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BAO CAO THUtiNG NIEN 
Ging ty co phAn to van &Au tir mo va cong nghi4 - Vinacomin 

Nam 2017 

I. Thong tin chung 
1. Thong tin khai quat 
- Ten giao dich: Cong ty co phan tu van Dau to m6 va cong nghiep —

Vinacomin 
- Ten tieng anh: VINACOMIN INDUSTRY INVESTMENT 

CONSULTING JOINT STOCK COMPANY (VIMCC) 
- Ten viet tat: VIMCC.,JSC 

- Bie4u tugng: 

- Gidy chirng nhan clang 14 doanh nghiep s6: 0500237543 
- Von dieu le: 24.000.000.000 VND 
- V6n ddu tu cua chu sa hal: 24.000.000.000 VND 
- Dia chi: So 565 dueng Nguyjn Trai, phugng Thanh Xuan Nam, Quan 

Thanh Xuan, thanh ph6 Ha NOi 
- S6 dien thoai: 02438544252 
- SO fax: 	02438543164 
- Website: 	WWW.vimcc.vn  
- Ma co phial (neu co): TVM 
Qua trinh hinh thanh va phat trien 
- Qua trinh hinh thanh va phat trien (ngay thanh lap, thed diem niem yet, 

thei gian cac moc su kien quan tr9ng k8 tix khi thanh lap den nay). 
+ Ngay thanh lap: 22 thang 09 nam 1965 có ten la Vien Nghien ciru thi6t 

ke mo (g9i tat la: Vien M6), thuOc TOng Cong ty than Quang Ninh (QD s6 
1139/BCNNg-KB2 dm BO trugng BO CNN). 

NO.)/ 06/10/1969 dOi ten thanh Vien quy hoach va thik ke than, (QD s6 
108-QD/TC cua BO truong BO Dien va Than). 

Ngay 10/09/1972 tach mot bO phan cua Vien, thanh lap Phan vien nghien 
dru khoa h9c mo; Nam 1978 doi thanh Trung tam Nghien cifu khoa h9c 1(5/ 
thu'at; Ngay 12/09/1979 thanh lap Vien nghien cuu khoa h9c k5f thuat mo, nay la 
Vien khoa h9c cong nghe mo - TKV. 

Ngay 12/09/1979 thanh lap Vien may MO, nay la Vien ca khi nang lugng 
va mo - TKV. 

Ngay 06/03/1984 sap nhap Vien kinh to mo vao thanh Vien quy hoach kinh 
to va thiet 1(6 than, (QD so 13MT/TCCB cua BO truaing130 MO va Than). 



Ngay 19/10/1988 sap nhap Cong ty khao sat va than' do than vao thanh 
Cong ty khdo sat thikk6 than (QD 13MT/TCCB cua B6 truong b6 Mo va Than) 

Ngay 13/12/1991 to chirc lai thanh Cong ty Kith° sat va thik 1(6 me (QD 
358-NL/TCCB-LD cua B6 truong b6 Nang lugng). 

Ngay 19/06/1993 to chirc lai thanh Cong ty Khao sat va thik 1(6 mo (QD s6 
358 —NL/TCCB-LD cua B6 truong B6 Nang lugng). 

Ngay 01/04/1995 Cong ty Khao sat va thiet Ice m6 trkrc thu6c Tong Cong ty 
Than Viet Nam (QD so 137-NL/TCCB-LD ngay 04/03/1995 cita B6 truong B6 
Nang lugng). 

Ngay 27/05/1996 doi ten thanh Cong ty Tu van Xay dimg m6 va cong 
nghiep trtrc thu6c T6ng cong ty than Viet Nam, (QD so 873-TVN/HDQT cua 
HDQT T6ng Cong ty Than Viet Nam ngay 29/05/1996 va QD s6 197-/QD cua 
B6 truong B6 cong nghiep ngay 29/01/1997). 

Ngay 05/04/2000 sap nhap Cong ty tu van dau tu Dien — Than vao thanh 
Cong ty tu van dau tu mo va ding nghiep trvc thu6c Tong cong ty Than Viet 
Nam, (QD s6 23/2000/BCN cua B6 truong B6 cog nghiep). 

Ngay 28/03/2006 chuy6n thanh Cong ty Co phan tu van Dau tu m6 va cong 
nghiep — TKV (CV s6 8389/CV-HDQT ngay 07/11/2006 ciia HDQT Tap down 
Cong nghiep Than — Khoang san Viet Nam). 

Ngay 20/06/2011 doi thanh Cong ty Co phan Tu van Dau tu mo va cong 
nghiep Vinacomin (QD Dai h6i dong c6 &rig thu6ng Men nam 2011). , 

Quyk dinh s6 05.11/QD 	HDQT COng ty ngay 01/06/2011 ve viec sir 
dung ten tir ngdy 20/06/2011 doi thanh COng ty Co phan Tix van Dail tu mo va 
Cong nghiep — Vinacomin. 

Nam 2012 Cong ty tham gia gop von vao Cong ty CO phan tu van Dau tu 
mot Luong S011 	le nam gift 30% von diL le tuang duang 2.400.000.000 
&orig. 

Nam 2012 Cong ty mua lai 75.000 co phan cua Cong ty TNHH mot thanh 
vien than Uong Bi,dang nam gift tai Cong ty Co phan Tuvan Dau tu than Uong 
Bi v6i gia tri chuyen nhugng la 765.000.000 &Ong; va mua lai 1.500 co phan cUa 
Cong ty TNHH,m6t thanh vier' than Nam Mau clang,  nam 	tai COng ty Co 
phan Tu van Dau tu than Uong Bi 	gia tri chuyen nhugng la 15.000.000 
dong. Ke to ngay 01/09/2012 Cong ty da so hau,76.500 	phan tuong duong 
voi 51% von dieu cua Cong ty Co phan Tu van Dau tu than Uong Bi. ,Den 
ngay 13/07/2015 Cong ty Co phan Tuvan Dau tu than Uong Bi tang von diet' le 
to 1.500.000.000 d6ng len 2.700.000.000 d6ng bang c6,  phi6u thuong theo,  do 
Cong ty cung dugc tang ,s6 co phan len thanh 137.700 co phan,tuang irng bang 
1.377.000.000 &Ong (chiem 51% von elieu le ciia. Cong ty 	phan to van Dau tu 
than Uong Bi). 

2. Nganh nghe va cilia ban kinh doanh:,  
- Nganh,  nghe kinh doanh: Nganh nghe kinh doanh chinh 
+ Tu van dau tu ya xay dung cac cong trinh mo, din 	cong nghiep, 

giao thong van tai, buu chinh vin th6ng; 
+ Khao sat, thiet ke xay dung cong trinh cong nghiep m6, cong trinh giao 

th6ng, cong trinh ha tang; 



+ Thiet ke quy hoach xay Ong, thet ke kin triac cong trinh xay dung, cong 
nghiep; 

+ Thiet ke cong trinh dien nang: Duong day tai dien, tram bien the dien, 
cong trinh dien dan dung va cong nghiep; 

+ Thiet ke cong trinh cap thoat nuoc khu cong nghiep, dan dung, giao 
thong; 

+ Tham dinh cac du an dau tu (chi tham dinh cac thiet ke da dugc clang 1KT 
kinh doanh), thiet ke k --y thuat, 	toan cac dg an dAu tu; 

+ van xuat nhap khau thiet bi, phv tong, nhap khau vat tu, thiet bi, phi 
tong phvc vu cho nganh m6 va cac nganh cong nghiep khac; 

+ Xay Ong cac cong trinh cong nghiep dan dung, giao thong, van tai, dien 
lvc; 

+ Nghien cuu irng dung khoa h9c cong nghe nganh m6; 
+ Dich vv thuang mai; 
+ Kinh doanh vat tu, thiet bi nganh khai khoang va cac nganh cong nghiep 

khac (Doanh nghiep chi kinh doanh khi c6 du dieu kien theo quy dinh cua phap 
luat). 

- Dia ban kinh doanh: Khu vuc tinh Quang Ninh, tinh Lao Cai, tinh Ha 
Tinh, tinh H6a Binh... 

3. Thong tin ye ma hinh quan tri, to chtiv kinh doanh va b O may quan ly 
3.1. Mo hinh quan tri 
M6 hinh quail tri cua Cong ty thvc hien tuan thu theo quy dinh cua Luat 

Doanh nghiep. 
+ Dai h9i dong co &rig: 
Dai h9i &Mg co &mg la co quan quyen lgc cao nhAt cua Cong ty, Dai h9i 

&Mg co &rig c6 cac quyen va nhiem vu sau: 
Th8ng qua dinh huong phat trien cong ty; 
Quyet dinh loci co phan ,va tong so' c9 phAn cfm,timg loci dugc quyen chao 

ban; quyet dinh mix co tire hang nam cua tiling loci co phan; 
Bau, mien nhiem, bai nhiem thanh vier' H9i &rig quail tri, Kiem soat vien; 
Xem xet va xix ly cac vi pham cua H9i thing quan tri va Ban ki8m sok gay 

thiet hai cho Cong ty va co dong cua Cong ty; 
Quyet dinh dau tu, quyet dinh giao dich mua, ban so tai san cua Cong ty 

hoac chi nhanh c6 gia tri tit 35% ,tra len tong gia tri tai san dugc ghi trong bao 
cao tai chinh dugc kiem,toan gan nhat 	Cong ty; 

Quyet dinh sda doi, bo sung Dieu le Gong ty; 
Thong qua bao cao tai chinh hang nam; 
Lga chop Cong ty kiern toan; 
Quyet dinh mua lai tren 10% tong s9 co phan da ban dm moil loci; 
Quyet dinh to chirc lai, giai the cong ty; 
Dai hoi &Mg co dong thueng nien dugc to chirc snot nam m9t lan trong 

thoi Ilan 04 thang, ke tit ngay ket thtac nam tai chinh. 
+ H9i,dong quan tri 
H9i dong quan tri la co quan quan 17 cao nhat cua Gong ty Co phan tu van 

DAu tu mo va Cong nghiep — Vinacomin, .cac thanh vien H9i dmg quail tri da 



dieu hanh hog gong cua Cong ty trong suet nam tai chinh va den ngdy lap Bdo 
cdo tai chinh, thanh vien Hoi &Ong quan tri bao gem: 

- Ong Nguyen Trong Himg 	- Chu tich HDQT 
- Ong D8 Hong Nguyen 	 - Uy vien HDQT 
- Ong Le Van Duan 	 - Uy vien HDQT 
+ Ban kiem soat 
Ban kiem soat gem 03 ngued. Thanh vien ban kiem soat phai c6 trinh de 

chuyen mon, kinh nghiem nghe nghiep ye ke town va kiem town. Nhiem 1(37 caa 
Ban kiem soat la 05 nam va ding voi nhiem kSi cua FEN gong quan tri. Ban kiem 
soat bau 01 ngueyi lam truong ban, Truong ban kiem soat phai Id co &rig hoac 
ngued dai dien cua co (long. 

Ban kiem soat cua Cong ty trong nam tai chinh va den ngdy lap bd.() cdo 
nay bao gem cdc thdnh vien sau: 

- Ba TrAn Thi Minh Thu 	 - Truong Ban kiem soat 
- Ong Nguyen Cong Tan 	 - Uy vien Ban kiem soat 
- Ba Pham Thi Viet Nga 	 - Uy vien Ban kiem soat 
+ Ban giam doc: 
Ban giam doc Cong ty hien nay bao gem 01 Gidm doc va 03 pho gidm dec. 

Giam doc do HDQT be nhiem hoac Bai nhiem theo dieu 32 Dieu le cua Cong 
ty. 

Co cau Ban giam doc da dieu hanh, hog deng san xuat kinh doanh caa 
Cong ty trong suet nam tai chinh va cho den ngdy lap bdo cdo nay gem: 

- Ong Do Hong Nguyen 	 - Gidm doe , 
- Ong Le Van Duan 	 - Pho giam 
- Ong Nguyen Viet Cuatng 	- Ph6 giam doc 
- Ong Le Viet Phuang 	 - Ph6 giam doc 
3.2. Co cau be may quan ly 
Tai thoi diem hien nay ca cau be may to chat Cong ty gem: 
Hei deng quan tri: 03 nguoi; Ban kiem soat: 03 thanh vien, 
Ban lanh ciao, dieu hanh Gong ty gem: 01 giam dec, 03 pho giam doe, 01 

ke toan truOng (dieu hanh den het 02/10/2017 do chuyen cong the). 
Tong so can be cong nhan vien binh quan toan Cong ty Id: 398 ngubi. 
Tai co quan Cong ty bao gem: 15 phong ban ved 272 can be cong nhan 

vien lam viec tai try so chinh so 565 duong Nguyen Trai, phuerng Thanh Xuan 
Nam, Quan thanh Xuan, thanh pho Hd Nei-. 

Cong ty bao gem 03 chi nhanh: 
+ Chi nhanh Cong ty Co phan Tu van Dau to mo va cong nghiep — 

Vinacomin — Xi nghiep thuong mai va chuyen giao cong nghe: gem 04 phong 
vdti 25 can be cong nhan vien, try sa tai 565 throng Nguyen Trai, phu Ong Thanh 
Xuan Nam, Quan thanh Xuan, thanhyho Hd Nei. s  

+ Chi nhanh Cong ty,  , CO phan Tu van Dau 	mo 	cong nghiep — 
Vinacomin — Xi nghiep thiet 	than Hon Gai: gem 06 phong voi 48 can be 
cong nhan vien, c6 try se( tai so 61, pho Ba Deo, phuOng Hon Gai, thanh pho Ha 
Long, tinh Quang Ninh. 



+ Chi nhanh Cong ty Co phAn Tu van D'Au tu ma va cong nghiep - 
Vinacomin - Xi nghiep dich vu tong hop va Xay dung: gom 05 phong vai 26 
can ba cong nhan vien c6 trp so tai to 35B, khu 3, phuang Cam Thanh, thanh 
phO CAm Pha, tinh,Quang Ninh. 

Tit 	ban dau Vien nghien ciru thiet ke ma ,m6i thgc hien cac ban ye' thi 
cong phpc vu cai tao, khoi phpc cac ma khu virc Cam Pha, Hon Gai, tien den 14 
thiet ke kyi thuat cac cong ,trinh dos phia Viet Nam tu thiet ke toan 136; sau do 
Vien, Cong ty 	tri 	tong sa do phat trien nganh than Viet Nam dugc Thu 
Tuang Chinh phis phe duyet va tu van, thiet k8 cac giai doan phpc vu dau tu xay 
dung cac ma than trong ca nuac, cac ma ngodi than phpc vu phat trien cong 
nghiep khai khoang, vat lieu xay dung va san xuat thuoc no cong nghiep... Hien 
nay Cong ty gang thirc hien hau het Du an va thiet ke cac ma, &Ong thi mo 
rang kinh doanh sang cac linh vuc 	nhu: Xay lap, thuong mai, chuyen giao 
cong nghe va chuan bi to chile khai thac,dd, gia cong the bien vat lieu xay dung. 

3.3 Cac cong ty con, cong ty 	ket 
*Cong ty con 
+ Ten col-1g ty: Cong ty Co phan Tu van dau tu than Uong Bi 
+ Dia chi: Khu 3, P. Trung Vuong, TP. Uong Bi, tinh Quang Ninh 
+ Linh vuc san xuat kinh doanh chinh: Tu van thiet ke va giam sat thi cong 

cac cong trinh dan dung, cong nghiep... 
+ V8n dieu le thirc gop: 1.377.000.000 (tang 
+ TS/ le so.  hau: 51% von dieu le 
+ Lao clang binh,quan: 26 nguai 
+ Cong ty lien ket 
+ Ten cong ty: Cong ty co phan tu van dau tu ma Luang San 
+ Dia chi: M.' Cao Ram - Huyen Luang Son -, tinh Hoa Binh 
+ Linh vuc san xuat kinh doanh chinh: Tu van thiet ke cac cong trinh ma, 

khai thac cla, vat lieu xay di,mg 
+ WTI dieu le thirc g6p: 2.400.000.000 (fang 
+ TS,  le sa hiru: 30% von dieu le 
4. Dinh hung phat trien 
4.1. CUng co va phat trien nguon nhan lgc,  
- Cfing 	phat trien nguon nhan lgc chat lugng cao. Danh gia phan loai 

chat lugng nguon nhan luc de c6,ke hoach dao tao, sap xep lai lao 	, 
- Tuyen dung bo sung nguon nhan fix cho cac nganh nghe con thieu, con 

yeu, VI dap so lao dang nghi the do va chuyen,  cong tac theo hinh thdc thi tuyen 
va xet tuyen, trong do uu tien hinh thirc thi tuyen. 

- Tiep tpc dao tao, nang cao trinh do chuyen mon nghiep vu: To chiTc cac 
lop day nghiep vu chu nhiem du an trong do chit trong den ky,nang thuyet trinh. 
Cir hoc tu to chik cho can 1)6 tham gia cac 	nang cao kin thirc ve dau tu, 
xay dung, dau thau va ngoai ngiT. 

- Tiep tpc cd can ba luan phien xuong theo dOi, hoc tap tai cac chu dau to 
hoc Ban giam sat tac gia doi vai cac cong trinh thi cong, lap dlat. 

4.2. Cong tac tim kiem viec lam 



- Tang cuOng tim kiern,viec 	chirc nghiem,thu ngay 	\Teri cac cong 
trinh da hoan thanh thu hoi von mot cach nhanh nhat. 

- DOng vien khuyen khich can bi5 to tim kiem viec lam. 
- Tang cuarng quan he vai Bo Khoa hgc cong nghe, cac cgc, vg cila Bo 

Cong thuang de tim kiem cac cong viec ngoai Tap doan. 
- Tiep tic de xuat cac de tai nghien ciru chuyen sau clang 1(f vai Tap doan, 

BO Cong thuong, BO khoa hoc cong nghe, teen co so' cong viec tu van thiet ke 
hang ngdy de nang cao trinh do chuyen mon nghiep vg va tang thu nhap cho 
nguei lao Ong tir cac quy khoa hoc cong nghe dm Tap doan va von Ngan sach 
cua nha nuerc. 

- Tier) tgc nghien cat, xay dung phuong an de xuat voi Tap doan de Cong 
ty trgc tiep tham gia ding dt)i tac thgc hien lap thiet ke, thi cong chiing lo bang 
vi neo tai cac don vi trong nganh. 

- Khan truong hoan thien cac dieu kien can thiet de tien tad có kha nang 
thgc hien tu van, thiet ke cac mo than cho cac nuov trong k.hu vgc Asean va lam 
thau phu cho cac doi tac ciia Australia. 

4.3. Cong tac quan ly dieu hanh 
- Ra soat va hoan thien de có dugc cac co the quan ly khoa h9c, linh hog 

cho timg linh vgc hog 'Ong nham phat huy cao do nang lgc caa cac ca nhan va 
tap the nham nang cao nang suat lao dOng va hieu qua kinh doanh. 

- Tiep tgc nghien ciru, bO sung, dieu chinh Quy dinh giao khodn, phan phoi 
tien luong va thu nhap de hoan thien va phu hqp 	thgc to thgc hien nham 
Ong vien khuyen khich ngued lao dOng co trinh do chuyen mon cao, nhiet tinh 
trong cong viec de giti chan ngueri lao d'gng. 

- Tiep tgc dau tu, ap dung cong nghe tin h9c trong cong tac tu van thief ke, 
dau tu: cac phan mem chuyen nganh, to xay dung cac phan mem quan tri de 
nang cao nang suat lao dOng lid chat lugng san pham va phi' hap vai quy dinh 
cua phap luat. 

II. Tinh hinh host depg trong nam 
1. Tinh hinh hogt Ong san xudt kinh doanh 

DVT: Tr.On 

STT 
Ke hoach 

(D/c) 
Chi tieu hien 

Thu'c hien 
nam trtret 

Thtyc hien 
nam nay 

% that 
so voi 

nam trtrov 

% thtyc 
hien so vai 

• 
Ke hoach 

I rang doanh 
thu 391.380 360.548 402.583 111,65 102,86 

- Doanh thu ban 
hang va cung 
cap Bich vu 

390.681 358.886 401.718 111,94 102,83 

- Doanh thu boat 
Ong tai chinh 

699 1.274 824 64,68 117,88 

- Thu nhap Ichac 388 41 10,57 
II Tong chi phi 386.197 353.401 399.982 113,18 103,57 
III Lcei nhu4n 

1 Loi,nhuan truck 
thu 3.700 7.147 2.601 36,39 70,3 

2 Lcd nhuan sau 5.527 1.903 34,43 



thue thu nhdp 
doanh nghiep 

- Lgi,nhudn,sau 
thue cila co ,  
citing thieu so 

299 150 50,17 

- Lgi,nhudn,sau 
thue dm co 
Tong cong ty me 

5.228 1.753 33,53 

IV Cac chi tieu 
khac 

1 TOng so Oat 
sink phai nOp 
ngan sach 

24.500 37.021 151,11 

2 Lgi,nhudn trugc 
thue/Von chn sey 
hat (%) 

21,27 8,42 39,59 

3 'Ding ,na phai 
tra/Von chit so. 
him 

7,7 6,8 88,31 

4 Tong quy luang 44.068 60.714 35.568 58,58 80,71 
5 So ngueyi lao 

dOng binh quan 
(nguen) 

407 480 397 82,7 97,54 

6 Tien hrcing binh 
• quan 9,03 

(trding/thang) 
10,54 7,46 70,78 82,61 

2. To chirc va nhdn sut 

- Danh sach Ban dial hanh: (Danh sach, torn tat lY lich va ty 1e so hair co 
phAn c6 quyen bieu quyet va cac chung khoan kirk do ding ty phat hanh cua 
Tong Giarn doe, cac Ph6 Tong giam dOc, Ke toan truang va cac can 1DO quan lY 
kha.c. 

STT Ho va ten Chrirc vu 
S6 co 
phan 

Ty 1e so. 
hiru co 
phan 
(%) 

Ghi chi' 

1 
Nguy6n Trong 
Hung 

ChU. tich 
HDQT 

12.240 51 

Ngueyi ddi dien 
phan von dm Tdp 
Doan COng 
nghiep than 
Khoang san Viet 
Nam 

2 D6 H6ng Nguyen Giam d6c 9.057 0,37 

3 Le Van Dun 
Ph6 d6c giam 

 9.060 0,37 

4 Nguyen Viet 
Clan-1g 

Piro giam 
doc 2.811 ,  012 



5 Le Viet phuang 
Ph6 giam 
dCic 

1.938 0,08 

6 
Tran Thi Minh 
Thu 

Truong  
ban kiem 
soat 

570 0,02 

7Nga 
Pham Thi Viet 

uy vier' 
 

Ban kiem 
soat 

8.943 0,37 

8 Nguyen Cong Tan 
Uy vien 
ban kiem 
soat 

12.891 0,53 

9 Le Dirc Tun 
Ke toan 
truong 

6.294 0,26 
Chuyen cong tac 
tir 02/10/2017 

3. Tinh hinh cl u ttr, tinh hinh thwc hien cac du an 
Cac du an dang thvc hien der dang 
+ Du an dau tu may chieu kho 16n phuc vu san xuat nam 2017: 63,8 trieu 

+ Du an dau tu phan mem chuyen nganh phvc vu san xuat nam 2017: 626,2 
trieu &Ong. 

+ Dv an dau tu may khoan phvc vu san xuat nam 2017 — XN dich vv tong 
hop va. Xay dung: 265 trieu dmg. 

Cac du an nay se hoan thanh trong quSi 1/2018, ri8ng du an dau tu phan 
rrism chuyen nganh se hoan thanh trong q4 111/2018. 

4. Tinh hinh tai chinh 
al Tinh hinh tai chinh 

Chi tieu Nam trtr&c Nam nay 
% tang, 

giam 
1. T .6ng gia tri tai san 304.337 

360.160 
256.781 -18,52 

2. Doanh thu thuan 402.541 10,53 
3. Lgi nhu'an tir hot dOng san xuat 
kinh doanh 

7.033 2.627 -167,72 

4. Lgi nhqn khac 114 -26 -538,46 
5. Lai nhu4n tru:oc thu6 7.147 2.601 -174,78 
6. Lgi nhua.n sau thue 5.527 1.902 -190,59 
7. TS,  suat lgi nhu4n tra co tirc/ von 
di'eu Fe (%) 10 6 -66,67 

b) Ccic chi tieu tai chinh chit eu: 
Chi tieu Nam truck Nam nay Ghi chu 

I. Chi tieu ye kha nang thanh 
toan 
+ He so thanh toan ngan hp 1,13 1,17 
+ He so thanh toan,nhanh 0,85 0,89 
2. Chi tieu ye co• cau von 



+ He so ng/Tong tai san 0,85 0,82 
+ He so ng/Von chu stir hi-1'u 7,69 6,8 
3. Chi tieu ye nang lgy hoot 
gong 
+ \Tong quay hang ton kho 4,76 7,77 
Doanh thu thuan/Tong tai san 1,18 1,56 
4. Chi tieu ye kha nang sinh led 
+ H" so Lgi nhuan sau 
thue/Doanh thu thuan 

0,015 0,0047 

+ W so lgi nhuan sau thue/Von 
chi.' se( him 

0,16 0,06 

+ He so lgi nhuan sau thue/Tong 
tai san 

0,018 0,007 

5. Co' cau có gong, thay doi von dau clia chit so.  haw 
a) Co phan: 

STT Dien giai 
A 	 A So luv,ng co 

Wan 
Gia tri (VND) T'T l' (%) 

1.  Co phiL uu,dai 0 0 0 
2.  Co phial pho thong 2.400.000 24.000.000.000 100 
3.  Co phieu qu9 0 0 0 

Tong cong 2.400.000 24.000.000.000 100 

b) Co cau c9' Ong: Neu co cau c6 Ong phan theo cac tieu chi , t9 re so' hiru 
(co doing Ian, co Ong nho); co,  Ong  chirc va co Bong nhan; co Bong trong 
nuoc va co don nuov n odi, co &Ong nha nuoc va cac co Ong khac 
STT Ni() dung S9 luting c9 

phan 
Gia tri T9 le (%) 

* Co call co 2.400.000 24.000.000.000 100 
1 to Co Ong tO chirc 1.224.000 12.240.000.000 51 
2 Co Ong ca nhan 1.176.000 11.760.000.000 49 
* Phan theo lanh 

the 
1 Co Ong trong 

nuoc 
2.392.000 23.920.000.000 99,67 

2 Co Ong nuoc 
ngoai 

8.000 80.000.000 0,33 

c) Tinh hinh thay doi von dau tu cua chi' so hiru: Khong thay doi 
d) Giao dich co phial qu9:.Khong phat sinh 
e) Cac chirng khoah khac: Khong phat sinh 
6. Bao cao tac dOng lien quan den moi truO'ng va xa hOi cua cong ty 
Cong ty la don vi hoat Ong chinh trong Tinh vpc tu van thiet ke, nghien 

ciru khoa h9c va thuong mai do \Tay viec sir dung cac nguem nguyen vat ieu, tieu 



thp nang luting, sir dung ngu'on nuck la qua nhi so voi ndn kinh to nen coi nhu 
kh6ng anh hating den moi truemg. 

III. Bao cao va danh gia cila Ban Giam dirk 
+ Ket qua san xuat kinh doanh toan cong ty 

STT Chi tieu DVT 

Thtyc 
hien 
nam 
2016 

Ke 
hoach 
nam 
2017 

Thtyc 
hien 
Warn 
2017 

TS,  le % so yoi 

Cung 
liS7 hoach 

 

Ke 

1 TOng doanh thu Tr.d 360.548 391.380 402.584 111,66 102,86 
2 NOp ngan sach Tr.d 26.676 36.830 138,06 
3 Lgi nhuAn truov 

thud 
Tr.d 7.147 3.700 2.601 36,39 70,3 

4 Lao &Ong binh 
quan 

Nguoi 480 407 397 82,7 97,54 

5 Thu nhAp binh 
quan/nguoi/thang 

Tr.d 10,54 9,03 7,46 70,77 82,61 

+ Kdt qua san xut kinh doanh tai Cong ty me 

STT Chi tieu DVT 

Thtyc 
hien 
nam 
2016 

Ke 
hoach 
nam 
2017 

Thtyc 
hien 
nam 
2017 

TS,  le % so yoi 

Citng 
liST hoach 

 

Ke 

1 T6ng doanh thu Tr.d 347.566 382.568 392.814 113,02 102,68 
2 NOp ngan sach Tr.d 25.136 35.920 142,9 
3 Lgi nhuAn truck 

thud 
Tr.d 6.372 3.320 2.346 36,18 70,66 

4 Co tirc % 10 8-:-10 6 60 
5 Lao dOng binh 

quan 
Ngued 453 383 398 87,86 103,92 

6 Thu nhAp binh 
quaninguOi/thang 

Tr.d 10,34 9,01 7,44 71,95 82,58 

IV. Dinh gia cua HOi thing quart tri ye hot Ong cila Ging ty 
1. ThuAn lgi: 
- Cong ty tiep tuc nhAn dugc Ung hO, giUp da va tap dieu kien cua cac 

cap Lanh dao va ban chuyen mon TAp doan; 
- Cong ty ding da nhAn dugc six chia se, phoi hop cua cac clan vi trong TAp 

doan TKV va cac don vi truv thuOc Tong cong ty DOng Bac; 
2. KhO khan 
- Viec cApyhep va thi cong tham do cac mO mOd, ph'an tai nguyen xu6sng 

sau chAm an den khong -Lao ra cac du an dau to phat trien cac ma mOi. 
- Viec trien khai cong tac chuan bi dau to cac clg an can trien khai trong 

giai doan tai theo Quyet dinh 403 cila Thii tuerng Chinh phU bi chAm cling an 
den thieu viec lam cho Cong ty; 



- Cong tac tu van thiet ke mot s6 cong trinh dugc trien khai trogn dieu kien 
tai lieu dia chat con thieu hoac d6 tin c4),  thap, can phai tien hanh khoan tham do 
dia chat bo sung; 

- Nhiem vu khoan tham dO phvc vu khai thac dugc phe duyet muon anh 
hung den nguon cong viec cUa Cong ty; 

V. Quan,tri cong ty 
1. 11.61 (long quan tri 
H9i &Ong quan tri da thgc hien cac nhiem vu, quyen han theo quy dinh tai 

Lulk Doanh nghiep va Dieu le Cong ty Co phan tu van Dau to mo va cong 
nghiep — Vinacomin. Chi dao thuc hien nghi quyet dai hOi &Ong CO dong, thugng 
nien, giam sat Ban Giam doc va nhfing can b9 quan 1Y khac trong dieu hanh 
cong viec kinh doanh cUa Cong ty c6 hieu qua, cu the la: 

+ C8ng tac to chirc thgc hien va giam sat thuc hien: Trong nam HDQT da 
to chirc .17 cuOc hop va ban hanh 11 Nghi quyet phvc vv cong tac quan tri cong 
ty. Phan cong nhiem vv cu the cho timg thanh vier' HDQT theo link vgc phv 
trach. 

Cac van ban dm HDQT dugc ban hanh ip thei dua tren nguyen tac tap 
trung dan chn, &mg phap 14t, quyk dinh dung dan chitin lugc hoat dOng san 
xuat kinh doanh cua Cong ty. 

HDQT thu:gng xuy8n giam sat, kiem tra Ban giam doc dieu hanh ve thuc 
hien cac van ban cna HDQT, do v4y moi Nghi quyet cua HDQT deu dugc trier' 
khai thgc hien nghiem tuc va dat hieu qua. 

HDQT thugng xuyen danh gia tinh hinh hoat (l6ng san xuat kinh doanh cua 
Cong ty, viec thuc hien DiL le Cong ty. 

+ Cong tac guar' 1Y, chi dao hoat d'9ng san xuat kinh doanh: 
HDQT da chi dao Ban giam doc dieu hanh cong ty thuc hien theo Ke hoach 

va Nghi guy& Dai h9i d6ng co &rig. Hang thang, hang quy deu xem xet danh 
gia tinh hinh flux hien Ke hoach san xuat kinh doanh va dua ra nhimg quyet 
dinh chi dao kip died, phu h9p. 

Ngoai ra trong qua trinh boat dOng san xuat kinh doanh, m9i van de phat 
sinh deu dugc HDQT chi dao xir ly kip tiled. 

2. Ban Kiem soat 
a) Thanh vien va ca cau dm Ban kiem soat: (danh sach thanh vien Ban 

kiem soat, ty le sOr hitu c6 phAn c6 quyn biL guy& va cac chimg khoan khac do 
cony tv Dhat hanh. 

STT H9 va ten Chtic vu 
0, 

So co phan 
!tam gift' 

TS,  le (%) 

1 
Tran Thi Minh Thu Trugng ban 

ki8m soat 570 ,  0 024 

2 Nguygn Cong Tan Oy vien ban 
kiem soat 12.891 0,537 

3 Pham Thi Viet Nga Oy vier' ban 
kiem soat 8.943 ,  0 373 

b) Hoat d6ng cUa Ban kiem soat: 



Hoot Ong ciia Ban kiem soot Ta tuan thu theo dimg chirc nang, nhiem vu 
dugc quy dinh tai Li* Danh nghiep va dieu le Cong ty. Ban kiem soat da" thgc 
hien viec giam sat, kiem tra kiem soat trong Cong ty cuing ke hoach, quy dinh 
dm Tap doan Cong nghiep than Khoang san Viet Nam. Trong nam 2017, Ban 
kiem soat to chirc 8 cu9c hop \fed cac not dung: 

+ Kiem tra ket qua hoat d9ng san xuat kinh doanh q4, 6 thong, nam; 
+ Xay dyng ke hoach de kiem soat canh bao raj ro; 
+ Phan cong nhiem vu thanh vier' Ban kiem soat phu hgp veri thvc te; 
+ De xuat chon don vi ki6m toan; 
+ D9ng theri thtrang xuyen trao doi, thao Juan, thong qua cac not dung 

thu9c chirc nang nhiem vu dugc giao nham trien khai hieu qua ke hoach cong 
tac nam va,danh gia lc& qua dinh ki hang qu)'/...Cac thanh vien Ban kiem soat da 
tich cue trien khai va hoan thanh tot nhiem viii dugc phan cong. 

\Tad tinh than trach nhiem xay Ong va hgp tac trong qua trinh hoat dOng, 
thkrc hien nhiem vu do cac co Tong giao cho, Ban kiem soat luon phoi hgp trao 
doi va Tong gop y kien thang than, trung thvc vai HDQT, Ban Giam doe cong ty 
trong viec xay chrrig cac Quy the hoat dOng, Nghi quyet, Quyet dinh. 

Nam 2017, Ban kiem soat tap trung kiem tra, giam sat cac van de sau: 
- Thgc hien giam sat viec quan 1/ va dieu hanh hoat d9ng san xuat kinh 

doanh. 
- Giam sat viec chap hanh dieu le cong ty, tinh hinh dux hien cac nghi 

quyet Dai h9i co &Mg, Nghi quyet H9i (long quan tri, tinh hinh thvc hien cac 
quy the cua TKV va Cong ty. 

- Tham dinh bao cao tai chinh 6 thong va. Bao cao tai chinh nam 2017 
- Giam sat tinh hinh thus hien ke hoach san xuat kinh doanh nam 2017 
- Giam sat viec huy dOng von, sir dung von, can doi von va quan 1)",  demg 

tien; flaw hien cac dinh muc, cac bien phap tiet giam chi phi va chir trong cong 
tac quan tri rui ro. 

- Klein tra tinh tuan thu va tinh hinh quan ly tai chinh. 
- Trong Ban Kiem soat, cac thanh vien thueng xuyen trao doi de giai quyet 

cong viec dugc kip tiled, lien tvc Nth dat hieu qua cao nhat. 
- Dinh kST, ban kiem soat tien hanh kiem soat chat the cac mat hoat dOng 

san xuat kinh doanh cua Cong ty. Sau dgt kiem soat deu có bien ban lam viec va 
nhan xet, kien nghi trong cong tac quan tri cua Cong ty de gop phan dam bao 
san xuat kinh doanh cua Cong ty dat hieu qua, tuan thu theo quy dinh cua phap 
luat va TKV. 

3. Cac giao dick, this lao va cac khoan loci ich cita Hoi clang quail tri, Ban 
giam cloc va Ban kiem soot 

a) Luang, thuem , thu lao, cac khoan lai ich: 
STT Nei dung Ke ho4ch Thgc hien 

1 
TiLi luong Truemg Ban Kiem 
soat, Ban giam doe 

- Ngu9n 2016 

1.668.000.000 
1.098.000.000 



CONG TY
CO PH 4N 

TU \CAN CAU_ itrTU*,  
d\\\\ 	CvOmpsirxuni 

- Ngui'm 2017 

1.668.000.000 

80.000.000 

1.018.000.000 

2 Thu lao BKS, HDQT, thuk3'T 326.400.000 235.660.800 

3 
Ti.'n thuang, Ban kie'm soar, 
HDQT, Ban giarn d6c, thu k3'T 
cong ty (lir ngu6n 2016) 

194.896.800 

Ting cong 1.528.557.600 

b) Giao dich co phial cila co &Ong not 130 Khong phat sinh 
c) Hop Tong ho;dc giao dich vOi CO citing not b0: Khong phat sinh 
d) Viec thgc hien cac quy dinh ye guan tri cong ty (Neu rO nhiing not dung 

chua thgc hien dugc theo,  quy dinh,phap 	ye guan tri cong ty. Nguyen nhan, 
giai phap 	hogch khac phgc/ke hog.ch tang cueing hieu qua trong hog &Ong 
guan tri cong ty. 

VI. Bao cao tai chinh 
Bao cao tai chinh dugc kiem toan ( theo phg1gc dinh kern) 

XAC N11.8N CUA DAI DIN THECylV  
PH' 	AT CIA CONG TY 

m doc c 

o Hiing Nguyen 
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