CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Hdu, Q. Cau Gidy, Tp Ha Noi Nim 2018

BAO CAO THUONG NIEN

CONG TY CO PHAN MAI LINH MIEN BAC

Niam bdo cdo 2017
(Thuee hién theo Thing tw 56 52/2012/TT-BTC ngay 01 thang 06 ndm 2012
ciia BY Tai chinh hudng ddn vé viée Cong b thong tin trén thi truong ching khodn)
MUC LUC
THONG PIEP CUA CHU TICH HQI PONG QUAN TRI
I. THONG TIN CHUNG
1. Thong tin khai quat
2. Qué trinh hinh thanh va phaét trién
3. Nganh nghé va dia ban kinh doanh
4. Co cau to chire va bd may quan 1y
5. Pinh huéng phiét trién
6. Ruiro
I1. TINH HINH HOAT PONG KINH DOANH TRONG NAM 2017
1. Két qua HDKD va so sanh ké hoach 2017
2. Tinh hinh tai chinh
3. Té chirc va nhéan su
4. Tinh hinh hoat dong ctia cong ty con, cong ty lién két
5. Co cdu cb dong, thay ddi vén dau tur ctia chu s& hiru
III. BAO CAO CUA HQI PONG QUAN TRI CONG TY
1. Thanh vién Héi dong Quan tri
Hoat ddng ctia Hoi ddng Quan tri
Panh gi4 ciia Hoi ddng Quan tri vé hoat dong kinh doanh
K& hoach ctia Hbi ddng Quan tri

h AW

Co ché tién lwong, thudng, chi phi hoat dong ciia Hoi dong Quan tri va Ban
Kiém Soét
IV. BAO CAO CUA BAN PIEU HANH

1. Thanh vién Ban Diéu hanh

2. Dénh gia két qua hoat dong kinh doanh

3. Nhimng tién bd da dat dugce trong nam 2017

4, Ké hoach trién khai trong nam 2018

[ T ——



CONG TY CO PHAN MAI LINH MIEN BAC o BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cdu Gidy, Tp Ha Noi Nam 2018
V. BAO CAO CUA BAN KIEM SOAT CONGTY
1. Thanh vién Ban kiém soat
2. Hoat dong gidm sét tinh hinh hoat dong ciia HDQT va Ban Diéu hanh ndm
2016
3. Nhén xét va danh gi4 cong tac quan tri, didu hanh ciia HDQT va Ban Diéu
hanh trong hoat dong kinh doanh nam 2017
V1. BAO CAO TAI CHINH
1. Y kién kiém toan

2. Béo cdo tai chinh duge kiém toan



CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Hiu, Q. Cdu Gidy, Tp Ha Noi Nzm 2018

THONG TIN CHUNG VE CONG TY CO PHAN MAI LINH MIEN BAC

1. Thong tin khai quat

Tén giao djch: CONG TY CO PHAN MAI LINH MIEN BAC

Tén giao dich bang Tiéng Anh: MAI LINH NORTH JOINT STOCK

Tén viét tit: MAI LINH NORTH.,JSC

M s6 Doanh nghiép/Ma sb thué: 0101149623

Von Didu I¢ hign hanh: 486.253.320.000 déng (Bén trim tdm muoi séu ty, hai tram nam
muoi ba trigu, ba trim hai muoi nghin ddng)

Vén diu tu clia chi s& hitu: 486.253.320.000 ddng (Bén tram tAm muoi sdu ty, hai tram
ndm muoi ba trigu, ba trim hai muoi nghin déng)

Pia chi tru s¢: Lo C2C, Cum san suét tiéu tha cong nghiép va cong nghiép nhd, phudng
Dich Vong Héu, quin Cau Gidy, thanh phé Ha N,

S6 dién thoai: (04) 39725 888

S6 fax: (04) 39725 999

Website: www.mailinh.vn

2. Qua trinh hinh thanh va phat trién.

2.1 Céc ddu mbc quan trong trong qu4 trinh hinh thanh va phat trién,

Thang 04/1995: Danh déu sy c¢6 mit ctia Mai Linh tai Ha Noi v6i sy thanh 14ap Chi
nhanh Cong ty TNHH Mai Linh, tru s6 tai s6 55 Pha Dodn, quin Hoan Kiém, TP Ha
Noi véi dién tich gan 10m2 va 05 can bd nhén vién. Hoat dong chinh 14 kinh doanh dich
VU vén tai bing Taxi v6i sb lwgng xe ban dau 1a 50 xe Kia va 01 xe Toyota Head 15 chd
(1am xe cho thué).

Théng 10/1997: Chi nhinh chuyén try s& v& 60 Trin Nhan Téng, quan Hai Ba Trung,
Ha Nbi, véi dién tich 12 50 m? (03 tAng).

Tir sy phdt trién ciia Chi nhdnh Cong ty TNHH Mai Link 1gi H noi

Thang 2/2001: chinh thtrc thanh 18p Céong ty TNHH Mai Linh Ha Ngi. Dén thang
4/2001 céc thanh vién sdng I4p da quyét dinh chuyén dbi logi hinh cong ty sang cong ty
cd phan, K& tir ddy Mai Linh tai Mién Béc di chinh thitc ra doi, danh déu mot bude phat
trién méi, dt nén méng pht trién vimg vang cho Tap doan Mai Linh tai Midn Bic Viét
Nam.

Cling trong ndm 2001 v6i vige thanh 1dp céc cong ty tai céc tinh thanh phia Béc, Mai
Linh da khéng ngimg mé rong v& quy mé va dia ban hoat dong. Cu thé:

+ Nam 2001: Thanh 14p Céng ty Cé phin Mai Linh Thanh Ho4.
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+ Nam 2001: Thanh 14p Céng ty C6 phin Mai Linh Hai Phong, Cong ty Cb phan Mai
Linh Quang Ninh, Céng ty Cb phan Mai Linh Thang Long (hoat dong trong linh vuc
dich vu stra chita va bao dudng phuong tién van tai).

+ Nam 2003: Thanh 1ip Céng ty Cb phan Mai Linh Nghé An.

+ Nam 2004: Thanh 14p Mai Linh Bic Ninh, Mai Linh Hai Duong, Mai Linh Ha Tinh.

+ Nam 2005: Thanh lap Mai Linh Béc Giang,

Nim 2007 dé phit hop voi quy mé phét trién Cong ty CP Mai Linh Ha Noi da ddi tén

thanh Céng ty C6 phan Tap doan Mai Linh Péng Bic B, hoat dong theo md hinh tép

doan kinh té da ngnh, kinh doanh chinh 12 vén tai hanh khéch bing taxi.

+ Théng 06/2007: Pau tu gép von vao Cong ty ¢d phin Telin - Van Huong va Cong ty
Cb phéan Du lich Trung tdim Ha Long.

+ Thang 01/2008: Thanh 14p Mai Linh Ninh Binh (11/01/2008), Mai Linh Vinh Phtc
(15/01/2008), Mai Linh Ha Nam (21/01/2008).

+ Thang 11/2008: Hop nhit Céng ty C6 phdn Mai Linh Quang Ninh va Céng ty Cb
phan Du lich Trung tim Ha Long thanh Céng ty Cé phin Mai Linh Ha Long.

+ Thang 12 ndm 2008: Thanh 18p 02 Coéng ty thanh vién: Mai Linh Hung Yén
(22/12/2008) va Mai Linh Nam Binh (22/12/2008).

+ Théang 01/2009: Thanh 14p Mai Linh Pha Tho.

+ Thang 12/2009: Thanh lap Mai Linh Théi Binh.

+ Thang 09/2011: Thanh 14p Mai Linh Thai Nguyén.

Ngay 27/09/2011: Ddi tén Cong ty Cb phdn Tap doin Mai Linh Dong Bic B¢ thanh

Cong ty C6 phan Mai Linh Mién Béc, c6 try sd tai L6 C2C cym Sén xuét tidu thi cong

nghiép va cong nghiép nhd, phudng Dich Vong hdu, quan Ciu Gidy, Ha Noi.

2.2 Qua trinh ting vén

— Thanh 14p Céng ty véi s6 von ban diu 1a 11.788.111.666 ddng (Béng chir : Mudi mot
ty, bay trdm tim muoi tdm tri¢u, mot tram mudi mdt nghin, sdu trim sau muoi sau
dong).

Nam 2007: Tang Vén diéu 1¢ 1én 568.000.000.000 ddng (Béng chit : nim trim séu muoi
tam ty ddng), muc dich 1a dé dAu tu phuong tién méi cho hoat dong dich vu taxi. Dai
hoi cd dong Cong ty di thong qua chuyén ddi 13.120.800 ¢d phin wu déi cb tire thanh
¢b phan phd thng tir 01/01/2008 theo ty 18 1:1.

Nam 2012: Diéu chinh Vén diéu 18 con 451.169.200.000 ddng (Bing chit: Bén trim
ndm muoi moét ty, mot trim sdu chin trigu, hai trdm nghin ddng) cho phi hop véi vén

thyre g6p cuia céc cd dong.
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— Nim 2014: Tang Vén didu 16 1én 486.253.320.000 ddng (Béng chir: Bn trdm tim muoi

sdu ty, hai trdim ndm muoi ba tri¢u, ba triim hai muoi nghin dong) do thye hién tra co

tirc bing cb phidu cho céc cb dong.

Cic danh hi¢u thanh tich Mai Linh Mién Bic dat dwgc.
Céc danh hi¢u thanh tich Mai Linh dat cuoc tir khi thanh Iqp dén nam 2016

Nim 2003 nhén C& Thi dua ctia Thit tuéng Chinh phu.

Nam 2004 - 2006 dat danh hiéu Doanh nghiép tiéu biéu.

Nam 2005 dat giai thudong Chét lugng Viét Nam do Bd Khoa hoc va Cong nghé - Tong
cuc Tiéu chudn Po ludng Chét lugng Viét Nam t chic.

Trung tdm Séch ky lyc Viét Nam xé4c nhan 1a Doanh nghiép c¢6 nhiéu xe taxi nhit Vit
Nam. Hién nay s luong dau xe ciia Mai Linh trén toan quéc khoang 11.000 chiéc, 400
xe du lich va xe cho thué, phuc vu van phong.

Nim 2005 va 2008 dat giai thudng “Sao Vang Dit Viét” do Poan Chu tich Uy ban
Trung wong HQi lién hiép Thanh nién Viét Nam trao tang.

Bing khen ciia Thii tuéng Chinh Phi véi CBNV Céng ty do thanh tich té chirc doan
Cuu chién binh v& thim Dién Bién Phu, nhan ky niém 50 nim chién thing Dién Bién
Phu.

Nam 2006, 2008, 2009 Ctp vang “Vi Su Phat Trién Cong Ddng” do Téng Lién doan lao
dong Viét Nam t6 chirc trao ting.

Nam 2007 dat Ctaip Théanh Giéng (doanh nhén tiéu biéu).

Nam 2007 nhdn Huan chuong Lao dong Hang 3 do Chu tich Nuwéc trao ting vi thanh
tich xuft séc tir ndm 2001 dén 2005 dd gbép phin xay dung Chu nghia xd hdi va bao vé
t6 quéc.

Nam 2008 UBND Thanh Phé H6 Chi Minh ting bing khen don vi thuc hién tbt mo
hinh x4y dung vin héa doanh nghiép trong nhiéu nam qua 2005 - 2007.

Nim 2008 dat “Dich vu xe khach dwoc hai 1ong nhat” do Béo Sai Gon Tiép thi té chirc
binh chon.

Nam 2009, Ching nhan Thuong hiéu néi tiéng dimg diu nganh GTVT cho thuong hiéu
taxi Mai Linh do VCCI trao tang.

Nam 2009 dat “Thuong hiéu noi tiéng Viét Nam 2008” do Phong Cong nghi¢p va
Thuong mai Viét Nam VCCI phéi hop cting Cong ty nghién ctru thi tudng Nielsen binh chon.
Nam 2010 dat vi tri 232 trong 500 doanh nghiép Ién nhét Viét Nam do Céng ty CP bao
céo dénh gia Viét Nam phdi hop vé6i bao Vietnamnet t6 chirc xép hang,
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— Nam 2010 dat Thuong hiéu ndi tiéng qudc gia do phong Cong thwong cha tri ch tri trién
khai va Hoi s& hiru tri tug, Cyc s& hiru tri tué Viét Nam, Mang nhan hiéu Viét trao tdng.

— Nim 2014 Ctip doanh nhéan vin héa xuit sic thoi ky déi méi va Doanh nghiép manh va
phét trién bén vimg do Phong Thuong Mai & Céng nghiép Viét Nam VCCI va Trung
tam Van hoa doanh nhan Viét Nam t6 chirc ngay 26/9/2014.

— Théng 4/2015 dwoc Héi du lich TP HS Chi Minh trao chimg nhén Taxi duoc yéu thich nhét.

— Nam 2015 :

+ Ky két v6i Uy ban An toan giao thong québc gia chuong trinh phdi hop dam bao trat
tur an toan giao thong giai doan 2015-2020. Trién khai chuong trinh két nbi cong
ddng — vi an toan giao thong,

+ Mai Linh vinh dy 1a mdt trong nhitng Doanh nghiép nhéin giai thuéng “Vo6 ling
vang” 3 nim lién tiép do Uy ban An toan Giao théng Qudc gia, Bd Giao théng Vén
tai té chic.

- Céc sy kién ndi bat nim 2016

+ Ném 2016 Tap Doan Mai Linh vinh dy 12 doanh nghiép Taxi dau tién tai Viét Nam
dugc cip chimg chi ISO 39001: 2012_chimg nhén h¢ thong quan 1y an toan giao
thong dudmg bo theo tiéu chudn Qudc té. Tiéu chudn ndy 1 nén tang quan trong, gitp
tdp doan ning cao nidng lyc quan 1y ATGT trong hoat dong kinh doanh, ¢é co hdi
nhén duoc cic hop ddng van tai Qudc té.

+ Nam 2016 cling 1a ndm dugc danh gid 1a nim tiép tuc khang dinh thuong hiéu Mai
Linh v& chét Iugng va dich vu. Ngoai viéc thay thé hang ngan xe mdi dua vao kinh
doanh vén tai phuc vu khach hang.

+ Niim 2016 di ghi nhin nhiéu guong séng vé ngudi tdt viéc tét nhu: Lai xe Mai Linh
da dé trén xe dugc cong dong ciing nhu céc co quan nha nudce khen ngoi; Lai xe Mai
Linh tré lai tu trang hanh 1y cta khach hang @& quén trén xe vdi gié tri 1én dén hang
trdm triéu ddng, 14i xe Mai Linh muu tri ding cam bét cudp...
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3. Nganh nghé va dia ban kinh doanh
3.1 Nganh nghé kinh doanh
STT Tén nganh Mi nganh
1 | Hoat dong kinh doanh bét dong sin 6810
Tu vAn, méi gidi, ddu gié bat dong san, ddu gia quyén sir dung dat. 6820
2 | Hoat dong dich vu hd trg kinh doanh khéc con lai chua duge phan vao -~
dau.
3 | Vén tdi hanh khich dudng bd trong ndi thanh, ngoai thanh; Vén tai | 4931, 4933
hang héa bing dudng b. (chinh)
4 | Quang cao 7310
5 | Cho thué xe c6 dong co 7710
6 | Dich vu hd trg tong hop 8110
7 | Hoat dong bao ton, béo tang 9102
8 | Hoat dong cua dai ly va moi gidi béo hiém 6622
9 | Gido duc khac chua duge phan vao dau 8559
10 | Trdng rimg va chim sdc rimg 0210
11 | Dich vu tﬁmv hoi, massage va céc dich vu ting cudng sic khoe (trir 9610
hoat dong thé thao)
12 | Bén buén db dung khac cho gia dinh 4649
13 | Hoat dong dich vu lao dong va viéc lam 7810
14 | Hoat ddng vién théng khéc. 6190
15 | Dai ly, méi gi6i, dau gia. 4610
16 | Bén budn may méc, thiét bj va phu ting may khac 4659
17 | Hoat dong chuyén mon, khoa hoc va cong nghé khac chua duge phéan 7490
vao dau.
18 | Ban 1€ hang hoa khac méi trong céac cira hang chuyén doanh 4773
19 | Dai ly ddi ngoai té 6429
20 | Hoat dong dich vu hd trg khac lién quan dén vén tai. 5229
21 | Bdo dudng, sira chira 6 t6 va xe c6 ding co khac 4520
22 | Paily du lich 7911
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23 | Paily 6 t6 va xe ¢ dong co khac. 4513
24 | Bén 1é 6 t6 con ( loai 12 chd ngdi trd xudng) 4512
25 | Bu6n ban nhién liéu rdn, 16ng, khi va cac sin pham lién quan 4661
26 | Trong cay cao su 0125
27 | San xudt plastic va cao su tong hop dang nguyén sinh 2013
28 | Ban budn chuyén doanh khéc chua duge phan vao dau 4669
29 | Khai thac gd 0221
30 | Khai thic 1am sén khéc trir gd 0222
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3.2 Dia ban kinh doanh

frurbmg %
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Mang lwoi:

Cong ty C6 Phin Mai Linh Mién Béc va 17
cong ty thanh vién c6 tru s¢ tai 17 tinh thanh
Mién Béc bao gdm: Ha Noi, Thai Nguyén, Bic
Ninh, Bic Giang, Phu Tho, Vinh Phuc, Hung
Yén, Hai Duong, Hd Nam, Quang Ninh, Hai
Phong, Thai Binh, Nam BDinh, Ninh Binh,
Thanh Hoéa, Nghé An, Ha Tinh. Khu vuc cac
tinh thanh trén 12 dia ban hoat dong chi yéu cla
c4c phuong tién thudc s hitu ciia Mai Linh
Mién Béc va cdc don vi thanh vién.

M ring thj trudmng:

Mai Linh Mién Bic khong ngimng phat trién vé
s6 luong phuong tién cling nhu quy mé hoat
dong, Trai qua 23 nidm, Cong ty da cé mat & hau
hét cac tinh thanh. Noi ndo, & dau, thi truomg
nao tiém nang ciing déu c6 Mai Linh.

Dia diém cung cap dich vu cho khéch hang:

Dia ban hoat dong ctia cac phuong ti¢n thudc s&
hitu ciia Mai Linh Mién Béc khéng chi gioi han
& cac tinh thanh c6 chi nhanh, cong ty thanh
vién. Do tinh ning wu viét cia thé MCC trong
hé théng Mai Linh, nén chi cin c6 thé MCC
trong tay 12 khach hang c6 thé st dung dich vu
taxi & tAt ca céc tinh thanh ¢6 Mai Linh. Hién
nay Tap doan Mai Linh c6 mang lui phan phéi
rong khip toan quoc, cb mat hdu hét céc tinh
thanh. Day chinh 12 diém manh, 1 loi thé quan
trong cua cong ty.

'5’? *e@Khéch hang: Phuc vy moi ddi tuong khach hang
% ! trén khip cdc tinh thanh trong toan qudc.
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5. Co cAu td chirc trong tap doan:

TY CO PHAN
H HA LONG

CONG TY TNHH
MAI LINH NGHE AN

CONG TY TNHH
MAI LINH THANH HOA

¢ INHH
MAI LINH HAI PHONG

- CONGTY TNHH MTYV
MAL LINH PHE THO

GTY TNHH MT
MAI LINH BAC NINH

CONG TY TNHH MTV
~ MAI LINH BAC GIANG

GTY TNHH MTV
Al LINH HAI PUUNG

BAO CAO THUONG NIEN
Nam 2018

GTYTNHHMT
MAIL LINH NINH BINH

¥ "'Tl\jHH MT
~ MAI LINH THAI NG

CONG TY TNHH MTV
MAI LINH VINH P}
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Cic cong ty con, cong ty lién két

STT

Pon vi

Diachi

BAO CAO THUONG NIEN

Nim 2018

Cic cdng ty con va cong ty lién két déu hoat ddng trong linh vurc van tai taxi 1a chinh.

Ty 1¢ so hita

1 Céng ty TNHH MTV | S6 5/143 Pinh Vin T4, Phuong Binh Han, TP 100%
Mai Linh Hai Duong Hai Duong, tinh Hai Duong ’
2 Cong ty TNHH 166 Duong 14 cii, khu dan cu Phu Hai, P. Anh 100%
Mai Linh Hai Phong Diing, Q Duong Kinh, TP Hai Phong ’
3 Cong ty TNHH MTV | 86 147 Nguyén Vén Cur, PNinh X4, TP Béc 100%
Mai Linh Béc Ninh Ninh, Tinh Béc Ninh .
i Cong ty TNHH MTV | 86 3, Dudng Ca Trong, xa Dinh Ké, TP Béc it
Mai Linh Bac Giang Giang, Tinh Béac Giang ’
g Cong ty TNHH MTV | Ngb 01, duong Nguyén Hoanh Tir, P Dai Nai, 100%
Mai Linh Ha Tinh Thanh Ph6 Ha Tinh, Tinh Ha Tinh »
6 Cong ty TNHH MTV | Qubc 16 1A dudng 30/6 Phé Phiic Tri, Phudng 100%
Mai Linh Ninh Binh Nam Thanh, TP Ninh Binh. ’
7 Coéng ty TNHH MTV | L6 12 DPudng Lé Chan, phuong Lé Hdng 100%
Mai Linh Ha Nam Phong, Tp. Phu Ly, Ha Nam ’
8 Coéng ty TNHH MTV | Doan an dudng 18 - Pam Vac - Phudng Tich 100%
Mai Linh Vinh Phic Son - TP Vinh yén - Tinh Vinh Phiic 2
9 Cong ty TNHH MTYV | thon Yén Phu xd Giai Pham huyén Yén My 100%
Mai Linh Hung Yén tinh Hung Yén ?
10 Céng ty TNHH MTV | S6 07, Tran Nhan Téng, Phudng Vin Miéu, 100%
Mai Linh Nam Dinh TP Nam Dinh. ¢
11 |Cong ty TNHH MTV S6 2446, Pai Lo Hiung Vuong, Phudng Vin 100%
Mai Linh Phti Tho Co, TP Viét Tri, Tinh Phu Tho g
o | Cong ty TNHH MTV S6 8, 16 2, Khu phé 1, Budng Tran Thai Téng -
Mai Linh Thai Binh Thanh Phé Thai Binh ¢
13 |Cong ty TNHH MTV | Kml0 duong 3/2, Phuong Tich Luong, TP 100%
Mai Linh Thai Nguyén | Thdi Nguyén, Tinh Thai Nguyén ’
14 | Cong ty CP Mai Linh | L6 C2C, cym SX TTCN & CNN, Dich Vong 879
Thi D6 Hau, Quan Cau Gidy, Thanh phé Ha N¢i ?
Cong ty CP Mai Linh S$6 10 — Khu 4 - Puomg Hiu Cin - Phudmg Bii
15 Ao s ; g 75%
Quéng Ninh Chay, Tp Ha Long, Quang Ninh.
16 | Congty TNHH 298 Tran Hung Pao - Phudng Nam Ngan - 0%
Mai Linh Thanh Ho4 TP. Thanh Ho4 - Tinh Thanh Ho4 °
Céng ty CP Mai Linh | Ting 5, Cao 6c vin phong A Chau, sé 25 Lé
17 Nam Trung B§ va Tay | Loi, Phuong Xwong Hudn, TP Nha Trang, 29,48%
Nguyén Khanh Hoa
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Pinh hwéng phit trién giai doan 2015 — 2020

Tiép tuc trién khai du 4n chuyén dbi cong nghé théng tin, trién khai h¢ thong quan trj ngudn
nhan lyc doanh nghiép (ERP).

Chuyén dbi loai hinh kinh doanh taxi tir phwong thirc truyén théng sang céc phwong thirc hién
dai, dép tmg cao nhat tién ich cho khach hang.

S#p xép, dao tao lai nhén luc dép Gmg qua trinh chuyén dbi phuong thtrc kinh doanh.Phan
cong bé tri hop 1y nhan sy theo co chu td chirc mdi, ning cao nang suat lao dong,

Tiép tuc muc tiéu thi phan sé mot trong linh vyc taxi & tAt ca céc thi trudng Mai Linh c6 mét.

Phén ddu hoan thanh céc chi tiéu ké hoach Pai hoi dng ¢b dong giao mdi nam.

Pam béo loi ich ctia Nha nwéc, khach hang, nguoi lao dong va cac cb dong.

Muc tiéu chi yéu ciia cong ty niim 2018

- Céng ty cb phan Mai Linh Mién Béc tiép tuc thuc hién muyc tiéu chién lugc giit vitng vi tri
hang d4u trong c4c doanh nghiép kinh doanh vén tai hanh khach béng taxi tai Mién Béc.

~ . <4 PR . X
- Cong tac trién khai cac dy an dau tu:

Trong ndm 2018, Mai Linh Mién Bic dang tap trung trién khai thyc hién nhimg dy én trong

diém sau:

@]

Du 4n md rong céc chi nhanh cia Cong ty va cdc don vi thanh vién tai cdc tinh Tay Béc
nhu tinh Lao Cai, Dién Bién, Lai Chéu, Cao Bang, Bic Kan, Ha Giang, Hoa Binh, Lang
Son...

Du an diéu hanh hoat dong taxi bing APP tai Ha Noi va tai tit ca céc don vi thanh vién.
Du 4n 4p dung hd trg dich vu taxi bing xe cho thué ép dung hé théng APP tai thj trudng
Ha Noi dé nham ting s lugng xe taxi phuc vu nhu cdu khach hang,

- Cong tac Tai chinh:

@]

Khu vuc ML MB di va dang duy tri, m& rOng quan hé voi cac Ngén hang, céc T6 chir
tin dung d& vay vén, thyc hién tién do gidi ngan dau tw cho céc du 4n.

Khu viec ML MB d4 va dang tiép tuc hoan thién chinh sach tai chinh tép trung nhim dem
lai hidu qua cao trong viéc huy dong stc manh tai chinh ciia khu vire, kiém sodt, tiét
kiém, diéu phéi, sir dung cd hiu qua vbn hoat dong.

Khuyén khich, hd trg cdc don v thanh vién chit dong ngudn vén dap img tét cho nhu ciu
diu tu; cam k&t didu chuyén, cin dbi nguén von cé hiéu qua, ding thoi gian va dung nhu

ciu ké hoach chi tiéu cta cac don vi thanh vién.
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Chién lugc phit trién trung va dai han

Q

o

Chién luwge nganh nghé kinh doanh:
Khang dinh nganh kinh doanh cét 1i Ia vén tai hanh khach bang taxi giit vitng vi thé d4n
dAu cua taxi Mai Linh trén timg khu vyc va gidm dan céc hoat dong khong phai 13 vén tai
hogc kinh doanh khéng hiéu qua. Xay dung thuong hiéu, hinh anh dich vu vén tai viin
minh, lich sy, chuyén nghiép.
Tai cdu tricc co cdu cong ty:
Xay dung by méy quin Iy theo huéng “Mot Mai Linh” véi co cdu cong ty — chi nhanh thay
thé dén toan bd hodc mot phan co cdu cong ty me - cong ty con, nham giam chi phi quan 1y
trung gian, doi ngti nhan sy phu hop, quy trinh quan 1y va tai chinh tap trung;
Chién lwgec phdt trién cong nghé quan Iy:
Hop téc ddu trr cong nghé quan Iy va diéu hanh tién tién nhu h¢ théng quan 1y taxi sir dung
GPS, hé thdng goi xe bing phin mém, hé théng thanh toan thé ngén hang, hé thén g quan tri
tai chinh va h¢ théng quan 1y nhan sy dat chuén;
Chuyén déi hoat dong kinh doanh taxi tir phuong thire truyén théng sang phuong thite hién
dai, dép tmg cao nhét tién ich cho khach hang,
Chién hugce thi truong:
Phat trién thi treong 1én c4c tinh thanh tai khu vuc Tay Bic. Muc tiéu mo rong thi trudng
kinh doanh toan b c4c tinh thinh Mién Béc Viét Nam.
Thi phén chi phdi tai dia phuong Mai Linh ¢6 mat.
Chién luge nhan s
Hi¢n nay ty I¢ 14i xe ctia cOng ty vin dang duy tri & mirc 1.1 dén 1.2 14i xe/xe thip hon cac
ndm trude, didu nay gay nhiu khé khin cho cbng téc didu hanh. Do d6 chu truong cua
cong ty 1a xay dung lai ché do, chinh sach vé thu nhap dé thu hut va duy tri ngudn luc l4i
xe, phin d4u dén nam 2020 dat ty 18 2.0 1ai xe/xe.
Thu nhdp ngudi lao dong trén mire trung binh so v6i thu nhép binh quan chung tai dia
phuong Mai Linh kinh doanh. Dam béo ddy du ché d¢ phuc loi cho ngudi lao ddng.
Cong tac cong df’}ng, mdi trueong, x3 hoi
Xdc dinh myc tiéu an toan giao thong 1a mye tiéu hang dau. Tang cudng hun luyén
dao tao nhén vién 14i xe dé dam bao an toan giao théng. Tham gia cac hoat dong tuyén
truyén y thirc thuc hign vén héa, luat 1é giao théng;
Ap dung hé théng quan 1y An toan giao thong dudng bd theo tiéu chudn ISO 39001.
Cong téc xdy dung td chirc chinh tri - x4 hoi:
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Nhidu ndm nay Cong ty luén coi trong viéc hoat dong thudong xuyén clia cac to chirc

chinh trj - X4 hdi dic biét 1a cong tac xdy dung Dang tai don vi. Hién nay Cong ty di c6 01

Dang b6 va 16 Chi bd dat danh hig¢u To chirc co s& Dang trong sach vitng manh.

Céc hoat dong xd hoi: Mai Linh Mién Bic ludn tich curc tham gia vio cac chuong trinh

hoat dong xa hdi ¢6 y nghia nhin vin do Pang va Nha Nudc phat dong. Trong ndm 2016

Cong ty cling d3 phat dong toan by 18 don vi thanh vién tham gia chuong trinh ¥ nghia

“Két nbi cong déng — Vi an toan giao thong”.

7. Riiro
7.1.  Cic rii ro chung trong kinh doanh

- Rii ro vé kinh t¢: Nam 2007 Viét Nam chinh thirc gia nhap TS chtrc Thuong mai Thé
gioi WTO. Song hanh ciing co hdi ma cdc Doanh nghiép Vigt Nam dwoc hudng lgi do tham
gia WTO, céc doanh nghiép Viét Nam s& chiu nhidu tac dong hon tir nén kinh té toan cdu. Su
bién dong ctia nén kinh té tic dong dén ty gi4, 1ai suit va gia xing diu 13 céc nhan t§ anh
hudng truc tiép dén cua nganh kinh doanh vén tai ndi chung va Céng ty C6 Phén Mai Linh
Mién Bic néi riéng.

- Riii ro vé phdp ludt: La doanh nghiép hoat ddng trong linh vuc vén tai, hoat dong kinh
doanh ciia Cong ty chiu sy chi phéi ciia phap ludt va cdc chinh sach cia Nha nuée nhu Luét
doanh nghiép, ludt thué, luat lao dong, luét giao thong.... Sy thay ddi vé mit chinh sach s& it
nhiéu anh huong dén hoat ddng quan tri, kinh doanh ctia doanh nghiép va dic biét su thay dbi
cac chinh séch vé quan 1y van ti taxi s& anh hudng truc tiép dén hoat dong kinh doanh cia
Mai Linh Mién Bic.

- Rii ro khée: Bén canh nhitng nhén t6 rii ro trén, con mdt s6 nhan té rai ro nhu: thién
tai, chién tranh hay dich bénh trén quy moé 16n, su thay d6i cta chinh séch tién té, khoa hoc
cong ngh¢, bién dong cb phiéu... cling anh huéng dén hoat dong kinh doanh taxi.

7.2.  Hai rii ro chinh va dic thu ciia nganh vin tai taxi

- Rdi ro vé bién dpng gid xting dau: Gia xing dau 12 mot trong nhirng yéu to quan trong
quyét dinh téi két qua hoat dong kinh doanh ctia nganh vén tai néi chung va hoat dong taxi
ciia Cong ty néi riéng. Gié xdng du trong nude chiu anh hudng tir nhidu yéu t§ nhw tinh hinh
bién dong gi4 xing dau trén thé gidi, chinh sich ciia Nha nude. Ca 2 bién dong ting va giam
gia ngudn nguyén liéu chinh nay déu c6 rii ro dbi véi Mai Linh Mién Béc. Viée tmg phé cua
Céng ty trudc bién dong gia, cu thé 1a didu chinh gia cude van tai mot cach kip thoi gip rit
nhiéu khé khan. Khi cic Doanh nghiép kinh doanh xdng dau thay dbi mire gia nhién li€u voi
bién d6 khoang tir 05% dén 10%, Cong ty s& xem x&t, tinh todn lai gid ban so véi gia thanh.
Thoi gian thuc hién thi tuc giri HO so ké khai gia cude van tai 6 to va cai dat dong hd tinh tién
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it nhat tir 5 dén 10 ngdy, Ngoai ra khi diéu chinh gia cude cong ty con chju nhiéu chi phi cho
cic thay doi lién quan dén viée niém yét gia, didu chinh lai ddng hd, tinh ton lai mic an chia
cho lai xe...

- Rii ro vé nguon nhdn lc: Hoat dong kinh doanh cht yéu ciia Cong ty 1a van tai taxi,
do dic thi nganh nghé kinh doanh phuong tién vén tai hoat dong 24/24 gid nén can nhiéu lao
dong true tiép 1a 14i xe. Vi thé lyc lugng 14i xe c6 k¥ thuat, am hiéu luat giao thong, cham chi,
nhiét tinh 13 mot nhén t§ quan trong nhat quyét dinh hiéu qua hoat dong kinh doanh. Tuy
nhién by phan lao dong nay thudng khong du. Théi quen thay ddi nghé nghiép ciing nhu sy
~ pht trién cla loai hinh taxi di dd khong ngimg 1am bién dong s8 luong nhan sy 14i xe tai
Cong ty.

I1. TINH HINH HOAT PONG KINH DOANH NAM 2017
1. Tinh hinh kinh t€ x hi trong nwéc — thudn loi va khé khin voi Mai Linh Mién Bic

Kinh té - x hdi nim 2017 dién ra trong bi canh thi trudng toan cu ¢6 nhirng bét dn, kinh
té thé gi6i van déi mit véi nhidu rui ro 16n véi céc nhan t6 kho ludmg. Tuy nhién nén kinh té
Vit Nam nam 2016 dugc dénh gia phyc hdi tot, c6 nhiéu chuyén bién tich cue, tao thé va luc
méi dé tang trwdng cao hon trong nam toi.

Nim 2017 cac ddi thi taxi cong nghé gia nhdp thj truong véi nhidu loi thé do chua thue
hién c4c nghia vu vé thué, bao hiém xa hoi, 4p gié linh hoat, tro gi4 dan dén canh tranh khong
lanh manh, tryc tiép gy kho khan cho taxi truyén théng.

Dimg trude thach thire méi ndy, viée chuyén dbi ap dung cong nghé duge Cong ty khoi
dong tir ndm 2014, Bit ddu trién khai thir nghiém nam 2015-2016. Nam 2018 Mai Linh Midn
Béc dang nd lyc trién khai va 4p dung phin mém (mg dung dit xe trén dién thoai thong minh
€ nang cao chét lwong dich vu v ting truong thi phan.
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2. Két qua hoat djng kinh doanh niim 2016 va so sinh két qui kinh doanh nim 2017
Bing tong hop doanh thu vi loi nhugn

CHI THEU

Doanh thu thuin

- Bao céo hop nhit

Nim 20016

Bio cdo riéng

Bio cdo hop ﬂliéf.

BAO CAO THUONG NIEN
Nam 2018

% +r1

Don vi: d(fng

Nam 2017 =

Bao caoritng %

1.119.972.519.933 [ 396.736.034.700 | 1.038.985.309.458 | -7.23% | 361.906.939.615
Gih vén hing ban 1.012.814.173.822 | 354.926.164.979 | 914458489663 | -9.71% | 311.561.929.608 | -13.9%
Ty 1¢ gi von/Doanh thu thudn 90.43% 89.46% 88.01% 86.09%
i nhflén 908 Ve kg 107.158.346.111 | 41.809.869.721 124.526.819.795 | 1621% | 50.345.009.987 | 20.41%
cung cap dich vy
Ty 1¢ 13i gdp/Doanh thu thufn 9.57% 10.53% 12% 13.91%
Doanh thu hoat d9ng tai chinh 17.384.719.556 | 33.274.842.919 15.223.698.348 | -12.43% | 33.537.702.890 0.79%
Ty 1& /DTT 1.55% 8.39% 1.47% 9.27%
Chi phi tai chinh 57.970.130.433 | 24.631.460.002 52.230.699.862 -9.9% | 27.953.432349 | 13.48%
Ty 18 /DTT 5.18% 6.21% 503% 1.72%
Chi phi ban hang 21.089.875.674 7.959.935.556 50.384.107.834 | 138.9% 183 46%
22.563.174.256
Ty 1& /DTT 1.88% 2.01% 4.85% 6.23%
Chi phi quan ly doanh nghiép 90.046.246.051 | 34.850.075.130 90.909.702421 | 0.96% | 37.663.965.738 8.07%
Ty I8 /DTT 8.04% 8.78% 8.75% 10..41%
Thu nhap khic 85.580.208.904 | 22260405417 | 115593.647.634 | 35.07% | 44.330.555.684 99.15%
Ty I8 /DTT 7.64% 5.61% 11.13% 12.25%
Chi phi khac 7.044.628.757 6.562.385.357 8.544.892.433 | 21.29% 5.790.990.328 | -11.75%
Ty I8 /DTT 0.63% 1.65% 0.82% 1.60%
Tong lgi nhudn ké todn trude
" 33.972.393.656 | 23.341.262.012 53.274.763.227 | 56.81% | 34.241.705.890 | 46.70%
Ty I /DTT 3.03% 5.88% 5.13% 9.46%
Téng lgi nhudn ké toan sau thud 25336.393.972 | 23.341.262.012 41.205408490 | 62.63% | 32.968.726318 | 41.25%
Ty 1¢ /DTT 2.26% 5.88% 3.97% 9.11%
S—)

Dinh gi4 chung: Trong diéu kién kinh doanh khé khan vai nhitng nguyén nhan néu trén, két !
qua hoat dong kinh doanh ciia Mai Linh Mién Bic nim 2017 so v6i nim 2017 tang manh vé thu
nhp va loi nhugn. Ban lanh dao céng ty da cb géng khfic phuc khé khin nhu cét giam chi phi,
ting cudng mé rong dau tu & céc thi truong tiém nang... tuy nhién van khong dat dugc ké hoach
Dai h¢i dong cb dong giao.

BANG CAN POI KE TOAN Do vi: ding

Nam 2016

_ ; ‘Nim 2017
Bilo cdo riéng

CHETIEU ; ;
Yo H-}

* BC hop nhit BC hop nhit Biocioriéng % +()

n‘“‘g-éffl“:na“ 619.945242.713 |  435.839.106.467 | 709.664.006.512 | 14.47% 511.075.098.203 | 17.26%
B. Tai san dai 1.289.344.914.34 - 655.797.253.729 -
han 1.685.844.343.132 |  766.003.528.489 4| 23.50% 14.39%
TONG

: 1.999.008.920.85 - 0
;:E;.-G TAI 2.376.993.564.299,00 1.201,842.634.956 6 | 13300 | 1166.872351.932 | -2.91%
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A Nophiitrd |  1.748.684.904.488 | 661.700.129.805 ]°432'612'5°6'4g lg070s | 623617710051 | -381%
f&:‘m chit s6 557.104.681.357 | 540.142.505.151 | 566396414416 | 167% | 543.254.640881 | 0.58%
TONG
ggEgN 2.305.789.585.845 | 1.201.842.634.956 1'999'003'920'32 13300 | 1166872351932 | -2.91%
YON

— Tai 31/12/2017 Téng tai san hop nhét clia ca khu vuc Mién Béc 1 1.999 ty ddng, giam 13.3%
s0 vdi 31/12/2016.

3. Von chii s& hop nhét Mai Linh khu vuc Mién Béc tai thoi diém 31/12/2017 dat 566,39 ty
ddng, lgi nhugn sau thué hop nhét chwa phan phéi 12 39,56 ty ddng.

4. Tinh hinh tai chinh

Cdc chil tiou (i chonh ch@ y@

Co cu tai san o - -_ b
Tai san ngin han/Téng tai sin 27% 36% 36% 43.8%
Tai san dai h@nfTéng tai san 73% 64% 64.5% 56.2%
2 | cochungudn vén . . |
No phii tra/Téng ngudn vén 76% 55% 71.67% 53.44%
Nguén vén chii s¢ htrw/T4 ong nguon v6n 24% 45% 28.33% 46.56%
A Khﬁ néng thanh toﬁn : 7 = — ._: ; e T :
Kha ning thanh toin h1¢n hémh (]an) 1,20 1,21 1.54% 1.3%
Khé nang thanh toan nhanh (mn) 1,19 1,21 1.3%
4 | Tysutsinhloi - . L
Loi nhun sau muémoanh thu thudn 2,26% 5,88% 3.97% 9.1%
Loi nhuén sau thué/Téng tai san 1,10% 1,94% 2.06% 2.8%
Loi nhudn sau thué/Vén chu s¢ hiru 8,71% 5,49% 7.28% 6.07%
Loi nhuén sau ﬂméNon dleu 1¢ thuc gop 521% 4,80% 8.5% 6.78%
5 | Chitiéu Ko, .~ . . :; " o

Lai co ban trén mét ¢b phidu 436 742

Phin tich céc chi tiéu:

Trong nim 2016 tdng tai san hop nhit toan khu vyce giam 3%, riéng Cong ty CP Mai Linh
Mién Bic ting 17.26%. Co cAu tai san vi ngudn vén: Theo bio cdo hop nhét: trong co ciu tong
tai san, ty 1€ tai san ngén han giam, ty 18 tai san dai han tang. Trong co cAu tdng ngudn vén. ty 18
ng phai trd va vén chi s¢ hitu khong bién dong. Theo bdo cdo riéng clia Cong ty CP Mai Linh
Mién Bic lai c6 sy bién déng nhe. Cac chi tiéu trén Bang cén d6i k& toan nam 2016 so véi 2015

c6 sy tang giam lam thay ddi co cdu tai san ngudn vén tuy nhién mtc bién dong 12 nim trong
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tdm kiém soat va khong anh hudng nhiéu tdi hoat dong kinh doanh va tinh hinh tai chinh cia
don vi. Tuy nhién néu xu huéng nay kéo dai thi s& khong tdt cho tai chinh ciia cng ty.

Cung véi su thay dbi ty 1é trong bang can d6i ké toan, céc chi tiéu thanh toan hién hanh
trén bao c4o tai chinh hop nhét c6 xu hudng ting va trén béo céo riéng cd xu hudng giam. Chi
tiéu thanh toan hién hanh ting tir 1,16 1én 1,20 (BC hop nhét), 1,36 xudng 1,21 (BC riéng). Chi
tiéu thanh toan nhanh ting tir 1,15 1én 1,19 (BC hop nhét), 1,36 xubng 1,21 (BC riéng). Cic chi
tiéu thanh toan ting & BC hop nhét va giam & BC riéng nhung ca 2 chi tiéu déu trén >1 thé hién
kha néng thanh toén cia doanh nghiép van trong tinh trang tdt.
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Té chire va nhéin sur
Céc thanh vién ctia H6i ddng Quén trj va Ban Tong Giam dbc Cong ty da diéu hanh Céong ty
trong nam va dén ngay lap béo céo niy gom:

Hoi dfmg Quan tri

Ong Hb Huy Chu tich HDQT

Ong H) Quéc Phi Thanh vién HDQT

Ong Ngb Hiru Hiing Thanh vién HDQT

Ong Ha Ping Luyén Thanh vién HDQT  (tir ngdy ngay 18 théang 4 ndm 2017)
Ong Huynh Kim Ngoc Thanh vién HDQT  (tlr ngay ngay 18 thang 4 nim 2017)

Ban Téng Gidm déc

Ong HS Quéc Phi Tong Giam ddc (BS nhiém ngay 01 théng 9 nim 2016)
Ong Nguyén Mai Lam Phé Tdong Giam dbc

Ong Nguyén Ngoc Hung Ph6 Tong Gidm ddc  (Bé nhiém ngay 01 théng 5 nam 2016)
Ong Vii Hoai Pirc Ph6 Tong Gidm déc ~ (Théi viée tir 30/6/2017

Ba Nguyén Thj Truéng Anh Ké toan trudng (Bt du 7 ngly 01/7/2017)

S6 lrgng cin b§, nhin vién
Tong s6 CBNV Mai Linh toan Khu vyre tinh dén 31/12/2017 14 8.505 ngudi. Trong d6 téng sb
CBNV ciia Cong ty CP Mai Linh Mién Bic 10 1.559 ngli.
Tinh trang nhan sy niim 2017:
- Tong sb lao dong tuyén dung trong nam: 2.687 ngudi (trong do 14i xe chidm 94%).
- Tong s6 lao dong nghi viée trong nam: 2.409 ngudi (trong d6 14i xe chiém 92%).
- Tbng sb lao dong didu dong dén: 44 nguoi.
- Téng s lao ddng didu dong di: 36 ngudi.
Cong tac tién lwong:
- Tbng s tién luong chi tra cho CBNV: 86 ty déng (Khong bao gdm 14i xe HTKD).
- Binh quin diu luong CBNV vin phong 5.4 triéu déng/ngutrifthéng; Lai xe: 7,5 triéu
ddng/ngudi/thang.
Panh gia:
Nam 2016 la ndm dugc danh gié 12 nim thay déi cén bd manh nhét, c6 t&i 03 don vi thay
ddi Gidm déc. Riéng Cong ty CP Mai Linh Mién BAc trong nam 2017 ¢6 nhidu thay déi ddi voi
cAp quéan 1y. Cy thé 14 viée biu lai thanh vién HDQT, BKS; min nhiém va bd nhiém méi Ban
Giém dbc va mét sé Truéng/Phé phong do thay dbi co cdu té chirc.
Cong téc tb chirc nhan sy & céc don vi tai khu vie Midn Béc co ban dép tmg tét, nhén
vién ldi xe ting 2,4%, trong khi d6 cén b nhan vién vin phong giam 3,1%. Ban lanh dao cong
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ty quan tam dén murc thu nhdp ciia ngudi lao dOng da thyc hién ché db didu chinh nang luong
cho can bg nhéan vién.
Dao tao can bd quan Iy dé bs sung cho céc don vi thanh vién thay thé diu chuyén ludn
chuyén cén bd.
Chinh sich phit trién ngudn nhan luc

— Ném 2017 Mai Linh khu vuc Mién Bic tiép tuc trién khai phuong phip dénh gi4 higu
qua cong viée va tra lwong theo hi¢u qud cong viéc: ra soat dinh bién nhan sy khéi vin phong va
trén co s& cdc dinh bién hién tai cta cdc don vi ¢d nhitng didu chinh hop 1y va linh hoat.

= Déi véi can bd quan ly: phét trién trén co s& ngudn cén bb quy hoach ké nhiém, trién
khai ra sodt, dao tao bdi duding tao ngudn can b9 1au dai va 6n dinh, chii dong bd sung tang
cudng 1dnh dao khi cin thiét,

— DAi véi bé phan nhan sir 14i xe taxi: cng ty ¢ nhiéu ché do wu dai cho nhan vién 1] xe
¢d kinh nghiém céng tac lién quan dén taxi. Xay dung co ché tuyén dung dao tao linh hoat,
thudng cho 14i xe gi6i thidu 14i mdi, c6 chinh sach wu dai déi véi bd phan 14i xe nhu ché do ky
quy, ché do phén chia doanh thu, ché do6 phtc lgi, hd tro vé cong viéc nhu hé tro tidn thué nha
ddi véi 14i xe & ngoai tinh, chinh séch khen thudng dic biét kip thoi.

= Nam 2016 cong ty dp dung phin mém quan 1y nhén sy khoa hoc, hop 1y, chinh x4c, day
di. Pam bao cung cip va c6 nhitng phén tich vé thong tin nhan su nhu do tudi, trinh dog, qué
quén, qud trinh phat trién ban than, khen thuéng va ky lut, bién dong nhan sy ting giam, didu

dong, bd nhi¢m, thuyén chuyén va nghi viéc... 1am co s& hoach dinh chinh sach ngudn nhan lue.
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5. Tinh hinh hoat djng ciia cic cdng ty con, cong ty lién két
Cong ty ndm giit trén 50% von cb phan/vén gép clia 17 don vi thanh vién hoat dong van tai
taxi. Trong ndm 2017 ¢ 17/17 céc cong ty con hoat dong c6 1ai va ¢6 17/17 cong ty c6 mirc ting
trudng vé téng tai san. Nam 2016 hoat dong kinh doanh taxi gip nhiéu khé khin cong ty phai
diéu chinh lai ty 1& &n chia cho 14i xe, nhiéu chi phi ting cao va doanh thu sut giam do canh tranh
v6i cde loai hinh tryue tuyén nhu Grab, Uber... Két qua hoat dong céc cong ty chi tiét nhu sau:
1> Céong ty TNHH Mai Linh Thanh Hod:
Két qua kinh doanh ndim 2017 ciia don vi nhie sau:
Tong tai san tai thoi diém 31/12/2017 13 242,2 ty ddng giam 13.4% so véi nim 2016.
Lqi nhuan sau thué dat 5,434 ty déng, chi tiéu ROE 13 15,13%.
Cong ty C5 Phan Mai Linh Mién Bic s& hitu 70%.
Gidm dbc: Ong Ho Hiru Thiét.

BANG CAN POI KE TOAN TAI NGAY 31/12/2017

Mai Linh Thanh Héa

CHI TIEU _ e

31-12-16 31-12-17
A. Tai san ngdn han 64,142,488,266 69.187.35.0072
B. Tii san dai hgn 209,276,310,502 173.066.582.777
TONG CONG TAI SAN 273,418,798,768 242.253.932.849
A. Ng phii tra 238,967,908,567 206.343.924.920
B. Von chi sir hiru 34,450,890,201 35.910.007.929
Von diéu 1¢ da gop 28,000,000,000 28.000.000.000
Loi nhugn chua phén phdi va cic quy 6,296,890,201 7.326.181.903
TONG CONG NGUON VON 273,418,798,768 242.253.932.849

BAO CAO KET QUA HOAT DONG KINH DOANH NAM 2017

CHI TIEU

Mai Linh Thanh Hoa

Nim 2016

. Niim 2017 f":'

Doanh thu 124,196,039,939 124.441.978.798
Gia von 108,352,479,579 111,150.222.879
Doanh thu hoat ddng tai chinh 4,537,097,908 5558.974.749
Chi phi tai chinh 6,420,583,437 5.336.458.825
Chi phi ban hang 3,806,438,745 4.918.680.521
Chi phi quan Iy doanh nghiép 8,702,025,522 10.243.602.162
Thu nhip khac 5,494,244,102 8.986.465.404
Chi phi khéc 84,145,915 76.400.587
Téng loi nhuan/(13) trudc thué 6,838,371,661 7.256.196.017
Loi nhuan/(18) k& toan sau thué 5,453,868,146 5.789.676.696
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3> Céng ty TNHH Mgt Thanh vién Mai Linh Thdi Nguyén

Két qua kinh doanh nim 2017 ciia don vi nhwr sau:

Tdng tai san tai thoi diém 31/12/2017 12 97.076 ty dong giam 6.77% so véi nam 2016. Loi nhudn sau
thué dat 22.922 triéu dong, chi tiéu ROE 13 0.25%

Cong ty C Phan Mai Linh Mién Bic s& hiru 100%.

Giam dbc: Ong Lé Quang Lanh.

4> Cong ty TNHH Mgt Thanh Vién Mai Linh Bic Ninh

Két qua kinh doanh nim 2017 ciia don vi nhu sau:
Tdng tai san tai thoi diém 31/12/2017 14 168.57 ty dong tang truong 24.79 % so voi ndm 2016. Loi
nhuén sau thué dat 6.17 ty déng, chi tiéu ROE la 28.86%.

Coéng ty C6 Phan Mai Linh Mién Béc s& hiru 100 %.

Gism déc: Ong H5 Cong Binh

BANG CAN DOI KE TOAN TAI NGAY 31/12/2016

Mai Linh Thadi Nguvén

CHI TIEU

31-12-16

31-12-17

Mai Linh Biic Ninh

31-12-16

31-12

A. Téi sin ngan han 33,280,709,877 |  33.576.235.380 54,526,149,986 |  43.109.697.620
B. Tai sin dai han 70,845,958,933 |  63.499.872.648 80,560,588,234 | 125.466.985.051
TONG CONG TAI SAN 104,126,668,810 | 97.076.108.028 135,086,738,220 | 168.576.682.671
A. Ng phai tra 93,059,966,046 |  86.874.935.273 113,623,959,909 | 147.187.303.667
B. Vén chu s& hitu 11,066,702,764 |  10.201.172.755 21,462,778,311 | 21.389.379.004
Vén didu 18 da gop 10,000,000,000 | 10.000.000.000 16,000,000,000 | 16.000.000.000
Loi nhudn chua phan phdi va cac quy 1,066,702,764 77.705.461 5,342,778,311 4.856.645.090
TONG CONG NGUON VON 104,126,668,810 |  97.076.108.028 135,086,738,220 | 168.576.682.671

CHI TIEU

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Mai Linh Thai Neuyen

Nim 2016

Nam 2017

Mai Linh Biic Ninh

Niim 2086

70.733.602.152

- Nim 2017

Doanh thu 53,094,923,638 43.347.788.271 48,665,038,243 [

Gid von 49,262,641,414 39.021.162.470 42,039,196,903 57.053.479.066
Doanh thu hoat ddng tai chinh 1,785,076,068 1.108.689.495 1,663,782,163 2.568.348.632
Chi phi tai chinh 3,487,034,889 2.696.204.028 2,313,743,798 2.720.802.356
Chi phi ban hang 597,774,833 1.737.466.229 3,464,795,760 3.669.990.661
Chi phi quan 1y doanh nghiép 5,053,088,772 5.625.520.922 3,600,513,352 4.508.415.222
Thu nhép khéac 3,922,733,995 4.810.488.554 6,185,774,793 4.036.388.127
Chi phi khac 103,483,032 110.468.189 130,800,000 1.327
Tong lgi nhugn/(10) ké toan trude thué 3,819,250,963 4.700.020.365 4,173,762,587 7.715.971.332
Lgi nhugn/(18) ké toan sau thué 261,952,596 22.922.380 3,339,010,070 6.172,777.066
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5> Cong ty TNHH Mt thanh vién Mai Linh Ha Tinh:
Két qui kinh doanh nim 2017 ciia don vi nhu sau:

Tdng tai sén tai thoi didm 31/12/2017 12 67.776 ty dong giam 12.068% so v&i ndm 2016. Loi nhuan
sau thué dat 2.8 ty ddng, chi tiéu ROE la 12.8%.

Cong ty C6 Phin Mai Linh Mién Bic so htru 100%.

Giam ddc: Ong HS Qubc Cudng.

6> Cong ty TNHH Mt Thanh Vién Mai Linh Hii Phong:
Két qua kinh doanh nim 2017 ciia don vi nhw sau:

Tdng tai san tai thoi diém 31/12/2017 14 69.52ty ddng giam 9.3% so v&i nim 2016. Loi nhuan sau thué
dat 2.446 ty ddng, chi tiéu ROE 1a 16.58%.

Céng ty C Phan Mai Linh Mién Béc s& hitu 100%.

Giam ddc: Ong HO Xuan Mui.

BANG CAN POI KE TOAN TAI NGAY 31/12/2017

Mai Linh Ha Tinh

Mai Linh Hii Phong

CHI TIfU

31-12-16

o

31-12-16

31-!;-{?

A. Tai sin ngin han 7,872,786,680 10.756.289.242 I 1,305,926,62? 1 13.988.181.840
B. Tai san dai han 69,206,231,219 57.020.708.920 65,342,455,569 50.536.126.552
TONG CONG TAI SAN 77,079,017,899 67.776.998.162 76,648,382,196 69.524.308.392
A, No phai tra 55,612,827,027 45.470.464.222 62,418,199,778 54.766.357.059
B. Yén chii sor hiru 21,466,190,872 22.306.533.940 14,230,182,418 14.757.951.333
Vén ditu 1¢ di gop 16,000,000,000 16.000.000.000 12,000,000,000 12.000.000.000
Lgi nhufn chua phan phéi va céc quy 5,466,190,872 6.135.843.967 2,230,182,418 2.565.606.095
TONG CONG NGUON VON 77,079,017,899 67.776.998.162 76,648,382,196 69.524.308.392

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017

CHI TiEU

Mai Linh Ha Tinh

-~ Nam 2016

Niim 2017

Mai Linh Hati Phang

 Nim 2016
48,523,199,380

. Nam2017

47.814.833.568

Doanh thu 53,136,833,502 41.931.452.982

Gia von 49,675,871,467 39.878.880.138 43,117,495,400 42.912.538.884
Doanh thu hoat dong tai chinh 529,399,066 819.969.635 178,333,829 519.422.774
Chi phi ti chinh 2,505,545,692 776.697.012 2,531,771,157 2.372.385.316
Chi phi ban hang 1,255,558,861 1,651.989.410 2,292,773,172 2.803.890.713
Chi phi quan 1y doanh nghiép 2,462,611,268 2.756.699.522 2,546,751,237 3.372.313.212
Thu nhip khac 4,773,384,779 5.901.711.434 2,559,549,779 6.188.907.044
Chi phi khéc . 3,548,235 3.871.878
Téng loi nhuan/(18) ké toan trudc thué 2,540,030,059 3.588.867.969 768,737,787 3.058.163.383
Loi nhuan/(15) ké toan sau thué 2,032,024,047 2.871.094.375 614,990,230 | 2.446.530.706
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THU'ONG NIEN
Lé C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cdu Gidy, Tp Ha Ngi Nzm 2018

7> Céng ty TNHH Mpt thanh vién Mai Linh Nam Djnh

Két qua kinh doanh nim 2017 ciia don vi nhwr sau:

Téng tai san tai thoi diém 31/12/2013 12 63.9 ty déng giam 20.17% so v6i nam 2017. Lei nhudn sau
thué dat 136 triéu ddng, chi tiéu ROE 12 1.16%.

Céng ty Cé Phin Mai Linh Mién Bac s& htru 100%.

Gi4m déc: Ong Pham Thanh Hai.

8> Céng ty Cb phidn Mai Linh Quing Ninh:

Két qua kinh doanh niim 2017 ciia don vj nhir sau: ,

Téng tai san tai thoi diém 31/12/2017 12 67.87 ty ddng. Loi nhugn sau thué dat 309 triéu dong, chi tisu
ROE 14 1.71%.

Céng ty C6 Phian Mai Linh Mién Bic s& htru 75%.

Giam ddc: Ong Lam Sinh Hai.

BANG CAN BOI KE TOAN TAI NGAY 31/12/2017

Mai Linh Nam Dinh

Mai Linh Quang Ninh

CHITIEU

31-12-16 31-12-17 31-12-16 | TR

A. Tai san ngfn han 7,432,?39,53 10. 126‘165.542 23‘856.56.579
B. Téi sdn dai han 72,709,384,781 53.852.162.412 44.008.753.491
TONG CONG TAI SAN 80,142,124,134 63.978.327.954 67.865.110.070
A. Ng phai tra 68,480,525,375 52.241.276.733 49.773.956.460
B. Von chi s¢ hitu 11,661,598,759 11,737,051.221 18.091.153.610
Vén didu 1€ da gop 8,000,000,000 8.000.000.000 15.000.000.000
Lgi nhudn chua phén phdi va céc quy 3,541,598,759 3.380.096.093 2.625.181.510
TONG CONG NGUON VON 80,142,124,134 63.978.327.954 67.865.110.070

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

CHITIEU

Mai Linh Nam Dinh

Niam 2016

Nam 2017
46.713.435.094

Mai Linh Ha Long

Nam 201 ? e

Doanh thu 49,720,941,770 10.379.952.601
Gid von 43,940286,116 |  41.731.069.495 9.908.995.864
Doanh thu hoat dong tai chinh 431,892,580 259.276.528 293.994.165
Chi phi tai chinh 2,089,212,337 2.148.304.146 213.407.107
Chi phi bén hang 1,505,722,969 2.400.056.187 697.668.499
Chi phi quan Iy doanh nghip 3,538,335,345 4.190.283.178 687.336.498
Thu nhp khéc 2,612,154,532 5.128.401.543 1.219.761.612
Chi phi khéac 2,100,000 1.460.541.470

Téng lpi nhuan/(18) k& toan trrée thué 1,689,332,115 170.858.689 386.300.410
L nhuan/(15) k& toan sau thué 1,351,045,692 136.686.951 309.040.328
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9> Céng ty Co phin Mai Linh Thii Dé:

Két qua kinh doanh nim 2017 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2017 12 54.34 ty ddng ting 1.78% so véi nam 2016. Loi nhudn sau thué
3.2 ty déng, chi tiéu ROE 1a 17.68%.

Céng ty C5 Phin Mai Linh Mién Bc s¢ hitu 87%.

Giam dbc: Ong Nguyén Nhan An.

10> Céng ty TNHH Mt Thanh Vién Mai Linh Ninh Binh:

Két qua kinh doanh nim 2017 ciia don vj nhwr sau:

Tdng tai san tai thoi diém 31/12/2017 1a 48.55 ty ddng giam 15.87 % so véi nim 2016. Lgi nhuén sau
thué dat 4.29 ty ddng, chi tiéu ROE 1 44.45%.

Cong ty C5 Phin Mai Linh Mién Bic s& hiru 100%.

Giam dbc: Ong Hoang Gia Hién

BANG CAN DOI KE TOAN TAI NGAY 31/12/2017

A. Tai san ngén han 28,910,784,365 36.518.164.426 10,082,240,595 10.298.045.628
B. Tii san dai han 24,474,476 856 17.819.808.957 47,623,819,006 38.249.253.503
TONG CONG TAI SAN 53,385,261,221 54.337.973.383 57,706,059,601 48.547.299.131
A. Ng phai tra 36,056,647,111 36.175.366.196 48,654,201,113 38.886.562.641
B. Vén chii s& hitu 17,328,614,110 18.162.607.187 9,051,768,488 9.660.736.490
Von diu 1¢ da gép 14,000,000,000 14.000.000.000 6,800,000,000 6.800.000.000
Loi nhugn chwa phan phdi va céc quy 1,818,503,085 2.356.739.669 2,251,768,488 2.536.348.884
TONG CONG NGUON VON 53,385,261,221 54.337.973.383 57,706,059,601 48.547.299.131

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Mai Linh Thi ba

Mai Linh Ninh Binh

CHI T1EU

N:ﬁm 2016

Nam 2017

28.144.227.97]

Nim2016
" 38,114,676,759

38.417.437.085

Doanh thu 26,200,281,592

Gia von 23,555,786,920 25.220.974.307 32,832,734,838 31.227.524.754
Doanh thu hoat dong tai chinh 304,189,649 149.256.000 708,283,020 428.920.789
Chi phi tai chinh 1,055,147,206 435.095.970 1,426,942,140 1.061.034285
Chi phi ban hang 1,722,210,465 650.019.681 862,999,881 1.279.213.942
Chi phi quan 1y doanh nghiép 1,673,711,863 1.718.350.240 2,696,045,493 3.106.894,228
Thu nhép khéc 5,374,907,805 3.958.282.778 2,013,297919 3.228.011.092
Chi phi khac 26,783,132 176.425.298 24,337,609 4.423.691
Tong Igi nhudn/(16) ké todn trude thué 3,845,739.460 4.050.901.253 2,993,197,737 5.395.278.066
Loi nhuin/(16) ké toan sau thué 3,076,591,568 3.210.487.889 2,391,907,544 4.294.562.053
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11> Céng ty TNHH Mpt Thanh Vién Mai Linh Hii Dwong:

Két qua kinh doanh niim 2017 ciia don vj nhu sau:
Tdng tai san tai thoi diém 31/12/2017 14 69.75 ty dong ting trudng 5.76% so voi nim 2016. Loi
nhudn sau thué dat 2.45 ty ddng, chi tiéu ROE 14 18.92%.

Céng ty Cb Phian Mai Linh Mién Bic sé hiru 100%.
Giam déc: Ong Nguyén Vin Huy.

12> Céng ty TNHH Mpt Thanh Vién Mai Linh Ha Nam:
Két qua kinh doanh niim 2017 ciia don vi nhu sau:

Téng tai san tai thoi diém 31/12/2017 1a 52.047 ty ddng giam 11% so v6i ndm 2016, Loi nhuén sau
thué dat 3.3 ty dong, chi tiéu ROE 14 25.63%.

Cong ty CS Phin Mai Linh Mién Béc s& hiru 100%.

Gidm déc: Ong Lé Van Thao.

BANG CAN BOI KE TOAN TAI NGAY 31/12/2017

Mai Linh Hai Duong

BAO CAO THUONG NIEN

Mai Linh Ha Nam

Nam 2018

CHi TIEU : . -
31-12-16 31-12-17 31-12-16 31-
A. Tai sdn ngén han 34.178.156.945 18,615,343,137 20.066.992.579
17,150,508,493
B. Tai san dai han 35.575.483.790 39,875,148,479 31.980.713.584

48,803,281,569

TONG CONG TAI SAN 69.753.640.735 58,490,491,616 52.047.706.163
65,953,790,062

A. Ng phai tra 56.796.334.467 |  45,699,969,215 38.844.691.477
53,517,124,547

B. Vén chii s&r hitu 12.957.306.268 12,790,522,401 13.203.014.686
12,436,665,515

Vén didu 18 da gép 9.500.000.000 8,500,000,000 8.500.000.000
9,500,000,000

Lgi nhugin chva phin phéi va céc quy 3.139.654.165 4,170,522,401 4.270.607.351
PR = 2,816,665,515

TONG CONG NGUON VON 78,270,455,577 69.753.640.735 |  58,490,491,616 |  52.047.706.163

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017
Mai Linh Hai Duong

CHI TIEU

Nﬁm: Zﬁltj

Niam 2017

Mai Linh Hi Nam

Nim 2016

Doanh thu 36.159.186.345 30,003,404,805 29.090.919.070
34,583,394,933

Gia von 31.142.026.910 23,344,119,925 22.147.969.276
30,397,366,657

Doanh thu hogt dfng tai chinh 1.031.846.111 1.182.353.555 1,366,041,696 848.463.491
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Chi phi tai chinh 1.758.796.844 780,000,147 476.267.295
1,490,108,738

Chi phi bén hang 2.019.933.200 1,678,322,559 2.571.467.787
1,208,136,681

Chi phi quan 1y doanh nghi 3.024.166.721 2,305,224,314 2.830.426.257

PRI ghiép 2,594,545,799 .

Thu nhép khéc 3.930.107.192 955,631,520 3.067.078.517
1,354,407,702

Chi phi khéc 1.750.000 & 750.410.345
35,000,000

Téng lgi nhuan/(13) k& todn trudre thué 1,112,690,936 3.065.442.706 4217411076 4.229.920.118

Loi nhuan/(15) k& toan sau thué 883,152,748 2.452.004.165 3,373,928.861 3.383.936.094
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13> Céng ty TNHH Mt thanh vién Mai Linh Thdi Binh:
Két qua kinh doanh nim 2017 ctia don vi nhw sau:

Téng ti san tai thoi diém 31/12/2017 14 63.68 ty dong gidm 3.19% so véi ndm 2016. Loi nhuén sau
thué dat 1ty ddng, chi tiéu ROE la 8.14%.

Céng ty C6 Phdn Mai Linh Mién Béc s& hiru 100%.

Giam ddc: Ong Bui Vin Duong.

14> Coéng ty TNHH M@t Thanh vién Mai Linh Bic Giang:

Két qua kinh doanh niim 2017 ciia dom vi nhir sau:

Tdng tai san tai thoi diém 31/12/2017 13 104,1 ty dong ting trudng 155,5% so véi ndm 2015. Loi
nhudn sau thué dat 261,9 triéu ddng, chi tiéu ROE 14 2,4%.

Cong ty Cb Phin Mai Linh Mién Bic s& hiru 100%.

Giam déc: Ong Pham Xuan Thing.

BANG CAN POI KE TOAN TAI NGAY 31/12/2017

Mal Link Thii Binh .

CHI TIEU

31-12-16

31-12-17

Mai Linh Bic Giang

A-12-16

31-12-

A. Ti sin ngéin han 13,004,08,856 | 21.390.377.663 | 21.106.098.077 |  25.630.979.387
B. Tai san dai hgn 52,693 804460 | 42296.815.640 |  35.197.501.413 |  37.658.042.460
TONG CONG TAI SAN 65,787,903,316 | 63.687.193.303 |  56.303.599.490 |  63.289.021.847
A. N phi tra 53,486,704,566 | 50.829.984.381 |  48.896.193.101 |  55.228.800.809
B. Vbn chi s0 hiru 12,301,198,750 | 12.857.208.922 7.407.406.389 §.060.221.038
Vén didu 1¢ da gop 9,500,000,000 | 9.500.000.000 6.000.000.000 6.000.000.000
Lo nhuin chua phan phéi va che quy 2,751,198,750 | 3.147.077.465 1.202.406.389 1.740.912.073
TONG CONG NGUON VON 65,787,903,316 | 63.687.193.303 56.303.599.490 63.289.021.847

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016
' Mai Linh Théi Binh

CHI TIEU

Doanh thu

3112416

311217

Mai Linh Bie Giang

iz

21.845.761.506

311217
27.134.364.430

39,763,362,890 | 41.363.899.317
Gia vbn 35,085,399,946 36.103.885.583 19.776.352.399 23.469.632.810
Doanh thu hoat d¢ng tai chinh 290,870,799 313.802.498 880.859.005 1.001.899.311
Chi phi tai chinh 2,483,167,329 2.701.882.977 969.572.839 1.402.894.139
Chi phi bén hang 974,234,229 1.496.022.477 654.077.250 1.207.971.040
Chi phi quan 1y doanh nghi¢p 2,265,884,600 2.545.577.586 1.802.995.573 2.163.563.601
Thu nhdp khéc 1,139,854,712 2.601.892.660 1.762.981.597 4.119.688.318
Chi phi khéc 63,104,398 98,606,893
Téng lgi nhufin/(16) ké todn truée thué 321,942,917 1.332.581.029 1.203.001.565 3.871.356.472
Loi nhudn/(18) ké todn sau thué 218,239,441 1.046.343.445 062.401.252 3.019.044.622

30




CONG TY CO PHAN MAI LINH MIEN BAC

Lé C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Néi

15> Cong ty TNHH Mt thanh vién Mai Linh Hung Yén

Két qua kinh doanh nim 2017 ciia don vi nhw sau:
Téng tAi san tai thoi diém 31/12/2017 14 36.75 ty dong giam 4.9% so v6i ndm 2016. Loi nhuén sau
thué dat 1.3 ty ddng, chi tiéu ROE 14 18.35%.

Cong ty C6 Phin Mai Linh Mién Bic s& hiru 100%.
Giam dbc: Ong Ngé Anh Quén.

16> Cong ty TNHH Mgt thanh vién Mai Linh Phii Tho

Két qua kinh doanh nim 2017 ciia don vi nhw sau:
Téng tai san tai thoi diém 31/12/2017 1a 28.4 ty ddng gidm 16.57% so v&i nam 2017 . Loi nhuin sau
thué dat 731 triéu dong, chi tiéu ROE 1a 13.3%.

Cong ty C6 Phan Mai Linh Mién Béc s& hitu 100%.

Giam ddc: Ong Nguyén Kim Long.
BANG CAN POI KE TOAN TAI NGAY 31/12/2017

Mai Linh Hung Yén

CHITIEU

31-12-16

31-12-17

BAO CAO THUONG NIEN
Nim 2018

Mai Linh Phi Tho

31-12-16

3.{- i

0.192.434.350

A. Tai san ngén han 10,937,433,495 16.083.275.119 9,351,879,872

B. Tai san dai han 27,730,943,878 20.671.464.712 24,702,133,626 19.219.099.856
TONG CONG TAI SAN 38,668,377,373 36.754.739.831 34,054,013,498 28.411.534.206
A. Ng phai tra 31,418,156,983 29.635.023.327 28,789,347,438 22.912.202.927
B. Von ch s hiru 7,250,220,390 7.119.716.504 5,264,666,060 5.499.331.279
Von dicu 1§ da gop 5,000,000,000 5.000.000.000 3,600,000,000 3.600.000.000
Loi nhudn chua phén phdi va céc quy 2,240,220,390 1.835.554.670 1,654,666,060 1.714.763.624
TONG CONG NGUON VON 38,668,377,373 36.754.739.831 34,054,013,498 28.411.534.206

BAO CAO KET QUA HOAT DONG KINH DOANH NAM 2016

CHI TIEU

Mai Linh Hunp Yén
LA

31-12-17

31-12-16

- MaiLinh Phd The

18.615.655.137

Doanh thu 19,348,240,200 21.174.746.599 17,524,795,529
Gié vén 16,248,596,380 19.110.664.562 15,950,080,862 16.924.093.841
Doanh thu hoat ddng tai chinh 336,567,017 320.634.147 448,848,241 395.039.861
Chi phi tai chinh 723,614,409 813.622.180 1,033,854,288 1.010.424.763
Chi phi ban hang 463,367,037 842221 475 327,257,107 713.092.472
Chi phi quan Iy doanh nghiép 1,572,707,049 1.565.779.551 1,399,272,751 1.597.075.411
Thu nhp khic 1,769,425,146 2,704.635.732 1,222,379,398 2.174.214.543
Chi phi khéc 23.815.130 =

Tdng lgi nhudn/(15) ké toan trudc thué 2,242,477,229 1.633.524.625 456,252,860 913.959.804
Lgi nhugn/(15) ké toan sau thué 1,793,981,783 1.306.819.700 365,002,288 731.167.843
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17>Céng ty TNHH M{t Thanh Vién Mai Linh Vinh Phiic:

Két qua kinh doanh niim 2017 ciia don vi nhwr sau:
Téng tai san tai thoi didm 31/12/2017 12 32.9 ty ddng tang 5.13% so v6i nim 2016. Loi nhuan sau thué dat

123 triéu ddéng, ROE 12 3.37%.

Céng ty C Phin Mai Linh Mién Bic s& hiru 100 %.

Giam dbc: Ong Lé Quy Tuyén.

BANG CAN POI KE TOAN TAI NGAY 31/12/2017

CHI TIRU

Mai Link Yinh Phuc

31-12-16

31-12-17

A. Tai san ngan han 6,936,478,077 7.406.661.584
B. Tai san dai han 24,368,883,090 25.504.607.086
TONG CONG TAI SAN 31,305,361,167 32.911.268.670
A. N phai tra 27,727,634,339 20.247.018.825
B. Vén chu s& hiru 3,577,726,828 3.664.249.845
Vén diéu 1¢ da gop 3,000,000,000 3.000.000.000
Loi nhuéin chua phén phdi va céc quy 577,726,828 540.782.551
TONG CONG NGUON VON 31,305,361,167 32.911.268.670

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017

CHITIEU

Mai Linh Vinh Phite

Nilm 2016

Ném 2017

Doanh thu 16.321.823.127 18.772.261.249
Gia von 14.711.595.125 16.618.203.216
Doanh thu hoat dong tai chinh 236.031.261 190.978.464
Chi phi tai chinh 953,838.918 1.002.942.819
Chi phi ban hang 514.472.227 1.038.048.598
Chi phi quan 1y doanh nghi¢p 1.169.848.048 1.371.221.745
Thu nhép khéc 1.009.028.124 1.279.685.235
Chi phi khac 8.041.079 47.187.297
Tong lgi nhuan/(15) ke toan trudc thue 208.187.115 165.321.273
Lgi nhun/(15) ké todn sau thué 142.381.846 123.438.684
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18> Céong ty lién két

- Cb phiéu vu dai:

CONG TY CO PHAN MAI LINH MIEN BAC
L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Héu, Quén Ciu giéy, Tp Ha Noi

Cong ty CP Mai Linh Nam Trung by va Tay nguyén

Pia chi : Téng 5, Cao éc Van phong A Chau, Sé 25 Lé Loi, Phudng Xuong Huan, Nha Trang,
tinh Khanh Hoa.
Codng ty C Phin Mai Linh Mién Bic s& hiru 29,48%.

6. Cochuch dong, thay dbi von diu tu ciia chii sé hitu
Téng sé cd phiéu di phit hanh theo tirmg logi
- Cb phiéu phd thong: 48.625.332 cb phan.

0 cb phén.

Nhiing thay dbi vé von cé dong/von gép: Khong cé
Co ciu cb dong tgi thoi diém 31/12/2017

BAO CAO THUONG NIEN

Nim 2016

CcO DONG o LU’QN,G m _ GIATRI(VND) 1Y LE % VD
PHAN THUC GOP : B
Co dong sang lap 34.531.517 345.315.170.000 71.01%
Cb dong pho théng 14.093.815 140.938.150.000 28.99%
Tong 48.625.332 486.253.320.000 100%
C6 dong trong nudc 48.599.092 486.093.920.000 99.95%
Cé dong nudc ngoai 26.240 159.400.000 0.05%
Tong 48.625.332 486.253.320.000 100%
Cb dong 16 chirc 23.910.770 246.702.340.000 49.17%
Cb dong c4 nhan 23.428.322 239.550.980.000 48.18%
Tong 48.625.332 486.253.320.000 100%

- Khong cb

Tong sé trdi phiéu dang lwu hanh:

86 luwgng cd phin dang luu hanh:

- Chi ¢6 ¢b phin phb thong

Giao dich cé phiéu quy:

- S6 lugng cb phiéu quf: 1.260.000 ¢b phin

- Trong n&m 2015 khong c6 phat sinh giao dich lién quan dén cb phiéu quy.
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AaTLINK - Mau xanh cudc stng !
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, Phuémg Dich Vong Hau, Quan Ciu gidy, Tp Ha Noi Nim 2016

1. Thanh vién Héi dong quén tri (HPQT)
Tai phién hop thuomg nién ngay 06/6/2016, Dai héi ddng CO dong da théng qua sb lugng
thanh vién H6i ddng Quén tri cho thdi gian con lai ctia nhiém ky 2015 - 2019 1a 05 (n#m) thanh

vién, trong d6 ¢6 02 thanh vién chuyén trach va 03 thanh vién khong chuyen trich, bao gém céc

ong/ba sau day:

Ong HO HUY
Chi tich Hbi ddng Quan tr

Ong HO QUOC PHI
Thanh vién Hoi ddng Quan tri

Ong NGO HUU HUNG
Thanh vién Hoi ddng Quan tri

e Ngay sinh: 22/4/1955

* Qubc tich: Viét Nam

e Din t§e: Kinh

* Dja chi thwdng tri: S6 62 C6 Béc, phudong Cau Ong Lanh,
quén 1, TPHCM

e Trinh d6 chuyén mén: Cir nhan Luit.

e Cac chire vu di qua: Cong tac tai B6 Xay dung; Quan ly
lao dong tai CHLB Tiép Khéc; Cong tic tai Sai Gon
Tourist; Chu tich HDQT Téap doan Mai Linh tir nim 1993
dén nay.

o Ty 1¢ s6 hivu CP: 11,18%

e Ngay sinh: 10/10/1955

* Québc tich: Viét Nam

¢ Din tge: Kinh

* Dia chi thwong tri: B6, tip thé Pai hoc Ngoai thuong,
phudng Lang Thugng, quin Pong Pa, Ha Nbi.

e Trinh d9 chuyén mén: Ctr nhan kinh té.

¢ Cic chirc vy da qua: Tham tan tai Dai sr quan Vn tai Trung
Qubc, Hong Kong, Pai Loan. Thanh vién HDQT Céng ty CP
Mai Linh Mién Béc - Phé chénh Vin Phong Hoi Pdng Quén
Tri Cong ty CP Mai Linh Mién Béc

¢ Ty 1é sé hiru CP: 0,035%

e Ngay sinh: 20/6/1973

¢ Qude tich: Viét Nam

¢ Din tjec: Kinh

e Dia chi thwong tra: 160A/30 Vuon Lai, phudng Tan Thanh,
quén Tén Phi, TP Hb Chi Minh

¢ Trinh d¢ chuyén mén: Thac sy tai chinh

e Cic chirc vy dd qua: Tong Gidm dc Cty CP TM & DT Toan
Théng; Giam d6c phan tich du tu — Cty CP chimg khoan Dai
Viét; Giam dinh VFC Chi nhanh FCC; Phé TGP tai chinh Tap
doan Mai Linh; TV HPQT Céng ty HH&T.

e Ty I¢ s& hitu CP: 0%
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» Ngay sinh: 16/8/1977

Ong HA PANG LUYEN ¢ Qudc tich: Viét Nam
Thanh vién Hbi ddng Quan trj e Dén toe: Kinh

e Dia chi thudng tri: 654/5a, Lac Long Quan, phuong 9, Tp
HG Chi Minh

e Trinh d¢ chuyén m6n: Cir nhin Luédt; Luat su

e Ciic chitc vu dd qua: Luat su; Can by quan 1y co déng;
Thanh vién HDQT;

o Ty 1 56 hiru CP: 0%

» Ngay sinh: 06/12/1966

Ong HUYNH KIM NGQC * Quoée tich: Viét Nam
Thanh vién H6i ddng Quan tri * Din tde: Kinh

¢ Dia chi thuwong tri: 32EBIS ting 3 Thap Mudi, phuong 12,
Quén 6, Tp HS Chi Minh

e Trinh d§ chuy&n mén: Thac sy tai chinh

e Céc chirc vu dd qua: Thu ky Toa 4n; thim phén Toa Quén
su; Phé Ban phép ché; Chanh VP TGD, Thanh vién BKS

e Ty 1€ sé hiru CP: 0%

2. Céc tiéu ban trye thude Hpi ddng Quan tri:

Cong ty khéng thanh 14p tiéu ban nhung cé phan céng nhiém vu cho timg thanh vién Hoi

ddng Quan tri phu tréch theo timg méng cong viée. Cu thé:

(1) Ong H6 Huy - Chi tich H$i ddng Quan tri

Chiu trich nhiém trudc Pai hoi ddng cd déng vé céc hoat dong ctia Cong ty theo cic
quy dinh hién hanh. Tryc tiép chi dao té chirc nghién ciru chién lugc phat trién; ké
hoach dai han; du an dau tu quy mé 16n; phuong an d6i moi t6 chire, nhan sy chi
chét ctia Cong ty; td chirc giam sat viéc thuc hién cac Nghi quyét, quyét dinh ctia Hoi
ddng Quan tri.

Lap chwong trinh, ké hoach hoat déng ctia Hoi ddng quan tri; t& chirc viée chuén bi
chuong trinh, ndi dung tai li¢u phuc vu cudc hop; triéu tép hop Pai hoi dc“mg cb déng
va céc cudc hop ctia Hoi dbng quan tri; td chirc viéc théng qua quyét dinh HOi déng
Quan tri; Thay mat Hoi dfing Quéan tri ky cic Nghi Quyét/Quyét dinh ctia Hoi dong
quan tri.

La nguoi dai dién theo Phap ludt cua Cong ty;

Céc quyén, nhiém vu khdc theo quy dinh ctia Luét Doanh nghiép va Diéu 18 cong ty.
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(2) Ong Hd Quéc Phi - Thanh vién Hoi dong Quan tri
Chiju trach nhiém treéc Hoi dong Quan trj cc linh vuce duge phan cong quan 1y gdm:
— Phu trach diéu hanh hoat dong kinh doanh héng ngay cia cong ty voi vai tro Tong
Giam déc;
— Phu trach cong téc ké toan;
— Phuy trach cong téc td chirc nhan sy, kiém soat ndi bd, hoat dong vén tai;
(3) Ong Ha Piang Luyén — Thanh vién Hji ddng Quan tri
Chiu tréch nhiém truéc Hoi ddng Quén tri c4c linh vy duge phan cng quan 1y gdm
— Phu trach cong téc Quan hé cb dong;
— Phu trdch cdng tac phap ly;
(4) OngNgé Hiru Hing — Thanh vién Hji ddng Quin tri
Chiu trach nhiém trude Hoi ddng quan tri vé cong tac tai chinh, ngan hang;

3. Hoat d9ng ciia Hoi ddng quan tri

Cic cudc hop cia Hpi dong Quan trj

Trong nim 2017 Hoi ddng Quan tri di t6 chirc hop 18 phién hop bao gdm ca hop dinh ky va 05
hop bat thuong, trong d6 tap trung giai quyét cac vAn d& trong tAm lién quan dén viéc xdy dung
chién lugc phét tridn kinh doanh, chi dao sét sao viéc thuc hién Nghi Quyét Dai hdi cd dong nim
2016 va céu triic lai bd méy quan 1y.

- Thanh vién Sobuoihop Tylé Lydokhong

Chire va

HDQT - thamdw (%)

1 | H3 Huy Chu tich HDQT 18/18 100
2 | H3 Quéc Phi TV HPQT 18/18 100
3 | Ngo Hiru Hing TV HPQT 18/18 100
Tir nhigm ti
4 |HabangLuyén | TV HDQT (tir ngdy 18/4/2017) 13/13 loo | SHHMEME
ngay 6/6/2016
5 | Huynh Kim Ngoc | TV HPQT (tir ngdy 18/4/2017) 13/13 100
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Cac Nghj Quyéthuyét dinh cia Hi ddng Quan tri trong nim 2016:

+ A mr . A A . T e * i .
So Nghi quyet/Quyét dinh Ngay - Noidung

Théng qua cong tac Tai chinh tdp trung, mua

01 | NQ s601/2017/QD/HDQT 0%011,; sdm tap trung va ké hoach PHCD thudng nién
2017
£ 10/1/2 . , . i
02 | NQso 02/2017/Qb/HDbQT 017 Chi lwong thang 13 nam 2016 CBNV.
16/1/2 T4i cdu trac bo méy td chirc hoat dc}ng,(trif_":u tap
03 | NQ sb 03/2017/Qb/HPQT 017 hop PHCPD thudng nién 2017 va mot so ndi

dung khac .

03/4/2 | Thong qua hop ddng thué nhan hidu voi Cong

) A
04 | N st 04201 VOD/EBQY 017 | Ty C6 Phan Tép Poan Mai Linh.

03/4/2 | Thong qua chuong trinh nghi sir, tai liéu hop

% | NQ=o 03RO OT 017 | PHPCP thudng nién 2017.

19/4/2 | Thong qua viéc bau Chi tich HDQT va phan

A
el R 017 | cong nhim vp cho cée think vien HDOT

12/4/2 | Chuyén nhuong CP tai Cong ty CP Mai Linh

07 | NQ sé07/2017/QD/HDQT o7 | DonB

12/4/2 | Chuyén nhuong CP tai Céng ty TNHH Mai Linh

08 | NQ s608/2017/Qb/HPQT 017 | Nghé An

24/5/2

017 Trién khai Tai chinh tip trung

09 | NQ s609/2017/QB/HPQT

02/7/2 | Thanh 13p dia diém KD Céng ty TNHH MTV

10 | NQ sb 10/2017/QD/HPQT 017 | Mai Linh Bic Giang

28/8/2 | Chuyén nhwong CP tai Cong ty TNHH Mai Linh

11 | NQ s6 11/2017/QB/HPQT 017 | Thanh Héa

07/9/2 | Liy y kién CP bing VB dé thong qua viéc thay

12 | NQ sb 12/2017/QD/HPQT 017 | 401 1 g kK

13 | NQ sé 13/2017/QB/HPQT 0839; % Théng qua phirong 4n chia c tirc nim 2016
) 2510/ | oor o s
14 | NQ s0 14/2017/Qb/HPQT 2017 Tri¢u tap hop Dai hoi dong CP bat thuong

08/11/ | Thong qua chuong trinh va tai liéu hop PHDCD

15 | NQ sb 15/2017/QB/HDQT 2017 | Bhedsts

08/11/ | Thong qua Hop ddng vay tién voi Cong ty CP

16 | NQ so6 15-1/2017/QDB/HDQT 2017 | Tép doan Mai Linh

23/12/ | Thong qua viéc hi¢u dinh ty 1¢ hoén d6i CP va

£
17| NQ 0 16/:2017/Qb/HDQT 2017 | hé so PK chao ban CP dé hodn déi CP

23/12/

2017 Thoéng qua hd so chao bén cé phiéu dé hoan déi

18 | NQ sé 17/2017/QB/HDQT
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4. Hoat djng gism sit ciia H)i ddng Quin trj ddi véi Tong Gidm ddc vi cic cin by quén Iy:

Cin ctt Diéu 18 Céng ty, H6i ddng Quan tri thyc hién giam sit Tong Gidm dbc va cac cin bo
quan ly khéc trong diéu hanh cong viéc hang ngay cia Cong ty.

Viéc phéi hop hoat dong gitta Hoi dong Quan trj va Téng Giam déc dwoc thuc hién theo
dGng quy dinh tai Piéu 18 Cong ty va Quy ché quan tri Céng ty. Do thyc hién ding quy trinh,
thu tuc nén viéc phdi hop hoat dong gitr Hoi dong quén tri, Ban diéu hinh va Ban kiém soat
nhip nhang, hiéu qua. Viéc diéu hanh kinh doanh cia Ban diéu hanh khong bi can tré, viéc gidm
sat cua Hoi déng quan tri va cia Ban kiém soat dwgc duy tri thuong xuyén, chat ché, dam bao
‘hoat dong ctia Cong ty thuc hién ding cac Nghi quyét Dai hoi dong ¢d dong va Nghi quyét Hoi
ddng quan tri. Céc thanh vién Hai dong quan tri, Ban diéu hanh, Ban kiém soét thuc hién quan
tr cOng ty theo cdc chudn muc quan tri hién dai, dé cao dao dirc nghé nghiép va luén hanh dong
vi quyén loi ctia c¢d dong cong ty.

Pinh ky hang quy Hoi ddng quan tri yéu cdu Tong Gidm dbc béo cdo két qua kinh doanh,
tién d¢ thwc hién cac Nghi quyét ctia Hi ddng quéan tri, nhimg khé khin, thudn loi phat sinh
trong cong tac diéu hanh. Trén co s& céc bdo cdo va tinh hinh thyc t& ndm bit dugc, Hoi dong
quan trj t6 chirc hop xem xét, danh gi4 két qua diéu hanh trong quy va yéu ciu trién khai cong
viéc méi theo Nghi quyét Dai hoi ddng cb déng dé ra.

Trong nim Téng Gidm ddc di thuc hién ddy du trach nhiém bdo céo, giai trinh, cong b6
théng tin v& tinh hinh hoat ddng kinh doanh mdt cach ddy da, minh bach. Téng Giam dbc da
tuéin thi céc yéu cAu vé trinh va xin ¥ kién céc ndi dung thudc thdm quyén phé duyét cia Hoi
ddng quan trj tai céc cude hop Hoi ddng quan tri dinh ky va dot xuat.

Céc hoat dong kinh doanh nghiép vu hang ngay déu dugc tuan thi theo quy trinh téc nghiép
va quan ly. Nam 2016 tat ca céc hoat dong kinh doanh cta Cong ty dam bao tuan thu theo cac
quy dinh cta Ludt phap hién hanh.

Téong Giam ddc va cAc can by quan 1y ciia Cong ty thé hién trach nhiém cao trong viée diéu
hanh, di chi déng cac phuong an thuc hién vi vay két qua hoat déng kinh doanh, lgi nhudn nim
2017 ctia cong ty 1a kha tdt trong khdi cac codng ty van tai taxi.

5. Trién vong va ké hoach trong twong lai
Trién vong
- Thi trudong taxi khu virc Mién Béc néi chung va thj truong Ha Noi néi riéng, mic di con
nhiéu khé khan trd ngai nhu viée ¢é nhiéu Doanh nghiép hoat dong taxi, sy ra doi cua cac

hing taxi “kiéu méi” nhur Grab hay Uber...song diy van 12 thi trudng con c6 nhidu co hoi
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L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Hau, Quan Céu gidy, Tp Ha Noi Nam 2016
phat trién d5i véi Mai Linh. Ha Ni 1 trung tim Chinh trj - Kinh té - Vén héa clia ¢a nuéc,
tdp trung rat nhidu cdc co quan Ngoai giao, Chinh phu, Bd nganh, doanh nghiép, t6 chiic, lai
rit dong dan cu nén ¢ tiém nang phat trién. Céc tinh thanh lan cén ciia Ha Noi nhu Béc
Ninh, Thai Nguyén, Ha Nam... cd nhiéu khu cong nghiép, nhu céu st dung dich vu van tai
taxi cling tdng cao.

Dinh huong chung

- Nang cao chét lwgng ngudn nhén lyc d& dap Gmg nhu cAu phét trién ngay cang cao cia Cong

ty, huéng t6i muyc tiéu tre thanh Doanh nghiép vén tai hanh khéch bing taxi hang ddu &
~ Mién Béc; cai thién céc chinh sich tién lvong, cc chinh séich ddi ngd mang tinh chit canh

tranh cao, tiép tuc nang cao thuong hiéu va hinh anh MAI LINH.

- Khéng ngimg mé rong thi trudng, phat trién khach hang, ning cao chit lrong dich vu nhim
d4p tmg nhu cAu cang cao cia khach hang;

K¢ hoach hoat dong nam 2018

Hoi d¢dng quan tri thue hién nghiém tic cdng viéc quan tri cdng ty theo ding cac quy dinh
vé Quan trj cong ty ap dung cho cac cong ty dai ching va Piéu ké, Quy ché quan tri ctia
Coéng ty. Cac thanh vién Hoi d6ng Quan tri thyc hién nhiém vu va quyén han ciia mét thanh
vién Hoi ddng quan tri theo ding Piéu 1¢, Quy ché quan tri cia Cong ty va sy phan cong
cia Chu tich Hoi ¢ddng Quan tri mdt cach trung thuc; tuén thi cc chuan myc hanh vi, dao
dirc nghé nghiép cua thanh vién Hoi déng Quan trj; luén hanh dong vi quyén loi va cac cb
dong cia cong ty.
Hoi dong quan trj 1anh dao va gidm sat moi hoat dong ctia Ban diéu hanh trén co s¢ tao moi
diéu kién t6t nhét v& co ché, chinh sach, ngudn nhan lyc, co s¢ vét chat dé gitp Ban diéu
hanh hoan thanh nhiém vy dugc giao.
Hoi ddng quan tri hop tic chit ch& véi Ban kiém soét, dam bao cung cAp tit ca céc tai licu
va thong tin can thiét cho ban kiém soat, ton trong tu cach khach quan doc 14p cua Ban kiém
soat, Hoi dfing Quan tri tao diéu kién tSt nhat cho cac thanh vién Ban kiém soat trong viéc
thue hién chirc ning va nhiém vy ctia ban kiém sodt va chi dao, gidm st viéc chdn chinh,
xur 1y céc sai pham theo dé xuét cua Ban kiém soat.
Hoi ddng quan tri, Ban kiém soat va Ban didu hanh tiép tuc phdi hop chit ché trong quan hé
cong tac theo cic nguyén tic sau:

- Luon vi loi ich chung ctia Céng ty, ctia c6 dong.

- Tuén thi céc quy dinh cia Phép luat, Didu 1 va Quy ché quan trj cong ty.

- Thuc hién nguyén tic tap trung, dan chi, céng khai, minh bach.
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BAO CAO THUONG NIEN
Nim 2016

- Phéi hop cong tac véi tinh than trach nhiém cao nhét, trung thuec, hop tdc va thuong xuyén

chi dong phéi hop thao g0 c4c vuéng méc, khé khin.

6. Co ché ti¢n lwong, thit lao va chi phi hoat djng cho Hpi déng Quan trj va Ban kiém soat.

Co ché tién lwong, thi lao, chi phi hoat ddng cho Hoi dong Quan tri (HDQT) va Ban kiém
sodt (BKS) ctia Cong ty CP Mai Linh Mién Bic nam 2016 do Dai héi ddng cd dong thuong

nién phé duygt trén lgi nhuén sau thué cy thé nhu sau;

D6i véi thanh vién Héi déng Quan tri va Ban kidm so4t hoat dong chuyén trach

- Chu tich HDQT: 60.000.000 dng/thang,
- Phé Cht tich HDQT: 30.000.000 déng/thang.
- Thanh vién HDQT: 10.000.000 déng/théng.
- Trudng BKS: 35.000.000 dong/théng.
- Thanh vién BKS: 10.000.000 dong/thang.
- Thu ky cong ty: 10.000.000 déng/thang.
Déi v6i thanh vién HDQT va Ban kiém sodt hoat dong theo hinh thirc kiém nhiém
- Chu tich HDQT: 5.000.000 ddng/thang,
- Phé Chu tich HDQT: 3.500.000 ddng/thang.
- Thanh vién HDQT: 3.000.000 ddng/thang,
- Truéng BKS: 3.500.000 ddng/thang,
- Thanh vién BKS: 3.000.000 dong/théng.
- Thuky cong ty 3.000.000 déng/thang,

Tinh dén thoi diém 31/12/2016 v& co ciu HDQT:
- Co 01 thanh vién chuyén trach va 04 thanh vién khéng chuyén trach, trong d6 Chu tich
Hoi dong Quan tri 1a thanh vién chuyén tréch.

- Ban kiém soat c6 03 ngudi, trong d6 01 thanh vién chuyén trich va 02 thanh vién

khong chuyén trach

Théng ké thu lao d6i véi chc thanh vién HDQT va Ban kiém soit qua cfc nim
Bon vi: 1.000 déng

2015 | T

Ndi duhg

: : Thil lao Dii chi Thitlao ba chl ol Ti"l.l;;lﬁﬁ _
Thi lao ciia HDQT '
913.500 784.500 900.000 483.000 1.383.000 0
& thu ky Cong ty
2 Thii lao ciia BKS 512.000 439.500 465.000 212.500 677.000 0
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V& ché d§ cac khodn lgi ich khéc ciia thanh vién Hgi ddng Quin tri va Ban kiém sost

Ngoai ché d6 thi lao, cc thanh vién HDQT va BKS duoc thanh toén tét ca cac khoan: Chi phi
an, & di lai va cac chi phi hop 1y khac khi thye hién nhiém vu dugce giao theo quy dinh ctia Cong tyo6.
Théng qua dai hoi Ddng cd dong 2016 thanh vién HDQT, BKS dugc thanh toén tat cic ca chi phi:
hoi hop, cong tac phi, xang xe, tiép khéch... theo Piéu 158 Luat doanh nghiép va Diéu 25 Diéu 1¢
cOng ty nhung tit ca khoan chi phi ngoai luong va thii lao cia HDQT va BKS nam 2016 khong qué
2.000.000.000 ddng (Bang chir: Hai ty ddng).
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MaILINH - Mau xanh cudc séng |
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1. Thanh vién Ban diéu hanh

Ong HO QUOC PHI
Téng gidm doc
(B6 nhigm ngay 01/9/2016)

Ong NGUYEN MAI LAM
Phé Tdng Gidm ddc

Phy trach Ky thuit & bao
dudng stra chira.

Ong NGUYEN NGQC HUNG
Phé Téng giam dbc
Phu trach Noi vu

o Ngay sinh: 10/10/1955

e Qudc tich: Viét Nam

¢ Dén tge: Kinh

« Dia chi thudmg tri: B6, tip thé Dai hoc Ngoai thuong,
phudng Léng Thugng, quan Déng Da, Ha Noi.

e Trinh d§ chuyén mén: Ctr nhan kinh té.

e Cdce chire vu di qua: Tham tan tai Dai sir quan Vn tai
Trung Qudc, Hong Kong, Dai Loan. Thanh vién HDQT
Cbng ty CP Mai Linh Mién Bic - Ph6 chédnh Vin Phong
Hoi Ddng Quan Tri Cong ty CP Mai Linh Mién Bic

e Ty I¢ s¢ hitu CP: 0,035%

» Ngiy sinh: 07/4/1954

¢ Qudc tich: Viét Nam

* Dén tdc: Kinh

« Pia chi thuwong tri: S5 09 Ngd 03 Pé La Thanh, quin
Péng Pa, TP Ha Noi

e Trinh d§ chuyén mén: Ctr nhin Kinh té.

e Céc chirc vy dii qua: Gidm ddc Mai Linh Thu Do, Gidm
d5c Mai Linh Thing Long, Gidm déc Mai Linh Hai
Phong, Giam ddc Mai Linh Thi D6 kiém Trudng ban
quan ly du an cac don vi méi thanh lép.

¢ Ty 1€ sé hiru CP: 0,283%.

e Ngay sinh: 12/2/1952

° Quéc tich: Viét Nam

¢ Diin toc: Kinh

e Pia chi thwong tri: S6 2 ngich 9, ngd 643, dudng
Pham Vin Déng, C6 Nhué, TP Ha Noi.

e Trinh d§ chuyén moén: Chuyén nganh Ky thuit Hinh
sw; Tién sy Luat.

e Cic chire vu di qua: Phé truong phong td chirc can
bd Hoc vién CSND; Phoé trudng phong dao tao; Trudng
phong t6 chirc quan ly sinh vién; Truéng phong hanh
chinh tdng hop Hoc vién CSND

o Ty 1§ s& hitu CP: 0 cb phiéu.
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e Ngay sinh: 26/03/1971

f)ng vU HOAI PUC e Quéc tich: Viét Nam
Phé Tbng giam doe e Din tc: Kinh
Phuy trach Tai Chinh e Dia chi thudng tri: 58/18 dudng Dong Nai, Phuong

15, Quén 10, TP. HCM

e Trinh d§ chuyén mén: Thac si kinh té. Kiém toan
vién cap nha nuée (CPA Viét Nam).

e Cic chirc vu da qua:

- Kiém sot vién, can bd tin dung, ké toan Ngan hang
TMCP Ngoai thuong Viét Nam — CN TPHCM (08
nam).

- Phé Gidm dbc (Gidm déc tai chinh CFO/ Ké toan
trudng) Cong ty TNHH Trans Infotech Viét Nam (11
nam); Giam déc tai chinh Cong ty AVON Viét Nam.

- Ph6 TGP thudng tryc phu tréch tai chinh Cong ty Co
phin Ché bién Hang Xuit khiu Long An (02 nim)

- Phé Giam déc Céng ty Kiém toén va Tu van APEC

o T 1& 56 hiru CP: 0 C6 phiéu

2. Pic diém mbi trwong kinh doanh nim 2016

Nzm 2017 kinh t& Viét Nam van con nhiéu khé khin va Bd Giao thong véan tai chu truong

siét chit quan 1y hoat dong kinh doanh van tai va kiém sodt tai trong phuong tién. Dong thoi,
mbi trudmg kinh doanh van tai gip nhiéu kho thay ddi nhu Nghi dinh 89 dwge thay thé bing
Nghi dinh 91,93; Thong tir 63, 60 thay thé bing Thong tw 18 va Thong tu 23, Thong tu 49 duogc
stra ddi; thi trudng xing dAu trong nude lién tyc ting giam nhiéu 1an dong nghia véi vat tu, phu
ting thay thé, chi phi cdu duong...ting theo. D6 1a nhimg kho khan, thiét thoi ma cdc doanh
nghiép vén tai da va dang ganh chiu.

3. Danh gia két qua hoat djng kinh doanh 2017

Thuyc hién nam Thue hién nam

Chi tiéu : -
M6 2017

Doanh thu thuan hop nhat 1.119 ty VND 1038ty VND |  -7.2%

LN truéc thué 33,9 ty VNP 53.27 ty VND 57%
LN sau thué 25.3ty VNP 41.21 ty VNP 62.89%
Nhaén vién 6.919 Nguoi 102%
Tong tai sin 2.305 ty VND 1.999 ty VND -13.27%
Vén chi sé hitu 557,1ty VNP | 566.39 ty VND 1.67%
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Trai qua nm 2016 v6i nhiéu thach thirc, nhig két qua kinh doanh ma Céng ty dat dwoc 1a
twong d6i kha quan

4. Nhiing tién bj Cong ty di dat dwge trong niim 2016

Trién khai dp dung cong nghé théng tin
Nam 2016 Mai Linh Mién Béc tiép tyc ddu tw xay dyng hé thdng cong nghé thong tin hién dai
nhu cip nhat va 1am méi lién tuc phin mém Téng dai dé dép ‘mg nhu cdu cude goi, kign toan
b6 hé théng gidm sit hanh trinh taxi (GPS), hé théng goi xe qua phén mém cong nghé trén

_ dién thoai di ddng, thanh toan di¢n tir thong qua méy POS lién két v&i Ngin hang OceanBank.

Diéu hanh va hoat déng hiéu qua ciia doi xe sdn bay

- Nim 2016 khai thac hiéu qua dy an dat xe online di San bay. Hi¢n nay mdi ngay c6 khoang
250 luot khach dit xe qua website ciing nhu qua s6 hotline duoc dang tai.

Viéc diy manh hoat dong marketing online cling nhu khai thac tiém nang cla céc kénh truyén

thong xa hdi dang gitp cac thong tin ciia Cong ty dén dugc nhiéu hon téi khach hang

Ddy manh céng tdc thu héi von tie cong no
Nam 2016 cong tic thu héi cong ng dugc ddy manh. Cac cdng ng trong han duge theo ddi
chi tiét han ché cong ng qua han phét sinh méi. D6i véi cong ng qué han cong ty da ting
cuong hoat dong cha phong thanh tra thu hi t6i da cac khoan céng ng cb thé thu hdi nhu
cong no 14i xe, cdng ny xe Hop tac kinh doanh. Nam 2016 dugc coi 14 ndm hoat dong hi¢u
qué ctia phong Thanh tra khu vye, bén canh vige thanh tra tai Ha No6i dd thudng xuyén cur
c4n bd hd trg cac don vi nhu Béc Giang, Bic Ninh,Vinh Phtic, Thii Nguyén, Nam Dinh vé
viéc chip hanh va thuc hién quy ché, thu hdi cong ng.

D{fy manh hoat dong hop tdc kinh doanh

Trong nim 2016 cong ty tiép tuc ddy manh hoat dong hop tic kinh doanh. Cac mirc phi va

gia dugce diéu chinh pht hop véi thi truomg da tao nhiéu co hdi hon cho can bd nhén vién lai

xe tham gia.

5. Ké hoach trién khai nim 2017
Gidi phdp vé ngut’;n nhan luc
- Sép xép, dinh bién lai co cau, quy mé, td chirc nhin sy.
- Ap dung co ché lwong gin lién véi hiéu qua cong viéc (lwong khoén theo doanh thu).
- Dao tao, hudn luyén doi ngfi can bd quéan 1y, phat huy tinh thin doan két ndi b.
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Thuong xuyén gido duc y thirc trach nhiém, dao duc nghé nghiép nhan vién lai xe, dam bao
trat tu an toan giao thong, vin hoa trong giao théng va phuc vu khéach hang.
Ban hanh céc chinh sach tuyén dyung lai xe méi, hd trg nhan vién 14i xe kinh doanh hi¢u qua.

Gidi phdp vé cong nghé:

Ap dung thanh cong cong nghé vao quan 1y va diéu hanh taxi
Trién khai thanh cong nhimg dy an phét trién xe cong nghg, xe dién. ..

Gidi phdp vé thj truong kinh doanh

Ting cudng Céng tac quang cdo tiép thi tai cac dia ban gip canh tranh nhu Ha Nam, Thai
Nguyén, ddng thoi thit chit cong tac quan 1y phuong ti¢n va lai xe nhim néng cao chit lugng
dich vu.

T4p trung ngudn lyc cing cb phat trién cc dia ban trong diém dic biét tai cac Thanh phd 16n
va cac Tinh thu hit duge ngudn von diu tu nuée ngodi vao cac khu cong nghiép, md rong quy
md san xuét.

Quan tam phat trién quan hé khach hang, chdm séc khach hang cd nhan, khach hang thé MCC;
phét trién céc diém tiép thi 16n. Bo phan chiam soc khach hing nang cao chit lugng giai quyét
céc khiéu nai, thiic mic ciia khach hang duoc kip thoi.

Gidi phép vé tai chinh

Tiép tuc quan trj tai chinh tip trung trong toan khu vuc d& phuc vu cho muc tiéu chién luge
trung va dai han. Phan bd ngudn vén dau tu vao cdc thi truong c6 hiéu qua hoat dong kinh
doanh cao.

Dén déc, ting cuong thu hdi cong ng MCC, cong ng l4i xe, cong ng ndi by... thu hoi von, han
ché ngudn vay ngén han nhim gidm chi phi tai chinh va dam bao kha ning thanh khodn.

Tiép tuc duy tri va kiém so4t cht ch& cac khoan chi phi quan 1y, chi phi ban hang.

Quién trj v& riii ro thanh khodn bng cach gi4m sét va duy tri ngudn von hoat dgng dit dé thanh
toan nhiing khoan ng. Tai trg dAu tu duge co cdu theo cc yéu ciu thanh khoan clia cac ngudn

von hoat dong.
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VSIS WM N HEMIEN

MANINH - Mau xanh eube séng !
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1. Céc thanh vién trong Ban kiém so4t

Nam 2017, Pai héi dong cd déng da thong qua co ciu Ban Kiém soat gdm 03 ngudi va da

biu bé sung thanh vién Ban kiém so4t dia 03 (ba) thanh vién; trong d6 Truéng ban kiém sodt

thyc hién cong tic kiém soat chuyén trach theo qui dinh cta phép luat.

Ba PO KIM ANH
Trudng Ban kiém soét

Ong PHAM VAN THIET
Thanh vién Ban kiém soét

Ba NGUYEN THI TRUONG ANH
Thanh vién Ban kiém soat

» Ngay sinh: 25/4/1981

¢ Quée tich: Viét Nam

¢ Dén tc: Kinh

e Dja chi thuong tria: 161, Hang Bong, phuong Hang
Béng, quan Hoan Kiém, Ha Noi.

e Trinh d§ chuyén mén: Cir nhan Quan trj kinh doanh

e Céac chirc vy dd qua: Chuyén vién ngan hang; Trudng
phong HTKD; Thanh vién BKS Coéng ty CP Mai Linh
Mién Béc.

o Ty 1€ s& hiru CP: 0,005%

e Ngay sinh: 20/10/1978

« Qudc tich: Viét Nam

¢ Din toc: Kinh

e Dia chi thudng tri: 14/13/09 duong 04 khu phd 2,
phudng Hiép Binh Chanh, quin Thi Pic, Tp HO Chi
Minh.

e Trinh d§ chuyén mén: Ky su giao thong, cir nhan kinh
te

e Cic chirc vy da qua: T3 trudng kiém thu; Tp kiém soat
tuan thu; Phé Ban KSNB; Trudng BKS MLG; thanh vién
BKS MLMB.

o Ty 1€ s¢ hiru CP: 0%

o Ngay sinh: 10/8/1967

o Qubc tich: Viét Nam

¢ Dan toc: Kinh

e Dia chi thwong tri: Nha 23/240, ph(‘": Lé Trong Tén,
quén Thanh Xuan, TP Ha Noi

o Trinh d§ chuyén mén: Cir nhén kinh té

e Cic chirc vu dd qua: ké toan Céng ty TM Du lich Ha
Noi, Phu trach TTDV k§ thuit TB PCCC, K¢é todn Chi
nhanh Cong ty CP Mai Linh Mién Béc, Truéng phong
KSNB Cong ty CP Mai Linh Mién Bic; thanh vién
BKS Cty CP Mai Linh Mién Bic nhiém ky 2011-2015.

o Ty 1é s& hitu CP: 0%
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2. Hoat djng ciia Ban kiém soit.
Trong nim 2017, Ban kiém soat di ti¢én hanh cac hoat djng sau:
- Tham gia c4c budi 1am viéc v& chién luge kinh doanh cta Cong ty;
- Tham gia té chirc Pai hoi ddng c6 dong thudng nién ndm 2017;
- Tham gia cic budi hop HPQT dinh ky hang théng, quy va cdc cudc hop HDQT bét
thuong;
- Tham gia cac budi 1am viéc cha Ban lanh dao cong ty vé ké hoach kinh doanh nim va béo
céo tinh hinh thye hién hang quy;
- Xem xét cac bao cdo két qua hoat dong kinh doanh do Ban Téng Gidm d6c va Phong Tai
chinh k& toan chuén bi;
- Trong ndm 2017 céc thanh vién Ban kiém so4t ludn c6 sy trao déi ¥ kién thuong xuyén vé
cac hoat dong cua Cong ty nhim dam bao Ban kiém so4t hoan thanh tbt nhiém vu cia
minh.

Téng két cac cude hop cia Ban kiém sot:

o o . : Ly do khong
IT Thanh viéen HDQT - Chire vy hop tham Foen
: du
1 | P Kim Anh Trudéng BKS 03/03 100
2 | Nguyén Thi Truong Anh TV BKS 04/03 100
01/03 30 Mién nhiém do
3 | Pham Vin Thiét TV BKS chuyén cong
tac khac

3. Két qua gidm sat tinh hinh hoat djng va tai chinh cia Cong ty
Dén hét nam 2017 Ban Kiém soét khong phat hién trudng hop bét thudng nao trong hoat
dong ciia Cong ty. Cac quy trinh hoat dong tuan thi theo céc yéu cau ciia hé théng quan trj noi
bd. Hé théng kiém soét tai chinh ndi bd va ché d¢ giao ban van hanh t6t, phat hién kip thoi cac
vAn dé, dé xudt cac kién nghi va giai phap phtt hop. Ban kiém soat ddng ¥ véi cac danh gia vé

hoat dong va tai chinh trong céc bao cao cuia kiém toan.
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Trong qua trinh kiém soat, Ban kiém soat da phét hién mot sd vAn d& phan nio 1am anh
huong dén két qua kinh doanh cia Mai linh mién Béc nhu: cong ng ndi bd (chi yéu véi MLG)
nhiéu va kéo dai chua duoc gidi quyét Théng qua céc cudc hop, Ban kiém soat da c6 ¥ kién
lwu ¥ Hoi ddng quén trj va Ban Tong Gism ddc c céc phuong én, gidi phap phi hop dé nhanh
chéng giai quyét nhim mang lai sy minh bach va hiéu qua hon trong hoat dong kinh doanh.

4. Két qua gidm sat d6i voi thanh vién HDPQT va Ban TGP va cic cin bg quén ly.

Trong ndm 2017 Ban kiém so4t khong phét hién trudng hop bét thudng nao trong hoat
dong cua cac thanh vién Héi ddng Quan trj, thanh vién Ban Téng Giam déc va céc can bd
quan 1y khéc cia Cong ty. Ban kiém soat cho rang cac can bd quan 1y ctia Cong ty da thé hién
tr4ch nhiém cao trong viéc diéu hanh, da chi dong cic phwong an thyc hién vi vay két qua
hoat dong kinh doanh, loi nhuén ndm 2017 la kha t6t trong khéi cac cong ty van tai taxi.

Trong nam 2017, Hj1 dong quan trj ctia Cong ty di c6 nhiéu hoat dong dua ra chu truong
dinh hudéng cho Cong ty, hudng téi muyc ti€u hoat dong chuyén nghi¢p va hi¢u qua hon. Dic
biét, HDQT Céng ty da c6 chit trrong chim dit hop tac véi Mai Linh Pong Do, thay ddi Tong
Giam Déc va tai co cAu bd méy diu hanh Céng ty nhdm néng cao ning luc canh tranh va hi¢u
qua. Chu truong téi co chu dang tiép tuc trién khai thuc hién trong nam 2018. Tuy nhién, budc
dAu két qua van con han ché, con nhidu mit can phai tiép tyc cling cd.

Hoi dong quan tri va Ban Téng Gidm Dbc da duy tri déu din cac cude hop dinh ky, cap
nhat tinh hinh va ¢ nhitng ¢6 ¥ kién chi dao sat sao, kip thoi cho hoat dong cia Cong ty.
HDQT vAn kién tri trién khai c4c chinh sach, giai phap nhim hudéng t¢i myc tiéu tinh giam bd
méy quén Iy trung gian va tiét kiém giam chi phi, nang cao sttc canh tranh cia cong ty.

Ban Diéu hanh Cong ty di tich cyc trién khai céc chu truong cha HDQT nhim nang cao
hiéu qua hoat dong SXKD, co céu lai bd méy t6 chitc theo hudng gon nhe, hidu qua va sép xép
doi ngfl can b chit chdt va can bd chuyén moén nghiép vu mét cach hop 1y, ding ngudi, ding
viéc, timg budc ap dung cong nghé trong diéu hanh hoat dong taxi nhim thwe hién tét hon viée
quén 1y, giam sat hoat déng, ning cao ning suit lao dong.

Trong nhiém ky ndm 2017, Ban Kiém sodt vd HPQT Céng ty c6 nhan dugc Thu yéu ciu
ciia Nhom cb dong Cong ty dé nghi tra 161 mot sé vAn dé lién quan dén cong no ndi bo gitra
Céng ty CP Tép Poan Mai Linh - MLG va MLMB, quyén cua ¢b dong, ... Ban kiém soat di
giri vn ban tra 10i cho Nhém ¢é déng nhimg vén dé thudc pham vi trdch nhi¢m ciia Ban Kiém
sot. Cic vAn d& khac, Ban Kiém sodt da dé nghi Hoi dong quan trj ¢6 van ban tra 161 va Chu

tich HDQT Cong ty di c6 vin ban phiic dap cho Nhém C6 dong.
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. Bdo cio danh gia sy phdi hop hoat djng giira Ban kiém so4t v6i Hoi ddng Quin tri, Ban

Téng Gidm dbc va co dong.

Nam 2016 Ban 1anh dao cong ty CP Mai Linh Mién Bic da thuc hién nghiém tic cac yéu
cAu vé viéc cung cAp cdc thong tin cén thiét cho Ban Kiém soat. Céc thanh vién Ban Kiém soat
duge moi tham gia day du cac cude hop ctia Hoi ddng Quan tri va dugc cung cép diy du va

kip thoi cac thong tin cén thiét,

Mot s6 kién nghi ciia Ban kiém sodt

Qua céc danh gid néu trén va qua Ban bao cédo thudng nién nam 2016, Ban kiém soat ghi
nhén sw quan tim chi dao ciia Hi ddng quan tri, sy nd lyc cia Ban Diéu hanh Cong ty trong
cong tic quan 1y diéu hanh. Tuy nhién ndm 2017, chi tiéu loi nhuén cia Cong ty khong dat
duge theo ké hoach da d@ ra, thé hién sy canh tranh rat gay git trén thi truong gilta taxi truyén
thdng va taxi cong nghé. Ngoai ra, con cd mdt s6 yéu td noi tai khac nhu Cong ty trién khai
viéc chia tach véi Dong D6 va cong tac tai co cAu nén phén nio ciing ¢é anh huéng dén hoat
dong SXKD clia Cong ty. Vi vay, Hoi dong quan trj va Ban Tong gidm déc MLMB can c6 su
dénh gia déy du, khach quan va cén nhic xem xét thdu ddo thyc trang cia thi truong va thuc
trang Cong ty dé kip thdi ¢6 nhing chi truong chinh séch phu hop, hi¢u qua hon.

Ban Kiém soat trinh Pai hoi ddng cb dong vé viée uy quyén cho HPQT lua chon mot

Cong ty kiém toan doc lap dwoc B Tai chinh cong nhén dé thue hién kiém toan cho Cong ty
Cb phin Mai Linh mién Béc trong nam t&i chinh 2018.
P& nghi HDQT va Ban Pidu Hanh nhanh chéng trién khai 4p dung cong nghé hién dai vao
didu hanh va quan 1y hoat dong taxi nhim ting tinh canh tranh, thuc hién ning cao higu sut
kinh doanh, giam thidu t5i da nhimg rii ro trong kinh doanh va dac biét thyc hién viée tiét
giam céc chi phi.

P& nghi HDQT va Ban Diéu hanh tiép tyuc thyc hién nghiém tic cac Qui ché, qui trinh va
céc Nghi quyét, Quyét dinh do Héi ddng quan tri va Dai h¢i C6 dong dd ban hanh trong dé
hoat dong Cdng ty hiéu qua va chuyén nghi¢p hon.

Thudng xuyén va nghiém tic theo dbi sat cac hoat dong lién quan dén cong tac cb dong, cd
phiéu va ¢d tire dé kip thoi giai quyét nhimg vuéng méc phét sinh trdnh 1am &nh huong dén
hoat dong clia cong ty.

Can nhanh chéng ¢6 phuong 4n, lich trinh cu thé va cdc giai php kha thi trong viéc giai
quyét cac khoan céng ng ndi bd tdn dong kéo dai gitta MLG va MLMB theo y kién cua Kiém
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todn vién nhdm giup cho tai chinh cia Céng ty that sy vimg manh, minh bach va dam bao
quyén loi, 1¢i ich chinh déng ctia cb dong.

Ting cudng cong tic kiém tra, giam sat, kiém soat ndi b dé thuc hién nghiém tic cac quy
dinh, quy ché da ban hanh, nang cao chét lugng dich vu toan hé ﬂléng. Thuc hién nghiém tic
nhitg ¥ kién cta Kiém toén vién trong béo céo tai chinh da kiém toén va cac céc y kién cla

Ban kiém soét trong céc Bién ban kiém sodt hoat dong da ban hanh .

Ha N¢i, ngay 26 thang 4 nam 2018

ighiép

HO QUOC PHI
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A aILINH - Mau xanh cude séng !

BAO CAO
TAI CHINH HOP N
PA KIEM TO/
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