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I. THONG TIN CHUNG
1. Th6ng tin khfi qu6t
- T€n giao dich: cOxc TY Co PHAN vAT LIEU xAv DU\rG Btfu

DIEN
- TOn ti6ng Anh: POST AND TELECOMMUCATION CONSTRUCTION

MATERIAL JOINT STOCK COMPANY

- TCn vi6t tit: PCM

- Gi6y chimg nhfln DKKD s6 0t00687185 do So k6 hopch vd dAu tu
thdnh phd LId NQi c6p lAn dAu ngdy 1910112006 vd ddng ky thay O6i tAn

thri 8 ngiry 2411212014.
(Cap lai l6n thir nhdt ngdy 1410112015)

- V6n di0u lQ: 40.000.000

- Dia chi: Sd 64 duong CAu Di6n - Phuong Phtc Di6n- Qufln Bdc Tu Li0m
- Thdnh pno Ua X6i.

- 56 diOn thoai : 024 3.8370362
- Website: llttp://rvww.pcm.vn

Fax: 0243.7659816

Email:
- MA c6 phiOr"r: PCM

2. Q[a trinh hinh thinh vi phft tri6n:
- Ti0n thdn cua COng ty c6 phAn VAt lieu Xdy dung Buu diQn ld Cdng

itruong s6n xu6t cQt bC t6ng Buu di6n trqc thuQc C6ng ty C6ng trinh Buu
diQn duqc thdnh lflp tu ndm 1956.
Ngdy 121811970 theo quy0t dinh s6: 661/QD cia T6ng cpc truong T6ng
cuc Buu di0n thdnh lqp ra Cdng ty c6 phAn Vat lieu Xdy dgng Buu dien
v6i t0n goi ld: "Xu&ng VAt lieu bC tOng" tryc thuQc T6ng cpc Buu diOn.
Ndm 1973 c16i t0n thdnh "Xi nghiOp Vflt liEu b0 t6ng".
Nam 1989 c16i ten thdnh "Xi nghiQp vAt liCu x6y dung".
N[m 1990 d6i tOn thdnh "Xi nghiQp s6n xu6t Vpt liQu vd XAy dirng Buu
cli6n".

- Nam 1993 d6i tOn thdnh "Xi nghiQp B0 tdng vd Xdy l8p Buu diOn".
- Nam 1995 d6i tOn thdnh "COng ty Vflt liQu Xdy dUng Buu di6n".
- Thqc hiQn Quy€t dinh chuy6n d6i (CPH) tt DNNN s6: 5712004iQD -

BCVT ngdy 2511 112004 cira B0 trucrng BQ Buu chinh Vi6n thdng, ndm
2006, c6ng ty ti6n hdnh c6 phAn h6a vd OOi ten thdnh "C6ng ty c6 phAn
Vat liQu XAy dung Buu diOn".

3, Nginh ngh0 vir illa bhn hinh doanh:
- B6n 16 kh6c trong c6c cua hdng kinh doanh t6ng hqp. Chi ti6t: B6n 16

trong si6u thi, trung tdm thuong m?i; I(ho bdi vd luu giir hdng h6a; B6n bu6n

tdng ho. p; Kinh doanh b6t clQng san, quydn su dpng d6t thudc chu sd hiru, chir

sir dpng hoac di thuO; Kinh doanh xu6t khAu, nhflp khAu vflt tu, thi6t bi bur"r

chinh, vi6n th6ng vd c6ng nghQ thdng tin; XAy dung c6c c6ng trinh buu chinh,



viSn th6ng, cong nghc th6ng tin, c6c c6ng trinh c6ng nghi0p, giao th6ng, d6n
dung; Sdn xu6t c6c san phAm bang ch6t d6o, c6c s6n phAm h)r gang thdp, c6u
ki0n b0 t6ng, c6p thdng tin, day di0n vd nhfrng vqt liQu kh6c phuc vu cho hoat
dQng crha Doanh nghiQp; Kinh doanh v6t li0u, thi6t bf, mdy m6c x6y dung,
trang thiet bi n6i thSt; rhiot t<6 tet c6u: doi v6i c6ng trinh x6y dung d6n dung,
c6ng nghiQp, tu v6n, thi0t k0 th6ng tin hiru tuy6n dien d5i vdi c6ng trinh th6ng
tin li6n lac, buu chinh vi6n th6ng;

- Sin ph6rn dich vu chii5m tr0n 10% t6ng doanh thu trong hai ndm gAn

nh6t: sAn ph6m 6ng nhua, c6t b0 t6ng vd x6y lAp tniet te cdng trinh vi6n th6ng"
- Dia bdn kinh doanh trong nu6c: viSn th6n g citc tinh, thdnh ph6; c6c

c6ng ty thuong mai truyAn th6ng, vi6n thdng, diQn.... trOn khfp c6c tinh thdnh
cd nu6c

4. Th6ng tin vd md hinh quin tri, t6 chr?c kinh cloanh vi bQ miy
qufrn lj
- Mo hinh qudn tr! cong ty bao gom: Dpi h6i d6ng c6 dong; Ban ki6m so6t;
I{6i d6ng quan tri; Tdng gi6m d6c, girip vi€c T6ng gi6m d6c ld c6c trucrng
phdng chric ndng vd cdc gi6m d5c dcyn vi sAn xu6t
- Co ciiu bQ mtiy qurtm g,ghm:

C6ng ty cg phdn Vpt liQu XAy dung Buu diOn hoat dQng theo md hinh t6 ch[,c
c6,ng ty go ph0n. M6 hinh qudn trfndy dugc x6y dqng dua rrOn muc tiOu ph6t
triOn chi6n luoc kinh doanh cfra Cdng ty, tudn thir theo citc quy dinh c[ra ph6p
ludt Vi0t Nam vh c6c quy dinh tpi Di€u l€ C6ng ty. MO hinh-t6 chric cua c6ng
ty nhu sau:
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- DHECD ld ccr quan c6 thAm quy0n cao nh6t cria COng ty. C6 nhiEm vu

th6o lufln, th6ng qua c6c Di€u lQ COng ty. Quy€t dinh b0 m6y tO chfc, quin ly
cua COng ty, quy6t dinh t6 chrjrc lai hay gi6i thO COng ty. C6 chric ndng ki0m

tra vd xir ly c6c sai pham cira HQi d6ng quin tri hopc Ban ki6m so6t gdy thiQt

hai cho C6ng ty vd c6c cO ddng cira COng ty. Hopt dQng theo quy dlnh cta phdp

luflt vd luflt Doanh nghiQp.

o HQi tl6ng quin tri @DQT)
HDQT ld co quan qudn tri cfia C0ng ty, do Dai hQi d6ng c6 d6ng bAu, co

.).
toan quyen nhdn danh C6ng ty d0 quyOt dinh mqi v6n d0 c6 liOn quan d€n muc

dich, quy6n lgi cira C6ng ty tru nhirng vdn d0 thuQc thAm quyen crJra Dqi hQi

ddng c6 d6ng. C6 chrlrc n[ng quyOt dinh chiOn lugc ph6t tri6n, ph{crng 6n dAu

tu cfra C6ng ty. Quy6t dinh co c6u t6 chric b0 m6y qudn ly vd diOu hdnh cira

Cdng ty. Co quyen quyet dinh thdnh l6p hoflc gi6i th0 c6c xi nghiOp trgc thu6c,

chi nh6nh. Hoqt dQng theo quy dinh cria ph6p luAt.

. Ban Ki6m so6t (BKS)

BKS lA t6 chfc thay mflt cd d6ng OO tiem tra, ki6m so6t tinh hqp ly, hqp

ph6p trong qudn ly, di0u hdnh hoat dQng kinh doanh cria C6ng ty. Ho4t dQng

theo quy dinh cua ph6p luat.

o Ban T6ng GiSm d6c

G6m T6ng Gi6m c16c vd Ph6 T6ng Gi6m d6c:

- T6ng Gi6rn d6c ld nguoi dai diEn theo ph6p lupt cria Cdng ty, do HQi d6ng
,, , I & r ,^ r

qudn tri bd nhiQrn, mdn nhiQm hay bdi nhiQm. Di0u hinh cao nhdt mgi hopt

ilQng kinh cloanh hdng ngdy cfia C6ng ty. Quytit dinh t6t cd cdc vdn d0 li6n quan

<IOn hoat dQng ctra Cdng ty theo quy dinh cua ph6p luqt.

- Ph6 TOng Gi6m ddc ld nguoi tham muu cho TOng gi6m d6c, c6 quyOn di0u

hdnh vd t6 chirc C6ng ty khi T6ng giSm d6c di vang.

I Cfc phdng chri'c nlng:
- Phdng Td chirc - Hdnh chinh: c6 chirc ndng giirp Tdng gi6m d6c trong

cli0u hdnh, tO chirc thUc hiOn c6ng t6c t6 chric, lao dQng ti0n luong ctra C6ng

ty, cfrng nhu girip T6ng gi6m d6c qu6n ly c6ng t6c hdnh chinh crha c6ng ty.

- Phong I(0 to6n - Tdi chinh: co chirc nang giirp Tdng gi6m d6c trong diOu

hdnh, t6 chirc thUc hiEn cdng t6c tdi chinh, kC to6n vd quin ly tai s6n cua Cdng

ty theo dirng quy clinh hiQn hdnh cua ph6p luqt.

- Phdng K6 hoach - K! thupt - Kinh doanh: c6 chirc ndng giirp T0ng gi6m

d6c trong quAn ly, t6 chuc thqc hiQn cdng t6c k6 hopch vd hopt dQng kinh
doanh crJra C6ng ty. Qudn lli c6ng t6c k! thuflt vd gi6m s6t ch6t lugng sin phdm

cua C6ng ty.
- Cdc Xi nghiQp trqc thuQc vd c6c chi nh6nh: c6 chirc n6ng giup T6ng gi6m

d6c trong diOu hdnh, tO chirc thUc hiQn k6 hoach sin xuAt kinh doanh cria Don
" .).vl theo uy quy6n cua TOng gi6m d6c.
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Dlnh hu'6ng ph6t tri6n:
Cfc mgc ti0u chri y6u:

+ Ti0p tr-rc chi dao sta doi, bo sung hodn thiOn h0 th6ng v[n ban, quy chti
noi b6. Gi6m s6t ch{t che chi phi dAu vdo, gi6 b6n dAu ra. Thudng xuyOn kiOm
tra Ban di€u hdnh trong viOc thuc hi0n c6c quy ch6, quy dinh nghi quyOt, quy6t
dinh crira HQi d6ng quan tri, Nghi quy6t Dai hoi dong co dong, Di€u l0 c6ng ty
vd quy dinh cr-ia Ph6p luAt.

+ Chi dao ban di€u hdnh phdi tflp trung cao dQ, kiOn quy6t hon, b6m s6t hon
trong viQc qu6n ly s6n xudl qu6n ly tdi chinh, qu6n ly lao dQng. Tim moi biOn
ph6p de kh6ng ngung ndng cao ndng su6t lao dQng, dAu tu khoa hgc c6ng nghe,
ndng cao nxng luc dQi ngfr ldm c6ng t6c qudn ly, n6ng cao trinh dQ chuyOn m6n
cho c6n bQ, c6ng nhAn k! thuqt,..

+ Doi mdi hoat d0ng cfra HQi d6ng quan tri, ndng cao hiQu luc vd hiou qu6
-. ;.gi6rn s6t, di6u hdnh chi dao tr6n co so tudn thri chdt che c6c quy dinh cria ph6p

luqrt vd Di6u lq cdng ty, dam b6o tqo diOu kiqn t6i da d0 ph6t huy n6ng lpc vd sg
chu dQng cua ban di0u hdnh.

+ Tao cli0u kiQn thudn lo" i d6 Ban ki6m so6t hoBt dOng cria theo dfing quy
chO, quy dinh cira Ph6p ludt, tr0n nguy6n tdc phdng ngtia ld chfnh, tr6nh sai s6t

ngay ti'nhirng khdu d6u tiOn trong moi hoBt dOng nh6t ld hoqt dQng tdi chinh,
hoqt dQng dAu tu.

+ Tranh thLi t6i da sq gifp dd, h6 trq cria Ldnh dao TAp dodn VNpT, cfrng
nhu su hd tro cira UBND thdnh ph6 vd chinh quycn dia phuong. Ch6p hdnh

, ,,,1
nghiOm t[rc y ki6n chi dao cua dai diqn Cht so hf,u.

+ Ph6n d6u hodn thdnh vuot mirc k0 hopch sdn xu6t kinh daonh hdng ndm
+ Kh6ng ngung khang dinh thuong hiOu PCM trcn thi trucrng trong vd

ngodi nudc
+ Mo rong hoat clOng san xu6t kinh doanh cria cdng ty theo hudng da dpng

hoa sin phAm s6n xuA, kinh doanh, tdng giatri doanh nghiQp

- Chi6n lu'g'c phrlt tri6n trung vi dhi han:
+ Ti0p tr,rc duy tri 6n dinh vd ph6t triOn sin xu6t c6c s6n phAm truydn thdng,

,A
c6c sAn phAm dang cdn tiOm ndng.
+ DAu tu ph6t tri6n c6c sin phAm mdi theo nhu cAu cira thi trudng.
+ DAu tu tdng ndng lgc s6n xu6t, cii thiQn ndng cao ch6t lugng s6n phAm
+ Li0n danh, liOn k6t de hqp t6c kinh doanh
+ Tich cuc giir virng vd ph6t tri6n thi trudng d0 qudng b6 thuong hiOu vd san

,;l
pharn

- C6c muc ti0u ph6t triOn b6n virng O6i vOi mdi truong, x6 hQi vd cdng
ddng cira C6ng ty
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+ C6ng ty lu6n cam k6t tro thdnh d6i tac tin cqy vdi t6t cit citcb6n hiru quan

khirch hdng, xdy dqng vd duy tri m6i quan hQ tin rru,6ng vd r6n trong l6n nhau.
Mong mu5n d6ng gop dc tdng ch6t lugng cuQc s6ng cria t6t c6 nguoi lao d6ng
vd cQng dong xunh quanh khu vuc hoat d6ng, n5 luc d6 tao dung mQt n6n tang
t6t cho xd hdi trong tucrng lai.

* cam kct tao ra m6t m6i truong ldm viQc an todn, ldnh manh tpi cong ty
vd khu vuc xung quanh. Hu6ng t6i sg ph6t tri6n b6n virng v0 m6t kinh t0, m6i
tn"ro'ng vd xd hQi

6. Cic rfii ro:
- Rrii ro kinh t6: Khi nOn kinh ttl tang truong t6t, lpm ph(*,th6t nghiOp

dLrgc kiOm so6t, thu nhBp cria nguoi ddn tdng lOn thi nhu cAu O6i vOi s6n phAm
cdng nghQ cao, dich v9 vi6n thong cfrng tdng l6n vd ngugc lpi. Theo d6nh gi6
c[ra chuy0n gia: trong boi canh kinh t6 troi phpc cdn ch6m, non kinh t6 viQt
Nam vdn chiu 6nh huong ldn tu ncn kinh te thc gi6i vd s€ ti6p tpc gdp ph6i
kh6ng it l&6 khdn. Tinh hinh canh tranh tr6n thi trudng th6ng tin vd truydn
thong ti6p tuc di6n ra gay gilt giira c6c nhd mang. Theo d6 sp c4nh tranh giira
c6c doanh nghiCp san xuAt san phAm cung loai cfrng s0 kh6c liQt hon. Nhu vqy
c1i6u kiOn vI md sE tiOp tuc c6 Anh huong kh6ng nh6 d6n doanh thu vd lqi nhu6n
cua Cdng ty

- Rui ro canh tranh: cung lfrc co nhiOu don vi cirng ngdnh cung c6p s6n

phAm cirng loai dd tao ra tinh canh tranh cao; b6n cpnh d6 dcrn hdng c6 gi6 tri
l6n thi da s6 phdi tham gia c6c dy 6n d6u thAu vd d6 mong mu6n tling thau thi
c6c nhd cung c6p dua nhau ha gidthdnh s6n phAm, sg canh tranh gay ggtdd vd
dang 6nh huOng kh6ng nh6 dOn doanh rhu vd loi nhudn cria c6ng ty

- Rti ro nguyOn vdt liOu: BOn canh do ld sq rui ro dein tu sg bi6n d6ng cia
gi6 nguyOn vflt liQu nhu: c16ng, bdt nhua, xi mdng, sdt thdp...d6c biqt khi md da
phAn c6c nguy€n vdt ndy dOu ph6i nhdp khdu tri nu6c ngodi khi0n cho gi6 c6
nguy6n vqrt liQu bi6n ddng manh khi gi6 d6ng, dAu th6, nhua ... tr0n th6 gi6i c6
su thay ooi ticn tuc" Ngodi ra su khan hi6m nguyOn vat licu cuc b0 s0 x6y ra khi
md nhu cAu tdng mph theo tung thoi diOm trong n6m, didu ndy se ti6p tuc anh
huo'ng truc ti6p d6n hoqt dQng sxKD ctia c6ng ty, rrii ro ndy 6nh hucrng r6t l6n
d6n hoqt dOng sin xu6t kinh doanh cfia c6ng ty n6m 2ol7 vd dq ki6n ti6p tpc
dnh huong trong ndm 201 8

rr. riNu HiNu HoAT D9NG TRoNG NArvr
l. Tinh hinh ho4t tl0ng s6n xu6t kinh doanh:
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T
T Chi ti6u Dcvn

vi tinh

Thuc
hi6n

nam
20L6

I{6 hoach

ndm20L7

Thuc
hi6n

nIm
20L7

So sdnh

Tlr/KH

t
Gi6 tri tdng sAn
luong fl<hdng c6
thud GTGT)

Tri6u
dbng

115.601 1-34.500 130.465 97% t1.30lo

Tdng doanh thu
thuhn

Tri6u
oong

t19.425 t3t.684 t25.147 95,5Vo 105,3
7o

C5c kho6n phAi
n6p ngAn s6ch
Nhd nudc

Tri6u
dbng

8.432 5.275 7.008 132o/o B3o/o

+
Loi nhuAn trudc
thud

Tri0u
0ong

1.584 2.684 2.542 95o/o l600/o

Lo'i nhuAn sau
thu6

Tri6u
dbng

1,.484 2.484 2.496 100,5
o/o

1.680/o

Thu nhAp binh
quAn cira nguli
lao d6ng

Tr.d/
ngudi/
thdng

5,75 6,0 6,79 \\30/o 1.1.8o/o
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) T6 chri'c vir nhf,n sr,r:

Danh sich ban clidu hirnh:

1.Hg vd tOn:

1. Gi6i tinh:
2. Ngdy sinh:

3. Noi sinh:

4. Qu6c tich:

BUI VAN XA

5. Dia chi thudng trir:
Ha Noi

Nam
rst9lt963
L0 HOng, Thanh MiQn, Hii Duong
Vi0t Nam

83, TT ViQn m6y, Dich Vqng Hdu. CAu Gi6y,

S] Ho v) t6n Ngev
srnh Sd CMND Ghi

chri

1, Biri Vdn XE 1,5/g /1,963 0tt72t494 TV HDQT, Tdng giSm ddc

2 Cao Son Bic 01/6/1,961 0t3027164 TV HEQT, P. Tdng gidm d6c

3
Ho)ng Thi
Minh 2s/z/1e64 038164001875 TV HDQT, P. Tdng gi6m ddc

4 Phan Thi
Thanh Huy6n 27 /3/1,979 1 I 875897

Trudng phdng TCKT
-- i
Ke toan truong

NlJ,/L' u 
"''

t-,



6. CMTND: Oll72l494 Noi c6p: CA Ha Ngi
Ngdy cltp:261412004

7. Trinh dO chuy€n m6n: K! su C6ng nghQ ChO tao m6y
8. Chirc vu dang ndrn giir tpi c6ng ty: Thdnh vi6n HDQT, T6ng gi6m

ct6c Cdng ty
9. Chfrc vu dang ndm git tai cdc t6 chric kh6c: khdng
10. Qu6 trinh cdng t6c:

1 1.Hdnh vi vi ph4m ph6p IuAt: kh6ng

12.Sd hiru chirng kho6n cira c6 nh6n vd ngucri c6 liOn quan trong c6ng
^ t,

ty:(n0u rO sO lugng, ty lg nam git):
- Sd hfi'tr c6 nhdn: 10.325 c6 phAn tuong ftng0,260lo

- So hiru <I4i diqn \D[PT: 600.000 cd phAn tucrng ung l5oh

- Sd hfl'u cua nguoi co li0n quan (h9 ftn, m6i quan hA, sd ltrqng, ty lQ
J ,-,

nant gilr)i

13.C6c khoan nq d6i vdi c6ng ty: kh6ng

14.Thn lao vA loi ich kh6c nhfln dugc tu cdng ty: kh6ng

15. Lqi ich liOn quan d6i v6i cdng ty: kh6ng

)

A
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1. Hq vd tOn:

2. Gi6i tinh:

3. Ngdy sinh:

CAO SON NAC
Nam

0U6lt96r

Thd'i gian Don vi c6ng tic Chri'c vg

1 1/1986 * 6n99s C6ng ty V4t li6u x0y dung Buu diOn C6n b0 k! thupt

711995 - t2n996
C6ng ty Vat li6u xdy dyng Buu diQn

Pho Gi6m d6c XN Nhua

Buu diQn

0Ut997 - 812003 C6ng ty Vpt liQu x6y dung Buu di6n Gi6m d6c XN Nhqa

9t2003 - t2t2005 C6ng ty V4t liOu xdy dyng Buu diQn Pho T6ng Gi6m d6c

01,12006 * 5120t2
C6ng ty CP Vflt liqu xiy dpg Buu diQn

TV HEQT, Ph6 T6ng

Gi6m d6c

6120t2 - 4t2017
C6ng ty CP Vit liqu xdy dtrng Buu diQn

Chu tich HDQT ki6m

-A -AI Ong ulam ooc

412011dtln nay
C6ng ty CP Vflt liQLr xdy dgng Buu diQn

TV HDQT

-l -;.I Ong glam ooc

TT Hg vh t6n Mdi quan

he

Sd lugng s&

hiru

Tf lQ ndm

giir
1 Trucrng Thi Dung Vq 7.400 0,19o



4" Noi sinh: ViQt Thdnh, Tr6n YOn, YOn B6i
5. Qu5c tich: ViQt Nam

6. Diachithudngtrir: 56 15, tO 15A, P. L6ng Thuong, Q. D6ng Ea,

Hd Noi
7" CMTND: 013021164 Noi c6p: CA Hd Ngi

Ngdy cdp:0111212007

8. Trinh dQ chuyOn m6n: K! su Hiru tuy0n, Ct nhdn Lupt
9. Chirc vu dang n6m gifi'tai cdng ty: Thdnh viOn HDQT, P.T6ng Gi6m

-Icloc

10.Chrjrc vu dang ndm giir tqi c6c td chirc kh6c: kh6ng

1 1.Qu6 trinh c6ng t6c:

12.Hdnh vi vi phnm ph6p lu6t: khdng

13.Sd hiru chirng kho6n chach nhdn vd nguoi c6 li6n quan trong cdng
A,

ty:(ndu 16 s6 luong, ry l9 ndm giir):

- S0 hiru c6 nh6n: 7.575 cd phAn tuong Ang0,l9Yo
- So hiru dai diQn VNPT: 600.000 c6 phAn tucrng ung l5oh

- Sd hfr'u cria nguoi c6 liOn quan (h9 tAn, miii quan h€, sii lagng, ty tQ
J .-,

natn gnr): Knong

14.Cac khoan nq d6i vdi c6ng ty: kh6ng

15.Thi lao vd loi ich khdc nhfln dugc tt c6ng ty: khdng
16. Lqi ich li0n quan d6i v6i c6ng ty: kh6ng

1. Hq vd t6n: HOANG THI MINH
2. Gi6i tinh: NCr

3. Ngdy sinh: 2510211964

4. Noi sinh: P. Nggc Trao, TP Thanh H6a, Thanh Hoa

5. Qr;Oc tich: ViQt Nam

6. Dia chi thudng trir: 38/16 Phan V[n Trudng, Dich Vqng Hqu, CAu

Gi6y, Hd Nqi

9

#/ct
G

lt1r

N

Thd'i gian Don vi cdng tic Chric vg
11i 1983 - 4n997 COng ty V4t liQu xdy dmg Buu diQn Chuy6n vi6n phong KC hoach

51t997 - 02t2000 C6ng ty V4t li6u x6y dpg Buu diQn Ph6 phong Kinh doanh ti6p thi
03/2000 - 1212005

COng ty Vat liQu xAy dung Buu diQn
Trtrcrng phong

Ki5 ho4ch Thi truong
0U2006 - t2t2007

Cdng ty CP Vat lieu x6y dpg Buu diQn
Trucrng phong K€ ho4ch Thi

trudng, Thdnh vi6n HDQT
0l/2008 d6n nay

C6ng ty CP Vat lieu xdy dpng Buu diQn
Thdnh vi6n HDQT,

Pho T6ng Gi6m d6c



7" CMTND: 038164001875 Noi c6p: CA Hd Ngi Ngdy
cltp: 04l0ll2017

8. Trinh dQ chuyOn m6n: Cir nhdn Kinh t0
9. Chuc vu dang n[m giir tai cdng ty: Thdnh vi€n HDeT, ph6 T6ng

Gi6m d6c

10. Chfc vp dang nim giir tai cdc t6 chric kh6c: kh6ng
1 1" Qu6 trinh cdng tdc:

12. Hdnh vi vi pham ph6p lu6t: khdng

13" s0 hiru chirng kho6n c[ra c6 nhan vd nguoi co liOn quan trong c6ng
i.,

ty:(nOu r5 sd luong, ty lg ndm giir):
- Sd hiiu c6 nhdn: 36.750 cd phAn tuong ring 0,918%
- 56'hiru dqi diQn: kh6ng

- So hiru cia nguoi c6 li6n quan (h9 t/n, moi quan h€, sij lu.qng, ty lQ

ndm giii): kh6ng

14. Cac kho6n nq d6i v6i c6ng ty: khdng
15. Thn lao vd lqi ich kh6c nhqn dugc tir c6ng ty: khdng
16. Lcyi ich li6n quan d6i v6i c6ng ty: khdng

1. Hs vd t0n: PHAN THI THANH HUYEN
2. Gi6i tinh: Nfr
3. Ngdy sinh: 2710311979

4. Noi sinh: Hd NQi

5. Qu6c tich: ViQt Nam
6. Dia chi thucrng tru: P8- A6- Thinh Quang - D6ng Da Hd Ngi
7. CMTND: 011875897 Ncri c6p: CA Hd Nqi

Ngdy cdp:251712008

8. Trinh dd chuyOn m6n: Cu nhAn qu6n ly kinh doanh
9. Chuc vr,r dang ndm giir tpi cdng ty: K6 to6n trudng
10. Chrjrc vu dang nim giu tai c6c td chfc khdc: kh6ng

9f

61,

iNc
opt
re.u)

,rJU
:-
u tti.:

Thd'i gian Don vi cdng t6c Chri'c vqr

41t987 - 12n997 C6ng ty Vqrt li6u x0y dung Buu diQn Chuydn vi6n phong Tdi

chinh KO to6n
01/1998 - \2t200s C6ng ty VAt li6u x6y dgng Buu di6n Ph5 phong Tdi chinh Kd

to6n
0112006 - 12t2001 C6ng ty CP Vat lieu xdy dpg Buu di0n Pho phong Tdi chinh KC

to6n
01/2008 d6n nay C6ng ty CP Vdt liQu xAy dpng Buu diQn Thdnh vi0n HDQT,

Ph6 T6ng Gi6m d6c

10



1 1. Qu6 trinh c6ng t6c:

Thcri gian Eon vi cdng thc Chri'c vU

0U2003 - 612008 C6ng ty Vflt liOu x6y dUng Buu diEn NV Phdng KHKD
0712008 - t1l20t2 C6ng ty VQt Qu xdy dpng Buu diQn NV phdng TCKT
\2120t2 - 412011 COng ty Vflt Qu x6y dqng Buu diQn Ph6 phdng TCKT
0412017 dOn nay Cdng ty Vat €u xdy dUng Buu diQn TP TCKT, KO to6n truong

12. Hdnh vi vi pham ph6p luat: khdng

13. So hiru chring kho6n cua cd nhdn vd nguoi c6 li0n quan trong c6ng

ty:(s6 luong, ty lQ nAm giir):
- Sd hfi'u c6 nhdn: 5"625 c6 phAn tucrng tng0,l4o/o
- S0 hiru d4i diQn: kh6ng
- S0 hfl'u cr.ia nguoi c6 li0n quan (hp ftn, m6i quan h€, sii ltrqng, ty lQ

J .-.
nam giti'): khdng

14. Citc khodn nq d6i v6i c6ng ty: khdng

15. ThU lao vd loi ich kh6c nhfin dugc tti c6ng ty: kh6ng

16. La'i ich liOn quan d5i vdi c6ng ty: kh6ng

- Nhfr'ng thay tl6i trong ban tliiiu hinh
Ngdy 161412017 Hqi ddng quAn trf C6ng ry da ra quy6t dinh b6 nhiem bd

Phan Thi Thanh Huy6n giir chirc vp kti to6n truong C6ng ty thay cho Ong

Ngtry6n Huu Hdng nghi huu theo ch6 d9 tir ngdy 1 5l4l2ol7.
- 56 lugng c6n b6, c6ng nhdn viOn binh qu6n trong ndm

+ S5 lugng c6n b0: 20 ngu<ri

+ SO luqng c6ng nhdn vi6n: 96

+ T6m tat chinh s6ch vd thay d6i trong chinh s6ch d6i v6i nguoi lao dQng C6ng

ty dflc biet chf trong tdi y6u t5 con nguoi, dqt nguoi lao dQng vdo vi tri trung

tdn"r trong trong qu6 trinh xdy dpng vd ph6t tri6n doanh nghiQp

Ngodi nhfr'ng quyen loi dugc quy dinh trong bO luat lao dQng, ngudi lao

dQng trong c6ng ty con dugc huong nhiOu ddi ngO theo th6a u6c lao dQng tflp

th6 nhu hdng n5m dugc nghi m6t hd, du xu6n ddu ndm...dugc Cdng dodn C6ng

ty thdrn h6i, dQng vi6n khi dau 5m.

C6ng ty 1u6n quan tdm dAu tu ccr sd vpt ch6t k! thupt ddm b6o sfc kh6e cho

nguoi lao dQng, trang bi clAV dir phuong tiQn b6o hQ, d6m bAo an todn vQ sinh

lao dQng

Trong c6ng t6c ddo tBo, c6ng ty chir trgng dAy mpnh c6c hoAt dQng ddo tpo,
, )..boi du6'ng ndng cao tay ngh0 cho cdng nhdn, khuyOn khfch cdc cdn b6 tre vd

ngudi lao dQng ph6t huy s6ng tqo vd tqo ru cdc gi6 trf sin phAm mdi

3. Tinh hinh dhu tu, tinh hinh thuc hi6n cdc dr; 6n trong nim 201-7

R
TY

dN
iro
0rt

9
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C6ng ty TNHH
M6t thdnh vi6n VLXD

Bu'u di6n 2

6zt duo'ng CAu Di6n,
phu'o'ng Phfc Di6n, qr,rdn B6c

Til Li6m, Hd NOi 3.000.000.000

Cdc khoAn dhu tu l&n: kh6ng c6

4. Tinh hinh tii chfnh

a) Tinh hinh tdi ch{nh

b) Cdc chi ti€u khdc

Don vi tinh: dbng

Chi ti6u Nim 2016 Nim 2017
o/o,tlng
glam
20L7 /2016

Tdne ei6 tri tii sAn 106.890 11.0.345 l03o/o
Tdne doanh thu thuhn 1,1,9.425 L25.747 t05o/o

Loi nhuAn thuhn tt hoat
d0ne kinh doanh

1,.377 2.834 205o/o

Loi nhuAn khdc 207 -292
Loi nhuAn tru6c thu6 1.584 2.542 l60o/o
Loi nhuAn sau thu6 1.4B3 2.496 L680/o

Tjr le loi nhuAn tr6 cd
tr?c

0o/o 0o/o

T
T Chi ti6u Don vi

tinh

Thuc
hi6n

nim
20t6

Kd hoach

nlm 2OL7

Thuc
hi6n

nim
20L7

So sdnh

TH17 /
KH17

THLT /
TH16

1

Gi6 tri tdng sAn
luong (kh6ng c6
thud GTGT)

Tri6u
oong

115.601 134.500 130.465 97% 11.30/o

Tdng doanh thu
thuhn

Tri6u
dbng

119.425 1,31.684 125.747 95,5Vo 105,3
Va

Cdc khoAn phAi
n6p ngAn sdch
Nhh nudc

Tri6u
dbng

8.432 5.275 7.008 1.32o/o 83o/o

t2



4
Lcri nhuAn trudc
thud

Tri6u
oong

1.584 2,684 2.542 95olo 160o/o

Lcvi nhuAn sau
thud

Tri0u
0ong

1.484 2.48+ 2.496 10 0,5
o/a

1680/o

Thu nhAp binh
quAn cira ngudi
lao d6ng

Tr.d/ng/
thdng

5,75 6,0 6,79 1,13% 1.1,80/o

c) Cdc chl ti€u tdi chinh chfi yAu

Cdc chi ti6u Ndm 2OL7 Ghi ch(r

1. Chl ti€u vb khd ndng thanh todn
+ IftA ndng thanh to6n ngin han:

TSNH/No ngin han
+ HO sd thanh todn nhanh:

TSNH - Hing tbn kho
No ngin han

1,75

1,25

1,85

1,,36

2. Chi ti€u vb co cdu vdn

+ HO s6 Ncr/Tdng t)i sAn

+ Hd sd Ncr/V6n chfr s& hiru
0,44
0,77

0,44
0,7 6

3. Chi ti€u vb ndng lwc hoat d\ng
+ Vdng quayhAngtbn kho;

Gi6 vdn h)ng b6n
Hdng tbn kho binh quAn

Doanh thu thuhn /T6ngt)i sAn

4,22

t,t7

4,29

1.,1,4

4. Chi ti€u vb khd ndng sinh ldi
+ H0 sd Loi nhuAn sau

thuiS/Dodnh thu thuhn
+ HO sd Loi nhuAn sau thu6/Vdn

chfr s& hiru t

+ HO sd Loi nhuAn sau thud/Tdng
t)r san

+ HO s6 Loi nhuAn tt hoat d6ns
I<ihh doanh/Dbanh thd thuaff

0,01.2

0,025

0,0t4

0,011

0,02

0,0+

0,023

0,023

5. Ccr cflu cd cl6ng, thay tldi vdn dhu tu ctra chfi s& hiru
a) Cd phkn:
- Tdng s6 cd phhn v) loai cd phhn dang luu hdnh:.
- 56 luong cd phhn chuydn nhuong tu do:.

t3
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b)

sd luong cd phhn bi han chd chuydn nhuong theo quy dinh crha phdp
luAt, Di6u 16 c6ng ty hay cam k6t cria ngudi s& hiru: kh6ng c6.

Trulng hop c6ng ty c6 ch[rng kho6n giao dich tai nudc ngo)i hay b6o
trcv vi6c ph6t hanh v) ni6m ydt chfrng khodn tai nudc ngoli: kh6ng c6.

ccv cdu cd d6ng tai thdi dia'm 28/3/201s:

Ngubn da li€u thdng l<€ sd lwctng cd phkn dwoc fip hqp tir danh sdch cd d6ng
s& htru cht?ng khodn PCM.(ngdy ddng ky cudi citng td 28/3/2018) do Trung
tAm Lwu ky Chirng khodn Vi€t Nam cung cdp,

c) Tinh hinh thay ddi vdn dhu tw cfia chri s& htru: Khdng c6.

d) Giao dich cd phidu qu!: Khing cd

e) Cdc ch*ng khodnkhdc: Khing c6

6. 86o c6o t6c d6ng li6n quan rl6n m6i trulng vi xfr h6i cira c6ng ty:
6.7. Qudn ly ngubn nguy€n vQt fiAu

a) Tdng lwqng nguy€n vat h€u dwqc sft dung dd sdn xudt vd d6ng g6i cdc
sdn phdm vd dich vu ch{nh cfia td ch*c trong ndm:

ffi
c0N
cdt

l rliu
Bt,[

h

ST
T CO CAU CO EONG

so co
PHAN SO
HLTU

GrA TRr (DONG)
TY,:.:.::...:..::: 

I'l', : l

LElVDt:
(oio) l

I PhAn theo tjz 16 s& hiru

1
Cd d6ng l6n (n5m giir tU 5olo
tr& l0nJ - CD Nha nudc
(vNPr)

1.960.000 19.600.000.000 490/o

2 ^d r^
LO dong nho 1.960.000 19.600.000,000 490/o

oJ Cd phi6u quy 80.000 800.000.000 2o/o

Tdng cQng 4,000.000 40.000.000 t00o/o

II PhAn theo Cd ddng td chirc vA
cd d6ng c6 nhAn

1, Cd d6ng td chfrc 2.1,59.408 2t.594.080.000 53,98520/o

2 Cd d6ng c:i nhAn 1.840.592 18.405.920.000 46,0I480/o

III
PhAn theo cd ddng trong nudc\ ^, +^ / \, - {va co 0ong nLrcrc ngoal, co
d6ng nh) nudc

1 Cd rl6ng trong nudc 2.040,000 20.400.000.000 51.0/o

2 Cd d6ng nudc ngodi

3 Cd ddng nhi nu6c (VNPT) 1.960.000 L9.600.000.000 490/o

t4



STT DIEN GIAI DVT TONG

I Nsuv6n vAt li6u
1 PVC ke 1..148.71.9

2 Th6p c6c loai ke 1..t7 4.1,1,7

II Baolbi d6ne-eat
1 Kh6ne c6

b) Bdo cdo fi M phkn trdm nguy€n vAt HAu dwoc tdi chd dwoc sir dung dd
sdn xudt sdn phdm vd dich vu chinh cita td chftc trong ndm: .

6.2. Ti€u thu ndng lwqng:

a) Ndng lwong tiAu thu trwc tidp vd gidn tidp:

b) Ndng lwqng tidt ki€m dwqc thdng qua cdc sdng kidn sir dung ndng lwong

hi€u qud: I{h1ng c6

c) Cdc bdo cdo sdng kidn tidt ki€m ndng lwong (cung cdp cdc sdn phdm va

dich vu tidtkiAm ndng lwong hodc s* dung ndng lwong tdi chQ: Khdng cd

6,3. Tidu thq nwfuc:

a) Ngubn cung cdp nwdc vd lwong nwdc sft dung:

- Ngubn nr-r6c sach tir C6ng ty cdp thodt nudc: 80,000m3

- Ngubn nudc gi6ng tu khoan khoAng: 75.000m3

b) Ti tC phkn trdm vd tdng sdn lwong nwdc dwoc tdi chd vd tdi st? dung:

kh6ng c6

6,4. Tudn thrt phdp luQtvb bdo vA mdi trwdng:
a) Sd lhn bi x* phqtvi pham do khdng tudn thrt tuAt phdp vit cdc quy dinh vb

mbi trwdng: Kh)ng cd

b) Tdng sd tibn rlo bi xft phat vi pham do khdng tudn thfi ludt phdp vd cdc

quy dinh vb m\i trwdng: l(hdng c6

6.5. Chfnh sdch fiAn quon ddn ngwdi lao dQng:

a) Sd lwong lao ddng binh qudn ndm: t16
- Mirc thu nhAp b)nh quAn cta ngudi lao d6ng: 6,8 triQu ddng.

b) Ch{nh sdch lao d\ng nhdm ddm bdo sirc khde, an todn vd phrtc loi cilq

ngwdi lao d)ng:
- TO chfc hr"r6n luyQn c6ng t6c ATVSLD pham vi todn Cdng ty dinh k! hdng nam.

- Trang bi b6o h0 lao dQng dlnh k! cho cdng nhdn sin xu6t.

q
afY
,Hli
XAY I

tDtq

=4,#
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STT TOn v6t tu EVT Sd luqng

L Xine dbns 233.600.000
2 Dhu cdc loai dbns 85.300.000
3 Di6n nlne I(w 2.422.633

t



- Ddm bao clAy dir vd an todn c6c trang biphdng ch5ng ch6y n6.
- Dinh kj,t6 chfrc cho CBCNV di 16 dAu n6m; nghi m6t vdo hd.
- Quan tAm thdm h6i vd dQng viOn CNCNV khi 6m dau, hi6u, hi,. 

"

c. Hoat d|ng ddo tqo ngttdi lao dQng

- Sd gio ddo tpo trung binh m6i n6m:

+ Nhdn vi6n kh5i chfc n[ng: 360 gio
+ C6ng nhdn truc ti0p sdn xuAt: 1.200 gio
- C6c chuong trinh ph6t tri0n k! ndng vA hoc t6p li6n tuc OC tr6 tro ngudi lao
ddng dim bao co viQc ldm vd ph6t tri€n su nghi0p.
+ Ddo tao, kdm cap bo sung thOm tay nghc cho c6ng nh6n truc tir5p s6n xuAt
+ Hr-rdng ddn cdng nhdn vqn hdng rhdnh thpo c6c thi6t bf s6n xu6t.
+ Dzio tgo ki6n thfc v0 chuyOn m6n, nghiQp vp b6n hdng, k6 to6n, lao d6ng ti6n
luong, qui. ly hdnh chinh, qudn ly k! thupt - c6ng ngh€ s6n xu6t. " "

6.6. 8.6o c5o li6n quan tl6n tr6ch nhi6m ddi vdi c0ng clbng dia phucrng:
- cac hoat ddng dhu tu cdng d6ng vd hoat dOng ph6t tridn cOng dbng

kh6c, bao gbm h5 trotAi chinh nhim phUcvu c6ng dbng: Kh6ng c6
- 86o c6o li6n quan d6n hoat dOng thi trudng vdn xanh theo hudng d5n

cfra UBCI(NN: Iftdng c6

III. BAo cAo vn oATvu GIA CUA BAN TdNG GIAM DoC

1. D6nh gi6 k6t qu6 hoat dQng sAn xudt kinh doanh

- Xdt qud sdn xudt hinh doanh

TT Chi ti6u Eon vi
tinh

Thuc hi6n

ndm 2016

K6hoach

nim2O1-7
Thuc hiOn

ndmZOLT

So siinh

THLT lKHr
7

THLT /
TH16

1

Gid tri tdng sin
luong (kh6ng c6
thud GTGT)

Tri6u
clbng

115,601 134.500 L30.465 97o/o L13o/o

2
Tdng doanh thu
thuhn

I neu
oong

119.425 131.684 125.747 95,5Vo 105,3
Vo

J
Cdc khoAn ph6i n6p
ngAn sdch NhA nu6c

Tri6u
dbng

8.432 5.275 7.008 132o/o 83o/o

4.
Lcri nhuAn trudc
thu6

Tri6u
dbng

1.584 2.684 2.542 95o/o L6Oo/o

5
Lcri nhuAn sau thud Tri6u

dbng
1.484 2.484 2.496 L00,5o/o L680/o

6
Thu nhAp binh quAn
cfra ngudi lao d6ng

lr.d/ng/
thdng

5,75 6,0 6,79 ll3o/o LLBo/o

t6



- XOt quri thgc hiQn mQt s6 chi ti0u k6 hogch chfnh.
- Tdng doanh thu dpt 125,747 tjr d6ng dqt95,5yo k6 hoach, bAng 105% so

vdi n[m 2016.Trong d6:
+ Doanh thu Nhga vd C6p :38,2liz ddng
-r Doanh thu Xdy lAp vd Thi0t k0 : 33,9 tj, d6ng.
+ Doanh thu B0 t6ng: 48,8 ty d6ng.
- Lqi nhudn sau thu6 TNDN: 2,496 ty d6ng, dat l00,5yo k6 hopch, bang
168,20/0 so vdi ndm2016
- NQp ngdn s6ch: 7,008 ty d6ng
- T1i su6t LNST/VCSH: 3,98%
- Lii co b6n trOn m5l c6 phiOu: 637 d6nglc6 phitlu
- Thu nhflp binh qudn: 6,79 tri€u dong nguoi/th6ng, tdng 1g% so v6i ndm
20r6
- Ndm 2017 tinh hinh tdi chfnh cira c6ng ty ti6p tpc 6n dinh, lanh manh.
c6ng ty dd tri6n khai d6ng bQ c6c biQn ph6p t6i ccr c6u vc Lao d6ng, t6
ch[rc, ky thuat nhdm ndng cao hiQu qua kinh t0 vd ch6t lugng s6n phAm.
Nghi0n ciru nhu cAu thi tnrdng d0 mo rong san xuAt nham t6ng san lugng
vd doanh thu cho cdng ty.

- vi sdn phfim c\t Bo tbng: Nam 2017 doanh thu san phAm B0 t6ng ld
48,79 t1i dong dqt 122% k0 hoach dd ra, b6ng 125,4o/o so v6i nim2016,
cong ty dd trting c6c g6i thAu l6n vd khai th6c c6 hiQu qu6 d6y chuyOn s6n
xu6t cQt bc t6ng ly tam dy fng luc treo c6p th6ng tin theo TCCS 01-
2009/\NPT ban hdnh theo QD s5 108/QD-KHCN-HDQT ngdy 22t4t20og
cira Tpp dodn Buu chinh ViSn thdng Viqt Nam.

Trong ndm qua cdng ty dd nghiOn criu vd cho ra doi s6n phAm cQt b0
tdng m6u nh6 phu hop voi nhu cAu treo c6p quang 0 nhirng khu vuc kh6

^ r ,l . '3van chuyOn va lap dat.

cOt be tong ld san phAm truycn thdng cria cong ty trong su6t 46 n6m
qua, c6ng ty cfrng lu6n chri trong duy tri vd ph6t tri0n linh vuc ndy, dd khai
thdc vd ph6t huy hiQu qud cua dAu tu d6y chuy0n s6n xu6t cQr b0 t6ng du
[rng luc. Ddy chuy€n rId ddnh cl6u mdt sg ph6t triOn m6i trong k! thupt sAn

xu6t cQt B0 t6ng ctia c6ng ty, sin ph6m ndy cfrng dang g6p ph6n vdo su
tdng tru'dng dOt bi6n doanh thu vd lgi nhupn cho c6ng ty n6m 2ol7 vit cfrc

- .. t
nant tlep thL-o.

- v0 srtn phfim 6ng nhrya.' Do tinh ch6t san phAm 6ng nhga cria c6ng ty ld
chuycn dung oe uao vQ cap viSn thdng vd c6p diQn h,rc. Trong ndm 2017
ong nhga cua cdng ty chu y6u tflp trung cung c6p cho c6c du 6n mo rQng
cdc ha tAng giao th6ng, ha ngAm c6c tuy6n c6p cr thdnh ph6 vd c6c khu d6
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thi. SAn phAm Nhqa cira COng ty phpc vr.r da dang kh6ch hdng nhu VNPT,
FPT, Tr-ny0n hinh c6p. Mobifone, COng U ha tAng CMC.... N[m 2017 shn

phAnr ndy mang lai cho Cdng ty 35,28 tj, d6ng doanh thu, dat l76,4ohl<C
hoach ndm, bing 208,40 so v6i ndm2016.

Trong ndm 2017 Cdng ty khdi phpc thOm 01 d6y chuy6n sAn xu6t 6ng
nhua 3 l6p vd dd nang c6ng su6t l€n g6p ddi so vdi ndm 2016. DE tri€n khai
,x
dong bQ c6c gi6i ph6p nhdm dim b6o chdt lugng vd gi6m gi6 thdnh sin
xuAt 6ng nhqa d0 ndng cao khi ndng canh tranh .

- Vi stin phhru ctip: Cttc loai C6p c16ng l6n kh6ng cdn tiOu thp duoc, d6y
,). I

chr"rl en san xuit C6p d6ng hdu nhu dung hodn todn, kh6ng c6 viQc ldm do

kh6ng cdn thi trucrng ti0u thq, C6ng ty hiOn nay chi sAn xu6t nho 16 tfln
dUng nhirng v6t tu t6n kho.

- Vi Xny mp thi\t k6: C}ngty c6 4 don vi trqc thudc tham gia trong llnh
vuc niry, trong ndm 2017 mang lai doanh thu 33,9 tf d6ng dAt 57% kd,

lroach, bdng 68% so v6i ndm2016.
- COng tfc quin Iy tli6u hinh.

l-rudc tinh hinh s6n xu6t kinh doanh c6 nhiOu kh6 khdn, c6c dr,r 6n d0u

tu ha tAng dang it dAn vO sO lugng giAm dAn vC qui m6, c6c doanh nghiQp

ngiiy cdng cqnh tranh gay ght cldnh giat l6y dcrn hdng v0 cho minh, c6c lopi
thr-rO, phi ngdy cdng cao. D6 hodn thdnh chi ti0u k6 hoach md Eai hQi c6

c16ng ndm 2ol7 d0 ra, Ban l6nh dpo C6ng ty dd lu6n b6m s6t tinh hinh di6n
biOn crha thi truong, dua ra nhirng quyet s6ch phu ho. p cho moi hoqt dQng

cua C6ng ty bAo ddm hiQu qud nh6t cho C6ng ty vd C6 dOng.

Ti6p tuc hodn thiOn bQ m6y s6n xu6t kinh doanh dO ph6t huy h6t khd

nang ndi luc cua c6ng ty. QuAn ly chdt ch6 ngu6n v5n vd tinh hinh tdi
chinh.

Lu6n dAm bao ngu6n vdn phpc vp s6n xu6t kinh doanh ctia C6ng ty
Co c6u l4i lao dQng cdc clon vi d0 co di0u kiqn tdng luong cho nguoi lao

dQng, tqo diOu ki€n thu4n loi nh6t d0 nguoi lao dQng ph6t huy dugc net mra

n[ng c[ra minh nAng cao thu nh4p cho bAn thdn vd d6ng gop cho sq ph6t
.:

triOn chung cua toan Cong ty.

Tang cudng c6ng t6c md rQng thf trucrng dO khai th6c c6 hiQu qui dAu tu
ddy chuydn san xu6t C6t b€ t6ng dq fng lyc, d6y chuyOn sAn xu6t 5ng nhua"

- Cric cdng tfc khrlc.
Mpc du ndm 2017 cia C6ng ty con gBp r6t nhi6u kh6 kh6n, nhung Ban

l5nh dao Cdng ty cffng dd quy6t t6m tim mgi c6ch de dua C6ng ry rho6t
khoi kh6 kh[n tung budc 6n dinh vd ph6t tri6n. 86o d6m dugc c6c ch6 dQ

chinli s6ch cho nguoi lao dQng theo dirng qui dinh cfra ph6p luAt. BHXH,

f
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BI-IYT, BHTN clugc d6ng dAy dir, nang luong ndng b4c cho nguoi lao d6ng
drhng k! han, giAi quyet cne oq huu tri vd ch6m drit hqp d6ng theo drhng qui
dinh cta ph6p luat. Duy tri tham quan, nghi m6t, dn ca, kh6m chfr,a bQnh,
thhm hoi 5m dau, vi€c hi6u, viOc hy duoc quan tdm chu d6o.

Tinh hinh tdi chinh

Tinh hinh tiri sdn

2.

a)

Don vi tfnh: dbng

#
c0
cd

rr[r
BUt

a
b) Tinh hinh no phdi trd

D0 c6 nguon von mo r6ng hoat dOng sxKD, n6ng cao doanh thu. c6ng
ty tiing nguon von vay ngdn han, tuy nhi0n v6n d6m b6o muc cdn d6i v5n an
todn. cong ty thqc hiQn trfch c6c kho6n du phdng theo dring quy dinh"
3. Nhirng cai ti6n vd co c6u t6 chirc, chinh s6ch, qu6n ly: Trong ndm2017,
c6ng ty co su thay d6i vo ccv c6u t6 chric: HQi d6ng qu6n tri da b6 nhi0m 6ng:
To chi rhdnh giir chric chir tich HDQT cdng ty k0 tu ngdy 4l2ot7;b6 nhiQm
bd: Phan Thi Thanh Huycn giir chuc ko todn trucrng tu ngdy 161412017; HDer

Chi ti6u Nim 2OL6 Ndm 2OL7
o/o limsglam

20L7 /2016
1" Tai sAn ngin han 80.532.359.61,8 86.494.750.903 7,40/o

TiEn vi c6c khoAn tuong
duong ti6n 4.480.025.607 9.409.420.758 1L0o/o

Cdc kho6n phAi thu ngin
t'nan 53.126.2L1,.325 54.458.1,62.082 2,51o/o

H)ng tbn kho 22.87 4.47 8.686 22.627.t68.063 -1,1,o/a

Tli sAn ngSn han khdc 51_.644.000 0 -100o/o

2.Tdi sin d)i han 26.357.859.7t8 23.850.945.142 -g,5lo/o
Tiisin c6 dinh 26.345.655.833 23.850.945.t42 -9,470/o

Cdc khoin phifthu dii han 0 0 0

CAc l<hoiin clhu tu tAi chinh
dAi harn 0 0 0

Tii sAn ddi han khdc L2.203.885 0 -100o/o

Tdng tii sAn 106.890.2L9.336 110.345.696.045 3,2330/o

Chi ti6u Nim 2016 Ndm 2OL7
o/o tdnggiim
zoLT /2016

Irlo'ngin han 45.81,7.958.004 46.691,"868.617 1,,91,o/o

Nry clii han 846.991_.500 932.600.000 10,1.10/o

No phdi trd 46.664.949.504 47.624.468.61.7 2,0560/o
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c15 cirng TOng gi6m d6c ti0p tgc t[ng cu]ng c6ng t6c qudn ly, diOu hdnh hoat

clQng SXKD; qu6n triQt tinh thAn vd nghiOm tric thgc hi0n chinh s6ch khen
thuo'ng dQng vi6n trong ky luflt lao dQng; sir dpng c6c biQn ph6p tfch cqc ki6m
tra, gi6m s6t hoat dQng SXKD
4. K6 hoqch phdt triOn trong tuong lai:
- MUc ti6u hoat dQng nam 2018:
+ Ph6n d6u hodn thdnh vust mfc k6 ho4ch SXKD ndm 2018
+ Tao th6m viQc ldm vd dim b6o thu nh6p binh qudn lu6n tdng truOng cho

ngr"roi lao dQng

+ Nghi6n ciru mo r6ng hopt dQng SXKD cta C6ng ty theo hudng da dBng h6a
, ,;.

san phanr.

- KO hoach sin xu6t kinh cloanh nbm 2018:

- KO hopch ph6t tri0n thi truong kinh doanh, dich vp:
Trong ndni 2018 COng ty duy tri mirc doanh thu dd dat duoc voi c6c kh6ch
hdng truy0n thdng, tich cuc mo rQng thi truong s6n phAm sang linh vpc hp tAng

giao thdng, d6 thi.
Cfc chi ti6u v0 doanh thu vd loi nhupn chi c6 th6 dat dugc n6u tinh hinh

thf truong du kitin kh6ng co bi6n dQng vd gi6 cd hdng h6a s6n xu6t d4t dugc
mu'c phil ho. p v6i chi phi dAu vdo tang.
- Ke ho4ch ph6t triOn k! thuqt vd sdn xu6t san phAm.

Trong thoi gian t6i, Cdng ty tiOp tpc duy tri sin xu6t 6n dinh c6c s6n ph6m
trLrydn thdng dang cdn nhu cAu su dpng tr6n thitruong

Ddu tu tang nang luc sin xudt, cii thiOn n0ng cao chdt luong sin phdm

oug nhua vi cQt b0 t6ng. DAu tu phdt tridn s6n phdm m6i phi hqp vdi xu hu6ng
ph6t tridn cua thdi dai phuc vu trong nu6c v) xudt khdu.

- Cdc biOn phdp thuc hiOn muc tieu nam 2018:

20

ffi
-NCT

PHI
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r otl
lu .1r#

TT Chi ti6u
Kd ho4ch

20L7

Thuc
hiQn
2017

K6
ho4ch
20tB

SS KH
zoLB/TH
2OL7 (o/o)

t Gi5 tri tdng s6n luong fkh6ng
c6 thud GTGT) [tr76'1

134.500 130.465 138.000 1,05,770/o

2
Tdng doanh thu [chua c6
thud) [trld)

131.684 1,25.141 135"807 1.0Bolo

3 NOp ngAn sdch NN [trld) 5.275 7.008 6.451 92,ro/o

4 Lcvi nhuAn tru&c thu6 [tr/d) 2.684 2.542 3.777 l4Bo/o

5 Lcri nhuAn sau thud (tr/d) 2.484 2.496 3.022 L21o/o

6
fhu nhAp cfra ngu]i lao d6ng
binh quAn /thlng (trld)

6,0 6,79 7,5 110,4501a



Vd quan 1! didu hdnh: tidp tuc tang cudng c6ng t6c quin ly, kidm so6t qu6

trinh nham giim dinh mfrc tiOu hao nguy0n liOu, v6t tu dd giim gi6 thdnh sAn

phdm, nAng cao hiOu qui hoat d6ng.

Vd kinh doanh: duy tri thi trulng dang c6 m6t c6ch vfrng chdc, ddy manh
phirt tridn thi trudng m6i.

Vd quin li Di chinh: nAng cao hiOu qui srl dung vdn th6ng qua c6c giAi ph6p

tdng cudng thu no dring han, tich cuc khai th6c ngudn vdn c6 chi phi 16 ad Aim
bio chi phi srl dUng vdn lu6n & mtic thdp nhdt, tao loi the canh tranh vh giAm

thidu chi phf tii chinh cho C0ng ty.

Vd ddu tu ph6t tridn: duy tri v) ph6t tridn s6n phdm truydn thdng 6ng nhpa vd
cQt b0 t6ng c6c lopi, phdt tridn thOm sin phdm m6i. Tang cudng cii tidn vd sfra

chii'a thidt bi, tidp tuc nghiOn cuu dd n0ng cao ndng luc s6n xuat 6 khAu trong
ydu cta cluy trinh. Li0n danh liOn kdt dd hqp t6c m& r6ng sin xudt da dang sin
phdm.

5. Giii trinh ciia Ban tdng girlm doc tl6i vdi j'kien kidm to6n: khong c6

6. Btio crio cl6nh gi6 liOn quan den c6c chi tieu moi trudng vir xn hOi

c[ra Cong ty
a) D6nh gi6 liOn quan ddn cdc chi tiOu m6i trudng:
- Ddy manh hoat d6ng tidt ki0m ngudn Di nguyOn, ndng lugng
- Sfr dqng c6c thidt bi c6 hiOu sudt thdp bang c6c thidt bi c6 d6n nhln tidt

ki0m nang luong
- Tar"rg cudng thu hdi thi nguy0n nu6c c6 thd t6i st} dung
- Thuc hiOn c6c hoat ddng thudc h0 thdng an todn srlc kh6e m6i trudng phir

h-o. p theo quy dinh ph6p luAt ViOt Nam hiOn hdnh
b) Dfnh gi6 1i0n quan ddn vdn dd ngudi lao dOng:

- Dhrn bio an toin trong lao d6ng sAn xudt.
- Tnng cudng c6ng t6c tuyOn truydn, nAng cao nhAn thirc ddn todn thd c6n

b6, cOng nhAn vi0n cOng ty, xAy dung i thfc thuc hi€n thucrng xuyOn sfr

dqng nirng luong tidt ki0m v) hiOu quA, bAo v0 m6i trudng.
c) Ddnh gi6 liOn quan den tr6ch nhiOm cria doanh nghiOp ddi v6i c6ng ddng

dia phuong:
- Thuc hiOn ddy drt fi}Va vi phil hqp cdc yOu cdu phdp luAt cua Nhi nudc

quy dinh.

rv. DANH GrA cuA uOr odNG euAN rRI vd HoAr DONG cua
cOxc rv
l. Dirnh gi6 cria HOi ddng quin tri vd c6c mdt hoat dQng cia COng ty:
- Tror-rg ndm qua tAp thd Ldnh dao cOng ty dd dat muc ti0u trong tam Ih

phan diu thuc hi0n hodn thdnh th6ng toi kd hoach sAn xudt kinh doanh dd

duoc Dai h6i ddng cd dOng thulng niOn ndm 2017 thOng qua, HOi d6ng
quan tri dd cing Tdng gi6m ddc tich cuc tridn khai thuc hiOn Nghi quyet
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cria Dai h6i ddng cd dong thudng ni€n ndrri 2an vd c6c nghi quydt criaHDQT bang cdc giiri ph6p trong tam, ddng b6, thuc hiOn muc tiOu ddy
manh cong r6c b6n hing dd nham n0ng cao hiOu qua hoai oong cfra COng

_ ty, tirng cudng c6ng t6c quirn lf, siet chat kf luAr lao dQng.2' D6nh gi6 cua I-l6i cli\ng quiui rri vd hoat iong cira Ban- Tdng Giiirn ddc
COng ty

- Trong ndm 2OlJ l-i6i cldng cluirn tri thuc hien gi6m sirt, chi cl1o Tdng _{i6r,cl6c vr'r ciic c/tn bo cluiin ly khirc trong clidu hrnh c6ng vi6c sril xuat kirr5
doarrlr hirng ngly cira Cong ty theo cluy dinh cira phirp luet vir Didu lo
COrlg t1', thong qua citc hoat cl0ng tidm rra, kidrn solt vir ci.rc biio ciio 

'dt)nh hirlh v) kit cltrl'r srin xuat kinh doanh hiurg cluy c[ra T(ing girim cldc.- rloi ddng clurin rri thud'ng xLry0n phoi hr.1r uo, L-,,,n kid,n ;;r 1,.rug ,ia"giinl srit hoat clQng cira'I'drtr giirrn d6c tlrong cltra h]nh t5fr,c trao cldi, tl11,lutn rai cric bLrdi hop dinh k) vir c10t xuat.- 'frorrg lrr.rrn 2017'1-dng gihrr doc c(rrg L.y cla rrrrrc hidrr cti SicLr clLri ciicbiell plriip llrio g.illilt6 khlilt, clidLr hirnh hoat clt)ng siur xu[r. ltirrS clr,riirr6 c:irir
Conc ty llrco nghi cluyei, cluydt clirrh clra Dai Iroi clorrir cd clopg v),lLri II6i
cldng cltriin tri '- - - --'-"ir

3. Circ kdhoach, clinlr
- Thr.rc hi0n cri hi0u

20t9

hu6ng cira HOi cldng cprirrn tri:
quil thco lo h')nrl phit trid, c0rg ty giai cro.n 20 r5-

- Tidp tLrc chi clao ning cao niittq luc canh tranh vi hiou quir slur xr:{t l<irlr
doaurlt cira COtrg ty.

?li- 
siit chat chc vi chi tlao kip thcii cic hoar ct6ng cilra Ban Tcing c,iihrn

rloc
- Mo rorlg Iloat clQng shn xuat kinh doanh cua COng Ly thco hrr6ng cla clarg

h6a si'rn pham
IIoi ddng cl.riur tt'i se tiep ttrc cirng cd, nang cuo.ring lrrc quiin tr-i, tip t*rng clriclao siit sao vioc tltuc lticln lic hoach srin xu.qt kinlr c'kianh ci:ra Cong ty tlrco NgSi
:ruyil 

cira f)ai hoi cldn;t cd c10ng, clrL;r ra cric giii phiip rrong rnnr phr) 6op vi li.hhollt llcrtl tt'ilttg tirnrl r:irti rlor.rn vr'r lirrrir thc)'i ,iien,, dong rhbi cliy nra,h c.rq lric
kiOtl't tt'lt, gilirn siit llltaul'r ninir cuo hieu qui lrort. dong l<i116 tloarlr vir 6iio rol.invdn cfra COng ty.

v. rlAo cAo.rAr cuilr"r:
1, y t<lOir hidn-r toinr (tlittlr liint bdo c(to rtd.v.)

2' [J{o citr t}i chfnh tdrrg hop cli cltroc kidrn rllint (clf nlt lcinr bdo c:tio rtir1,)

NGUOI DAT DIEN THEO LUATQT
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