CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIEN GIA LAI DPoc 1ap - Tu do - Hanh phiic
G=C  S6:18/2018/NQ-HPQT Tp Ho Chi Minh, ngay 08 théng 05 ndm 2018
NGHI QUYET

“V/v thong qua cdc ngi dung trong cujc hop HPQT Quy 1/2018”

HOI PONG QUAN TRI CONG TY CO PHAN PIEN GIA LAI

Can cir Gidy CNPKKD 56 5900181213 do S& Ké hoach va Pdu tw Tinh Gia Lai cdp ldn thir 14 ngay
26 thdang 03 nam 2018;

- Can cik Diéu 16 va Quy ché t6 chirc hoat déng Céng ty Cé phdn Pién Gia Lai;

- Cdn cik Bién ban s6 A &/201 8/BB-HPQT ngay 08/05/2018 v/v théng qua cdc nji dung trong cudc hop
HDQOT Quy 1/2018,,

QUYET NGHI

Piéu 1. Phé duyét cic ndi dung sau:

1.

Théng nhit ndi dung Béo cdo tinh hinh hoat dong sin xuit kinh doanh Quy I nim
2018, K& hoach hoat dong san xuét kinh doanh Quy II niim 2018.

Chi tiét theo Phu luc 01 dinh kém.
Thong nhit thong qua chii treong dau tw dy 4n Nha may dién mit troi Him Pha 1.

- Phé duyét chil truong du tu du 4n va d& nghi Ban didu hanh béo cdo HPQT cac ndi
dung chi tiét v€ moi trudng, xd hdi; dén bu dat dai; va lua chon nha thau EPC trong
qud trinh trién khai dy an.

- Chi tiét theo phu luc 02 dinh kém.
Théng nhit thong qua chi treweong diu tw dw 4n Nha may dién mit troi Haim Phi 2.

- Phé duyét chi truong du tu du 4n va dé nghi Ban diéu hanh béo cdo HPQT cic ndi
dung chi tiét v€ moi truong, xd hdi; dén bu dat dai; va lya chon nha thau EPC trong
qué trinh trién khai du an.

- Chi tiét theo phu luc 03 dinh kém.
Thong nhit thong qua chii trwong diu tw dw 4n Nha may dién mit troi Pic Hué 1.

- Phé duyét chil truong dau tur du 4n va dé nghi Ban diéu hanh bdo cdo HPQT cic nodi
dung chi tiét v€ moi truong, x& hdi; dén bu dat dai; va Iya chon nha thau EPC trong
qua trinh trién khai du an.

- Chi tiét theo phu luc 04 dinh kém.

." Théng nhit thong qua chi trwong iy quyén cho Chu tich HDQT quyét dinh chuyén

nhwong quyén sit dung dit va cdc chi phi phat trién du an Nha may dién mat troi




TTC Ham Pha 2 cho GHC dé diu tw dw 4n Nha may dién mit troi TTC Ham Pha
2. Gi4 tri chuyén nhwong theo gia thi trwdomg.

6. Thong nhit thong qua chii trwong diu tw dw 4n Hién dai hoa cong nghé thong tin —
GEC.

- Chi tiét theo phu luc 05 dinh kém.
7. Thong qua chi trwong xdy dung Chinh sach giao dich véi Bén lién quan.

Hoi déng quan tri thong nhét thong qua chu truong thiét 14p Chinh sach giao dich voi
Bén lién quan. Ban diéu hanh s& 1am viéc lai v&i ndi by va béo cao HPQT thdng nhat.

8. Hoidn thwe hién nghién ciru diu tw dw 4n Pién mit troi Thanh Long, HDQT s& xem
xét lai sau khi dv 4n dwoc bd sung quy hoach.

9. Théng nhit thong qua_ diéu chinh muc dich phit hanh trai phiéu khong chuyén déi,
khong kém chiing quyén, c6 bao dim bing tai sin nim 2018.

Chi tiét theo phu luc 06 dinh keém.

10. Thong nhit lya chon 1 thanh vién HPQT déc lap chuyén vé kiém todn dé bd sung
vao HDQT. Thu lao ctia thanh vién nay sé thao luin sau.

Piéu 2. Giao Téng Gidm dbc cin ctr ndi dung duoc phé duyét tai Nghi quyét nay dé trlen

khai thyc hién. 812,33
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PHU LUC 01

TINH HINH HOAT PONG SAN XUAT KINH DOANH QUY 1/2018
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH QUY 11/2018

A. TINH HINH HOAT PONG KINH DOANH QUY 1/2018

I. Tinh hinh thwe hién muc tiéu cong ty Quy 172018

Muc tleu i thue hié ‘

San lugng dién hop nhit Quy /2018 dat 54,0 trkWh (bing
93% so v6i ké hoach) do lwu luong nuée thip

" Thychién Quf 12018 dat gin 10331?&2?}5 ;Eg Z@thgfﬁe |
Doanh thukmhdoanhdlen . hoach do dugc didu chlnh ting g1a béandién

San lwong dién thuong phdm

fTrong quy Ida hoan tAt cong tac nhip khAu thiét b1 da.ng trién
gkhal gia cong dé 1&p dat (du kién hoan thanh 01 t6 mdy trong
'quy 1/2018).
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Cln ph1 in xuat Kl nh doanh - ,_1(1}(;:0‘1;0[1 thu'c hlen Quy I/2018 dat 52 9 ty dong, ibang 92/o ke 3

§L0'1 nhuan tru:oc thue Quy I/2018 dat 52,4 ty dong, vuot 28% ke
LNTT GEC horp nhét %hoach

- ; ;TV le ton that hoa1 dong ban le Quy I/2018 thu'c hlen 5 7%, thap |
~ honso véi ké hoach ditra6,15% j

Hoan thanh cong tdc cai tao nang
cAp nha méy thuy dién DPH2

;:7,‘G1am ton that c‘hen nang

Tuyen dung nhan su dap ung nhu D3 tuyén dung 02 k§ su dién. Dang tuyen dung va chuan b1
cau phét trién nhéan sy cho 02 du an dié€n mit troi.

II. Tinh hinh thwe hién ké hoach Quy 1/2018

1. Hoat ddng san xuit kinh doanh dién

KET QUA SAN SUAT KINH DOANH PIEN QUY 1/2018

DVT: SL: TrkWh; DT: Tr.ddng =~ >
. N
Quy 12018 ;F‘
51
A
| |Chinhénh 1542 | 23.809 | 14,17 | 24481 | 1664 | 25217 92% | 103% | 85% | 97% 5
Ayun Ha =
o | Chinhinh 702 11941| 621| 10726| 652| 10394 87% | 90% | 95% | ‘02
ChuProng %
| Pien ban EVN | 071 564 | 0,44 402 | 073 655| 62% | 71% | 60% | 61%
Dién bdn 16 641| 11377 577| 10324 579  9739| 90% | 91% | 100% 1002
3 | Chinhdnh 913 | 14.028 | 1002 | 14940 | 1122 | 15525| 110% | 107% | 89% | 96%
Lam Dong
g4 |Chinmhdnh o o0l s aer | 2057 | 48120 | 2505 | 49443 | 97% | 111% | 82% | 97%
MangYang
5| Chi nhdnh 485 75241 3061 69261 476| 8124 | 63% | 92% | 64% | 85%
TTH o
CONG 5781 | 100768 | 54,03 | 105.193 | 64,29 | 108.703 | 93% | 104 | 84% | 97%
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Ghi chii: Doanh thu dién trén dd bao gom thué tai nguyén nuéce, phi moi fruong rung.
2. Két qua kinh doanh

KET QUA KINH DOANH HQP NHAT QUY 1/2018 - HOP NHAT
PVT: Tr. ddng

i 5 QUY 1/2018
KET QUA KINH DOANH TH CK TH/KH | TH/CK
Doanh thu 117.464 121.138 110.468 103% 110%
bién 100.768 105.193 108.703 104% 97%
Dich vu 16.696 15.944 1.764 96% 904%
Xay lip —co khi 15.842 12.907 0 81%
Dich vu khdc 854 3.038 1.764 356% 172%
Gi4 vbn 57.729 52.853 41.245 92% 128%
Dién 43.597 40.735 40.024 93% 102%
Dich vu 14.132 12.118 1.221 86% 993%
Xay ldp — co khi 13.412 9.878 0 74%
Dich vu khdc 720 2.240 1.221 311% 183%
Lgi nhuan gép 59.735 68.285 69.223 114% 99 %
% Bién lgi nhudn gp 51% 56% 63% 111% 90%
% Bién LN gop KD dién 57% 61% 63% 108% 97%
% Bién LN gdp xdy ldp co khi 15% 23% 153%
% Bién LN gép DV khdc 16% 26% 31% 167% 85%
Chi phi ban hang, QLDN 15.102 15.831 10.246 105% 155%
Loi nhuédn khac 74 744 288 1011% 258%
Doanh thu tai chinh 1.952 5.076 3.098 260% 164%
Chi phi tai chinh 5.585 5.829 6.277 104% 93%
L&i vay 5.585 5.789 6.251 104% 93%
Loi nhuin truéce thué 41.073 52.445 56.086 128% 94%
Thué TNDN 3.761 4.864 3.820 129% 127%
Loi nhuén sau thué 37.313 47.581 52.266 128% 91%
% Loi nhudn sau thué 32% 39% 47% 124% 83%

- Doanh thu:

v' Mic du doanh thu Iinh vuc xdy dung co ban chua dat k& hoach tuy nhién doanh thu dién Quy

1/2018 vuogt k& hoach nén doanh thu thudn ting 3% so vé6i ké hoach dit ra.

v Doanh thu i chinh vugt cao so v&i ké hoach dat ra cha yéu do tang ngudn thu tir c4c khoan cho

vay va tién gui ti€t kiém.

- Chiphi:

v/ Gi4 vbn hang ban Quy 1/2018 bing 92% ké hoach do dwoc ghi nhén twong tng véi doanh thu.

Pdng thoi cic nha méy dién chua ghi nhén tién cip quyén khai thic tai nguyén nuéc.
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v Chi phi tai chinh thuc hién vuot 4% so véi ké hoach do diéu chinh 13i sudt cdc khoan vay hién

hitu cta cac NH thuong mai (vay hoan vbn dAu tu dy an thuy di€én Ayun Thuong 1A tir 7,7% 1én

9,4%)

v' Chi phi quan 1y doanh nghiép ting vugt 6% k& hoach va cao hon cing ky do trong Quy 1/2018
ghi nhan chi phi ting Quy chung tay vi cdng ddng TP.HCM, tang chi phi khdu hao TSCD céc tai

san dau tu méi cudi nam 2017 céc tai san nhan sap nhdp cua TIC. So v6i cung ky chi phi lwong

tang do viéc didu chinh lwong dinh ky vao cudi nim 2017, ddng thoi ap dung ché do khuyén

khich cdc nhan vién lam viéc tai cic du &n ngoai tinh...

- Loi nhuan truée thué Quy 1/2018 dat 52,4 ty ddng, virot 28% so v6i ké hoach va bing 94% so véi

cung ky.

KET QUA KINH DOANH QUY 1/2018 (CONG TY ME)

= 2 UY 1/2018
A OUiknhbo

DVT: Tr. ddng

Doanh thu 61.495 65.188 60.453 106% 108%
Dién 60.961 62.754 58.461 103% 107%
Dich vu 534 2.434 1.991 456% 122%

Gid von 30.756 30.030 27.515 98% 109%
Pién 30.013 28.087 25.744 94% 109%
Dich vu 743 1.942 1.771 261% 110%

Loi nhuén gdp 30.739 35.159 32.937 114% 107%
% Bién LN gop 50% 54% 54% 108% 99%
% Bién LN gép KD dién 51% 55% 56% 109% 99%
% Bién LN gdép DV khdc(*) -39% 20% 11% 183%
Chi phi ban hang, QLDN 12.801 13.194 7.088 103% 186%
Loi nhudn khéc 189 529 181 280% 292%
Doanh thu tai chinh 1.639 3.934 2.897 240% 136%
Chi phi tai chinh 3.462 3.968 4.509 115% 88%
L3i vay 3.462 3.919 4.301 113% 91%

Loi nhuin trwéc thué 16.304 22.460 24.418 138% 92%
Thué TNDN 2.446 2.088 1.324 85% 158%

Loi nhuén sau thué 13.859 20.372 23.094 147 % 88%
% Loi nhudn sau thué 23% 31% 38% 139% 82%

(*) Bién loi nhudn goép madng dich vu ké hoach Quy I am do trong Quy I Phong thi nghiém ciia GEC

chi thuc hién cung cci'p dich vu ndi bg (tuy nhién vén ghi nhdn chi phi cé dinh nhu khdu khao, phdn

b6...), doanh thu cung cdp cho cdc don vi ngoai GEC du kién ghi nhdn vao nhitng quy sau.

- - Doanh thu:

v" Doanh thu thudn Quy 1/2018 vuot 6% ké hoach do doanh thu dién ting tir didu chinh gi4 bén

dién va thu cung cép dich vu cho du 4n Alin B1 hon 1,7 ty ddng (chuyén tir 2017 sang)
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v

Doanh thu hdat dong tai chinh Quy /2018 vuot 140% so véi ké hoach chit yéu ghi nhan ngudn

thu tir 151 cho vay va 13i tién giri.

- Chi phi:

v

Gi4 vén dién thuc hién bing 94% ké hoach do Cong ty da kiém sodat chi phi gia von tai khu vuc
ChuPréng tuong Gng vdi doanh thu thuc hién (doanh thu thuc hién 90% ké hoach, chi phi ghi
nhin twong tmg 90% ké hoach dit ra) va chua ghi nhén tién cép quyén khai thic tai nguyén

nuoc.

v Gid vbn dich ting cao do ghi nhan gi vén dich vu cho Alin B1 (gén 1,3 ty ddng)

v Chi phi quan 1y doanh nghiép ting 5% so v&i ké hoach do trong Quy 1/2018 Céng ty chi tng hd

Quy chung tay vi cong ddng TP.HCM (khoang 3 ty ddng).

Chi phi tai chinh thuc hién vuot 15% so v&i k& hoach do diéu chinh I4i suét vay theo hop ddng
hoan vén dau tu (diéu chinh sau 1 ndm) tir 7,7% 1én 9,4%.

- Loi nhuén truée thué Quy 1/2018 Cong ty me dat 22,5 ty dong, vuot 38% ké hoach va bang 92%
cliing ky.

III. Két qua thwe hién cAc nhiém vu trong tAm ciia cong ty:

1. Hoat dong san xuit va kinh doanh dién:

Cbng tic KHSC 2018: Trién khai thuc hién c4c phiéu giao viéc, mua sém hang héa, lya chon céc
nha thau thi cong ciac hang muc thudc ké hoach stra chita 2018, muc tiéu dam bao hodn thanh
trudec mua mua 2018.

Thuc hién ra soat, x8y dung phuong 4n cai tao ludi dién tai Chu Prong nhidm dam bao muc tiéu

giam tdn thit ddng thoi dam bao mang lai hiéu qua kinh doanh cho chi nhanh.

2. Cong tac EHSS:

Panh gid ESIA du 4n PMT Krong Pa: Pang chudn bj cic thi tuc ky két hop ddng véi don vi
thue hién danh gia doc 14p v& anh hudng dén bai chin tha cua dw 4n. Dy kién s& trién khai danh
gid anh hudng du an trong thang 5/2018.

Phong Dién: Tiép tuc gidm sat thuc hién ESIA va cdc noi dung trong ESMP, gidm sat va hd trg
BQLDA d4nh gi4 tuan thit EHSS ddi v6i cdc nha thiu thi cong.

Trién khai cong tic chon nha thdu va tién hanh x4c dinh miu, vi tri quan tric moi trudng lao
dong cic nha may thuy dién thudéc GEC.

Dang thuc hién hd so mdi thdu va théng nhét pham vi cdng viéc trudc khi tim kiém nha thiu

thuc hi¢n ESIA cho 2 du 4&n DMT Ham Pha va DBuc Hugé.

3. Cong tac phat trién cong nghé:

i e SR R S N 1)
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Trong Quy 1/2018 trién khai lip dat DCS Ayun Ha, bd sung tin hiéu MiniSCADA theo yéu ciu
ctia Ban Quan ly dy 4n dién nong thon mién Trung, 1am viéc v6i Cao thé mién Trung dé lap dit
SCADA cho tram E44. Trién khai mua sim vat tu thiét bi phuc vu cho Du 4n Robot lau Pin

Niang luong mit troi.

4. Cong tic diu tw dw 4n:

Du 4n ning cAp nha may PiakPiHao 2: hoin tit cong tac nhap khiu thiét bi trong Quy 1/2018.

Phuong 4n trién khai: s& thyc hién hién thay thé 01 t5 méy trong mua khd nim 2018 (hoan thanh

trong Quy 11/2018), t& may con lai s& thuc hién trong miia khd 2019. Sau khi thay thé s& kiém

tra, danh gi4 hiéu qua du 4n, trong truong hop kha thi s& trién khai nhan rdng ra cic nha miy
khac. Tién d6 hién tai:

v GCC dang thuc hién thio t& may H2 clia nha may DakPiHao 2, hoan thanh trong ngay 19/4
va chuyén v& xuong co khi Dién Pht vao ngay 20/4. Sau khi thiét bi van chuyén vé xudng,
GCC s& thuc hién gia cong td hop thiét bi méi (ké hoach dén ngay 17/5 hoan thanh).

v/ Hién tai cic chuyén gia cia VOITH d4 c6 miit tai nha mdy, theo hop ddng ky két, cac chuyén
gia VOITH s& thuc hién hudng din va gidm sét viéc lip dat thiét bi, gidm sét viéc thi nghiém
va diéu chinh thiét bi.

Dy 4n ning cip khu cong nghiép Dién Phu:

v/ Mua sdm thiét bi: hoan tit cong tac danh gid lwa chon nha thiu cung cip thiét b trong théng
4, dang trién khai cdc thi tuc dé ky két hop ddng.

v Cong tac xay dung: da chuén bi mit béng xong, khi c6 thong s6 kich thudc thiét bi cu thé
trién khai phin nén méng va son nén. '

v Tién d6 hoan thanh: quy I1/2018.

Cong tic phat trién dw an NLTT méi:

> Du in PMT Phong Pién:

v Hoan thanh déng dién toan bd vio ngiy 25/09/2018 (theo hgp ddng EPC véi Sharp);
v Dit dai: Hoan tit cong tac dén bl GPMB.
v Thiét k& k¥ thuat: hop thAm dinh v6i B4 Cong Thuong vao 16/04/2018.
v" Thi cong:
» D3 hoan tAt khéi lvong san 14p 41,75ha / 47ha, dat 88.8% theo dung tién do d@ ra.
»  P3ép duge 1.367 coc/19.570 coc

» Duw an PMT Krong Pa:

v Hoan thanh dong dién toan bd: 04/11/2018 (theo hop déng EPC);

v Dét dai: Da c6 Gidy CNQSDD (22/3/2018)
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v TKKT: Pa ndp Bd Cong Thuong thim dinh (11/4/2018)

v' Xin phép xiy dung: Pa ndp S& Xay dung xem trudc hd so (12/4/2018)

v’ Thi cong (tinh dén cudi thang 4/2018): Béc 16p thuc bi va san 14p mat bing dat 42,3% ké
hoach; Céng tic dao dit dat 30,41% va cong tac dép d4t dat 27,8% ké hoach.

v Lép dung tram tron BE tdng (02/5/2018 van hanh)

v Tai chinh du 4n: Pang thuc hién tht tuc mién thué nhép khau thiét bi

» Duw an dién mit troi Ham Pha 1,2:

v Tiép tuc theo ddi Bd sung quy hoach DPién luc cua B Cong Thuong va xin quyét dinh chu

truong dAu tu cta Tinh.

5. Cong tac tai chinh cho cac dv an:

Du 4n KrongPa: D3 ky két hop ddng vay von véi VCB vao ngiy 26/04/2018.

Hop ddng vay vén Du 4n Phong Dién va hop ddng dit mua tri phiéu s& duge ky két trude ngay
10/05/2018.

Du 4n Ptc Hué 1 va Ham Phd: P43 chuyén hd so cho cdc Ngin hang VDB, Agribank, VCB
HCM, Vietinbank. Vietinbank Gia Lai da chép thuan vé nguyén tic i trg cho Pitc Hué v6i han
mttc 60% TMBT, 14 sut cb dinh 3 ndm d4u 9.1%, cic nam tiép theo tinh trén 14i suit huy dong
12 thang + bién 3%, hién dang thuong thao lai 1ai suét va tiép tuc giri hd so cho cic Ngan hang
khac. Agribank Gia Lai va Trung wong di di khao sat thuc té dy 4n Ham Ph.

Céng tic phét hanh ¢ phiéu ting vn didu 16: Hién Cong ty dang phéi hop v6i don vi tu vén
(Cong ty TNHH Ching khodn Ngian hang TMCP Ngoai Thuwong Viét Nam — Chi nhanh
TP.HCM) hoan tit ban cdo bach va tdp hop hd so phat hanh ndp cho UBCKNN. Dy kién cudi
Quy I1/2018 s& thu tién tir cic cd dong thuc hién quyén mua va hoan tAt toan bd cdng téc ting
vén vao ngay 15/8/2018.

6. Cong tac nhan su:

Cong téc tuyén dung: Da tiép nhan 02 k§ su dién cho Phong KTSX va TT.PTCN. Pang tuyén
dung va chuén bi nhén sy van hanh cho cdc nha may dién mit trdi Phong Pién, Krdng Pa. Tiép

tuc tim kiém tmg vién phil hop cho céc don vi khic (VPCT, Phong EHSS).

B. KE HOACH VA NHIEM VU TRONG TAM QUY 11/2018

I. Ké&hoach kinh doanh Quy 11/2018:
KE HOACH SAN SUAT KINH DOANH PIEN QUY I1/2018
DVT: SL: tr.kWh; DT: Tr.dong
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Néi dung

Ké hoach

SL

DT

Quy 1172018

Cuang ky

SL

DT

1 | Chinhanh Ayun Ha 9,05 14.063 13,26 23.276 68% 60%
2 | Chi nhanh ChuProng 6,74 10.175 5,88 10.363 115% 98%
Dién bdn EVN 1,93 1.528 1,71 655 113% 233%
Dién bdn lé 4,81 8.647 4,17 9.707 | 115% 89%.
3 | Chi nh4nh Lim Pdng 9,11 13.923 10,88 15.525 84% 90%
4 | Chi nhanh MangYang 25,44 49.052 30,29 49.443 84% 99%
5 | Chi nhanh TTH 1,98 5.311 2,89 8.124 69% 65%
CONG 52,31 92.523 63,19 | 106.731 83% 87%

- Hién da bdt dau vao mua kho nén lugng nude dd vé cic nha may thap. Doanh thu dién du kién

Quy I1/2018 chi bing 87% so véi ciing ky.

KE HOACH SAN XUAT KINH DOANH QUY 1172018

DVT: Tr. ddng
. Hop nhat GEC
REHOACH KINHDOANH KH CK KH/CK KH CK KH/CK
Doanh thu 120.082 133.212 90% 52.836 68.955 77%
Pién 92.523 106.731 87% 51.767 53.476 97%
Dich vu 27.559 26.482 104% 1.069 15.479 7%
XLCK 25.754 11.768 219%
Khac 1.805 14.714 12%
Gi4 vbn 62.774 61.234 103% 25.526 36.126 71%
bién 38.889 38.136 102% 24.856 22.456 111%
Dich vu 23.885 23.098 103% 670 13.670 5%
XLCK 22.780 10.691 213% 3
Khac 1.105 12.407 9% >
Loi nhuin gop 57.308 71.978 80% | 27.310| 32.829 83%
% Bién lpi nhudn gop 48% 54% 88% 52% 48% 109% _
% Bién LN gop KD dién 58% 64% 90% 52% 58% 90% i
% Bién LN gép XLCK 12% 9% p
% Bién LN gép DV khdc 39% 16% 37% 12% 319%
Chi phi ban hang, QLDN 17.997 19.390 93% 15.588 21.586 72%
Loi nhuin khic 74 (5.453) 189 918 21%
Doanh thu tai chinh 2.071 4,344 48% 13.558 15.782 86%
Chi phi tai chinh 5.364 6.304 85% 3.270 4.161 79%
Lai vay 5.364 6.281 85% 3.270 4319 76%
.| Loi nhuin trwée thué ) 36.091 45.174 80% 22.199 23.782 93%
Thué TNDN 3.305 8.843 37% 3.330 2.498 133%
| Loi nhodn sau thué 32.787 36.331 90% 18.869 |  21.284 89%
% Loi nhuén sau thué 27% 27% 100% 36% 31% 116%
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II. Cac nhiém vu trong tim Quy I1/2018:

1. Hoat djng sin xuit va kinh doanh dién:

Cong tac KHSC 2018: hoan tit cong tac sira chita cic hang muc quan trong tai nha may dam bao
c4c nha may van hanh én dinh, lién tyc trudc mia mua 2018.
Hoan tAt cong tac diéu chinh phuong 4n cai tao ludi dién giai doan 3 tai chi nhénh ChuProng dé

trién khai thuc hién nhdm dam bao hoan thanh muc tiéu chéng ton tat.

Cong tac EHSS:

Trién khai dénh gi4 doc 1ap vé anh huong dén bai chan tha cia du 4n PMT Krong Pa ddng thoi
tim kiém don vi tu vAn thuc hién ESIA cho 2 du 4n DMT Ham Pht va Dic Hué.

Phong Pién: Tiép tuc cong tic gidm sét thyuc hién ESIA va cic ndi dung trong ESMP, gidm sét
va hd trg BQLDA d4nh gi4 tuan tha EHSS d6i v6i cdc nha thiu thi cong.

Trién khai cong tac xac dinh miu, vi trf quan tric mdi truong lao dong cdc nha mdy thuy dién
thudc GEC.

Trién khai thuc hién danh gia ESIA cho 2 dy an DMT Ham Phu va Buc Hué.

3. Cong tac phat trién cong nghé:

Tiép tuc trién khai cdc cong tac 1ip dit DCS Ayun Ha, cong tic bd sung tin hi¢u MiniSCADA
theo yéu ciu ctia Ban Quan 1y du 4n dién nong thén mién Trung (dw kién hoan thanh vao cudi
Quy 11/2018, hoan tit SCADA cho tram E44 vio cudi thdng 05/2018. Trién khai ché tao, 1ip dit
Robot lau PIN dé dwa vio tmg dung thuc té.

4. Céng tic dau tw dw 4n:

Du 4n nang cip cong suit PakPiHao 2: tip trung ddy nhanh tién do trién khai gia cong lap dat

thiét bi, ddm bao d4p tmg cdc yéu ciu k§ thudt ctia nha cung cdp ddng thdi dam bao muc tiéu

nghiém thu hoan thanh vao 30/05/2018.

Dv 4n ning cip khu cong nghiép Dién Phd: Hoan thanh géi thdu mua sém thiét bi va xay

dung trong quy 11/2018, gép phan gia ting tinh tu chu vé tién do thi cdng cac dy an di€n mat troi

trong tuong lai cua Cong ty.

Cong tac phat trién dw dn NLTT méi:

D 4n PMT Phong Dién:

v' Thim dinh TKKT tai B Cong Thuong; théa thuan thiét ké chi tiét DZ110kv véi CPC; cac
thoa thuan do dém, do xa, SCADA véi A0 va GPXD cua du 4n;

v’ Trién khai cong tic thiét ké, cung cip v4t tw va thi cong DZ 110kv; cong tac duong, hé thdng

thoat nudc;

P
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v

v

Thi cong céc hang muc: Nha vin phong, hang rao va cbng, tram xi ly nudce, nha dé xe, nha
bao v¢; lép ddt cép dién xoay chiéu tai cong trudng; lép dat tram kiém tra thoi tiét tai cong
truong;

Hoan tAt cdng tic san l4p trong thang 5/2018 va cong tac ép coc vao thiang 6/2018.

> Duw an PMT Krong Pa:

v

Thim dinh TKKT tai BCT; thoa thuén thiét k& d4u néi voi CPC; céc thoa thuan do dém, do
xa, SCADA véi A0 va GPXD ctla du an;

v" Hoan thanh Cdng tic thi cong san nén;

Trién khai cac cOng tdc moéng, khung...;
Thi c6ng céc hang muyc: Nha vin phong, hang rao va cong, tram xi ly nuéc, nha dé xe, nha

bdo v€, canh quan....;

> Duw an dién mit troi Ham Pha 1,2:

v

v

Bém st tién d6 phé duyét BSQH ctia B Cong Thwong va Quyét dinh Chu truong dAu tr clia
Tinh;

Xin Gidy CNQSDD néng nghiép ddng thoi tiép tuc trién khai cong tic chuyén dbi sang dét
ndng luong;

Sau khi dy én dugc bd sung quy hoach, thuc hién trinh thiét k& co s& cho Bo Cong Thuong
thdm dinh;

Hoén thanh thoa thuin hudng tuyén diu ndi, DTM; chon thdu EPC va trién khai thi cong.

5. Cong tac tai chinh cho cac dw an:

Trién khai ky két hop ddng vay vdn cho dy 4n Phong Dién va hop ddng dit mua tréi phiéu trude
ngay 10/05/2018.

Theo d&i cong téc thAm dinh cic hd so du 4n Pric Hué 1 va Ham Phi cia c4c Ngan hang VDB,
Agribank, VCB HCM, Vietinbank. Py nhanh tién d6 ky két hop ddng vay vén trién khai du 4n.

6. Cong tic nhin su:

- Cong tic tuyén dung: Muc tiéu trong Trong Quy I1/2018 s& trién khai tuyén dung 8 k¥ su van

hanh cho nha may dién néng Phong Pién va Krong Pa, 02 Chuyén vién EHSS, 02 Chuyén vién
quan 1y hé théng va 01 k§ su co khi.

N, S

e
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PHU LUC 02

DU AN NHA MAY PIEN MAT TROT HAM PHU 1

I. Théng tin dw an:

1. Ténduan: Nha may dién mat tréi TTC-Ham Pha 1.
2. Diadiém: X4 Ham Ph, huyén Ham Thuan Bic, tinh Binh Thuin.
3. Chi dAu tu: Cong ty Cb phan Pién Gia Lai.
4. Muc ti€u dy 4n: San xuét va phan phdi dién mit troi.
5. Thoi han hoat dong du kién: 50 nim, ké tir ngay duogc cép c6 thAm quyén cho thué dat (thoi han
thue t€ ctia dy 4n theo thdi han duoc cép c6 thAm quyén cho thué dat).
6. Quy md dau tu:
6.1. Cép cong trinh: Céng trinh Ning lugng — Cip I (tdng cong sudt > 30MW).
6.2. Cong sudt lp dat: 40 MWp.
6.3. Dién tich dt: khoang 54 ha.
6.4. Tdéng mirc ddu tu (sau thué va 1 vay): 1.019.570.000.000 ddng.
Cu thé nhu sau:
1 | - Hop ddng EPC T 837914
2 | - Chi phi XD khong thuéc EPC 10,487
3 | - Chi phi thiét bi khéng thudc EPC 4,526
4 | - Chiphi dn b, GPMB 3,946
5 | - Chi phi quan 1y du 4n 8,488 .
6 | - Chi phi tu vin 12,403 g
7 | - Chi phi khdc 21,392 \
8 | - Chi phi du phong 6,124 /
+ | Tong mirc dAu tu trude thué 905,280
9 | - Chi phi l4i vay vbn héa 23,762 ,
#% | TMDT trude thué bao gdm ai vay 929,042 f
10 | VAT 90,528 5
%% | Tdng mirc dau tu sau thué va 13i vay 1,019,570 \
7. Hinh thirc quan Iy du 4n: Cht dAu tu truc tiép quéan 1y dw 4n (Cong ty CP Dién Gia Lai thanh lap
Ban quan 1y dy an Di€n mét trdgi TTC-Ham Pha 1 dé truc tiép quéan 1y va trién khai thuc hién)
8. Ngudn vbn dau tu: Vén twr ¢6 va von vay céc 3 chic tin dung. .
9. Tién d¢ thuc hién:
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- Lap bao cdo NC kha thi va thdm dinh

- Chon nha thiu EPC

- Nhap khau thiét b

- Thi c6ng ha ting co s&

- Lép rép thiét bi, xay lip phan diu nbi

Tur thdng 04/2018 — thang 05/2018

Tt thang 06/2018 — thang 07/2018

Tur thang 07/2018 — thang 09/2018

Tt thang 09/2018 — thang 12/2018

Tir thang 12/2018 — thang 03/2019

- Nghiém thu, van hanh Théng 06/2019
I1. Hiéu qua tai chinh dw an:
1. CA4c gia dinh ctia mo hinh tinh todn:
1 Duén ‘ ' - . ;
1 Cong suét lap MWp 49
2  Tmax gid/nam 1.515
3  Vong doidy dn nam 20
1 Ponbdytdichinh
1 Ty 18 tai trg bing ng vay % 70%
2 Chi phi ng vay % 9,5%
3 Thoi gian vay ndm 10
T Doanh thu . .
1 Séan lugng dién binh quan (P75) GWh 74,2
2 Gia ban dién Uscent 9,35
3 Téc do ting ty gia %/nam 2%/mam
IV Chiphi | .
1 Vén luu dong binh quin thang 1 thang :
2 Chiphi EPC USD/kWp 750 ﬂ
3 Ty gid (mua) VND/USD 22.800 y
4 Chi phi O&M
- 2 nam d4u (BH toan bd) %/TMDT 0,35% 7
- Nam thit 3 dén ndm tht 5 (inverter cdon BH) %/TMDT 0,75% /
- Nam thir 5 d&n nam thi 10 (panel con BH) %/TMDT 1,6% ‘
- Nam thir 11 tr di %/TMDT 2%
5  Tbc @6 tang chi phi % 3%
2. Két qua kinh doanh va hiéu qua tai chinh:
2.1 Két qua kinh doanh:
TT Chittw  DVT  Nam2019 Nam2020 Nam2021

Trang 11




TT Chi tiéu PVT Nam 2019 Niam 2020 Nim 2021
1 Sén luong dién GWh 35.99 71.48 70.98
VND/kWh 2,212 2,257 2,302
2 Gidban
Uscent/kWh 9.35 9.35 9.35
Triéu ddng 79,630 161,309 163,383
3  Doanh thu
Triéu USD 3.37 6.68 6.64
) Triéu ddng 21,419 46,626 50,636
4 Loi nhuén sau thue
Triéu USD 0.91 1.97 2.09

(*) Két qua kinh doanh chi tiét va ddy @i cdc nam theo file tinh todn dinh kém.

2.2 Hicu qua tai chinh:
TT Chi ti€u Tinh theo VND  Tinh theo USD
1 Gid tri hién tai rong (NPV) 213ty dong  5.16 tri¢u USD
2 Ty suét sinh 1&i ndi by (IRR) 20.0% 17.2%
3 Thoi gian hoan von ¢6 chiétkhdu (DPP) 10 nam 9 théng 11 nim 11 théng

3. Phaén tich d6 nhay cta dy an:

3.1. D nhay theo chi phi géi thiu EPC va mirc d6 sut gia san luong nam dau tién:

Chi phi géi thdu EPC (USD/kWp)

IRR (USD) 700 725 750 775 800
Do 21.3% 19.9% 18.5% 17.2% 16.1%
5 &2 8 070% 21.0% 19.5% 18.2% 16.9% 15.8%
el S 20.6% 19.2% 17.9% 16.6% 15.5%
5 § B _225% 20.3% 18.8% 17.5% 16.3% 15.2%
g T 3.00% 19.9% 18.5% 17.2% 16.0% 14.9%

V6i gia dinh niam dau tién san luong gidm 3% theo mirc bao dam cta nha cung cip thi IRR (tinh

theo USD) du an dat 17,2%. Tuy nhién trong trudng hop mitc sut giam thép hon so véi véi thiét

ké, bang vdi ty 1& sut giam binh quin m&i nam khoang 0,7% thi IRR ctia du 4n dat hon 18,2%.
3.2. D0 nhay theo chi phi 1ai vay va thoi gian vay:

Lai suét vay von

IRR (USD)
7.5% 8.0% 8.5% 9.0% 9.5%

T 8 17.6% 17.2% 16.8% 16.5% 16.1%

g 2 10 19.2% 18.7% 18.2% 17.7% 17.2%
= 8 12 20.8% 20.2% 19.6% 19.0% 18.4%
gir 15 23.0% 22.3% 21.6% 20.9% 20.1%
5 18 25.1% 24.3% 23.5% 22.8% 22.0%

Gia dinh cta phuong 4n co ban 1a khoan vay dai han sé duoc tai trg trong vong 10 nidm véi 13i

I R

&l N

SNy

sudt vay binh quin 9,5%/n3m, trong trudng hop dam phan véi cac don vi cho vay tang thoi han
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cho vay 1&€n mtrc 12-15 nam thi IRR (tinh theo USD) sé& tang tir 17,2% 1én twong tng 18,4% va
20,1%.
III. Két luin:
- Phé duyét chu truong d4u tu dy 4n nha may dién mét troi TTC-Ham Phd 1 tai Xa Ham Ph,
huyén Ham Thuén Bic, tinh Binh Thuén.
- Ban diéu hanh bdo cdo HPQT céc nodi dung chi tiét v& moi truomg, xa hoi; dén bu dat dai; va
lira chon nha thiu EPC trong qué trinh trién khai du 4n.
- Uy quyén Chu tich HDQT phé duyét du 4n dau tu theo quy dinh ctia phap luét va quyét dinh
céc cong viée lién quan trién khai du 4n trong trudng hop chi phi trién khai du 4n theo hop
ddng EPC khong vuot qua 750USD/KWp.

Trang 13



i . PHULUCO3 .
DU AN NHA MAY PIEN MAT TROI HAM PHU 2

I. Thong tin dw an:

1. Téndy an: Nha may dién mat troi TTC-Ham Phd 2.

2. PDiadiém: Xa Ham Phd, huyén Ham Thuén Béc, tinh Binh Thuan.

3. Cha dau tu: Céng ty Cb phan Thay dién Gia Lai.

4. Muc tiéu du 4n: San xuit va phan phéi dién mat troi.

5. Thoi han hoat dong du kién: 50 nam, ké tir ngay duogc cép 6 thdm quyén cho thué dét (thoi han

thuc t& ciia dy 4n theo thoi han duge cép c6 thdm quyén cho thué dét).

6. Quy mé dau tu:

6.1.
6.2.

6.3.
6.4.

Cu thé nhu sau:

Cép cong trinh: Cong trinh Nang luong — Cip I (tdng cong sudt > 30MW).
Cbng sudt lap dat: 49 MWp.
Dién tich dat: khoang 54,2 ha.

Téng mitc dau tu (sau thué va 13i vay): 1.017,6 nghin ty dong.

-Hop dbng EPC 837014

1
2 - Chi phi XD khdng thugc EPC 8,831
3 - Chi phi thiét bj khéng thudc EPC 4,112
4 - Chi phi &n by, GPMB 2,336
5 - Chi phi quan ly du 4n 8,689
6 - Chiphi tw vAn 12,471
7 - Chi phf khic _ 24,505
8 - Chi phi du phong 6,095
*  Tbng muc dau tu trude thué 904,953
9 - Chi phi l4i vay vbn héa 22,149
#%  TMDT trudc thué bao gém 13i vay 927,103
10 VAT 90,495
K Téng muc dau tu sau thué va 1ai vay 1,017,598

7. Hinh thirc quan Iy du 4n: Chu dAu tu truc tiép quan 1y du 4n (Céng ty CP Thuy dién Gia Lai

thanh 1ap Ban quan 1y du 4n Dién mit troi TTC-Ham Phi 2 dé true tiép quan 1y va trién khai thyc

hién)

8. Nguon von dau tu: Von tu ¢ va von vay céc to chic tin dung.

& 7

9. Tién dd thyc hién:
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- Lép bdo cdo NC kha thi va thAm dinh

- Chon nha thiu EPC

- Nhép khéu thiét b

- Thi c6ng ha ting co s&

- Lép rép thiét bi, xdy lp phan d4u ndi

- Nghi€m thu, vdn hanh

I1. Hi¢u qua tai chinh dy an:

1.

2. K&t qua kinh doanh va hiéu qua tai chinh:

Céc gia dinh chia m6 hinh tinh to4n:

Tur thdng 04/2018 — thang 05/2018

Tir thang 06/2018 — thang 07/2018

Tt thang 07/2018 — thang 09/2018

T thang 09/2018 — thang 12/2018

Tur thang 12/2018 — thang 03/2019
Thang 05/2019

I Duén . .
1 Cong suét lip MWp 49
2 Tmax gio/nam 1.515
3 Vong doidu an nam 20
I Don bly tai chinh . .
1 Ty 1é tai tro bang no vay % 70%
2 Chi phi ng vay % 9,5%
3 Thoi gian vay nam 10
Il Doanhthn = . .
1 San lugng dié€n binh quén (P75) GWh 74,2
2 Gia ban dién Uscent 9,35
3 Tbc b tang ty gid % 2%/Mmam
IV Chiphi _ .
1 Vénluu dong binh quén thang 1 thang
2 Chiphi EPC USD/kWp 750
3 Ty gid (mua) VND/USD 22.800
4 Chi phi O&M
- 2 nam diu (BH toan bd) %/TMDT 0,35%
- Nam thir 3 &&n nam tht 5 (inverter con BH) %/TMDT 0,75%
- Nam thtt 5 dn nam tht 10 (panel con BH) %/TMDPT 1,6%
- Ném tht 11 tré di %/TMDT 2%
5  Téc db tang chi phi % 3%

2.1. Két qua kinh doanh:

T Chitiew

Nam2019 Nm2020 Nim20

i L g,
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2 Gidban VND/kWh 2,212 2,257 2,302
Triéu dong 79.668 161385 163,461
3  Doanh thu
Triéu USD 3.37 6.69 6.64
Triéu dong 21,576 46,938 50,944

4  Loinhuén sau thué

Tri¢u USD 0.91 1.98 2.10

(*) Két qud kinh doanh chi tiét va day di cée nam theo file tinh todn dinh kém.

2.2. Hiu qua tai chinh:

1  Gié tri hién tai rong (NPV)

215 ty dbng 5.27 ri¢u USD
2 Ty sut sinh 15 ndi bd (IRR) 20.1% 17.3%

Thoi gian hoan von c6 chiét

khéu (DPP) 10 ndm 8 thang 11 ndm 10 thang

3. Phén tich d6 nhay cta du an:

3.1. BJ nhay theo chi phi g6i thau EPC va mtc d6 sut gia san luong nam d4u tién:

21.47%  19.99% @ 18.63% 17.36%  16.18%
21.14%  19.68%  1833% 17.07%  15.90%
20.76%  19.32%  17.98%  16.74%  15.59%
; : 2041%  1898%  17.66%  16.43%  15.29%
- = 3.00%: 2005% 18.64% 1733% 16.12%  14.99%

V6i gia dinh nam dAu tién san lwong giam 3% theo mic bao dam ctia nha cung cip thi IRR (tinh

theo USD) du 4n dat 13,7%. Tuy nhién trong trrong hop mirc sut giam thip hon so véi véi thiét
Ké, béng v6i ty 1& sut gidm binh quan mdi nim khoang 0,7 % thi IRR ctia du 4n dat hon 18,3%.

3.2. B9 nhay theo chi phi 1di vay va thoi gian vay:

suat vay von

17.76% 17.36%  16.97%  16.57% 16.18%
19.36% 18.85%  18.34% 17.84% 17.33%
20.98% 2037%  19.76%  19.14% 18.53%
23.20% 2248%  21.75%  21.01% 20.27%

S NV

ol

i  L

25.24% 2447%  23.770%  22.92% 22.13%
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Gia dinh cua phuong 4n co ban la khoan vay dai han s€ dugc tai trg trong vong 10 ndm véi 141
sut vay binh quéan 9,5%/nim, trong trudng hop dam phan véi cac don vi cho vay ting thoi han
cho vay 1én muc 12-15 ndm thi IRR (tinh theo USD) s& ting tir 17,3% lén twong tmg 18,5% va
20,3%.

1. Két luin:

Phé duyét chu truong ddu tu dyr 4n va d& nghi Ban didu hanh béo cio HPQT céc ndi dung chi tiét vé
mdi trudng, X hoi; dén b dét dai; va lua chon nha thdu EPC trong qu4 trinh trién khai dy 4n.

W

\ e

AL et
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] . PHUCLUCO04 .
DU AN NHA MAY DIEN MAT TROI PUC HUE 1

I. Thoéng tin dy an:

1. Téndw an: Nha mdy dién mat troi TTC Dtrc Hué 1.
2. Pia diém xay dwng: X& M§ Thanh Bic, huyén Dtc Hug, tinh Long An.
3. Chi diu tu: Cong ty cb phan Pién TTC Pirc Hué - Long An.
4. Muc tiéu ddu tw xay dwng: San xuit va phan phbi dién mat troi.
5. Thoi han hoat ddng dw kién: 50 nim, k& tir ngdy UBND tinh Long An c4p Chu trwong dau tu dur
an.
6. Quy md diu tu:
6.1. Nhom, loai, cép cong trinh: Dy 4n nhom B, cong trinh Nang lugng, cfip I
6.2. Cong sudt lap dat: 49,0 MWp
6.3. Dién tich dét: Khoang 58 ha (theo quyét dinh phé duyét bd sung quy hoach dién luc).
7. Giai phdp cong nghé chinh: Sir dung cong nghé quang dién, thong qua cic tm pin quang dién
(PV) dé chuyén héa truc tiép ning luong 4nh sang mit trdi thanh dién ning.
8. So bd tdng mirc dau tu: 946.924.000.000 ddng. (trude thué)
Bdng chik: Chin trdm bon muoi séu ty, chin trdm hai muoi bén triéu dong.
Cu thé nhu sau:
1 - Chi phi EPC (tam tinh)\ | 837,986
2 - Chi phi XD khong thudc EPC 16,867
3 - Chi phi thiét bi khéng thudc EPC 11,312
4 - Chiphi dén b, GPMB 10,000
5 - Chi phi quan ly du én 9,046
6 - Chiphi tu vin 16,517
7 - Chi phi khac 11,030 £
8 - Chiphi du phong 7,477 b
*  Tdng mirc diu tw trwde thué 920,234 i
9 - Chi phi 13 vay vén héa 26,690
#%  TMPT trwée thué bao gdm lii vay 946,924 <
10 VAT 92,023
#%%  Tong mirc diu twr sau thué va lai vay . 1,038,947 .
Ghi chi: Tong mikc dau tu dang tinh todn trén co s sir dung tam pin 330Wp va cong sudt ldp dit
du kién la 49 MWp
9. Ngubn vén diu tw:  Vbn tu c6 va vbn vay céc td chirc tin dung.
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10. Hinh thirc quan Iy dw an: Cong ty cd phin Dién TTC Pirc Hué - Long An thanh 14p Ban quén 1y
du 4n @8 tryc tiép quan 1y va trién khai thuc hién.

11. Tién d$ thwe hién:

11.1. Bb sung quy hoach dién Iyc: 19/3/2018;
11.2. Chitng nhén dédng ky dau tur: 30/4/2018;
11.3. Ky két hop ddng EPC: 06/2018;
11.4. Khéi cong géi thdu EPC: 06/2018;
11.5. Hoan thanh dua vao str dung: Quy 11/2019.

II. Hiéu qua tai chinh dv 4n:

1.

Cac gia dinh mé hinh tinh toan:

Duan

I :
1 Cbng sudt lép MWp 49,0
2  Tmax gid/nam 1.492
3 Vong doi du 4n ndm 20
II  DonbAy taichinh ' .
1 Ty l1é tai trg bing ng vay % 70%
2 Chi phi ng vay % 9,5%
3 Thoi gian vay nam 10
Il Doanhthu . .
1 San lugng dién binh quin tr. kWh 73,11
2 Gidban dién Uscent/kWh 9,35
IV Chiphi . -
1  Chiphi EPC USD/kWp 750
2 Chi phi O&M
- 2 nam dAu (BH toan bd) %/TMBDT 0,35%
- Nam thtt 3 dén nim thit 5 (inverter con BH) %/TMDT 0,75%
- Nam thir 5 dén nam thtr 10 (pin con BH) %/TMDT 1,3%
- Nam tht 11 trd di %/TMDT 2,0%
3 Chi phi tr vAn vn hanh USD/nam 150.000
3 Ty 18 béo hiém tai san %/TMDT 0,36%
4 Téc do ting chi phi % 3,00%

2. Két qua kinh doanh va hiéu qua tii chinh

2.1 Két qua kinh doanh

1

San lugng dién GWh

35,46

70,42
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'TT Chi tiéu PVT Nim 2019 Niam 2020 Nim 2021
2 Gidban VND/kWh 2.170 2.214 2.258
Triéu ddng 76.952  155.883  157.887
3 Doanh thu

Triéu USD 3,32 6,58 6,54
) Triéu ddng 15,888 35,459 37,357

4  Loinhuén sau thué
Triéu USD 0,74 1,59 1,64

(*) Két qua kinh doanh chi tiét va ddy di cdc nim theo file tinh todn dinh kém.

2.2 Hi€u quad tai chinh

TT Chitiéu Tinh theo VND Tinh theo USD
1 Gia tri hién tai rong (NPV) 114 ty déng 7,8 triéu USD
2 Ty suét sinh 16 ndi b (IRR) 17,52% 16,03%

3

khiu (DPP)

Thoi gian hoan von c6 chi€t

13 ndm, 5 thang

12 ndm 01 thang

3. Phan tich d§ nhay du an

3.1 Do nhay theo chi phi géi thiu EPC:

Chi phi géi thiu EPC (USD/kWp)

IRR
700

725

750

S

800

- 16,03% 18.72%

17.32%

16.03%

14.85%

13.74%

Véi gia dinh suit diu tw theo géi thiu EPC 750USD/kWp, dw 4n cé IRR (USD) dat 16%,
trong trwdng hop tim kiém dwgc nha thiu cung cip véi gia canh tranh hon, dw 4n sé dat
hiéu qua tai chinh cao hon (c6 thé dat mikc 17%-18%).

3.2 D¢ nhay theo chi phi 13i vay va thoi gian vay:

Lai suat vay von
IRR (USD) | 16,18% 8,0% 85%  90%  95% 10%
S 8 16.87% 16.42%  1597%  15.53% 15.10%
5_ ’§ 10 17.77% 17.19% 16.61% 16.03% 15.47%
, ,E “§ 12 19.92% 19.23%  18.55%  17.87% 17.19%
= = 15 22.03% 21.20%  20.36%  19.52% 18.68%
¢ 18 23.89% 22.96%  22.02% 21.07% 20.12%

Gi4 dinh ciia phwong dn co bin la khoan vay dai han sé dwgc tai trg trong vong 12 nam véi

14i suit vay binh quin 9,5%/nim, trong trwdmg hop Cong ty CP Pién TTC Pirc Hué - Long

An dam phan véi cac don vi cho vay tang thoi han cho vay 1én mic 15-18 nam thi IRR
(tinh theo USD) sé tiang tir 16,03% lén twong ing 19,52% va 21,07 %.

HI. Két luén:

Phé duyét chu truong dau tu du 4n va dé nghi Ban diéu hanh bdo cdo HDBQT cac ndi dung chi tiét

P
Il

vé moi trrong, xa hoi; dén bu dat dai; va lua chon nha thiu EPC trong qué trinh trién khai duy an.
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PHU LUC 05
DU AN HIEN PAI HOA CONG NGHE THONG TIN - GEC

1. Swcén thiét phai diu tu:
Xu thé phat trién tit yéu cia nganh ning lugng da mang lai nhitng thach thic tir thi truong do d6 viée
dAu tu cac giai phap Cong nghé thong tin 1a cén thiét nhim gia tang:
v' Tinh canh tranh ctia GEC trong thi trudng phét dién canh tranh théng qua viée t8i tru héa hoat dong
san xuat-kinh doanh san pham
v X&y dung thuong hi¢u GEC trong thi truong ban 1& dién véi chét luong san phém va dich vu khéich
hang hoan hao
v Ning lyc d4u tu va phat trién du 4n ciia GEC thdéng qua viéc quan 1y chi phi -chdt luong va tién do
trién khai dy 4n hi¢u qua
v Ning luc quan trj didu hanh va kiém soét rii ro trong md hinh kinh doanh da dang va phén tan
Bén canh d6, v6i hién trang hién nay cua GEC chi cé phén mém quén 1y K& Toén Tai Chinh-FAST,
chua duge dau tur mot hé thong phdn mém ding tiéu chudn quéc té va ddy da cac chirc ning dp tmg
cho nhu cdu quan tri doanh nghi€p ngay cang tang, cling 1a mét 1y do khang dinh sy can thiét viéc dau
tu nay.
2. Gidi thiéu dv an:
» Tén dw an: Dy 4n hién dai héa cong nghé thong tin
> PDia diém diu tu: Tru s& Cong ty CP Dién Gia Lai, 114 Trudong Chinh, phudng Phit Péng, thanh
pho Pleiku, tinh Gia Lai

\4

Cha dau tu: Cong ty cb phin Pién Gia Lai
» Muc tiéu dw 4n:
v' Hién dai héa va tdi uu hoa cdng tac quan tri rii ro, quan ly didu hanh doanh nghi¢p va hoat dong
san xuft kinh doanh c4c nha may dién.
v Gia ting tinh canh tranh cia GEC nhidm d6n d4u sy md cira cta thi trudng dién canh tranh
> Phwong 4n diu tu:

- Dua trén xu hudng cong nghé Cloud ciia thé gii va dinh huéng hién dai héa céng nghé thong tin

1603

trong cong tc quan ly va didu hanh hoat ddng san xudt kinh doanh dién, phwong 4n du tu va san

phim duoc dé xudt nhu sau:
GIAI PHAP PHUONG AN PAU TU  SANPHAM

R e R TP

ERP Cloud SAP f/Hana for ClOL.Id hodc Dynamics 365
for Finance &Operation -
Dich vu -2 2idi Dhip E N
Tich hop OT-IT On premise ich vu tich hop gitta gidi phép ERP va
Scada ctia nha cung cap

> Quy md diu tur duw 4n:
~ (Canct trén nhu ciu thye &, GEC dau tu 5 phin hé chie ning s& duoc trién khai cée phin hé nhue

sau.
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Phéin hé Quan ly Tai Chinh — Financial Management

Phan hé Quéan 1y Chudi Cung Ung-Supply Chain Management

Phan hé Quan 1y Du An-Project Management &Accounting

Phan hé Quan 1y B4n hing-Sale Management (chi quan 1y Sale Order dé quan 1y doanh thu)

Phan hé Quan 1y San xuit-Production Management (chi quan 1y Cost dé quéan 1y gi4 thanh san

xuét)

Phan hé Quéan Bao tri-Maintenance Management

Phéan hé Bdo Cao Thong Minh- Intelligence Reporting

Phan hé Quan Tri-Administration

> Toéng mirc dau tw

Téng mirc ddu tu (truéc thué): 310.000 USD (Ba trim muoi nghin USD), twong ing
7.068.000.000 dong (ty gi4 quy d6i tam tinh: 22.800 ddng/USD). Cu thé nhu sau:

Khéi .. | Thanhtién | Quy dbi
TT PVT P N
S Hang muc \% litging on gia (USD) (triéu ddng)
Dich vu trién khai phﬁn mém
L | eop (i GEC USD 1 250.000 250.000 5.700
Dich vu trién khai tich hop hé
2 théng ERP va Scada USD 1 40.000 40.000 912
3 | Du phong phi phat sinh trong USD 1 20.000 20.000 265
trién khai du 4n
Téng mirc ddu tw 310.000 7.068

» Nguon von dau tw: Ngudn von chu s& hitu

> Hinh thirc ddu tw dy 4n: Diu tu mé6i va cha ddu tur t quén 1y, trién khai

> L trinh thyc hién: Véi tim nhin 2018-2020 va 16 trinh d4u tu nhu trén, 16 trinh thuc hién s& duoc
xdy dung nhu sau:

o Nim 2018: thyuc hién du 4n trién khai gidi phap quén tri doanh nghiép -ERP tai GEC, v&i muc

. HPQT théng nhit théng qua ndi dung:

ti€u cong cu quan tri ngu(‘A)n luc - Quy trinh nghi€p vu va vén hanh doanh nghip.
o Nim 2020 - thyc hién du 4n tich hgp thong tin vin hanh tir hé thong SCADA va hé théng
ERP, cho bai todn tr dong va du bdo cong tic bao tri — bao dudng thiét bi t5i wu van hanh va ra
quyét dinh bang su hdi tu théng tin ctia 2 hé théng IT(ERP) va OT(Scada)

Phé duyét dau tu du 4n Hién dai héa cong nghé thong tin — GEC véi gid tri dAu tu du kién (trude thué)
khoang 310.000 USD theo phwong 4n diu tu néu trén.

12

{
4
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PHU LUC 06

PIEU CHINH MUC DICH PHAT HANH TRAI PHIEU KHONG CHUYEN DPOI, KHONG KEM
CHUNG QUYEN, CO BAO PAM BANG TAI SAN NAM 2018

1. Muc dich phat hanh:

- Thuc hién céc chuong trinh, dy 4n du tu cia doanh nghi¢p

- Ting quy md vbn hoat déng ctia doanh nghiép

- Cochu lai cic khodn ng¢ cua doanh nghi€p

2. Céc ndi dung khac van giit nguyén theo Nghi quyét 05/2018/NQ-HPQT ngay 05/02/2018 da ban
hanh.

~ Digitally signed by CONG TY G\
CO N G TY CO PHAN DIEN GIA LAI
= a DN:
CO P A 0ID.0.9.2342.19200300.100.1.1
H N =MST:5900181213, CN=CONG
TY CO PHAN DIEN GIA LA,

DIEN GIA s
N Reason: | am the author of this

document
L AI Location:
Date: 2018-05-09 15:30:56
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