CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc lap - Tu do - Hanh phiic
S6:249 9/NQ-NDHP Hai Phong, ngay oi-thang 4 nam 2018
NGHI QUYET

Hop HDQT dinh ky quy II nim 2018

- HOIPONG QUANTRI
CONG TY CO PHAN NHIET PIEN HAI PHONG

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2004;
Can ¢t Diéu 18 té chirc va hoat dong Cong ty C6 phan Nhiét dién Hai Phong;

Céan cu Bién ban hop HPQT dinh ky quy II ndm 2018 ngay 26 thang 4 ndm
2018,

QUYET NGHI:

Diéu 1. Thong qua va c¢d y kién do6i véi mot sO ndi dung nhu sau:

1. Bio cio hoat dong quy I, ké hoach quy I11/2018
Qua béo cdo cia Téng Giam dbc Cong ty, dé nang cao hon nita hiéu quéa san xuét
kinh doanh di¢n Quy II — khi nhu cdu phu tai hé thong cao, HDQT dé nghi Ban diéu
hanh:
— Céng tic sin xudt dién:

+ Tiép tuc ddy manh cong tac giam sat, quan ly k§ thuét, theo ddi ché do van hanh,
dua ra giai phéap duy tri, cai thi¢én hon nira céc chi ti€u kinh té ky thuat; luén dam
bao cong suat t6i da cac t0 mdy va san luong dién 6 thang dau nam dat t6i thiéu
60% san lugng ké hoach nam dugc giao.

+ Phan tich nguyén nhén gdy ting dién tu ding va dé ra cac giai phap khic phuc
cac khiém khuyét khoi phuc cong suat kha dung cua cédc to may dat cong suat
thict ké.

+ Str dung hiéu qua cong cu thi truong dién dé nang cao doanh thu, lgi nhuén san
xuat dién.

— Cong tac swra chiva lon:
Stra chita I6n 2016: hoan thién hd so quyét toan trong thang 5/2018.
Stra chita 16n 2017: hoan thién hd so quyét toan trong thang 5/2018.

+ + +

Stra chita 16n 2018: hoan thién cac thu tuc lya chon nha thau cac goi thdu dé dam

béo tién do stra chira 16n nam 2018.

+ Stra chita 16n 2019: Hoan thién khao sat, phuong 4n ky thuat, du toan dé trinh
GENCO?2 xem xét, phé duyét theo qui trinh. Cap nhat phuwong an k§y thuat khéc
phuc céc tdn tai cua céc lan dai tu, trung tu han ché phat sinh.

— Cong tac xdy dung co ban:
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2.1
2.2

Du an NMND Hai Phong 2: i) Phéi hop véi GENCO2 dé thong qua EVN Ehém
tra, phé duyét quyét toan Dy én; ii) Tap hop tai liu lién quan dén du an dé san
sang gidi trinh v4i don vi tham tra khi cé yéu cau.

Du 4n Néng cp hé thdng xir Iy khi thai: i) G6i thau s6 1 (EPC) : cin ting cudng
cac giai phép khan truong lua chon nha thau trong Qui II dé dap ung tién do cia
Du an; ii) Go6i thau so 2: som trinh HPQT phé duyét du toan hiéu chinh va to
chure dau thau lai goéi thau; iii) Khan truong lam viéc vai Ngan hang TMCP Cong
thuvong Viét Nam — Chi nhanh Hong Bang dé sdm hoan tat ky két hgp dong tin
dung tai trg cho Dy 4n.

Cong tdc an toan — moi truong

Yéu cdu céc don vi thu mua tro xi thanh toan ding han theo hop dong.

Trién khai lép dat hé théng chéng bui khi xa tro tai céc silo.

Tiép tuc duy tri dam bao cong tac an toan — vé sinh moi trudong; cong tac PCCC,
phong chong thién tai.

Cong tdc khdc:

Tiép tuc trién khai dam phén gia dién voi EVN lién quan dén quyét toan HP1 va
Du 4n Khi thai.

Tiép tuc nang cao chit lugng sira chira va giam sat cong tac sira chita 16n, sira
chira thuong xuyén.

Tiép tuc nghién ciru, c6 bién phap giam thiéu hang ton kho.

Kién toan mdt sd vi tri 1anh dao cac don vi con thiéu.

Tiép tuc ra soat, bd sung nhitng dinh mirc, quy dinh quan ly noi by. Dic biét quy
trinh stra chira thuong xuyén sém phat hanh trong thang 5/2018.

Cic ndi dung, chwong trinh Pai hdi dong ¢ dong thwong nién 2018

Thong qua mot s ndi dung trinh tai Pai hoi nhu sau:

Bio cdo tai chinh nim 2017 sau kiém toan: thong nhét.

Két qua hoat dong san xuét kinh doanh nim 2017 va Ké hoach sin Xuit
kinh doanh nim 2018

a. Két qua san xuét kinh doanh nam 2017 nhu sau:

San luong dién san xuat: 6,338 ty kWh.
Téng doanh thu: 9.128,037 ty dong.
Téng chi phi: 8.708,367 ty dong.
Téng loi nhudn trude thué 419,670 ty dong.
Tong loi nhuan sau thué 395,608 ty dong.
b. Ké hoach san xuét kinh doanh nim 2018 nhu sau:

San luong dién san xudt: 7,049 ty kWh.
Téng doanh thu: 9.068,347 ty dong.
Téng chi phi: 8.793,926 ty dong.
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— Tdng loi nhuén trude thué (chwa bao gdbm CLTG): 274,421 ty dong.

(Bd bao gom phdn ddu tiét giam 7,5% chi phi vt liéu, dich vu mua ngodi khdc, chi phi
khéc bang tién, chi phi O&M khéng bao gom cdc khodn trich truée dén bit GPMB va
CBSX)

— Cb tirc: 5% vén diéu I¢.
2.3 K&ét qua thuc hién diu tw xay dung nim 2017 va Ké hoach dau tw xay dung
nam 2018

DVT: Ty dong

Ké hoach nim 2018

T Tén dir & Ké hoach | Thyc hign ——— T T
T ch air al nim 2017 | nam 2017 | Gid trithuan | Thué | Tong cong
truoc thue
Dy an NMND Hai 19,826 13,037 7,851 7,851
Phong 1&2
2 |Dy 4n Néng cap hé¢ | 125457 0,422 497,888 | 33,698 | 531,586
thong x1r ly khi thai
Tong cong 145,283 13,459 505,739 | 33,698 | 539,437
2.4 Phwong an phan phéi lgi nhuan nam 2017: =
. , . i 32;
- Chia c0 tire 6,5 % von diéu 1€: 325.000.000.000 dong !G\W
- Quy dau tu phat trién: 21.182.296.704 ddng PHAN
- Quy thuéng Ban didu hanh: 465.431.283 ddng PL;}J
- Quy khen thuéng: 19.411.639.217 dong .
< ENT.P
- Quy phuc loi: 22.398.045.250 dbng ==
- Loi nhuén d8 lai: 7.150.243.225 dong

25 Téng mirc lwong, thit lao TV HPQT, Ban KS nim 2017 va du kién téng mirc
lwong, thu lao TV HPQT, Ban KS nim 2018

a. Tong muc luong, thu lao nam 2017 cho thanh vién HDPQT, BKS la 2.219.637.000
dong, trong do:

— Tién luvong ctia Chu tich HPQT: 593.205.000 dong
— Tién lwong cta Téng Giam déc: 570.809.000 dong
— Thi lao cia thanh vién HDQT: 432.000.000 dong
— Thu lao cua Trudng BKS chuyén trach: 503.623.000 dong
— Thu lao cia Thanh vién BKS khong chuyén trach: 120.000.000 dong

b. Du kién tong muc luong, thu lao TV HPQT, Ban KS nim 2018
Ké hoach quy tién lwong, thu lao HPQT, Ban kiém so4t ndm 2018 v&i téng gid tri la
2.073.918.000 dong, cu thé nhu sau:

— Tién luong ctia Chil tich HDQT: 541.436.000 dong




—  Tién luong ctia Tong Gidm ddc: 520.958.000 dong

— Thu lao cia thanh vién HDQT: 432.000.000 dong
— Thu lao cia Truéng BKS chuyén tréach: 459.524.000 dong
— Thu lao cia Thanh vién BKS khong chuyén trach: 120.000.000 dong

2.6 Sira d6i Piéu 1& T6 chirc va hoat dgng Cong ty:
7 Théng nhét dy thao kém theo to trinh s6 2115/TTr-NDHP  ngay 23/4/2018 ciia
Tong Giam doc Cong ty.
2.7 Ban hanh Quy ché ndi bd vé quan tri Cong ty:
: Thong nhat dy thao kém theo to trinh s6 2115/TTr-NDHP ngay 23/4/2018 ciia
Tong Gidm doc Cong ty.
2.8 Lua chon Cong ty kiém todan nim 2018
Th(")ng nhét trinh PHPCP ty quyén cho HDQT quyét dinh l’ua chon don vi thuc
hién kiém toan bao céo tai chinh nam 2018 nhu dé nghi ctia Ban Kiém soat.
Piéu 2. Cac 6ng thanh vién HPQT, Téng Giam d6c Cong ty co trach nhiém
thi hanh Nghi quyét nay./.

TM. HQI PONG QUAN TRI

Noi nhin:

- Nhu diéu 2;

- UBCKNN;

- BKS (dé blc);

- Website Cong ty;
- Lwu VT, HPQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc lap - Tu do - Hanh phic

Hai Phong, ngay 26 thang 4 nam 2018

BIEN BAN
HOQP HOI PONG QUAN TRI CONG TY
Pinh ky quy II nim 2018

Cin ctir Didu 1é Cong ty Co phan Nhiét dién Hai Phong;
Can ctr Gidy moi hop s6 2097/GM-NDHP ngay 20/4/2018,

_ Hom nay, vao luc 14h 00' ngay 26 thang 4 nam 2018 tai vin phong Cong ty co
phan nhiét dién Hai Phong, HDQT hop dinh ky quy 11/2018.

A.  Thanh phén tham du:

— C6 mat:

1. Ong Tran Hitu Nam - Chu tich HPQT;

2. Ong Nguyén Thuong Quang - Thanh vién HDQT-TGD Cong ty;
3. Ong Nguyén Vian Quyén - Thanh vién HDQT;

4. Ong Nguyén Vin Thanh - Thanh vién HPQT;

5. Ong Lé Ngoc Nam - Thanh vién HDQT;

6. Ong Nguyén Pirc Luyén - Thanh vién HDQT;

7. Ong Pham Quéc Toan - Truong Ban Kiém soat;

Ving mit: Ong Nguyén Trdm - Thanh vién HDQT;
— Chu toa: C)ng Tran Hiru Nam — Cha tich HDQT.
— Thu ky: Ong Vii Pinh Kién — Thu ky Cong ty.

B.  Nji dung trinh bay:
Hoi dong quan tri da xem xét va thao ludn vé céc van dé sau:

1. Béo céo tinh hinh hoat dong quy 1/2018 va ké hoach quy 11/2018 (Béo céo sd
1995/BC-NDHP ngay 13/4/2018).

2. Thong qua céc ndi dung trinh Dai hoi dong cb dong thuong nién nam 2018 (To
trinh s0 2115/TTr-NDHP ngay 23/4/2018).

C. Dién bién cujc hop:
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Sau khi nghe Tong Gidm doc trinh bay cdc ngi dung, HPQT thdo ludn, gop Y,
thong nhat mét so van dé nhw sau:
1.  Bio cdo hoat dong quy I, ké hoach quy I1/2018
Qua béo céo cia Tong Giam ddc Cong ty, dé ning cao hon nita hiéu qua san
xudt kinh doanh dién Quy II — khi nhu ciu phu tai hé thong cao, HDQT dé nghi Ban
diéu hanh:
— Céng tdc san xudt dién:

+ Tiép tuc ddy manh cong téc giam sit, quan ly k§ thuat, theo doi ché d6 van
hanh, dua ra giai phép duy tri, cai thién hon nita céc chi tiéu kinh té ky thuat;
ludn dam bao cong sudt tdi da céc td may va san lugng dién 6 théng diu nam
dat t6i thiéu 60% san luong ké hoach nam duoc giao.

+ Phan tich nguyén nhan gdy tang dién tu dung va d& ra cac giai phap khic phuc
céc khiém khuyét khoi phuc cong suét kha dung cta céc t6 mdy dat cong suét
thiét ké.

+ Su dung hi€u qua cong cu thi trudong dién dé nang cao doanh thu, lgi nhuén san
xuét dién.

— Cong tdac swa chiva lon:

+ Stra chita 16n 2016: hoan thién ho so quyét toan trong thang 5/2018.

+ Stra chita 16n 2017: hoan thién ho so quyét toan trong thang 5/2018.

+ Stra chira 16n 2018: hoan thién cac thu tuc lya chon nha thiu cac g6i thau dé
dam béo tién do sira chita 16n nam 2018.

+ Stra chita 16n 2019: Hoan thién khao sat, phuong an ky thuét, du toan dé trinh
GENCO2 xem xét, phé duyét theo qui trinh. Cap nhat phuong én ky thuét khéc
phuc céc tdn tai cia cac lan dai tu, trung tu han ché phét sinh.

— Cong tdc xdy dung co ban:

+ Du 4n NMND Hai Phong 2: i) Phéi hop véi GENCO2 dé thong qua EVN thim
tra, phé duyét quyét toan Du an; ii) Tap hop tai liéu lién quan dén du 4n dé sin
sang giai trinh v6i don vi tham tra khi c¢6 yéu cau.

+ Du 4n Nang cép hé théng xir ly khi thai: i) Goi thau sb 1 (EPC) : can ting
cudng cac giai phap khan truong lwa chon nha thau trong Qui II dé dap ung tién
d6 cua Du an; ii) G6i thau s 2: sém trinh HPQT phé duyét du toén hiéu chinh
va td chirc ddu thau lai goi thau; iii) Khan truong lam viéc véi Ngan hang
TMCP Coéng thuong Viét Nam — Chi nhanh Hong Bang dé sém hoan tit ky két
hop ddng tin dung tai trg cho Du an.

— Co0ng tdc an toan — moi truong
+ Yéu cau cac don vi thu mua tro xi thanh toan ding han theo hop dong.
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2.1
2.2

Trién khai lip dat hé thong chdng bui khi xa tro tai cac silo.

Tiép tuc duy tri ddm bao cong tic an toan — vé sinh mdi trudng; cong tac
PCCC, phong chéng thién tai.

Cong tdac khac:

Tiép tuc trién khai dam phén gi4 dién véi EVN lién quan dén quyét toan HP1 va
Du an Khi thai.

Tiép tuc nang cao chét lugng stra chita va gidm sat cong tac stra chita 16n, stra
chita thudong xuyén.

Ti€p tuc nghién ctru, c6 bién phéap gidm thi€u hang ton kho.
Kién toan mdt so vi tri 1anh dao cac don vi con thiéu.

Tiép tuc ra soat, bd sung nhitng dinh murc, quy dinh quan 1y ndi bd. Pic biét
quy trinh stra chita thuong xuyén sém phat hanh trong thang 5/2018.

Cac ngi dung, chwong trinh Dai hgi df‘)ng ) dong thwong nién 2018
Thoéng qua mot sb noi dung trinh tai Pai hdi nhu sau:
Bio céo tai chinh nim 2017 sau kiém toan: thong nhat.

Két qua hoat dong sian xuit kinh doanh nim 2017 va Ké hoach sin xuit
kinh doanh nim 2018

a. Két qua san xuét kinh doanh nam 2017 nhu sau:

San luong dién san xuat: 6,338 ty kWh.
Téng doanh thu: 9.128,037 ty dong.
Tbng chi phi: 8.708,367 ty dong.
Téng loi nhuén trude thué 419,670 ty dong.
Téng loi nhudn sau thué 395,608 ty dong.
b. K& hoach san xuét kinh doanh nim 2018 nhu sau:

San luong dién san xuét: 7,049 ty kWh.
Téng doanh thu: 9.068,347 ty dong.
Téng chi phi: 8.793,926 ty dong.

Téng loi nhuén truée thué (chua bao gdbm CLTG): 274,421 ty dong.

(Pd bao gom phan dau tiét giam 7,5% chi phi vdt liéu, dich vu mua ngodi khdc, chi
phi khdc bang tién, chi phi O&M khéng bao gom cdc khodn trich trude dén bit GPMB
va CBSX)

Co tirc: 5% von diéu 1¢.
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2.3 Két qua thwc hién diu tw xdy dung nim 2017 va Ké hoach diu tw xay dung

nim 2018
DVT: Ty dong
" K¢é hoach nim 2018
T Tén duw 4n Keé hoach | Thue hién —— = - 2 3
T L nim 2017 | nim 2017 | Gid tri thuin | Thué | Tong cong
trudc thue
Du 4an NMND Hai 19,826 13,037 7,851 7,851
Phong 1&2
2 | Dy 4n Nang cdp h¢ | 125457 0,422 497,888 | 33,698 | 531,586
thong xur ly khi thai
Téng cong 145,283 13,459 505,739 | 33,698 | 539,437
2.4 Phuwong 4n phin phéi lgi nhuin nim 2017:
- Chia cb tirc 6,5 % von diéu lé: 325.000.000.000 dong
- Quy dau tu phat trién: 21.182.296.704 dong
- Quy thudng Ban diéu hanh: 465.431.283 dong
- Quy khen thudng: 19.411.639.217 ddng
- Quy phuc loi: 22.398.045.250 dong

. - Loiahign ke 7.150.243.225 dong

2.5 Toéng mirc lwong, thit lao TV HPQT, Ban KS niim 2017 va dy kién tong
mirc lwrong, thu lao TV HPQT, Ban KS nim 2018

a. Tong mirc luong, thit lao ndm 2017 cho thanh vién HPQT, BKS 14 2.219.637.000
dong, trong do:

— Tién Iuong cta Chu tich HDQT: 593.205.000 dong
— Tién luong ctia Téng Giam déc: 570.809.000 dong
— Thu lao ctia thanh vién HPQT: 432.000.000 dong
— Thu lao cia Truéng BKS chuyén trach: 503.623.000 dong
— Thu lao cia Thanh vién BKS khong chuyén trach: 120.000.000 dong

b. Du kién téng mtrc lwong, thi lao TV HPQT, Ban KS niam 2018

Ké hoach quy tién luong, thi lao HPQT, Ban kiém soat nim 2018 véi tong gia tri
142.073.918.000 ddng, cu thé nhu sau:

— Tién luvong ctia Chu tich HDQT: 541.436.000 dong
— Tién luong cta Tong Giam dbc: 520.958.000 dong
— Thu lao ctia thanh vién HPQT: 432.000.000 dong

4/5

5% /9y

G
< =
N Y

\



— Thu lao cia Truong BKS chuyén trach: 459.524.000 dong
— Thu lao ctia Thanh vién BKS khong chuyén trach: 120.000.000 ddng
2.6 Sira d6i Diéu I1é T6 chirc va hoat dong Cong ty:
1 Théng nhét dy thao kem theo to trinh s6 2115/TTr-NDHP ngay 23/4/2018 cua
Tong Gidm doc Cong ty.
2.7 Ban hanh Quy ché ndi bd vé quan tri Cong ty:
~ Thong nhat dy thao kém theo t0 trinh s 2115/TTr-NDHP ngay 23/4/2018 cla
Tong Gidm doc Cong ty.
2.8 Luwa chon Cong ty kiém todn nim 2018

Théng nhét trinh PHPCP 1y quyén cho HPQT quyét dinh Iya chon don vi
thue hién kiém todn béo céo tai chinh nam 2018 nhu dé nghi ctia Ban Kiém soat.

2.9 Y kién khac
Uy vién Hoi dong quén tri Nguyén Pirc Luyén: Dé nghi Cong ty dua ra cic
giai phap ké hoach doanh thu, chi phi dé dam béo ting loi nhuén nim 2018.
Giao Tbéng Giam dbc Cong ty hoan thién cac nodi dung trinh Pai hoi ddng cb
dong theo dung quy dinh cia Piéu 1é Cong ty.
Cudc hop két thuc vao luc 16h 30' cing ngay.
Thu ky Chu toa

Vit Dinh Kién " Tran Hivu Nam
CAC THANH VIEN HPQT'THAM DU

(Viing mg)

Nguyén Viin Thanh Nguyén Pirc Luyén Lé Ngoc Nam
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