CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN BAC KAN Pic lip - Tw do - Hanh phiic

Bée Kan, ngy 2F théng 07 nim 2018

Sé: /55 /BC-HPQT

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang)

Kinh giti: - Uy ban Chting kho4n Nha nuéc
- 8& Giao dich Chirng khoan Ha Nbi

- Tén cong ty niém yét: | CONG TY CO PHAN KHOANG SAN BAC KAN

- Dja chi tru s& chinh: T 4, P. e Xuan, Tp. Bic Kan, T. Bic Kan
- Bién thoai: 0209.3812399 Fax: 0209.3871837

- Email: bkc(@backanco.com

- Vén diéu 1¢: 117.377.280.000 dong

- MA chirng khodn: BKC

I.  Hoat dong qﬁa Dai hoi df‘mg cb dong ) . .
Thong tin vé cac cudc hop va Nghi quy€t/Quy€t dinh ciia Dai hoi dong ¢d dong
(bao gom ca cac Nghi quyét ctia Pai hoi ddng ¢ dong duoc théng qua dudi hinh

thtre 1y ¥ kién bang van ban):

STT| S6 Nghi quyét/ Ngiy I N6i dung

Quyét dinh
01/2018/NQ-
1 | PHPCH 24/04/2018 '

Nghi quyét dai hoi ddng cb d6ng thudng nién
am 2018

IL  Hi dong quén trj (Bdo cdo 6 thing):
1. Théng tin v& thanh vién Hoi ddng quén tri (HPQT):

Stt Thanh vién Chircyu | Ngaybit | S6 | Tylé | Lydo
dau la buoi | tham khong
thanh vién | hop dw tham du
HDPQT |HDPQT | hop hop
tham
du
Ong Vii Phi Hb CTHBQT | 30/07/2013 | 2/2 | 100%
Ong Pinh Vin Hién TVHDQT |30/07/2013 | 2/2 | 100%
Ong Mai Thanh Son TV HDQT | 30/07/2013 | 2/2 | 100%
Ong Nguyén Huy Hoan | TV HDQT | 01/06/2014 | 2/2 | 100%
Ong Nguyén Trin Nhét | TVHDQT | 28/04/2016 | 2/2 | 100%
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2. Hoat djng gidm sat ctia HDQT d6i véi Ban Téng giam dbc:
HPQT thuong xuyén theo sat tinh hinh hoat dong ctia Cong ty va cong tac didu
hanh ctia Ban Tong gidm dbc. Thong qua cac cude hop trire tiép va l4y y kién bing
email, HDQT da théo ludn va cho y kién vé nhleu van dé quan trong lién quan tdi
cong téc didu hanh cta Ban Téng gidm dbc. Pdng thoi thong qua bao céo truc tiép
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va bing vin ban ctia Téng gidm déc HDQT néim bt kip thoi tinh hinh sin xudt kinh
doanh ctia Cong ty va gidm sat Ban Tong gidm doc thye hién cdc Nghi quyét cua
HDPQT, Dai hoi dong cd dong.

3. Hoat dong ciia cac tiéu ban thudc H§i dong quan tri:

HPQT chua thanh 1ap tiéu ban.

4. Cic Nghi quyét/Quyét dinh cita Hoi ddng quén tr (Bdo cdo 6 thing):

STT | S6 Nghi quyét/ | Ngay Nbi dung
Quyét dinh
1 02/NQ- HPQT | 05/02/2018 | Thong qua bdo céo san xuét kinh doanh nidm
2017 va ké hoach san xuét kinh doanh nim 2018
2 | 03/2018/NQ- | 09/04/2018 | T chirc Pai hdi dong cb dong thudng nién nim
HPQT 2018
3 11/2018/NQ- 11/04/2018 | Bb nhiém éng Trin Vin Quyén gitf chirc v Pho
HPQT Téng giam dbc
4 12/2018/QD- 03/05/2018 | Tam ding hoat dong chi nhanh cong ty tai Ha
HPQT Noi
5 13/2018/NQ- 23/05/2018 | Tham du Pai hoi ¢b déng thudng nién Cong ty
HPQT Cb phin Cb phin Bén xe Ngh¢ An
6 14/QD- HPQT | 20/06/2018 | Phé duyét chu truong dAu tr Dy 4n tda nha vin
phong cho thué két hop & tai thanh phd Thai
Nguyén

III. Ban kiém soat (Béo céo 6 thdng):

1. Thong tin vé thanh vién Ban kiém so4t

i jiE S6
Ngdybat | & | 1y16 | Ly do
dau/khong ho tham | khé
STT| Thanh vién BKS Chicvy | conla P s
: 5 .. | BKS | du tham
thanh vién el G du
BKS . p .
~ -~ 7 dlil.
1 Qng Nguyén Thé Phong | Truwdng ban | 28/04/2016 1/1 | 100%
3 | Ong Ding Thanh Vén Thanh vién | 28/04/2016 | 1/1 | 100%
4 | Ong Bui Bic Hung Thanh vién | 29/04/2017 | 1/1 | 100%

2. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban giam déc didu hanh va cb
dong .
2.1. Doi vdi Hoi dong quén tri:

Qua gidm sét, HDQT da tb chirc trién khai thuc hién ding Nghi quyét cia Pai hoi
dong co6 dong va cac Nghi quytt ciia HDQT. Cac van d¢, ndi dung céc cudc hop cua

HPQT dugc chuan bi chu ddo va thao ludn cbng khai, biéu quyét théng qua phu
hop véi chire ndng, nhiém vu va quyén han cia HDQT.

Cac phién hop ctia HDQT ¢6 s6 thanh vién dy hop dam béo theo ding quy dinh,
Pidu 1é cong ty. D& hd trg cong tac diéu hanh nhanh chéng, kip thoi va tiét giam chi

phi, mot sb vén’ dé da dugc HPQT tb chirc lay y kién bang email va dugc cdc thanh
vién HDQT nhat tri cao.
2.2, Déi véi Ban tong giam doc diéu hanh Cong ty:
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2.3.

IV.
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4.2.

Ban tong giam dbc da trién khai cac Nghi quyet ctia Pai hoi dong cb doéng, Nghi
quyét cla HDQT va thuc hién didu hanh hoat dong SXKD theo ding chirc ndng
nhi¢m vu va quy€n han duogc quy dinh trong Diéu 18 Cong ty. Noi dung chi dao dleu
hanh ctia Ban tong gidm dbe tuan tht dung céc Nghi quyet ctia Pai hoi dong cb
dong va Nghi quyét ctia HBQT Cu thé:

P3 tb chirc thue hién c4c ndi dung, yéu ciu d01 v6i cong ty dai ching.

P4 nghién ctru va 4p dung céc bién phap cai tién trong quan tri doanh nghiép.

Quan 1y chi tiéu mdt cach hop ly, chl trong cdng tac trién khai c4c bién phap tiét
kiém chi phi hiéu qua.

Tiét kiém trong cong tic dau tw, mua sim; lap ké hoach mua sim trang thiét bi,
nguyén nhién vt liéu dam bao sy dung hi€u qua dong vén. Huy dong t6i da, khai
théc va sir dung cac méy moéc thiét bi trong san xuét.

P cb ging st dung hiéu qué céc ngudn luc, t61 wu héa quy trinh san xuét. St dung
lao dong 12 ngudi Vigt Nam véi trinh d6 va ning luc twong duong thay thé nguoi
nude ngoai co mire lwong cao.

Cong ty dé thuc hién ddy di cc ché do ké toan doanh nghiép, tudn thu theo céc
chuén muyc ké toan Viét Nam quy dinh.

Péi véi cb dong:
Qua cong tac gidm sat, BKS khong phat hién cd dong ctia BKC vi pham cic quy

dinh ctia Luét Ching khodn, vi pham cong b6 thong tin. Ban kiém soét cling khong

nhan duge bét ky khiéu lai nio tir cac cd dong.

Su phm hop hoat dfng giita BKS déi véi hoat déng cia HPQT, Ban tdng giam
ddc diéu hanh va cdc can bd quén Iy khéc:

Trong qua trinh thuc hién chirc ning gidm sit cia minh, BKS lu6n nhén dugc sy
ph01 hop va tao diéu kién thuén loi cta cdc thanh vién HDQT, Ban tdng gidm dbe

diéu hanh va c4c cén bd quén ly khac trong cong ty.

Hoat dong khac cia Ban kiém soat:

Ngay 05/04/2018, BK'S d3 hop dé4nh gia hoat dong ndm 2017 béo cdo Pai hdi déng
cb dong; Xem xét thim dinh Béo cdo tai chinh nim 2017 da dwoc kiém todn; Lam
to trinh gii Pai hoi dbng cb dong vé viée lua chon don vi kiém todn dé kiém toén

va soat xét B4o céo tai chinh 2018 ctia Cong ty theo quy dinh cia phap luat.

Dio tao vé quan tri cong ty:
Céc khoa dao tao vé quén trj cong ty ma cac thanh vién HPQT, thanh vién BKS,

Giam dbc (Téng Gidm doc) diéu hanh, cdc cin bd quan Iy khac va Thu ky cong ty
d4 tham gia theo quy dinh v€ quan tri cong ty.

Danh séch vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoén
34 Piéu 6 Luit Chirng khodn (Bdo cdo 6 thiang) va giao dich clia ngwoi c6 lién
quan ciia cong ty voi chinh Cong ty:

Danh sach vé nguoi 6 lién quan ciia cong ty: Theo phu luc I

Giao dich giira cong ty voi nguwdi c6 lién quan cla céng ty; hodc gitta cong ty
véi b déng 16m, nguwdi ndi by, ngudi ¢ lién quan ciia ngwoi ndi bo: Khong

Giao dich giira ngu’cﬂ ndi by cong ty niem yet nguoi co lién quan cia ngwoi noi
b6 v&i cong ty con, cong ty do cong ty niém yét nim quyen kiém soat: Khéong

Giao dich gura cong ty voi cac dbi twgng khac

. Giao djch gilta cbng ty v0i cong ty ma thanh vién HPQT, thanh vién Ban Kiém

soat, Giam dbc (Téng Giadm doc) diéu hanh da va dang la thanh vién sang lap hodc
thanh vién HPQT, Giam dbc (Tong Giam dbc) didu hanh trong thoi gian ba (03)

ndm trd lai day (tinh tai thoi diém 1ap bdo c4o): Khong
Giao dich gifta cong ty v6i cong ty ma nguoi c6 lién quan cta thanh vién HDQT,




thanh vién Ban Kiém soat, Gidm dbc (Téng Gidm dbc) diéu hanh 14 thanh vién
HDQT, Gidm déc (Téng Giam dbc) diéu hanh: Khong

4.3. Céc giao dich khéc cua cong ty (néu c6) c6 thé mang lai loi ich vat chét hodc phi vat
chit d&i v6i thanh vién HPQT, thanh vién Ban Kiém so4t, Gidm déc (Téng Gidm
dbc) didu hanh: Khong

VI. Giao dich cé phiéu ciia nguwdi ngi bé va nguoi lién quan cia ngudi noi bo (Bao
cdo 6 thing)

1. Danh sich ngwdi ndi by va ngudi 6 lién quan ciia ngwdi ngi bo: Phu luc I

2. Giao dich ciia ngudi ndi by va ngudi ¢6 lién quan ddi véi b phiéu ciia cdng ty
niém yét: Khong

VII. Cic vin dé cAn lwu y khac: Khong

CHU TICH HPQT

Noi nhin:

- Nhu trén;

- HPQT;

- BKS;

- CVP; TKCT;
- Luu: VP.
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Phu luc L
1. Danh sich ngudi c6 lién quan ciia Cong ty theo quy dinh tai khoan 34 Pidu 6 Luit Chirng khoan
]
STT | Tén td chire/ca Tai | Chircvu taicongty | S8 Gidy Diachitry | Thoidiém | Thoi didm Ly do
nhin khoan (néu co) NSH*, s& chinh/ bat diula | khong con la
giao ngay cip, | Dia chilién nguodicéd | ngudico lien
dich noi cap hé lién quan quan
chirng
khoan

1. | Vii Phi Hb CT HPQT, TGP 30/07/2013

2. | Pinh Vin Hién TV HBQT, PTGD 18/04/2008

3. | Nguyén Huy Hoan TV HBQT 01/06/2014

4. | Mai Thanh Son TV HPQT 30/07/2013

5. | Nguyén Trin Nhit TV HDQT, PTGP 28/05/2015

6. | Nguyén Tién Bién PTGP 11/11/2015

7. | Vii Gia Hanh PTGD 11/5/2017

8. | Trdn Vin Quyén PTGD 11/4/2018 B nhiém

9. | Tran Thi Yén KTT 22/6/2017

10.| Nguyén Thé Phong Trudng ban BKS 28/05/2015

11.| Pang Thanh Van TV BKS

28/05/2015
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12.| Bui Puc Hung TV BKS 29/4/2017
13.| Céong ty TNHH 11/10/2016
Viét Trung
2.  Danh séch nguoi ndi bd va ngudi ¢6 lién quan ciia ngudi ndi bd
Stt Ho tén Tai Chite vy tai S6 Dia chilién | S5 cb phiéu Ty 1@séhiu | Ghichi
khoédn cong ty (néu CMND/H§ hé s& hitu cudi co phiéu
giao cd) chi€u, ngay ky cudi ky
dich cap, noi
chitng cap
khodn
(néu co)
5 CT HPQT,
1 Vii Phi Ho 0 0%
TGP
Cong ty TNHH sén Ong Vii Phi
1.1 | xuét va thuong mai 0 0% Ho6 1a chu
quoc t€ Vii Hoang tich HBTV
i 213 DA Ong Vit Phi
Lg | g e phen Hop 0 0% | Hblachi
Ehe tich HDQT
& PURE Ong Vi Phi
1.3 S;’gbugl o a By 0 0% | Hélachu
g tich HbQT
1.4 | Cong ty TNHH Viét 0 0% Ong Vil Phi
L Trung H6 la cha




tich cong ty
e TV HPQT, 4
2 Dinh Vin Hién PTGD 2.576 0,02%
2.1 | Pham Huong Sen 0 0% Vo
2.2 | Dinh Thai Son 0 0% Con
2.3 | Dinh Thai Bao 0 0% Con
Ong Pinh
24 Céng ty TNHH Viét 0 0% Vim H1.e’n la
Trung T9ng gldm
doc
3 Nguyén Huy Hoan TV HDQT 292.200 2,49%
3.1 | Nguyén Vin Bang 0 0% B&
3.2 | Vii Thi Thu Ha 0 0% Vo
3.3 | Nguyén Trong Hiéu 0 0% Em
34 | Nguyén Thi Hong Ha 0 0% Chj
Céng Ty TNHH P
3.5 | Thuong mai va dich vu 0 0% SRORL
Nguyén Hu Huy Hoan
kb 12 Gidm dbe
4 Mai Thanh Son TV HDQT 0 0%
4.1 |FhanHoéng Phuong 480.600 4,09% Vo
Thao
42 | Mai Bao Chau 0 0% Con




43 | Mai Tué Linh 0 0% Con
4.4 | Mai Phuong Thuy 0 0% Em
4.5 | Ly Thi Thuyén 0 0% Me
4.6 | Mai Vin Ban 863.828 7,36% B6
Ong Mai

4T | mhia R 0 % | e on
HPTV

5 Nguyén Trin Nhit g,}f éga QT, 0 0%

6 Nguyén Tién Bién PTGD 10.000 0,09%

6.1 | Nguyén Dinh Ba 0 0 B

6.2 | Nguyén Thi Thi 0 0 Me

6.3 | Truwong Thi Hai Yén 0 0 Vo

6.4 | Nguyén Hong Thiy 0 0 Em

7 Vii Gia Hanh PTGD 1.100 0,01%

7.1 | Vii Gia Viét 0 0% Bb

7.2 | Néng Thi My 0 0% Me

7.3 | Hoang Thi Lay 0 0% Vo

7.4 | Vii Gia Phiic 0 0% Em

7.5 | Vii Thi Anh Thu 0 0% Con

7.6 | Vi Gia An Pha 0 0% Con

8 | Trin Viin Quyén PTGD 8.500 0,07%
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8.1 | Trin Manh Quy Bb

8.2 | L& Thi Hién Me

8.3 | Trdn Quang Hiép Anh

8.4 | Tran Thi Hang Chi

8.5 | Tran Thi Hanh Chi

8.6 | Trin Thi Hudng Em

8.7 | Trn Thi Tra Vo

8.8 | Trin Thi Anh Con

8.9 | Trdn Vin Quang Con

8.10 | Tran Thi Ha My Con

9 Tran Thi Yén KTT 866 0.0073%

9.1 | Trén Van Tuyén 0 0% B6

9.2 | Tran Thi Chién 0 0% Chi

9.3 | Tran Van Mién 0 0% Anh

9.4 | Tran Van Vit 0 0% Anh

9.5 | Trin Vin Cuodng 0 0% Anh

10 | Nguyén Thé Phong TB BKS 1.288 0,01%

10.1 | Nguyén Thi Sich Me

102 | Thai Bich Hué Vo

Nguyén Thi Thinh ._

1103 Chi
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10.4 | Nguyén Thé Hoi Anh
s 1;11%1111;611 Thi Thanh Chi
10.6 | Nguyén Thé Loan Em
10.7 | Nguyén Thai Anh Hdng Con
10.8 | Nguyén Thai Ban Mai Bl
11 Ding Thanh Vin TV KSV 639.283 5,45%
11.1 | Nguyén Thi Bay Me
11.2 | B3 Thuy Dung Vo
11.3 | Ding Ngoc Long Anh
11.4 | Pang Ngoc Son Anh
11.5 | Dang Thi Thuy Chi
11.6 | Bing Minh Tam Anh
10.7 | Pang Vin Su Anh
11.8 | Bang Vin Liéu Anh
12 | Biti Dirc Hiing TV BKS 6 0-00036%
12.1 | Nguyén Thi Luan Me
12.2 | Mé Thi Xuyén Vo
12.3 | Bui Plc Manh Con
12.4 | Bui Ngoec An

Con
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Ping Lam Giang CBTT 0%
13.1 | Pang Van Hai 0% Bb
13.2 | L& Thi Canh 0% Me
13.3 | Pang Ngan Ha 0% Chi
13.4 | Ding Minh Tuén 0% Anh
13.5 | Nguy&n Thi Hao 0% Vo
13.6 | Dang Thanh Ting 0% Con
13.7 | Pang Thanh Binh 0% Con
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