TONG CONG TY PUC GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phic

s&.7 BB-HPQT-TCtyPG Ha Noi, ngay 14 thang 08 nam 2018

BIEN BAN
HOP HPQT TONG CONG TY PUC GIANG NGAY 14/08/2018

Ho6m nay, ngay 14 thang 08 nam 2018 vao hoi 8h00, tai phong hop Tong cong ty Puc
Giang s6 59 phd Puc Giang, quan Long Bién, TP Ha Noi cudc hop HDQT Tbng cong

ty Durc Giang dugc t6 chire, thanh phan gom co:

A- Hoi dong quan tri:

1- Ong Hoang Vé Diing - Chu tich HDQT- Chu toa cudc hop
2- Ong Pham Tién Lam - Uy vién HPQT, TGP
3- Ong Pham Thanh Tung - Uy vién HDQT
4- Ong Nguyén Vin Tuén - Uy vién HDQT
5- Nguyén Pinh Tu - Uy vién HBQT
B- Ban kiém soat:
Ba Pao Thi Bich Khanh - Truéng ban KS

C- Thu ky cudc hop: Ba Nguyén Thi Huyén

Tién trinh cuéc hop:

Ong Hoang Vé Diing — CT HPQT, tuyén b 1y do va ndi dung cudc hop bao gom:
- B4o c4o ciia TGP vé tinh hinh SX-KD 7 thang va du kién thang 8 nam 2018.

- Mot sb van dé vé chat lugng va thoi gian giao hang vu dong

- Mot s6-ndi dung khac : Gép von bd sung ciua Cong ty CP Thuong mai va Pau tu

Dtrc Giang.

I. Cac bao cdo va ¥ kién thao luin :

1. Ong Pham Tién Lam — UV HPQT, Téng Giam déc thay mat Ban diéu hanh trinh
bay bao cdo cia TGD vé& tinh hinh KQ SX-KD 7 thang ndm 2018 va ké hoach
thang 8 nam 2018. (Néi dung chi tiét theo BC ciia TGD).

2. Ong Hoang V& Diing — Chii tich HDQT thay mat HDQT:
- Panh gia vé tinh hinh thyc hién KH SXKD 7 thang nim 2018;
- Nhiém vu va ké hoach hoat dong cua HDQT nhitng thang cudi nam 2018;
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- B4o c4o vé tinh hinh tai chinh cua TCT tai thoi diém hién tai va thong tin vé viéc
Cong ty TM va BT Duc Giang tang von bo sung tir 54 ty 1én 80 ty.

3.Y kién ciia cac Uy viéen HPQT:

- Cac Uy vién HDPQT da nhat tri cao v6i cac bdo cao ctia TGD.

- Théng nhit véi ké hoach hoat dong cia HDQT trong thoi gian téi va bd sung thém
mot sO gidi phap d¢ hoan thanh ké hoach nam 2018.

- V& van dé gop von : dé nghi Toéng cong ty khong tham gia gop von bd sung vao
Cong ty CP Thuong mai va Pau tu Pt Giang vi hién tai Vén diéu 1¢ cua Tong cong
ty da st dung hét dé g6p von vao cac cong ty lién két .

11. Ong Hoang V¢ Diing - Chi tich HPQT két lun va HPQT biéu quyét thong
qua mét so van dé sau:

1-Théng nhét bao cdo két qua hoat dong SX-KD 7 thang nim 2018:

a/ Thuc hién cac chi tiéu chinh:

o SS 5%
. Zh ’h”e” i | Thiechien | % | 7thang KH 7T 2017 | Ii;’ -
cnin KH k)}
Téngdoanh | _ [ 297449103 [ 1718365 1.806.899 | 1.608.722| 95 | 107
thu
Kimngach | . [11.585.967 | 107 [ 66.697.537 [ 65.000.558 | 58.895.638 | 103 | 113
XK
TIDG Trd 29.554 | 84 140280 | 262.417| 197.340| 53 | 715,
TTTT Trd 3.586 | 77 42.926 41.095 29.951 | 104 | 14 322
CMkhéi SX | UsD | 3.181.738 | 92 | 19.791.758 [ 21.372.000 | 19.415.654 | 93 | 1025
-OPH
b-2 -Thong qua ké hoach thang 8 nam 2018: SiEn
SS
Cac chi tiéu : i g Y, . . SS
chinh” Pwi | UbcT8 | Liay ke 8T | KH liy ké | Cung ky KH | cing

Tong doanh thu | Tr d 326.547 | 2.044912 | 2.092.188 | 1.859.735| 98 110

Ki h XK
EIERE D 5 8 3

US 11.582.37 | 78.279.911 | 74.600.55 | 68.678.96 | 105 114

TIDG Trd 31.899 192.178 314315 219.202 | 6l




TTTT Trd 10370 53.296 51.889 34.805] 103 | 153
c-Ubc cdc chi tiéu chii yéu Quy 3/2018:
Cdc chi tiéu chinh | PNni | Udc Quy3 | KHQuy3 | Qup 32017 | SS% | SS%
KH CK
Tdng doanh thu Tr d 868.322 843.252 740.856 | 103 117
Kim ngach XK USD | 31.129.684 | 29.310.000 | 27.643.911| 106 112
TIDG Trd 131.888 137.624 89.265| 96 148
TTTT Trd 24.776 26274 10.956 | 94 226
CM khdi SX USD | 9.174.741| 9.950.000 | 8.792.155| 92 104

2/ Mot s6 trong tim lén va giai phap:

Thang 8 13 thang ban 1 vi vira tip trung diy manh SXKD Quy 3, vira chuan bi
ngudn hang cho Quy 4. Nhiém vu XTTM rit nang né voi gan 1,3 triéu SP tuong
duong kim ngach con thiéu hon 9 triéu USD trong diéu kién Jacket S19 giam
manh tir d6i tac truyén théng do canh tranh. Nguy co ting truéng XK Quy 4
cham lai so vdi 3 Quy dau nam.

TCT sé& b tri cac doan khan truong di XTTM ngay trong thang 8, thang 9
chuan bi cho Quy 4 va diu nam 2019. Phat trién manh ODM gan v&i sourcing
gia canh tranh, chuan bj sém cho Hoi chg Magic Show 2/2019.

Véi tinh hinh gia canh tranh thi Ké toan tap trung tinh toan cac phuwong an nhu
lay % FOB bu CM, CM bu % FOB, thanh toan cham.

Trong cong tac bd tri va sip xép lai ngudn nhan luc thi ngudi lanh dao cac bo
phan ciing phai thuc té, phai truc tiép 1am cong viéc chuyén mén. Kién quyét
giam nguoi, ting LD truc tiép va tang sirc manh bd may; quan tdm dao tao
nhing nguoi c6 nang luc va tré.

Tai TCT : Ra soat giam bén ché dbi voi phong Pau tu, Tai chinh Ké toan.

Tai ciac Cong ty thanh vién : 1én phuong 4n giam bién ché gian tiép tai cac
Cong ty, dac biét nhu may Hung Nhan, khi luc luong lao dong truc tiép giam
nhiéu.
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3. Mot s6 ndi dung khac:

- T6 chuc di Hoi chg Nga dé quang ba thuong hiéu va phat trién thi truong Nga.
- Khong gop von bd sung dé ting tdn diéu 1¢ tai Cong ty CP Thuong mai va Pau tu
buc Giang.

Bién ban cudc hop HDQT Téng cong ty Puc Giang dugc cac thanh vién HDQT nhét
tri thong qua 100% va két thic vao hoi 12h00 cing ngay./.
/
CAC THANH VIEN HPQT TM. HQI PONG QUAN TRI

__CHUTICH

Ong Pham Tién LAm

Ong Pham Thanh Tt Hoang V¢ Diing

THU KY

Ong Nguyén Vin Tuin

Nguyén Thi Huyén

Ong Nguyén Pinh Ta

Noi nhan:
- Céac thanh vién HDbQT;
- Luu t6 TK.
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