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I. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG
1. Toém tat qua trinh hinh thanh va phat trién:
1.1. Théng tin chung vé cong ty:
- Tén giao dich: CONG TY CO PHAN DICH VU VA XAY DUNG CAP NUGC PONG NAI

- Tén giao dich quéc t§ : DONG NAI WATER SUPPLY CONSTRUCTION AND
SERVICES JOINT - STOCK COMPANY

- Tén viét tit: DWCS

- Logo doanh nghiép :

- Gidy CNPKKD : Gidy ching nhan DKKD sb: 3600978879 (S6 cii 4103005179) do
S& Ké hoach va Pau tu Tinh Pong Nai cép 1an dau ngay 18/02/2008, dang ky thay d6i
lan thir 6 ngay 28/9/2017.

- Von diéu 1¢ ding ky : 16.750.000.000 dong (Muoi sau ty bay trim nim muoi
triéu dong)

- Vén diéu 18 thye gop : 16.750.000.000 dong (Mudi sau ty bay trim nim muoi
triéu dong)

- Pia chi : 52 duong Cich Mang Thang 8, Phuong Quyét Thing, Thanh phd Bién Hoa,
tinh Dong Nai

- S6 dién thoai : 0251 3941679

- fax : 0251 3840797

- Website : www.dvxdcn.com

- Email . dvxdcn@yahoo.com.vn

- Pai dién theo phap luit ciia cong ty: Giam déc — Ong Pham Van Hoi
- Nam tré thanh céng ty dai chung: 2017
- Nganh nghé kinh doanh:
e Xay dung cong trinh duong dng cdp thoat nudc, tram bom, cong trinh dan dung,
cong nghiép (Ma nganh: 4220);
e Lip dit dng cip nudc, thoat nude, bom nude (Ma nganh: 4322);

e Thiét }(é két cég cong trinh dan dung, cong nghiép, cong trinh cap nude. Giam sat thi
cong lap dat thiét bi cong trinh, xay dung va hoan thién cong trinh cap nudc; Gidm sat
xdy dung va hoan thién cong trinh dan dung (Ma nganh: 7110);
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e Khai thac, xtr Iy va phan phdi nuéc sach. Khai thac nudc phuc vu sinh hoat d6 thi va cong
nghiép (Ma nganh: 3600);
e San xuét san pham kim loai nganh xay dung (Khong san xudt tai tru s&) (Ma nganh:
2511).
- San pham/dich vu chinh: Khai thac, xtr 1y va cung cdp nudc (cung cip nudc sach).

Lap dat ong cap nudc, thoat nude, bom nude

1.2. Gi6i thiéu vé chirng khosn ding ky giao dich
- Loai chung khoan: C6 phiéu phd thong
- Ménh gia: 10.000 dong/cd phiéu
- Ma chung khoan: DVW
- Tong s6 lugng ching khodn DPKGD: 1.675.000 c¢6 phan

- S6 lugng chiig khoén bi han ché chuyén nhugng theo quy dinh cua phéap luét hodc
cua TCDKGD: khong c6

- Gi6i han ty 1é nam gitr d6i v6i ngudi nude ngoai: tudn thu theo quy dinh tai Nghi dinh
60/2015/ND-CP ngay 26/06/2015 ctia Chinh phii vé stra d6i, bd sung mot s6 diéu ctia Nghi
dinh 58/2012/ND-CP ngay 20/7/2012 ciia Chinh pht quy dinh chi tiét va huéng dan thi
hanh mot s6 diéu cua Luat ching khoén va Luat stra ddi, bd sung mat s6 diéu cua Luat
chtng khoan. Thong tu 123/2015/TT-BTC ngay 19/8/2015 cta B tai chinh vé hudéng dan
hoat dong dau tu nudc ngoai trén thi truong chimg khoan Viét Nam.

- Tai ngay chét danh sach c6 dong ngay 11/04/2018, s6 luong cd phan sé hitu cta nha
dau tu nude ngoai tai Cong ty 1a: 0 ¢d phan — twong tmg 0 %.

1.3. Qua trinh hinh thanh va phat trién

Cong ty ¢6 phan Dich vu va Xay dung Cap nuéc Pong Nai tién than 1a Xi nghiép
Thiét ké Xay dung — 12 mot don vi truc thude Cong ty cd phan Cap nude Pong Nai.

Cong ty dugc chuyén doi thanh cdng ty c6 phan theo Quyét dinh sé 3058QB/UBND
ngdy 24/09/2007 ciia Uy ban nhan dan tinh Pong Nai. Cong ty C6 phan Dich vy va Xay
dung Cip nuéc Pong Nai duge So Ké hoach va Pau tu Tinh Dong Nai cip Gidy Chung
nhan dang ky kinh doanh s6 3600978879, cip 1an dau ngay 18/02/2008 véi von diéu 1¢ ban
dau 1a 5 ty dong, cap thay doi lan thir nhét v6i von didu 18 12 6,75 ty dong, cap thay ddi lan
thir hai v&i von diéu 18 1a 6,75 ty dong, cip thay doi lan thir ba véi von didu 18 1a 16,75 ty
ddng, cap thay doi 1an tht tu véi von diéu 18 1a 16,75 ty dong, cap thay doi lan tht nam voi

von diéu 1¢ 13 16,75 ty dong va cap thay d6i lan tht sdu voi von didu 1€ 13 16,75 ty dong,
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= Ngay 16/01/2008, t6 chirc thanh cong Dai hoi dong cd dong thanh lap.

= Ngay 12/10/2017, Uy ban chimg khoan Nha nuéc di ban hanh Quyét dinh sb
6848/UBCK-GSDC chép thuin cho Céng ty c6 phan Dich vu va Xay dung Cép nudc

Dong Nai trd thanh cong ty dai ching.

= Ngay 29/12/2017, Trung tdm luu ky chimg khoan Viét Nam (VSD) di cip Gidy chimg
nhan ding ky luu ky ching khoan sé 241/2017/GCNCP-VSD, s6 luong chimg khoan
dang ky luu ky 14 1.675.000 c6 phiéu cho Coéng ty c6 phan Dich vu va Xay dung Cap

nudc Bong Nai.

1.4. Qua trinh ting vén

Ttr khi ¢6 phan héa dén nay, Cong ty da ting von diéu 1¢ 2 lan. Qua trinh ting von diéu 1&

cua Cong ty nhu sau:

Thoi gian
hoan thanh
dot phat
hanh

Vén diéu 18
tang thém
(dong)

Vén diéu 1¢
sau phéat
hanh (dong)

Hinh thic
phat hanh

Co s6¢ phap ly

Nam 2007

5.000.000.000

CH phan hoa
theo  quyét
dinh cua
UBND Tinh
Pong Nai

Gidy chimg nhan DPKKD
lin dAu sb 4703000499
ngay 18/02/2008.

1 07/2012

1.750.000.000

6.750.000.000

Phat hanh c6
phiéu thuong
cho ¢o dong
hién hiru

Cin cr theo Nghi quyét
DHDCD thuong nién
nam 2012 ngay
25/04/2012.

Theo Gidy Chig nhan
dang ky kinh doanh sb
3600978879 do So Ké
hoach va Pau tu Tinh
Pong Nai cip thay doi
lan the 1, ngay
03/07/2012.
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Thoi gian Von diéu 1¢ Vén diéu 1¢ . ]
Lan hoan thanh tang thém sau phét H“,lh tl\lu’c Co sé phap ly
dot phat (ddng) hanh (@ong) | Prathanh
hanh

- Can cir theo Nghi quyét
PHPCD thudong nién
nam2009 ngay 24/4/2009
- Theo Gidy Chimg nhan

dang ky kinh doanh sb
3600978879 do  S&
KHDT Tinh Pong Nai
cap, thay déi lan the 3,
ngay 21/01/2013

- Can clr cong van sb
12/TB-bKKD ngay
10/01/2017 huéng dan
xin y kién co dong vé
Phat  hanh | vigc tang von tir 6,75 ty
riéng 1¢ cho | donglén 16,75 ty dong
¢ dong hién | - Can cir theo Nghi quyét
hitu va Can b | PHDCD (theo hinh thirc
cong nhan | 14y ¥ kién bang van ban)
vién ngay 20/02/2017

- Can clr cong van sb
1071/SKHDT-DKKD
ngay 20/04/2017 cua Sé
KH &PT tinh Pong Nai
x4c nhan viéc ting von
diéu 18 ctia Cong ty tir
6,75 ty dong lén 16,75 ty

2 01/2013 10.000.000.000 | 16.750.000.000

dong la hop 1¢
- Theo Gidy Chiing nhén

dang ky kinh doanh sb
3600978879 do  So
KHDT Tinh Pong Nai
cap, thay doi lan thir 5,
ngay 20/07/2017.

Tinh hinh cu thé cta cac dot ting vén nhu sau:

e Ngay 03/07/2012, Can cir Nghi quyét Pai hoi dong c6 dong nim 2012 di thong qua
phuong an phat hanh c¢6 phiéu thuong cho ¢6 déng hién hitu Ngay 15/07/2012, sau khi
phat hanh ting von tir ngudn von chu so hitu, Cong ty tiép tuc thuc hién ting von bing
hinh thtrc phat hanh c6 phan cho c6 déng hién hiru voi ty 18 1:1 va ban cho CB-CNV
Cong ty theo tiéu chi lya chon va phé duyét cia HPQT. Két thiic dot chao ban, von
diéu 1é cua Cong ty tang tir 6,75 ty dong 1én thanh 16,75 ty dong. Theo d6, Cong ty duoc
S KH&DT tinh Pong Nai di cip Gidy ching nhan ding ky kinh doanh 1an thir 3 ngay
21/01/2013 ghi nhan mirc vén diéu 1& 16,75 ty dong.

4
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Nhu vdy, viée ting von ciia Cong ty tir 5 ty dong 1én 16,75 ty dong (qua 2 dot néu trén)
chua dung véi tinh than Nghi quyét Dai hoi dong cb dong thudng nién nim 2009 ngay
24/04/2009 (tir 5 ty dong 1én 15 ty ddng) va cong van chap thuin cua Sé KH & DT tinh
DPong Nai s6 767/SKHDT-DKKD ngay 25/04/2012. Do vay, khi Cong ty 1ap hd so
diang ky cong ty dai chung vao thang 03/2013, Uy ban chimg khoan Nha nudc
(UBCKNN) da chua chip thuan hd so ding ky cong ty dai chung cia Cong ty (theo
Cong vin sd 7738/UBCK-QLPH ngay 03/12/2013). Ngay 16/9/2015, Cong ty da giri
cong van sb 91/DVXDCN ngay 16/9/2015 dén UBCKNN vé6i mong mubn duoc
UBCKNN xem xét chip thuin hodc hudng din cac bién phap cu thé dé Cong ty c6 thé
tr& thanh cong ty dai chung. Tuy nhién, UBCKNN van chua chp thuan hé so ding ky
cong ty dai ching ctia Cong ty theo cong vin sb 6241/UBCK—QLPH ngay 01/10/2015.

e Déhd so ting von ciia Cong ty duoc hop 18, dung quy dinh va tuan thi dung theo quyét
dinh cta Pai hoi dong cb dong, Cong ty di xin ¥ kién hudng dan cua S¢ Ké hoach va
dau tu tinh Pong Nai. S& Ké hoach va dau tu tinh Dong Nai huéng dan Cong ty xin ¥
kién ctia Pai hoi dong c6 dong vé viéc ting von tir 6,75 ty dong (theo cong vin sb
12/TB-PKKD ngay 10/01/2017). Trén tinh than d6, Cong ty da to chirc Pai hoi dong
cd dong iy y kién bang van ban ngay 20/02/2017 va da dugc Dai hoi dong cd dong
thong qua viéc ting von diéu 16 tir 6,75 ty dong 1én 16,75 ty dong.

Sau d6, S& Ké hoach va dau tu tinh Pong Nai da cip Gidy ching nhan ding ky kinh
doanh s6 3600978879, thay d6i 1an thir 5, ngay 24/02/2017 véi von diéu 1é dang ky 1a
16,75 ty dong. Ngoai ra, ngay 20/04/2017, bang coéng van s6 1071/SKHPT-DKKD
ngay 20/04/2017 Sé Ké hoach va dau tu tinh Dong Nai da xac nhan viéc ting von didu
1¢ ciia Cong ty tir 6,75 ty dong 1én 16,75 ty dong 1a hop 1¢. Ngay 12/10/2017, Uy ban
chtng khoan Nha nudc di ban hanh Quyét dinh s6 6848/UBCK-GSDC chip thuan cho
Cong ty c6 phan Dich vu va Xay dung Cap nudc Pong Nai trd thanh cong ty dai ching.



CTCP DICH VU VA XAY DUNG CAP NUOC PONG NAI THONG TIN TOM TAT

2. Co céu td chirc - co cAu bd may quan Iy ciia Cong ty:

PAI HOI PONG CO BONG

HOI DONG QUAN TRI BAN KIEM SOAT

BAN GIAM BOC

'

—

Poi
thi
cbng
i

Phan Tram bom Nha méy Phong Phong Phong Té Doi DPoi
xudng | | nude thd nude ky Tai chinh K¢é hoach xay thi thi
cokhi || HéaAn Hoéa An thuat Ké todn Téng Hop dung cong cong

| I
Tram Giao dich
Hoa An
(Quan ly ghi thu)

Co cau bo may to chirc quan 1y ctia Cong ty gom: Pai hoi dong co dong, Hoi dong
quan tri, Ban kiém soat, Ban Giam d6c Cong ty. Cong ty hoat dong theo Luat doanh nghiép
va Piéu 1é Cong ty di duoc Pai hoi dong cd dong thong qua ngay 27/4/2016. Can ¢l cac quy
dinh cta Luat doanh nghiép va Diéu 18 Cong ty, HO1 d@)ng quan tri, Ban kiém soat va Ban
Giam ddc c6 trach nhiém quan tri, giam sat va diéu hanh doanh nghiép.

Pai Hoi dong co dong

L& co quan c6 thim quyén quyét dinh cao nhét ctia Cong ty, bao gdm tit ca cac cd
déng c6 quyén biéu quyét. Pai hoi dong ¢ dong quyét dinh nhitng van dé dugc Luat phap va
Diéu 1& ciia Cong ty quy dinh. Dai hoi dong cd dong xem xét, thao luan va thong qua cic bao
céo tai chinh hang nim, bao céo ciia HDQT va Ban kiém soat Cong ty vé tinh hinh hoat dong
kinh doanh va quan ly Cong ty; quyét dinh cac phuwong an phat trién dai han cua Cong ty ,
stra d6i bd sung Diéu 16 Cong ty ; bau, bai nhiém Hoi déng quan tri, Ban kiém soat, va cac
quyén khéc theo Diéu 1é Cong ty va theo phap luat hién hanh.

Hji dong quan tri

Hoi dong quan tri 1 co quan quan 1y cao nhat cia Cong ty, do Dai hoi dong c6 dong
bau ra, thay mit Cong ty dé thuc hién cac quyén va nghia vu ciia Cong ty, co toan quyén
quyét dinh, dinh hudng, xay dung ké hoach trinh PHDCD, quyét dinh moi van dé lién quan
dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc tham quyén ctia Dai hoi dong
co dong.
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Thanh vién cuia Hoi déng quan tri do Dai hoi déng cd dong bau ra s& bau ra Chu tich
Hoi dong quan tri. Hoi dong quan tri c6 quyén bd nhiém, bai nhiém Giam ddc hay bat ky can
bd quan 1y hodc ngudi dai dién nao cua cong ty néu co co sé dé Hoi déng quan trj cho rang
d6 1a vi loi ich tdi cao cua cong ty. Tuy nhién, viéc bai nhi¢ém dé khong duoc trai voi cac
quyén theo hop ddng cua ngudi bi bii nhiém (néu co).

Ban kiém soat

La co quan tryc thuoc PHPCD, do Pai hoi ddng cb dong bau ra, nhim giam sat cac
hoat dong cia HPQT va Ban Giam dbc dtng theo Diéu 18, Nghi quyét cia DPHDPCP va phap
luat hién hanh; Ban kiém soat c6 nhiém vu xem xét, kiém tra tinh hop 1y, hop phap trong
quan 1y, diéu hanh hoat dong kinh doanh Cong ty va kiém tra Bao céo tai chinh ctia Cong ty.
Ban Giim Doc

Gom 01 Giam dbc, 02 Pho Giam dbc va Ké toan trudng cong ty.

Giam déc Coéng ty 1a nguoi 12 ngudi dai dién theo phap luat cua Cong ty, diéu hanh
moi hoat dong ctia Cong ty. Ban Giam dbe truc tiép chiu trach nhiém trudc Hoi dé)ng quan tri
vé viée to chirc, quan 1y diéu hanh cac hoat dong san xuét kinh doanh hang ngay ciia Cong ty
va thi hanh céc Nghi quyét, Quyét dinh cta Dai hoi dong c6 dong, Hoi dong quan tri theo
nhiém vu va quyén han duoc giao.

Phé Giam dbc va Ké toan truong 1a ngudi giup viée cho Giam ddc, duge Giam ddc
phan cong va iy nhiém quan 1y, diéu hanh mét hodc mot sb linh vuc cia Cong ty; chiu trach
nhiém truc tiép trude Giam dbc, Hoi déng quan tri, cd dong va phép luat vé céc phén viéc
duoc phan cong va uy nhiém.

Cac Phong, Ban nghiép vu chuyén mon va cac don vi truc thue
a. Phong Ké hoach - Téng hop

- Lap ké hoach san xuat kinh doanh ctia Cong ty. Bao cdo, phan tich tinh hinh thuc
hién ké hoach san xuét kinh doanh, céc chi tiéu kinh té, k¥ thuat...

- Giai quyét cac van dé thudc cong tac t6 chirc, nhén sy, lao dong trong toan Cong ty.

- Tiép nhén hd so, hudng dan va thuc hién cac thu tuc lép dat hé théng nudc cho
khéach hang, dang ky dinh mirc cho khach hang str dung nudc.

b. Phong Tai chinh - Ké todn

- Tham muu cho Giam dbc diéu hanh trong cong tac quan 1y tai chinh, ddm bao can
ddi duoc nguén thu chi trong toan bd cac hoat dong ciia Cong ty.

- Phan tich tinh hinh san xuét kinh doanh, tinh hinh quan ly va str dung ngu(‘A)n von
ctia COng ty. Theo ddi tinh hinh va ning lyc tai chinh cua Cong ty. P& xuit cac bién phap
huy dong va sir dung ngudn von, quan 1y von cé hiéu qua nhét.

- Thuc hién cac nhiém vu lién quan dén cong tac Tai chinh - Ké toan. Téng hop va
1ap bao céo tai chinh, bao cio két qua san xuat kinh doanh, bao cio dinh ky véi cic co quan
chtrc ndng, co quan chi quan Nha nudec.
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- Theo ddi tinh hinh thu tién nuée, tinh hinh cong no khach hang. Theo ddi, d6i chiéu
kip thoi cac khodn cong ng. Pon ddc, thuc hién céac bién phap quan ly, thu hdi cong ng.

- Tham muu cho Gidm ddc trong viéc thuc hién ché d6 quan ly tai chinh, ché do ké
toan, théng ké theo quy dinh cia Nha nudc va phap luat hién hanh.

c. Phong Ky thudgt

- Tham muu cho Ban Gidm dbc vé cong tac k¥ thudt dudong ng, giam sat cong tac
ky thuat, cong tac 1ap dat, thi cong hé thdng cip nude, quan 1y bao tri hé thdng phan phdi
cap nudc, cai tao sira chita duong 6ng, phat trién mang ludi, phat trién khach hang. ..

- Kiém tra, phan tich danh gia hiéu qua st dung tai san cb dinh; tim giai phap dé
nang cao hiéu qua sir dung tai san cb dinh; thanh Iy TSCP ci, 16i thoi, lac hau, khéng mang
lai hiéu qua san xuét; nghién ctru, dau tw mua méi thiét bi, diy chuyén san xuét hién dai...

- Khao sat, do dac, 1ap bang chiét tinh cong tac lap dat, stra chita hé théng nudce va
lap dat dong hd cho khach hang.

d. D@i thi cong I, Dji thi cong II, Dgi thi cong I11

Thyc hi¢n thi cong lép dat hé théng nude cho khach hang. Truc tiép thi cong xay
dung, stra chira, thi cong cac cong trinh h¢ théng cép nudc.

e. Té Xay dung

Thuc hién cong tac lap dat mién phi cho khach hang (BCT dudi 4m 6ng), cong tac
tram tra mit bang, cong tac cup, mo nudc. ..

f. Phdn xwong co khi

La b¢ phan thyc hién cong viéc thiét ké, ché tao, gia cong céac loai san phém co khi..
chuyén nganh cip nudc cia Cong ty. Gia cong, sira chita vat tu, may moc, thiét bi thi
cong. Gia cong phuc vu cong tac bdo tri, stta chita, bao dudng, van hanh cua nha may
nudc Hoa An.

9. Nha may nwoc Hoa An

Khai thac, van hanh hé théng xtr Iy nude sach tir mang bom trén ludi ra hé théng
phan phéi. Phdi hop thuc hién cong tac ky thuat duong dng va kiém tra duong dng.

h.  Tram bom nwéc thé Hoa An
Vén hanh cung cip nudc tho tir hé théng bom khong qua xtr 1.
i. Tram giao dich Hoa An (b phdn Qudn ly ghi thu)

Thuc hién cong tac ghi thu tién nude, quan 1y ghi thu. Truc tiép thuc hién cac giao
dich v6i khach hang s dung nudéc.
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3. Danh sach c6 dong 16n, c6 dong sang lap - Co cau cd dong ciia DWCS.

DS

% Danh sach c6 dong nim giir tir trén 5% c6 phan ciia Cong ty tai ngay 11/04/2018:

S6 N
£ .. | Tyleso
ST AR an . - CMT/DK A J4 . X So CP s& s
T Tén co dong Pia chi KD/Hé Ngay cap | Noi cap hitu hirw/V
SK " bL
chiéu
% . S¢  ké
N 2 1A A S0 48 Duong CMTS, :
1 | COng ty c6 phan Cap | by 0o Quydt Thang, | 3600259296 | 20/12/2014 | D98N VAT 6a3.000 | 36,000
nudc Dong Nai Bién Hoa. Pone Nai déu tu tinh
ién Hoa, Dong Nai Péng Nai
18/5B, Buong CMTS,
2 | bang Cong Thanh Phuong Quang Vinh, | 271389170 | 24/03/2011 | Dong Nai | 140.000 8,36%
Bién Hoa, Dong Nai
< x 18/5B Duong CMTS,
3 | Pang Nguyen Thanh | o o Quang Vinh, | 271509155 | 20/10/2009 | PéngNai | 100105 | 598%
Liém AT A .
Bién Hoa, BDong Nai
. ) ) Ap Pong, Phudc Tan,
4 | Tran Chién Thang Huyén Long Thanh, | 271379677 | 22/03/2011 | Ddng Nai 99.760 5,95%
Dong Nai
Téng cong 942.865 |56,29%

Nguon: DSCP chot ngay 11/04/2018 ciia CTCP Dich vu va Xdy dung Cap nwée Pong Nai

*

% Danh sach co dong sang lap:

Cong ty hoat dong theo hinh thirc cong ty c6 phan tir ngay 18/02/2008.

Cong ty ¢d phan Dich vu va Xay dung Cap nudc Dong Nai duoc S¢ Ké hoach va Pau tu tinh

Pong Nai cap Gidy ching nhan ding ky kinh doanh lin dau s 3600978879 ngay

18/02/2008. Dén nay c¢6 phan cta cd dong sang lap da hét thoi han han ché chuyén nhuong

theo quy dinh cta Luat doanh nghiép.

% Co ciu c6 dong tai ngay 11/04/2018

S6 lwong co

S6 lwong co

Ty 1€ % trén

STT Ho va tén . von diéu 18
dong phan
thwe gop
| Co dong trong nuwéc 111 1.675.000 100%
T6 chire 4 779.900 46,56%
Canhan 107 895.100 53,44%

1 Co6 dong nuwdc ngoai
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. 2 . . Ty 1€ % trén
S0 lwgng co SO luwgng co , .
STT Ho va tén . von diéu 1¢
dong phan
thue gop

T6 chirc - - -

Cé nhan - - -

i C6 phiéu quy - - -
Tong cong 111 1.675.000 100%

Nguon: DSCP chot ngay 11/04/2018 ciia CTCP Dich vu va Xdy dung Cap nwée Pong Nai

4. Danh sich nhirng cong ty me, cong ty con, cong ty lién két cia DWCS, nhiing cong ty
ma DWCS dang nim giir quyén kiém soat hoic chi phdi, nhirng cong ty nim quyén
kiém soat hoic c6 phan chi phéi d6i véi DWCS:

. T 16 s& Gia tri von
IR % Vén diéu 18 hf)r,u ciia S
Tén Cong ty Dia chi kinh doanh S6 PKKD o A A Cong ty me
chinh (tydong) | Congtyme | 0oty
tai Cong ty : (ddng)
A- Cong ty me:
Khéng cé
B- Céng ty con:
Khéng cé
C- Cong ty cong lién két:
) S6 48 buong )
- Cong ty ¢6 CMTS, Phuong San xuat
phén cap nude Quyét Thang, kinh doanh 3600259296 1.000 36% 6.030.000.000
Pong Nai Bién Hoa, tinh nudc sach
Pong Nai

5. Hoat dong kinh doanh

5.1. San pham dich vu chinh:

- Lap dat cong trinh dudng dng cap nudce, thoat nudce, tram bom. Xay dung cdng trinh

dan dung, cong nghiép;

- Khai théc, xir Iy va phan phéi nudce sach.
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5.2. Sén lwgng nwée san xuat va tiéu thu qua cic nam:

San lwgng Dt(i”:]thi Nam 2016 Nam 2017 % Tang giam
- San xuét nude sach m?3 4.256.433 4,392,777 +3,20%
- San xuat nudc tho m? 532.524 562.410 +5,61%
- Tiéu thu nudce sach m? 3.850.478 3.609.416 -6,26%
- Tiéu thy nude thd m’ 517.016 546.032 +5,61%

Ghi ch(: San lwong san xudt nweée sach nam 2017 tang (3,2%) la do s6 lwong khdch hang
sir dung nuée nam 2017 tang so véi nam 2016. (tinh riéng sé dong hé dau noi nam 2017 tang
954 dong ho so véi nam 2016). Cu thé :

- Nam 2016 tong sé dong ho khdch hang : 14.092 dong ho

- Nam 2017 téng sé dong ho khdch hang : 15.046 dong ho

Tuy nhién, lwong tiéu thu nudc sach nam 2017 giam so voi nam 2016. Nguyén nhan la
do: 9 thang dau nam 2016, hé thong nude va khach hang sie dung nwée pham vi 04 phirong
xd Héa An, Tan Hanh, Biru Hoa, Tan Van do Céng ty ¢6 phan cdp nuwdc Pong Nai
(DOWACO) qudn 1y va phdn phéi cap nude. Cong ty chi ban nude qua dong ho tong cho
DOWACO dé DOWACO phdn phéi dén tirng hé khdch hang, do do ty 1é that thodt nam 2016
cia Cong ty binh quan: 9,5%.

Pén Quy 4/2016, DOWACO dd chuyén giao toan bé hé thong phdn phéi cdp nwde va
khéch hang sit dung nwde 04 phwong xa trén cho Céng ty vin hanh va quan Iy, véi tong sé
khéach hang ban giao la: 13.512 dong ho khdch hang (bao gom cdc co quan, doanh nghiép va
cdc hé tw gia). Nhw vy, ké tir Quy 4/2016 dén nay, Céng ty khéng con quan Iy that thodt qua
dong ho tong ma phdi truec tiép phdan phéi va qudn Iy dong ho mede cua tieng hé khdach hang.
Hé thong phdn phéi cdp niede, doi twong khdach hang va pham vi quan Iy rat réng, vi vdy hé
s6 that thodt mede qua dong ho khdach hang ciing tang 1én. Cu thé ty 1é that thodt ciia nim
2017 bink qudn: 17,8% (ddy la ty 1é that thodt binh qudn ciia nganh).
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5.3. Co cAu doanh thu thuin qua cac nim:

PVT: dong
Nam 2016 Nam 2017
Khoan muc
cr o Ty trong/ s Ty trong/
Gia tri TDTT Gia tri TDTT
Doanh thu thuan tur
hoat dong san xuat | 27.344.358.000 25,49% 31.539.364.200 27,94%
nudc sach
Doanh thu thudn tir
, 79.951.112.709 74,51% 81.352.126.167 72,06%
hoat dong xay lap
Tong doanh thu thuén | 107.295.470.709 100% | 112.891.490.367 100%

Nguon: BCTC kiém todn ndm 2017 ciia CTCP Dich vu va Xdy dung Cdp medec Pong Nai

5.4. Loi nhuan gop qua cac nim

Nim 2016 Nim 2017
Khoan muc
) - Ty trong/ - Ty trong/
Gia tri TLNG Gia tri TLNG

Loi nhudn gop tur
hoat dong san xuat 7.563.732.472 31,41% | 8.378.090.087 44,22%
nudc sach
Loi nhudn g0p | . 0cig 995 344 68.59% | 10.569.076.968 55, 78%
hoat dong xay lip DLIIOL 19I70 -209.U10. 1870
Téng cong 24.083.664.816 100% | 18.947.167.055 100%

Nguoén: CTCP Dich vu va Xay dung Cap medc Pong Nai
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6. Tinh hinh hoat dong kinh doanh trong 2 niim gan nhat 2016 — 2017.

6.1. Tém tat mot sé chi tiéu vé hoat dong kinh doanh ciia cong ty nim 2016 -2017

PVT: dong

Chi tiéu Nam 2016 Nam 2017 % tang giam
Tdng gia tri tai san 125.668.457.445 112.451.002.373 -10,52%
Vén chu s6 hitu 37.203.206.456 40.181.177.739 8,00%
Doanh thu thuan 107.295.470.709 112.891.490.367 5,22%
Loi nhuén thuan ttr HDKD 19.197.287.027 11.524.405.181 -39,97%
Loi nhuan khac - 24.160 -
Loi nhuan trugc thué 19.197.287.027 11.524.429.341 -39,97%
Loi nhuén sau thué 14.575.287.046 10.433.216.609 -28,42%
]()}2?623 50 séch (dong/eo 22211 23.989 7,60%

Nguén BCTC kiém todn nam 2017 ciia CTCP Dich vu va Xay dung Céap nuwéc Pong Nai

6.2. Nhirng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty trong niim
2016 - 2017

Do tac dong cia bién d6i khi hau ma nhing nim gan day, tinh hinh hoat dong cua cac
doanh nghiép cip nudc gip nhiéu kho khin. Theo trung tam khi tugng Thity van tinh Pong
Nai, do 4nh huong ctia bién doi khi hau nén lwong mua trong tinh c6 xu huéng giam, da
khién muc nudc ngdm ¢ mot sd huyén trong tinh bi sut giam tir 1-5 m. Bén canh dé, khoang
3 nam tré lai ddy, d6 man xam nhéap vao song Pong Nai ting 1én rd rét lam anh huong khong
nho téi khong chi nganh nong nghiép trong tinh ma con tdi doi séng sinh hoat hang ngay cua
ngudi dan trong tinh. Ngudn nudc 1a nguyén lidu dau vao chinh trong hoat dong cung cép
nuée ciia Cong ty nén cong tac chit dong dam bao ngudn nudc duge cung cap diy du va
dung tiéu chuan chét lugng ludn duoc Cong ty chi trong.

Théang 9 nim 2016, Cong ty di nhan chuyén giao tai san tir Cong ty me 1a hé thong
phan phdi cap nude va khach hang str dung nude ciia 04 phuong xi: Hoa An, Tan Hanh, Biru
Hoa, Tan Van véi tong gia tri hon 45 ty d6ng. Sau mot nam tiép nhan ban giao hé thong cap
nuée ciia 4 phuong x4, hién nay tinh hinh phan phdi cap nudc va hoat dong kinh doanh nuéc
sach ctia Cong ty dd dan di vao 6n dinh. Tuy nhién, ty 18 that thoat nudc con tuong ddi cao
(xap xi 18%). Cong ty can phai nang cao trinh d6 quan 1y va hoc tap kinh nghiém tir Cong ty
me dé ting budc lam tot cong tac chdng that thoat, cong tac cAp nudc an toan va quan 1y hé
thdng cap nudc.
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Vé cong tac lap diat dong hd méi: Nam 2017 ting 954 ddng hd so voi ndm 2016. Cu thé,
tong s6 dong hod khach hang ting tir 14.092 déng nam 2016 1én mirc 15.046 déng hd nam 2017.

Hoat dong thi cong lap dit hé théng nude 14 hoat dong chil yéu ctia Cong ty. Nhitng nim
gan ddy, cong ty me chu truong cai tao, chuyén d6i hé théng nudc cho cac khu dan cu thudce
pham vi ndi 6, ngoai 6 thanh phé Bién Hoa. Do vay, nam 2017 khéi lugng cong vi¢c nhan duoc
tir Cong ty me 1a 6n dinh, thudng xuyén va kha 16n. Diéu ny anh hudng truc tiép dén doanh thu,
loi nhuan ctia Cong ty. Véi khéi lwong duge giao nam 2017, hidu qué kinh doanh ctia Cong ty da
tang trueong kha tt so véi nam 2015, nam 2016.

Tinh hinh tai chinh Céng ty hién nay ciing con nhiéu kho khan, do Cong ty con dang phai
tra ng vay ctia Quy dau tu phét trién Pong Nai cho 02 Dy an da dau tu trude day (tong no vay tin
dung dén thoi diém 31/12/2017 1a: 33.125.000.000 dong). Ban lanh dao Cong ty can phai tinh
toan cac giai phap, dong thoi can phai nd luc dé gia ting ngudn lyc tai chinh, vira can déi ngudn
dé tra no, vira co thé tich lily von cho dau tu san xuat.

7. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong ciing nganh
7.1. Vi thé ciia Cong ty trong nganh:

Cong ty C6 phan Dich vu va Xay dung Cép nudc Pong Nai ¢6 ning lyc san xuét tuong
d6i t6t va ngay cang duoc hoan thién. Trong qua trinh hinh thanh va phat trién, Cong ty
khong ngimg hoc hoi va mé rong hoat dong san xuat kinh doanh, voi cac hoat dong kinh
doanh chinh nhu lip dit duong ong, san xuat va cung cap nudc, Cong ty ngay cang khang
dinh nang lyc ciia minh. Trong ndm 2016, Cong ty di dugc Cong ty me 1a Cong ty cd phan
Cép nudc Dong Nai chuyén giao hé thong phan phdi cip nudc ciia 04 phuong xi: Hoa An,
Tan Hanh, Biru Hoa, T4n Van dé van hanh va quan 1y, qua do da khéng dinh nang luc hoat
dong ctua Cong ty. Ngoai ra, Cong ty con nhan dugc sy hd tro rat 16n tir Cong ty c6 phan cip
nuéc Pong Nai trong hoat dong thi cong xay lap, 1a mot thuan loi rat 16n gitp Cong ty on
dinh va déy manh phat trién hoat dong san xuét kinh doanh, nang cao nang lyc canh tranh véi
cac doanh nghiép khac.

Sau khi tro thanh cong ty dai chiing va lam ho so dang ky giao dich trén thi trudong ching
khoén, Cong ty di c6 ké hoach ting von diéu 1¢ cho phu hop véi viéc nang cao ning luc
canh tranh va mo rong quy mé hoat dong. Véi nhitng bude di ndy, ning luc san xuit va cung
ung dich vu cua Cong ty s€ duogc gia tang, kha nang canh tranh ctia Cong ty s€ duoc cai thién
t6t hon, dong thoi tao mot tién dé virng chac gitp Cong ty phat trién on dinh va bén viing.

7.2. Trién vong phat trién ciia nganh:

Pong Nai 1a mot trong cac tinh co tde do ting truong kinh té kha tot, dac biét 1a ting
truong cong nghiép. Vi loi thé cta tinh Dong Nai 1a ¢6 nhidu khu cong nghiép, dan cu tir
cac dia phuong khac tap trung vé dong kéo theo nhu ciu str dung nudc sach ciing gia ting
tuong Gmg, doi hoi san lugng cung cip nudce ngdy cang cao. Cac yéu td nay tao ra tiém ning
tang trudong vé nhu cau sir dung cac dich vu lap dit hé thdng duong éng cap nude cho cong
nghiép, xay dung cling nhu an sinh xa hoi.
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Mat khac, Déng Nai ciing 1a dia ban c6 tdc do do thi hoa kha cao, nhu céu tiéu dung nude
va lip dit hé théng nudc trong khu vuc dan cu ngdy cang ting. Su gia ting vé sd luong
khach hang 1a tiém nang phat trién di voi linh vuc hoat dong 1a dich vu cp nuée cua Cong
ty. Trong giai doan t6i, nganh cdp nudc sach tai Dong Nai duoc du bao s& tiép tuc phat trién,
viéc san xuat va cung cAp nudc sach ciia Cong ty c6 nhiéu trién vong, boi nhu cau thi truong
d6i v6i dich vu cAp nudc ngdy mot ting ca vé sd lugng va chat luong.

8. Chinh sach doi véi nguoi lao dong

8.1. S6 lwgng, co ciu lao dong (tinh dén ngay 31/12/2017)

STT Tinh chit phan loai S6 lwgng Ty 1€
A | Theo trinh d§ 126 100%
1 | Trén Dai hoc 1 0,79%
2 | Pai hoc 47 37,30%
3 | Cao dang 6 4,76%
4 | Khéc 72 57,14%
B | Theo tinh chit hgp déng lao dong 126 100%
1 | Hop ddng c6 xéc dinh thoi han 8 6,34%
2 | Hop ddng khong xéc dinh thoi han 118 93,65%
3 | Hop dong theo thdi vu (cong nhat) 0 0%

Nguén: CTCP Dich vu va Xdy dung Cap nuwéc Pong Nai

8.2. Chinh sach dao tao, lwong thuwdéng, phic loi

e Chinh sach dao tao:

Cong ty chu trong viée d'fiy manh cac hoat dong dao tao, boi dudng, nang cao trinh do
chuyén mon, ky thuat, nghiép vu cho nguoi lao dong. Pac biét chu trong rén luyén k¥ nang
va nhan thirc ctia can bo cong nhan vién vé quan 1y san xuat kinh doanh, an toan lao dong va
an toan v¢ sinh lao dong.

Cong tac dao tao bdi dudng can bo ciing dwoc chu trong vé chidu sau, nang cao nang luc
can b quan ly. Thuc hi¢n tdt cong tac quy hoach, dao tao, phat trién nguén nhan luc tai chd.
Bdi dudng, quy hoach can bd tré, can b c6 nang luc, boi dudng doi ngti can bo ké can.

e Chinh sach lwong, thwéng, phic lgi

s Chinh sach luwong:

Cong ty thuc hién phan phdi luong theo tinh chat va trach nhiém cta nguoi lao dong,
Quy tién luong dugc phan phéi truc tiép cho nguoi lao dong, khong sir dung vao muc dich
khéc. Truong hop nguoi lao dong lam thém gid hodc lam dém, Cong ty thuc hién viéc chi tra
phu cdp 1am dém va lwong ngoai gid theo diing quy dinh ctia B luat Lao dong da ban hanh.
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Cong ty xay dung chinh sach lwong phil hop vdi tinh chat nganh nghé hoat dong, va

bao dam cho ngudi lao dong duoc hudng day du cac ché do theo quy dinh ciia Nha nuée, phu
hop véi trinh do, ning luc va cong viée cua timg ngudi. Can bd cong nhan vién thude khoi
van phong va gian tiép duoc hudng luong thoi gian, cong nhan san xuit truc tiép duge hudng
lwong theo cap bac va tay nghé.

% Chinh sdach khen thuwong:

Hang thang, nguoi lao dong duoc danh gia, phan loai dé 1am co so cho viée tra
lwong va khen thuéng cho nguoi lao dong vao cudi nim. Ngoai ra, Cong ty thuong cho
nguoi lao dong nhan dip cac ngay L& 16n nhu: Tét nguyén dan, Tét Duong lich, L& 30/04 va
Quéc té lao dong 01/05, L& Qudc khanh 2/9.

Chinh sach thuéng: Nhim khuyén khich dong vién can bd céng nhan vién trong
Cong ty gia tang hi€u qua dong goép. Cong ty c6 chinh sach thudng hang ky, hang nam,
thuong dot xuat cho ca nhan va tap thé.

% Bdo hiém va phiic lgi ngwoi lao dong:

Cong ty thyc hién ddy du cac ché d6 bao hiém xa hoi, bao hiém y té, bao hiém thit
nghiép cho tat ca nhiing nguoi lao dong. Cong ty quan 1y lao dong - tién luong ding quy dinh
va cham lo cho doi séng CB-CNV. Thyc hién dung cac ndi dung vé thoa udc lao dong tap
thé da ky véi ngudi lao dong. Thuc hién qui ché tra luong, thuong va trich nop BHXH,
BHYT, BHTN theo dung qui dinh. Thu nhdp va doi séng nguoi lao dong duoc cai thién,
nguoi lao dong an tim cong tic va hoan thanh nhiém vy. Cong tac doan thé hoat dong

tich cuc. Quy ché dan chu co sé dugc phat huy.

¢ Mirc lwong binh quén va thu nhdp binh qudn

Thoi gian Mirf lwong !):lnh guﬁn Th:l nhip b‘i'nh guén
(dong/nguwoi/thang) (dong/ngwoi/thang)
Nam 2014 6.200.000 8.500.000
Nam 2015 6.600.000 9.850.000
Nam 2016 7.400.000 10.000.000
Nam 2017 7.500.000 11.700.000

9. Chinh sich ¢ tire

Két thuc nién d6 tai chinh, Hoi dong quan tri ¢6 trach nhiém xay dung phuwong an phan
phdi loi nhuan, trich 13p cac quy va chia cd tirc dé trinh Dai hoi dong cd dong. Phuong an nay
dugc xay dung trén co sé loi nhuan sau thué ma Cong ty thu dugc tr hoat dong kinh doanh
trong ndm tai chinh sau khi d& thuc hién nghia vu ndp thué va cac nghia vu tai chinh khac theo
quy dinh ctia phép lut hién hanh. Ngoai ra, Cong ty ciing xét t6i ké hoach va dinh huéng
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kinh doanh, chién lugc dau tuw m& rong hoat dong kinh doanh trong nam t¢i dé dua ra muc cd

tte du kién hop 1.

Trong nhitng ndm qua, CONg ty thuc hién chi tra ¢ tirc nhu sau:

STT Niam Ty 1é chi tra cb tirc Hinh thirc chi tra

1 2013 15% Bang tién

2 2014 20% Bang tién

3 2015 30% Bang tién
Bang tién

4 2016 30% (cé ticc da dwgc thanh toan hét cho cac

co dong trong thang 7 nam 2017)

Bang tién

S 2017 30% (D kién thanh todn hét cho cdc c¢é dong

trong thang 7 nam 2018)

Nguén: Céng ty ¢6 phan Dich vy va Xay dung Cdp nuwéc Pong Nai

10. Tinh hinh tai chinh

10.1. Cic chi tiéu vé tinh hinh tai chinh

Trich khiu hao TSCD:

Khiu hao duoc trich theo phuong phap duong thang. Thoi gian khau hao dugc tinh theo
thoi gian khau hao quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/04/2013 ciia B Tai chinh.

Theo do, khung thoi gian khéu hao dugc uée tinh cu thé nhu sau:

Loai tai san Thoi gian khéu hao (nam)
Nha ctra, vat kién trac 05 - 25
May moc, thiét bi 05 - 28
Phuong tién van tai 06 - 30
Thiét bi, dung cu quan ly 03 - 06

Thanh tedn cdc khodn no dén han:

Cong ty thuc hién tt viéc thanh toan ding han va déy du cac khoan no.
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Cadc khodn phdai ngp theo ludt dinh:

Cong ty thuc hién tot nghia vu ndp ngan sach va cac khoan phai ndp dung theo luat dinh:

PVT: dong
Khodn muc 31/12/2016 31/12/2017
Thué va cac khoan phai nép Nha nuéc 1.231.658.921 230.417.196
Thué thu nhap ca nhan 900.000 900.000
Thué thu nhip doanh nghiép 1.218.135.611 -
Thué tai nguyén 12.623.310 12.741.705
Phi bdo v€é moi truong 216.775.491

Nguén BCTC kiém todn nam 2017 ciia CTCP Dich vu va Xay dung Cép muwéc Dong Nai

Trich lgp cac quy theo ludt dinh:
Cong ty thyc hién viéc trich 1ap quy ding theo Nghi quyét cia DPHDCD va theo luat dinh:

PVT: dong

Cic quy ciia Cong ty 31/12/2016 31/12/2017
Quy dau tu phat trién 5.160.587.634 7.228.881.528
Quy khen thuéng, phic loi 1.319.326.564 2.998.071.890

Nguon BCTC kiém todn nam 2017 ciia CTCP Dich vy va Xdy dung Cdp nwéc Pong Nai

Téng dw ng vay ngdin han va dai han:

Chi tiéu 31/12/2016 31/12/2017
Vay va no thué tai chinh ngén han (¥) 23.750.000.000 18.750.000.000
Vay va n¢ thué tai chinh dai han (**) 18.125.000.000 14.375.000.000
Tong cong 41.875.000.000 33.125.000.000

Nguén BCTC kiém todn nam 2017 ciia CTCP Dich vy va Xéy dung Cép nude Pong Nai

Chi tiét cac khoan ng vay nhu sau:
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e Vay va no thué tai chinh ngan han (*)
Chi tiéu 31/12/2016 31/12/2017
ongty c0 phan Cap nudc Nhon 20.000.000.000 15.000.000.000
g‘;‘/ dau tu phit trién tinh Dong 3.750.000.000 3.750.000.000
Tong cong 23.750.000.000 18.750.000.000
e Vay vang thué tai chinh dai han (**)
Chi tiéu 31/12/2016 31/12/2017
Quy dau tu phat trién tinh Pong Nai 18.125.000.000 14.375.000.000
Tong cong 18.125.000.000 14.375.000.000

Nguon BCTC kiém toan nam 2017 ciia CTCP Dich vy va Xdy dung Cdp nwée Pong Nai

Tinh hinh cong ng'.

e (Cac khoan ng phai thu:

Pon vi tinh: dong

Khoéan muc 31/12/2016 31/12/2017
Cic khoan phai thu ngin han 17.774.289.530 24.657.712.233
Phai thu ngin han cta khach hang 16.887.556.214 23.988.694.219
Tra trude cho nguoi ban ngén han 5.000.000 101.516.000
Phai thu ngan han khéc 881.733.316 567.502.014
Cac khoan phai thu dai han 2.478.169.372 2.662.269.823
Phai thu dai han cua khach hang 2.565.681.545 2.749.781.996
Du phong phai thu dai han kho doi -87.512.173 -87.512.173

Téng cong 20.252.458.902 27.319.982.056

Nguén BCTC kiém todn nam 2017 ciia CTCP Dich vy va Xéy dung Cép nude Pong Nai

e Céc khodan ng phai tra:

Pon vi tinh: dong

Khodn muc

31/12/2016

31/12/2017

No ngin han

70.036.459.445

57.542.453.790
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Khoan muc 31/12/2016 31/12/2017
Phai tra nguoi ban ngén han 29.112.962.464 26.020.597.394
Nguoi mua tra tién trudc ngén han - 39.889.821
Thué va cac khoan phai nop Nha nude 1.231.658.921 230.417.196
Phai tra ngudi lao dong 7.647.219.260 8.593.202.398
Chi phi phai tra ngin han 6.136.846.681 -
Phai tra ngan han khéc 838.445.555 910.275.091
Vay va ng thué tai chinh ngén han 23.750.000.000 18.750.000.000
Quy khen thuéng, phic loi 1.319.326.564 2.998.071.890
No dai han 18.428.791.544 14.727.370.844
Phai trd nguoi ban dai han 53.791.544 102.370.844
Ngudi mua tré tién truée dai han 250.000.000 250.000.000
Vay va ng thué tai chinh dai han 18.125.000.000 14.375.000.000
Tong cong 88.465.250.989 72.269.824.634

Nguon BCTC kiém todn nam 2017 ciia CTCP Dich vy va Xdy dung Cdp nwée Pong Nai
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THONG TIN TOM TAT

10.2. Cac chi tiéu tai chinh co ban

Chi tiéu PVT | Nim 2016 | Nim 2017
Chi tiéu vé kha niing thanh ton
s gt e o )
?Féssgggﬁizﬁo-éﬁlgﬁgﬁgn kho)/ No¢ ngén han Lan 0.72 0,63
Chi tiéu vé co cAu von
Hé s6 No/Tong tai san % 70,40% 64,27%
Hé s6 No/Vén chu s hitu % 237,79% | 179,86%
Chi tiéu vé hiéu suit hoat dong
zgggv%l;agaﬂagnbgéﬁlﬁgﬁg tdn kho binh quan) Vong | 143,95 17,66
Doanh thu thuﬁn/Téng tai san binh quan Lin 1,08 0,95
Chi tiéu vé kha niing sinh 10i
Loi nhuan sau thué/Doanh thu thuan % 13,58% 9,24%
Loi nhudn sau thué/Vén chu so hiru binh quan % 44,23% 26,96%
Loi nhuan sau thué/Tong tai san binh quan % 14,67% 8,76%
Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 17,89% 10,21%

Nguon BCTC kiém todn nam 2017 ciia CTCP Dich vy va Xdy dung Cdp nwée Pong Nai
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11. Tai san
11.1 Gia tri tai san c6 dinh tai thoi diém 31/12/2017 nhu sau: ‘
DVT: dong
STT Chi tiéu Nguyén gia Gia tri con lai | %GTCL/NG
| | Taisan c6 dinh hiru hinh 99.716.064.701 | 63.103.234.803 63,28%
1.1 | Nha cira va vit kién triic 17.484.423.234 | 7.542.412.745 43,14%
1.2 | May moc thiét bi 25.449.732.465 | 11.778.741.538 46,28%
1.3 |Phuong tién vin tdi, truyén dan | 56.321.568.003 | 43.479.464.776 77,20%
1.4 | Thiét bi, dung cu quan Iy 460.340.999 302.615.744 65,74%
Il | Taisan c6 dinh vé hinh - - -
Il | Taisan cb dinh thué TC - - -
IV | Tong cong 99.716.064.701 | 63.103.234.803 63,28%

Nguon: BCTC kiém todn 2017 ciia CTCP Dich vu va Xdy dung Cdp mieée Pong Nai

11.2 Tong sb dién tich dit dai doanh nghiép dang sir dung:

ST . X Do:n Dién Muc dich s& <
T Dia diém vi tich d Can cur phap ly
tinh Ic ung
i“é‘a g‘éns"t chinh| 4y CNQSDD sé T00002 ngay
Nha van P Vgu Y cho | 20/12/2006 cua So Tai nguyén &
1 | phong m? 2505 | - done Mai truong tinh Dong Nai va ghi
R oat dong trong . A 2. 2 A
cong ty vin phone cia chimg nhén thay d6i chuyén quyén
Cénglt)y & sit dung dat ngay 10/10/2008).
i ) 1. Puoc qép s6 do theo gidy chung
Nha ma G6ém h¢ thong | nhan quyén sir dung dat do chuyén
> | nuse Hga m2 6916.6 cong ngh¢ xu ly | doi doanh nghiép theo ho so:
An "™ | va MMTB nham | 26068.000177.CP.VS ngay
xur Iy nuée sach. | 06/12/2010 cua van phong Dang ky
sir dung dat
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ST . 2R Dv Dién Muc dich st S
T Dia diem tinh tich dung Can cwr phap ly
Gom tram bom | 1. Giday CNQSDD s6 CI528178 cap
va h¢ théng mdy | ngay 07/8/2017. , ,
3 Tra’m tt})lcirm 5 847 9 méc nham cung | 2. Thué dat (theo quyét dinh so
beaan | | cAp nuéc thé tir | 2268/QD-UBND ngay 19/7/2016 va
oann h¢ théng bom | Hop dong thué dit sé 40/HDTD
khong qua xur 1y | ngay 31/5/2017)
7 Gidy ching nhan quyén st dung dét
Dai nuée Dung dé trix do chuyén doi doanh nghiép theo ho
4 w3 Hoa An m2 712,7 | nude va tao ap so:  26068.000177.CP.VS ngay
suat thuy tinh 06/12/2010 cua van phong Dang ky
st dung dat)
1. Dét dugc giao quan ly (theo
quyét dinh s6 3160/Qb.CT.UBT
7 ngay 14/7/2004 va quyét dinh sb
bai nudc Dung dée trix 3617/Qb.CT.UBT ngay 17/11/2014
5 | xaTan m? 611,9 nug’rc va tao ap cua UBND tinh Pong Nai)
Hanh suat thuy tinh 2. Giay CNQSDD s6 CA 914105
ngay21/8/2015 ‘ ’
3. Thué dat (theo Hop dong thué dat
s0 56/HDTD ngay 02/7/2015)
Téng cong m? m?

Nguon:CTCP Dich vu va Xdy dung Cap nuée Pong Nai
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12. K& hoach lgi nhuin va co tirc trong cac nim tiép theo

DPon vi tinh: triéu dé‘ng

K¢ hoach nim K¢ hoach nim
bon 2018 2019 (9
STT Chi tiéu vi
tinh Gi4 tri %.tﬁng Gl-a % -Eing
: giam tri giam
1 | Vén didu 18 meul 23450 | 40% i i
ong
2 | Téng doanh thu gﬁié“ 81.706 | -27,62% - -
ong
3 | Loi nhuén sau thué ?jéu 6.400 | -38,66% - -
ong
4 | Ty 18 loi nhuén sau thué/Téng doanh thu | % 7,8 % - - -
5 | Ty I¢ loi nhun sau thué/Vén diéu 1¢ % 27,3 % - - -
6 | Co tirc % 20% -10% - -

Nguon: Nghi Quyét PHPCD thwong nién s6 22INQ-HPQT ngay 27 thang 4 nam 2018
(*) Cong 1y chuea cé ké hoach nam 2019.
< Co sé dé dat dwoe ké hoach lgi nhuén va c6 tirc néi trén

- Nim 2018, ké hoach doanh thu va lgi nhudn cta Cong ty thap hon so véi nam 2017, do
hoat dong x4y lp cua trong nam 2018 cé thé s& giam di so v6i nam 2017, thém vao d6
phai tinh dén muc d6 canh tranh véi cic cong ty cd cling nganh nghé trén dia ban tinh
Dong Nai ndy cang manh, do vay Ban Lanh dao Cong ty quyét dinh dua ra mic ké hoach
than trong vé doanh thu va lgi nhun cho nam 2018 thép hon so v&i 2017 dé dam béao phu
hop véi tinh hinh thyc té.

- Duy tri on dinh hoat dong cép nudce tai cac dia ban dang trién khai, déng thoi tim kiém,
dau tu mo rong hé¢ théng cép nude sang cac khu vuc khéc, dac biét 1a khu vuc dong dan
cu, cac khu cong nghiép;

- Mo rong hoat dong xay lap duong 6ng dong thoi tim kiém cac cong trinh cap nude sinh
hoat va trong cac khu cong nghiép;

- Thyc hién nang cao ning suat lao dong thong qua viéc ra soat, xay dung ké hoach tong
thé vé bb tri, sip xép lai vi tri cong viée trén nguyén tac dung ngudi ding viée, dam bao
thu nhap dugc phan phéi theo hi€u qua cong viéc dat dugc;

- Trién khai 4p dung cic phuong phap hién dai trong cong tac danh gia sip xép, bd tri lai
nhan su thong qua viéc ap dung hi€u qua b chi sb KPIs;

- Tang cudng quan tri cong ty voi muc tiéu tang doanh thu va quéan 1y hiéu qua chi phi

nham tao ra hidu qua san xuat kinh doanh tt nhat trong cac nam tiép theo’
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- Trong nim 2018, Cong ty du kién phat hanh ting vn c6 phan tir ngudn vén chu sé hiru
v6i ty 18 40% trén von diéu 16. Cu thé:
+ Hinh thirc phat hanh: Phat hanh c¢6 phiéu dé ting vén c6 phan tir ngudn vén chi sé hitu.
+ Muc dich phat hanh: Phat hanh c¢6 phiéu dé thuong cho ¢6 déng hién hiru
+ Sb lwong 6 phiéu du kién phat hanh: 670.000 c¢6 phiéu
+ Gi4 tri phat hanh tinh theo ménh gia: 6.700.000.000 dong
+ Ngudn vén: Quy dau tu phat trién ghi nhan tai Bao cdo tai chinh nam 2017 da duoc
kiém toén.
+ Thoi gian thyc hién: Sau khi dugc sy chép thuan cua Uy Ban Chung khoan Nha nude
(UBCKNN), du kién trong Quy II — Quy 111/2018.

12.1. Giai phap vé diéu hanh san xuét kinh doanh
e Cong tic thi cong lap dgt dwong ong:

- Chu dong tim kiém, ky két cac hop ddng xdy lap, cac cong trinh thudc linh vuc va
chtic ning hoat dong ctia Cong ty. Nam bat thong tin dé tham gia ddu thau cac cdng trinh,
cac dy an c6 lién quan dén thi cong hé thdng cap nudc, cac cong trinh cip nude sinh hoat va
cong nghiép cua cac khu dan cu va do thi.

- Chii trong cong tac ki thuat dudng dng, cAc bién phap an toan trong thi cong. Nghién
ctru, St dung cac bién phap k¥ thuat trong thi cong dé nang cao chét lugng dich vu lép dat.

- Tang cuong kiém tra cac dinh muec tiéu hao nguyén vat liéu, nhién li€u, chi phi nhan
cong thué ngoai, chi phi st dung may thi cong...quan 1y vat tu, thiét bi, cong cu lao dong.

- Tung bude cai tién cac thi tuc hanh chinh cho phu hop, hi¢u qua. Phdi hop t6t véi
chinh quyén dia phuong dé duoc hd tro dép tmg nhu ciu vé xay dung va thi cong lap dat cac
cong trinh cép nude. Quy trinh thyc hién cong tac lép dat chat ché, hop 1y, ddm bdo nhanh
gon va trién khai dong bo nham tiét kiém thoi gian va chi phi cho khach hang.

o Céng tdc sdn xudt va cung cp nwdc:
- Pau tu mé rong mang ludi cap nude cac khu vyc chua c6 nude. Tang cudng phat
trién khach hang, gia ting san luong tiéu thy nudc.

- Trién khai thuc hién va hoc hoi kinh nghiém Cong ty me trong viéc van hanh, quan ly
hé thong cap nude.. tir khdu cdp nude ra mang, bao tri tuyén 6ng chuyén tai, khai thac va
phan phdi cip nudc, lap dat va ghi thu khach hang, quan 1y khach hang, quan Iy mang...

- Khai thac tbi da cong suét cua nha may nudc Héa An 15.000m3/ngéy trén co s thuc
hién cac giai phap k¥ thuat vé h¢ théng bom, hé thong xir 1y, hé thong duong ong. Phéi hop
chit ché véi cac don vi ciia Cong ty me (chi nhanh cip nudc Bién Hoa) trong viée dau ndi,
van hanh va diéu phéi san luong cip nude.

- Quan 1y chit ch& hoat dong san xuit ctia nha may xur Iy nuée Hoa An: quan 1y ngudn
nguyén liéu dau vao; duy tu, bao dudng dinh ky may moc thiét bi; quan 1y chét luong nudc..
Thue hién cac qui dinh vé khai thac tai nguyén, xtr Iy, xa thai, bao vé méi truong. ..
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o (Cong tac ghi thu:

- Cai tién cong tac ghi thu, cong tac kiém ghi, kiém thu. Quéan 1y cong tac ghi thu
theo Quy trinh ghi thu tién nudc da ban hanh va thyc hién tir nam 2015 dén nay ciia Cong ty
me.

- Tinh to&n gi4 nudc hop 1y. Bo phan xtr 1y, diéu chinh chi sb tiéu thy nude va hoa don
tién nudc theo dung quy dinh. Thyc hién theo ddi cong no, theo ddi tinh hinh tiéu thu nudc
ctia khach hang. Phan d4u giam ty 18 ton thu xudng mirc thap nhét.

- Tung budc thyc hién céc hinh thic thu tién nude khong dung tién mat, tao thuan tién
cho khach hang trong viéc thanh toan tién nude. Trién khai 4p dung hinh thirc héa don dién tir.

- Thudng xuyén kiém tra cong tac ghi thu. Hoan thién nghiép vu giao dich khach hang,
nang cao chat luong dich vu khach hang.

12.2. Giai phap vé tiét kiém chi phi san xuat

- Pau tu dung muyc dich va yéu cau ddi véi cac tai san c¢b dinh, may thi cong, may moc
thiét bi san xuat va trang thiét bi quan 1y... dé phuc vu hoat dong san xuat.

- Kiém soat chat ché viéc st dung nguyén, nhién vat liéu, chi phi sir dung dién.. trong
qui trinh san xuat nude tai nha may va trong cong tac thi cong lap dat.

- Van hanh va phan b6 bom hop 1y dé tiét kiém dién ning. Thay thé, trang bi cic may
bom va céc thiét bi dién co cong suét tiéu thu dién hop 1y, hao ton it dién nang. Lép dat tu bu
va cac thiét bi chéng sét dam bao tiét kiém dién va an toan thiét bi.

- Tich cuc thuc hién céc bién phap phong, chéng that thoat nude. Tim ra nguyén nhan
dé c6 bién phéap khéc phuc va han ché ty 1€ that thoat.

- Thay thé, cai tao cic tuyén 6ng cdp nudc bang sit trang k&m. Stra chita, thay thé cac
duong éng cili, l1au nam thuong xuyén bi 10 ri, xi, bé...Lép dat bién tan va cac thiét bi kiém
soat ap luc dudong 6ng. Pam bao ché dd bom phii hop, diéu hoa ap lyc nudc bom ra mang.

- Tang cudng cdng tac quan 1y dong hd nudc: kiém tra chéng théat thoat qua dong hod
khach hang.

- Tang cudng trach nhiém ddi véi cong tac truc sira chita dudong ong, xir 1y 6ng bé, dam
bao phat hién va sira chira nhanh chong kip thoi céc su ¢6 dng bé.

- Phat dong phong trao thyc hanh tiét kiém, chdng lang phi, tiét kiém chi phi san xuat.
Khuyén khich, khen thudng cho cac ca nhan, don vi ¢6 thanh tich hodc sang kién trong lao
dong san xudt va phong trao thyc hanh tiét kiém...

12.3. Giai phap vé quan tri kinh doanh:

- Tb chirc sdp xép, bd tri luc luong lao dong sao cho phu hop va hiéu qua. Hoan thién co
céu to chirc, nhan sy, cong tac ké hoach - k¥ thuat, cong tac tai chinh - ké toan. Nang cao
trinh d§ cong tac quan ly, trinh d¢ chuyén mon cho cac can bd nghi¢p vu va nguoi lao dong.

- Ban hanh va trién khai thuc hién Quy ché quan tri ndi bo ,Quy ché tai chinh, Quy ché
lam vi¢c cua cac Phong ban chttc nang, don vi truc thudc trong Cong ty. Gidm sat hoat dong
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va viéc thuc hién cac quy ché nay. Tang cuong cong tac giam sat va quan tri ndi bo.

- Quan ly chat ch€ vé ngudn von, chi phi, tai san, cong cy, hang hod, nguyén vat li¢u...
Tang cudong hi€u qua st dung von chu s¢ hiru va von c¢6 dong Cong ty.

- Tinh toan, can ddi cac khoan ng va ngudn tra ng, dam bao an toan tai chinh. Tap trung
tich lily von dé gia ting tiém lyc tai chinh. Lay ngudn thu tir khau hao, loi nhuan.. dé dau tu
phat trién, mé rong mang ludi cAp nude, gia ting san luong nude, dap ing du nhu cau sir
dung nuéce sach trong pham vi dija ban cip nudc cua Cong ty.

- Nang cao trinh d6 quan 1y hé théng cap nude, quan 1y nha may nudc, hé thong mang
lu6i phan phéi, quan 1y khach hang, quan Iy hién trang cip nudc..bang céng nghé thong tin
va cac ung dung k¥ thuat.

- Nghién ctru, cap nhét cac quy dinh, quy ché vé cong bd thong tin va tuan thu viée cong
bb thong tin theo quy dinh. Thyc hién cic nghia vu ciia cong ty dai chung, quan hé véi co
dong, cac quy dinh cta phép luat vé chimg khoan va thi truong ching khoan.

13. Théong tin vé nhitng cam két nhung chwa thuc hién ciia t6 chirc diing Ky giao dich
(thong tin vé trai phiéu chuyén d6i, thong tin vé cac hop dong thué sir dung dit...)

Khéng c6

14. Chién lwgc, dinh hwéng phat trién san xuat kinh doanh

14.1. Cac muc tiéu chii yéu ciia cong ty:

Tap trung thyc hién nhiém vu san xuét kinh doanh cua Cong ty trong cac nam tiép theo.
N6 luc mé rong mang ludi cép nudc va phat trién khéach hang, duy tri on dinh san xuét, tang
doanh thu, tang 191 nhuan..

Phan diu hoan thanh ké hoach san xuét kinh doanh ma Cong ty da dé ra, dam bao thuc
hién Nghi quyét cua Dai hoi déng cd dong hé“mg nam, dam bao ké hoach cd tirc, dam bao loi
ich c6 dong va ngudi lao dong.

Huy dong va sir dung von dat hidu qua cao nhét trong qué trinh t6 chirc hoat dong kinh
doanh va cac linh vyc khac, khong ngimg phat trién cac nganh nghé kinh doanh cua Cong ty
nham t4i da hoa loi nhuén, tang ¢d tire cho cac ¢b dong; cai thién diéu kién lam viéc va nang
cao thu nhép cho nguoi lao dong; thuc hién déy du cac nghia vu v6i ngan sach Nha nude va
phat trién Cong ty ngiy cang 16n manh, bén ving,

14.2. Chién lwgc phat trién trung va dai han:

Duy tri 6n dinh mang hoat dong chinh ctia Cong ty: cong tac thi cong lip dat hé thong
6ng nhanh cho khach hang, thi cong céc cong trinh chuyén doi, ci tao sira chita, mo rong..
hé thong cép nudc trong pham vi thanh phd Bién Hoa do Cong ty ¢6 phan cip nudc Dong
Nai giao thyc hién.

Nam bt thong tin dé tham gia ddu thiu cac du 4n c6 lién quan dén thi cong hé thong
cap nudc, cac cong trinh cap nudc sinh hoat va céng nghiép ctia cac khu dan cu va do thi.
Chu dong tim kiém, khai thac cac hop dong xdy lap, cac cong trinh thudc linh vuc va chirc
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ning hoat dong ctia Cong ty dé dam bao ké hoach vé san luong & doanh thu trong nim 2018.

Khai thac hét cc loi thé cua doanh nghiép, nang cao tinh hiéu qua, dam bao sy phét
trién On dinh, bén virng, va lau dai cho doanh nghiép.

Tang cudng cong tac quan 1y hé thong k¥ thuat ha ting, quan 1y thuy luc, quan ly
mang, quan Iy khach hang.... Hoan thién va khong ngimg nang cao trinh do: quan Iy hé thong
phan phdi cip nudc, hién trang cp nude, quan Iy nha may nudce, chat lwong nudce, quan 1y
ghi thu, quan Iy vat tu thiét bi, quan 1y ngudn nhan lyc...

Hoc tap kinh nghiém tir Cong ty me dé thuc hién cac bién phap cip nudc an toan va tip
trung thuc hién cac giai phap chong that thoat nuédc.

Déy nhanh tién d6 thuc hién va nghiém thu khdi lwong cong trinh hoan thanh, hoan tat
hd so hoan cong, hd so quyét toan cac cong trinh dd hoan thanh dé thu hdi von nhanh, nham
tai dau tu san xuét.

Tiép tuc trién khai thuc hién ké hoach dau tv mua sim trang thiét bi, cong cu dung cu,
phuong tién van tai... Ngudn dau tu liy tir quy dau tu phat trién va ngudn vén kinh doanh
cua Cong ty.

Pau tu lap dit moi, phét trién mo rong mang ludi cap nudc dé sir dung hét cong suit
ctia nha may nudc Hoéa An 15.000m%/ngay dém. Thay thé, cai tao, dau ndi, lap dit cac tuyén
dng cap nudc dé dam bao cung cip nudc cho khu dan cu 04 phuong x3 Hoa An, Tan Hanh,
Btru Hoa, Tan Van.

Quan 1y van hanh t6t nha may nuéc Hoa An 15.000m3/ngay dém. Hoan thién co cau t6
chue hoat dong va van hanh san xuit cia nha may. Tang cudng cong tac quan 1y va cac bién
phap k¥ thuat trong hoat dong san xuat nudc. Tiét kiém chi phi san xuat, phan d4u ha ti 1¢
thét thoat.

Duy tri hoat dong 6n dinh tram bom nude thdé Hoa An, dam bao nguén nudce va nhu cu
st dung nudce cua khach hang, ddm bdo san luong theo ké hoach.

Duy tri 6n dinh san xuat va dam bao cung cdp nudc cho cac khach hang dang sir dung
nuée. Khai thac khach hang tiém ning. Tang cuong phat trién khach hang, md rong mang
ludi cap nudc, gia ting san luong tiéu thy nudc.

Két qua hoat dong kinh doanh ctia Cong ty Quy 1/2018 nhu sau:
- Doanh thu Quy 1/2018: 23.382.000.000 dong, dat 28,62% so v&i ké hoach

+ San xuét nude: 8.107.000.000 dong
+ Xay lap: 15.275.000.000 dong

- Loi nhuan Quy 1/2018: 2.280.000.000 dong dat 35,63% so voi ké hoach

15. Cac thong tin, cac tranh chip Kién tung lién quan t6i Cong ty

Khéng cé
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Il.  QUANTRICONGTY

Dai hoi dong c6 dong thudng nién nim 2018 ngay 27/4/2018 d3 bau ra Hoi dong quan tri va
Ban kiém soat nhiém ky 2018-2023 nhu sau:

1. Hji déng quan tri

e Danh sach thanh vién HDQT

STT Ho tén Chirc danh
1 Nguyén Cao Ha Chu tich HPQT
2  Dang Trong Thanh Thanh vién HDQT
3 Tran Chién Thing Thanh vién HBDQT

e So yéu ly lich thanh vién HPQT:

Ong Nguyén Cao Ha — Thanh vién Hdi ddng Quan tri

Gioi tinh Nam Qué quan Quang Binh
Ngay/thang/nam  15/10/1971 Dia chi thuong tra  18L, Cu xa Phuc Hai, P.Tan Phong, TP
sinh Bién Hoa, tinh Pong Nai
Noi sinh Quang Binh Pién thoai co 0251 3941679
quan
Quéc tich Viét Nam  Trinh d6 van hoa 12/12
Dan toc Kinh CMND s0: Ngay cap: 08/05/2008
271040733

Trinh 6 hoc van  Thac si Kinh té

Qua trinh cdng téc:

Tir 2003 - 06/2007: Nhan vién phong tai chinh ké toan Cong ty cd phan cap nudc Pong Nai

Tir 07/2007 — 07/2010: Ké toan trudng Cong ty cd phan cip nudc Nhon Trach

Tir 07/2010 — 10/2013: Phé phong tai chinh ké todn Cong ty ¢b phan cip nudc Dong Nai

Tir 10/2013 — nay: Trudng Ban Kiém toan ndi bd Cong ty cd phan cap nudc Pong Nai

Tir 04/2015 — 04/2018: Chii tich HDQT Cong ty c¢6 phan cdp nuéc Nhon Trach

Tir 04/2018 — nay: Chu tich HDQT Céng ty ¢6 phan Dich vu va xay dung cap nudc Pong Nai
Chure vu cong tac hién nay tai Cong ty Chu tich HbQT

Chtrc vu dang nam gilt ¢ cac t6 chirc  Truong ban Kiém toan ndi by Cong ty c6 phan

khac cap nudc Pong Nai
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S6 c6 phan dai dién von gop cua Cong ty PN .; P
P s ) 368.500 c6 phan, chiém 22% von dicu 1¢
c0 phan Cap nuoc Dong Nai

S6 ¢6 phan so hitu c4 nhan Khong

S6 ¢b phan so hitu ciia nhitng nguoi lien  Khong

quan

Céc khoan ng dbi véi Cong ty (néu co) Khéng

Thu lao Theo quy dinh cta Cong ty
Céc khoan 1oi ich khéac (néu c6) Khéng

Hanh vi vi pham phap luat Khéng

Quyén loi mau thudn véi lgi ich Cong ty ~ Khong

Ong PANG TRONG THANH — Thanh vién Héi dong Quan tri
Gidi tinh Nam Qué quén Thanh Héa

Ngay/thang/nam 20/4/1954  Dia chi thuong tra 18/5B -KP3- Phuong Quang Vinh

sinh - Bién Hoa- Pong Nai
Noi sinh Thanh Héa Dién thoai co quan 0251 3941679

Quoc tich ViétNam  Trinh d¢ vin héa 10/10

Dan toc Kinh CMND s6: 270008982 Ngay cap: 30/01/2013

Trinh d6 hoc van  Dai hoc — Ctr nhéan Tai chinh Ké toan
Qua trinh cdng téc:
Tir 08/2001 dén 03/2014: Chirc vy Gidam ddc Cong ty ¢ phan cap nuéc Pong Nai
Tir 04/2014 dén 04/2018: Chu tich HPQT Cong ty ¢6 phan Dich vu va xay dung cap nudc
Pong Nai
Tir 04/2018 — nay: Thanh vién HPQT Cong ty c6 phan Dich vu va xdy dung cip nuéc Dong
Nai
Chtrc vy cong tac hién nay tai Congty ~ Thanh vién Hoi dong quan tr
Chtrc vy dang nam giir & cac to chitc  Khéng
khac
S6 ¢ phan dai dién vbn gop ciia Cong  Khdng
ty cd phan Cap nudc Pong Nai

S6 c6 phan s hitu ca nhan 21.000 o phan
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S6 ¢6 phan s¢ hitu cia nhimg ngudi 1. Pang Cong Thanh (con). S6 DPKSH: 271389170 cép
lién quan ngdy 24/03/2011 tai Péng Nai. Sé cb phan so hitu:
140.000 cp, chiém 8,36% von diéu 1¢.
2. Ping Nguyén Thanh Liém (con). S6 DKSH:
271599155 cip ngay 29/10/2009 tai Bong Nai. S6 ¢b
phan s& hiru: 100.105 cp, chiém 5,98% von diéu 1é
3. Ping Nguyén Thanh An (con). S6 DKSH:
272498679 cap ngay 22/12/2011 tai Pong Nai. S ¢b
phén s& hitu: 71.750 cp, chiém 4,28% von diéu 1¢.

Céc khoan ng d6i véi Cong ty (néu c6)  Khdng

Thu lao Theo quy dinh ctia Cong ty
Céc khoan loi ich khac (néu co) Khéng
Hanh vi vi pham phap luat Khéng

Quyén lgi méau thudn véi loi ich Congty Khéng

Ong TRAN CHIEN THANG - Thanh vién Hgi dong Quan trj

Gidi tinh Nam Qué quén Ha Tinh

Ngay/thang/nam  19/05/1975 Dia chi thuong tra Ap Dong- Phuéc Tan- Huyén
sinh Long Thanh- Dong Nai

Noi sinh Ha Tinh  Dién thoai co quan 0251 3941679

Quéc tich Viét Nam  Trinh d¢ vin hoa 12/12

Dén toc Kinh CMND s6: 271379677  Ngay cap: 22/03/2011

Trinh d6 hoc vin  Pai hoc- K§ su cap thoat nude

Qua trinh cdng téc:

Tir 2002 — 2007: Trudng phong K thuat Cong ty TNHH MTV cap nudc Dong Nai

Tir 03/2008 dén nay: Pho giam ddc Cong ty c6 phan Dich vu va Xay dung Cap nudc Dong
Nai

Tir 01/2008 dén nay: Thanh vién HPQT Céng ty c¢6 phan Dich vu va Xay dung Cip nudc
bong Nai

Chtrc vu cong tac hién nay tai Cong ty Thanh vién HDQT- Phé Giam ddc Cong ty

Chtrc vu dang nam gitr & cac to chire khac Khéng
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S6 ¢ phan dai dién von gop ciia Cong ty = 234.500 cb phan, chiém 14% von diéu 18
¢ phan Cép nuéc Dong Nai

S6 cb phan s hitu c4 nhan 99.760 cb phan, chiém 5,95% vén diéu 1

S6 ¢6 phan so hitu cta nhitng nguoi lien  Khéng

quan
Céc khoan ng dbi véi Cong ty (néu co) Khéng
Thu lao Theo quy dinh ctia Cong ty
Céc khoan 1oi ich khéac (néu c6) Khéng
Hanh vi vi pham phap luat Khéng
Quyén loi mau thudn véi loi ich Cong ty Khong

2. Ban kiém soat

e Danh sach thanh vién BKS

STT Ho tén Chirc danh
1 Do Thi Thuy Hang Trudng ban
2 Ng6 Thi Bai Trang Thanh vién
3 Ping Thi Thim Thanh vién

e So yéu ly lich thanh vién Ban kiém soat:

Ba PO THI THUY HANG - Truéng Ban kiém soat

Giéi tinh Nit Qué quan Bién Hoa- Pong Nai

Ngay/thang/nam 12/5/1965 Dia chi thuong tra 77/42 duong Hung Dao

sinh Vuong, TP Bién Hoa,
Pong Nai

Noi sinh Viing Tau Dién thoai co quan 0251 3941679

Quéc tich Viét Nam Trinh d6 van hoa 12/12

Dan toc Kinh CMND s: 270689129 Cép ngay: 18/02/2012

Trinh d6 hoc van Dai hoc — Ctr nhan Tai chinh Ké toan
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Qua trinh cong tac:

Tir 07/1990 — 9/2013: Chuyén vién Phong Tai chinh ké toan Cong ty ¢6 phan cip nudc
DPdng Nai.

Tir 10/2013 — 04/2016: Chuyén vién Ban Kiém toan ndi bo Cong ty c¢b phin cip nudc

DPong Nai.
Tir 01/2008 — dén nay: Truéng BKS Cong ty cd phan Dich vu va Xay dung Cép nudc
DPong Nai.

Chure vu cong tac hién nay tai Cong ty Truéng Ban kiém soat

Chtrc vu dang nam giir ¢ cac t6 chitc  Khdng

S6 c6 phan dai dién vén gop cua Nha Khong
nudc

S6 c6 phan s hitu c4 nhan Khéng

S6 ¢ phan s¢ hitu coa nhitng nguoi + DS Thay Phuong (em rudt). S6 DKSH:

lién quan 270689131 cip ngay 26/09/2013 tai Pdong
Nai. S6 c6 phan s¢ hiru: 888 cp, chiém
0,053% von diéu 1¢.

Céc khoan ng d6i véi Cong ty (néu cé)  Khong
Céc khoan loi ich khac (néu co) Khéng
Hanh vi vi pham phép luat Khdng

Quyén lgi mau thuan véi lgi ich Cong  Khong

Ba NGO THI PAI TRANG - Kiém soat vién

Gi6i tinh Nir Qué quan Thanh phé HCM
Ngay/thang/nam 20/9/1975 Dia chi thuong tra Phuong 4-‘ Quan Tan
sinh Binh TP H6 Chi Minh
Noi sinh Thanh phé  Pién thoai co quan 0251 38631133

Quéc tich Viét Nam Trinh d6 van hoa 12/12

Dan toc Kinh CMND s6:  Ngay cap: 20/6/2012
Trinh d6 hoc van Citr nhan Tai chinh — ké toan

Qua trinh cong tac:
Ttr ndm 2000 — 01/2018: Ké toan truong Cong ty TNHH thuong mai N.T.P
Tir 01/2008 dén nay: Thanh vién Ban Kiém soat Cong ty c6 phan Dich vu va Xay dung Cap

nuoc Pong Nai.
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Chtrc vu cong tac hién nay tai Cong ty

Chtrc vu dang nam gitr ¢ cac to churc khac

Sb ¢6 phan dai dién vén gop ctia Nha nudc
Sb ¢6 phan sé hitu ca nhan

S6 ¢6 phan so hitu ciia nhitng nguoi lién quan
Céc khoan no d6i voi Cong ty (néu co)

Thu lao

Thanh vién Ban kiém soat
Ké toan truong Cong ty TNHH thuong
mai N.T.P

Céc khoan 1oi ich khac (néu c6) Khéng
Hanh vi vi pham phép luat Khéng
Quyén lgi mau thuan véi lgi ich Cong ty Khong
Ba Ping Thi Tham — Kiém soat vién
Gidi tinh Nir Qué quan Nghé An
Ngdy/thing/ndm  14/07/1974 Dia chi thuong trg ~ KP6, P. Tan Tien, TP. Bién Hoa, Tinh
sinh Dong Nai
Noi sinh Bién Hoa Dién thoai co quan 0251 3941679
Quéc tich Viét Nam  Trinh d¢ vin hoa 12/12
Dén toc Kinh CMND sd: Ngay cap: 20/05/2015

Trinh d6 hoc van

Qua trinh cdng téc:

Ctr nhan Tai chinh — ké toan

Tir 02/1995 — nay: Nhan vién Cong ty c¢b phan cip nudc Dong Nai

Tir 04/2018 — nay: Thanh vién Ban kiém soat Cong ty c6 phan Dich vu va Xay dung Cap

nuéc Pong Nai
Chtrc vu cong tac hién nay tai Cong ty
Chtrc vu dang nam gitr ¢ cac to chirc khac
Sb ¢6 phan dai dién vén gop ctia Nha nuéc
S6 ¢6 phan sé hitu ca nhan
S6 ¢6 phan so hitu cia nhitng nguoi lién quan
Céc khoan ng d6i véi Cong ty (néu co)
Thu lao

Céc khoan 1o ich khéac (néu co)

Thanh vién Ban kiém soat

Nhén vién Cong ty c¢b phan cap nuéc Pong

Theo quy dinh cia Cong ty
Khéng
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Hanh vi vi pham phép luat Khdng
Quyén loi mau thuin véi loi ich Cong ty Khong
3. Giam ddc va cac can bd quan Iy:

e Danh sich thanh vién Ban Giam d6c

STT Ho tén Chirc danh
1 Pham Vin Hoi Giam dbc
2 Tran Chién Théng Ph6 Giam ddc
3 Phan Binh Ph6 Giam ddc
4 Lé Chi Nguyén Thing Ké toan trudong

e S0 yéu ly lich thanh vién Ban Giam ddc

Ong PHAM VAN HOI - Giam déc

Gi6i tinh Nam Qué quan TP. H6 Chi Minh

Ngay/thang/nam sinh 05/10/1959 Dia chi thuong tra 9B1, KP3 Binh Da, Bién Hoa,
Dong Nai

Noi sinh TP. HO Chi Minh Dién thoai co quan (+84) 061 3941679

Quéc tich Viét Nam Trinh d6 van hoa 12/12

Din toc Kinh CMND sb 270123601

Trinh d6 hoc van bai Hoc — K¥ su co khi

Qua trinh cdng téc:

Tir 13/10/1994 dén 02/2008: Ph6 phong Ké hoach - vat tu Cong ty cd phan cip nudc Dong Nai

Tir 01/2008 dén 27/04/2018: Thanh vién HPQT Cong ty ¢6 phan Dich vu va Xdy dung Cip nudc
Pong Nai

Tir 03/2008 dén nay: Giam ddc Cong ty c6 phan Dich vu va Xay dung Cap nudc Dong Nai.

Chtrc vu cong tac hién nay tai Cong ty Giam ddc Cong ty
Chtrc vu dang nam gitr & céc to chire khac Khdng

Sb ¢6 phan dai dién v6n gop ctia Nha nude Khdng

S6 cb phan s hitu ca nhan 30.080 c6 phan
S6 cb phan s hitu ciia nhitng ngudi lién quan Khéng

Céc khoan no d6i voi Cong ty (néu co) Khong
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Céc khoan loi ich khac (néu co) Khong
Hanh vi vi pham phép luat Khdng
Quyén loi mau thudn véi loi ich Cong ty Khong

Ong TRAN CHIEN THANG — Phé Giam dbc
- Xem SYLL phan HDOT

Ong PHAN BINH - Phé Giam Déc

Gi6i tinh Nam Qué quan DPa Ning
Ngay/thang/nam 30/10/1978  Dia chi thuong tra KP2- Binh Thanh- HuyénVinh
sinh Ctru tinh Pong Nai
Noi sinh Quang Nam  Dién thoai co quan 0251 3941679
Quéc tich Viét Nam Trinh d6 van hoa 12/12
Dan toc Kinh CMND sd: Ngay cap: 10/09/2015
271309316

Trinh do hoc van Ky su cép thoat nudc

Qua trinh cong

tac:

Tir 10/2004 dén 06/2008: Can sy XNN Bién Hoa -Cong ty c6 phan Cap nudc Dong Nai

Tir 07/2008 dén 01/2014: Truong phong K thuat Cong ty cd phan Dich vu va Xay dung cap
nu6e Dong Nai

Tur 02/2014 dén nay: Phé giam doc Cong ty co phan Dich vu va Xéy dung Cép nuée Dong
Nai

Chure vu cong tac hién nay tai Cong ty Phé Giam dbc Cong ty

Chtrc vu dang nam gitr ¢ cac to chirc khac Khéng

S6 ¢6 phan dai dién vén gop ctia Nha nuéc Khéng

S6 cb phan s hitu c4 nhan 2.295 ¢ phan, chiém 0,14% vbn diéu 18

S6 ¢6 phan s hitu ciia nhitng nguoi lién quan ~ Khéng

Céc khoan ng dbi véi Cong ty (néu co) Khéng
Céc khoan loi ich khac (néu co) Khéng
Hanh vi vi pham phap luat Khong
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Quyén loi mau thudn véi loi ich Cong ty Khéng

Ong LE CHI NGUYEN THANG — Ké toan truéng
Gidi tinh Nam Qué quan Quang Tri

Ngay/thang/mam  16/5/1974 Dia chi thuong tra  108/17, K3, Phuong Quyét Thing,

sinh Bién Hoa, Dong Nai

Noi sinh PaNiang Dién thoai coquan 0251 3941679

Qudc tich Viét Nam Trinh d6 van hoa 12/12

Dan tdc Kinh CMND s0: Ngay cap: 25/05/2005
271161557

Trinh d6 hoc van Thac si ké toan kiém toan

Qua trinh cong téc:
Tir 10/2005 dén 06/2008: Chuyén vién Phong Tai chinh ké toan Cong ty C6 phan Cap nudc
Pong Nai
Tir 07/2008 dén 05/2010: T6 truong T6 Tai chinh- ké toan Cong ty co phan Dich vu va
Xay dung Cap nudc Pong Nai
Tir 06/2010 dén nay: Ké toan truong Cong ty ¢ phan Dich vu va Xay dung Cép nuéc Dong
Nai

Chtrc vu cong tac hién nay tai Cong ty Ké toan truong Cong ty

Chtrc vy dang nam giit ¢ cac t6 chirc khac  Khéng

S6 6 phan dai dién v6n gop ctia Nha nuéc  Khéng

Sb ¢6 phan s6 hitu c& nhan 16.669 cb phan, chiém 0,99% von diéu 18

S6 ¢ phan sé hitu cia nhing nguoi lién Lé Chi Nguyén Khang (anh rudt). S6 PKSH:

quan 270972649 cap ngay 24/08/2004 tai Pong

Nai. S6 ¢6 phan s¢ hitu: 2.000 cp, chiém

0,12% vén diéu 1é.

Céc khoan ng d6i voi Cong ty (néu co) Khoéng
Céc khoan loi ich khac (néu co) Khoéng
Hanh vi vi pham phép luat Khéng
Quyén loi mau thudn véi loi ich Cong ty Khong

37



CTCP DICH VU VA XAY DUNG CAP NUOC PONG NAI THONG TIN TOM TAT

4. Ké hoach ting cuwong quan tri Cong ty:

Hoi dong quan trj chi dao va giam sat chit ch& qua trinh didu hanh hoat dong san xuat
kinh doanh ctia Cong ty theo ké hoach di duoc PHPCD va Hoi déng quan tri phé duyét.

Phéi hop vé6i Ban diéu hanh tim moi bién phap nang lao ning suit lao dong, giam chi phi.

D6i méi cong tac giam sat, dic biét 1a giam sat chiu sau theo timg linh vuc san xuat kinh
doanh théng qua cac thanh vién Hoi ddng quan tri, theo sy phan cip va phan cong ctia Hoi

ddng quan tri.

Kiém tra, giam sat vi¢c tuan thu cac quy dinh cia Luat doanh nghiép, Luat ching khoan,
Diéu 18 cua Cong ty va cac quy dinh ciia phap luat hién hanh trong qua trinh quén 1y, diéu

hanh hoat dong doanh nghiép.

Kiém tra, giam sat moi mat hoat dong cta Cong ty: tinh hinh san xuét kinh doanh, tinh
hinh dau tu XDCB, dau tu TSCD, viéc chap hanh ché do, chinh sach Nha nudc, viée thuc
hién chinh sach d6i voi nguoi lao dong, quan hé vdi ¢ dong, quan tri doanh nghiép...

Tang cudng chi dao, giam sat mang hoat dong xay lip va hoat dong san xuat nudc.

Kiém tra, kiém soat hoat dong cua Hoi déng quan tri, Ban Giam dbc va bo may giup vi¢c
ctia Cong ty. Tang cuong phdi hop trong qua trinh hoat dong gitta Hoi dong quan tri, Ban
kiém soat, Ban Giam ddc. Phat hién som céc bat cap, c6 bién phap phong ngira va xir 1y

kip thoi, kiém soat va han ché cac rui ro trong hoat dong tai chinh.

Ban hanh va trién khai thuc hién Quy ché quan tri ndi bo dé hoan thién cong tdc quan tri
Cong ty. Giam sat vi¢c thyc hién qui ché quan tri ndi by, qui ché tai chinh, quy ché quan

tri doanh nghiép..

Nghién ctru, cap nhat cac quy dinh, quy ché vé cong b thong tin va tuan thi viéc cong bd

thong tin theo quy dinh.

Nang cao trinh do quan 1y hé théng cap nude, quan 1y nha may nude, hé théng mang ludi
phan phdi, hé thong quan 1y khach hang, quan 1y hién trang cap nudc..bang cong nghé
théng tin va cac tng dung k¥ thuat.

Kién toan by may t6 chire Cong ty tinh gon, ndng dong, hi¢u qua..phu hop vadi hoat dong
ctia loai hinh cong ty cd phan va xu hudng phat trién ctia nén kinh té thi truong.

Quan 1y va str dung linh hoat, hop 1y cac ngudn luc, lao dong.. trén co so khéi luong cong
viéc hién c6. Xay dung phuong an gia thanh, gia ban nudc hop 1y. Chu dong diéu chinh
don gia phu hop, gin lién quyén loi voi két qua cong viéc nham khuyén khich ngudi lao
ddng nang cao nang suit, hiéu qua cong tac.

Viéc quan tr1 Cong ty, Piéu 18 hoat dong trén co s& Nghi dinh s6 71/2017/ND - CP ngay
06/06/2017 va Luat Doanh nghiép sé 68/2014/QH13.
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III. PHU LUC

1. Gidy ching nhan ding ky chimg khoan;

2. Bdo c4o tai chinh nim 2017 da kiém toan.

Déng Nai, ngay 22... thing 3. nim 2018

CHUTICH HOTBRONG QUAN TRI GIAM DOC
//o ONG TY \(2
%/ c6 PHAN \Q
{DICH VU VA XAYDUNG
* 9
PHAM VAN HOI
i
> . , = ¢ 2 ST
TRUGNG BAN KIEM SOAT KE TOAN TRUONG HA
KH
.
THA}
i —
PO THI THUY HANG LE CHI NGUYEN THANG

39



