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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
VA PINH HUONG HOAT PONG NAM 2018
(Béo céo Dai hai C§ ddng nam 2017)

Kinh thua Quy vi cb dong,

Tbi xin thay mat Hoi dong quan tri, b4o c4o Dai hoi dbng cb dong v& cdng téc chi dao, dinh
huéng va tinh hinh hoat déng ctia Hoi ddng quan tri trong cong tac trién khai thuc hién cdc néi
dung d4 dugc DPHCD ky dai hdi 2017 théng qua.

L V& tinh hinh hoat dong ciia Hoi Pdng Quén Tri nim 2017

Trén co s& Nghi Quyét DHCP, HDQT d4 tip trung ¢dng tic chi dao hudng dén muc tiéu duy
tri hoat dong &n dinh cia SBS, cu thé:

1. Thir nhét, duy tri dn dinh hoat ddng kinh doanh, én dinh hé khach hang, duy tri co ché
ban hang linh hoat, mang tinh hgp tac, chia sé cao.

2. Thir hai, tiép tuc co cdu lai bd may hoat ddng theo hudng tap trung ngudn luc cho
kinh doanh.

3. Chi dao thuc hién giai phap xur 1y cac khoan ng c6 rui ro phép ly cao.

4, Cubi cing, chi dao thuc hién giai phap cn dbi tai chinh pht hop véi diéu kién thyc té

nhim gilt vitng co cau tai chinh, cai thién bd sung von luu dong.

Péi voi cdng tdc chi dao, xdc dinh phwong hwong duy tri 6n dinh hoat djng kinh
doanh cita Cong ty.

HDPQT d4 cing v&i Ban Piéu Hanh xay dung giai phép duy tr, giit én dinh hoat déng kinh

doanh trén co s& tu chii vé ngudn luc tai chinh, ¢ ging tao ra ngudn thu, dam bao duy tri bd

mdy hoat ddng, gitt thi phén, chim lo cdc ché dd chinh sich cho ngudi lao ddng, quan ly an

todn tai san cha Nha dau tw. Cac ndi dung trén duge cu thé nhu sau:

1. Tiép tuc duy tri 8n dinh hoat dong 15i théng qua co ché kinh doanh linh hoat, gn két ché
d$ thu nhép vai céac chi tiéu kinh doanh.

2. St dung c6 hiéu qua va dam bao an toan nguon Iyc tai chinh con lai dé duy tri va gitt bn
dinh bd méy van hanh va thi phan trén nguyén thc than trong, dap Gmg cac didu kién co ban
clia Co quan quan Iy nganh, thdng 1€ cua thj trudmg.

3. Tiép tuc hoan thién co s& ha tdng, duy tri su théng sudt, chinh xdc, an toan cho cic giao
dich cta Nha dau tu.

Péi véi cong tic ddm bio 6n dinh b§ may hoat djng cdng ty:

Tiép tuc diéu chinh, cing ¢b bd may td chirc hoat dong cua Cong ty theo hudng tép trung
ngudn luc nhén sy cho céc bd phédn kinh doanh. Thyc hién cdng tac kiém soat, quan tri r0i ro,
phtt hop v6i thue té hoat dong.



K A r o -
Doi v6i edng tac xir Iy no

Tiép tuc phéi hap véi Co quan chuyén trach xir Iy hiéu qua, theo ding trinh tw phép lut trong
viéc thue hign phén quyét ciia Co quan bao vé phdp luét, khéng d& xay ra bt loi, rii ro cho
Cong ty.

V& duy tri 6n dinh co cdu tai chinh:

Tiép tuc co cdu cac khoan ng x4u véi Bén thir ba theo huéng dén ciia cde quy dinh hién hanh,
duy tri céc chi tiéu thudc tong tai sén C6 & mic phd hop nhim dam béo ty 1& an toan vén kha
dung dép mg yéu céu hoat dong ctia Céng ty chitng khodn.

II. V& danh gi4 cdng tac diu hanh hoat dong Cong ty

Két qua hoat dong cia Ban Pidu Hanh trong nidm 2017 mic di con khidm tén so véi cac don
vi cing nganh nhung x€t trong diéu ki¢n thuc tai ciia SBS, gi¢i han pham vi hoat dong kinh
doanh, két qua kinh doanh cta nam 2017 néi riéng va cac chi tiéu tai chinh Ban Piéu Hanh dat
duge 1a mot thanh qua dang trdn trong va ghi nhin.

Su chung strc chung long ctia Tap thé SBS 1a yéu t& quan trong dé duy tri, gift vitng 6n dinh
thanh qua dat duoc ctia SBS sau nhitng bién déng cua thi trudng.

V& van hanh, tic nghi¢p hang ngay, nhin chung duoc thuc hién quy chudn, phén chia trich
nhiém 6 rang, cu thé, thudn tién, an toan cho khéch hang. Ban Diéu Hanh cling dd manh dan
thuc hién céc co ché chinh sdch trong hoat dong kinh doanh, ddm bao tao ra ngudn tai chinh du
dé duy tri hoat dong Cong ty.

Tém lai, Ban Diéu Hanh hoan thanh nhiém vu da duyc DHCD giao pho trén co gér trién khai
thuc hién va tuéin tht cac phuong hudng nhiém vu duge HDBQT chi dao, d& duy tri on dinh hoat
ddng cua SBS, vén hanh an toan, phuc vu tot khach hang, giit 6n dinh nguén lyuc tai chinh.

III.  V&phuong hwéng, nhiém vu trong nim 2018

Trong ném 2018, trén c¢ s¢ két qua dat dugc tir 2017, Cong ty van tiép tuc sir ménh nhiém vu
duy tri, gilt viing bn dinh hoat déng, dam bao an toan hé thong giao dich, an toan tién giri nha
dau tw va khong gay bién dong trén thi trudng.

SBS vin con mdt bd may nhan su nhiét huyét, lam viée trach nhiém, c6 di ning luc. Pay 1a
mét loi theé quan trong va cling 14 mot tai san quy cho chién luge dai han cua SBS sau nay.

Cubi cling, trude khi két thiic bai phét biéu ctia minh, xin thay mat HDQT goi dén Pai Hoi 1o
chue sirc khoe va 1oi cdm on chén thanh cla ching t6i!
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