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BAO CAO CUA BAN BIEU HANH
KET QUA SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh thua Quy vi dai biéu !

. C3n i vao k& hoach SXKD nam 2017 da dugc Dai hdi ddng c6 dong thudng nién
nam 2017 thong qua;

- Can ¢ cac Nghi quyét cia HDQT Cng ty hop trong nam 2017.

Ban Didu hanh Cong ty xin bao cdo k&t qua SXKD ndm 2017 va k& hoach SXKD nam

2018 nhu sau:

Kinh thua Quy vi ¢é dong ! &g
3

PHAN 1.

KET QUA SAN XUAT KINH DOANH NAM 2017

1.1 Cac chi tiéu chinh thuc hién nam 2017

Nam 2017, thi trudng bat dong san cé phan chitng lai do do mét s6 chi tieu Ve san
lvgng va doanh thu khéng dat mirc ké hoach do Pai hoi dong c6 dong thudng nién
ndm 2017 dat ra, tuy nhién chi tiéu quan trong |3 Igi nhuan va cé tlc dat 100%. Céc

chi tiéu chinh cu thé nhu sau:
bon vj tinh: Ty dong

STT | Chitiéu | k&hoach 2017 | Thuc hién 2017 | Ty 18 TH
1 | T6ng gia tri san luong 908.289 785.911 86%.

"2 | Doanh thu (c6 VAT) 821.486 680.978 82.9%.
3. | Ldinhuan trudc thud | 9.389 9.435 100.5%. |
4. | Lgi nhuan sau thué 7511 7.508 100%.
5. |Cotic 9% 9% 100%.

1.2 Cac cong tac chinh da thuc hién nam 2017

F,.2.8 Chng E5c GEp R dd thdu

Ngoai viéc duy tri t8t cac ddi tac truyen thdng nhu Maeda, Vinaconex E&C, GP
Invest... da tiép can va md rong thi trudng ngudn cong viéc VA mot s6 Chu dau tu
I6n nhu Bitexco, Vihajico, Vincom, BRG... Viéc thuc hién cac cam két va gilt uy tin vdi
nhitng Chll d3u tu ndy sé la tién dé cho ngudn c6ng viéc trong thdi gian sap tdi cua

5.
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Cong ty. Trong ndm 2017, CAng ty d3 nd Iut va c8 gang trong cong tac ti€p thi, dau
thau va da tring thau vdi gia tri 758 ty dong. -

1.2.2 Cong tac quan ly chi phi:

Xac dinh Quan Iy chi phi 18 mét phan cla cac chién lugc tang trudng kinh doanh
trong quan Iy doanh nghiép nham khdng ngling cat giam chi phi ma con tao ra cac
wu thé canh tranh trén thi trudng. Cong ty da ti€p tuc hoan thién hé théng quan ly
chi phi, d&c biét quan ly chi phi cng trinh trong thi céng xay dung dua trén phuong
4n kinh t& ky thuat thi cdng. Ting budc quan ly chi phi tép trung, tdng cudng tinh
chu ddng va chuyén nghiép trong quan ly chi phi, quan ly hdp déng va khach hang.

1.2.3 Cdng tac quan ly tién do, chat lugng, an todn va vé sinh lao dong:
Céng ty ti€p tuc ndng cao va cai ti€n cong tac quan ly chat lugng, AT-VSLD. Nhan
thirc v& cdng tac Chat lugng, AT-VSLD trong cong tac thi cdng dugc cai thién ro rét.
COng tac t& chirc cdng trudng An toan, Gon gang, Sach s& va hinh anh cong trudng
d& cé nhiéu thay ddi tich cuc.

Thudng xuyén duy tri cdc cudc hop thang vé cdng tac AT-VSLD tai Cong ty nham
kiém diém, rUt kinh nghiém, cai tién va nang cao trinh dd clia can bd AT trong cdng
tdc quan ly AT-VSLD trén cong trudng.

Chuén hda céc cdng cu va bién phap thi cdng nhdm dong bd giai phap thi cdng dam
bdo chat lugng, an toan va tang hiéu qua trong cong tac guan ly thi cong.

Bam sat k& hoach thuc hién cong viéc trén cong trudng, diéu chinh kip thai cac
ngudn luc dam bao ti€n do thi cong.

1.2.4 Cong tac ké toan tai chinh:

Pap ('ng co ban yéu cau quan ly dong tién va thanh toan cong ng khach hang: Vat
t, nhan cong. Can téng cudng cdng tac thu hdi cong ng va tich cyc trong cdng tac
thu hdi cong ng kéo dai. Téng tién thu vé trong ndm dat: 595.322 ty dong trong do
thu tlr cac cdng trinh tr ndm 2016 vé trudc la 197.459 ty dong.

Thudng xuyén cap nhat cac ché dd chinh sach vé thué, tai chinh, k€ toan ctia Nha
nudc dé dp dung va thuc hién ding, du nghia vu vé thué clia Doanh nghiép.

1.2.5 Céng tic nhan su, té chi'c hanh chinh:

Cong ty da tuyén dung thém nhigu k¥ su, k§ thuat cé kha nang chuyén mdn va luan
chuyén can b, cong nhan kip thdi.

Tiép tuc phdi hgp cling don vi tu vén dé xdy dung Hé théng quan Iy nhan su, hé
thdng danh gia k&t qua KPI va xdy dung hé thdng luong thudng 3P,

Thyc hién d3y du va kip thdi nghia vu chinh sach vdi ngudi lao dong vé dong BHXH,
BHYT, BHTN, quan tdm dén ddi séng cla ngudi lao dong dé tao mdi trudng lam viéc
tot nhat.

1.2.6 Céng tdc diu tu, quan Iy may mdc thiet bj, céng cu:

Tién hanh ddu tu MMTB, céng dung cy tién tién phuc vy thi cong, npém tang cudng

ndng luc MMTB, cdng dung cy cua cong ty. Trong nam Cong ty da dau tu MMTB,
cong dung cu vdi gia tri 10,639 ty dong bao gom: 2 cau thap Zoom lion 6013, 01 van
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thang 6ng d6i Zeno, 01 xe ndng hang, hé thong san dd gido bao che ngoai... MMTB,
cdng dung sau dau tu dad dap U'ng dudc yéu cau thi cdng va phat huy hiéu qua.

Tién hanh thanh ly cdc may moc, cdng cu dung cu cli khdng con gia tri st dung hodc
khong phu hdp chién luge phat trién clia Cong ty.

N&ng luc quan ly MMTB, c6ng dung dugc cai thién cd ban dap 'ng yéu cau san xudt
va quan ly hiéu qua dau tu. Doanh thu nam 2017 phan kinh doanh cho thué MMTB,
cdng dung cu dat 15.96 ty dong.

1.2.7 Céng tiac dau tu bat dong san:

Tiép tuc trién khai thi cdng mét s6 hang muc ha tang du an Pai Lai, tich cyc tim
phuong an dau tu kinh doanh va ban hang.

Bdo cdo Két qua SXKD nam 2017 va K& hoach SXKD ném 2018 [Trang 3/6]
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PHAN II.
CAC CHI TIEU CHINH KE HOACH SXKD NAM 2018 VA CAC GIAI PHAP BE
THUC HIEN

2.1 K& hoach cac chi tiéu chinh thu'c hién nam 2018

Thi trudng xdy dung trong nam c6 dau hiéu bdo hoa, su' canh tranh gilra cac don vi
cUng nganh ngdy cang gay gat. Trong nam 2018 cong ty khdng dat ra cac chi tiéu
t3ng trudng cao ma tdp trung tai co cdu, sdp x€p lai cac phong ban chuyén mén
nghiép vu, ra soat va déi mdi va cai ti€n hé théng quan ly, san xudt, tdng cudng
cong tac dao tao quan ly, chuyén mén nghiép vy, ting budc chudn hda va chuyén
nghiép hda hé théng nham téi vu va tang cudng nadng luc quan ly va san xuat.

Ban didu hanh COng ty du kién mot s& chi tiéu SXKD chinh ndm 2018 cu thé nhu
sau:

ST | chitiéu Thyc hién 2017 | K& hoach 2018 | Ty 18 TH Jl
"1 [ T8ng i tl san lugng 785911 812 103%. |
2 |Doanhthu(cOVAT) | 680.978 720 106%.

3. | Lgi nhuén trudc thué | 9.435 9.654 | 102%.

4, | Lgi nhudn sau thué 7.508 7.682 102%

. Co tlc 9% 9% 100%.

PE hoan thanh tdt k& hoach SXKD nam 2018 dong thdi tdng cudng nang luc trong
cac ndm ti€p theo, Ban diéu hanh Céng ty ti€p tuc khac phuc cac van dé con ton tai,
ti€p tuc thuc hién va hoan thién cac van dé dang dugc trién khai déng thoi dé ra va
thuc hién cac nhiém vu, giai phap mdi.

2.2 Cac cong tac va giai thu'c hién trong nam 2018

2.2.1 Céng tic té chic, quan ly:

V&i dinh hudng sé trd thanh Nha thau chuyén nghiép hang dau trén thi trudng xay
dung. Cong ty s& ti€p tuc nang cao hiéu qua cong tac quan ly, diéu hanh cung cap
cho thi trudng nhitng san phdm cdng trinh an toan, chat Iugng, dat tién d6 vdi gid
thau canh tranh.

Hoan thanh va dua vao trién khai d& an:"Xay dung hé théng quan ly nhan su” ting
budc va tat ca cac nbi dung trong ndm 2018 bao gom:

S&p x&p t6 chirc lai md hinh quan ly theo hudng chuyén mén hda cao nhdm nang
cao nang luc quan ly va nang luc ca nhan trén cg sd ngudn lyc hién co.

Thuc hién hé théng danh gid két qua KPI va tra luong theo hé théng luong thudng
3P.

Xay dung, ban hanh cac quy frmh quy dinh, hudng dan dé dam bao hé théng hoat
dong dlng chirc nang, nang cao nang sust lao dong, hiéu qua cong viéc.
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Tang cudng cdng tac thong tin va xu ly thong tin thong qua viéc xay dung hé thdng
quy trinh, bdo cdo ngay/ tuan/ thang cta cac Phong, Ban va BCHCT dé kip thdi dua
ra cac chi dao, hudng dan, canh bao kip thdi.

2.2.2 Cdng &8¢ ai chin:

Thudng xuyén kiém tra, theo doi, phdi hdp sat sao cong tac nghiém thu, thanh quyét
toan cla cac cbng trinh dé dam bao ngudn tai chinh, dong tién 8n dinh phuc vu
SXKD.

Tang cudng cong tac kiém soat dong tién ra, dam bao viéc chi tién ding viéc, ding
ddi tugng va kip thdi.

Thudng xuyén ra soét, phan loai cac c¢ng trinh dé ¢ nhitng gidi phép kip thdi chi
dao va don doc cong tac quyét toan, thu hoi von.

Nang cao hiéu qua cdng tac thu hdi cong ng. Day manh cdng tac tiét kiém chi phi tai
van phong cong ty va tat ca cac cong trinh.

Tiép tuc nghién cfu thi truong, tim ki€m va Iua chon cac déi tac cd tiém Iuc tai chinh
tinh thanh khoan cao, cé ngudn viéc lau dai. Duy tri va phat trién quan hé vdi cac doi
tac hién cd. Muc tiéu trong ndm tring thau 800 ty dong .

Can co cach ti€p can du &n nhanh, sat va quan tdm sau han, coi moi géi thau & mot
dy an chuan bi trién khai va qua trinh ddu thau la cong tac chudn bi nhdm ting
cudng sy’ nghién cltu chuyén sdu mdi cé thé dua ra bién phap hdp Iy va gia thanh
canh tranh nhat cd thé. Nang cao chat lugng hd sd thau, tinh toan gia thau hap ly,
chinh xac tang tinh canh tranh.

P

224 Dfng t8o quan 1V W 49, ohBt g, 50 todn va vé sink Izo ddng:

Péy la cong tac then chdt, quyét dinh trong viéc xay dung, quang bad hinh anh
thuong hiéu, do do, kién tri myc tiéu “lam didng nhitng bién phap da duyét dam bao
tién do, an toan lao dong va vé sinh cong trudng”. Ngoai ra can nghién clru dau tu
céng nghé bién phap thi cdng hién dai d& ndng cao sic canh tranh.

Nang cao chat lugng thi cong trén cac cong trinh, cd bién phap x ly cac don vi thi
cong co chat lugng thi cong khong dap 'ng yéu cau ctia cong ty, cac don vi thi cong
dé xay ra sai, 16i phai stfa, 1am lai anh hudng hidu qua va uy tin cla cong ty.

Tang cudng cong tac ki€m tra, gidm sat hoat dong san xudt trén cdng trudng. Kip
thoi chi dao, yéu cau, hudng dan cdng viéc. Duy tri va quén triét tinh tuan thi cla
cac don vi ddi vdi hé thdng quan ly cla cong ty.

Ap dung cac chuang trinh phan mém mdi v& quan ly du’ an: Quan ly tién db, Quan ly
ho so, tinh toan khdi lwong.. nham kiém soat chat ché, chinh xac, hiéu qua va déap
(’ng nhanh, cé hé thdng cac yéu cau cua san xuat.

T .|

L LB {Sag iR ahdis i
Xac dinh “con ngudi 1a yéu t6 quyét dinh thanh cong cua doanh nghiép” do do can
sép x&p lai nhan su, tiép tuc phat huy thé manh v&n cd va tuyén dung thém nhitng
nhan su chat lugng cao dé tao cd 58 cho viéc dn dinh t6 chlc va phat trién.

Hoan thién quy trinh tuyén dung va dao tao nhan sy va tdng cudng td chirc cac
chuong trinh dao tao bao gom dao tao'bén ngoai va dao tao ndi bd cac ky nang
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quan ly cho cac chuyén vién va ddi ngli k€ thira; dao tao vé I1SO, OHSAS, van hda &
qgia tri cBt 161, dao tao chiu sdu vao cac chuyén dé, chuyén mén.

Xay dung va ap dung hé théng danh gia két qua cong viéc theo KPI, tra ludng theo
3P, cai ti€n chinh sach d&i ngd nham tao déng Iuc va khuyén khich cdn bd nhan vién
gan bd 18u dai cling su phat trién clia Cong ty.

Quan ly va danh gié chdt ché va sau sat nhan sy clia cong ty dé bé tri vi tri cong viéc
phU hop va cd khad ndng phat trién. Quy hoach va Iva chon nhan sy phl hop dé boi
duBng, tao ngudn nhan su k& can.

2.2.6 Quan Iy hop déng va chi phi :

HuGng t6i muc tiéu xay dung hé thGng quan Iy chi phi tdp trung nhdm nang cao
nang luc ki€ém soat chi phi, phdn bd va can déi ngudn luc trén toan cong ty. Tién
hanh md& rong cac cong trinh do cbng ty quan Iy truc ti€p bén canh cac cong trinh
giao khoan ndi bo.

Thuc hién cung cap cac vat tu chinh cho tat ca cac cong trinh bao gdm ca cng trinh
giao khoan ndi bo.

Hoan thién hé th6ng nha thau cung (ng: vat tu, nhdn cdng. Lua chon cac nha thiu
cung ung chién lugc song hanh clng cong ty trong hoat dong san xuét.

2.2.7 Quan ly va déu tu’ MMTB, céng cu:

Nang cao nang Iuc quan ly, khai thdc MMTB, c6ng cu hién cé. Tiép tuc dau tu MMTB,
céng cy va cong nghé thi cong tién tién d& dam bao dap (ng cic yéu cdu vé an
toan, chét lugng va ti€n do thi cong ngay cang cao clia Chu dau tur va xay dung hinh
anh Nha thau chuyén nghiép.

Thung xuyén bdm sét hién trudng, td chirc hudng dan viée st dung hiéu qua, ding
quy trinh. Nang cao chdt lugng bdo hanh, bao tri va chét Iugng dich vu tai kho
xudng cua Cong ty.

2.2.8 Cong tic diu tu bat dong san:
Trién khai hoan thién du' &n ban hang du &n Dai Lai,

Trén ddy la bao cdo cua Ban diéu hanh cong ty vé két qua SXKD ndm 2017 vé ké

hoach SXKD nam 2018.
Kinh trinh Baj hdi déng cd déng thdng qua.
Tran trong!

2 /
\ @ - .
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<8NG GIAM DEC

Hoang Hea Cuong
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Cong ty CP VINACONEX6

Bigu sé 01

THU'C HIEN CAC CHI TIEU TONG HQP NAM 2017 VA KE HOACH 2018

) o Bly K& hoach Thie hign nam| % S0 Vdi K& hoach % so vdi
Cac chi tiéu chi yéu tinh 2017 2017 ké hoach | nam 2018 |thyc hién nam
nam 2017 2017
1 2 3 4 5=3/4 6 7=4/6
LGIATR| SANLUGNG Tr.déng 908.289| 785911 86,5%| 812.000]  103,3%
1-GTSXxayldp(cAVIAcdp) | nt 906.289 779.918|  86,1%|  770.500 98,8%
2-Gia tri SX Kinh doanh BBS o Tr.déng 948 25.000
3-Gia tri SXCN, VLXD S ot I | E—— -
4-Kim ngach XNKhanghéa | USD |} .
5-Gi4 trj Xuat khéu lao déng - nt
6-Gia tri San xudt, kinh doanh khac |t 2.000 5.045| 252,3%|  16.500
-Khdo sat, thiétke, tuvan — nt | . _
-Du lich, khach san, dich vu van tai ot
-SX,KD khac nt
II-TONG DOANH THU (CA VAT) [ Trdéng 821.486 680.978|  82,9%|  720.000|  105,7%
1-Doanh thu xay l&p o o nt 820.550 674.985| 82,3%|  694.300 102,9%
2-Doanh thu kinh doanh BBS I - 948| 101,3%|  25.000|  2637,1%
3-Doanh thu san xuat CN,VLXD a ot -
4-Doanhthu XNK ot ) B
5-Doanh thu hoatdéngtuvan nt
6-Doanh thu SX, KD khéac nt 5.045 700
Trong do: Doanh thu tu hddng tai chinh
l1i- LI NHUAN TRUGC THUE Tr.déng 9.389 9.435| 100,5% 9.654 102,3%
1-Loinhuan xéy lap ; nt 9.389  4.250]  453%|  5.282|  123,6%
2-lginhugnkinhdoanhBOS ] ot 761 3.702 _—
3lginhuansanxudtCNVLXD | ont_ | B [ _
4-Lgi nhuén kinh doanh XNK - nt_ ) :
5-Loi nhuan XKLD o o nt . L
6-Lgi nhuan tuvan o 1 nt
7-Lgi nhuan SX, KD kh&e 4 ot | ] 4424 _700f
Trong do: Lgi nhuan t hddng tai chinh
IV- LOI NHUAN SAU THUE Tr.déng 7.511 7.508| 100,0% 7.682 102,3%
V- TY LE cO TUC e e )
1. Ty I& ¢8 tlc tu phan phéi Igi nhuan nambaccdo | % | 9% 9% 9% o
2. Ty 1& cd tic thyc hién trd ong ndmbéocdo | % 9.0% _
Chia ra: - Tré cda nam trudc N % 90%|
- Ung clia ndm béo céo %
VI-VONCHUSSWOU | Trdéng |
Trong d6: - Vén didule | Trdéng 80.000 80.000| 100,0%|  80.000]  100,0%
-Glatigépvéncla TCTy | Trddng )
- Ty 1& gbp von clia TCTy %
VII- KHAU HAO TSCB: Tr.ddng 3.220 3.721] 115,6% 0,0%
VIIl-NOP NGAN SACHNHANUGC | Trdéng | L - N
1- S6 phai nop . - | Trdeng | 41640 48.529| 116,5%|  50.000|  103,0%
Chia ra. - Nam trudc chuyénsang | 18.943 19357
- N&m nay . 29.586 30.643 B

Y
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o Blv K&hoach | 1puc hign nam| %sovdi | Kéhoach | % so i
Cac chi tiéu chd yéu tinh 2017 2017 k€ hoach | nam2018 |thuc hién nam
nam 2017 2017
1 2 3 4 5=3/4 6 7=4/6
2-S6dandp e Tr.déng 24.000 28.323| 118,0% 31.357 110,7%
Chia ra: - Nam !ruoc chuyen sang o R D 18.943| 19.357
- Nam nay 9.380 12.000
IX- DAU TU PHAT T_F(lEr_‘l‘_b Tr.déng 30.000 11.889 39,6% 35.000 294,4%
1- Qéq _tgpgt_ggrg s_al.___,,.. . o 15.000 25.000
2- DAu tu chiéu sau MMTB nt 15.000 10.639 70,9% 10.000 94,0%
X- LAO DONG VA TIEN Lwon N o ] b
I-Leodongstrdungbinhquan | Ngusi | 1.800[ 1400 87,5% 1.650 __117,9%
2- Thu nhép binh quéan ngugi/ thang 10004 7.200 7.200| 100,0% 7.500 104,2%
XI- THU LAO HDQT, BKS Tr.déng 492 492 100,0% 0,0%

PHONG DT-KT-KH
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