thic

du lich nhu phan thuong cho nhan vién, khach hang, ngudi dan ciing gia tang
nhu cau tham quan, nghi dudng, nhiéu hang hang khong tham gia thi truong
Viét Nam.v.v... da dat Cong ty Fiditour trude co hoi déy manh da phat trién,
nang cao hi¢u qua kinh doanh.

+ Thuan loi thtr hai la Cong ty tap trung suc vao linh vuc chinh la I& hanh - linh
vue ¢t 18i cua Fiditour véi hon 28 nam kinh nghiém.

+ 'Fiép tuc xu thé tinh gon bd may, tré hoa doi ngli nhan vién.

1.2 Thach thuc:

+ B0 sung nhanh chéng ngudn nhan luc dong thoi voi viée dao tao k§ nang,
truyén dat kinh nghiém cho nhan vién méi sao cho dam bao chat luong, phong
cach phuc vu nham dap ung yéu cau phat trién.

+ Mo rong hé thong trén co so tiét kiém chi phi ma hiéu qua.

+ Chon loc phat trién thi truong ngach trong tinh hinh cac thi truong truyén thong

dang bao hoa.

2. Chién lwoe kinh doanh 2018 - 2022:

2.1 Muc tiéu:
+ Gilr vitng vi tri trong top 3 hang du lich hang dau Viét Nam.

+ Tao dugc hinh anh Fiditour 1a cong ty c¢6 chét luong va cong tac cham soc

khach hang tot nhét.
+ Luong khach dén nam 2022: »
* 30,000 khach du lich nude ngoai ( Outbound ) / nam
*120,000 khach du lich ndi dia ( Domestic ) / nam
* 10,000 khach thi truomg qudc té ( Inbound ) / nim
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+ Phat trién 3 chi nhanh Ha Noi, Can Tho, Da Nang viing manh.

2.2 Bién phap thuc hién:

Trong giai doan 2018 — 2022, voi cdc thach thic quyét liét do canh tranh, dé tiép
tuc xdy dung Cong ty va dat dugc cac muc tiéu ngén han, dai han, Fiditour tap

trung vao cic bién phap chi yéu sau day:
+ Ban da dang céc dong san pham tir Free-easy, Siéu Tict kiém, Pho thong dén

Cao cap, trong do6 lay dong tour phé thong lam chu luc.

+ Chon loc khai thac vai tuyén khach dang rat quan tam lam tour trong diém.

+ D6i moi cach dau tu va ap dung cong nghé trong quan ly, diéu hanh hoat dong
clia Cong ty. THi uu hoa cac website cong ty, dam bao van hanh tét, tién loi va

than thién vai khach hang.
+ D01 mai chinh sach CSKH theo huéng don gian, tién loi nhat cho khach. Trién

khai dong bd cong tac nang chat o tat ca cac khau ( tir chit lugng san pham,
phong cach tu van, phuc vu va hau maii...) tao 4n tuong sau dam cho du khach
vé tiéu chudn chét lugng Fiditour.

+ Day manh dao tao doi ngli nhan vién kinh doanh lanh nghé, xong xdo, co kha
nang ban da dang cac dong san pham. Nang cao chét lugng Hudng dan vién dé
¢6 thé phuc vu nhidu thi truong, dé khach yéu mén tu cach, pham chat cua
HDYV Fiditour.

+ Tang cuong khau gidm sat viéc chap hanh noi qui cta Cong ty. Xur ly nghiém
céc sai pham nhat la linh vuc tai chinh dong thoi khen thuong xtmg dang cac ca

nhan, tap thé thé hién tinh than trach nhiém va dong gop thiét thue cho Cong ty.

3. Chi ti¢u kinh doanh:

CHI TIEU 2018 | 2019 % 2020 % | 2021 | % 2022 %
Lai truwdce

thué 9,200 | 9,700 110 | 11,000 | 113 | 11,800 | 107 | 13.000 | 110
Lai sau thué | 7,040 | 7,760 110 | 8,800 113 | 9,440 107 | 10,400 | 110
Ty 1€ ¢b tie 20% 2% | 110 25% | 114 27% | 108 30% | 111
Mikc ¢b tire 6,110 | 6,720 110 | 7,640 114 | 8,250 108 | 9.160 111
Cic quy 930 1,040 112 | 1,160 112 | 1,190 103 | 1,240 104




Trén day la mot s muc tiéu, bién phap va cac chi tiéu kinh doanh chinh du kién trong
gial doan 2018 — 2022. Vi quyét tam cua Co dong, Hoi dong quan tri, tap thé can bd - nhan
vién cung voi su on dinh cua nén kinh té trong nudce va quoc té, chung ta cd quyén hy vong vao
thanh cong cua ké hoach nay trong thoi gian toi.

TM. Hoi dong quan tri
CHU TICH
(baky)

NGUYEN VIET HUNG




CONG TY FIDITOUR CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT PQC LAP - TU DO - HANH PHUC

TP.Ho Chi Minh, ngay 31 thang 03 nam 2018.

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017
KINH GUT : PAI HOI PONG CO PONG THUONG NIEN CONG TY FIDITOUR.

Kinh thua DPai hoi.

Thuc hién nhiém vu do Dai hoi ¢o dong giao, t6i xin thay mat cho Ban
kiém soat Cong ty FIDITOUR duge bao cdo két qua hoat dong cua Ban trong nam
2017 cua BKS nhiém ky 2013 —2018 nhu sau :

I. VE CONG TAC GIAM SAT :

Thuc hién nghi quyét cua Dai hoi dong ¢ dong thuong nién nam 2017
duge t6 chire vao ngay 31-03-2017 da thong nhat mot sd ndi dung va ké hoach kinh
doanh trong nam 2017 ctuia Cong ty nhu sau :

- Lai sau thué 6,4 ty .

- Thong qua vi¢c uy quyén cho HDQT Iua chon va quyél dinh don vi kiém
toan bao cao tai chinh nam 2017.

- Chia ¢ tirc 8 %.

- Chi thu lao cho HPQT va BKS 5% khi dat ké hoach.

- Trich 1ap quy KTPL 500 tr, PTPT 140 tr.

- Mién nhiém chac danh HDQT 6ng Pham Thanh Binh va bo sung ong Ho
Anh Tuan,bo sung 1 thanh vién HDQT khéc la ba Nguyén Thi Bich Phuong.

- Lap 03 cong ty TNHH 02 thanh vién.

Va mot sb noi dung khéc...

Qua mdt nam thuc hién BKS xin bao cao trudc dai hoi mot s két qua giam sat cua
ban nhu sau :

Lai sau thué 2017 1a 8,682ty dat 135% KH dé ra.

Giai thé KS Hoang Gia chuyén qua cho thué.

Tam tmg ¢6 tirc dot 1 bang 8%.

Thay doi cac thanh vién HDQT va quyén s& hitu ¢6 phiéu lon.

Viée lap 3 Cong ty TNHH va chuyén nhuong cac mat bang cua Cong ty khong thuc
hién duoc vi chu truong nha nudc tam ngung thuc hién Qb 09/2017/CP ngay
19/01/2007 theo VB 342/TTg-V1 ngay 07/03/2017.

[l VE HOAT DONG KINH DOANH:

Nam 2017 Cong ty CP Fiditour da c6 su thay doi nhanh trong céc loai hinh
tour, tir tuyén diém truyén thong mo rong thém cac diém khac trong cung mot dia
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phuong, gia tour linh hoat hon cho ting mua, nhan vién dugc cap nhat kién thuec,
thong tin kip thoi va ngay cang chuyén nghiép.

Qua mot nam kinh doanh BKS xin dugc bao cao mot so6 chi tiéu co ban nhu sau :

1. Doanh thu : 522 ty dat 116% so voi nam 2016 (447ty)
tang 16 %
2. Loi nhuan truge thué @ 8,997ty .
- Chi phi a1 vay giam : 1.1881ty.
- Chi phi quan ly doanh nghiép tang : 980 tr .
- Lo1 nhuén khéc tang : 310t .

Ngoai ra BKS con phoi hop voi cac phong nghiép vu giam sat mdt s6 mat hoat
dong khac nhu :

- Hop dinh ky, thuong xuyén cung HDQT, BKS, Ban TGD va cac don vi
trong cong ty nham tim ra bién phap to1 uu trong kinh doanh.

- Ludn theo di, phan tich két qua kinh doanh dinh ky, gop ¥ cung B.TGD,
HDQT nham thuc hién hi¢u qua hon.

I1. VE KIEM SOAT TAI CHINH :
Can cur vao bdo cdo tai chinh ngay 31/12/2017 cua Cong ty Fiditour;

Can cir vao bao cao kiém toan ngay 23/03/2018 cua Cong ty TNHH kiém toan
va Tu van RSM Viét Nam.

Qua bao cao l\et qua kinh doanh ndam 2017 cua Cong ty Fiditour, Ban ki¢m
soat xin xac nhan s6 liéu két qua kinh doanh nam 2017 trén la chinh xé4c. Ngoai ra
BKS xin dugc trich bao cao mot so chi tiéu chinh da dat trong nam 2017 nhu sau :

V¢ tong tai san dat : 150,29 ty/ 118,62ty dat 126,6 % so v6i nam 2016 .

Vé vén chu so hiru con lai : 36,21 ty/ 32,5 ty tang 11 % so véi nam 2016, 1y
do tang do loi nhuan . ,
Vé loi nhuédn sau thue TNDN : 8,682 ty / 4,75 ty ting 82% so v&i nam 2016.

V¢ tinh hinh cong no
Khoan cong ng ngan han phai thu : 26,7 ty.
Khoan ngudi mua tra tién trude 36ty.
Doanh thu chua thuce hién 18,85 ty.

CAC KHOAN NO VAY NGAN HAN VA DAI HAN :

Vay ngén han 31/12/2017 1a : 3,455 ty, ngay 31/12/201 1a20.6 ty.
D
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Vay dai han ngay 31/12/2017 : khong ¢6 .ngay 31/12/2016 1a 5,95 ty.

Nam 2017 ngoai viéc tan dung nguoén von chiém dung n;:dn han cua khach
hang tra trude cung voi nguon dit coc chuyén nhugng cac mat bang nén dén cudi
nam 2017 vén vay ngan han chi con 3,455 ty va chi phi tai chinh nam nay giam 1,2
ty so vdi nam trudc .

[V. KIEN NGHI :

Qua bdo c4o hoat dong nam 2017 trén, BKS Cong ty Fiditour xin ¢6 mot sd kién
nghi nhu sau :

Nam 2017 cong ty da thuc hién tot viée tai co ciu cac bd phan kinh doanh mang lai
hiéu qua nhu bdo céo trén, tuy nhién van con 2 don vi chua dat hiéu qua 1a su kién
va chi nhanh da nang dé nghi tiép tuc cung cd.

C6 ké hoach du phong chi phi tai chinh phat sinh khi hoan tra ngudn vén dat coc.

Irén day la bao cao hoat dong cua BKS trong nam 2017 cling la bao cao cudi cung
ctia nhiém ky 2013- 2017, xin duoc thong qua Pai hoi dong cd dong thuong nién
nam nay, xin thay mat BKS tran trong cam on su hop tac cua tat ca cac co dong,
HDQT, BTGD va toan thé CBCNV Céng ty Fiditour da giup dé, hd trg BKS hoan
thanh nhiém vu trong sudt nhiém ky. Thay mat BKS t6i xin tuyén bd chim dut
nhiém ky 2013-2017.

Kinh chic dai hoi thanh cong tot dep

Tran trong cam on.

TM.BKS CONG TY FIDITOUR
TRUONG BAN
(Da ky)
VU VAN NHA

o




CONG TY CO PHAN FIDITOUR
LR

CHAT LUGHE YIEW PHONWS

Thénh phé Ho Chi Minh, ngay 19 thang 04 nam 2018.

TO TRINH CAC NOI DUNG

Can cu:

- Luat doanh nghiép ngay 26/11/2014;

- bidu 1 16 chtre va hoat dong cua Cong ty cd phén Fiditour;

- Can ctr Nghi quyét phién hop Hoi dong quan tri s6 02- 2018/NQ-HPQT-FIDI ngay
05/4/2018; ‘ :

- Tai liéu trinh Dai hoi dong ¢b dong thudng nién 2018.

Hoi ddng quan tri Cong ty ¢O phan Fiditour kinh trinh Dai hoi dong c¢o dong
thuong nién nam 2018 thong qua céac ndi dung sau:

1/ Ndi dung 1: Thong qua Bao cao hoat dong 05 nam 2013 — 2018; K¢é hoach kinh doanh
05 nam 2018 —2022.

2/ Nbi dung 2: Thong qua Béo céo tai chinh nam 2017 da dugc kiém toan.

3/ Nbi dung 3: Thong qua Bdo cao thim tra hoat dong nhiém ky 2013 -2018 va thim tra
bao cdo tai chinh 2017 cua Ban kiém soat.

4/ Noi dung 4: Thu lao HDQT, BKS nam 2017 ,

- Bé nghi muc thu lao cho HDQT, BKS‘: 05% /lgi nhuan tyuéc thueé la:

8.997.555.241 x 05% = 449.877.762 dong (bdn tram bon muoi chin triéu tdm tram bay
muoi bay ngan bay tram sau muoi hai dong).

- Phuong an phén phdi thi lao chi tiét, trinh Dai hoi ddng ¢ dong uy quyén cho Hoi dong
quan tri quyét dinh.

5/ Noi dung 5: Thong qua phan chia quy nam 2017:

+ Phan chia quy phuc lgi khen thuong: 900 triéu dong.

6/ Noi dung 6: Chi tiéu kinh doanh nam 2018
+ Lai truge thué: 8.8 ty.
+ Lai sau thué: 7,040 ty,




+ Ty 18 chi ¢ tirc: 20% (6,110 ty)

+ Phan chia cac quy: 930 tri¢u.

7/ Noi dung 7: Théng qua Chu tich Hi dong quan tri dong thoi kiém nhiém chire vu
Tong giam doc diéu hanh
Can ct quy dinh tai Diéu 1é vé viéc truong hop Chu tich HDQT dong thoi kiém
chuce vu Tong giam dbc didu hanh phai dugc Dai hoi dong ¢d dong biéu quyét théng qua
hang nam, kinh trinh Dai hoi dong ¢ dong tiép tuc thong qua viée Ong Nguyén Viét
Hung - Chu tich HDQT tiép tuc kiém chirc vu Tong giam dbc diéu hanh Cong ty nam kinh |
doanh 2018. ‘

8/ Noi dung 8: Théng qua don vi kiém toan nam 2018

Dua vao danh sach cac Cong ty kiém toan da duoc Uy ban chimg khoan Nha nudce
chép thuan thuc hién dich vu kiém toan, Cong ty dé nghi Dai hoi dong co dong uy quyén
cho HPQT lua chon va quyét dinh don vi thuc hién kiém toan Béo céo tai chinh 2017 cho
Fiditour trén co s& gia ca hop 1y, dam bao uy tin va chit luong kiém toan.

9/ Noi dung 9: Thong qua Quy ché quan tri ndi bd.

10/ Noi dung 10: Théng qua ndi dung sira doi Dicu 1¢ Cong ty ¢6 phan Fiditour.

11/ Noi dung 11: Xin dé nghi Dai hoi dong c6 déng chip thuin ding quy diu tw dé
chi trg' cAp mat viée cho ngwoi lao dong & Chi nhanh Khach san Hoang Gia do giai
thé, s6 tién la: 919.096.600 d tir nguén Quy dau tw phat trién.

12/ Noi dung 12: Xin phé duyét chi phi thu lao hop HPQT, BKS ¢6 dinh 400,000,000
dong (bdn tram triéu dong)/nim trong trwdmg hop thu lao tinh theo ty 18 05% loi
nhufn truéce thué khong di. Chi phi nay sé dwoe cin trir vao thi lao ciia nam kinh
doanh néu di dé chi khi quyét toan.

Trén day la cac ndi dung trinh xin y kién cua Dai hoi dong cd dong tai Pai hoi ¢o
dong thuong nién nam 2018, tran trong kinh trinh Dai hoi xem xét biéu quyet.

Tran trong.
TM. HOI PONG QUAN TRI
CONG TY CO PHAN FIDITOUR
CHU TICH
(Pa ky)
NGUYEN VIET HUNG
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