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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Hi Nam NAM 2017

I. THONG TIN CHUNG

1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN XI MANG VICEM BUT SON

- Tén tiéng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Tén viét tat: VICEM BUTSON

- Biéu tuong cia Cong ty: ‘ Y ®

o, Tl Thts roae

- Gidy phép ding ky doanh nghiép s6: 0700117613 déng ky thay déi lan thir 12 ngay
23/04/2018.

- Vén diéu 1&: 1.199.617.690.000 ddng.

- Dia chi: x4 Thanh Son, huyén Kim Bang, tinh Ha Nam

- S6 dién thoai: 0226 3851 323 - Fax: 0226 3851 320

- Website : www.vicembutson.com.vn Email: butsonhc@hn.vnn.vn

- M3 cb phiéu: BTS

2. Qu4 trinh hinh thanh va phat trién cia Cong ty:

Cong ty Cé phan Xi mang Vicem Bt Son 13 don vi thanh vién hach toan dc
1ap thugc Tong céng ty Xi ming Viét Nam (nay 1a Tong cong ty Cong nghiép Xi
mang Viét Nam), ti€n thén 1a Céng ty Xi mang But Son dugc thanh 1ap theo quyét
dinh s6 54/BXD-TCLD ngay 28/01/1997 ctia B6 X4y dung.

Theo quyét dinh sé‘ 86/2QOS/QD-T:Fg ngay 22/04/2005 cua Thu tudng Chinh
phu vé€ viéc dieu chinh dé an sap xép, d6i méi Céong ty Nha nuéc tryc thugc Tong
cong ty Xi mang Viét Nam, Cong ty Xi ming Bt Son duge ¢o phan hoa va hoat
dong theo mé hinh Cong ty c6 phén trong d6 Nha nudc nam gift c6 phan chi phdi tur
ngay 01/05/2006 (Quyet dinh s 485/QD-BXD ngay 23/03/2006 cua B6 Xay dung vé
viéc di€u chinh phuong 4n ¢6 phan hoa va chuyén Cong ty xi méng But Son thude
Tong cong ty Xi méng Viét Nam thanh Céng ty ¢6 phan vdi tén goi la Cong ty Co
phén Xi mang But Son).

Thyc hién cac quy dinh hién hanh déiqvc’ri Cong ty dai ching cua Uy ban chimg
khoan Nhé} nuc"yc, sau khi xin y kién céc' c6 dong tai Dai hoi c6 dong thuong nién,
Cong ty co phan xi mang Bit Son da tién hénhqhoép thién céc thu tuc xin ding ky
niém yet. Ngay 05/12/2006 co phi€u Cong ty Cb phan Xi mang Bat Son véi mi cd
phiéu 1a BTS chinh thirc dugc giao dich tai Trung tim giao dich ching khoan Ha Noi
(Nay la S& giao dich chimg khoén Ha Ngi).

Theo quyét dinh sb 108/2005/QD-TTg ngay 16/05/2005 ctia Thii twéng Chinh
phu vé viéc phé duyét quy hoach phat trién cong nghiép Xi mang Viét Nam dén nam
2010 va dinh huéng dén ndm 2020. Trong d6 c6 du an dau tu day chuyén xi mang 2
Nha mdy xi ming But Son.

Ngay 28/07/2004, Hoi dong quéan tri Tdng cong ty Xi mang Viét Nam ban
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

hanh Quyét dinh sb 1259/XMVN-HDQT cho phep dau tu day Chuyen 2 Nha may xi
ming Bt Son céng suét san xuét 1,6 triéu tAn xi mang/nam, von dau tu cia dy 4n 1a
2.807,31 ty dong Ngay 25/11/2009 duoc diéu chinh téng mirc dau tu 1én 3.338,2 ty
dong theo quyét dinh s6 707/QD-BUSOCO- -HPQT.09 do bién dong gia vt tu déu
vao va chi phi khac dugc Nha nuée cho phép. Ngay 21/10/2013, du 4n tiép tuc duoc
dleu chinh tong murc dau tu dy 4n day chuyén 2 tir 3.338,2 1én 3.988,2 ty dong theo
quyet dinh s6 638/Qb-BUSOCO- -HDQT. Ngay 21/12/2015, Cong ty dé hoan thanh
quyét toan xong toan bd du an day chuyén 2 véi gié tri 12 3.728,7 ty dong.

Ké tir khi chinh thirc di vao hoat dong, day chuyén san xuét xi méng nha may
lu6n phét huy dugc cong suét thJet ké. Sau hon 20 nim thanh 13p, hoat dong san xuét
kinh doanh cta Cong ty uén 6n dinh va tang truong, ndm sau cao hon nam trudc, thi
trudng tiéu thu xi méng But Son rong khip, chat luong san phdm da khéng dinh dugc vi
tri cia minh va ngay cang c6 uy tin véi ngudi tiéu dung Nho do6, dam bao viéc 1am va
thu nhap 6n dinh cho hon 1.000 c4n b c6éng nhéan vién cia Cong ty.

Véi su phin déu bén bi trong nhiing ndm qua, Cong ty Cb phan Xi mang
Vicem But Son d& dugc nhan nhiéu bang khen va co thi dua cua Tinh uy, HDND,
UBND tinh Ha Nam, B6 X4y dung, Téng Cong ty cong nghiép Xi ming Viét Nam.
Nhén dip ky niém 20 nam thanh 1ap Cong ty (28/01/2017) Vicem But Son di dugc
vinh du d6n nhén Huén chuong lao déng hang Nhét cia Chu tich nuée.

3. Nganh nghé va dia ban kinh doanh:
3.1 Nganh nghé kinh doanh:
+ San xuét, kinh doanh xi mang, da vat liéu xay dung, gach va cic san phém tr xi
mang;
+ Xuat khiu xi mang va clinker;
+ Khai théc da voi, d4 sét dé san xuat va kinh doanh;
+ Gia cong ché bién khoang san, san xut gia cong cac loai phu gia;
+ Céc hoat dong khéc theo Gidy Chimg nhan Diang ky Doanh nghiép.
3.2 Dia ban kinh doanh chinh: Ha Nam, Ha Ni va cic tinh phia Bic.
4. Thﬁng tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quén ly:

Céng ty C6 phan Xi mang Vicem But Son duoc t6 chirc va hoat dong tuan thu
theo Luét doanh nghiép, céc luét khic cé lién quan va theo Piéu 18 cua Cong ty.
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So' d6 b may té chirc ciia Cong ty

PAI HQI PONG CO PONG
v r !
. . HOIPONG QUAN TRI
BAN KIEM SOAT
\4
BAN TONG GIAM POC
v
v
v v i 1
Céc phong Céac phan Xi nghiép Ban QLDA Xi nghiép Xi nghiép
ban xudng Tiéu thy xi But Son 2 Khai thac VLXD
mang Md
v A i A
Céc phong chire Céc trung tdm Céc
nang cua XNTT tiéu thy phong chirc nang

Dai hoi déng co dong

Gom tat ca cac cd dong co quyén biéu quyét, 1a co quan quyén lyc cao nhét cua
Cong ty, quyét dinh nhitng vin d& dugc Luét phép va diéu 1 Cong ty quy dinh. Dac biét
cac cd dong s& thong qua béo céo tai chinh hang ndm cua Cong ty va ngén s4ch tai chinh

cho nim tiép theo. Pai hoi dong cb dong s& bau ra Hoi dong quan tri va Ban Kiém sot
cua Cong ty.

Hpi dong quan tri

La co quan quén ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi
van dé lién quan den muyc dich, quyén l¢i ctia Cong ty, trir nhimg van dé thudc thAm quyén
cta Pai hoi dong cb dong. HDQT c6 trach nhiém gidm sét Gidm ddc didu hanh va nhimng
nguoi quan ly khac, quyén va nghia vu cua HDQT theo quy dinh ctia phap luat va Diéu 16
Céng ty, cac quy ché ndi bd va Nghi quyét PHPCP. Hién tai HDQT Céng ty CP xi mang
Vicem But Son ¢6 05 thanh vién.

Ban kiém sodt

La co quan truc thuoc DPHDCP do DHDCD bau ra, Ban Kiém soat c6 nhiém vu
kiém tra tinh hop ly, hop phép trong quéan 1y, diéu hanh hoat dong kinh doanh, trong ghi

chép sb ké toan va bdo céo tai chinh ciia Céng ty, Ban kiém soat hoat dong doc lap vai
HDQT va Ban Téng Giam déc.

Ban Téng Gidm déc

. Ban Tong Gidm doc clia Cong ty gom c6 Tong Gidm déc va cac Phé Téng Gidm
doc.
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Tong Giam doc 1a ngudi diéu hanh hoat ddng hang ngay ctia Céng ty va chiu
trach nhiém trudc phap luat, truéec Hoi dong quén tri vé viéc thuc hién cac quyén va
nhiém vu dugc giao.

Céc Phé Tong Giam dbc 1a ngudi gitp viéc cho Téng Gidm dbc va chiu trach
nhiém truéc Tong Giam dbc vé phan viéc dugc phan cong, chi dong gidi quyet nhitng
cong viéc di dugc Tong Giam ddc uy quyén va phan cong theo dung ché do chinh sich
ctia Nha nuée va Diéu 16 ciia Cong ty.

Cdc phong ban chirc nang

- Phong Tai chinh Ké toan - Phong T chirc & Ngudn nhan luc
- Phong K& hoach Chién lugc - Vin phong Pang - Poan thé

- Phong K¥ thuét va nghién ciru TK - Ban K¥ thuét an toan - MT

- Phong Hanh chinh quan tri - Phong Thi nghiém

- Phong Vit tu va chudi cung tmg

- Phong Cong nghé Thong tin

Céc phong ban chirc ning thyc hién nhiém vu vé& quan ly, cong tac lao dong
tién luong, nhan sy, dinh muc ti€u hao va nguyén vat liéu cho san xuat, ngyén cung
cép nguyén vat liéu, cong tac stra chira tai san, quan ly vat tu, cénIg tac ke tqén tai
chinh thong ké, o1 song nguoi lao dong, an toan k¥ thuét, phong chong chdy no, ...va
cac diéu kién vat chat khac dé phuc vu cho qua trinh san xuat kinh doanh va dau tu.
Cdc phiin xwéng sin xudit

- Phan xudéng Nguyén liéu. - Phéan xuong Clinker.
- Phan xudng Bot liéu - Phan xudng xi mang.

- Phén xudng Stra chira.

Cac phan xudng truc tiép thuc hién nhiém vu san xuét san phém tai 05 cong
doan san xuat chinh cua Cong ty 1a cong doan: Khai thac; Chuan bi nguyén liéu thé;
Nghién nguyén li€u; San xuat clinker; Nghién xi mang va déng bao.

Don vi truc thuoc:

Xi nghi¢p Tiéu thu xi mang Vicem But Son: Pugc thanh lap theo quyét dinh
s& 212/Qb-BUSOCO-HDQT ngay 05/11/2011 ctia Hoi ddng quén tri Cong ty CP xi
méng Vicem But Son. Xi nghiép tiéu thy xi méng Vicem But Son dai dién cho Cong
ty truc tiép thuc hién nhiém vy tim kiém thi trudng, t6 chirc cong tic ban hang va tiéu
thu san pham.

Ban quan ly dy dn xi mdng But Son 2: Pugc thanh 1ap theo quyét dinh sb
402/BUSOCO-HDQT.06 ngay 02/10/2006 ciia Hoi ddng quan tri Céng ty C3 phin
Xi mang Vicem Bt Son. Ban quan ly dai dién cho chu dAu tu truc tiép thuc hién
nhiém vu dau tu xdy dung dy 4n day chuyén 2 Nha may xi mang Buat Son.

Xi nghiép khai thic mé But Son: Pugc thanh 18p theo quyét dinh sb
1125/Qb-BUSOCO- HDPQT.08 ngay 11/12/2008 ctia Hbi dong quan tri Céng ty cb
phan xi mang But Son. Xi nghi€p thyc hién nhiém vu khai thac da véi, da sét cung
cap cho 2 ddy chuyen dé san xuat xi mang; khai thac va kinh doanh d4 voi, da sét vat
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

liéu xay dung.

Xi nghiép Vit ligu xdy dung But Son: Dugc thanh lap theo quyét dinh s6
486/QD-BUSOCO - HPQT ngay 20/12/2012 ctia Hoi ddng quan tri Cong ty cb phan
xi ming Vicem Bt Son. Xi nghiép thyc hién nhiém vu san xuét, kinh doanh vat liéu
xay dung.

5. Pinh huéng phat trién
5.1 Cdc muc tiéu chii yéu cia Cong ty

Néng cao san lugng san xuét va tiéu thu san pham; ting truéng doanh thu, tbi
da hoa g1 nhuén; doi song va thu nhdp cho ngudi lao dong ngdy mot néng cao; dam
bao loi ich cia cac cb dong; hoan thanh nghia vu v6i ngén sach Nha nuée va céc bén
lién quan; tuan thi phap luat; ddm bao céac tiéu chudn vé an toan lao dong va vé sinh
moi truong.

5.2 Chién lwgc phdt trién trung va dai han

- Tiép tuc tim kiém thi trudng va xuét khau san phdm sang mét s6 nudc trong khu
vuc.

- Phat trién nguon nhan lyc ¢6 chat lugng cao, ¢6 tinh than trach nhiém véi cong
viéc nham phét huy t5i da hiéu qua lao dong.

- Thyc hién cai tao hé thdng may méc thiét bi chinh cua day chuyen 1 & néng
cao nang suét hoat dong, giam tiéu hao, gép phan giam chi phi san xuét.

- Véi loi thé v& vi tri dia ly, Cong ty da xac dinh thi truong Ha Noéi 13 thi
truong trong diém. Tuy nhién, Cong ty cling khong ngimg m& rong thi truong ti€u
thu nhu tim kiém va lya chon céc nha phan ph01 c6 ndng lyc tai cac dia ban ving xa,
c6 nhiéu céng trinh xdy dung quoc gia, mirc dau tu 16n. Bén canh dé, Cong ty xay
dung chinh sach khuyen khich dbi véi ca nhan ngudi lao dong trong va ngoai Cong
ty, tiép thi dua xi mang But Son vao cac cong trinh 16n, cong trinh x4y dung trong
diém va céc chinh sach thudng khéc.

- Xay dung co ché phi hop theo timg khu vuc thi truong dé tap trung ngudn
lyc dam bao cho xi mang Bt Son canh tranh truc tiép véi cac dbi thu tai cac thi
truong déc thu, thi trudng méi. Tang cudng cong tdc chdm séc khach hang theo

huéng trién khai truc tiép timg khu vuc nhé, theo timg nha phan phdi, timg nhém
khéch hang.

- Pau tur tai chinh va du tu vao mdt s linh vuc khéc.
5.3 Cdc muc tiéu phdt trién bén vitng (méi trwong, xa hi va cong ddng):

- Két hop chit ché glua dau tur 461 moi thiét bi, cong nghé véi hé théng xir Iy chét
thai, xtr 1y khoi bui va céc giai phap hitu hiéu dé bao vé méi trudng.

- Tang cudng céng tac tuyén truyén, gido duc va ning cao nhan thirc vé& bao vé
moi trudng cho can bd cong nhan vién.

- Xay dung c4c nén tang gia tri méi trong linh vuc san xuét xi mang: Phat trién
nguén luc con nguoi, xdy dung van hoa Cong ty, cac tiéu chuén chét lugng va chi tiéu

hiéu qua san xuét. Str dung céc ngudn tai nguyén hop ly, két hop véi bao vé méi trudng,
xdy dung nha mdy xi mang xanh - sach - dep.
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Dia chi: xa Thanh Son, huyén Kim Béang, tinh Hi Nam

- Chuén bi cong téc trién khai lap dit thiét bi tan dung nhiét khi thai cua 16 nung
@ phat dién nhdm muc tiéu ty tic mét phan nhu ciu dién cho san xuét.

5.4 Cac rui ro va qudn tri rui ro:

- Rui ro vé ty gia: Bét ky su thay ddi ty gia nao cling 4nh hudng dén két qua san
xuét kinh doanh ctia Céng ty. D& quan 1y céc rui ro do tac dong ctia su bién dong ty gia,
Cong ty thudng xuyén cap nhat tinh hinh bién dong ngoai t¢, xac dinh cac thoi diém
mua dy trit hop ly nhiam giam chi phi tai chinh do bién dong ty gia.

- Ruii ro vé 13i suét: Lai suit 1a mot chi tiéu tai chinh quan trong ma Cong ty luén
phai theo d6i va cép nhat hang ngay dé dua ra chién Iugc dau tu hop ly. Khi 14i suat tang
s€ anh hudng truc t1ep dén tinh hinh san xuat kinh doanh cua Cong ty. Pé quan tri rii ro
vé i suét, han ché t6i da tac dong cua lai suat 1én hoat dong san xuét kinh doanh, Cong
ty luén ting cuong mdi quan hé véi céc td chic tin dung, thanh khoan dung han dé
dam bao duy tri han muc du ng trong diéu kién tai chinh hién nay. Ddng thoi thudng
xuyén cép nhat va phén tich dong tién dé t6i da héa ngudn tai chinh, giam chi phi lai
vay xudng muc thap nhét.

- Rui ro ve tiéu thy san phdm: Do tinh trang cung nhiéu hon ciu nén canh tranh
vé xi mang rat khdc liét, Cong ty phai thay ddi chién luoc tiéu thy, ha gia ban va tang
chi phi ban hang. Dé quan trj rui ro vé tidu thy sén pham, Cong ty tiép tuc cung cd,
phat trién va hoan thién hé thdng tiéu thy, thiét lap viing chac hé thong nha phan phdi
(dac biét tai cac dia ban thi truong cbt 161) ddng hanh, gan bd chiat ché 1au dai véi
Céng ty, déng thoi khao sat danh gid lai cac thi truong xi mang Vicem dang tiéu thu:

Murc d6 hai long cua khach hang, nhimng tiém 4n tir phia xi mang d6i thi....tir d6 dua
ra cac giai phap hop ly dé ddy manh san luong tiéu thuy.
II. TINH HINH HOAT PONG TRONG NAM 2017:
1. Tinh hinh hoat d9ng san xuit kinh doanh:
NQ So sanh | So sanh
T \ in THnidm | DPHCP | TH nim TH TH
T Chi tiéu VT 016 ndm 2017 | 2017/KH | 2017/TH
] 2017 2017 2016
1 | San lwong sian xuat i
+ Xi méng Te“’m 3.452.640 | 3.650.000 | 3.512.706 96% 102%
+ Clinker Tan | 2.600.491 | 2.620.000 | 2.671.518 102% 103%
2 | San lugng tiéu thu Té:m 3.871.761 | 3.650.000 | 3.922.018 107% 101%
+ Xi ming T@n 3.563.929 | 3.650.000 | 3.511.089 96% 99%
+ Clinker Tén 307.832 410.929 133%
3 | Téng doanh thu agg 3.281 3.305 3.154 95% 96%
Loi nhuan trwéc Ty
4| g0 don 166 151 5 3% 3%
A A Ty '
5 | Nop ngén sich dézg 140 130 144 | 110% | 102%

2. T6 chirc va nhan su:
2.1 Danh sdch Ban diéu hanh:
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2.1.1 Hpi dong qudn tri
2.1.1.1 Ong PHAM VAN NHAN
- Chtre vy : Chi tich HDQT Céng ty CP XM Vicem Bit Son dén ngay 20/04/2018

- Giéi tinh: Nam

- Ngay thang nam sinh: 01/02/1962

- Noi sinh: Hoa Binh - Giao Thuy - Nam Dinh
- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quén: Hoa Binh - Giao Thuy - Nam DPinh

- Dia chi thudng trd: ~ S6 120 Ng 1, Phd Phan Pinh Giét, Phudng Phuong
Liét, Quan Thanh Xuan, Ha Noi

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén moén: Cir nhan kinh té, Thac s§ quan tri kinh doanh.

- Trinh d6 chinh trj: ~ Cao cép

- Qua trinh cong tac:

+ Tir thang 05/1984 - thang 12/1990: Phong Ké hoach tdng hop - Cong ty cung tmg
VT s 4.

+ Tir thang 01/1991 - thang 09/1993: Phé phong K& toan tai chinh - Cong ty cung
ung vat tu so6 4.

+ Tir thang 10/1993 - thang 07/1995: Phé truéng ban K& toan tai chinh - CN
Cong ty xi mang Bim Son tai Ha N6i

+ Tir thang 8/1995 - thang 10/1999: Trudng phong K& toan tai chinh - Cong ty
Vat tu KT xi méng. ]

+ Tu thang 11/1999 - thang 5/2007: Ké toan truéng Cong ty Vit tu k§ thuét xi
mang. )

+ Tu thang 5/2007 - thang 5/2009: Pho Giam doc Cong ty Vat tu ky thuét xi
mang (tir thang 7/2007 chuyén thanh Céng ty Co6 phéan Thuong mai xi ming). o

+ Tir thang 7/2007 - thang 5/2009: UV Hbi dong quan trji - Cong ty C phan
Thuong mai xi mang. 7

+ Tur thang 5/2009 - thang 12/2010: Uy vién Ban Kiém soat - Téng Cong ty
Cong nghiép xi mang Viét Nam.

+ Tu thang 5/2009 - thang 4/2011: Truéng ban Kiém sodt Cong ty Cé phin xi
mang Bim Son

+ Tur théng 01/2011- thang 4/2014: T6 truéng Kiém sodt vién Téng Céng ty
Cong nghiép xi ming Viét Nam.

* Tir thang 8/2011- théng 4/2014: Trudng ban Kiém soat ndi bo Téng Cong ty
CN xi mang Viét Nam

+ Tt thang 04/2014 dén ngay 20/04/2018: Chu tich HDQT Céng ty CP xi
ming Vicem Bt Son, UV Ho1 dong thanh vién Tong Céng ty CN XMVN.

+ Tt ngay 20/04/2018, Ong Pham Vin Nhan thoi gitr chtrc vu Chu tich HPQT
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Cong ty CP xi mang Vicem Bt Son.
2.1.1.2 Ong PHAM PUC CUONG
- Chuc vu: Pho T(f)ng Giam dbc Cong ty CP Xi mang Vicem Bt
Son dén ngay 19/04/2018.
Tt ngay 20/04/2018 git chic vu Chu tich HDQT
Cong ty CP Xi mang Vicem Bt Son.

- Giéi tinh: Nam

- Ngay thang ndm sinh: 25/06/1970

- Noi sinh: Nghia Téan - Nghia Hung - Nam Binh

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Qué quén: Nghia Téan - Nghia Hung - Nam Dinh

- Dia chi thuong tr: ~ T6 5, Pha My, M§ Dinh 2, Nam Tir Liém, Ha Nbi
- Trinh 46 van hoa: 12/12

- Trinh d6 chuyén mén: K§ su nhiét dién.
- Qua trinh cong tac:
~ + Tu thang 10/1993 - thdng 10/1995: Cong tac tai Cong ty phan dam va hoa
chat Ha Bac.
+ Tur thang 10/1995 - thdng 02/1998: Céng tac phong Co dién 1 - Céng ty xi
mang But Son.
+ Tur thang 02/1998 - thang 05/1998: Céan bd ky thuét thudc phan xudéng Lo
nung - Cong ty xi mang But Son.
+ Tir thdng 05/1998 - thang 03/1999: Trudng ca san xuit thudc phén xudng Lo
nung - Cong ty xi mang But Son.
+ Tu thang 03/1999 - thang 05/2011: Phé Quan dbc phan xuong Lo nung -
Cong ty Co phan xi mang But Son.
_ +Tuthang 05/2011 - thang 02/2013: Quan déc phan xuong Lo nung - Cong ty
Cd phan Xi méang Vicem But Son.
. T Tir thang 02/2013 - thang 01/2014: Phé phong Ké hoach chién luge - Cong
ty C6 phan Xi mang Vicem But Son.
+ Tir thang 01/2014 dén ngay 19/4/2018: Ph6 Téng Giam déc Céng ty CP Xi
mang Vicem But Son.
+ Tur ngay 20/04/2018 giir chirc vu Chu tich HDQT Coéng ty CP Xi ming
Vicem But Son, Trudng phong K¥ thuét va cong nghé Vicem.
- S6 C6 phan ndm gitr: 38.156.320 c6 phiéu.

2.1.1.3 Ong LUU PINH CUONG:

- Chuc vu: UV Hoi dong quan tri, Téng Giam QSC Cong ty CP xi ming Vicem Bt
Son (thay 6ng Truong Quéc Huy tir ngay 6/01/2017) dén ngay 19/04/2018.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Pia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

- Gidi tinh: Nam

- Ngay thang nam sinh: 25/02/1979

- Noi sinh: Quang Ngoc, Quang Xuong, Thanh Hoéa.

- Quéc tich : Viét Nam

- Déan toc: Kinh

- Qué quan: Quang Ngoc, Quang Xuong, Thanh Hoa

- Dia chi thuong tru: T6 4, phuong Lé Hong Phong, TP Phu Ly, tinh Ha
Nam

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén m6n: Cir nhan Quan tri kinh doanh cong nghiép va xay
dung co ban

- Trinh 6 chinh tri: Cao cép

- Qua trinh cong tac:

+ Tir thang 9/2000 - thang 05/2001: Nhan vién k¥ thust ké hoach phong K§ thuét -
Hoa nghiém, Nha méy Xi méng S6ng Pa - Hoa Binh.

+Tu thang 06/2001 - thang 05/2003: Nhan vién phong Kinh doanh tiéu thy - Cong
ty Xi méng But Son.

+ Tir thang 06/2003 - thang 04/2004: T6 truéng T6 hop dong théng ké, phong Kinh
doanh tiéu thu - Cong ty Xi méng But Son.

+ Tu thang 05/2004 - thang 7/2007: Pho phong kinh doanh tiéu thu - Céng ty Xi
mang Bat Son

+ Tir thang 8/2007- 01/2011: Truéng phong Ké hoach téng hop, Trudéng phong
Ké hoach thi truong, Trung tm tiéu thu Céng ty C6 phén xi mang But Son

+ Tir thang 02/2011- 8/2011: Ph6 Gidm ddc Xi nghiép tiéu thu Cong ty CP xi
mang But Son

+ Tur thang 9/2011 - 01/2014: Ph6 phu trach, Truéng phong Ké hoach Céng ty
Cb phan xi ming Hoang Mai

+ Tir thang 02/2014 - 12/2014: Giam d6c Xi nghiép tiéu thu Céng ty C6 phan
x1 mang Vicem Hoang Mai

+ Tir thang 01/2015 - 05/2016: Phé Tong giam dbe Céng ty, kiém Giam dbc Xi
nghiép tiéu thu Cong ty C6 phan Xi mang Vicem Hoang Mai

+ Tr 10/05/2016 - 5/01/2017: Ph6 Téng Gidm déc Cong ty CP Xi ming Vicem
But Son

+ Tlr 06/01/2017 dén 19/04/2018: UV HDPQT, Téng Gidm déc Cong ty C6 Xi
méang Vicem But Son.

+ T ngay 19/04/2018, Ong Luu Pinh Cuong thdi gitt chic vu Uy vién
HPQT, Téng Gidm déc Cong ty CP xi ming Vicem Bt Son.

2.1.1.4 Ong PO TIEN TRINH
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017
- Chirc vu: Uy vién HPQT, Tong Giam dbc tir ngay 19/04/2018.
- Gidi tinh: Nam
- Ngay thang nam sinh: 14/06/1979
- Noi sinh: Xuan Vinh - Tho Xuan - Thanh Héa
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Xuén Vinh - Tho Xuén - Thanh Hoa

- Dia chi thuong tra: Céan h6 19.05 — Toa T1 — CTO1 — Trung tdm tai chinh
thuong mai va cdc cong trinh phu trg - Khu Do thi méi
Mb Lao — M6 Lao — Ha Pong.

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Ky su Silicat, Thac s§ quan tri kinh doanh

- Trinh d chinh tri: Trung cép

- Qua trinh cong tac:

+ T 9/2002 - 7/2008: K§ su v4n hanh, KTV Phong Diéu hanh sén xuét, Céng
ty CP xi méng Bim Son

+ Tir 8/2008 - 10/2011: Phé phong K¥ thuat, Ban quéan ly du 4n, Cong ty CP xi
mang Bim Son

+Tur 11/2011 - 2/2012: Phé phong k¥ thuit san xuét, phu trach phong K¥ thuét
san xut, Cong ty CP xi mang Bim Son

+ Tir 3/2012 - 9/2014: Trudéng phong k¥ thuét san xuét, Cong ty C6 phén xi
mang Bim Son

+ Tir thang 10/2014 - 02/2016: P. Téng Giam dbc Cong ty CP XM Vicem Bim Son
+ Tir 03/2016 - 4/2016: Truéng phong K thust cong nghé va tiéu chuin Vicem

+ Tir 22/4/2016 dén 19/04/2018: Truéng phong K§ thudt cong nghé va tiéu
chudn Vicem; UV HDQT Cong ty CPXM Vicem But Son.

Tir ngay 19/04/2018, Ong D3 Tién Trinh dugc bd nhiém gitt chirc vu Téng
Giam dbc Cong ty CP xi mang Vicem Bt Son.

- 86 Cb phan ném gitt: 19.077.000 cb phiéu
2.1.1.5 Ong NGUYEN THE HUNG

- Chirc vu: Uy vién HPQT, Ph6 Tdng Giém déc.
- Gidi tinh: Nam

- Ngay thang nadm sinh: 21/07/1980

- Noi sinh: TP Phu Ly, Ha Nam

- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quén: binh X4 - TP Phu Ly - Ha Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017
- Pia chi thuong tra: ~ P. Tran Hung Pao - TP Phu Ly - Ha Nam.
- Trinh d0 van hoéa: 12/12

- Trinh d§ chuyén mén: Ky su cong nghé hoa ly.

- Trinh d6 chinh tri: Cao cép

- Qua trinh cong téc:

+ Tu 08/2004 - 4/2008: Cén bd k¥ thuat tai phong Piéu hanh Trung tam -
Céng ty cb phan xi mang But Son.

+ Tir 4/2008 - 11/2013: Cén bb tai phong Té chirc - Lao dong - Céng ty cb
phan xi ming Vicem But Son.

+ Tur 12/2013 - 3/2014: Thu ky Tong Giam dbc, Cong ty cd phan xi mang
Vicem Hoang Mai. (Tir ngay 24/01/2014 Thu ky Hoi dong quén tri Cong ty CP xi
mang Vicem Hoang Mai).

+ Tir 4/2014 - 5/2014: Pho truoéng phong Hanh chinh Quan tri va Lé tan, Thu
ky Hoi dbng quan tri Cong ty ¢ phén xi mang Vicem Hoang Mai.

+ Tur 6/2014 - 10/2014: Pho Trudng phong phu trach phong K& hoach - Chién
lugc, Thu ky Hoi dong quan tri, Cong ty c6 phan xi mang Vicem Hoang Mai.

+ Tur 11/2014- 12/2014: Trudng phong Ké hoach - Chién lugc, Thu ky Hoi

dong quan tri Cong ty cd phan xi mang Vicem Hoang Mai. (Ngay 30/12/2014: Trg ly
Téng Gidm dbc, Cong ty cb phén xi mang Vicem But Son.)

+ Tir 01/2015 - 3/2015: Phé Gidm dbc phu trach Xi nghiép Tiéu thy, Cong ty
cb phan xi ming Vicem Bt Son.

+ Tir 4/2015 - 12/2017: Giam déc Xi nghiép tiéu thu xi mang - Céng ty CP xi
mang Vicem But Son.

+ Tir 12/2017 dén nay: Pho Téong Giam d6c kiém Gidm déc Xi nghiép ti€u thu
xi mang - Cong ty CP xi mang Vicem But Son.

+ Ngay 20/04/2018: Ong Nguyén Thé Hing gift chirc vu Uy vién HDQT Cong
ty CP xi méang Vicem Bt Son.

- $6 Cb phéan nim gift: 19.077.000 cb phiéu
2.1.1.6 Ong NGUYEN THANH TUNG

- Chirc vu : Uy vién HPQT dén ngay 20/04/2018.

- Gidi tinh: Nam

- Ngay thang nam sinh: 05/11/1973

- Noi sinh: Ha Noéi

- Quédc tich : Viét Nam

- Dén toc: Kinh

- Dia chi thuong tra: S5 18,ngd 20, Dai La, Truong Dinh, HBT, Ha Noi
- Trinh 36 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy Quan trj doanh nghiép
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Son, huyén Kim Béang, tinh Ha Nam NAM 2017

- Qua trinh cong tac:
_ + Tir nam 1997 - ndm 1998: T6 truéng Thi trudng - Cong ty K§ Nghé thuc
pham Viét Nam
+ Tir nam 1998 - 31/8/2003: Chuyén vién Phong Hop tac qudc té - Téng Cong
ty cong nghi€p xi méng Viét Nam
~ * Tungay 01/9/2003 - thang 11/2005: Chuyén vién Phong Pau tu xay dung -
Tong Cong ty cong nghiép xi mang Viét Nam.
+ Tir ngay 01/12/2005 - nam 2009: Phé Chénh vin phong - Téng Cong ty cong
nghiép xi mang Viét Nam
_ + Tirndm 2009 dén 5/4/2015: Truéng phong Quan trj Hanh chinh & L& tén -
Tong Cong ty cong nghiép xi méng Viét Nam
+ Tl ngdy 6/4/2015 dén 20/04/2018: UV Hoi dong quén trj Céng ty CP xi
mang Vicem But Son, Truéng phong Quén tri Hanh chinh & Lé tan - Tong Cong ty
cong nghiép xi mang Viét Nam.
+ Tir ngay 20/04/2018, Ong Nguyén Thanh Tung thoi giit chirc vu Uy vién
HDQT Cong ty CP xi mang Vicem But Son.
2.1.1.7 Ong PHAM TUAN LONG .
- Chire vu: Uy vién HPQT, Giam dbc Céng ty chimg khoan

ACB - chi nhanh Ha Noi.

- Gidi tinh: Nam

- Ngay thang ndm sinh:  04/02/1977

- Noi sinh: Ha No6i

- Quédc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Thai Binh

- Dia chi thuong tru: S6 nha 20, phuong Dién Bién, quin Ba Dinh, Ha
Noi.

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mé6n: Cir nhén Tai chinh - Ngin hang

- Qua trinh cong tac:

+ Tur thang 01/2000 - thang 03/2001: Cén b Ngan hang TMCP A Chau - CN
Ha Nbi.

+ Tir thang 04/2001 dén nay: Giam déc Céng ty TNHH chimg khoan ACB -
CN Ha Nbi.
2.1.1.8 Ong PHAM VAN TOAN

- Chire vu: UV HDQT, Gidm d6c Xi nghiép Khai thac M6 But
Son dén ngay 07/08/2017 nghi huu theo ché db.
- G141 tinh: Nam

- Ngay thang ndm sinh: 17/07/1957.
14
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2017
- Quéc tich : Viét Nam
- Déan tdc: Kinh
- Qué quan: Liém Hai - Tryc Ninh - Nam Dinh.
- Dia chi thuong tri: ~ S6 nha 19, t6 13B, phuong Luong Khanh Thién,
thanh pho Phu Ly, tinh Ha Nam
- Trinh 40 van hoa: 10/10
- Trinh d6 chuyén mén: K¥ su khai thac mo 19 thién.
- Trinh d0 chinh tri: Cao cép.

- Qua trinh cong tac:

+ Tur thang 09/1980 - thang 08/1985: Can bd ky thuat phong K§ thuét - Xi nghiép

daPhaLy.

+ Tir thang 09/1985 - thang 01/2001: Phé Quan ddc, Quan déc - Xi nghiép da

Phi Ly.

+ Tir thang 02/2001 - thang 08/2001: K§¥ thuat vién xudng Khai thic Mo - Cong

ty xi mang But Son.

+ Tur thang 09/2001 - thang 01/2002: Phé Quan dbc xudng Khai théac Mo - Cong

ty xi méng But Son.

+ Tir théang 02/2002 - thang 06/2008: Quén déc xudng Khai thac M6 - Cong ty xi

mang But Son.

N~

+ Tir thang 12/2008 - thang 3/2014: UV Ban thudng vu Pang uy, Gidm dbc Xi )
nghiép Khai théc Mo Bt Son, Cong ty CP xi mang Vicem Bit Son, /
+ Tu thang 4/2014 dn 07/08/2017: UV Hbi ddng quan tri, Giam déc Xi
nghiép Khai thac M6 But Son, Cong ty CP xi ming Vicem But Son.
+ Ong Pham Vin Toan théi 1a UVHDQT tir ngay 07/08/2017.

2.1.1.9 Ong PINH VAN HAI

- Chtrc vu: UV Hoi déng quan tri, Trudng phong K& hoach chién luoc.

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qudc tich:

- Dan tdc:

- Qué quén:

- Dia chi thuong tru:

- Trinh @6 van hoa:

- Trinh d¢ chuyén mén:

- Qua trinh cong tac:

Nam

24/01/1968

Thi Son - Kim Bang - Ha Nam
Viét Nam

Kinh

Thi Son - Kim Bang - Ha Nam
Thi Son - Kim Bang - Ha Nam
12/12

Ct nhan Kinh té céng nghiép

+ Tu thang 01/1990 - thang 02/1993: Can bd Xi nghiép ché bién ndng san thuc
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

phim huyén Kim Bang.

+ Tu thang 03/1993 - thang 09/1995: Céan bd tai phong Cong nghiép giao théng
xdy dung huyén Kim Bang. ,

+ Tir thang 10/1995 - thang 03/1999: Céan b¢ tai phong Ké hoach va xay dung
co ban - Cong ty xi méng Bt Son.

+ Tir thang 03/1999 - thang 02/2001: Ph6 phong Té chirc - Lao dong - Cong ty xi
méang But Son.

+ Tir thang 02/2001 - thang 05/2001: Pho phu trach phong Tb chirc - Lao dong
- Cong ty xi mang But Son.

+ Tu thang 05/2001 - thang 09/2007: Truéng phong T chic - Lao dong -
Céng ty Cb phén xi ming Bt Son

+ Tur thang 10/2007 - thang 4/2014: Trudng phong K¢é hoach chién luge, Thu
ky - Céng ty C6 phan Xi ming Vicem But Son .

+ Tir thang 4/2014 dn nay: Trudéng phong Ké hoach chién lugc, Uy vién Ho6i
ddng quan trj Cong ty C6 phan Xi méng Vicem But Son

- $6 Cb phan nim giit: 19.077.000 cb phiéu
2.1.2 Thanh vién Ban kiém sodt
2.1.2.1. Ong NGUYEN VAN TAN

- Chte vu: Trudng ban kiém soat ndi bd Tong Cong ty cong nghiép Xi ming
Viét Nam; Truéng ban kiém soat Cong ty C6 phan Xi mang Vicem But Son dén ngay
20/04/2018.

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 12/07/1965

- Noi sinh: Yén Loi - Y Yén - Nam Dinh
- Qudc tich: Viét Nam

- Déan tdc: Kinh

- Qué quén: Yén Loi - Y Yén - Nam Pinh

- Dia chi thuong tra: S6 25, ngd 16, phd Nguyén Phuc Lai, phuong O Cho
Dira, quan Péng Pa, Ha Noi.

- Trinh d6 van hoa: 10/10
- Trinh d6 chuyén mén: Cir nhan Kinh té, Thac sy quan tri kinh doanh quéc té
- Qua trinh cOng tac:

+ Tur thang 09/1993 - thang 10/1995: Céng tac tai phong K& toan - Théng ké -
Tai chinh, Cong ty xi mang Ha Tién 2

+ Tu thang 11/1995 - thang 02/2002: Céng tic tai phong Thi trudng, Tong
Cong ty xi mang Viét Nam

+ Tu thang 03/2002 - thang 9/2012: Cong téc tai phong K& toén - Théng ké -
Tai chinh, Téng Céng ty cong nghiép xi mang Viét Nam

+ Tu thang 10/2012 - thang 7/2014: Phé phong K& toan - Théng ké - Tai chinh,
Téng Cong ty cong nghiép xi mang Viét Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

+ Tir thang 8/2014 dén 20/04/2018: Kiém soat vién chuyén trach, T trudng t6
kidm so4t vién, Trudng ban kiém soat noi bd Tong Cong ty cong nghiép Xi mang
Viét Nam, Trudng Ban Kiém soat Cong ty C phan Xi mang Vicem But Son.

Tir ngay 20/04/2018, Ong Nguyén Vin Tén thdi giit chirc vu Trudng ban Kiém
soat Cong ty CP xi mang Vicem But Son.

2.1.2.2. Ong DOAN HU'U PHONG

- Chire vu: - Truong Ban Kiém soat ké tir ngay 20/04/2018, PP Ké toan -
XNTT Cong ty Co phan Xi méng Vicem But Son.

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 06/08/1969.

- Noi sinh: Péng Ly - Ly nhan - Ha Nam

- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quan: Thanh Tam - Thanh Liém - Ha Nam

- Dia chi thuong tri: ~ T6 9, Phuong Luong khanh Thién -Thanh phd Phu
Ly, Ha nam

- Trinh @6 van hoa: 10/10

- Trinh d6 chuyén mén: Cir nhan ké toén. Thac si tai chinh ngan hang

Qua trinh cong tac:

+ Tu thang 08/2000 - thang 12/2012: Can bd phong Tai chinh - K& toan -
Thong k&, Cong ty CP Xi ming Vicem But son - Hi Nam.

+ Tur thang 01/2013 - thang 9/2015: Phé phong phu trach phong ké toan xi
nghiép vat liéu xay dung - Céng ty CP Xi mang Vicem But Son

+ Tir thang 10/2015 - 9/2016: Phé phong ké toan tdng hop xi nghiép vat liéu
xdy dung - Cong ty CP Xi mang Vicem Bt Son.

+ Tir thang 10/2016 dén nay: Phé phong Ké toan Xi nghiép tiéu thu - Céng ty
CP Xi mang Vicem But Son, thanh vién Ban kiém soat Céng ty Cb phan Xi mang
Vicem Bt Son.

Tir ngay 20/04/2018, Ong Doan Hitu Phong gift chic vu Truéng ban Kiém
soat Cong ty CP xi madng Vicem But Son.
2.1.2.3 Ong PANG VU HAI

- Chuec vu: Thanh vién Ban Kiém so4t Céng ty C6 phan Xi ming
Vicem Bt Son.

- Giéi tinh: Nam

- Ngay thang nam sinh: 17/10/1986.

- Noi sinh: Phu Ly - Ha Nam

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Qué quén: Xa Kim Binh, Thanh phé Phu Ly, Tinh Ha Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017
- Dia chi thuong tr: 26, T6 3, Phudng Hai Ba Trung, Thanh phd Phu Ly,
Tinh Ha nam
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan ké toan.

Qua trinh cong tac:

+ Tur thang 10/2009 - 12/2011: Nhén vién Ké toan - Cong ty CP Séng Da
Thang Long, thanh pho Ha Nai.

+ Tu thang 01/2012 - thang 12/2013: Lam viéc tu do

+ Tir thang 1/2014 dén nay: Nhan vién phong Tai chinh ké toan - Coéng ty CP
Xi mang Vicem But Son

+ Tir ngdy 22/4/2016 dén nay: Thanh vién Ban kiém soét Cong ty CP Xi ming
Vicem But Son.
2.1.2.4 Ong TRAN NGQC HAI

- Chuc vu: Nhan vién phong Dich vu ban h,éng, XNTT xi mépg, Qéng ty Cé

phan xi méng Vicem Bt Son. Thanh vién Ban Kiém soat Cong ty C6 phan Xi méng
Vicem But Son tir ngay 20/04/2018.

- Gidi tinh: Nam

- Ngay thang nam sinh: 14/11/1988.

- Noi sinh: Xuén Trudng - Nam Dinh

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Qué quan: TS 8, Thi trdn Xuan Trudng, huyén Xuén Trudng,
tinh Nam BPinh.

- Diachi thuong trd: T 8, Thi trdn Xuén Truong, huyén Xuin Trudng,
tinh Nam Dinh.

- Trinh d6 van hoa: 12/12

- Trinh d@ chuyén mén: Cir nhan ké toan.

Qua trinh cdng tac:

+ Tur thang 11/2013 gié'n nay: Nhan vién phong Dich vu ban hang, Xi nghiép
tiéu thy xi méng, Coéng ty CO phan xi ming Vicem But Son.

*+ Tur ngdy 20/4/2018: Thanh vién Ban Kiém so4t Cong ty Cé phin Xi mang
Vicem But Son.

2.1.3 Thanh vién Ban Téng Gidm déc
2.1.3.1 Ong LUU PINH CUONG:

- Chirc vu: Uy vién HDQT, Téng Gidm déc Céng ty Cb phan Xi mang Vicem But
Son dén ngay 19/04/2018.

- Ly lich chi tiét dugc néu & muc So yéu 1y lich ctia thanh vién HDQT.
2.1.3.2: Ong PO TIEN TRINH: |
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017

_- Chte vu: Uy vién HPQT, Téng Gidm dbc Cong ty C6 phan Xi méing Vicem But
Son ké tir ngay 19/04/2018.

- Ly lich chi tiét dwoc néu & muc So yéu ly lich cta thanh vién HDQT.
2.1.3.3: Ong NGUYEN THE HUNG:

- Chirc vu: Uy vién HPQT, Phé Tong Gidm dbc Céng ty C6 phin Xi ming

Vicem But Son.

- Ly lich chi tiét dugc néu & muc So yéu ly lich cta thanh vién HPQT.
2.1.3.4: Ong PHAM PUC CUONG:

- Chirc vu: Phé Tong Giam déc Céng ty C6 phén Xi ming Vicem But Son dén
ngay 19/04/2018.

- Ly lich chi tiét dugc néu & muc So yéu 1y lich cua thanh vién HDQT.
2.1.3.5 Ong TRAN TIEN DUNG

- Chuec vu: Phé Tbng Gidm dbc Cong ty CP Xi mang Vicem Bt
Son

- Gidi tinh: Nam

- Ngay thdng ndm sinh: 10/02/1963

- Noi sinh: Ba Triéu - Thanh phé Nam Dinh - Tinh Nam Dinh.

- Qudc tich : Viét Nam

- Dan toc: Kinh

- Qué quan: Ba Triéu - Thanh phé Nam Pinh - Tinh Nam Dinh

- Dia chi thudng tra: ~ 167- Bién Hoa - Thanh phd Phu 1y - Tinh Ha Nam

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mén: Ky su Silicat

- Qua trinh cong tac:

+ Tu thdng 5/1986 - thang 6/1988: Ky thuét vién phong K§ thust san xuét, Cong
ty xi mang Bim son.

+ Tu thang 7/1988 - thang 11/1989: Quyén tram truong tram 19, xudng
nguyén li€u, Céng ty xi mang Bim Son.

+ Tir thang 12/1989 - thang 10/1994: Tram trudng tram nghién, Xudng nguyén
liéu Cong ty Xi mang Bim Son

+ Tl thang 11/1994 - thang 02/1997: Phé quan dbc xudng nguyén liéu, Cong ty
XM Bim Son

+ Tur théng 03/1997 - thang 01/2001: Quan déc xudng nghién déng bao, Cong
ty xi mang But Son

+ Tir thang 02/2001 - thang 04/2007: Quéan déc xudng nguyén liéu Céng ty xi
méng But Son.

+ Tir thang 5/2007 - thang 12/2007: Trudng phong K& hoach- Téng hop Ban
quan ly dy 4n xi méng But Son 2, Cong ty CP xi ming Vicem Bt Son.
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+ Tu thang 01/2008 - thang 11/2010: Phé Gidm déc Ban quan Iy dv an xi
méng But Son 2, Cong ty CP xi mang Vicem Bt Son.
+ Tir thang 12/2010 dén nay: Phé Téng Gidm dbe Cong ty CP xi médng Vicem
But Son.
2.2 Nhitng thay doi trong Ban diéu hanh:
- Ong Pham Vin Nhén théi git chitc vu Chu tich HDQT Coéng ty ké tir ngay
20/04/2018.
- Ong Pham Ptc Cudng théi gift chitc vu Phé Téng Giam déc tur ngay
19/04/2018, giir chitc vu Chu tich HPQT Céng ty CP xi mang Vicem But Son ké tir
ngay 20/04/2018.

- Ong Luu Pinh Cudng - La Uy vién HDQT, Tong Giam dbc tur ngay
06/01/2017 dén ngay 19/04/2018.

- Ong D4 Tién Trinh - La Uy vién HDQT, Téng Giam déc tir ngay 19/04/2018.

- Ong Nguyén Thanh Tung - théi UVHDQT tir ngay 20/04/2018.

- Ong Pham Vin Toan - théi UVHPQT tir ngay 07/08/2017.

- Ong Nguyén Thé Hing dugc bd nhiém lam Phé Tong Gidm dbc tir ngay
18/12/2017, UVHDQT tir ngay 20/04/2018.

- Ong Nguyén Vin Tan thdi gitt chire vu Trudng ban kiém soét Cong ty ké tir
ngay 20/04/2018.

- Ong Doin Hitu Phong giit chirc vu Truéng ban kiém soat Cong ty ké tir ngay
20/04/2018.

- Ong Tran Ngoc Hai giit chic vu Uy vién ban kiém soét Céng ty ké tir ngay
20/04/2018.
2.3 86 lwong cdn b cong nhan vién, chinh sdch va thay doi chinh sich dbi véi
nguoi lao dong:
2.3.1 86 lwong cin bé cong nhan vién:

- Tai thoi diém 31/12/2017 téng sb can bd cong nhén vién cua Cong ty la:
1.363 nguoi, trong d6 cdn bd quan Iy 1a 118 ngudi (tinh tir pho, trudng cac don vi tré
1€n).
2.3.2 Chinh sdch va thay d@bi chinh sich déi véi nguwoi lao dpng:

- Cong ty da thyc hién day du cic ché do chinh sich theo quy dinh cita Nha
nuoc doi voi ngudi lao dong, dong thai tao diéu kién t6i da dé néng cao doi sdng vat
chat, tinh than cho nguoi lao dong.

- Tién luong binh quan cua nguoi lao dong trong nam 2017 13 11,14 triéu
dong/ngudi/thang.

3. Tinh hinh du tw, thuc hién cac dy 4n:
3.1 Thuc hién diu tw xdy dung ddy chuyén 2

. Hién nay cong tac quyét toan voi cac nha thdu da hoan thanh va da dugc cp co
tham quyen phé duyét béo céo quyét toan vén du 4n hoan thanh.
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3.2 Cac dw dan khdc:

- Hang muc c6ng trinh hoan thanh ban giao va dua vao sir dung: Dy an day

chuyén san xuét gach bé tong s6 2; Cai tao nang cp duong chuyén dung vao nha may,
Lép dé an tham do, xin cap phép va thi cong thdm do trlt lugng mo da lam VLXD tai
x84 Thanh Son; XDCB mo da voi Lién Son, Nha kho chura chat thai nguy hai. ...

- Hang muc cong trinh dang va s€ trién khai thuc hién: Dy &n m& rong, nang

cap Cang But Son, du 4n thim do mé sét Pdi Thi, du 4n hé thdng quan tric khi thai
tu dong,....
4. Tinh hinh tai chinh:

STT Chi tiéu S6 dau nim | S6 cudi nim
1 | Chi tiéu vé kha niing thanh toin
+ H¢ s6 thanh toan ngan han 0,485 0,424
+ H¢ s6 thanh todn nhanh 0,089 0,126
2 | Chi tiéu vé co ciu von
+ Hé¢ s6 ng/ Tong tai san 0,665 0,651
+ HE s6 ng/ Von chu sé hitu 1,981 1,867
3 | Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho 5207 5,506
+ . A e o
Vong quay tong tai san 0,799 0,798
4 | Chi tiéu vé kha ning sinh 1o
+ TN £ . A XA 0
N4 sua‘f lgi nhuén sau thué t1:en doarjh thu (%) 0,041 0,001
+ Ty suat 1gi nhuan sau thué trén tong tai san
(%) (RQA) ’ , 0,033 0,001
+ Ty suat lgi nhuén sau thué trén von chu sé hitu
(%) (RO]?) , ’ 0,097 0,002
+ Ty suat loi nhuan sau thué trén von diéu 18
(%) 0,122 0,003
+ Téng sb cb phibu (c¢d phié
g 50 c0 phi€u (¢6 phicu) 109.056.192 | 119.961.769
+ Cb phiéu thuong (cd phié
P g (o phicu) 109.056.192 | 119.961.769
+ 86 lugng cb phiéu dang luu hanh (c¢d phié
scop ng tuu hanh (cd phiew) | ) 1o 156 192 | 119.961.769

5. Co ciu ¢b dong, thay d6i von diu tw ciia chi s& hiru:
5.1. Ty I¢ s6 hitu C6 phin va 1 I¢ nim gi C6 phian Nha nude
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_ Tong von diéu 18 1a 1.199.617.690.000 déng, twong duong 119.961.769 cb
phan.
Vén nha nu'oc la 953.873.200. 000 dong, tuong dwong 95.387. 320 Cb phan,
chiém 79,51% vén diéu 18. (Pai dién vén nha nuéc do thanh vién HPQT nim gii).
5.2. Cdc dix liéu thong ké vé cé dong:
5.2.1 Cé déng trong nwéc:
* Théng tin chi tiét vé co cdu cé dong trong nudc:
Theo danh sach c6 déng hién tai cua Cong ty tinh dén thoi didm ngay
20/03/2018 (thoi diém chét danh sach dé Dai hoi cb d6ng thudng nién nam 2018), s6

cb dong trong nuée chiém 119.812.470 C phan dang lwu hanh tuong duong ty 1€
99,88%, bao gdm:

- C6 dong Nha nude ndm gitt 95.387.320 C4 phan chiém 79,51% tong s& C6 phén
dang luu hanh;

- Co dong ndi bd ndm gitr 8.748 C4 phan chiém 0,0073% téng sé C phan
dang luu hanh;

- Cén bd cong nhan vién Cong ty ndm gitt 393.329 Cb phan chiém 0,33% téng
s6 C6 phéan dang luu hanh;

- C4 nhan ngoai Coéng ty ndm giit 7.004.823 C phan chiém 5,84% téng sb CH
phéan dang Iru hanh;

- T6 chirc ngoai Céng ty ném gilt 17.176.297 C6 phéan chiém 14,32% tbng sb
Cb phan dang luu hanh.

* Thong tin chi tiét vé timg c6 dong lon theo ndi dung

SL s& % so

TT Tén co dong lén Dia chi Qubc gia . -
: hiru hiru

S6 107N Truong
binh, P6 Q3, Tp.| ViétNam @ 7.081.472| 5,9%
HCM

Cong ty TNHH
chung khoan ACB

S6 442 Nguyén Thi
Minh Khai Q3, Tp.| ViétNam @ 6.112.260 | 5,09%
HCM

Ngén hang TMCP
A Chau

Tong Congty CNxi | S6 228 Lé Duan,

3 . .
mang Viét Nam Pong Da, TP. Ha Noi

Viét Nam  95.387.320 | 79,51%

5.2.2 Co dong nuéc ngoai
* Thong tin chi tiét vé co cau c6 dong nude ngodi

Theo danh séch cd dong hién tai ctia Cong ty, s6 ¢ phleu cb déng nuéde ngoai
s& hitu 12 149.299 C6 phén, tuong duong ty 1€ 0,12%, bao gbm:

- C4 nhan nam giit: 99.728 Cb phan chiém 0,08% téng sb C4 phan dang luu
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Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2017
hanh.
- T6 chirc ndm giir: 49.571 C§ phan chiém 0,04 % tong sb Co phan dang lIuu
hanh.
* Théng tin chi tiét vé timng cé dong lon theo ngi dung
A
£ So .
Z . . .| Tyle
TT Tén co dong lom Dia chi le;:c lu’g’llg Jig sc”r)l,lfru
hiru
RM 209, Monterey Place,
1 PESSI%&I};IC Soi Paisingtoh, Bangkok | Australia| 78.430 | 0,065%
Thailand 10110
AIZAWA
3 SECURITIES 1-20-3, Nihonbashi, Chuo- Japan 39.820 | 0,033%
CO.LTD Ku, Tokyo, JP 103-0027

6. Bao cao tac dong lién quan den moi truong va xa hdi cia Cong ty.

6.1 Quan ly nguon nguyén vit liéu:
Téng lugng NVL chinh duge st dung dé san xuét xi ming trong nam 2017 nhu
sau: ’
-Davoi: 3.861.091,77 tan,
- b4 sét: 603.178,10 tan.
6.2 Tiéu thu nwoc va dién:
* Nguon cung cdp nwdc va luwong nuwoc s dung:
- Theo gidy phép khai thac sir dung nudc mit sé 159/GP-UBND ngay 27/10/2006
caa UBND tinh Ha Nam: Luu lugng nuéc khai thac sit dung 16n nhit theo ngay:

3.500m3/ngay dém; luong nudc khai thac 16n nhét trong nam: 1.277.000 m3/ndm. Thuc
té lugng nudc khai théc cia Cong ty qua cic nim déu nim trong muc khai thac cho

phép.
* Viéc xie ly nwdc thai da qua sir dung:
- Péi véi lugng nudc x4 thai tai Cong ty chu yeu la nude thai sinh hoat va mét

phan 1a luong nudce thai tir phong Thi nghiém KCS. Tét ca cac mAu nudc thai khi quan
tréc déu dat QCVN40:2011 v c6 céc phiéu quan tréc dinh ky hang nam.

- Viéc xay dung cac cong trinh xit ly nudc thai va thue hién xi ly trude khi xa thai:

+ Nudc thai tir qua trinh sinh hoat duge qua bé tr hoai, hb ling sinh hoc,
chuyén qua hé thdng hd ga va chay vao mang thoat nude chung cua Cong ty.

+ Nude thai tir qua trinh lam mat may, thiét bi bay hoi, dugc tudn hoan qua 02
bé lam mat.

+ Nude tir qué trinh vé sinh cac phuong tién van chuyén. .. trude khi thai ra méi
truong, luong nuée thai ndy duge thu gom vao céc hd thu, qua qué trinh loc dau, ling
cén sau d6 dugc dua ra hé théng thoat nude mat chung clia nha may.

* Dign sir dung dé san xudt xi mang:
- Trong ndam 2017, Céng ty CP xi ming Vicem Bat Son di sk dung tbng sb
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279.845.340 KW. Hién nay, fié sir dung tiét kiém va hiéu qua ngudn dién, Cong ty da
diéu chinh thoi gian chay thiét b tranh gio cao diém nhung vin dam bao ké hoach san
xuét clia Cong ty.

6.3 Chinh sdch lién quan dén nguwoi lao dpng:

- Tong s6 can by cong nhan vién clia Cong ty tai ngay 31/12/2017 14 1363
nguoi, véi muc luong trung binh la 11,14 triéu dong/ngudi/thang.

- Chinh sach d6i v6i ngudi lao dong:

+ Céc can b, cong nhan vién ctia Cong ty déu duge dao tao fiéy du, Cong ty
thuong xuyén t6 chirc cac 16p bodi dudng nghiép vu, nang cao tay nghé.

+ Tiép tuc t6 chirc sip xép lao dong pht hop véi trinh do chuyén moén dugc
dao tao.

+ Thudng xuyén kiém tra cong tac BHLD nhdm dam bao didu kién, phuong
tién, trang bi ca nhan khi lam viéc.

+ Hang nam, Cong ty c6 ché do nghi mat cho ngudi lao dong, d6i v6i nguoi
lao dong c6 strc khoé loai 4 dugc dua di dieu dudng nham téi tao stc lao dong,.

+ Viéce trich nfp Bao hiém y té, bao hiém xa hoi,... cho nguoi lao dong luén
dugc Cong ty thuc hién tot theo quy dinh.

+ Cong ty thuc hién viéc bdi dudng doc hai, ché d6 an ca, tro cép dm dau cho
nguoi lao dong.

+ Tb chirc cac hoat dong phong trao VHVN-TDTT, x4y dung vin hoa doanh
nghiép.

+ T6 chue cac hoat dong vui choi bd ich trong dip he, 1/6, tét trung thu cho
thanh thi€u nién 14 con cdn b CNV, c6 phan thudng cho céc chau hoc sinh gidi, thi
dd dai hoc,...

+ Tham héi ddng vién doi v6i can b CNV c6 hoan canh khé khin; phéi hop té
chirc kham strc khoé dinh ky cho toan thé can by CNV. Doi véi nhimg CBCNV lam
viée tai cac vi tri doc hai, Cng ty tiép tuc t6 chirc kham sirc khde lan 2 vao cac thang
cudi nam.

6.4 Tudn thii phdp luit vé bio vé moi truong:

- Cong ty CP xi méng Vicem But Son dugc B Tai nguyén va Mbi trudng xac
nhén da thyc hién cdc cong trinh, bién phép bao vé mdi truong phuc vu giai doan vin
hanh cia Dy 4n “Nha may xi méing Bat Son cong suat 8.000 tan clinker/ngay tai xa
Thanh Son, huyén Kim Bang, tinh Ha Nam”, theo gidy x4c nhan sé 04/GXN-TCMT
ngay 14/01/2015.

- Péi vdi bién phép thu gom, luu gift va xir ly chét thai ran thong thuong, chat
thai nguy hai: Céng ty da thyc hién thu gom, van chuyén, lwu trit, xir ly chat thai
nguy hai va vé sinh méi truomg dbi véi rac thai sinh hoat, cy thé:

- Chét thai rin thong thuong: bao gém bao bi héng, gidy, xi méng déng ran, dét
da thai... dugc thu gom tai st dung, phan con lai dugc chon 14p tai bai thai cua Cong
ty.

- Chét thai nguy hai: Cong ty da dwoc S& Tai nguyén va Mai truong Ha Nam
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cép 86 dang ky chi nguon thai chat thai nguy hai, ma s QLCTNH: 35.000342.T
(cép lai 1an 02 ngay 08/01/2015). Chét thai nguy hai sau khi phan loai dugc luu gitit
tai kho chira ciia Cong ty trudc khi thué xir ly.

- Chat thai sinh hoat: Céng ty d ky hop dong v6i Cong ty C6 phin Mbi trudng
va Cong trinh d6 thi Ha Nam thu gom va xur ly toan b rac thai sinh hoat phat sinh
ctia Cong ty va cac khu tap thé CBCNV khu vuc nha may.

- Trong ndm 2017, Céng ty tiép tuc tréng thém m&i nhiéu ciy xanh trong khuén
vién va ngoai nha may dam bao méi truong xanh, sach, dep.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC:
1. Két qua san xuét kinh doanh nim 2017:
1.1 Sin xudt:

San xuét clinker: 2.671.518 tan, dat 102% so v6i NQ DPHCP nim 2017, bing

103% so v&i nam 2016.

San xuét xi mang;: 3.512.706 tn, dat 96% so v6i NQ DHCD nim 2017, bing
98% so vdi nam 2016.

1.2 Tiéu thu sin phim:

Tong san pham tiéu thu: 3.922.018 tan, dat 107% so v6i NQ DHCD nim 2017,
tang 1% so véi ndm 2016. Trong do:

Tiéu thu xi mang: 3.511.089 tin, dat 96% so v&i NQ PHCD niam 2017, béng
99% so véi nam 2016.

Tiéu thu clinker: 410.929 t4n, ting 33% so v6i nam 2016.

1.3 Cac chi tiéu tai chinh:

- Téng doanh thu: 3.154 ty ddng, dat 95% so véi NQ DHCD nam 2017, dat
96% so voi nam 2016.

- Loi nhuén truéc thué: 5 ty dong, dat 3% so véi NQ DHCD nam 2017 (Loi
nhuén trudc thué chua tinh chénh 1éch ty gid ndm 2017 1a 74,85 ty ddng dat 51% so
v6i ké hoach nim 2017; bang 51% so véi cung ky nam 2016, trong d6 loi nhuén
trude thué chua tinh chénh 1éch ty gid ndm 2016 dat 146.197 triéu dong).

- Nop ngén sach ding theo luit dinh: 144 ty dong.

2. Tinh hinh tai chinh:

bvt: D("ing

A | TAI SAN NGAN HAN 740.095.496.869 820.037.101.658
I | TiénvaCK trong duong tién 220.892.761.851 149.924.172.454
II | Pau tu tai chinh ngan han 4.525.223.944 4.244.000.000
II | Céc khoan phai thu ngan han 52.581.134.531 95.454.183.484
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IV | Hang ton kho 439.367.297.674 545.075.568.612
V | Tai san ngén han khac 22.729.078.869 25.339.177.108
B | TAISAN DAI HAN 3.079.469.186.048 3.257.603.449.672
I | Céc khodan phai thu dai han 9.357.562.556 8.501.077.977
Il | Tai san ¢ dinh 2.928.072.005.699 3.104.800.486.044
Il | Tai san d& dang dai han 60.723.367.671 59.108.242.119

IV | Tai san dai han khac

81.316.250.122

85.193.643.532

TONG CONG TAI SAN

NQ PHAI TRA

3.819.564.682.917

4.077.640.551.330

A 2.487.355.078.441 2.709.895.720.509
I |Nonginhan 1.746.874.001.691 1.689.149.061.491
I | No dai han 740.481.076.750 1.020.746.659.018
B | VON CHU SO HUU 1.332.209.604.476 1.367.744.830.821
I | Von chi so hitu 1.332.209.604.476 1.367.744.830.821
I | Von gop ciia chii s6 hiru 1.199.617.690.000 1.090.561.920.000
2 | Thing du vén C4 phan 45.085.114.000
3| Quy dau tir phit trién 108.074.249.163 99.562.542.163
4 | Loi nhuin sau thué chuaphan phéi | ) <12 ccc 21 132.535.254.658

TONG CONGNGUONVON |, 0 0 o0 o1 4.077.640.551.330

3. Nhitng cai tién vé co ciu tb chirc, chinh sich, quan Iy:
Nam 2017, Ban lanh dao céng ty da chi dao céc phong ban, phin xuéng tang
cudng cong tac kiém tra thiét bi, 1ap ké hoach sira chita sat v&i tinh hinh thuc té cua
may moéc thiét bi. Tang cudng cong tac ché tao phu tung dy phong phuc vu cong tac
stra chua tai xuong co khi cong ty nhu: Céc loai gau tai, tang bang tai cac loai, cac
chi tiét khong cé yeu cau vé nhiét luyén...

Tang cudng kiém tra stra chita phong ngira dé giam viéc dimg thiét bi khong
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ding ké hoach. Tang cuong kiém soat chét lugng nguyén nhién vt lidu du vao, c6
ké hoach mua sim, du trit vat tu, phu tung, thiét bi cho sira chita hop ly, dam bao
hiéu qua st dung von.

Tiép tuc trién khai thuc hién t6i vu héa co ciu td chirc san xuét theo 5 oong
doan, 7 phan doan; duy tri 10 nung hoat d6ng dai ngay; phat huy sang kién, cai tién k¥
thuét, hop 1y hoa san xuét, thuc hanh tiét kiém, chdng lang phi; thuc hién dong b chc
giai phap nhim ting ndi luc, ning cao tinh chuyén nghiép, ting ning suét lao
dong. ..nang cao hiéu qua san xuét kinh doanh.

Sau khi tach chi phi theo chudi gia tri 5 cong doan 7 phéan doan, viéc stra chira
duoc tap trung vé xudng stra chita. Cac don vi chii quan 18n ké hoach stra chita thiét
bi theo tuan (sip xép theo thir tir wu tién), tir d6 1én ké hoach va bé tri nhan lyc sira
chita. Do viéc sap xép ké hoach hop 1y da giam thiéu viéc thué ngoai sira chira, tiét
kiém t6i da chi phi sira chira cho cong ty.

Thuec hién chi dao ctia Vicem, Cong ty trién khai thuc hién sp xép lai co cu td
chirc hudng t6i muc tiéu tinh gon, hiéu qua. Dén nay, Cong ty da co ban hoan thanh
viéc sap xep lai bd may theo md hinh thong nhét ctia Vicem. M6 hinh méi da giup
cho viéc quan ly, diéu hanh duoc thuan loi, gdp phan quan trong nang cao hiéu qua
hoat déng san xut kinh doanh ctia Céng ty.

Cong ty ludn cap nhét cic quy dinh phap luat nha nudc, cap nhat, sira dbi bd
sung cac quy ché, quy dinh dam béo phu hop voi phép luat hién hanh. Céng tac cén
bd duoc thuc hién theo dung quy dinh hién hanh cua nha nudce, cia B Xay dung,
huong dan cia Tong Coéng ty va quy ché cua Cong ty, dong thoi dap ung dugc yéu
cau san xuét kinh doanh va chién luoc phat trién cua Cong ty.

4. Ké hoach phat trién trong twong lai.

Cong ty dinh huong xay du'ng chién Iugc phét trién dai han, phét trién toan
dién va dong bo trén tit ca cac nguon lyc ctia Cong ty, phat huy tdi da nhu'ng anh
hudng tSt ctia tinh hinh chung vé kinh k& chinh tri xa hoi phap ly va cac diéu kién vét
chét x4 hoi khac. Cong ty c6 cac bién phap phét trién trong ngan han nhu sau:

Hoan thién, phat huy hiéu qua hoat dong cta co cau t6 chtc theo mé hinh
théng nhat Vicem. Phéi hop chit ché véi don vi tu vin Ernst &Young @ thuc hién
du 4n Hoan thién hé théng quan tri nhan sy” dam bao hiéu qué va tién do theo dinh
huéng ctia Vicem.

Thuc hién nghiém tac cac quy dinh cua Nha nude, cua Bo Xay dung, hudng
dan cta Tong Cong ty va quy ché cua Cong ty vé cong tac quy hoach, ddnh gia, dao
tao, bd nhiém, mién nhiém, luin chuyen cdn bg. Chu trong cdng tac dao tao, bdi
dudng va nang cao chét luong ngudn nhén luc, xay du'ng d01 ngl can b co trinh do,
nang luc, phdm chit va ban linh chinh tri, d4p ung tét yéu cdu hién tai va chién luoc
phat trién cua Cong ty.

Pam bao 100% can b cdng nhan c6 viéc lam va thu nhap 6n dinh. Tiép tuc
thuc hién cong tac dam bao ATVSLD, PCCN, Bao vé méi truong.

Cai tién cong nghé, ung dung khoa hoc k¥ thuat hién dai vao day chuyén san
xuit nhim dap Ung céc yéu cau vé ning luc san xut, tiét giam chi phi d4u vao, ha gia
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thanh san phdm g6p phan ning cao hiéu qua san xuit kinh doanh trong diéu kién
canh tranh khéc liét hién nay.
Nghién ciru xay dung chién lugc phat trién va mé rong thi truong tiéu thy,

khong ngimg cung cb va phat huy vai tro cia céc dia ban mang tinh chét truyén
thdng.

Téng cuc‘mg tiép thi, dua xi ming But Son vao cc cong trinh trong diém cua
Nha nudc, cac cong trinh giao thong néng thon, tang san lugng clinker xuét khau,
xuét clinker cho cac don vi gia cong c6 nhu ciu, giam lwong clinker t6n kho.

Thuong xuyén theo d5i dién bién thi truong de‘ c6 gidi phap phi hop diy manh
tiéu thu xi méang, dac biét 1a nhiing thang khoé khan veé tiéu thu.

Hoan thién va ban hanh méi cac quy ché, co ché, chinh sach phu hgp véi tinh
hinh thi trucmg tai thoi diém hién tai.

Co céu lai ngudn vén dé dam bao vén cho san xuét kinh doanh, diu tu xdy dung
va hoan thanh nghia vu no.

Lam vi€c voi cac ngén hang thuong mai trong nudce dé tang han muc tin dung va
giam 13i sudt vay von.

Xay dung chién lugc phat trlen nhan té lao dong cua Cong ty thong qua cac
chuong trinh dao tao dai han, ngin han. Dong thoi @& ra céc chinh séch hd tro, tao
diéu kién vé vit chét, tao moi truong lam viée tt cho CBCNV,..

IV. PANH GIA CUA HOI DPONG QUAN TRI VE HOAT })QNG CUA CONG TY:

1. Két qua thuc hién nhiém vu san xuét kinh doanh

: % — "
Chi tiéu Dg:hv’ N}flgggﬁt Thuc hién gi;ﬂ;g :‘; ')’
San xuét clinker tAn 2.620.000 2.671.518 102%
Tdng san pham tiéu thu: tan 3.650.000 3.922.018 107%
- Clinker tan 410.929
- Xi méng tan 3.650.000 3.511.089 96%
Téng doanh thu ty dong 3.304 3.154 95%
Loi nhuan trude thué ty ddng 151 5 3%
Nop ngan sach ty ddng 130 144 110%
Cb tirc % 6 0 |
Thu nhap binh quan Tr.dong 11,4 11,14 98%

2. V& cong tac diu tw phat trién va sira chira Ién
Ké hoach dau tu phat trién nam 2017 1a: 156,5 ty dong, trong d6 c6 du 4n dau
tu mo6 rong Cang Bt Son, du 4n khai thac mo sét Ba Sao. ..
Vé co ban cac hang muc céng trinh dau tu dang duoc trién khai theo ding ké
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hoach. Mot sb hang muc con cham chu yéu do vudng méc Ve céc thu tyc, trinh t dau
tu. Cong ty dang gap rut trién khai @& cac du 4n dam bao tién do theo ké hoach d@ ra.

Tu 01/4/2017 Cong ty da thanh 1ap xudng Stra chita theo mé hinh chung cua
Vicem bao gdém ca viéc sép nhp xuéng Co khi, Dién - TPH, nudc, sira chira cong
trinh. Xudng Sura chira da phat huy dugc néng luc thiét bi, nhén luc, ting khéi lugng
stra chira tu lam.

3. Vé cong tac quan ly va mot s6 mit cong tac khac

Nim 2017, Hoi ddng quan tri d3 tham gia xdy dung chuong trinh cong téc nam,
ké hoach cong tac hang quy, dé ra nghi quyét cac nhiém vu trong tim va céc giai
phap chu yéu thuc hién nhiém vu chinh tri ctia Céng ty.

Ngay tir ddu nam, Hoi dong quan tri da nhan dinh dugc tinh hinh kho khin cta
thi truong, nhin dién dugc nhiing thach thuc, bét loi cho Cong ty. Trén co s& do
bang su can trong trong thuc hién nhiém vu, vi loi ich cao nhét cua Céng ty, quyén
loi cua cb dong, Hoi déng quan tri cung Ban Téng Gidm dbc van duy tri dugc tinh
than, thai do lam viéc nghlem tac va rét nd luc cta toan thé Can bd céng nhén vién
Cong ty. Néu khong c6 su cd gang vuot bac thi chi tiéu thuc hién nam 2017 cé thé
thip hon nhiéu.

Hang quy, H6i dong quéan tri cling Ban diéu hanh Céng ty t6 chic hop kiém
diém két qua thuc hién nhiém vu ctia quy, phan tich nguyén nhan chii quan, khach
quan dé quyét dinh ké hoach san xuét kinh doanh quy tiép theo. Ngoai ra, Hoi dong
quan tri con td chirc léy y kién béng van ban cac thanh vién Hoi déng quan tri, ban
hanh 34 Nghi quyét va 24 Quyét dinh ¢ Ban Lanh dao Céng ty trién khai.

Thong qua Ban kiém soét, Hoi déng quan tri di thuong xuyén theo doi, giam sat
viéc thuc thi nhiém vu cia Ban Téng Giam dbc. Tinh hinh tai chinh, quan ly diéu
hanh san xuét kinh doanh, tinh hinh d4u tu cac du 4n ludn duoc Ban Tong Giam dbc
bao céo thuong xuyén dé Hoi dong quan tri Cong ty ndm bit kip thoi, chi dao Cong
ty hoat dong hiéu qua theo dinh huéng chién lugc da dé ra.

Hoi dong quan tri tao didu kién thuan loi nhét d& Ban Téng Giam dbc tb chuc
thuc hién c6 hiéu qua nhiém vu ciia minh theo diéu 16 Cong ty, Nghi quyét Pai hoi
ddng cb dong va Hoi dong quan tri.

Trong ndm 2017, Hoi dong quan trj da chi dao phat hanh thanh cong cb phiéu
tang von diéu 18 Cong ty theo ding Nghi quyét Pai hoi déng ¢ déng nam 2017.

4. Vé cong tac té chirc va can bd, tai co clu

Thuc hién chi dao cla Vicem, Hoi dong quan tri dé chi dao trién khai thuc hién
sip xep lai co céu t6 chirc hudng t6i muc tiéu tinh gon, hiéu qua nang cao chét luong
nguén nhan lyc. Pén nay, Cong ty d co ban hoan thanh viéc sap x€p lai bo may theo
md hinh théng nhét cua Vicem.

Chi dao viéc ra soat, cdp nhit cac quy dinh phép luat nha nudc, stra d6i bd sung

chirc ndng nhiém vy, ndi quy, quy ché ctia Cong ty dam bao ding véi véi phap luét
hién hanh va phu hop véi tinh hinh thyc tién ciia Cong ty.

5. Danh gia cia Hoi dong quan tri vé hoat djng clia Ban giam doc:
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- Hoat dong giam sat caa HDQT dbi voi Ban Giam dbc duoc thuc hién theo
Diéu 1é Cong ty, quy dinh cla phap luat, quy ché t6 chtrc va hoat dong ctia HPQT.
HDQT thuc hién quyén gidm sat d6i v6i Téng Giam dbc diéu hanh va cic can bd
quan ly thong qua viéc thuc hién che d6 bao cao thuong ky két qua thuc hién nhiém
vu dugce glao tai Nghi quyét, quyét dinh; Tai cac cudc hop hoic béo céo bét thuong
khi cé yéu cau.

- Véi tinh than trach nhiém trudc cac cb dong, trude ngudi lao dong trong Cong
ty va su phat trién cua doanh nghiép, HDQT da hoan thanh tt chirc trach nhiém vu
theo quy dinh cda phéap luat trong viéc gidm sat d6i véi Tong giam ddc diéu hanh va
bd may gitip viéc, trién khai thuc hién Nghi quyét ctia Pai hdi cb dong ciing nhu
Nghi quyét, quyét dinh ctia HPQT dé co ban hoan thanh c4c chi tiéu da dugc Dai hoi
ddng cb déng nam 2017 théng qua.

- HPQT Céng ty dénh gia, Téng Giam déc diéu hanh da thuc hién ddy du quyén
han, nhiém vu duoc quy dinh tai Diéu 1& cia Cong ty, thudng xuyén bam st céc
Nghi quyét ctia HDQT @ c6 bién phép diéu hanh linh hoat, séng tao cac don vi trong
Cong ty phéi hop thuc hién ké hoach sén xuét, kinh doanh, co ban hoan thanh cac chi
tiéu ngan sach va Nghi quyét Pai hoi c¢b déng nam 2017. Cac can bd quan ly cta
Cong ty c6 nang luc, dap tmg dugc yéu cau cong viée, thuc hién nghiém tac cac Nghi
quyét ctia H6i déng quan tri.

Nhin lai qué trinh ctia ndm 2017, Hbi déng quan tri Cong ty lubén chip hanh
nghiém céc chi truong, duong 16i ciia Nha nude, quy dinh cta phap luét, chdp hanh
nghiém su chi dao ctia Téng Céng ty cong nghiép xi mang Viét Nam va bam sat Nghi
quyét Dai hoi déng cd dong Cong ty. Cac thanh vién d néu cao tinh thin trach
nhiém, doan két, giir vitng nguyén tic tap trung dan chu, tdng cuong vai tro trach
nhiém c4 nhéan d6i véi timg linh vuc duoc giao phu trach, phat huy vai tro 1anh dao,
quan ly, diéu hanh moi hoat dong cia Cong ty va lanh dao chi dao sau séat cac don vi
truc thugc hoan thanh nhiém vu trong tdm ctia Cong ty, td chuc quén ly chat ché hoat
dong san xuét kinh doanh, dau tu xdy dung, dam bao hiéu qua kinh té va phat trién
bén vimg.

6. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri:

- Tiép tuc chi dao hoan thién Chién lugc san xuat kinh doanh ctia Céng ty, trién
khai thyc hién nhimg budc di trong nam 2018, tiép tuc tirng buéc nang cao vi thé
Vicem But Son trong ng6i nha chung VICEM va trén thi trudng ca nugc.

- Kién toan va ning cao hi¢u qua hoat déng, bao dam thyc hién ot chirc ning cua

Hoi dong quan tri; Xay dyung va hoan thién c4c quy ché quan ly dam bao minh bach trong
moi hoat dong.

- Néu cao trach nhiém chi dao va quan ly dé thuc hién Nghi quyét cua Pai hoi

cb dbng vé san xuét kinh doanh, thyc hién céc dinh mic kinh té k§ thuat, v& quan ly
tai chinh, nhan luc.

- Néng cao nang luc canh tranh ciia Cong ty, xdy dung hé thong quan trj tét,
lanh manh, dimng vimg trudc kho khén thach thire va tiép tuc phat trién.

- Thuc hién tét vai trd chi dao va giam sét cac hoat dong diéu hanh cta Ban
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Téng Gidm dbc, ting cuong tinh chu dong, hi¢u qua, trich nhiém theo ding dinh
hudng caa HDQT, tiét kiém chi phi san xuét kinh doanh, mang lai hiéu qua cao.

- Thyc hién quan ly chét ché tai san va tién vén, céc chi phi phat sinh lién quan
dén qué trinh san xuét, kinh doanh va déu tu dén timg phong, ban, phén xudng, dén
ting bo phan nhiam phat huy vai tro chu dong, sang tao trong san xuat, kinh doanh, tir
d6 giam gia thanh san pham va ning cao trach nhiém d6i véi timg c4 nhan trong
Céng ty vé chi phi va két qua kinh doanh.

- Téang cuong cong tac an toan lao dong, v€ sinh méi truong; Cai thién, chim lo
doi sbéng, thu nhap va nang cao diéu kién lam viéc, trinh d6 cho ngudi lao dong.

Vi vai tro trach nhiém la dai dién cho Dai h6i cb dong trong cong tac quan tri
cac hoat dong cua Cong ty, HDQT sé tlep tuc cing cb nang cao nang lyc quén tri, tap
trung chi dao sat sao viéc thuc hién ké hoach san xuét kinh doanh theo Nghi quyét
ctia Pai hoi dong cb dong, dua ra cac nhém giai phép trong tdm phu hop, linh hoat
trong timg giai doan va tumg thoi diém, dong thoi diy manh cong tac klem tra, gidm
sat thong qua hoat dong kiém soat hoat dong ndi bd, nhim bao toan vén va nang cao
hiéu qua san xuat kinh doanh ctia Céng ty.

V. QUAN TRI CONG TY:

1. Hoi dong quan tri:
1.1 Hpi dong quan tri Cong ty bao gom:

Ong Pham Van Nhan Chu tich HPQT dén ngay 20/04/2018.

Ong Pham Pirc Cudng Chu tich HPQT tir ngay 20/04/2018. Ty 1¢ s& hitu
c6 phén 31,81%.

Ong Luu Pinh Cudng UV HDQT - TGD dén ngay 19/04/2018.

Ong D3 Tién Trinh UV HDQT - TGD tir ngay 19/04/2018; Ty 1& s&
hiru ¢6 phan 15,90%.

Ong Nguyén Thé Hung UV HDPQT - Phé TGP tir ngay 20/04/2018. Ty 18
s& hitu ¢ phan 15,90%.

Ong Pham Tuin Long UV HDQT; Ty 1 sé hitu c6 phan 14,28%

Ong Pham Vin Toan UV HDQT, Gidm d6c XN khai thic mé dén ngay
07/08/2017;

Ong Pinh Vin Hai UV HDQT; Ty 1€ s6 hitu ¢b phan 15,90%.

Ong Nguyén Thanh Tung UV HPQT dén ngay 20/04/2018.

1.2 Cdc tiéu ban thugc Hpi dong quan tri: Khong co
1.3 Hoat dong cua HDQT:

Trong ndm 2017, can c& dinh huéng phat trién cua Téng Cong ty Cong nghiép
xi mang Viét Nam, HDQT da tap trung hoan thanh x4y dung Chién luge kinh doanh
ctia Cong ty dén nam 2020 va tAm nhin 2030; Dong thoi xay dyung va trién khai thuc
hién ting budc Chién luoc dao tao phat trién ngudn nhan luc.

- HbQT da dé ra chuong trinh muc tiéu, nhiém vy cong tac san xuat, kinh
doanh, dau tu x@y dung ca nam. Chi dao xay dung ké hoach san Xuét, dinh muc tiéu
hao vét tu, dinh mirc dy trir nguyén vat liéu dé xac dinh nhu ciu mua sim vat tu; Xay
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dung ké hoach tién luong, ké hoach stra chita 16n, ké hoach tin dung, ké hoach chi phi
quén 1y, ké hoach chi phi ban hang, ké hoach gia thanh va lgi nhuén.

- Chi dao x4y dung va thuc hién ké hoach déng bd san )q(ué'g, stra chira }(’)’ﬂ, tiéu
thu, mua sdm vat tu, phu ting, thiét bi 1é hop ly nhim triét dé tiét 1q<iém, chong lang
phi va ting hiéu qua san xuat kinh doanh. Chi dao céc giai phép 6n dinh san xuat,
khai thac hiéu qua nang suét thiét bi, cai thién nang cao mac nén clinker dé giam ty 1€
clinker trong xi mang, tdng hiéu qua san xut kinh doanh.

- HPQT d4 dua ra chién luge nang cao ning luc canh tranh, chiém th’céc
phan khuc thi truong béng cach da dang hoa cac ching loai Xi mang, cing co hf:
théng phan phéi, thuc hién céc chinh sach ban hang phu hop, dong thoi thuc hién tot
viéc phdi hop thi trudng véi cac don vi thanh vién khac trong Vicem.

- Chi dao x4y dung cic chinh sach khuyén khich dong vién can bd lanh dao,
can bd k¥ thuét c6 trinh d cao, cong nhan lao dong gidi gin bo véi Cong ty dé dam
bao ngudn nhén luc chit lugng cao dap tmg yéu cu phat trién cia Cong ty trong thoi
gian t0i; Xay dung quy hoach cén bg theo yéu cau cﬁa7Tc;>ng Cong ty Cong nghiép xi
méng Viét Nam, dong thoi can d6i nhu cau lao dong d€ phuc vu san xuat, kinh doanh
ctia Cong ty trude mét va lau dai.

- Chi dao thyc hién viéc x4y dung bao cédo quan tri nhim nang cao chét luong
chi dao gidm sat hoat dong san xuat kinh doanh cia Cong ty.

- Chi dao thuc hién cong tic quyét toan vat tu, san pham, quyét toan tai chinh
theo quy dinh.

- Chi dao ting cudng cong tac qui hoach, cip phép bd sung cac moé nguyén liéu
d4p tmg yéu ciu san xuét kinh doanh ctia Cong ty.

Nam 2017, Hoi dong quan trj d4 chi dao phat hanh thanh cong ¢ phiéu tang vén
diéu 1é Céng ty theo dung Nghi quyét Dai hoi dong cb doéng nam 2017.

Cung v6i sy chi dao cua Téng Cong ty cong nghiép xi mang Viét Nam, Hoi
dong quan tri Cong ty Co phan Xi méng Vicem But Son d4 phat huy t6t vai tro quan
ly, diéu hanh hoat dong san xuét kinh doanh cta doanh nghiép. Hoi dbng quén tri da
chi dao cac bo phan t6 chirc quan ly chit ché mang lai hiéu qua va loi ich cho Cong ty
va cho c6 dong.

Tong két cac cudc hop cia HDQT va cac nghj quyét ciia HDQT:

Trong nam 2017, Héi dong quén tri da tién hanh nhiéu cude hop dé xay dung,
xac dinh cac muc tiéu chién lugc phét trien chung ctia Céng ty trong ngén han, trung
han, dai han. Dinh k}‘/z HDQT t6 chirc hop def: gidi quyét nhimg céng viéc vé dinh
huéng phat trién va trién khai nhiém vu san xuét kinh doanh.

Deé trién khai c6 hiéu qua céc ndi dung cua Nghi quyét Dai hoi cb dong thuong
nién nam 2017, HDQT 6 chic cac phién hop dinh ky va té chirc xin ¥ kién céc thanh
vién Hoi dong quan tri vé cdc van dé can giai quyét bing van ban, tham du mot sé
cudc hop cla Ban dieu hanh .., tr d6 ban hanh cac Nghi quyét, quyét dinh hodc dinh
huéng dé Ban diéu hanh trién khai thyuc hién nhiém vu san xuét kinh doanh.

HDPQT da ban hanh 34 Nghi quyét va 24 Quyét dinh. Nbi dung céc nghi quyét
va Quyét dinh cia HDQT nham giai quyé€t nhimg nhiém vy trong tam trong céc linh
vuc hoat dong cta Céng ty nhur:
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- Nghi quyet Ve chuong trinh, muc ti€u, nhiém vy SXKD cua tirng quy, nim.
- Nghi quyet Ve phan cong nhiém vu cac thanh vién Hoi dong quan tri.

- Nghi quyét vé lya chon don vi kiém toan béo céo tai chinh nim 2017.

- Céc Nghi quyét vé cong tac can bo.

- Nghi quyét vé viéc vay von phuc vu sén xuét kinh doanh.

Ngoai ra HDQT d4 ban hanh céc quyét dinh theo quyén han nhiém vu dé dinh
hudng va chi dao cac giai phéap ting cuong quan ly cac hoat dong cua Cong ty.
2. Ban kiém soat:
2.1 Thanh vién Ban kiém sot:
Thanh phan Ban kiém soét bao gdm:

Ong Nguyén Vin Tan Trudng ban dén ngay 20/04/2018.
Ong Do#n Hitu Phong Truong ban tir ngay 20/04/2018.
Ong Piang Vil Hai Thanh vién.

Ong Trén Ngoc Hai Thanh vién tir ngay 20/04/2018.

2.2 Hoat dong ciia Ban Kiém sodt

Ban Kiém soat nhlem ky 2016-2021 duoc bau tai Pai hoi dong cb dong thuong
nién ngay 22/4/2016, bao gdbm 03 thanh vién. Ban Kiém soat d3 trién khai du thao va
hop théng qua dé ban hanh Quy ché t6 chirc va hoat dong ctia Ban kiém soat va phan
cong nhiém vu cho cac Kiém soat vién nhiém ky 2016-2021. Nam 2017, Ban Kiém
soat da trién khai hoat dong nhu sau:

- Giam sat tinh hop ly, hop phap trong quan ly, diéu hanh hoat dong kinh
doanh cua cong ty; Kiém tra, dén déc tinh hinh thuc hién Nghi quyét cua Pai hoi
dong cb dong, Nghl quyét ctia HPQT va viéc thuc hién chirc ndng nhiém vu theo quy
dinh ctia Hoi dong quan tri, Tong giam dc.

- Tham du day du céc cude hop ctia HDQT, tham gia gép y va d& xuit mot sb
ndi dung thyc hién cac quy ché, nghi quyét ciia HDQT.

- Ban kiém so4t thudng xuyén trao dbi, dénh gia kiém diém cong viéc thuc
hién qua céc budi hop va théng qua mang eoffice ctia Céng ty.

- Giam sat, tham gia viéc trién khai ké hoach SXKD ctia Cong ty.

- Gidm sat, kiém soét chi phi san xuét kinh doanh, tinh hinh thuc hién dinh
muc kinh té k¥ thuat.

- Thim tra B4o c4o tai chinh theo dinh ky hang quy, 6 thang va két thiic nim
tai chinh 2017.

- Gidm sét tinh hinh thyuc hién trién khai thuc hién cac du 4n dau tu.

- Kiém tra, giam sét viéc thyc hién ché do chinh sach véi nguoi lao dong; viéce
thuc hién céc ndi quy, quy ché cia cong ty.

- Phéi hop véi don vi kiém toan doc 1ap vé viéc sodt xét bao cdo tai chinh 6
thang du nim va két thic nim tai chinh cia Cong ty.

33

1/

s e 1 Cu

R T U A



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Son, huyén Kim Béang, tinh Ha Nam NAM 2017
- Trong nam 2017 Ban kiém soét da phdi hop tét véi HDQT, Ban Tdng gidm
dbc, trong qué trinh thyuc hién chic trach nhiém vu ctia Ban kiém soét.
3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi d(“)ng quan tri, Ban giam
déc va Ban kiém soat:
- Trong nam 2017, Cong ty 4p dung mirc thu lao cia Hoi dong quan trj va Ban
kiém soét theo ngh1 quyet Dai hoi dong c6 dong thuong nién nam 2017.

- Giao dich ¢6 phiéu ctia c6 dong ndi bo: Khong co

- Hop ddng hoic giao dich véi cb déng ndi bd: Khong cé
VL. BAO CAO TAI CHINH:
1. Y kién kiém toan:

Hién tai Cong ty dang thué don vi kiém toan doc lap 1a Cong ty TNHH Kiém
toan Ernst & Young Viét Nam thy{c hién kiém todn bao cdo tai chinh cua nidm 2017,
day 1a mot trong nhitng Cong ty ki€ém toan uy tin tai Viét Nam.

Y kién kiém todn djc lap

Theo ¥ kién cta kiém ,toén, Bdo céo tai chinh da phan anh trung thyc va hop ly,
trén cdc khia canh trong yeu, tinh hinh tai chinh ctia Céng ty C6 phan Xi ming
Vicem But Son tai ngay 31 thang 12 nam 2017, ciing nhu két qua kinh doanh va tinh
h‘mhq Iuu chuy’én tién té trong ném’ tai ch'inh két thuc cung ngay, phu hop véi cac
Chuan muc ké toan Viét N,am, Ché d6 ke toan doanh nghiép Viét Nam va cic quy
dinh phép ly c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.
2. Bio cdo tai chinh dwoc kiém toéan:

Dinh kém B4o cdo tai chinh ndm 2017 ¢4 dugc kiém toén bao gdm:

2.1. Bang can ddi ké toan:

2.2. B4o c4o két qua hoat dong kinh doanh:

2.3. B4o c4o luu chuyén tién té:

Trén day la toan bo ndi dung béo cédo thudng nién ndm 2017 cia Cong ty cd
phan Xi ming Vicem Bt Son./.
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CONG TY CO PHAN XI MANG VICEM BUT SON

Dia chi: xa Thanh Son, huyén Kim Béang, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2017

2.1. Bang cin d6i ké toan (Méu s6 BO1-DN, PVT: VND)

STT TAI SAN Ma s6 S6 cudi nam S6 diu nim
A- | TAI SAN NGAN HAN 100 740.095.496.869 820.037.101.658
I- | Tién va CK twong dwong tién 110 220.892.761.851 149.924.172.454
1. | Tién 111 220.892.761.851 149.924.172.454

2. | Cac khoan twong dwong tién 112

II- | Phu tur tai chinh ngéin han 120 4.525.223.944 4.244.000.000
1. | Pau tu nim giir dén ngay déo han 123 4.525.223.944 4.244.000.000
III - | Cac khoan phai thu ngén han 130 52.581.134.531 95.454.183.484
1. | Phai thu ngén han ctia khach hang 131 39.215.764.659 33.440.144.073
2. | Tratruéc cho ngudi ban ngén han 132 9.378.925.457 46.477.576.306
5. | Phai thu ngén han khac 136 4.123.495.672 15.673.514.362
6. | D.phong phai thu ngén han khé ddi 137 -137.051.257 -137.051.257
IV - | Hang ton kho 140 439.367.297.674 545.075.568.612
1. | Hang ton kho 141 439.367.297.674 545.075.568.612
V- | Tai san ngin han khac 150 22.729.078.869 25.339.177.108
1. | Chi phi tra truéc ngén han 151 10.577.454.856 3.421.912.277
2. | Thué GTGT duoc khéu trir 152 9.503.229.093 20.453.831.260
3. EEL‘S va céc khodn phai thu Nha | ;4 2.648.394.920 1.463.433.571
B- | TAI SAN DAI HAN 200 3.079.469.186.048 |  3.257.603.449.672
I | Cac khoan phai thu dai han 210 9.357.562.556 8.501.077.977
1. | Phai thu dai han khac 216 9.357.562.556 8.501.077.977
Il | Taisan c6 dinh 220 2.928.072.005.699 |  3.104.800.486.044
1. | Taisan cb dinh hiru hinh 221 2.927.459.323.782 |  3.104.017.744.127
- | Nguyén gid 222 6.467.736.239.254 |  6.372.823.646.058
- | Gid tri hao mon liy ké 223 | -3.540.276.915.472 | -3.268.805.901.931
2. | Taiséan c6 dinh vo hinh 227 612.681.917 782.741.917
- | Nguyén gid 228 2.086.300.000 2.086.300.000
- | Gid tri hao mon Iiiy ké 229 -1.473.618.083 -1.303.558.083
III. | Chi phi xAy dung co bin dé dang 240 60.723.367.671 59.108.242.119
1. | Chi phi x4y dung co ban d& dang 242 60.723.367.671 59.108.242.119
IV. | Taisan dai han khac 260 81.316.250.122 85.193.643.532
1. | Chi phi tra truéc dai han 261 81.316.250.122 85.193.643.532
TONG CONG TAI SAN 270 3.819.564.682.917 |  4.077.640.551.330
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CONG TY CO PHAN XI MANG VICEM BUT SON

Dia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2017

STT NGUON VON Mai sé S6 cubi nim S6 diu nim
A- | NOPHAI TRA 300 2.487.355.078.441 |  2.709.895.720.509
I- | No ngin han 310 1.746.874.001.691 1.689.149.061.491
1. | Phai tra ngudi ban ngén han 311 408.227.621.401 294.124.778.399
2. | Ngudi mua tra tién tru6e ngén han 312 35.748.408.267 69.025.218.164
3. 5335 va cdc khoan phai nop Nha | 5, 10.495.275.331 15.455.702.994
4. | Phai tra ngudi lao dong 314 25.126.095.656 49.678.668.517
5. | Chi phi phai tra ngén han 315 23.080.971.315 18.642.752.360
6. | Phai trd ngén han khac 319 4.607.494.787 5.200.293.172
7. | Vay ngén han 320 1.238.315.398.134 1.237.021.647.885
8 Qiiy khen thudng phuc lgi 322 1.272.736.800 -
II- | No dai han 330 740.481.076.750 |  1.020.746.659.018
1. | Vay dai han 338 734.723.514.194 1.015.845.581.041
2. | Du phong phai tra dai han 342 5.757.562.556 4.901.077.977
B- Z’loof43()C)HU SU HUU  (400- 400 1.332.209.604.476 |  1.367.744.830.821
I- | Vbn chi s& hiru 410 1.332.209.604.476 |  1.367.744.830.821
1. | Vbn gop cia chu sé hitu. 411 1.199.617.690.000 1.090.561.920.000
2. | Thang du vén C6 phin 412 0 45.085.114.000
3. | Quy déu tr phat trién 418 108.074.249.163 99.562.542.163
4. | Loi nhuén sau thué chura phan phéi 421 24.517.665.313 132.535.254.658

- LNST chua phan phéi liy ké dén
5 | cubi o tmécp phot fuy 21.690.688.858 129.005.655
- LNST chua phan phdi nam nay 421b 2.826.976.455 132.406.249.003
II- | Ngudn kinh phi va quy khéc 430 0 0
1. | Ngudn kinh phi da hinh thanh TSCD | 434 0 0
TONG CONG NGUON VON 440 3.819.564.682.917 4.077.640.551.330
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xa Thanh Son, huyén Kim Béang, tinh Ha Nam

BAO CAO THUONG NIEN
NAM 2017

2.2. Bio cao két qua hoat dfng kinh doanh nim 2017 (Miu sé B02-DN, PVT:

VND)
CHI TIEU S6 tién

1. Doanh thu bdn hang 3.151.281.716.400
2 Céc khoan giam trir doanh thu -
3 Doanh thu thuin bin hang 3.151.281.716.400
4, Gi4 von hang bén -2.710.191.357.025
5. Loi nhuén gop vé ban hang 441.090.359.375
6. Doanh thu hoat dfng tai chinh 773.247.352
7. Chi phi tai chinh -213.096.033.078
Trong do: Chi phi ldi vay -133.359.014.009

8. Chi phi ban hang -120.731.613.420
9. Chi phi quin ly doanh nghiép -104.532.502.098
10. | Loi nhuén thuin tir hoat dong kinh doanh 3.503.458.131
11. | Thu nhap khac 2.148.735.828
12. | Chi phi khac -618.387.089
13. | Loi nhuén khéic 1.530.348.739
14. | Tong lgi nhuén ké toan truwée thué 5.033.806.870
15. | Chi phi thué TNDN hién hanh -1.825.230.415
16. | Lgi nhuén sau thué thu nhip doanh nghiép 3.208.576.455
17. | Lai co ban trén ¢ phiéu 27

37




CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2017
2.3 B4o cdo lru chuyén tién té:
M‘z'i CHI TIEU Thflyet Nam nay Nim trwée
i) minh
I. LUU CHUYEN TIEN TU HP
KINH DOANH
1 | 1. Loi nhuin truéc thué 5.033.806.870 166.825.005.691
2. Diéu chinh cho cic khoin:
2 | Khéu hao TSCP 271.641.073.541 262.519.046.296
Lai, 16 chénh I¢ch ty gid héi dodi do
4 | danh gia lai cc khoan muc tién té c6 69.818.377.549 -20.628.339.708
gbc ngoai té
5 | Lai tir hoat dong diu tu -773.247.352 -3.937.819.420
6 | Chi phi lai vay 133.359.014.009 124.754.720.490
g | >3- Leinhuin tir hoat dgng kinh doanh 479.079.024.617 |  529.532.613.349
truedc thay doi von luu dong
9 | Téang, giam cac khoan phai thu 5.579.707.684 -30.768.467.064
10 | Tang, giam hang tdn kho 105.708.270.938 -53.247.388.676
11 | Tang, giam cac khoan phai tra 58.334.658.374 |  -160.852.355.205
12 | Tang chi phi tra trude -3.278.149.169 -23.044.730.766
14 | Tién lai vay da tra -129.226.825.829 |  -126.938.133.400
15 | Thué thu nhap doanh nghiép da ndp -15.364.159.242 -22.717.163.998
17 | Tién chi khac cho hoat dong kinh doanh -27.376.795.000 -339.967.000
R oA A N A
29 | Lwru chuyén tién thuin tir hoat ddng 473.455.732.373 | 111.624.407.240
kinh doanh
II. LUU CHUYEN TIEN TU HD
PAU TU
21 | Tién chi mua sam, xay dung TSCD -53.479.604.268 -223.206.951.250
Tién thu thanh ly, nhuong ban TSCD,
22 | cac TSDH khéc. - 265.100.000
Tién chi do vay, mua cac c¢dng cu no clia
2 | 4on vi khic -281.223.944 -
Tién thu hdi cho vay, ban lai cac cong
24 | cu no cita don vi khac - 50.756.000.000
27 | Tién thu lai tién g 773.247.352 3.696.819.420
30 | Luu chuyén tién thuin tir HD diu tur -52.987.580.860 |  -168.489.031.830
IL LUU CHUYEN TIEN TU HD
TAI CHINH
33 | Tién thu tir di va 2.425.118.358.
\ y 425.118.358.104 2.556.499.704.255
34 | Tién chi tra ng géc vay -2.774.203.385.420 | -2.485.606.300.830
36 | Cb tic, loi nhuén da tra cho chi s& hitu -414.534.800 -987.705.100
40 | Luwu chuyén tién thuin tir HD tai chinh -349.499.562.116 69.905.698.325
50 | Luwru chuyén tién thudn trong nim 70.968.589.397 13.041.073.735
60 | Tién diu nim 149.924.172.454 136.883.098.719
oA Ko -
70 | Tién cuoi nim 220.892.761.851 149.924.172.454
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