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BAO CAO THUONG NIEN
CONG TY CO PHAN CAP THOAT NUOC BINH PHUOC
Nam 2017

I. Thong tin chung

1. Thong tin khai quét

a) Thong tin khai quat vé cong ty

- Tén giao dich . CONG TY CO PHAN CAP THOAT NUGC BINH
PHUOC (BPWACO)

- Tén giao dich quc t¢ : BINH PHUOC WATER SUPPLY AND
SEWERAGE JOINT STOCK COMPANY

- (uay chimg nhén dang ky doanh nghiép s&: 3800228182 do So Ke
Hoach va Pau Tu tinh Binh Phudc cip lan dau ngay 30/12/2008, thay déi lan
thir 8 ngay 01/04/2017

- Vén didu 1¢ ding ky : 107.720.000.000 ddng (Mot trdm 1é bay ty, bay
tram hai muoi triéu dong chiin)

- Vén dau tu ctia chii s¢ hitu: 107.720.000.000 dong (Mot tram 1é bay ty,
bay tram hai muoi tri¢u dong chin)

- Dia chi : $6 216 Nguyén Vin Linh, Khu pho Phu Tén, phuong Tén Phu,
Thi x4 Dong Xoai, tinh Binh Phudc

- Dién thoai : (0271) 388 7548; Fax: 0271 388 7548

- Website : www.bpwaco.com.vn

- M ¢b phiéu: BPW

- Nguoi dai dién theo phap luat clia cong ty : Ong. Nguyén Minh Binh -
Cha tich Hoi dong quan tri.

b) Qua trinh hinh thanh va phat trién.

Céng ty ¢ phan C‘ap thoat nude Binh Phudce tien than la Cong ty Cap
thoat nude tinh Binh Phuée, duge thanh 1ap theo Quyét dinh s6 18/2001/QP-
UBND ngay 16/3/2001 ctia UBND tinh Binh Phudce va chinh thic di vao hoat
dong thang 06/2001. Cong ty da chuyén thanh Cong ty TNHH MTV Cap thoat
nude Binh Phudge Loat dong theo mé hinh méi tir ngay 01/01/2009 theo Quyet
dinh s6 2851/QD-UBND ctia UBND tinh Binh Phudc ngay 24/12/2008 veé viéc
phé duyét phuong an va chuyen doi C(mg, ty Cap thodt nude tinh Binh Phudce
thanh Cong ty TNHH MTV Cép thoat nuée Binh Phude.
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Ngay 23/04/2012 , Uy Ban Nhén dén tinh Binh Phudc da ra quy ét dinh 5(3
774/QD-UBNDT vé viéc phé duyét 1 trinh sap xép doanh nghi¢p 100% von
Nha nude thuge UBND tinh Binh Phudc, Ngay 28/12/2015, Uy ban nhan déan
tinh Binh Phudc da ra quyét dinh s6 2967/0D- UBND vé viée phé duyét
phuong én ¢6 phan hoa Cong ty TNHH MTV Cép thoat nudc Binh Phude.

Ngay 03/02/2016, Cong ty t6 chiie dau gia ¢d phan tai S& Giao dich
chimg khoan Thanh pl 16 HO Chi Minh. Két qua dau gia nhu sau;

+ Tdng sd luong c6 phan ban duge: 33.100 ¢6 phan
+ Gia dau thanh ¢dng cao nhat: 10.000 dong/c6 phén
+ Gia dau thanh c¢6ng binh quan: 10.000 dbng/co phan

+ Gia ddu thanh cong thap nhat: 10.000 ddng/co phan Ngay 01/04/2017
Cong ty TNHH MTV Cép thoat nude Binh Phude da chuyén thanh Cong ty LO
phan cdp thoat nude Binh Phudc theo Gidy chimg nhén dang ky kinh doanh 50
3800228182 do S& Ké hoach va DPau tu tinh Binh Phude cap thay ddi 1an thi 7
ngay 01/04/2017, véi s6 véon diéu 18 1a 107, 720.000.000 dong Qua nhiéu nim
hoat dong, Cong ty da tung budc xay dung nén mong, truéng thanh va phat
trién.

Trong cac nim qua, Cong ty da lién tuc nhan dugc nhiéu thanh tich thi
dua khen thwong tir Nha nude, Chinh Phi nuée Cong Hoa XHCN Viét Nam,
cic Bo nganh va UBND tinh Binh Phude ting thuong:

Nam 2005: C0 thi dua xuét séc ciia UBND tinh [Quyét dinh 56 450/QP-
UBND ngay 14/03/2006); Bmg khen cua Tinh uy (Quy /&t dinh s6 168-QD/TU,
ngay 30/05/20006); Tap thé Lao déng xudt sic (Quyét dinh s6 200/QD-UBND
ngay 26/01/20006).

Nim 2006: Bing khen ctia Thu tuéng Chinh phu (Quyet dinh so
1221/QDb-TTg ngay 11/09/2007); Tép thé Lao dong xuét sic (Quyét dinh sb
457/QD-UBND ngay 14/03/2007).

Nam 2007: Dat danh hi¢u Tap thé Lao dong xudt sic (Quyét dinh sb
558/Qb-UBND ngay 21/03/2008).

Nam 2008: Bing khen cua UBND tinh (Quyet dinh 50 577/Qb-UBND
ngay 11/03/2009); Tap t hé Lao dong xudt sic (Quyét dinh s6 577/QD-UBND
ngay 11/03/2009).

Nam 2009: Dat danh hiéu Téap thé Lao dong xuét sfic (Quyé't dinh s6
706/QD-UBND ngay 26/03/2010).

Nam 2010: B%mg khen UBND tinh (Quyét dinh s6 590/QP-UBND ngay -
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22/03/2011 cua UBND tinh Binh Phuoe.

Nam 2011: Huan chuong Lao dong hang Ba (Quye e‘[ dmh sb 25 I;QD -C l\'
ngay 28/02/2011 cua Chu tich nuoe; Co thi dua xudt sic quu dinh s6
2899/QD-UBND ngay 28/12/2011 ciia UBND tinh Binh Phudc.

Nam 2012: Co thi dua xudt sic (Quyét dinh so 431/QD-UBND ngay
20/03/2013 ctia UBND tinh Binh Phudc.

Nam 2013: Co Thi dua ctia Thu tudéng Chinh phu (Quyét dinh sé 821/QD-

TTg ngay 27/05/2013 cua Thu tuéng Chinh phu Co Thi dua xudt sic cua
UBND tinh (Quyét dinh s6 422/QD-UBND ngay 03/3/2014 ctia UBND tinh

Binh Phudec.

Nam 2014; Co Thi dua xudt sic ctia UBND tinh (Quyu dinh sb 588/QD-
UBND ngay 25/3/2015 ctia UBND tinh Binh Phudc; Gidy khen cua Tong cuc
truong, (Quyét dinh sb 418/QD-TCLN-VP ngay 16/9/2014 cua Tong cuc trudong

Tdng cuc Lam nghiép).

Nam 2015: Bfmg khen UBND Tinh (Quyé‘t dinh s6 637/QD-UBND ngay
22/3/2016 cua UBND tinh Binh Phudc

Nam 2016: Bing khen UBND Tinh (Quyét dinh s6 825/QD-UBND ngay
11/4/2017 cua UBND tinh Binh Phude

¢) Qua trinh tang vdn ké tir khi Cong ty chinh thire hoat ddng theo hinh
thtre cong ty ¢6 phan cho dén nay, Cong ty chua tang von.

2. Nganh nghé vi dia ban kinh doanh:
a) Nganh nghé kinh doanh:
- Hoat dong cap nudc:

San luong nudc san xuat va nude tiéu thu trong hai nam gan nhat:

| 6T Chi tiét PVT | Nam 2015 Niim 2016
1 | San luong nude sén xﬁét M’ 6.347.100 6.995.64;
2 | Sén 'I_L;(:)‘ng nude tiéu thy M’ 4.760.325 5.342.334
___3 - | Tyl¢ghaohut -~ % 235 24
I]I_ = Gid ban nude sach b/q Ddng/m’ 8.478 --8‘77() |

- Hoat dong lap dit duong ong nude va dong hd nudc:

B o s R
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S6 TT | Chi tiét PVT | Nim 2015 |Nam 2016
1 ES;:))Iu'Q'ng dong ho nudce lap dat Chiéc war i 2346
2 | Sé ho dan lap dat dong ho nude | HO dan 996 2.007
=t
3| 86 luong dudng dng lip dat m 12396,32 | 12.346,74 |
4 S6 luong d‘f)ﬂfr ho nude ban lé Chiéc | 9 i ]
_ | |

(*) Cong 1y ham dong hé nude c6 bao hanh mét nam va kiém dinh (05)
nam mot lan. Viée kiém tra c?‘ong hé mede duoe kiem tra két hop voi viée di ghi
chi $6 héng thang va theo phan héi ena khach hang sir dung nudc.

, Tat ca dudng bng va ddng hd nude Cong ty mua déu dat tiéu chuén vé
chat lugng. Cu thé:

- Cong ty ¢b phin HAWACO mién Nam (dong hd nude): Tiéu chudn
EEC, I1SO 40064.

- Cong ty TNHH Hoéa nhua Dé Nhét (duong dng): Tidu chuan SO 4427-
2:2007-Plastics piping Systems - Polyethylens (PE) pipes and fittings for water
supply.

- Cong ty c6 phian Nhua Binh Minh (duong bng): Tiéu chudn ISO 4427:
2007 (TCVN 7305:2008)

b) Pia ban kinh doanh:

- Trong nam 2015, 2016 Cong ty la don vi cung cip nudce sach cho dia
ban Thi X& Ddng Xoai va ving phu cdn, Binh Long, Phwoc Long va Huyén
Chon Thanh cua Tm h Binh Phudc voi téng san lugng cung cAp hang ndm binh
quén 13 5 widu m’. Pay ddng thoi ciing 14 hoat dong chinh mang lai 87,88%
doanh thu cho Céng ty trong nam 2016.

- Cong ty thyc hién thi cong hé thdng mang ludi cap nudce trén dia ban
Thi xa Pong Xoai va viing phu c¢dn, Thi xa Binh Long; Phudc Long va Huyén
Chon Thanh.

3. Théng tin vé md hinh quén tri, to chire kinh doanh va b may quan
Iy
. M6 hinh quan tri:

Co chu b may 10 chire quan ly cua Cong ty g:,om Pai héi dong cd dong, __
Hoi dong quan tri, Bfm Llem soat Ban Tong glam doc Cong ty, cac phong ban
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chirc nang va céc don vi truc thudc.

Dai Hoi donﬂr ¢ dong goém tat ca co dong cua Céng ty, la co quan co
tham quven quyét dinh cao nhat ctia cong ty, cocac quyén va nhiém vu theo quy
dinh tai Diéu 1¢ Cong ty, trong d6 co quyén biu, bii nhiém thanh vién Hoi dong
quan tri va Ban kiém sodt.

Hoi dong quan tri la co quan quan ly Cong ty gitra hai lcy Dai hoi dong co
dong, co toan quyén nhan danh Cong ty dé quyel dinh moi van dé lién quan dén
muc dich, quyén lgi ctia Cong ty, trir nhiing van d& thude tham quyén cua Dai
hoi dong co dong. Cédc thanh vién cua Hoi dong quan tri do Dai hdi dong o
dong bau ra sé bo phiéu biu ra Chu tich Hoi ddng quan tri, Nguoi dai dién phap
ludt cua cong ty. Hoi dbng quan tri ¢ quyén bo nhiém, bai nhiém Tong glam
dée hay bét ky can bé quan ly hodc nguoi dai dién nao cua cong ty néu b co so
dé Hoi dong quan tri cho rang do 1a vi loi ich tbi cao cia cong ty Tuy nhién,
viée bii nhiém d6 khéng duge tréi véi cac quyén theo hop ddng ctia nguoi bi bai
nhiém (néu co).

Ban kiém soét 1a nhiing nguol thay mat cho cac co dong kiém sodt toan
bd hoat ddng ctia Cong ty. Ban kiém sodt do Pai hoi ddng c¢6 dong béu ra, ¢d
nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat dong kinh doanh
va Bdo céo tai chinh ctia Cong ty.

Ban Tong Gidm Déc gém Tong Giam dbc, cac Pho Tong Giam dbc. Téng
Giam d6c cong ty 1a nguoi ¢é quyén diéu hanh cao nhét trong cong ty; truc tiép
chiu trach nhi¢m trude Hoi dong quan tri vé viée to chire, quan ly diéu hanh cédc
hoat dong tac nghlep hang ngay cua cong ty va thi hanh cac nghi quyet quyet
dinh cia Dai hoi déng cb dong, Hoi dong qua,n tri theo nhiém vu va quyén han
duge giao. Cac Pho Téng Gidm dbc la nguoi gitp viée cho Téng Giam dbc,
duge Tong Gidm dbc phén cong va ty nhiém quan ly, diéu hanh mot hodc mot
s6 linh vyc clia Cong ty; chiu trach nhi¢m tryc tiép trudce Téng Giam déc, Hoi
dong quan tri, c6 dong va phap ludt vé cac phan viée duoc phin cong va Uy
nhiém.

Cac phong ban lién quan,

a) Phong Hanh chinh t6 chuc

- Tham muu cho Ban Téng Gidm doc cdng tdc té chuc, can bd, ngudn
lue, dao tao, bao ho lao dbng, bao vé ndi by, cong tic hanh chinh quan t va
cong tac to chirc bd may sén xuat kinh doanh cua Cong ty.

- Tham muru cho Ban Tong Giam doc vé cdng tac tuyen dung, quy hoach,
de bat can by cong ty.
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_ Quan Iy lao dong, tieén luong can bo-cong nhéan vién.

- Xay dung va thyc hién ké hoach, chuong frinh ddo tao, bdi dudng
nghiép vu, cho can bg, nhén vién va thi tay nglle cong nhén toan cong ty.

- Phéi hop voi céc don vi va cdc bo phan co lién quan t6 chire va huan
luyén luc lugng phong chong tai nan, su cb trong san xudt pht hop dac diém cla
Cong ty, don vi.

- Thuc hién cong tic bao vé ndi b theo quy dinh cta phap. ludt va Ban
Tong Giam doc Cong ty giao.

- Quan ly céc cong tac quan tri khac.

b) Phong Tai chinh — Ké hoach

_ Tham muu cho Gidm ddc diéu hanh trong cong tac quan ly tai chinh,
dam bao can déi duoe ngudn thu chi trong toan bo Cong ty.

- Phén tich kip thoi tinh hinh san xuat kinh doanh, str dung ngudn von cua
cong ty.

- D& xuht cac bién phap huy dong va su dung nguon von, cac bién phap
quan ly c6 hi¢u qua nhat.

- Thue hanh, quéan ly cac hoat dong ta chinh ké toan khac kip thoi, chinh
x4c va hiéu qua nhat.

- Nghién ctu, phin tich thi truong hoat dong cta Cong ty dé dua ra cac
chién lugc tham muu cho Ban Téng Gidm dbe dong thoi én k& hoach chi tiét dé
hién thue hoa céc ké hoach da duge phé duyét.

¢) Phong K¢é toan

- Thuc hién cac nhiém vu tai chinh, ké todn, hé théng so sach ké toan,
tong hop bdo cdo dinh ky voi cac co quan chuc nang.

, cac khoan thu chi hang thang
kip thoi, thuc hién ding céc che dd thanh toan t1 én luong, phu cip. Chlu trach
nhiém 14p céc Béo céo tai chmh trinh Ban Tong Gidm dbe kip thoi, dung quy

dinh.

- C6 trach nhiém theo dai, ddi chiéu kip thoi cong ng, tich cuc don dbc,
thuc hién cac bién phép thu hoi cong no. Tham muu, d& xudt Ban Gidm dée co
bién phap x(r ly trach nhiém tap thé, ca nhén ¢6 lién quan trong cong tac quan ly,
thu hoi cong ng.

_ Tham muu cho Ban Giam ddc ban hanh Quy ¢ ché quan ly no tai Cong ty;
Quyét dinh muc trich ldp du phong hodc xo04 no theo quy dinh, tranh dé phat

T T S T
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inh no xau, ng day dua kéo dai.
d) Phong K¥ thuét dau tu

- Xay dung cac quy dinh, quy trinh, tiéu chuan vé khai thac, san xuét,
(inh doanh ctia Céng ty dua trén cdc can clr phép 1y hién hanh ¢6 [ién quan;

- Lap va thye hién cong tac van hanh mang ludi theo quy dinh phu hop
/61 kha ndng san xudt, mua nude cua Cong ty;

- Xay dung va dé \mt ap dung cac quy dinh vé tidu chuan vt tu, trang
hiét bi chuyén nghanh cip nudc;

- Xy dung céc quy dinh k¥ thuat vé quan ly, st dung, van hanh cic logi
nay moc, trang th1ct bi, phuong tién co gidi phue vu cho hoat dong san xuit
¢inh doanh cua Cong ty;

- Quén ly ky thuft cac dong ho tong nguon va dong ho tong tach mang;

- Nghién ctru xiy dung va de xuat viée thuc hign cac chuong trinh, bién
»hap nham dam bao an toan lao dong

— vé sinh lao ddng ddi véi ngudi va may moc thiét bi trong san xuat kinh
loanh ctia Cong ty.

- Cép nhat, luu trir hd so, so dd hé thong céip nudc. Hoan chinh so do cip
Wée tong thé, tir 6ng phan | shdi trér 1én, Hoan chinh so d6 giéng va bai giéng.

e) Phong Quan 1y chét lugng nudce

- Theo ddi, kiém tra, lay mau, phén tich chat luong nudce thd, nudce da qua
<ir ly, nude ctia timg c6ng doan day truyen cdng nghg trong nha mdy, xi nghicp,
ai tram bom tiép ap, tal mang truyén dan, mang phén phdi, tai céc ho tiéu ding,
/o1 nude bé chira cong cdng;

- Té chirc kiém tra dén déc cdc nha may, tram san xuat nho, tram bom
ang ap dam bao tot vé sinh nguén nude, vé sinh ngoai canh, vé sinh cong ngh¢
xu ly nuoc;

- Kiém tra giam st cdc don vi thuc hién cdc quy trinh cong nghé dé dam
»a0 chét luong nude theo tiéu chuan hoa ly, vi sinh;

- Ludn ndm bt kip thoi chét lugng nudce va co cac bién phép tic thoi khi
ohat hién chit luong nude khong dam bao tiéu chuin cho phép, nhét la trong
hhirng mua co dich b(_.,llh,

- X4y dung va ban hanh céc tiéu chudn vé chi tidu chit lugng nudc, chi
iu vé smh moi truong cho tirng nha mdy, xi ng:h ép, tram san xuat phu hop voi
iéu chuin nha nude, voi dic thu cia timg don vi trong toan Cong ty.

SAO CAO THUONG NIEN 2017




CO\TC IY CO PIIA]\ LAP TI IOAT NUOC BINH PHU OC

T Tt P e e I

"""""" e T T = T R T T e T e

g) Ban Quan 1y du dn

- Ban quan ly du 4n gitip Ban Tono Ciam doc Cong ty trong cong tac
quan ly, trién khai thuc hién cdc du dn dau tu xdy dung cong trinh ve linh vire
cap nudc, thodt nude va xir Iy nude thai;

- T6 chire thuc hién toan bd qua trinh thyc hién dau tu cac dy an, hang
muc cong trinh thudc ké hoach dAu tu phat trién, cai tao... hé thong cap nudc va
cac du an khac do Cong ty la chu dau tu.

h) Xi nghiép cap nude Dong Xoai

- San xuft, kinh doanh nuéc sach khu vuc thi xa Déng Xoai va vung phu
cén, bao gom cdc khu dan cu, khu dé thi, khu cong nghiép;

- Hoat dong mot 56 cong viéc khéc theo su chi dao cua Tong Giam dée.

i) Xinghiép cAp nude Phude Long

- San xuét, kinh doanh nuéc sach khu vue thi xa Phuée Long va vung phu
céin, bao gom cdc khu dan cu, khu dé thi, khu cong nghiép;

- Hoat dong mot s6 cOng viée khac theo su chi dao cuia Tong Giam dbe.

k) Xi nghiép cip nudec Minh Hung 111

- San xuét, kinh doanh nuée sach cho cdc Khu Cong Nghiép

- Hoat déng mot s6 cong viée khac theo sy chi dao cua Téng Giam dbe.

1) Xi nghiép xay lip:

- Thi ¢bng xdy lap, thay thé, stra chira, bao tri cdc cong trinh chp nude,
thoat nude, xur Iy nude thai va cong trinh dén dung;

- Thi cong, thay thé, bao tri hé thong kénh, subi, muong, céng, hé ga
thoat nude mua, nuoc thai;

- Hoat dong mot sb cong vide khac theo su chi dao clia Téng Giam déc.

n) Xi nghiép thodt nudc va xu ly nude thai

- Thu gom, van chuyén, xir Iy nudc thai;

- Hoat dong mdt s6 cong viée khéc theo chirc nang ctia Xi nghiép.

3.2. Co cAu bd miy quan ly:
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4, Pinh huéng phét trién
4.1. Céc muc tiéu cht yéu ctia Cong ty:
- BPWater luén coi con ngudi la gid tri cét 181 quan trong nhat. Ching to1
khong ngtmg tim kiém, ddo tao va phat tri ién nhimg cong sy ludn ludn cham chi,
cAn man, nhiét tdm, khéng ngimg hoc hot, phin dau, | »at chap moi thu théch, s san
sang vugt qua moi kho khin, lam v iéc vi dam mé, séng cé 1y taong, duge ho trg
bm quy trinh lién tuc céi tién, duoc thuc daj, bai cong nghé dot pha va ludn phan
'mg nhanh véi moi thay ddi, phat trién todn cau.
- Dem dén sin phidm nuée sach cho cude song trén qué huong Binh
Phuac. '
- Nha cung cép s6 mdt cac san pham ve nudc trén dia ban tinh Binh
Phude, dat doanh thu 85 ty ddng trude ndm 2020, dich vu uy tin,chuyén nghiép

4.2. Chién luoc phét trién trung va dai han:

8 Thue hicn K¢ hogeh
; [ tia BV ‘ :

i T Chi tidu DVT | 22017 F . :
| Nitm 2018 | Niim 2019 | Nim 2020

[ | Cac chi tiéu sdn xudt

1 | Nude may san xudt m’ 7.650.783 | 8.474.000 | 9.030.100 | 9.645.600
Nude mady thuong
2 | phim m’ 5907.035 | 6.800.000 | 7.343.500 | 7.882.000
Toc dé tan g san luong meoe o
thirong phdm : 15% 7,.99% 7,33%
Ty 1¢ thét thodt binh
3 1 quin % 23% | 20% |- 19% 18%
L Bong
4 | Lap dat dong ho moi ho 1.763 5.000 2.000 2.000
5 | Phat trién mang ludi m 25.500

I1 Céc chi tiéu tai chinh

|1 Tdng doanh thu Tr.ddng 64411 74.900 79.200 §5.400
2 | Téng chi phi '1“1-.déng| 67.232 79.000 77.400 77.800

i1
v
i
li
"
B
H
t
|
i
|
|
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3 | Loi nhuén trude thué | Tr.dong (2.823) (4. 100) 1.800 7.600 ‘
| 4 | Nop NSNN Tr.dong 4,709 5.300 6.500 7.100 \

4.3. Cac muc tiéu phat tJlen bén vimg (moi truong, Xa hoi va cong dong)
va chuong trinh chinh lién quan dén ngan han va trung han ciia Cong ty.

- Chuong trinh “Linh dao tién phong, trén dudi ddng long thue hién thanh
cong cac muc tiéu nam 2018”. '

- Chuong trinh Lao dong gioi.

- Chuong trinh séng kién phat trién Cong ty.

- Chuong trinh 5.000 ddng ho.

- Chuong trinh giam thét thoat nudc xudng con 20%.

- Chuong trinh BPWater “nhanh”.

- Chuong trinh BPWater “san 101 khen”.

- Chwong trinh BPWater “Tru s¢ la nha, nha may la cong vién”.

- Chuong trinh Udng nuéc nhé n guodn, Pén on dap nghia.

- Chuong trinh Hoc tAp va lam theo tu tuong, dao dirc, phong cach Ho
Chi Minh.

- Chuong trinh Chiéu thir 7 tinh nguyén.

- Chuong trinh déu tranh, phan bédc thong tin xAu, doc trén mang x4 hoi.
- Chuong trinh phong, chdng tham nhiing, ling phi.

- Tiép tuc ddng hanh cung Chuong trinh chép canh ude mo.

- Chuong trinh mdi lao dong ctia BPWater 1a mdt tuyén truyén vién.
- Chwong trinh thi viét vé BPWater va nganh nudc.

- Chuong trinh mdi don vi BPWater c6 1 tiét muc van nghé.

- Chwong trinh thi tay nghé gioi.

- Chuong trinh Huén luyén nhan su (ndi b))

- Chuong trinh Béo tao nhan su ké can.

- Chuong trinh x&p hang nha thau.

- Chuong trinh lﬁy phiéu tin nhiém nhén sy cip trung

5. Cdc rui ro: (Néu cac rai ro ¢d thé anh hudng dén hoat dong san xuat

ARSI E
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kinh doanh hodc dbi véi viée thue hién cde muc ticu ctia Cong ty, trong do6 ¢o rui
ro vé moi truong)

- Té chirc bé may chua phu hop, da sap xép lai tuy nhién lao dong chuyén
mén (quén ly) va cong nhan ky thuét lanh nghé con thicu, yeu, con nang tu duy
bao cép.

- Binh Phuéc 14 tinh ndm trong khu ve ¢6 6 thang ning, 6 thang mua, tuy
nhién nhimg nam gan day mua mua dén sém va kéo dai lam giam doanh thu cua
Cong ty.

- Binh Phude c6 dai hinh chi yéu 1a doi nai, mat do dan cu thua that dan
dén viée Cong ty dau tu lén nhung kha nang thi hoi von cham.

- Hién tuong bién doi khi khiu lam suy giam chat lugng nude dau vao,
Jam tang chi phi nguyén vét liéu nhu voi, phén, Clo

- Trinh dé dan tf con thap vi vy ¥ thiic vé bdo vé ngudn nude, bao veé
¢dng trinh cap thodt nude va sir dung nude sach con thap.

- Hién nay hién tuong s dung nudc giéng khoan o trong dan cu, ¢ cac
khu c¢dng nghiép con nhiéu lam anh hudng dén ngudn nude ngam.

- Binh phudce con la tinh ngheo, téc d6 phat trién do thi hoa con cham déan
dén viéc st dung nude mdy trong dén la con chu yéu tu nguyén chir chua co ché
tai quy dinh cu thé ...

- Chua diu tu va ¢6 chién luoe ddu tu cho cong tac cham soc khach hang,
chua danh gia dung vé tdm quan trong cla cua viée st dung nudc sach trong
sinh hoat.

I1. Tinh hinh hoat ddng trong nam

1. Tinh hinh hoat déng san xuat kinh doanh 9 thang cudi nam 2017

a) Két qua hoat déng san xuét kinh doanh 9 thang cudi nam niam 2017

Don vi tinh: Ddng

50 Chi tiéu Tir 01/4/2017 T 01/4/2016 Ting (giam)
tt dén 31/12/2017 | dén 31/12/2016

1 Doanh thu ban hang va | 45.464.669.668 | 41.465.821.836 | +3.998.847.832
cung cap dich vu

| 2 Cac khoan giam tru 22.078.977 6.429.138 +15.649.839
! | doanh thu |
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3 | Doanh thu thudn ban | 45.442590.691 | 41.459.392.698 | +3.983.197.993
hang va cung cip dich |
vu

4 | Giavén hang ban 29.944.379.679 | 25.122.438.169 | +4.821.941.510

| -

5 | Loi nhuan gdp ’vé ban | 15.498.211.012 | 16.336.954.529 -838.743.517 |

' hang va cung chp dich ‘
v

6 | Doanh thu hoat dong tai 2.219.823,954 2.000,093.385 +219.730.569
chinh |

7 Chi phi tai chinh 'l 11.442.068.245 | 9.393.987.385 | +2.048.080.860

!
Trong do chi phi lai vay ' 11.442.068.245 | 8.721.859.135 | +2.720.209.110
i. 8 | Chi phi ban hang l 2.131.503.630 | 1.676.139.548 | +455.364.082

9 Chi phi quéan ly doanh! 7.249.236.982 6.874.195.429 | +375.041.553
nghicp |'

10 | Loi nhudn thuin tir hoat | (3.104.773.891) 392.725.552 | -3.497.499.443

.| dong kinh doanh

11 | Thu nhdp khac 301.718.883 767.874.295 -466.155.412

12 | Chi phi khac 284.586.942 4,861,578 | +279.725.364

13 | Loi nhudn khéc 17.131.941 763.012.717 -745.880.776

14 | Tong loi nhudn ké todn | (3.087.641.950) 1.155.738.269 | -4.243.380.219
truoc thué !

I5 | Chi phi thué thu nhjp - 512.079.710 |  -512.079.710

; doanh nghi¢p
16 | Loi nhuiin sau thué | (3.087.641.950) 643.658.559 | -3.731.300.509
| thu  nhip  doanh
i nghiép
17 |Lai co bin uén cd \287) :
' phiéu

Tir két qm san \uat ]\mh do..mh 9 th’mg, nam 2017 cho lhay mac du 1(mg
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doanh thu nam 9 thang 2017 14 47.964 tri¢u dong ting 8,4% so voi tong doanh
thu 9 thdng 2016 1 44.227 triéu dong, trong khi do lomz chi phi 9 thing nam
2017 lai tang cao hon so voi 9 thing 2016 la 18,5%, toe do ting trudng doanh
thu ting thip hon téc d6 tang chi ph] so v6i cung ky dan dén két qua san XUt
kinh doanh 9 thang nam 2017 16 , giam so vo1 9 thang nam 2016. Nguyén nhén
do chi phi gia von tang 19%, day 1a phan chi phi khéu hao tang do Cong ty phai
génh khoan chi phi khéu hao tai san co dinh tang cao (phan gid trj tai san dinh
gia lai tang cao khi thyc hién c6 phan hoa duoc tinh khau hao khi chuyé én sang
cong ty ¢o phan va do dua du an Mo rong hé thong cap nude thi xa Pong Xoai
di vao hoat dong, tai san tfmgj, chi phi khiu hao tang), chi phi lai vay cua du an
Mo rong h¢ théng cip nude thi xa Ddng Xoai khé cao, chiém 22,5% tong chi
phi dan dén 10,

b) Tinh hinh thuc hién so véi ké hoach:

J' STT | Céc ohi fitu PVT |Kéhoach | Thuchién |TyI1é%
1 San luong nude thuong | M3
phém 4.213.835 | 4.376.193 104
2 | Ty lé thét thoftmide | % 24% 23%
3 | Tong doanh thu Tr.dong | 44.905 47.964 107
Trong do: Doanh thu hoat dong Tr.dong
san xudt nudc 41.053 41 888 102
4 | Tong chi phi Tr.dong | 55.720  51.052 92
5 | Loi nhuan Tr.dong | (10.815) | (3.088) 171
6 | Nop NSNN ; Tr.ddng | 3.578 | - 1518 o8

Hau hét céc chi tiéu san xuat kinh doanh thuc hién vuot muic so véi ké
hoach 9 thang nam 2017. Riéng chi tiéu ndp ngén sach nha nudc ké hoach 9
thang cudi ndm 2017 thuc hién dat 98% so va6i ké hoach UBND tinh giao.
Nguyén nhéin: Do trong 9 thing cudi ndam 2017 Céng ty ¢é dau tu xdy dung
Céng trinh: Di doi, xdy dung tram bom cép 1, tuyén dng chuyén tai nude thd
Nha may nude Phuéde Long; Cong trinh cai tao, ning cap cum x&r ly nude Nha
may nude Phude Long; Cong trinh duong déy dién 22KV&TBAIL-160KVA
Nha may nude Phude Long; Cong trinh mang 6ng cap nude khu 6,7,8,9 phuong

T EEEEERL e e e

BAO CAO THUONG NIEN 20 I 7 14




CON(: lY CO PHAI\ CAP IIIOATNUOC BINH PIIUOC

Long Phudc, thi xa Phudc Long cd 56 thué GTGT dau vao 16n hon thué GTGT
dau ra nén giam so tién thué GTGT thue ndp vao NSNN.

¢) Két qua hoat dong san xuat kinh doanh so v6i nam lién ké

(DVT: Déng)

Chi t1éu

9 thang cudi ndm
2016

9 thang cudi
nam 2017

Tang (giam)

Tong gia tri tai san

613.085.752.924

690.638.687.298

+77.552.934.374 |

Doanh thu thuan

41.459392.698 a

45.442.590.691

+3.983.197.993

| Logi nhuan tr hoat
dong kinh doanh

|
|

392.725.552

(3.104.773.891)

-3.497.499.443

Loi nhudn khac

63,012,717

17.131.941]

-745.880.776

Loi nhudn trude thué

1.155.738.269

(3.087.641.950)

-4.243.380.219

Loi nhuan sau thué

643.658.559

(3.087.641.950)

-3.731.300.509

Quj'f lvong VCOQL

819.000.000

890.220.000

ks ! .220.000

(Ghi ch: Quy luong VCQL 9 thang cudi nam 2016 bao gom 04 ngudi

(Chu tich kiém Giam déc Céng ty, pho Glam doc, ké toan truong, Kiém sodt

vién), Quy luong nguoi quéan ly 9 thang cudi nam 2017 gom 6 ngudi (Cha tich

HDQT, Tong Giam ddbe, 02 Pho Tong Gidm dde, Trudong Ban Kiém soat, Ké
toan truong))

Tur khi chuyén san g hoat dong theo hinh thirec Cong ty ¢b phén, Cong ty co
phan cap thodt nude Binh Phude gip nhiéu khoé khin do:

- Chi phi khau hao tai san cd dinh tang cao (do gia trj tai san dinh gia lai
tang cao va do dua dy dn Mo rong hé théng cAp nude thi xa Ddng Xoai di vao
hoat ddng, tai san tang, chi phi khau hao ting);

- Chi phi lai vay ctia du an M6 rong hé thong cz’ip nude thi xa Dong Xoai
i kha €ao, clnem 22,5% Tong chi p]11

Vi vay 101 nhmn 9 Lhang cudi nam 2017 gnm s0 vOI 9 than,«:, cudi nim

2016.

2. To chuwe va nhin sy.
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¢o phan co quyen bicu quyq. va cac chung | khoan khac do cong ty phat hanh cua
Tong Giam déc, cac Pho Tong gidm dbc, K& todn trudng va cac can bd quan ly

khac).

2.1.1. Hoi dong quan tri

%T Ho tén Chirc danh | Ghi cha
x : . o anh vién HDQT khong
1 | Nguyén Minh Binh Chu tich T_h;mj‘wen HEG g
y diéu hanh
‘ 2 | b6 Van Phong Thanh vién | Thanh vién HDQT diéu hanh
3 | Huynh Vin Lam Thanh vién | Thanh vién HDQT d iéu hanh
4 | Tran Ngoc Nguyén Thanh vién | Thanh vién HDQT d iéu hanh
5 Pha\n Huynh Tén Thanh vién TTU’}h\Vl&H HDQT khong
Hoang | diéu hanh

a) Ong Nguyén Minh Binh: Thanh vién HDPQT

Ong Nguyén Minh Binh

\Gidi tinh Nam Qué quan Binh Phuwde

S6 nha 145 - Puong Tran Hung

Ngay/théng/nim Pao - To 2 - KP Phi Cudng -
- y . ” i o r O i g\
28/08/1974 Dia chi thwdng (rd—pp,iong Tan Phii - Thi xa Dong

isinh
Xoii- Tinh Binh Phudce
Qubc tich Viét Nam  [Trinh dd viin hoa 12/12
DAn toc Kinh el asuprin (OO EERY DEARE00G i La. Hal
~~ _Binh Phude

thm tric sw (Tnmnﬂ Jai hoe Iién triic TP.HCM); Thae si khoa hoe
Trinh d6 hoe van guin Iy dy dn xdy dung (The University of Green Wich Vuong Qube
Anh)
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Qua trinh cong téc:

- Tir 03/2000 -03/2004: Chuyén vién Ban quan ly du an nganh xay dung So
Xay dung tinh Binh Phude.

- Tir 03/2004 - 12/2005: Chuyén vién Phong Kinh té - Ky thudt S& Xay dung
tinh Binh Phudec.

~Tir 12/2005 - 09/2006; Phé Phong Quan 1y quy hoach va Nha dat So Xay
dung tinh Binh Phude.

- Tir 09/2006 - 09/2010: Phd Gidm doc Trung tdm Quy hoach va Kiém dinh
xay dung S& Xéy dung tinh Binh Phudc.

- Tt 09/2010 - 01/2013: Pho truong phong Ha tAng k¥ thudt va phat trién do
thi S¢ X4y dung tinh Binh Phudc.

- T 01/2013 - 10/2015: Trudng phong Phét trién do thi va Ha tang k¥ thuat
S¢ Xay dung tinh Binh Phuoc.

- T 10/2015 — 23/11/2017: Phé Giam doc S¢ Xay dung tinh Binh Phude.

- Tir 23/11/2017- 01/4/2017: Neuoi dai dién phan vén nha nude tai Cong ty
TNHH MTV cap thodt nude Binh Phude.

- T 01/4/2017 dén nay: Chu tich Hoi c’[ong quan tri Cong ty, Nguoi dai
dién phan von nha nude tai Cong ty ¢6 phan cip thoat nude Binh Phuoc.

—

Chtic vu cong tac hién nay tai Cong ty | Chu tich Hoi dong Quan tri

Chuc vu dang nam gitr ¢ cdc to chuc
khac

Sb c6 phin dai dién vén gop ctia Uy 2 13 S 5
ban nhén dén tinh Binh Phude 8.684.140 co pha:m (chiem 80,62%)

S6 ¢6 phan s¢ hitu ¢4 nhan dén thoi

didm 31/12/2017 Khéng

Uy ban nhan dan tinh Binh Phudc.

S& ¢b phan s6 hitu ciia nhiing nguoi & ¢é phan <& hitu: 8.684.140 ¢b

Céac khoan no doi vai Cong ty (néu co) | Khong

Tht lao Theo quy dinh ctia Cong ty

BAOCAOTIIUONG NIEN 2017 L#
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| Cdc khodn loi ich khac (néy co) | Khéng

LN oo TR s S —
} ]—Id]]h Vi vi pham phép luat | Khéng |'

| Quyén loi mau thuan véi loi ich Cong | Khéne
| ' Khong

|| I}r |
= I A —— - ]
b) Ontr D& Vin Phong : Thanh vién HDQT _

I e S T e——,
|| Ong Dé Vin Phong
P i __—I.—_"__——_I' P —
I|_('”” tinh ' Nam | Qué qudn | Hai Phong

N | [UB-I&P‘EUOIDJ- |
| Ngay/thing/nam e, e Phuong Tin Xuén - |

24 ( dia chi thudne tr1

| sinh |2 /12/1966 Dia chi thudmg trg Thi x& Ddng Xodi - |
| | Tmh Binh Phude

A . .
Qudbe tich Viét Nam

Trinh Lio viin hoa ]2/12
Din tge ' Kinh | CMIND s 285039454 ’ Cap ngiy 1052010
| tai Bmh I huoc
Trinh d9 hoc vén Cit nhiin kinh té
I_'_‘_'‘—-————___________'h____

! S

___J

Qua trinh céng téc:

- T 01/1989 - 06/1997: Nhan vién Phong Ké hoach Iam trudng Pong
Xoai.

- Tr 07/1997 - 06/2001: K¢ toan truong kiém Trudng phong t6 chiic Ban
Quén 1y ring Kinh té Tan Lap.

- T 07/2001 - 12/2007: K& todn truéng Cong ty cap thoat nude tinh Binh
Phude.

- T 01/2008 dén 04/2017: Phé Giam dée Cong ty TNHH MTV Cép thoat
nude Binh Phude.,

- Tu thang 04/2017 den nay: Thanh vién Hoi ddng Quan tri kiém Tong

Giam déc Cong ty ¢6 phin C3 ap thoat nude Binh £ 21111, T

e 3 a8 5 st — =
JTh mh vién Hoi donvr Quan|
ftvx T4 ong Gidm dbc [

l

Chtre v ¢dng tac hién nay tai Cong ty
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Chirc vu dang ndm giit & céc 16 chure khac Khong
. | ’

S& ¢6 phan dai dién von gop cua Nha nude Khoéng
S6 ¢b phin s hitu cé nhan dén thoi diem 10.000 ¢6 phan (chiém
11/09/2017 0.09% VDL)

§ |
S6 ¢d phén s6 hiu ctia nhitng nguoi lién quan dén K han
thoi diém 31/12/2017 ¥
Cac khoan no doi voi Cong ty (néu co) Khong
b, - ' ) A
Thu lao Theo quy dinh cua Cong ty
Céc khoan lgi ich khac (néu co) Khong
Hanh vi vi pham phap luat Khong
Quyén loi mau thuin véi loi ich Cong ty Khong
|

" ¢) Ong Huynh Vin LAm : Thanh vién HDQT

Ong Huynh Vin Lim .

Gidi tinh Nam Qué quan Quang Ngai
Té 5 - Khu phd Phi |
Ngay/thing/nim M§ - Phudong Tén
) 30/03/1983 Dia chi thuong trd | Phi - thi xa Dong
sinh " | Xoai - tinh Binh
Phwoe
Quoc tich Viét Nam Trinh d§ van héa 12/12
A . CMND 56 CAp ngay 4/04/2014
Jinfe gy 285049929 tgi Binh Phudc

Trinh @ hoe vin Kv s Conﬂ nuhe Ly th mt coug tl mh \‘1} dung

Qua trinh cong tac:
_Tir 01/2007 - 04/2013: Cén bo Ky thuat Phong K§ thudt - Vat tu Congty
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TNHH MTV Cép thoat nuée Binh Phudc.

- T 05/2013 - 08/2014: Phé Doi wruéng Doi Xay Lip Céng ty TNHH

MTV Cép thoét nude Binh Phuéc.

- Tt 09/2014 - 04/2017: Phé D1 trudng Do cép nude Minh Hung 111

Cong ty TNHH MTV Cép thodt nuée Binh Phude.

- Tt 04/2017 dén nay: Thanh vién HPQT, Phé Tong Giam déc Cong ty

CP cép thoat nuée Binh Phude.

|

.
: o b e . Thanh vién Hoi dong Quan tri, Pho
};huc v cong tac hién nay tai Cong ty R 8Q .
L Tong Giam doc
Chtre vu dang ndm gifr ¢ cic té chie .
; = | Khong
| khéc ’
S6 ¢b phén dai dién vén gép ctia Nha i ‘
s . =RP ‘Khong
| nude }
| S6 ¢6 phan s& hitu c4 nhan dén thoi f £ 8 i .

X 5.800 ¢6 phan (Chiém 0.05% VDL
diém 11/09/2017 pen )
Cac khoan no d6i véi Cong ty (néu cé) Khéng

=== |

Tht'lao Theo quy dinh cua Cong ty

Cac khoan lgi ich khac (néu cd) Khéng

Hanh vi vi pham phép luat Khoéng

Quyen loi mau thudn véi loi ich Cong ty | Khong
L

d) éng Tran Negoe Nguvén: Thanh vitn HDQT

-~ A _|
{;ng Trian Ngoc Nguyén

Gioi tinh Qué quin

[ Nam

, s
Quing Ngai

Ngay/thang/mam

21/12/1989 Dia chi thuong tri

sinh

Triéu, t6 3, kp. Phuéc

| S009, dwomgBa | .

Tho, phudng Tin
Thi¢n, thj xi Bdng _J
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| Xoai, tinh Binh Phude
| Quoc tich Vigt Nam Trinh d§ van hoa 12/12
"Dén toc IKinh CMND s6 285191971 | Cip ngay: 24/06/2004
Trinh dé hoe van Ky sw Xay dyng din dyng v a cong nghiép, Cir nhin Doanh
| o nghilp va d6i mai (Entrepreneurship and Innovation)

Qua trinh cong tac:

- Nim 2012 dén 2013: Tro Iy giam dde Cong ty TNHH Cau Duong Dong
Phu.
~ -Nam 2013 dén 2015: Tro ly gidm doc - Phat trién kinh doanh Cong ty
Co6 Phan Kinh doanh BOT 741.
‘ -Nam 2015 dén thang 3/2017: Nhan vién phong Phat trién d6 thi va Ha
tang k¥ thut S¢ xdy dyng tinh Binh Phuac.
- Tir 04/2017 dén nay: Thanh vién HDQT, Pho Tong Giam dbe Cong ty
CP cip thoat nuoc Bmh Phuée.

..... i T I |
Chifc vu céng tic hién nay tai Cong ty Thanh vien Hoi dong Quin tri, Pho
5 - Tong
'! ...... s B e e b e _—
- Chtic vy dang ndm gift & cie to chive khie Khong R
{ A ~ T i li i
- S6 e ph'm dai di¢n vbn g6p ciia Nha nude Khong A
S LS P i | /
| A A A = s A A 1.
- So co phan sd hitu ¢4 nhin dén thoi
dicm IChiing
‘;o c0 p[mn 50 hitu ctia nhitng ngudi lién Khong
| qu‘m dén thoi diém 11/09/2017
1
b s T i R £ %
. Cdc khodn ng doi vai Cong ty (néu c0) et JENEDE
. R i e it W:&A&&.‘jm&wﬁ‘."-;r:-:-"'-'—-“*--".-- 1~|-'\"=
- Tha lao Theo quy (Imh cu1 (onﬂ ty

- Cde khodin 101 ich Lh‘n (mu au)
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e e R T e e e e T
 Hanh vi vi pham phap lujt l{hﬁng
Qlwcn lm mdu thlmn voi lgi n:'h Conrr t\ K!mng

e) OHg Phan Huynh TAn Hoang — Thanh vién H{)QT
['Ong Phan Huynh Tén Hoang

=il -]

" Gidi tinh Nam | Qué quin Binh Dinh
|
, | :
' r 355 Pham Nga Lio,
Ngay/thing/nam huone Pham Neii
| . 21/02/1981 Bia chi thwdng trq | P08 THAM AR
| sinh L#o, Quin 1, Tp. Hd
Chi Minh
Qude tich Viét Nam Trinh d§ vin héa 12/12
‘ Din tje Kinh CMND s 023595491 Cap ngay 06/02/2009

LTl'iHh dj hoe van K§ su quin tri cong nghé thong tin

Qua trinh cdng tac:
- Tt ndm 2008-2014: Tro 1y Chu tich HDQT Coéng ty TNHH Hoan Cau.
- Ttr 2014-2016: Phé Téng giam dbc Cong ty C6 phan IBS.

- Tt ndm 2016 - 01/4/2017: Gidgm dbc Khéi xdy dung Cong ty c¢6 phén
$X-XD-TM va Nong Nghiép Hai V uong.

- Tur 4/2017 @én nay: Thanh vién Hoi déng quan tri Céng ty ¢b phan cap
thodt nuée Binh Phude.

Chtre vu cong téc hién nay tai Coéng ty Thanh vién Hai ddng Quan tri

Chtre vu dang niam gift & cde td chire Giam déc Khdi Xay dung Cong

khac ty CP SX— XD —TM va NN Hai
Vuong

S6 cb plnn dai dién vén gop cua -1.818.160. ca_p.han (chiém

Coéng ty co phdn SX — XD - TM va "16,88% VDL)

NN Hai Vuong

S0 ¢6 phan s6 hiu ¢d nhan dén thoi Khong |




diém 11/09/2017

S6 ¢o phan s& hitu cia nhiing nguoi
lién quan dén thoi diém 11/09/2017

Cong ty ¢o phan SX — XD-1TM
va NN Hai Vuong. S6 PKSH:

3800101115, So‘ CPSH:
1.818.160 ¢6 phan (chiém
16,88% VDL)
Céc khoan ng d6i voi Cong ty (néu cd) Khong

Thu lao

Theo quy dinh ctia Cong ty

Cac khoan loi ich khéc (néu c6) Khéng
Hanh vi vi pham phép luét Khong
Quyén loi mau thudn véi loi ich Cong ty | Khong

2.1.2. Ban Kiém sodt.

S6TT Ho va tén Chire danh |
1 D3 Tién Thanh Truong ban
2 V5 Tudn Kiét Thanh vién
3 Nguyén Thi Hong Hanh Thanh vién

a) Ong DO Tién Thanh — Trudng Ban Kiém soét

Gidi tinh Nam Qué quan Hoa Binh
KP. Pha A hudr
Neay/thdng/nam . Elsi uin, pcting
oo 15/09/1982 Dia chi thudng trit | Tan Phu, thi xi Dong
sin '
Xoai, tinh Binh Phudc
Quibc tich Viét Nam Tunh du van hoéa 12!12
= = : CMN i R T e e e TR ,,T;-_-g‘-g:--
Din tc Kinh | 285{]622{}6 Cap ngay 12/6;’2003

T ~ % P rNET S X R z
Trinh d§ hoe van: Ci nhiin Kinh té, ThacsTkinh te
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Qua trinh cong tac:
- Tir 02/2006 - 06/2006: Chuyén vién ké todn Chi nhanh Quy hoé tro phat
trién Binh Phudc.
- Tw 07/2006 - 04/2015: Chuyén vién ké todn; tin dung; t6 chtic cén bo
Chi nhdnh Ngan hang phat trién Binh Phuée.
- T 04/2015 - thang 3/2017: Chuyén vién tin dung Chi nhanh Ngan hang
phét trién khu vuc Binh Duong -Binh Phude.

- Tlr 04/2017 dén nay: Truong Ban Kiém soat Cong ty CP cép thodt nudce
Binh Phuée.

Eﬁ Vu cong tac hién nay tai Cong ty Truéng Ban Kiém soat |
Chic vu dang nim gitr & céc t6 chire khac [Khﬁn g

SH cd phén dai dién von gép cia Nha nude Khéng

S(‘Jgphén 86 hitu ca nhan dén thoi diém Kliéng |
11/09/2017

S cd p’hfin 8O hif‘u cua nhiing nguoi lién Khiing

quan dén thoi diém 11/09/2017

Cac khoan no ddi voi Cbng ty (néu cd) Khoéng

Thu lao Theo quy dinh ctia Céng ty

Céc khodn lgi ich khac (néu co) Khong | ]
‘Hjnh vivi pham phap luat Khéng

Quyén loi mau thuin véi loi ich Cong ty Khongnm

ST e R

b) Ong V6 Tuan Kiét: Thanh vién Ban Kiém sodt
r0:1g Vo T ;Uclﬁ—l\ltt T

I
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-

;:Gir'ri tinh Nam kQuE quin Thanh phé HCM
Nedy/thing/dm 061980 [pia ehi thutmg tri GU/14 Phan Vin B30 ghoung 7
sinh Quin Binh Thanh, TP, HCM
Qube tich Viét Nam Tr‘mh dg vin héa 12/12

Dan the Kinh CMND s6 023207837 |CAp ngay: 03/3/2012

Trinh d hoc vin: Cir nhin Kinh te '

Qud trinh cOng tac:
- Tr nam 2002 —2004: Tro 1y Ké todn trudng - Nhan vién tricn khai ERP
Céng ty Co phan Kinh Db.
_ T 2004 dén 2008: K& toan truong Cong ty TNHH DAFI Furniture
Tropicdane Niemi Louis Dreyfus Commondities VN.
_Tr 2009 dén 2015: K& toan truang - Chuyén vién phén tich kinh doanh
Cong ty.
- Tu 2016 dén nay: Truong ban kiém soat ndi bd Cong ty Cd phan
Nguyén Vu.
- Tir 04/2017 dén nay: Thanh vién Ban kiém soat Cong ty CP cép thodt
nude Binh Phudc.
Chue vu cong tac hién nay tai Cong ty Thanh vién Ban kiém soat ]

Chure vu dang ndm gift & cée to chue Trudng ban kiém sodt ndi by Cong ty

an Cb phan Nguyén Vi
S6 ¢6 phén dai dien von gop cua Nha A
HiGe Khong
S6 cb phan s¢ hiru cd nhan dén thoi Khiong
dlem 11/09/2017
So c6 phan O hitu cua nhung, nguoi Khéne
=]

lién quan dén thoi diém 11/09/2017

Chirc vu cong tac hién nay tai Cong ty | Thanh vien Ban kiém soat

| R
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[ Chuc vu dang nim @it & céc t3 chie | Trudng ban kiém sodt ndi bo Cong ty
| khac

| C6 phin Nguyén Vi

' S6 6 phan da dién von gdp ctia Nha

Hitite { Khong

L Cac khoan no dé1 vai ¢ Cong ty (néu ¢o) ’ Khong

|

1
| Thu Jao ‘ Theo quy dinh cta Cong ty _‘l
|Té‘_l{]_aTlEf ich khdc (néu cd) J Khong y
|, -Hanh vivi pham phap Tuat / Khong 4’
'g}ryén loi mau thudn voj 1oi ich Cong [ Khéng
Cac khoan no doi voi Cong ty (néu ¢d) } Khong
Thu Tao 1 Theo quy dinh cia Coéng ty (

ac khoan Toi ich khéc (néu ¢g) ( Khéng 1

¢) Ba Nguyén Thj Hong Hanh — Thanh vién Ban Kidm soét

Ba Nguyén Thi Hong Hanh

Gidi tinh |N i

Qué qudn lQuiing Binh

(gay/thdng/nim

| KP Tan Tri 2 - Phudmg TAn Binh -
| 20/07/1982 [Pia chi thudmg tri PSR S hning Lan b
sinh [TX Dong Xoai - Tinh Binh Phude

Qudbc tich Viét Nam  (Trinh d6 vin héa  [12/12
!gﬂ (oo Kinh CMND sb Cap ngay 01/12/2017 tai Rinh
’ 377 Phude

J 285779220

ﬁ'inh d9 hoe viin Cir nhiin Kinh té J

Qud trinh cong téc:

- Tir 01/2007 — 12/2008: Nhan vién Kéto:
Binh Phude.

1-Coig 1y cAp thoat nuoe tinh

- Tu 01/200) ~ 12/2013: Kiém soat vién kiem Ké toan toncr hop Céng ty
TNHH MTV Cép thodt nuée Binh Phude.




CONG TY CO PHAN CAP TIIOA f NUOC BINH PHUGC
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T 01/2014 dén 03/2017: Kidm sodt vién Cong ty TNHH MTV Cép thodt
nude Binh Phudc.

- Tu 04/2017 dén nay: Thanh vién Ban kiém soat, Pho phong Hanh
chinh T6 chirc Cong ty CP cap thoat nué'c: Binh Phude
_C_huc_w cong tac hién nay tai Ca {mg ty Thqnh vién Ban kiém soat, _
Pho phong Hanh chmh ”[ 0 chuc

~ Chue vu dang na,m gilt ¢ cac to chire khac | Khéng

84 ¢d phan dai dién von gép cua Nha nudce, Khong

Sb ¢b phﬁn s& hitu ¢4 nhan dén thoi 5800 ¢b ph.s"in (Chiém 0.05%
diélﬂ VDL) ‘

S ¢6 phan s hitu clia nhitng nguoi lién | ghane

_quan dén thoi diém 11/09/2017 I |
| Ciic khodn ng d6i v6i Cong ty (néucd) Khong I——
LR CE— Theo quy djoh oba Congty
;__(;I_ac;_.l_ill_(“:f_'m loi ich khac (néu co) Khong _
Hanh vivi pham phiplugt (Khong -
| Quyén loi mau thuan véi loi ich Congty | Khong |

2.1.3 Tbng giam dbe va cac can b quai iy |

Danh sach tlnnh vién Ban Tong Gmm doc
S6 TT H(;_va Tf;1_1 llllllllllllllll ........... Chﬁ'c- vu
| ] | .Ii e
2 ‘. =MHL1) 111; Van La_m | Pho Téng Glam doc
e _3 - S ea—— e % Pho TongGmmdoc_l |
'BAO CAO THUONG NIEN 2007 bess o 2
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S& cd phan so hiru cd nhén dén thoi 10.000 ¢6 phan (chiém
diem 0,09%VDL)

S6 ¢6 phan s hltu ctia nhiing nguoi lién Khong

quan dén thoi diém 11/09/2017

Céc khoén no dbi vai Cong ty (néu co) Khoéng
Thu lao Theo quy dinh cua Cong ty
Cac khodn loi ich khac (néu c6) Khong
Hanh vi vi pham phép luat Khong

Quyén loi mau thuan véi loi ich Cong ty | Khong

2.2. Nhimg thay dbi trong ban diéu hanh: (Liét ké céc thay d6i trong Ban
diéu hanh trong nim).

Trong nim qua khong cé sy thay doi trong ban dicéu hanh. a1
2.3. Sé luong cén bd, nhan vién. Tém tat chinh sach va thay doi trong ):1’
chinh sach déi voi nguoi lao dong Pk

a) Sé lugng can bd, nhan vién toan Cong ty dén hét 31/12/2017 1a 105 —
ngudi, trong do: b=

- Co cu lao dong chia theo bg phén, don vi true thude:

| STT B6 phén S ngudi
1 Nguoi quan ly . s
2 Phong HC - TC g
3 Phong KT - DT 6
4 Phong Ké todn 5
5 Phong TC - KH 2
6 Phong QLCN nuéc - . e e
7 Trung tdm kinh doanh 7
8 | Xinghi¢p CN DX 9
9 Vén hanh XNCNDX g

BAO CAO’H[UONGN][N%I'}’ 29
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10 | Lép dat déng hd BX | 12
i1 [ Xinghiép Xay lip f 6
12 | vPMH l I
|13 | Vanhinh MH | 6
| 14 |vPPL | 9 |
15 ]u_.ép dat PL | 2 B
16 | Van hanh PL 10 J
17 [ Ban quan ly du 4n 7 ]r
18 | Bao vé | 2 ]
| Téng s lao ddng dén 31/12/2017 | 105 |

Nguon: Phong HCTC - BPW

- Co cau lao dong theo cac tiéu chi khéc:

. Theo trinh dd 105 100

[ Co cau Sd luong (Nguoi) [| Ty trong (%)
| |

- Trinh d¢ dai hoc va trén dai hoc

35 33
|

- Trinh d6 cao dé’ing, trung cz"ip 34 32
- Trinh d¢ khéc 36 35 :
2. Theo Hop ddng lao dfng 105 100 |
- Thudc dbi tuong khéng ky HPLD 5 4,7
(HDQT, BKS)

|- HDLD khéng thoi han 74 70,6
- HPLD ¢6 thoi han (1-3 nam) 26 24,7

e

Nguén: Phong HCTC - BPW

b) Céc chinh sach déi véi nguoi lao dong
- Chinh sach dao tao:

+ Cong ty rat chi trong cong tac dio tao, nang cao trinh d6 chuyén mén
cho can b cong nhan vian, Céng ty thuong xuyén té chiic cac khéa dio tao ky
nang chuyén mén nang cao trinh do cua nguoi lao dong.

BAO CAO THUONG IEN 2017
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+ Pé dap tmg duge nhu cAu nhan lue, cong ty da ban hanh quy trinh
tuyén dung cong khai, cong bang. Viée tuyén dung lao dong maoi duoc xuat phét
ttr nhu cau, ké hoach st dung lao dong, cu thé: Sau khi kiém tra ho so ly lich,
trinh do chuyén mon, nghé nghiép duoc dao tao, ngudi lao dong dugc tuyén
dung vao lam thu vice va két qua duge danh gid khach quan boi bd phéan tuyén
dung va cép quan ly truc tiép. Cain clr vao két qua nhén xét cua bd phén tuyen

dung va cap quan ly tyc tiép, ncu dat chudn thi nguoi lao dong duge ky hop
ddng lao dong chinh thirc vao lam vige tai Cong ty.

- Chinh séch luong, thuong, phuc loi, di ngd:

+ Trong cac nam (ua, Cong ty ludn tao dicu kién duy tri on dinh viéc lam
cho nguoi lao dong trong cong ty. Muc luong binh quéin cua ngudi lao dong
ndm 2016 la 7.707.000 dong/ngudi/thang,

+ Téng sb lao dong st dung dén thoi diém 31/12/2017 1a 105 nguoi, chu
yéu la nguoi lao dong gin bé lau ndm trong cong ty. Mac du tinh hinh kho khan
nhung don vi da co nhidu cb ging tao viée lam on dinh va thuc hién ddy du cac
CE"lé do vé tién luong, ché d6 BHXH, cong tdc BHLD, trang bi bao ho lao dong.
t6 chire huan luyén ATLD... cho nguoi lao dong theo ding phap luat lao dong.
Céc cbng tac tuyén dung, chim dat HDLD, nghi phép, tang ca... thyc hién
dung quy dinh phép ludt va quy ché Cong ty.

~ Trong nam Coéng ty da xdy dung va ban hanh thang bang luong maoi ap
dung tir ngdy 01/04/2017 phty hop véi mé hinh hoat dong cong ty cd phan duge
UBND tinh chép thudn theo cong van 56 1889/UBND-KGVX ngay 09 thang 6
ndm 2017 ctia UBND tinh vé viée tiép nhén thang luong, bang luong cua Cong
ty co phén cap thodt nude Binh Phudc)
Xay dung don gia tién luong chi tra cho ngudi lao dong Cong ty trong 9
thang cubi nam 2017 duge UBND tinh phé duyét theo Cong van 50
2957/UBND-KGVX ngay 31/8/2017 ctia UBND tinh v& viée tiép nhén quy tién

.

ncap thedt auge Rinh Phurde.

A
tur =
1

4
R . U, SR, D, Y T A
1uuugnclmquujmu14u1TuAuLCuugLJCG i

Cong ty thuc hién khoan luong cho Xi nghiép xay lap nham tao dong lyc
lam viéc, ting nang suat lao dong va ting thém thu nhap cho nguoi lao dong.

+ Mre luong binh quén ctia ngudi lao dong Coéng ty qua cdc ndm:

Nam SRR : - bBVI

Nam 2015 Pong - 7.707.000 \
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Nam 2016 JI Pong ’ 7.707.000 I
Nam 2017 JJ Pdng J 8.071.515 J

Nguon: Phong HCTC - BPW

- Chinh sach ¢6 tire

Két thic nién do tai chinh, Héi déng quan tri co trach nhiém xdy dung
phuong dn phin phdi 1o nhudn va trich lap cdc quy dé trinh Dai hoi dél}g o
dong. Phuong dn nay duoc x8y dung trén co sé loi nhuén sau thué ma Cong ty
thu dugc tir hoat dong kinh doanh trong ndm tai chinh vira qua sau khi da thuc
hién nghia vu nép thué va tai chinh khac theo quy dinh cua phép luat hién
hanh. Bén canh d6, Cong ty cling xét t6i ké hoach va dinh huéng kinh doanh,
chién luge dau tw ma réng hoat dong kinh doanh trong nim téi dé dua ra muc
¢o tire du kién hop 1y. Do Céng ty hoat dong theo hinh thire cong ty ¢4 phan tir
ngay 01/04/2017 nén chua thure hién chi tra ¢é tire.

- Chinh sach phic loi khéc

Cong ty thire hién ddy du cac ché d6 chinh sach cho ngudi lao dong theo
ding quy dinh. Céng ty 1udn cham lo strc khoe, doi séng cho nguoi lao déng tao
dong luc trong san xuét va gan tinh doan két tap thé lao dong Cong ty: T6 chirc
cho nguoi lao dong Cong ty di kham stic khoe dinh ky tai Bénh vién Quéc té
BECAMEX (s tién: | 17,63 triéu dong dwoc thanh todn vao théang 01/2018), h
(ro tién 18 ngay “Phu nff viét Nam 20/10” cho lao dong nir ciia Cong ty 51 tricu
df’ing, ho tro tién Ié, tét duong lich cho nguoi lao ddong 60 triéu déng. -

3. Tinh hinh dau tu, tinh hinh thue hién cdc dy an
a) Céc khoan dau tu 16n:

- Du dan M rong hé théng cap nude thi xa Déng Xoai cong suit
20.000m*/ngdy dém thue hién theo Quyét dinh <& 2204/QB-UBND ngdy
06/10/2011 caa UBND tinh tir ngudn von vay ODA ctia Ngén hang thé gioi va
vén déi ung cua ngén sich nha nudc, tong mire dau tu 1 323.934.447.000 dong
(trong do: 270.000.000.000 dong 1a tur ngudn vén vay ODA cua Ngén hang thé
gidi, 53.934.477.000 dong 1a vén dbi ing Ngén sach tinh). Cac hang muc cia du
an déd hoan thanh nghiém thu va dua vao sir dung, khai

thc va da dem lai doanh._...

A AT R,

thu cho Cong ty, e

- Du 4n Hé thdng thodt nude va xi Iy nude thai thj xa Pdng Xoai, cdng
suat 10.000m3 ngay/dém thuc hién theo Quyét dinh s 335/QD-UBND ngay

21/02/2014 cua UBND tinh tir ngudn von vay ODA cua Ngan hang thé gidi va
von doi iing cta ngan sach nha nude, tong mire dau tu la 366.589.516.486 dong

B A e e SrcTg o i e




(trong d6 316.184.643.044 dong 1a tu ngudn von vay ODA ctia Ngan hang thé
gidi, 50.404.873.442 ddng la von d6i tmg Ngan sach tinh). Pén nay céc hang
muc co ban hoan thanh, riéng ngudn von bo sung UBND tinh dé c6 van ban 30
4276/UBND-KT ngay 19/12/2017 xin gia han ngay dong Higp dinh tin dung
Cr.4948-VN va Thoa thuan tai tro s6 5817-VN cho dy an thoat nuoc va xu ly
nude thai thi xa Pong Xoai, tinh Binh Phude.

- Hoan thanh va dua vao st dung du én di doi, xdy dung tram bom cip 1,
tuyén dng chuyén tai nuwde thd nha may Phudce Long thire hién theo Van ban )
3007/UBND-KTTH ngay 10/1/02016 cia UBND tinh vai tong miic dau tu
11,479 tridu déng di hoan thanh dua vao su dung.

- Hoéan thanh va dua vao st dung du an céi tao, nang cp cum xir Iy Nha
may nuée Phude Long thuc hién theo Van ban s6 3007/UBND-KTTH ngay
10/1/02016 ctia UBND tinh va Quyét dinh s6 22/QD-BPWACO ngay 26/5/2017
ciia Cong ty co phén chp thodt nuée Binh Phudc voi tong muc dau tu
3.612.596.274 dong

- - Hoan thanh du 4n x4y dung duong day di¢n 22KV&TBA I1-160K VA
cdp nude thi xd Phuée Long thyce hién theo Van ban so §007/UBND-KTTH
ngay 10/10/02016 cua UBND tinh véi tong mic dau tu dugc duyct
1.310.131.666 dong di hoan thanh dua vao su dung.

- Hoan thanh xAy dung, lap dat hé théng, cap nude khu 6,7,8,9 phuong
Long Phude, thi x3 Phude Long theo Quyét dinh sd 57/QD-I§PWA ngay
11/10/2017 ctia Cong ty cb phan cip thoat nuée Binh Phude voi tong murc dau
tu duoc duyét 6.356.398.473 dong.

- Hoan thanh dy 4n I&p dat dudng 6ng cép nude N2 thyc hién theo Quyét
dinh 81¢/QD-BPWA ngiy 05/10/2017 ctia cong ty ¢o phan cap thoat nude Binh
Phudc véi tong mire dau tu 14 436.508.255 dong da hoan thanh dua vao su dung

Céc du an hoan thanh dua vao sur dung gop phan giap Cong ty ngdy cang
cung clp tot hon nhu ciu st dung nudéc sach ngay cang tang cua khéch hang,
chét lwong, san lugng nude sach ngay duge dam bao, gop phan bao vé stic khoe
ngudi dn, bdo vé moi truong va gop phan vao hoan thin co so ha tang do thi
tinh Binh Phude.

b) Céc cong ty con, cong ty lién két: Cong ty khodng co cong ty con, cong
ty lién két. s A S

4. Tinh hinh tai chinh.

a) Tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2017

el

DPVT: Bong "
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TAI SAN
A | Tai san ngén han 126.625.711.364 | 120.577.092.877
: E;“ va cde khodn tuong dvong | ) 153 507395 | 39.562.473.691
< f:;n ]'j;‘jé” dan o ti chinh| 0 00 600.000 20.000.000.000
| 3 | Cdc khoan phai thu ngén han 9.405.256.337 10.707.196.293
4 | Hang t6n kho 7.183.382.713 8.157.737.792
5 | Tai san ngén han khac 47.883.564.919 |  42.149.685.101
B | Tai san dai han 564.012.975.934 | 505.347.058.453
I | Tai san c¢b dinh 258.412.275.618 | 272.256.789.009
2 .| Tai san dé dang dai han 302.275.123.631 | 230.850.352.257
3 | Tai san dai han khac 3.325.576.685 2.239.917.187 |
Tong cong tai san 690.638.687.298 | 625.924.151.330
NGUON VON
A | No phai tra 315.751.367.802 | 284.840.929.873
T No ngin han 72.239.625.815 |  54.374.548.503
2 | Nodai han 243.511.741.987 230.466.381.370
B | Vén chu s6 hitu 374.887.319. 496__ 341083221457 |
Tong cong ngudn vén 690.638.687.298 | 625.924.151 .335

von, st dung hiéu qua nguon von ddu tu, cu thé:
i mm‘m
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Tir bang s6 liéu trén cho théy tinh hinh tai chinh ctia Cong ty kha o 011 dinh
va chu dong trong viée thanh todn cdc khodn no vay, bao toan va phat trién duoc
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+ Hé sb bao toan vén H = Von CSH tai thoi diém 31/12/2017/Von CSH
tai thoi diém 01/4/2017 = 374.887/341.083 = 1,099>1. Cong ty di bao toan va
phat trién von dugce von.

o Tong tai san va ngu("m von ting, tai thoi diém 31/12/2017 tong tai san
va téng nguon von ting 10.3% so voi thoi diem 01 14/2017.

+ Vén bang tién va twong duong tién clia cong ty tai 01/4/2017 la 39.562
triéu déng, dén 31/12/2017 von bang tién va tuong duong tién 1a 22.154 tricu
dong giam 17.408 tri¢u dong. Nguyén nhéan: Trong 9 thang cudi nim 2017, dong
tien tor hoat dong san xudt kinh doanh 1a 39.588 triéu déng va hoat dong tai
chinh 13 12.884 triéu dong trong khi do dong tidn chi cho hoat dong dau tu la
69.881 tridu ddng, dan dén von bang tién va tuong duong tién giam 1 khoan la
17.404 tridu dong. Day khong phai la d4u hiéu nguy co mat can bang tai chinh
boi khoan tién va tuong duong tién ctia Cong ty con ¢ muie do ty chu cao.

+ Tai san tai san cb dinh tai thoi diém 01/4/2017 la 272.257 triéu dong,
dén 31/12/2017 giam xubng con 258.412 triéu dong. Nguyén nhan tai san cd
dinh trong 9 thang cudi nam 2017 da duoc trich khiu hao lam giam gid tri tai
san c¢b dinh xudng dan dén tong gid tri tai san ¢6 dinh trong 9 thang cudi nam
giam 5,1%

+ Tai san do dang dai han (chi phi dAu tu xdy dung co ban dé dang) trong
9 thang cudi nam 2017 tang 30,9%. Nguyén nhan trong 9 thang cudi nam Cong
ty da du tu di doi, xdy dung tram bom cép 1, tuyén éng chuyén tai nude tho
nha may Phudc Long, cai tao, nang cip cum xtr ly Nha may nude Phudc Long
xdy dung duong ddy dién 22KV&TBA II-160KVA cép nude thi xa Phude
Long, x4y dung, lap dat hé théng cp nude khu 6,7,8,9 phuong Long Phudc, thi
x4 Phuée Long, lap dat dutng bng cap nude N2.

+ No phai tra tdng 10,8% so vdi thoi diém 01/4/2017, nguyén nhan chinh
1a khoan no vay dai han ting 5,6% trong 9 thang nam 2017 chu yéu la khoan
vay ODA cua Ngan hang (hé pidi tang thém (12.883.978.219 ddng) giai ngln
céc géi thau hoan thanh todn quyét toan cia dy 4n mo rong hé thdng cap nudc
thi xa Pong Xoai cong sudt 20.000m3/ngay dém. Khoan no phai tra ngin han
trong 9 thing ndm 2017 t&ng manh (32,8%). Tuy nhién diéu nay khong déng lo
ngai, nguyén nhén chinh 1a khoan phai tra nguoi ban tang cao 42,8%, khoan

tang nay 1a do Cong ty mua. vt tu thiét bi, ddu tu cac du an (dau tu di doi, xdy

dung tram bom cép 1, tuyén dng chuyén tai nuée thé nha may Phude Long, cai
tao, nang cAp cum x{ [y Nha may nude Phuoc Long xdy dung dudng ddy dién
K V&TBA 11-160KVA cép nuoc thi xa Phude Long, xay dung, lap dat hé
théng cap nude khu 6,7,8,9 phuong Long Phudce, thi xa Phuoc Long, ldp dat |
dudng 6ng clp nude N2 di ; cho cde nha thau, cac
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nha cung cap. No phai trd mic du tang cao nhung do la céc khoan ng dung dé
dau tu mo réng san xuit kinh doanh dau tu dem lai doanh thu cho Cong ty va
phu hop véi tinh hinh san xuit kinh doanh thuc té cua Céng ty.

- Cac chi tiéu khéc: (tiy theo dic diém riéng cua nganh, cua cong ty dé
lam r6 két qua hoat dong kinh doanh trong hai nam gan nhat)

b) Cac chi tiéu tai chinh co ban

S5TT ( Chi tiéu bVT I Nam 2017 | Nam 2016

| 1 ’ Kha nang thanh toan nhanh Lan }

- , , = .
HE s6 thanh todn ngin han (hién| Léan 1,75 1.1
hanh)

H¢ s6 thanh to4n nhanh Lan 0,31 ' 0,‘4_
2 } Chi tiéu v& co clu vén Lén

Hé 6 no/ Téng tai san I4n 0,46 0,5

Hé sb no/ Vén chu s¢ hitu Lin 0,84 1,01

| 3 ‘ Chi tiéu vé nang lue hoat dong Lan

| Vong quay hang tdn kho Lén 0,28 0,32
Doanh thu thudn/ Téng tai san Lén 0,09 0,09

4 ' Chi tiéu vé kha ning sinh 104 %
HS loi nhuan sau thué/DT thun % -4,89 3,50
Loi nhuén sau thué/Vén cha s& hitu %- N -0,80 0,61
Loi nhuén sau thué/Tdng tai san % -0,43 0,30
Loi nhuén hoat déng KD/DT thudn | % 4,17 3.04)

Nguon: Phong Ké todn - BPW
+ He 6 thanh todn ngan han ctia ca 2 nam déu =1, diéu nay noi 1én tinh
trang tai chinh ngan han ctia mot Cong ty lanh manh. Nam 2017 cao hon so véi
nam 2016 va ting 59% so voi nam 2016, hé s6 ndy cang cao thi kha ning thanh

Eo TRIER i
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todn cong no cang cao cho thay kha nang dap tng thanh toan ngay cac khoan ng
ngﬁn han cao, Cong ty dang rat chi dong trong viéc thanh toan ngay cdc khoan
no ngan han.

+ Céc chi tiéu v& co ciu vén ndm 2017 ddu giam so véi ndm 2016 va déu
nhé <1. Piéu nay chimg t6 cong ty ¢6 kha ndng tu chu tai chinh cao, mic du
Cong ty da di vay dau tu (vay von ODN cuia Ngan hang tho gidi dau tu dy an Dy
an Mo rong hé théng cap nudc thi xa E]'ongD Xoai cong sudt 20.000m’ /ngay dém
voi tong du no vay dén 31/12/2017 1a 237.867 tri¢u dong, chiém 75,3% tong no
phai trd), tuy nhién ngudn luc tai chinh ciia Cong ty ludn dam bao an todn va tu
chu cao.

+ Céac chi tiéu vé ning luc hoat dong trong nam 2016 va nam 2017 on
dinh va it bién clw}en Diéu nay cho lhay hiéu qua cta viée st dung von, st
dung tai san va hang ton kho cua Coéng ty 6n dinh va an toan.

+ Céc chi tiéu vé kha nang sinh 10i ndm 2017 déu giam so véi nim 2016
va déu < 1. Méc du céc chi tiéu vé kha nang sinh 101 thap nhung day khong phai
1a biéu hién dang lo ngai. S¢ di cée chi tiéu ndy déu giam va <1 so voi nim
trude 1a vi nguyén nhan: Tt khi chuyén sang hoat dong theo hinh thire Cong ty
6 phén, Congj ty phai ganh khoan chi phi khéu hao tai san ¢6 dinh ting €ao (do
gla tri tai san dinh gia lai ting cao va do dua du an Mo rong hé théng cap nudc
thi x4 Déng Xoai di vao hoat dong, tai san tang, chi phi khau hao tang), chi phi
1ai vay ctia du 4n M6 rong hé ihong cdp nude thj xa Dong Xoai kha cao, chiém
22,5% tong chi phi dan d{-,n 16, tuy nhién nhtmg khoan chi phi nay 14 do diu tu
mo rong, phat trién san xuét kinh doanh vi vay sau mét vai nam Céng ty s& hoa
von va co lo1 nhuan.

5. Co cu cb d6ng, thay doi von dau tu ctia chi sé hitu

a) C6 phén:

Loai chimg khodn: C6 phiéu phd thong

Ménh gia: 10.000 ddng/cd phiéu

Ma chung khoan: BPW

Téng s6 lugng chimg khoan PKGD: 10.772.000 ¢ phan, trong do:

e phzm Nha nuée: 8.684.140 ¢o pha :

- C6 phén nha dau tu chién lude: 1.818.160 ¢d phan luong ung 16 88 %

- C6 phin ctia ngudi lao dong cong ty: 236.600 ¢b phin tueng Gmg 2,19%

- C6 phan ctia nha nha dau tu khac: 33.100 ¢6 phan tuong tmg 0,31%

Iong ung 80,62

o L AR TR AT
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So lwong chimg khodn bi han ché Chuvcn nhuong theo quy dinh cua

p]mp lugt hodc cua TCPKGD: 1.965.860 co phqn pho thong. Trong do, co

818.160 ¢o phu,u han ché chuyén nhuong trong vong 5 ndm do phén phcn cho

nha dau tu chién luoc tir ngay 01/04/2017 dén 01/0417022, 147.700 ¢o phleu

han ché chuyén nhuong theo thoi gian cam két lam viée cua tirmg ngudi lao
dong.

Gi6i han ty 1& nam gitr d6i véi ngudi nude ngoai: Ty 1& nim gilr cla
nguol nude ngoai tudn thy theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay
26/06/2015 ctia Chinh phti vé stra déi, bé sung mét sd diéu cua Nghi dinh
>8/2012/NB-CP ngay 20/7/2012 cta Chinh phi quy dinh chi tiét va hudng dan
thi hanh mot s6 diéu cia Luat ching khoan va Luat sta doi, bd sung mot so
diéu ctia LuAt chimg khodn. Thong tu 123/2015/TT-BTC ngay 19/8/2015
cua B¢ tai chinh vé hudng dan hoat dong diu tu nude ngoai trén thi truong
ching khoén Viét Nam,

Tai thoi diém ngay 31/12/2017, s0 luong ¢6 phan s6 hiru cua nha dau
tu nude ngoai tai Cong ty 1a 0 ¢ phin ~ twong tmg 0%.

b) Co céu cb déng dén 31/12/2017

| Ty lé
A ; A AR A 2
4 Loai co déng il = Ehan Gia tri o
tt ; ” lwgng | s6 hitu hiru
(0 0)
I |Codbng trong nude 96 10,772,000 | 107.720.000.000 [ 100
1 | C4 nhan 94 269.700 2.697.000.000 | 2,5
2 | T6 chic 2 | 10.502.300 105.023.000 | 97,5
I 1 C8 d6nenude ¢ ngoai - - - -

2 | Té chic - - i i

I | Co phiéu quy ’ R e e

Thng cOng 96 | 10.772.000| 107.720.000.000| 100
Nguéon: DSCP chét ngay 23/3/2018 Trung tam luu ky L?}?r?'ﬂg khoan Viét Nam (VSD)
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- Danh sach ¢6 dong nam gili tir trén 5% co phan ctia Cong ty tai ngay
31/12/2017

g ; " | Ty 16 sé
4 JA T B LIPS e
%S Tén ¢é dong S(;)izi?( Bia chi SOI:’:_‘L 50 hitu/V
“ DL (%)
I | UBND tinh Binh Phuée Puong 6/1. 8.684.140 | 80,62

P.Tin .thl,
TX.Dong Xoai,
Tinh Binh Phude .

2 Cong ty Co phan SX - | 3800101115 | Khu nha dieu 1.818.160 | 16,88

T™ - XD va Nong hanh, khéch san,
nghiép Hai Vuong P Hung Chién,
TX Binh Long,
| Binh Phuoc
Tong cjng 10.502.300 | 97,50

Nguon: DSCD chot ngy 23/3/2018 Trung tdm luu ky ching khodn Viét Nam (VSD)

c) Tinh hinh thay d6i vén dau tu cta chd sé hiru. Néu céac dot tang vén ¢o

phan trong nam bao gom cde dot chao bdn ra cong ching, chao bén riéng le,

huyen doi trai p]neu chuyén dbi chiing quyén, phat hanh cb phiéu thuong, tra
cb e bing c¢d phiéu.. .

Khong phat sinh

d) Giao dich cd phidu quy: Néu sb luong cd ]3]‘116].1 quy hién tai, liét ké cac
giao dich cd phiéu quy da thue hién trong nam bao gbm thoi diém thue hién giao
dich, gia giao dich va ddi tuong giao dich

Khoéng phét sinh

e) Cédc chimg khodn khdc: néu cdc dot phat hanh ching khodn khac da
thue hién trong nam. Néu so lugng, dac diém cac loai cnungj khodn khac hién
dang luu hanh va cdc cam két chwa thuc hién clia cong ty vGi ¢4 nhan, t6 chic
khac (bao gom can bo coéng nhan vién, ngudi quéan ly ctia cong ty) lién quan dén
viéc phat hanh chimg khodan.

I\hong phat sinh _
6. Béo cao tac dong lién quan dén moi turong va xa hoi clia Cong ty
6.1. Quan ly nguén nguyén vt lidu:

a) Tong luong nguyén vt licu duoc su dung dé san xuat va dong goi cac
san pham va dich vu chinh cta t6 chire trong nam (9 thang 2017)
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| S_tt i‘ Nguyén nhién vit li¢u ‘ S0 !Ll'(_fﬂg (kg). { Gia try (dang)_‘
| ( Voi 75.867 67.969.560
2 | phen 22.724|  106.802.800
|- | | |
|3 | PAC 27.607 | 331.785.967
L - | -
4 |clo 12176 | 166.369.049
- | _ I |
‘-' Tong gid tri stt dung nguyén liéu | 675.927.376 l‘

b) Béo cdo ti 1¢ phan tram nguyén vit lidu duoc tai ché duoge st dung dé
san xudt san phim va dich vu chinh cua 6 chue.

Khéng phat sinh

6.2. Tiéu thu nang luong:

a) Ning luong tiéu thuy truc tiép va gian tiép

Di¢n ndng tiéu thy tr thang 4-12/2017

||— K. oz —‘
Doi tugng Don vi tinh So lugng |

» . PRy
San luong tiéu thu KW 2.642.143 |
Gid tr tiéu thu Tridu dong 4.275 ‘
J S—

b) Nang luong tiét kiém duoc théng qua céc sang kién sir dung nang
lugng hiéu qua. Khéng o

¢) Cac bdo cdo séng kién tiét kiém ning lurong (cung cép cac san pham va
dich vu tiet kiém néng lwong hoic sir dung néng lugng téi tao); bdo cdo két qua
ciia cac sang kién nay. Khéng ¢é

6.3. Tiéu thy nuée: (mie tiéu thu nude cua céc hoat déng kinh doanh
trong nam:

a) Nguon cung cp nude va lwong nudce st dung:

- Ngudn cung cép: Cong ty lay nguén- nude thd tir cée hd: Ho Ddng
Xoai, Ho nude Thuy dién Thac Mo va nguon nudce ngam tir giéng khoan (Minh
Hung).

- Do Céng ty 1a Cong ty san xuat va cung cap nude sach vi vady hién nay
Céng ty str dung ludn ngudn nude san xuit coa Céng ty cung cip va tinh vio chi

T T N T
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phi san xudt kinh doanh theo ty 1¢ hao hut
b) Ty 1é phan trim va tong luong nudc tai ché va tai stir dung: Khong c6
6.4. Tuan thu phdp luét vé bao vé méi trudng:
. a) S6 14n bi x(t phat vi pham do khéng tuan thu ludt phap va cac quy dinh
vé moi truong.
Khong phat sinh

b) Tong so tién do bi xt phat vi pham do khong tudn thu luat phap va cac
quy dinh vé maéi truong.

Khong phat sinh

6.5. Chinh séch lién quan dén ngudi lao dong

a) S6 luong lao déng, muc lvong trung binh déi voi nguoi lao dong

- S6 ngudi lao déng cia cong ty dén ngay 31/12/2017 1a 105 nguoi

- Mic lvong trung binh déi véi nguoi lao dong la 8.071.515 dong/ngudi
thang

b) Chinh sach lao ddng nhim dam bao stic khde, an toan va phuc loi cua
nguoi lao dong:

- Cong ty ¢6 chinh sach hang ndm cho ngudi lao dong khim stre khoe
dinh ky v4i mire binh quén khoang 2.000.000 dbng/nguoi

. -Mua sim bao ho lao dong cho ngudi lao dong cong ty 1 nam 2.000.000
dong/mguoi/nam.

- T chire cho ngudi lao dong di tap huén an toan lao dong.

- Hd tro cho ngudi lao dong con kho khan trong Cong ty

- T chtrc thim nom, 6m dau, hiéu hy dén ngudi lao dong Cong ty va
nguol than coa nguol lao dong....

¢) Hoat dong dao tao ngudi lao dong

- S6 gity ddo tao trung binh moi nam, theo nhén vién va theo phan loai
nhan vién:

- Khong phat sinh ; Friade e G e

EEE e SRR R

- C4c chuong trinh phat trién k¥ néng va hoc tap hen tuc dc ho tro nguoi
Jao ddong dam bao c6 viéc lam va phat trién su nghiép

Khéng phat sinh
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6.6. Bao cdo lién quan dén trach nhiém doi vdi cong dong dia phuong
Céc hoat dong dau tu cong dong va hoat dong phiét trién cong déng khac,
bao gom hd tro tai chinh nhim phuc vu cong dong

- Trong nam Coéng ty da hé tro Chuong trinh chip cdnh udc mo véi sb
tién: 30.000.000 dong

- Chi ung ho phong chéng thién tai 113.500.000 dong (trong do:
100.000.000d6ng do Céng ty ting ho, 13.500.000 ddng do nguoi lao dong Cong
ty ung ho)

- Chi cho cdc hoat dong hiéu hy, ting ho cdc quy, cdc hoat dong phuc loi
khde: 129.500.000 déng

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng din
cuia UBCKNN.

Luu y: (Muc 6 phén II Phy luc ndy, cong ty ¢ thé lap riéng thanh Bdo céo
phat trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khong bit budc ddi véi cac
doanh nghiép hoat dong trong linh vye dich vu tai chinh, ngén hang, chimg
khoan, bao hiém)

I1L. Béo cdo va ddnh gia cita Ban Gidm doe (Ban Gidm dde bdo cdo va
dinh gia vé tinh hinh moi mat cua cong ty)

Bao céo va dinh gid cia Ban Giam dde tdi thidu phai bao gébm cdc noi
dung sau:

1. Panh gi4 két qua hoat dong san xudt kinh doanh

a) DBic diém tinh hinh sin xuét kinh doanh niim 2017

- Thuén loi:

+ Tap thé lanh dao, nguoi lao dono hong Cong ty doan két, quyét tam
chia sé khé khan dé thue hitn nhiém vu mdi sau tai co cau;

+ Viée ¢ phan héa da tao ra co héi ndng cao nang luc canh tranh cho
Coéng ty;

+ Gia nudc sach duoc diéu chinh tang theo 16 trinh tai Quyét dinh 30/QD-
UBND ngay 01/8/2017 cta UBND tinh Binh Phwéc gop phén tang doanh thu va
loi nhudn cho cong ty;

BAO C/'\O THUONG NIL\ ’?O]’?
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+ Mang ludi dudng éng cap nude da duge mo rong trén dia ban Cong ty
quan ly gop phan tang so luong khach hang sir dung nude, gitp san xuét kinh
doanh ngay cing phat trién,

- Kho khan:

+ T4 chie, bd méy con cdng kénh phai sip xép lai; lao dong chuyén mon
khu vuc quan 1y (cap phong) va cong nhan lanh nghé thiéu, yéu tram trong,
mang ning tu duy nha nuée, ngugce lai du thira trong cac khu vuce khac;

+ Nam 2017 mua mua dén sém va kéo dai 1am giam doanh thu cua cong
s

+ Ty 1é that thodt, thit thu nude & mire cao (trén 23%);

+ Viée st dung ngudn nude dudi dat tai cac khu cong nghiép con pho
bién, chiém tir 30-70% khoi luong;

+ LA} va phi tir nguén vén vay ODA du an Md rong hé thong cép nudce thi
xd Ddng Xoai phat sinh cao 1am anh huong dén két qua san xuat kinh doanh cua
Cong ty

+ Chua xdy dung dugc long tin trong nhan dén vé st dung nude sach, do
do viee st dung nude tir giéng khoan, ddo giéng tai cac khu do thi con ¢ muc
cao;

+ Kho khin, thach thie bién d6i khi hau lam suy giam chat luong nuoc
dau vao lam ting chi phi nguyén vét li¢u nhw véi, phen...

A P A . r Av = -
b) Két qué sin xuit kinh doanh 9 thang cuor nam nam 2017

STT — Ciec chi tiéu DVT ! Kéhoach | Thuchitn | Ty 1§ %
1 Toéng doanh thu Tr.dong 44.905 47.964 107
2 | Téng chi phi Tr.dong 55.720 51.052 92
3 |Loinhugn | Tr.dong | (10.815) (3.088) 171
4 1:§f sudit loi nhudin/VCSH | % (2.14) (0.8)
5 QT:JQ])NSNN | Tr.dong 3.578 _ 3.51; —i]_ 98 R
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Nguon: BCTC kiém todn nam 201 7, Giai doan 01/04/2017 — 31/12/2017 ciia Cong ty
co phdan Cdp thodt nirde Binh Phide.

b) Dénh gid két qua thuc hién

Tir két qua dat duoc nhu trén cho thdy su nd luc, doan két cta tap the
nguoi lao dong Cong ty, su lanh dao sang sudt, ddam nghi dam cua lanh dao
Cong ty dé dua hmt dong san xuat kinh doanh ctia Céng ty hoan thanh vuot
mtc ké hoach UBND tinh giao, cu thé:

- San Iuong nuGe thuong pham ké hoach 9 thang cum nam 2017 dat
104% vuot so véi ké hoach UBND tinh giao 4%. C6 dugc két qua nay, Cong ty
da c6 sy dau tu mo rong mang ludi LEI[J nudc (trong 9 thang cudi nam Cong ty
da diu tr mé rong duge 99km d‘uomg ong nudc), tang cuong cong tac tiep thi
lap dat dong hé, rat ngin thoi gian ]ap dat dong hé nude cho khach hang tir 10
ngay xudng con 3 ngdy, cong tac cham soc¢ khéach hang noay cang dugc chua
trong. Nhét ]a chit lu ong nudc ngay cang on dinh da tao niém tin va an tdm cho
khach hang khi str dung nuéce sach do Céng ty cung cip.

- Téng Doanh thu k& hoach 9 théang cudi nam 2017 dat 107 % vuot so véi
ké hoach UBND tinh giao la 7%. Nguyén nhan la do san lugng nude ting tr
viée phat trién hé théng mang dudng ong nude, lap dat dong hd méi, chét luong,

san lugng nude ngay cang dam bao nén ngudi dan tin va st ding ngdy cing
nhiéu, Bén canh doé, l]h"l]]l nang cao chit luong phuc vu khach hang, Cong ty da
ky hcrp ddng thu hd tién nude véi ngan hang Vietinbank da gop phan tao diéu
kién thuén loi cho khach hang khi thanh toan tién nude. Mat khéc viéc ap dung
phén mém quén ly khach hang CRM da gop phcm quan ly ghi thu tién tién nudc
cuia khéch hang cang chiit chg, tranh that thoét..

- Loi nhudn ké hoach 9 thang cudi nam 2017 la 16 10.815 tridu dong Cong
ty da thuc hién giam 15 xucmg con: 3.088 trigu dong, tang 71% so védi ké hoach
UBND tinh giao. Bén cach vi€e tang san xuét kinh doanh dem lai doanh thu thi
Cong ty cling da ¢ nhleu bién phap tiét kiém chi phi nhim giam 18. Viéc ap
dung sang kién hé thong tyr chay thay vi ]Jhdl bom nude ra mang, phan phdi, diéu
nay gitp Cong ty giam duoc rat nhiéu chi phi tién dién cho san xudt nudc.

- Chi tiéu ndp ngén sdch nha nudc ké hoach 9 thang cudi nam 2017 thuc

h]eﬂ ddt 98% so v6i ké hCﬂCh UBND tinh glao Nguyen man Do Uong 9 th.;mé, —

AR

bom cap 1 tuyén ong chuyen tai nude thé Nha maynuac Phuoc Long Ceng
trinh cai tao, ndng cap cum xir Iy nwdée Nha may nude Phude Long; Cong trinh
duong day dién 22KV&TBAII-160KVA Nha may nuée Phuée Long; Cong
trinh mang 6ng cdp nude khu 6,7,8,9 phuong Long Phudc, thi xa Phude Long ¢

e L L
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s thué GTGT dau vio 16n hon thué GTGT dau ra nén giam so tién thue GTGT
thue nop vao NSNN,

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia

hiéu qua sir dung tai san, ng phai thu xdu, tai san xau anh huong den két qua
hoat dong kinh doanh) '

Céc chi tiéu tai san ctia Coéng ty 9 thang nam 2017.

PVT: Triéu dong

So Chi titu 31/12/2017 01/4/2017
TT
1 | Tong tai san 690.639 1625.924
2 | Téng ngudn von, trong do: 690.639 625.924
3 | Loi nhudn sau thué (3.088) 264
4 | Ty suat loi nhugn sau thué/tong tai (0.43%) 0,0004 %
san (ROA) |

Tur nhitng s6 liéu trén cho thdy, tong tai san cta Cong ty tang 0,1 lan so
v6i dau ky. Tuy nhién lgi nhudn sau thué 15 (3.088 tricu dong) song day khong
phai 1a tin hiéu déng lo ngai. Hoat dong san xuét kinh doanh 9 thang nam 2017
1 14 do yéu t6 khach quan: Hién nay Céng ty dang chi tra 13i vay tu khodn vay
ctia Du 4n mé rong hé théng cip nude thi xa Pong Xoai, khéu hao tai san tur dy

an trén, Dong thoi tir khi Cong ty chuyén sang hinh thac ¢d phén, Cong ty phai
ghi thém khéu hao tir gia tri chénh I¢ch danh gid lai tai san khi ¢6 phén hoa.
Trong khi tong doanh thu trong nam ting 6,8%, tong chi phi giam 8,38% so voi
ké hoach, day chinh la ddu hiéu kha quan va kha nang st dung tai san co hiéu
qué cua Cong ty.

b) Tinh hinh no phai tra
- Tinh hinh no hién tai, bién ddng 16n vé cac khoan ng

- Phén tich no phéi trd xdu, anh huong chénh 1éch cua ti ¢ gia hot doai
dén két qua hoat ddng san xuét kinh doanh cua cong ty, anh huong chénh léch
lai vay

Don vi tinh: Dong
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31/12/2015

31/12/2016

31/12/2017

Vay va ne thué tai chinh
ngian han

—_—

.566.610.000

1.566.610.000

1.566.610.000

1.566.610.000

Vay va no dai han dén
han tra (Ngan  hang Pher
trién Viét Nam - Phong
giao dich Binh Phudc)

1.566.610.000

1.366.610,000

1.566.610.000

1.566.610.000

Vay va no thué ¢ii chinh
dai han

190,472.994.228

205.844.906.954

230.466.381.370

243.350.359.586

- Ngdn hang Phdt wién
Viet Nam - Phong
ciaodich Binl Plhuoc(l)

10.182.953.798

7.049.733.798

7.049.733.798

7.049.733.798

- B3 Tai Chink(2)

181.856.650.430

198.795.173.156

223.416.647.572

237.867.235.788

Khoin dén hgn tri

trong vong 12 thing

1.566.610.000

1.566.610.000

1.566.610.000

1.566.610.000

Khoan dén han tra sau 12
thang

190.472.994.228

205.844.906.954

230.466.381.370

243.350.359.586

Nguén: BCTC kidm todn nam 2016, 2017, (Giai dogn 01/01/2017 — 31/3/2017
cua Cong ty TNHH MTV Céip thoat medeBinh Phude va BCTC 9 thdng nam 2017
(01/4-31/12/2017) ciia CTCP cdp thodt mirée Binh Phuée

Thong tin chi tiét lién quan dén cde khodn vay dai han.

(1) Khoan vay Ngén hang Phét trién Viét Nam — Phong giao dich Binh
Phude duge diéu chinh theo Phu luc Hop dong s6 01- 2005/’PLHD ODA ngay
07/10/2005 véi cac didu kién chi tiét nhu sau:

- Tong tién vay: 26.632.358.798 VND
- Muc dich sir dung tién vay: Ddu tu du én; “ern dal hoa he 1hong

cap nuge thi xi Ddng Xoai —

Tinh Binh Phuoe®-

- Thoi han vay: 25 ndm. Trong d6 thoi gian 4n han 1a 8 nam va thoi
g

gian tra ng la 17 nam

- Lai suét cho vay: 0%, phi quan ly [a 0,2%/nam, tinh trén s6 du thye té

T e T T S TR
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- Ky tra ng: ngay 30/06 va 31/12 hing nim

- S du no vay tai ngay 31/03/2017 13 8.616.343.798 VND; Trong do,
no dén han tra trong nim 20_17 [4 1.556.610.000 YND

. # S& du no vay tai ngay 31/12/2017 la 7.049.733.798 VND; Trong dé no
dén han tra trong nam 2017 1a 1.556.610.000 VND

(2) Hiép dinh vay phu gitra B9 tai chinh Viét Nam va Cong ty TNHH
MTV Cap nude Binh Phude ngdy 18/12/2011 ve vée sir dung mot phcm khoan
tin dung s6 4948-VN ctia Hiép hoi phét trién quoe té IDA v6i cac diédu kign chi
tiét nhu sau

- Mue dich: Tai tro vén cho Tiéu du an M6 rong hé thong cap nude Thi
- . s g Ne g !
x& Pdng Xoai trong khuon kho Dy an Cap nude va nude thai D6 thi V iét Nam.

- Han mure: BO Tai chinh Viét Nam danh cho Cong ty mot khoan tin
dung bang tién dong Viét Nam khong vuot qud 270 ty dong, tuong duong
13.846.355 USD.

- Thai han vay: Khoan vay hoan tra cho B§ Tai chinh Viét Nam trong
thoi han 25 nam ké tir ngay rat von dau tién ti khoan vay lai, trong do 5 nam an
han, thue thién theo 40 bén nién bing nhau vao cac ngay 15/05 va 15/11 hang
nam.

.- Lai suét: 6,75%/mim va phi quan ly 0,2%/nam tra Jai vao ngay 15/05
va 15/11 hang nam, 1ai phat bang 150% lai sudt cho vay.

- S6 du no tai ngay 31/12/2017 12 237.867.235.788 VND.
3. Nhiing cai tién vé co cdu t6 chire, chinh sach, quan ly.

Tu khi chu:,cn sang mo hinh cong ty co phan, Cong ty dd c¢6 nhiing
chuyén déi vé co cau Lo chure, sap xép lai nhén sy nhiam tinh gon bd may hoat

dong va phat huy hét tidm néng v& ngudn nhan lyc cua Cong ty hi¢n ¢6. Cu thé

AA ¥y a
H 1u1 Gotig LiLl.clll i Cuug I.,:\" ﬁﬂ ban hdﬂh CAD }"ghl q“}!!—‘” (\n\m‘r ﬁ'lrﬂ"- UP Tn chire

nhu sau:

Cac Nghl quyet/Quyet dmh ctia Hoi déng }uan tri 9 thano nam ?017

Stt | Sb Nghi quyét/ Quyét j Ngay l Noéi dung
i dink ¢ == : £
N ) | R e
X p— \ ~ l
Tahi £ &8 B1/NO- vé viéc banh hanh quy ché
r | DERGEMSONG | iy Bt & el g
BPWACO | quy dinh vé chic ning va

| co chu o ChU.L hoat dong| '
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Ty T T

;_—_é - L e Cong Ly. -
N S . e e Tl y
2 Nghi quyét s 02/NQ- il 01/4/2017 | vé viéc thanh 13p phong K§
| | BPWACO |  thudt — Dau tu
S S S S | -
| . , z e I
. | Nghiquyétsd 03/NQ- | 8 v |
| | Neha )/C? s0 03/NQ L 01/4/2017 !‘ ve vige thanh Idp phong Ké |
| ‘ BPWACO ' ‘ toan. |
T e d 2 B — |
4 | Nghi qu’ef 50 04/NQ- :I 01/4/2017 ‘ vé viée thanh 14p phong Tai
i | BPWACO | ' chinh — K& hoach. |
I —— | S
|5 | Nghi quyét s6 05/NQ- ! ‘ Ve viéc thanh ldp Xi nghiép |
| : - .
| | BPWACO | cap nude Minh Hung I11. .'
T S I I S __..__{
! 6 Nghi quyét sé 06/NQ- \ e viéc thanh lap Xi nghiép |
| BPWACO | cap nude Déng Xoai. |
e i e — g |
", | Nghjquyétsd 07/NQ- v vige thanh 13p Xi nghiép
| BPWACO cip nude Phude Long.

g | Nghi quyét s6 08/NQ- vé viéc thanh lap phong

| BPWACO Hanh chinh — Té che. |

| 9 Nghi quyét s6 09/NQ- | | vé vide thanh 1ap Xi nghiép |
i: BPWACO | Xay ap cong,nmh nuac.
| . | | o
| . £k ; i ; |
| 10 Nghi quyct so 10/NQ- | vé viéc thanh l'c_ip phong |
| | BPWACO | Quan ly chat luong nude. |
| S—_— B | |
| . Nghi quyét s 11/NQ- vé vlu;c_ th{anh ‘lap ?(1 lng,hlf_’:p ‘
! BPWACO - Th?at nude va Xu ly nudc |
| _ ' thai. ‘
I e ) — I
_ i | |
12 Nghl quyct 5O IQ/NQ 11/9/2017 lvé viee diang ky ching |
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BPWA

— N

AR, S T

"khoén tap [leO ldl Tlung
‘tam luu ky Ching khoan
'Viét Nam (VSD) vao thang
9/2017.

|
- e

e
| .
i vé viéce thanh lap Trung tAm |

| Nghi quyét s6 13/N
i, ff, SR EES o 30/12/2017 |
BPWA ' kinh doanh. |
i “f_ ) —__ B -—“i_\’é \.’.iéjc_ Ibéo nhié;‘l ong D(g_l
" Quyét dinhs6 01/QD- | e e .
I ] wApsimRen LIS | 01/4/2017 | Van Phong git chic vy
| BPWACO | O BUNE 8 :
, | | Tong Giam doc.
! — . | - — = s
; uvét dinh sé 02/0D- vé viéc bo nhiém Ong |
|15 Quyet dinh 56 02/Q  01/4/2017 | Huynh Van Lam git chic |
| BPWACO RS & |
| ' vu Phé Tong Gidm doc. |
| ‘ = R ~ o ey — __i
‘ ! - : \ vé viée bé nhiém 6éng Tran |
uyét dinh s6 03/QD- ' S |
16 Retenia0ay 01/4/2017 | Ngoc Nguyén giif chiic vu |
| BPWACO | L |
| Phé Tong Giam doc |
Ty e ! _|
. V& viée B nhiém ba Pham
| . uyet dinh s0 04/QD- W ige Biso miigm '
q7 | QuEtdinhsOOYQD- 6100017 | Thi Loan gitr chie vi Ké|
| BPWACO | e = S
| | toan truong.
’»._ | oy ‘,__. - . ' S
. r & z & Vié hiém vu kiém
| | Quyét dinh s 05/0D- ve vige giao nhi¢m vi
g | CERERHERENG 01/4/2017 | nhiém Giam dée Xi nghiép
| BPWACO | e RS

| cap nudce Dong Xoai.

4. Ké hoach phat trién trong tuong lai:

Trong tuong lai Cong ty c6 phén cdp thodt nude phan dau la nha cung cap
nudce sach so 1 trén tmh Binh Phudc.

5. Giai trinh cm Ban Gidm dde dm vcn y ‘kién kiém todn (neu co)
(Truong hop y kién kiém todn khong phai la y kién chap thuan toan phin)

Khong phat sinh

6. Bao cao danh gié lién quan dén trach nhiém vé mdi trudng va xa hoi -

.

| cheesrit el Lokt

BAO CAO THUONG NIEN 20]?




( OT\ICJ T Y CO PHAN CAP "l HOAT ‘\JUO(, BNII PI IUOC

T RS

e e LI MR WL e

cua cOng ty

Cong ty chap hanh dting theo quy dinh Nha nudce vé bao vé moi truong.

a. Panh gi4 lién quan dén céc chi tiéu moi truong (tiéu thu nude, nang
luong, phat thai...)

b. Panh gia lién quan dén van dé nguoi lao dong.

Cong ty thuce hién day du céc chinh sach cho ngudi lao dong theo ding

quy dinh: Ché d6 bao hiém, thai san, 6m dau, an toan lao dong...céc ché do
khéc lién quan dén ngudi lao dong

_ ¢ Panh gid lién quan dén tréch nhiém cua doanh nghiép ddi vdi cong
dong dia phuong.

Bén canh hoat déng san xuét kinh doanh, Cong ty luén ¢ trach nhiém voi
cong dong, véi dia phuong. Hang nam Céng ty dong gép va ung ho cac t6 chiic
trén dja ban tinh nhu: Hoi Doanh nghi¢p tré, Dang, doan khéi doanh nghiép
tinh..., cu thé:

. = HO tro kinh phi H6i cuu chién binh Khdi doanh nghiép tinh: 5.000.000
dong

- Ung ho Dai hoi Doan khdi doanh nghiép tinh: 5.000.000 dong

- Déng g6p quy Khdi thi dua s 9: 5.000.000 dong

L Ung hd qu¥ “ Chip canh ude mo™: 30.000.000 dong

- Ung hé xdy dén Ba Ra: 10.000.000d

......

IV. Panh gi4 ctia Hoi ddng quan tri vé hoat dong ctia Cong ty (ddi véi
cong ty cd phén)

1. Panh gig cua Hoi dong quan tri vé cac mat hoat dong cua Cong ty,
trong d6 cd danh gia jién quan dén trach nhiém méi truong va xa hoi.

Trong 9 thang cubi nim 2017, Cong ty hoat dong theo mé hinh Cong ty
co plﬁn mic du con nhidu kho khan trong bude diu chuyén doi tuy nhién voi
voi dudng 161, chu truong phat trién cua HDQT dé ra da dua Cong ty vuot qua

giai doan kho khan trude mat va di v do hoat dong on dinh. Ti nh hinh san xuat
I inh doanh nudc ngay Lanu cO su bi ién (,hmcn tich cuc ve 5O lucmg va chat
luong. Cong tac san XUAL, thi cong dam bao theo dung quy trinh, chat luong do
Bo Y (é quy dinh, dam bao vé 5 chat Iucm; va an toan nude sach cho ngwot dan st
durig, dong thoi con gép phin bao vé méi trudng dia phuong noi Cong ty hoat
dong
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2. Panh gia cua Hoi dong quan tri ve hoat dong ctia Ban Giam doc cong

Mac du budce dau chuyén doi moé hinh hoat dong kinh doanh tr Cong ty

TNHH MTYV sang Cong ty co phz"in tor 1/4/2017 nhung \e'('wi‘ su nod luc cia HDQT,
tap the lanh dao va ngudi lao dong Cong ty, HDQT da diéu hanh linh hoat hoat
dong SXKD dé hoan thanh cdc chi tidu k& hoach, cu thé

3. Cée ké hoach, dinh hudng cia Hoi dong quan tri

Hoéi dong quan tri Cong ty da dé ra ké hoach va dinh hudng hoat dong

trong nam 2018 nhu sau:

a) Pinh hudng trong nim 2018:
- Chu d& nam: BPWater hoa von va c6 1ai
- Chi tiéu nim: BPWater tat ca vi 5.000 dong ho

- Chi tiéu 6 thang diu nam 2018: Phu kin cdp nudce cac khu cong nghiép:

Béc Pdng Phti, Dong Xoai 1, Déng Xoai IL

Dong

- Lép dat hé thong gidm sat chét lugng nude cho nha mdy Phuoc Long,
Xoai.

- Lap dit 1 van didu ap ty dong tai ngd tu Ddng Xoai.

- Lép dat camera giam sat cho try s6 chinh va cac nha may.

- Giam sat thit thodt nude sach.

b) Ké hoach (chuong trinh) hoat dong cla HPOT ndam 2018:

Quy I Quy II Quy I Quy IV /
. P_uy;ét cz’mc: nfii dung ?]QP D_ai - Nghe bio cdo tinh hinh diéu - Nghe bao céo tinh hinh diéu B H@i 96"5,(1”311 tr'innghe‘l?ao
héi dong c6 dong thuong nién: | . hoat dong Cong ty ciia Téng | hanh hoat dong Cong ty it cao lfct qua thlrc': hi{;i} nh]g‘m
| DAg cas tai chinh nam; gidm dée theo cdc nghi quyél cha Téng gifm dde theo cac nghi V,UE}I? Tfmg g:la,m ?ﬁi\ﬂ‘,
, | Daihgi déng cb dong, Hoi ddng | quyét cia Dai hoi ddng cd dong, | MMIHNE HEHTI IR Sibiie
+ Bdo cac hoat dong cua Hoi quén tri; - Hoi déng quan tri: trong nam tai chinh.

déng quan tri;

+ Quy ché to chire, hoat dong; Cang ty.

i Chi tiéu ké hoach 2018;

: i R o LA o md - Nghe béo cdo tinh hi
- Nghe céc d¢ xudt ciia Téng giam | - Nghe cdc de xuat cua Tong Nthe biio off il itk

+ Bdo cdo kié A : Aoro Ao ox B - oat dong ciia cac thanh vién
Bdo cdo kicm soat nam; dbe (néu cd); giam doc (néu co); B i - .
FSira ddi. b ity I8 Hoi domg quan tri;
e : o0 5 ] 5 . = & s i i
Sirg A0t bo SIS PICH - Cir ngudi dy cde cude hop do - Clr ngudi du cde cuge hop do v ik B
- hé noi bo vé quan tri Cong ty td chiic; Cong ty o chire; - Nghe dy bdo tong ket nam
X ! 4 1 5 ] =k
o QURAREDig B VERAR B ST ! ; ; = i | va ké hoach nam tiep theo
+Tién Iwone, thit lao, thuong - Nghe bfio céo vé cong tac quan - Nghe bao cdo ve cong tac quan | (Tong giam doc phai hoan
va loi khac ctia Hoi dfmg quin Iy, str dung lao dgng; ly, str dung lao dong; thanh béo cao nay cham nhat
‘. Ban kiém sodt: : T " o e voph T ; neay 30/11 cha nim).
trj, Ban ki¢ém sodt; - Tinh hinh tai chinh thu, chi ctia | - Tinh hinh tai chinh thu, chi B4y i)

clia Cong ty. - Nghe cdc d@ xuat cia Tong
giam doc (néu co);

- Cur nguai du cdc cude hop

T v

I}
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+ Chon kiém toan 2018

# Thay doi nhan sy ban kiém
s0dt

+ Cong tdc diu tu, mua sam
clia cong ty;

+ Ciéce ndi dung khéc (néu cd).
- Kién toan hoat déng cong
Ly:

+ Nhin s, tién luong, thuong;

+ Tinh hinh thue hién cae
chuong trinh hanh dong nam
do Cong tv phat ding.

- Cu nguoi du cac cude hop
do Cong ty td chire.

- Tinh hinh tai chinh thu, chi
clia Cong ty;

]

do Céne ty to chirc:

- Nghe bao cdo vé ¢ong tdc

quan Iy, st dung lao dong:

cong tac thi dua, khen

thuong;

- Du héi nghi lao done, phat
Lot nghl e, |

dong cdc phong trio nam

tiép theo.

- Hop théng qua ké hoach

hoat dong cia Hoi dong
[ quén trj ndm 2019,

V. Quan tri céng ty (T S chic khéng phai 1a to chire niém yét khong bat

budc phai cong bo céc théng tin tai Muc nay)

VI. Bao cao tai chinh

1. Y kién kiém toan:

Y kién cua Cong ty TNHH Hang kiém toan AASC VC bao cdo tai chinh
ctia Cong ty cd phan cép thodt nude Binh Phudce 9 thang cudi nam 2017:

“Theo y kién clia chiing t61, Béo cdo tai chinh da phdn énh trung thuc va
hop Iy, trén céc khia canh trong yéu tinh hinh tai chinh cua Cong ty C6 phan
Cap thoat nuée Binh Phude tai ngay 31 thang 12 nam 2017, cling nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho ky ké toan tir ngay
01/04/2017 dén ngay 31/12/2017, phit hop véi Chudn muye ké todn, Ché do ké
todan doanh nghiép Viét Nam va cac quy dinh phap ly co llen quan dén viée lap
va trinh ha\f Bao cdo tai chinh®,

2. Bdo céo tai chinh dwoc kiém toan ;: Kém theo Béo cdo tai chinh duoc

kiém toan

Al DIEN THEO PHAP LUAT
. CAP THOAT NU OC BINH PHUOC

CO PHAN 3
Cﬁ:p THOAT J"l'{"]{" *
BiNH PHUIC
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