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CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
DAK LAK DPjc Lap - Ty Do - Hanh Phiic

TP. BMT, ngay thdang 6 nim 2018
GIAY MOI b
DU DAL HQI CO PONG THUONG NIEN NAM 2018

HOI PONG QUAN TRI CONG TY CO PHAN DU LICH PAK LAK,
trén trong kinh méi Quy ¢b dong e T O SO (N S ey

1. N§i dung Dai hoi

1.1 Tong két tinh hinh hoat déng kinh doanh nim 2017 vi dyu kién ké hoach kinh
doanh ndm 2018; '

1.2. Béo céo hoat dong cua HDQT nam 2017,

1.3. Bdo cdo hoat dong cta Ban kidm soat ndm 2017 va thAm dinh bao cdo tai chinh
nam 2017;

I.4. Thong qua phuong an phat hanh cé phiéu ting von Pidu 1¢ dé tai co chu vén vay
Ngéan hang;

1.5. Mot s6 noi dung khéc c6 lién quan dén hoat dong kinh doanh ciia Cong ty.

2/ Thoi gian va dja diém t6 chirc Dai hi:

Khai mac vao luc 14 i 00 phut, ngay 29 thdng 6 nam 2018; tai hoi truong Khéch
san Sai Gon —Ban M8, s6 01- 03 Phan Chu Trinh - TP Bu6n Ma Thudt - tinh Pak Lik.

3/ Thoi gian diing ky tham du Dai hoi:

Bit dAu, tir ngdy 26 thang 6 nim 2018 dén 16 git 30 ngay 28 thang 6 ndm 2018. Tai
Phong K¢€ toan Cong ty, tAng 3 kh4ch san Sai Gon — Ban Mé, s6 03 Phan Chu Trinh - TP
Budn Ma Thudt. Bién thoai 05003.853 921 (Chi S4u ké toan trudng).

Rit hitn hanh dwge dén tiép Quy cd dong!

TM/HQI PONG QUAN TRI
P. cHU TICH




,;--—m-m(:ONG HOA XA HOI CHU NGHIA VIET NAM
3/-"“‘ & Doc Lip - Tw Do - Hanh Phiic
§ --000
GIAY UY QUYEN

“V/v tham dw Pai hoi ddng cb dong”
Kinh giri: HDQT Cong ty ¢6 phin Du lich })akLak

Cén ctr gidy moi hop Dai hoi c¢b dong ngay  thang nam 2018, cia HBQT
Céng ty Cb phin Du lich DALk,

Ho va t€n ngudi 0y qUYEN:......evvevvrresrsinenn, CMND 80....ccooiirniienirireriseseesrsseersnnns
BIBAY CRD: civiiunsssssossessmessssseeiensseosmsssnssssisiaiosss INGTOAD 11 10n e oo rerexensnsssssssssssssassssssrsmontas
B8 Gl THUDNGAITEL ... ovovoeruresmesessisassusssnssssusinsiisssessrsssnsioniososesseoetssonma s sesesbomesantstsbese
Hién sé hitu sb co 01711 W - OO cb phén, loai c¢b L1111 TR
Ho tén ngudi duge quysn .....covveeeeveersnn, Sl 61 1) S
NEAY CBD et eerimsesensessssinssssssisiossossesineseseess REE CAPL. e simbasssbsn st lenstansedk
25 H 0 T R S Iy O
86 ¢6 phin duoc 1 Uy quy8n &, GO PHAR. ..t convsimmseinssarsbassossnsisintionions
Thoi han ty quyén tir B Y i S0 LB L AENNZAY covvveoereeeeeeees oo

Tham gia Pai hoi ddng cb dong thudng nién nim 2018 do Cong ty tb chirc va bidu

quyét cac vAn dé c6 lién quan trong Pai hoi./.

NGUOI BUGC UY QUYEN | | NGUOI UY QUYEN
(KY, ghi rd ho tén) : (Ky, ghi 6 ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc Lip - Ty Do - Hanh Phic

TP. BMT, ngay 29 thdng 6 ndm 2018

/ CHUONG TRINH
QI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN DU LICH PAK LAK

TT Niduip Thi gian Nguot thye
_ hién
A r s peA r 3 e A - A A " .
1. Tiep d6n dai blE',l}, lil-1ach mdi, chot danh sach co 13130 dén 14100 Ban t6 cﬂh.uc Pai
dong tham di Pai hoi hoi
On dinh t§ chirc, kidm tra tur c4ch cb dong, guia , Ong Ninh Vin
2 thleu chi toa, biu thu ky Pai hoi va td kiém | 14h00 dén 14h15 Hién
phiéu GP Nhan su
Tng két tinh hinh hoat dong kinh doanh nim ” Ong Poan Pinh
3" 2017 va dy kién ké hoach kinh doanh nm 2018; | 1415 den 15000 | =55 ory
4 | Béo c4o hoat dong ciia HDQT ndm 2017 15h00 dén 15120 | O Truong Tan
S Son CTHPQT
Thong qua phuong 4n phat hanh c¢d phiéu ting Lk Ong Trwong Tén
: von Pidu 18 dé tai co cdu lai vbn vay Ngan hang. Fahaien 1600 Son CT HBQT
Béo céo hoat dong cua BKS nim 2017 va Bdo % Ba Lé Thi Hoang
6 | céo thim dinh BCTC niim 2017 100 e L6h2R | TR
T¢ trinh PHCP uy quyén cho Hoi ddng quén tri -
7 | lua chon don vi ki€ém todn ddc 14p dé kiém todn | 16h20 dén 16h25 | Doan chu tich
béo céo tai chinh nim 2018.
8 | C6 ddng tham gia thao Iudn, déng gbp ¥ kién. 16h25 dén 17h00 | Doan chi tich
Biéu quyét thdng qua tirng ndi dung:
- Thong qua ket qua kinh doanh nim 2017;
- Théng qua k& hoach kinh QOanh niam 2018;
- Thong qua béo céo Ban kiém soat ndm 2017; ) _
9 |- Thong qua phuong 4n phat hanh cd phiéu ting |17h00 dén 17120 | Doan chi tich
von Didu 16 dé tai co céu vbn vay ngén hang;
- Thong qua uy quyén cho Hbi dgng,quan tri lya
chon don vi kiém todn ddc 1ap dé kiém todn bdo
cdo tai chinh ndm 2018. '
10 | Thong qua bién ban Pai hoi 17h20 dén 17h30 Thu ky Dai hdi
BAN TO CHUC DAI HQI



CONG TY €O PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

DAKLAK Pje Lip — Tw Do — Hanh Phiic
) EDBOCE™R
1805 TBC-CPDL _ TP. Buén Ma Thudt, ngay 16 thdng 4 ndm 2018
BAO CAO

KET QUA HOAT PONG KINH DOANH NAM 2017
VA PHUONG HUONG NHIEM VU NAM 2018

PHAN 1
KET QUA HOAT PONG KINH DOANH NAM 2017
L PAC BIEM TINH HINH
1. Thuén loi:

Hé théng giao théng dudmg b, dudng hang khong dén Pik Lik dwge ning cép, tdng
chuyén bay di lai thudn tién da thu hit dugc lwgng khich trong va ngoai nuée dén lam in, du
lich ngay cang nhiéu hon;

Dik Lk 1 dia danh hru gift nhiéu nét ddc thi v& gid tri vin héa dan gian, phong tuc tap
quan cba cic chng ddng 47/54 dan tdc trén khip c& nude; canh quan thién nhién ky vi, con nét
hoang so va nhitng di tich ghi lai d4u 4n lich st 12 mot trong nhiing diéu kién quan trong dé thu
hiit khéch du lich trong va ngoai nwéc trude mit cling nhw 1au dai;

Cong ty C6 phén Du lich Pk Lk (“Céng ty”) 1a mét trong nhitng don vi thanh vién
trong hg théng Téng Cong ty Du lich Sai Gon TNHH MTV (“Téng Cong ty”) nén tao dugc gia
tri 6n dinh v& mit chit wong dich vy do su chuyén giao nghiép vu gitta cdc don vi thanh vién
irong hé théng va thmmg hiéu mang lai, gép phan ldlﬁng nho vao yéu t§ thudn lgi canh tranh
trong viéc mang lai ngudn khach ddi dao. Cong téc tiép thi quang ba céc sén phém va dich vu
cia Cong ty &p dung bing nhidu hinh thirc (dac bigt 14 4p dung cong nghe két n6i) ngdy cang
rong hon, t6t hon va nhanh hon;

Vi trf ctia cdc nhd hang khach san tryc thugc Céng ty déu & trung tAm thanh phd Buén
Ma Thuft nén réat thuin lgi. Khach san Sai Gon — Ban Mé di vio hoat dong dugc hon 4 nim,
nghiép vu phyc vu ngdy cang duoc nang 1én da khing dinh duoc chét lvong va thwong hiéu, tir
a6 14y lai du’orc khéch hang truyén théng va céc hing 1t hanh nén cong suét phong ngu tang
trudng kha dn dinh trong nam;

Tidn thué dit da dwoc didu chinh theo Nghi dinh 135/2016/ND—CPI ngay 09/9/2016 cia
Chinh phu cho nén cfing gidm bét &p Iyc cho Céng ty trong vigc np tién thud dét.
2. Kho6 khan:

Tinh hinh trong nuéc va thé gi6i con nhidu dién bién phire tap v& chinh tri, an ninh, kinh té,
1



So v6i ké hoach 27.425.425.0004; dat 73% (khéng HTKH);
So véi thyre hign ndm trude 19.595.268.8514; dat 102%  (ting +2%).

Doanh thu luu trd ting so véi nim trude 14 do nhén lai khach san Thanh Céng tir thang
01/2017 va Du lich H6 Lak tir théng 5/2017 & ty t8 chirc hoat dong kinh doanh,

Céng sudt phong ngu khdch san Sai Gon — Ban Mé dat 45%, so véi thue hién ndm 2016
dat 52%, twong ting giam 7%; Céng sudt phong ngii khdch san Cao Nguyén dat 80%, so véi
thyc hién ndm 2016 dat 83%, tuwong ting giém 3 %.

1.2. Kinh doanh Am thye:

Doanh thu thye hién 23.908.236.0294

So véi ké hoach ' 26.695.000.0004; dat 90% (khong HTKH);
So vé6i thye hién nim truwde 27.557.315.133d;  dat87%  (gidm -13%).
1.3. Kinh doanh Lit hanh: (Dich vu du lich, huéng dan, vin chuyén khach du lich)
Doanh thu thyc hign 1.675.494.684d

So véi ké hoach 3.640.000.0004; dat 46% (khéng HTKH);

So v6i thuc hién nim truée 3.466.443.739d;  dat48%  (gidm -52%).

1.4. Kinh doanh dich vy Cong vién Nwée:

Doanh thu thye hién 3.891.000.0004
So véi ké hoach 4.550.000.000d;  dat 86% (Khong HTKII);
So v6i thyc hidnndm trwée  4.333.630.000d;  dat90%  (gidm -10%).

1.5. Kinh doanh hang ho# chuyén bén:

Doanh thu thye hién 2.900.420.048a ; :

So véi ké hoach 3.824.000.000d; dat 76% (khong HTKH);
So v6i thye hién ndm truée 3.583.894.095d;  dat 81% (giam -19%).
1.6. Kinh doanh ban budn hang hoa:

Doanh thu thye hién 11.671.829.278d

So véi ké hoach 13.580.000.0004; dat 86% (khong HTKH):
So v6i thye hién ndm trwrde 13.567.593.1734,; dat 86%  (gidm -14%).

Nhr vily, trong nim 2017 tht c4 céc loai hinh kinh doanh d&u khéng hoan thanh k& hoach d&
ra va giam so véi cing ky nim 2016. :

2. Xét qua hoat dong kinh doanh nim 2017:

2.1. L3 lily ké ndm 2016 chuyén sang (15.451.777.175) dong



Doanh thu thye hién ndm 2017 khong hoan thanh ké hoach d& ra, chi dat 94% so véi
k€ hoach va giam 2% so v6i cling ky nim 2016 (s8 tién gidm -122.437.161 ddng). Tuy nhién,
loi nhugn truée thué nim 2017 ting 5% so véi ké hoach va ting 30% so véi ciing ky nim 2016
(sb tién tang 261.213.115 ddng). Nguyén nhan, do tién thué d4t d& didu chinh theo Nghj dinh
135/2016/NDCP gidm duge 194.299.732 ddng.

3.2. Xhach san Thanh Cong:

- Doanh thu thye hién 3 1.065.995.8164;

So v6i ké hoach Eon 1.600.000.000d; dat 67,0%
So v6i thye hién ndm 2016 : 684.203.8194d; dat 156%
- Loi nhuén thye hién : 20.198.0704;

(Chura phdn b6 chi phi QLDN vé khéu hao)

So vé6i ké hoach : 447.629.000d4; dat 5,0%
So véi thyre hién nim 2016 : 590.841.2254; dat 3,0%
- Loi nhuan truée thué (15) : (225.993.886)d;

So v6i ké hoach : 330.728.000d; (khdng HTKH)
So véi thye hién nam 2016 : 473.940.1894; gidm 268%

Doanh thu, 1¢i nhuén khach san Thanh Céng ndm 2017 khﬁng hoan thanh k& hoach d8 ra,
do Cong ty da thanh Iy Hop dong cho thué niit bing trudc thoi han véi Cong ty TNHH Thwong
Mai Toan Lam, ké tir ngay 28/11/2016. Sau khi tiép nhan lai khéch san phai stra chita, thay thé,
trang bi bd sung tai san, cbng cu dung cy, co s& vat chat di xudng cip va hu hong nghiém trong,
Vi vy chi phi ting cao nén loi nhuén giam nhidu so véi nim trude.

3.3. Khu du lich Hd Lik:

- Doanh thu thye hién - 2.196.191.8324;

So v6i ké hoach : 2.197.513.000d; dat 100,0%
So véi thye hién ndm 2016 : 693.865.603d; | dat 317,0%
- Lgi nhuén thye hién : 354.998.0674;

(Chira trir khdu hao co bdn)

So v6i ké hoach : 652.731.000d;  dat 54,0%
So v6i thiee hién nam 2016 : 683.510.9714; dat 52,0%
- Loi nhuén trude thué (16) : (49.690.104)d;
So v6i ké hoach : 248.043.000d; Khong HTKHY
So véi thye hién ndm 2016 - 206.117.4434; giam 224%



doanh thu chit yéu 1a doanh thu 1it hanh ndi dia nén hidu qua kinh doanh thAp. Ngoai ra, c4c don
. vj it hanh tai dja phwong mé ra nhidu, cic cdng ty du lich c¢6 thwong hidu trén ca nude mé chi
nhénh, véin phong dai dién, nén bj chia khach 1am &nh hudng dén doanh thu, hiéu qua.

3.6. Vin phong Cong ty (ban budn bia Sai Gon, vin chuyén...)

- Doanh thu thye hién : 11.741.848.088d;

So v6i ké hoach : - 13.580.000.000d; dat 86,0%
So vé6i thye hién nim 2016 : 13.602.692.6104; dat 86,0%
- Loi nhuén thyce hién ' 2 (80.398.569)d;

(Chuwa phdn bé chi phi QLDN va Ihdu hao)

So v&i ké hoach ' : 26.092.000d; (Khong HTKH)
So véi the hién nim 2016 : © 22.689.1014;

- Lgi nhuén truée ﬂmé ' : (584.964)d;

So véi ké hoach : 102.036.000d; (Khong HTKH)
So véi thye hién nam 2016 : ~60.941.8464;

Kinh doanh bén budn hang héa trong nim 2017 khéng hoan thinh ké hoach d& ra va
gidm manh so v6i cling ki nam 2016. Céng ty van duy tri dich vu ndy véi muc dich chi yéu Ia
dé c6 ngudn cung cAp hang héa cho céc nha hang, khéch san trie thude Cong ty 1a chinh, khong
m& rfng thém mang luéi ban hang.

Céc ly do kinh doanh ban budn lgi nhuéin bi 4m va gidm hon so v6i ndm 2016 nhw sau:

Céc dai 1)’1' dong cép véi Cong ty chdp nhén bén hoa vén dé hwéng chiét khéu; Thi trudng
tiéu thy gidm do cac hing bia khéc canh tranh;Cung nhidu hon ciu; Do dong tién cia Cong ty
khéng cho phép ban ng nhiu nén phéan nao anh huéng dén viéc kinh doanh.

4. Danh gi4 hoat ddng kinh doanh cia khich san Shi Gon — Ban Mé:

4.1. Tinh hinh chung cia Khach san niim 2017:

a. Thuén lgi:

Khach san Sai Gon — Ban M8 c¢6 vi tri diic biét thudn loi ndm ngay tai Ngi 6 trung tim
thanh phé Budn Ma Thudt, day 14 vi tef dic dia trong linh vyc kinh doanh khéch san, nha hang.
Tir Khéch san c6 thé nhin duge bao quat todn bd vé dep ctia Thanh phd, tuong dai chién thing
Bu6n Ma Thudt va nha the Chinh tda g&n 1idn véi di tich lich st ndi tiéng ctia Buén Ma Thudt,
Pilk Lik;

La don vi tryc thuge ctia Cong ty C6 phan Du lich Pak Lk va ndm trong hé théng thude
Tong Cong ty Du lich Sai Gon TNHH MTV nén tao duge gia tri 6n dinh vé& mit thwong hiéu,
chét luong dich vy. Pay 1a yéu tb rét thuan loi trong vi€c canh tranh v§i cac khach san cé cting
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MTV XNK 2/9 Daklak — Simexco Daklak); cdc don vi ca nhan 1am du lich theo kiéu tan thu,
manh min (Ban Dén Thanh Ha, Ban Pén Anh Duong, Hop tac x& du lich Budn Jun, Cong ty
Du lich sinh théi V#n Long...). Tinh chwa c6 quy hoach va phat trién céc tuyén diém, khu du lich
mot cach khoa hoc bai ban va dang ¢6 xu hudng di xubng, lam anh hudng khéng nhd tdng quan
nganh du lich cia Tinh. Hau hét du khach chi dén Bk Lik mot 14n ma khong quay trd lai;

Qua 5 ndm (2012 — 2017) dua khich san Sai Gon — Ban Mé vao kinh doanh dén nay co
s& vat chit da xudng cfp rit nhidu, qua trinh hoat dong hau nhu khéng 6 kinh phi stra chita,
ning cép nén rit khé canh tranh. Khéch san Sii Gon — Ban Mé hoat dong khong c6 von Tuu
dong, nén rat khé khin trong viée thanh to4n tién hang cho c4c nha cung cép. C4c mit bing tai
khéch san Sai Gon — Ban Mé (ban cong ting 5, tAng 17) sau Ihi xin chd trwong va di dwge Hoi
ddng quén tri chip thudn cho thué dé ting thém thu nhap, nhung cho dén nay van chua cho thué
dugc.

4.2_. K¢t qua kinh doanh ciia khach san Sai Gon — Ban M@ niim 2017:

- Doanh thu thyce hién : 31.978.009.432d

(5’& bao g5m Doanh thu hoat déng tai chinh va thu nhdp khdc)

So véi ké hoach : 40.245.000.0004; dat 79,0%
So v&i thye hién nim 2016 : 37.320.563.815d; dat 86,0%
- Loi nhuén thue hién 2 11.349.053.4214;

(Chura phén bé chi phi QLDN, khdu hao co ban va 1di vay ngdn hang)

So v6i ké hoach : 16.360.899.0004; dat 69,0%
So v&i thye hignnim 2016 : 13.366.319.9824; ALY dz_ﬁ 85,0%
- Khéu hao co ban : 7.967.710.215d;

- LAl vay ngn hang il - 6.854.215.805d;

- LN chua phén b CP QLDN : (3.472.872.599)d;

So véi Ié hoach : 1.398.251.000d; (khéng HTKH)
So véi thue hién nam 2016 : (1.973.550.495)d; L3 tiing 1,499 ty
- Loi nhudn trude thué : (5.331.429.579)d;

So v6i ké hoach : (631.896.000)d; (khoéng HTKH)
So véi thye nfim 2016 g (3.819.139.109); L tang 1,512 ty
- Cong sudt phong ngd : 45%;

So véi thye hién ndm 2016 ; 52%; giam 7%

Téng doanh thu nim 2017 chi dat 79% so vé6i ké hoach va gidm 14% so v6i cing ky ndm
2016; trong d6 cong svit phong gidm 7% so v6i ndm 2016. Két quéa kinh doanh nim 2017
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Thay ddi, luan chuyén mot s6 vi trf c4n bo quan 1y lanh dao trong céc don vi trye thude
gbdm: Phong huéng dan du lich, Nha hang Thﬁng Loi & Cong vién nudce, Khach san Cao nguyén
va Khu du lich Hd Lk nhim dbi méi dap tng v6i sy phat trién trong kinh doanh.

3. Mt s6 ton tai:

Viéc ban tour ndi dia chua chi dong duge ngudn khéch, vAn con han ché so véi céc dbi
thu canh tranh 1a cdc Céng ty 1t hanh cia tu nhén; co céu gi4 ban con cao chua linh hoat. Céc
don vi, ¢4 nhan bén ngoai ha gi4 thdp bing moi cach dé 14y duoc khach. Trong khi ngudi mua
tour thi ham ré va it quan tim dén yéu t6 chét hwgng va uy tin cia viée cung cap dich vu. Nén
kinh doanh dich vu du lich ciia Cong ty gip rat nhiéu khé khin;

Céng tic quéang cdo, tip thi, chao mdi con nhiéu han ché. Mét s don vi trye thude chua
lam dugc hodc lam con yéu cdng tac ban hang qua céc trang mang, do cap nhét céc thong tin
chua kip thoi, ndi dung chua phong phti da dang;

Dich vy tiéc, tiée cudi chua tim ra giai phép dé canh tr anh v6i cac nha hang tu nhan. Véi
E'xu thé doi hoi ng'ly cang cao cua dich vu ti§c cudi hién nay v& c4c trang thiét bi phuc vu nhu xe
b t6 ddi méi cao cAp, man hinh Led céc dung cy phuc vy nghi thirc, nghi 12, Gac ché @b khuyén
mi khéc... Nhung do khé khiin v& tai chinh phai tép trung vao vige tra ng gbc va l4i cho ngan
hang nén Céng ty khong thé dap tng dwoc cic yéu cdu ngdy cang cao ctia khach. K& ca khach
san Sai Gon — Ban Mé tiéu chuén 4 sao nhung sin khu ciia céc sinh nha hang chua thé trang bi
dwge man hinh Led, nén khong thu hat khach dit tiée, tigc cudi va hoi nghi. Vi vily, kinh doanh

- dich vuy;

Phong Kinh doanh & Tiép thi ctia khach san Sai Gon — Ban Mé ¢ bién dong vé nhan su
quéan ly (Truéng phong Kinh doanh dd xin nghi véo thang 8/2017) va dén nay van chua tim
dwoc ngudi thay thé vi trf ndy, c4c nhin vién trong Phong thi chua du néng lwe d8 dam trach,
viéc ndy anh hudng rit 16n dén viée kinh doanh.

- 4. Tinh hinh thue hién Nghi quyét ciia Dai hi ddng cb dong va Hpi ddng quan tri
nam 2017:

Cong ty da hoan thanh viéc xay dyng K& hoach va chwong trinh hanh’ dong theo Nghi
quyét 08 ctia Bo Chinh tri theo sy chi dao va trién khai ctia Téng Cong ty Du 116h Sai Gon;

Cong ty da hoan thanh viée xfy dung K& hoach lao dong tién lwong ndm 2017 trong dé
lwong ciia Ban didu hanh gén véi higu qua sin xudt kinh doanh;

Cong ty da {rién khai thyc hién chi trwong sap nhiap Phong hudéng din du lich vao Bd
phén Kinh doanh & Tidp thi Khach san Sai Gon - Ban M8 thanh 1ap Phong Kinh doanh & Tiép
thi Cong ty, hién nay dé x4y dyng co chu cac chicc danh va nhiém vu cia timg thanh vién; tuy
nhién Céng ty vAn chua tuyén dung duge nhin sy ding d4u lanh dao Phong nay;

Céng ty da tién hanh @i méi, sip xép td chirc lai bd may nhén sy quan Iy trong toan
Cong ty tinh gon hon, hoat djng hiéu qua hon, tranh tinh trang ki€ém nhi¢m nhidu chirc danh;
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hoat d@ong kinh doanh tir thang 9/2017; va gia tigu, ca phé syt gidm thdp nhét trong vong 5 nim
trey lai day. Vi vy, Cong ty du kién ké hoach kinh doanh n#im 2018, nhur sau:

- Tong doanh thu :  85.247.513.000 dong

- Loi nhuén chwa PB CPQL, KHCB va lii vay : 22.219.581.943 dong

- Khéau hao co ban : 9.953.014.050 ddng

- L#i vay ngan hang . 7.084.142.000 ddng
- Chi phi quan 1y Doanh nghiép : 4.142.763.893 ddng
"~ TLoi nhudn truéc thué . 1.039.662.000 ddng
- Tién lwong binh quan (bing KH 2017) : 4.750.000 dong

- Phu cép HPQT va BKS: 2% / Tbng quy tién lwong thue t€ tinh vao gid thanh.

(xem Plzy- luc 2 ké hoach chi 1idt cde don vi trie thude kém theo)

1. CAC NHOM NHIEM VU, GIAI PHAP

1. Cong tac quang ba tiép thi:

Céng ty tiép tuc cing cb nfng cao thuong hidu huéng téi thi trudng myc tidu 1a céc abi
fwong khach, cic doanh nghiép 1it hanh di xac dinh va hop tac. Md rong thi trudng méi dé khai
thac dbi tegng khach hang, chdm séc khach hang tiém ning, tao ra nhidu “Key Account” hang
niim. Dic biét, chi trong khai thac thi trudng khach ndi dia vi dy la abi tuong khach mang
doanh thu 16n nhét cho Céng ty;

Hop téc véi cae cong ty truyén théng, tap chi du lich dé quang céo, PR cho c4c khich san
va théng qua trang web dé ban phong tryc tuyén cho @6i twong 14 céc doanh nhén, nha dau tu
cAc dy 4n... khai thac thém céc kénh mang ban phong nhw Booking.com; Agoda, My tour,
Hotel.com, Expedia, HotelQuickly, ivivu, ...; Quéang céo trén Tripadvisor dé ting luong khéach
dat phong qua mang...; ;

Théng qua Phong Kinh doanh & Tidp thi oiia Téng Cong ty dé dang bao, bai viét; ho trg
cbng tac quang ba cac dich vy cua Céng ty, tranh thu sy 18 tro cla cac don Vi trong hé thong
nh&m tao cdu ndi, lién két strc manh tip thé;

Do ddi twgng khach ciia Cong ty da phan dén tir mién Béic vA mién Nam, nén Ban ditu
hanh cén nhic dit Vin phong kinh doanh dai dién tai Ha Noi va thanh phé Hb Chi Minh dé ban
céc san phim va dich vu ciia Cong ty cho cdc don vi trong hé théng va cho ca hai thi trudng
tiém nang & hai du clu dit nuée;

Thiét 1ap tai khoan Facebook cho tirng don vi trong hé théng Cong ty, yéu ciu cac don vi
cung cép thong tin, hinh anh thudng xuyén, dinh ky va tién hanh quang ba trén cac phuong (ién
truyén thong x& hi nay; - )

DAy manh hon nfta cong thc quang bé, tiép thi, khai théc thi trudng khch ni dia. Ddng

thdi xay dung cdc chuong trinh du lich ndi dja dc thi v6i gid ca canh tranh nhung phéi dém bao
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quy trinh chuin vdo cdng viée thyc t& hang ngdy, ding theo tiéu chun Saigontourist va ISO
9001:2015;

Tiép tuc 6n dinh lao d6ng vé s6 lugng va chit lugng trong toan Cong ty. Chii trong cong
tac ddo tao bdi dudng nghiép vy chuyén mén bing nhidu hinh thire: Dio tao méi va dio tao lai;
cir di ddo tao va dao tao tai chd. Lién két véi cac khach san trong hé théng Tong Cong ty dé giri
di trao ddi kinh nghiém thyc té dé ngwdi lao dong nim bit nhanh nghiép vy va tiét kidm dugo
chi phi; ,

Cing cb hoat dong kinh doanh ctia Sai Gon — Ban Mg, Thanh Céng, Khu du lich Hd Lik
vé bn dinh td chic bd may ngudi lao dong; stra chita, tu bd, mua sém trang thiét bi, ¢éng cy lao
dong; ting cudng chét lwgng phuc vy @8 phuc hdi va thu hit dbi twong khéch binh dén.

4. Cong tac mua sim tip trung, quan Iy chi phi:

Lién tyc thim do va kiém tra gia ca, chét lwgng, vé sinh an toan thyc pham... dAu vao coa
tit ca céo loai mit hang. Thuong xuyén theo sat Ban kiém tra cdc nha cung cfp @& chinh dbn,
nhic nhé kip thoi khi ¢6 vAn @& anh huéng dén chét lwgng cia san phém... Tim kidm céc nha
cung cép c6 ning Iy tai chinh t6t dé dam phan mua hang va néi rong thoi gian thanh toan;

Tiét kiém chi phi dién, nuéc, nguyén vat liéu trong cac dich vu va gido duc y thic sur
dung thang méy, dién, nwéc dén timg nhan vién. Str dung, tiét kiém céc loai nguyén vat lidu mot
céch hop 1y nhat nham gidm chi phi ting higu qua. Dic biét 1A kiém soat.chiic ché chi phi ddu
vao nhu hang chuyén béan, nguyén vt lidu (Uu tién mua hang tai cac hé théng sidu thi, cic cong
ty, cra hang 16n ¢6 uy tin);

Quy dinh gio giéc hoat d6ng ctia nha gidt, tranh tha giit ngodi gid cao didm nhim tibt
kiém chi phi dién; nghiém cAm viéc st dung giiit, Ui dd ¢4 nhan cha nhén vién tai nha giit...

5. Cong tac phong chéng chay nd, anh ninh trat tw va v¢ sinh an toan thye phfim:

Quén trigt toan thd CBNV nfm r6 quy trinh PCCC. Thudng xuyén tap huin va ki.ém tra
k§ néng xir Iy tinh hudng khi c6 sy ¢b xay ra. TS chirc didn tap va 1t ra kinh nghiém thye té dé
dé cao canh giac trong moi tinh hubng. Ban PCCC béo cdo dinh lcy va lap phucmg an PCCC
trong cic ngay 18 tét va c6 sy kién 16n;

Thudng xtiyén nhic nhd lanh dao céc don vi kidm tra, d6n dde, gidm sat chiic ché By
phén bdo v& an ninh trit tw, cAp nhat thong tin trén bao chi dé hoc tAp, rat kinh nghiém qua cc
su viéc xay ra trén ca nude. Béo dam tt an ninh trt ty trong khu vue kinh doanh;

Dinh ky kim tra khdm sitc khoe cic bd phan trye tiép, lwu mAu thic #n hang ngdy va
kiém tra thudng xuyén méu thirc 4n, quan Iy chic chs vé gia, ngudn gbc thure phim, nguyén vit
lidu dau vao. P& cao canh giac vé hanh vi phé hoai géy thiét hai v& vé sinh an toan thyuc phém
trong khau ché bién.

6. Cong tac chiim s6c va ling nghe ¥ kién khach hang:
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CONG TY CO PHAN DU LICH PAK LAK
BAO CAO TINH HINH HOAT DONG KINH DOANH
NAM 2016 - 2017

o - % TANG, GIAM ;
stt CHI TIEU NAM 2016 NAM 2017 ST TVIE GHI CHU
CAC CHI SO THONG KE
1 Téng 56 It khich
- Khich qudc 8
- Khéch ndi dia
A |TONG DOANH THU 78.569.118.783 69.314.647.072 | (9-254.471.711) -12%
1 |DT phong nga 19.595.268.851, 20.006.050.571 410.781.720 2%
2 |DT hang an, GK 27.557.315.133 23.908.236.029 | (3.649.079.104) -13%
3 |DT hang héa ban buén 13.567.593.173 11.671.829.278 | (1.895.763.895) -14%
4 |DT hang héa ban 16 3.583.894.095 2.900.420.048 |  (683.474.047) -19%
6 |DT khic (Pthoai, giit xe, git ii,) 1.861.374.058 1.514.402.251 |  (346.971.807) -19%
7 |DT dich vu du lich, vi cng CVN 6.529.183.978 5.053.857.413 | (1.475.326.565) -23%
8 |DT vén chuyén du lich 1.009.519.085 632.822.717| (376.696.368) -37%
10 |DT miit bing 3.713.966.796 2.497.720.650 | (1.216.246.146) -33%
12 [Phi phuc vu 1.151.003.614 1.129.308.115 (21:695.499) 2%
B |CAC KHOAN GIAM TRU 0 0
C |DOANH THU THUAN 78.569.118.783 69.314.647.072 | (9.254.471.711) -12%
D [TONG CHI PHI 70.438.510.837 63.724.117.956| * (6.714.392.881) -10%
1 |Bao hiém khach 109.085.780 114.918.000 5.832.220 5%
2 |Chi phi Bao hiém thét nghiép 84.484.694 86.410.033 1.925.339 2%
3 |Chi phi bao than thé 31.636.714 13.956.000{  (17.700.714) -56%
4 |Chi phi bao hiém xa hoi 1.516.730.614 1.528.285.354 11.554.740 1%
5 |Chi phi bao hiémy & 253.454.065 259.170.082 5.716.017 2%
6 |Céng cu dung cu 1.158.489.804 1.136.913.832]  (21.575.972) 2%
7 | Chi phi khéu hao TSCP 9.985.704.714 10.007.219.058 21.514.344 0%
8 |Chi phi dién nuéc 3.612.801.864 3.415.777.399]  (197.024.465) 5%
9 |Chi phi dién thoai, truyén hinh cép 155.811.598 163.663.550 7.851.952 5%
10 |Huéng dén du lich 1.976.120.252 979.721.950]  (996.398.302) -50%
11 |Chi phi hoa héng, khuyén mai 742.753.563 814.319.601 71.566.038 10%
12 |Chi phi KPCP 168.820.495 172.553.163 3.732.668 2%
13 |Chi phi tién luong 11.988.098.788 11.754.393.777]  (233.705.011) 2%
14 |Chi phi thué lao déng 0 65.700.000 65.700.000 0%
15 [Nguyén v4t lidu 12.839.363.432 11.782.931.953| (1.056.431.479) -8%
16 |Stra chita nho thuéng xuyén 417.359.706 636.984.186 219.624.480 53%
17 {Chi phi VPP, bao chi, vé sinh 647.889.114 464.745.773]  (183.143.341) -28%
18 [t Iy cén tring 102.000.000 94.000.000 (8.000.000) -8%
19 [Chi phi may trang phuc (b2o h{ lao déng) 78.100.000 72.973.818 (5.126.182) 1%
20 [Chi phi quang c4o, in 4n béo chi 214.403.606 180.866.859]  (33.336.747) -16%
21 |Chi phi DVNM 298.081.310 75.396.837|  (222.684.473) -75%
22 |Chi phi VCDL 759.487.190| 335.534.454|  (423.952.736) -56%
23 |Chi phi mua dé 34.105.000 69.732.000 35.627.000 104%
24 |Chi phi méi treomg 23.809.525 23.809.524 (D 0%
25 |Chi phi kham sirc khoe 10.777.643 19.345.882 8.568.239 80%
26 | Chi phi hoa héng cong tac vién 2.400.000 0 (2.400.000) -100%
27 |Chi phi tuyén diém 2.400.000 0 (2.400.000) -100%
28 |Chi phi &n ca 729.727.000 748.945.718 19.218.718 3%
29 |Chi phi #n s4ng phong ngi 2.563.997.974 2.542.764.869|  (21.233.105) -1%
30 [Béo hiém xe 0 46.654.042 46.654.042 0%
31 [Chi phi giat i + giit xe 22.810.000 22.488.000 (322.000) -1%
32 [Chi phi tién thué dit 2.456.451.375 1.176.439.395| (1.280.011.980) -52%
33 |Chi phi thué mén bai 1.000.000 5.000.000 4.000.000 400%
34 |Thué dét phi néng nghiép 137.888.682 126.975.021 (10.913.661) -8%
35 |Gi& von hang chuyén bén 15.497.141.33 13.374.996.504] (2.122.144.835) -14%
36 |Chi phi hoi nghi 206.195.128 391.697.928 185.502.800 90%
37 |Kiém dinh thang may 43.636.364 32.727.273]  (10.909.091) 25%|
38 |Béo hiém tai sin 109.469.800 0| (109.469.800) -100%
39 |Cong tac phi 17.762.658 7.626.002]  (10.136.656) -57%
40 |Chi phi mét viée lam 18.734.250 81.221.750 62.487.500 334%
41 |Chi phi tiép khach 33.344.317 13.692.522]  (19.651.795) -59%
42 |Chi phi dio tao 2.440.000 0 (2.440.000) -100%
43 | Chi phi chung 632.695.545 49.487.185|  (583.208.360) -92%
44 158.662.735 283.600.642 124.937.907 79%

L& phi khac; chi phi khéic




CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH NHA HANG THANG LQI- CVN
NAM 2016 - 2017

s TANG GIAM _
STT CHI TIEU — — GHI cHU
: 2016 2017 SO TIEN TY LE
CAC CHi 80 THONG KE
1 [Téng sb lugt khach
- Khdich quéc té

A |TONG DOANH THU 15,845,727,393 14,038,878,183 (1,806,849,210) -11%
1 [DT hing &n, GK 10,409,931,028 9,177,410,454 (1,232,520,574) -12%
2 |DT hang hoé bén 16 904,762,728 808,823,635 (95,939,093) -11%
3 |DT khéc (Bthogi, gii xe, giiit ii,) 486,360,911 418,666,820 (67,694,091) -14%
4 _|DT dijch vu du lich, vé cdng CVN 3,991,763,634 3,562,431,818 (429,331,816) -11%
5 |DT mit bing 52,909,092 69,090,910 16,181,818 31%
6 |Phi phucvu 5 2,454,546 2,454,546 0%
B |CAC KHOAN GIAM TRU - - - 0%
C |DOANH THU THUAN 15,845,727,393 14,038,878,183 (1,806,849,210) -11%
D |TONG CHIPHI 15,358,020,052 13,027,323,938 (2,330,696,114) -15%
1 |Béo hiém khach 83,179,000 68,822,000 (14,357,000) -17%
2 |Chi phi bao hiém thét nghiép 25,397,615 22,769,382 (2,628,233) -10%
3 |Béo hifm thin thé 12,975,357 5,238,000 (7,737,357) -60%
4 | Chi phi bao hiém xa hoi 457,157,157 403,340,818 (53,816,339) -12%
5 |Chi phi bao hiém y té 76,192,858 68,308,141 (7,884,717) -10%
6 |Congcudungey - 178,067,097 169,512,104 (8,554,993) -5%
7 _|Chi phi khiu hao TSCP 1,187,398,424 1,211,832,437 24,434,013 2%
8 |Chi phi dién nuéc 346,727,851 295,602,044 (51,125,807) -15%
9 [Chi phi dién thoai, truyén hinh cap 17,692,565 18,238,940 546,375 3%
10 |Chi phi hoa héng, khuyén mai 461,207,000 564,346,000 103,139,000 22%
11_|Chi phi kinh phi cong ddan 50,795,241 45,654,317 (5,140,924) -10%
12 |Chi phi tién luong 3,833,351,820 3,096,059,661 (737,292,159) -19%
13 |Nguyén vt lidu 5,418,408,922 4,736,238,690 (682,170,232) -13%
14 |Sira chita nho thong xuyén 111,620,000 212,649,500 101,029,500 91%
15 _|Chi phi VPP, béo chi, vé sinh 207,354,524 98,806,314 (108,548,210) -52%
16 |Xir ly con tring 13,090,908 13,090,908 - 0%
17 |Chi phi may trang phuc 24,900,000 17,400,000 (7,500,000) -30%
18 |Chi phf quang c4o, in &n bao chi - 25,117,273 25,117,273 0%
19 [Chi phi mua da 24,835,000 21,167,000 (3,668,000) -15%
20 |Chi phi khdm strc khoe . 6,361,412 6,361,412 0%
21 |Chi phian ca 215,009,000 188,945,000 (26,064,000) -12%
22 |Chi phi tién thué dit 1,786,617,000 913,159,800 (873,457,200) -49%
23 |Chi phi thué mdn bai 1,000,000 1,000,000 0%
24 |Thué dit phi ndng nghiép 93,214,800 85,757,616 (7,457,184) -8%
25 |Gi4 von hang chuyén ban 732,827,913 672,806,309 (60,021,604) -8%
26 |L& phi khéc; chi phi khac 2 65,100,272 65,100,272 0%
E |LAIKINH DOANH 487,707,341 1,011,554,245 . 523,846,904 107%
- _|Ph&n bd chi phi QLDN 1,018,255,787 856,552,347 |- 161,703,439.52 -16%
- |LAIKD sau khi phiin b 487,707,341 155,001,898 (332,705,443) -68%
- |L@ KD - -

- |Lai PPV - -

F |LAINGOAIKD - -

1 |Lai HPTC - -

- |Thu nhap HPTC - -

- |Chi phi HBTC - -

- Trong do: Chi phi ldi vay - =

2 |Lai khéc ¥ .

- |Thu nhip khéc - -

- |Chi phi khéc - -

G |[LAITRUGC THUE (530,548,446) 155,001,898

NGUGI LAP BIEU KE TOAN TRUO’NG
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céNG_TY CP DU LICH PAK LAK
BAO CAO KET QUA KINH DOANH KHACH SAN THANH CONG
NAM 2016 - 2017

o NAM TANG GIAM )
STT CHI TIEU — — GHI CHU
2016 2017 SO TIEN TY LE
CAC CHI SO THONG KE
1 |Téng sb lugt khach : 3,363 3,363 0%
- Khdch quéc té . 81 81 0%
A |TONG DOANH THU 684,203,819 | 1,065,995,816 | 381,791,997 56%
1 |DT phong ngi 79,964,675 933,506,494 | 853,541,819 1067%
2 |DT hang #n, GK - 36,843,636 | . 36,843,636 0%
3 |DT hang ho4 bén 1¢ 1,781,818 37,402,729 35,620,911 1999%
4 |DT khéc (Bthoai, gitf xe, gijt 11i,) 445456 11,581,818 11,136,362 2500%
5 |DT mit bing 598,013,636 - (598,013,636) -100%
6 |Phi phyc vu 3,998,234 46,661,139 42,662,905 1067%
B [CAC KHOAN GIAM TRU - - - 0%
C |DOANH THU THUAN 684,203,819 | 1,065,995,816 | 381,791,997 56%
D [TONG CHI PH 210,263,630 | 1,162,698,779 952,435,149 453%
1 |Bao hiém khach 3,065,780 5,031,000 1,965,220 64%
2 [Chi phi bao hiém thit nghigp 208,570 2,676,871 2,468,301 1183%
3 |Bao hiém thén thé - 679,000 679,000 0%
4 |Chi phi bio hiém x4 hoi 1,059,480 47,360,791 46,301,311 4370%
5 |Chi phi béo hiém y t 625,710 8,030,611 7,404,901 1183%
6 [Cong cu dung cu 3,807,500 55,323,839 51,516,339 1353%
7 [Chi phi khéu hao TSCD 116,901,036 116,901,033 (3) 0%
8 |Chi phi dién nuée 4,095,638 138,930,766| 134,835,128 3292%
9 |Chi phi dién thoai, truyén hinh cép - 23,238,609 23,238,609 0%
10 |Chi phi hoa hdng, khuyén mii - 2,490,000 2,490,000 0%
11 |Chi phi kinh phi cong doan 299,420 5,058,467 4,759,047 1589%
12 {Chi phi tién luong 28,991,837 551,731,546] 522,739,709 1803%
13 |Nguyén vit liéu 2,811,700 23,799,456 20,987,756 746%
14 |Sira chita nho thdmg xuyén 10,990,033 105,503,903 94,513,870 860%
15 |Chi phi VPP, b#o chi, vé sinh 2,912,273 - -- (2,912,273) -100%
16 |Chi phf may trang phuc - 2,100,000 2,100,000 0%
17 |Chi phi #in ca : 27,398,000 27,398,000 0%
18 [Chi phi &n sing phong ngh - 2,138,000 2,138,000 0%
19 |Chi phi tidn thué ddt 32,099,375 20,672,157|  (11,427,218) -36%
20 |Chi phi thué mén bai - 1,000,000 1,000,000 0%
21 |Thué d4t phi néng nghiép 1,674,750 1,684,320 9,570 1%
22 |Gia von hang chuyén ban 720,528 17,595,379 16,874,851 2342%
23 |L& phi khéc; chi phi khéc - 3,355,031 3,355,031 0%
E |LAI KINH DOANH 473,940,189 (96,702,963)|  (570,643,152) -120%
- |Phan bd chi phi QLDN - | 129,290,920 129,290,920 0%
- |LAI KD sau khi phan bd 473,940,189 |  (225,993,883)] (699,934,072) -148%
- |LisiKD . = - 0%
- |LaipPV 2 - L 0%
F |LAI NGOAI KD - - 5 0%
1 [Lai HPTC 5 i - 0%
- |Thu nhép HDTC - - - 0%
- |Chi phi HBTC s = . 0%
- Trong dé: Chi phi ldi vay - - - 0%
2 |Lai khic - = = 0%
= |Thu nhdp khac - - - 0%
-_|Chi phi khéc - - |- ook 0%
G [LAI TRUOC THUE 473,940,189 |  (225,993,883)| /(695;034,072){5\, -148%
S/ CONGTT X
NGUOI LAP BIEU KB TOAN TRUONG of CO PHARN GIAM POC
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH KHACH SAN CAO NGUYEN
NAM 2016 - 2017

o TANG GIAM
STT CHi TIEU ~ — GHI CHU
: 2,016 2,017 SO TIEN TY LE .
CAC CHI S6 THONG KE
1 |Téng sb lugt khach 10,273 10,221 -52 -1%
- Khdch quéc 18 342 165 -177 -52%
A |TONG DOANH THU 7,006,463,334 6,884,026,173 (122,437,161) 2%
1 |DT phong ngt 3,763,085,936 3,822,687,444 59,601,508 2%
2 |DT hang #n, GK 1,934,153,275 1,724,397,274 (209,756,001) -11%
3 |DT hang hod bén 1 292,933,637 251,919,088 (41,014,549) -14%
4 _|DT khac (thoai, giff xe, gijt ti,) 274,276,357 245,300,905 (28,975,452) -11%
5 |DT mit bing 553,454,543 648,272,731 94,818,188 17%
6 |Phi phuc vy 188,559,586 191,448,731 2,889,145 2%
B [CAC KHOAN GIAM TRU : - 0%
C |DOANH THU THUAN 7,006,463,334 6,884,026,173 (122,437,161) 2%
D |TONG CHI PHI 5,605,869,625 5,310,649,515 (295,220,110) -5%,
1 |Béo hiém khéch 15,189,000 16,567,000 1,378,000 9%
2__|Chi phi bao hiém thit nghiép 13,270,440 13,108,390 (162,050) -1%
3 |Béo him than thé 6,459,357 2,813,000 (3,646,357) -56%
4 |Chi phi bao hiém xa hai 238,867,927 232,173,904 (6,694,023) -3%
5 | Chi phi bio hiém y t& 39,811,320 39,325,156 (486,164) -1%
6 |Céng cu dung cu 104,576,215 96,082,142 (8,494,073) -8%
7 _[Chi phi khéu hao TSCD 308,638,952 298,308,050 (10,330,902) -3%
8 |Chiphi dién nuée 512,137,362 485,710,290 (26,427,072) -5%
9 _|Chi phi dién thoai, truy&n hinh cap 31,499,753 25,985,257 (5,514,496) -18%
10 _|Chi phi hoa hong, khuyén mai 51,849,365 42,782,909 (9,066,456) -17%
11 " |Chi phi kinh phi cong ddan 26,540,887 26,157,366 (383,521) -1%
12 |Chi phi tién luong 1,731,543,805 1,797,973,076 66,429,271 4%
13 [Nguyén vat ligu 1,095,121,176 1,069,277,168 (25,844,008) 2%
14 |Sira chira nhé thomg xuyén 171,127,000 93,571,000 (77,556,000) -45%
15 _|Chi phi VPP, bao chi, vé sinh 135,343,596 89,793,352 (45,550,244) -34%
16 [Xir Iy con tring 10,909,092 10,909,092 . - 0%
17 |Chi phi may trang phuc 10,800,000 Ce- ~ (10,800,000) -100%
18 |Chi phi mua d4 9,270,000 8,775,000 (495,000) -5%
19 |Chi phf khém strc khoe - 2,120,470 2,120,470 0%
20 |Chiphi#n ca 107,275,000 98,827,000 (8,448,000) -8%
21 _|Chi phi #n sing phong ngi 423,608,000 499,844,941 76,236,941 18%
22 |Chi phi gizt ti +giir xe 22,810,000 22,488,000/ - (322,000) 1%
23 |Chi phi tién thué dat 296,642,500 102,342,768 (194,299,732) -65%
24 |Chi phi thué mon bai = 1,000,000 1,000,000 0%
25 |Thué dat phi ndng nghiép 15,477,000 11,674,080 (3,802,920) -25%
26 |Gia von hang chuyén ban 227,101,878 195,825,711 (31,276,167) -14%
27 |L¢ phi khéc; chi phi khac . 27,214,393 27,214,393 0%
E |LAIKINH DOANH 1,400,593,709 1,573,376,658 172,782,949 12%
- |Phén b6 chi phi QLDN 540,948,387 452,518,221 (88,430,166) -16%
- |LAIKD sau khi phan b5 859,645,322 1,120,858,437 261,213,115 30%
- |LasiKD 2 : . 0%
- |LaipPV = S e 0%
F |LAINGOAIKD - - - 0%
1 |Lai HPTC . . - 0%
- |Thunhép HDTC % - - 0%
- |Chiphi HDTC = z . 0%
Trong dé: Chi phi ldii vay - - - 0%
2 |Laikhac & = - 0%
-~ |Thu nhlp khéc - - - 0%
- |Chi phi khic - - 0017 B 0%
G |LAITRUGC THUE 859,645,322 1,120,858,437 | 7 361:213,11519¢ \, 30%
R
NGUOI LAP BIEU ; TOAN TRUONG /f,’
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CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH PHONG HUGNG DAN
NAM 2016 - 2017

1)

co PhAN
DU L I(‘H

= TANG GIAM
STT CHI TIEU - ——— GHI CHU
: 2,016 2,017 SO TIEN TY LE '
CAC CHI SO THONG KE
1 Téng sb Iuot khich
- Khdch quéc 16
A |TONG DOANH THU 3,466,443,739 1,675,494,684 |  (1,790,949,055) -52%
1 |DT phong ngi 8,182,578 16,826,715 8,644,137 106%
2 |DT hang in, GK 38,017,525 4,965,451 (33,052,074) -87%
3 |DT dich vu du lich, vé cng CVN 2,537,420,344 1,120,652,930 | (1,416,767,414) -56%
4 |DT van chuyén du lich 882,786,928 532,915,047 (349,871,881) -40%
5  |Phi phuc vu 36,364 134,541 98,177 270%
B |CAC KHOAN GIAM TRU - - - 0%
C  |DOANH THU THUAN 3,466,443,739 1,675,494,684 |  (1,790,949,055) -52%
D |TONG CHI PH{ 3,379,572,492 1,658,488,094 | (1,721,084,398) -51%
1 |Béo hiém khach 939,000 381,000 (558,000) -59%
2 |Chi phi bao hiém thit nghiép 4,766,646 3,685,465 (1,081,181) 23%
3 |Béo hiém than thé 970,000 776,000 (194,000) 20%
4 |Chi phi bao hiém x4 hoi 85,799,520 60,565,928 (25,233,592) 29%
5 |Chi phi bao hiém y t& 14,299,926 11,056,396 (3,243,530)] . -23%
6 |Chi phi dién nuée 909,948 . (909,948) -100%
7 |Chi phi dién thoai, truyén hinh cap 11,784,972 9,862,665 (1,922,307) -16%
8  [Héng din du ljch 1,976,120,252 838,306,950| (1,137,813,302) -58%
9  |Chi phi hoa hdng, khuyén mai 6,004,016 3,151,726 (2,852,290) -48%
10 |Chi phi kinh phi céng doan 9,533,274 7,370,930 (2,162,344) -23%
11 |Chi phi tién luong 538,709,522 388,180,289  (150,529,233) 28%
12 |Chi phi VPP, bfo chi, vé sinh 1,559,000 469,000 (1,090,000) -70%
13 |Chi phi may trang phuc - 3,573,818 3,573,818 0%
14 |Chi phi VCDL 683,305,369 291,281,737|  (392,023,632) -57%
15 |Chi phi hoa hdng Cong téc vién 2,400,000 - (2,400,000) -100%
16 |Chi phi Tuyén didm 2,400,000 s (2,400,000) -100%
17 |Chi phi#nca 31,672,000 30,581,000 (1,091,000) 3%
18 |Gid vdn hang chuyén ban 8,399,047 5,115,190 (3,283,857) -39%
19  |L& phi khac; chi phi khac - - 4,130,000 4,130,000 0%
E  |LAI KINH DOANH 86,871,247 17,006,590 (69,864,657) -80%
= |Ph#n bd chi phi QLDN 175,012,713 113,129,555 (61,883,158) -35%
- |LAIKD sau khi phan b} (88,141,466) (96,122,965) (7,981,499) 9%
- |LakD . = : 0%
- |LasiPPV g 3 o 0%
F_ [LAINGOAIKD g 2 - 0%
1 |L&i HPTC - - i 0%
- |Thunhip HPTC - - - 0%
- |Chiphi HBPTC - - - 0%
Trong do: Chi phi ldi vay - - - 0%
2 |Lai khac - z = 0%
- |Thu nhip khac . = - 0%
- |Chiphi khic . - 0%
G |LAITRUOC THUE (88,141,466) (96,122,965) (7,981, 499) 9%
——
NGUOI LAP BIEU KE TOAN TRUONG




: CONG TY CP DU LlC}I PAK LAXK

. BAO CAO I(ET QUA KINH DOANH KHACH SAN SAI GON - BAN ML -
NAM 2016 -2017

Chi phf nhign ligu (VCBX)

STT cHi Ity NAM : __TANG 1A * GULGHY °
2 2016 2017 ”50 TIEN - Y Lf_‘, nl = T
—|cAc cuiso THONG 10: | . : )
1 _Tongséluotkhach 23,424 18,517 | +4,907 =21% ], 0
.. | -Khdch quic 18 ] _ 4,425 ] 4,603 178 A% - i
_A |TONG DOANH THU 37,269,722,285 31,712,212,296 (5,557,509,989) =15%] .
.1 _|DT phdng ngi 15,744,035,662 14,861,108,423 (882,927,239) 6% . i
2 . |DT hang i, GK 15,175,213,305 11,957,292,845 (3,217,920,460) 21%| g
3 |DT hingho&banlé 2,384,415,912 1,667,016,415 (717,399,497) 30% :
4 . |DT khéc (Dthoai, giif xe, gijt 0i,) 1,100,291,334 757,770,891 (342,520,443) . <31%
5 |DT vén chuyén du ljch 91,632,720 71,745,450 (19,887,270) -22%
_6__|DT mit bing 1,815,723,922 _1,521,671,835 (288,052,087) 16%| .-
7 _|Phi phyc vy 958,409,430 869,606,437 (88,802,993)| . . 9%
B_ |CACKHOAN GIAM TRU z - 9 - . 0%
C_|DOANH THU THUAN 37,269,722,285 31,712,212,296 (5,557,509,989) -15%
!D |TONG cHIpHE 31,809,254,213 28,496,829,037 (3,312,425,176) =10%
- 1. |Béo hiém khich 6,713,000 24,117,000 17,404,000 | - - 259%
__2 . |Chi ph bdo hiém thét nghigp 39,537,935 39,245,630 (292,305) -1%
3 |Bao hifm than thé _ 11,252,000 . 4,450,000 (6,802,000) -60%
_ 4 |Chi phf bao hiém x4 hoi 710,383,851 698,305,220 (12,078,631) 2% . . ..
.5 |Chiphi bdo hidmy té 118,613,805 117,676,890 (936,915) L :1%) .
i 6. |Congcy dung cy 872,038,992 769,911,214 (102,127,778) -12%
7. |Chi phi kh&u hao TSCPD 7,887,593,618 7,967,710,215 80,116,597 . 1%
8 _ |Chi phf dién nuéc x 2,748,931,065 2,413,989,312 (334,941,753) 112%
. 9 |Chi phi dign thoai, ttuyéﬂ hinh cép 94,834,308 80,267,442 (14,566,866) =15%
.10 |Chi phf hoa hong, khuyén mi 223,693,182 184,509,423 (39,183,759) -18%
11 _|Chi phi kinh phi cong ddan 79,075,870 78,451,260 (624,610) =1%| .
12 [Chi phi tidn luong - 5,618,043,988 5,133,548,795 '(484,495,193) . 9%]|
13 |Chi phi thut lao dong . - 65,700,000 63,700,000 . 0%
14 |Npuyén vt ligu " 6,323,021,634 5,331,934,535 _(991,087,099) -16%
15 [Stra chlia nhé thomg xuyén 123,622,673 136,913,535 13,290,862 11%
16 _|Chi phi VPP, b4o chf, v& sinh 300,719,721 265,361,914 (35,357,807)| - -12%
17_|X 1y con tring 78,000,000 70,000,000 (8,000,000) -10%
18 |Chi phi may trang phuc 42,400,000 42,400,000 Cibl = 0% .
19 [Chi phi quing céo, in 4n béo chi 214,403,606 155,749,586 (58,654,020) -27%
20 _|Chi phf DVNM 298,081;310 75,396,837 (222,684,473) -15% i
_21 -|Chi phi VCDL - 76,181,821 44,252,717 (31,929,104) A%l
22 |Chi phi mua d& > 30,475,000 30,475,000 0% -
.23 _|Chi phf mdi truémg . 23,809,525 23,809,524 . (1) 0%
24 | Chi phl khim sirc khoe 10,777,643 10,864,000 " 86,357 1%
_25 [Chiphlnca, 375,771,000 | 348,063,000 (27,708,000) 1%
26 " |Chi phi &n sing phong ngu 2,140,389,974 2,040,781,928 . (99,608,046) ~3%
. 27 |Bao hidm xe ; . o 42,459,792 42,459,792 0%
- 28 |Chi phi tidn thue d&t . 341,092,500 140,264,670 (200,827,830) -59%
- 29 |Chi phf thuf mén bai 1,000,000 g 1,000,000 R 0%
30 [Thué dat phi nong nghigp 17,167,500 17,297,280 " 129,780 1%
.31 [Gid vbn hang chuyén ban - 1,272,710,463 892,486,996 (380,223,467) =30%
32 [Chi-phi hdi nghi 206,195,128 391,697,928 185,502,800 90%
33 |Kiém dinh thang may 43,636,364 32,721,213 (10,909,091) 25%
" 34 |Béo hidm ti san 109,469,800 T (109,469,300) -100%
35 |[Céng téc phi 17,762,658 | 7,626,002 (10,136,656) =57%|
" 36_|Chi phi mét viéc 1am 18,734,250 81,221,750 62,487,500 334%
37 " |Chi phf tip khach - 33,344,317 13,692,522 (19,651,795) -59%
38 |Chi ph dao tao 2,440,000 = (2,440,000)| . -100%
39 |Chi pht chung 632,695,545 49,487,185 (583,208,360)| . -92%| .
40 _|L& phi khac; chi phi khéc 158,662,735 122,504,642 (36,158,093) -23%
41 |Chi phi PCCC an toan lao dong 16,958,000 2,708,000 (14,250,000) -84%
. 42 519,494,432 547,770,020 28,275,588 5%




CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH DU LICH HO LAK
NAM 2016 - 2017

g NAM TANG GIAM ,
STT CHI TIRU - . GHI CHU
5 2016 2017 - 8O TIEN TY LE
CAC CHI $0 THONG K&

1 |Téng sb lugt khich = 796 796 0%
- Khéch quéc té - 251 251 0%
A |TONG DOANH THU 693,865,603 |  2,196,191,832 | 1,502,326,229 217%
1 _[DT phong nga = 371,921,495 371,921,495 0%
2 |DT hang in, GK = 1,007,326,369 | 1,007,326,369 0%
3 |DT hang hoé bén 18 = 135,258,181| 135,258,181 0%
4 [DT khic (Pthoai, gt xe, git i) E 81,081,817 81,081,817 0%
5 |DT djch vu du lich, vé cbng CVN = 370,772,665 370,772,665 0%
6 |DT vén chuyén du ljch - 1,779,773 1,779,773 0%
7 |DT mit bing 693,865,603 209,048,811 |  (484,816,792) -70%
8 |Phiphycvu : 19,002,721 19,002,721 0%
B |CACKHOAN GIAM TRU - - - 0%
C |DOANH THU THUAN -693,865,603 | 2,196,191,832 | 1,502,326,229 217%
D |TONG CHIPHI 487,748,160 |  2,245,881,936 | 1,758,133,776 360%
1 [Chi phi bao hiém tht nghiép - 3,433,742 3,433,742 0%
2 |Chi phi bao hiém xa hoi . 60,146,217 60,146,217 0%
3 |Chi phi bio hiém y té - 10,301,235 10,301,235 0%
4 |Céngcy dung cy Y - 46,084,533 46,084,533 0%
5 |Chi phi khéu hao TSCD 477,393,528 404,688,171 (72,705,357) -15%
6 |Chi phi dién nudc = 81,544,987 81,544,987 0%
7 |Chi phi dién thoai, truyén hinh cap : 4,017,449 4,017,449 0%
8 |Héng din du lich " 141,415,000 141,415,000 0%
9 |Chi phi hoa héng, khuyén mai - 17,039,543 17,039,543 0%
10 |Chi phi kinh phi céng doan . 6,867,491 6,867,491 0%

11 |Chi phi tién luong " 567,476,968| 567,476,968 0%] -
12 |Nguyén vt liéu - 621,682,104 621,682,104 0%
13 [Sira chita nho thomg xuyén - 79,310,000 79,310,000 0%
14 |Chi phi VPP, béo chi, vé sinh = 10,315,193 10,315,193 0%
15 |Chi phi may trang phyc - 7,500,000 7,500,000 0%
16 |Chi phi mua dé > 9,315,000 9,315,000 0%
.17 [Chi phi #n ca : 55,131,718 55,131,718 0%
18 |Chi phi thué mon bai . 1,000,000 1,000,000 0%
19 |Thue dit phi nong nghiép 10,354,632 10,561,725 207,093 2%
20 |Gi4dvon hang chuyén ban - 72,052,660 72,052,660 0%
21 |L8 phi khac; chi phi khic - 35,998,200 35,998,200 0%
E |LAIKINH DOANH 206,117,443 (49,690,104)]  (255,807,547)| -124%
- |Phén bd chi phi QLDN e - = = 0%
- |LATKD sau khi phén b6 206,117,443 (49,690,104)|  (255,807,547)| -124%
- |LaiKD - = - 0%
- |Laippv - . = 0%
F |LAINGOAIKD 2 = - 0%
1 |L&i HPTC 5 - - 0%
- |Thunhip HDTC - - - 0%
- _|Chi phi HBTC - z = 0%
- Trong do: Chi phi I vay - - - 0%
2 |Laikhéc . . s 0%
- |Thunhép khéc - - - 0%
- |Chi phi khéc = - T e 0%
G |LAITRUGC THUE 206,117,443 (49,690,104)| (255;807,54D)} . *424%

NGUOI LAP BIEU TOAN TRUGNG

ezl
=




CONG TY CP DU LICH PAK LAK

BAO CAO KET QUA KINH DOANH TO BAN BUON
NAM 2016 - 2017

il NAM TANG GIAM .
STT CHI TIEU T — GHI CHU
2016 2017 SO TIEN TY LE
CAC CHI SO THONG KE
1 [Téng sb lugt khach
- Khéch quéc té
A |[TONG DOANH THU 13,602,692,610 | 11,741,848,088 | (1,860,844,522) -14%
1 |DT hang hoé b4n budn 13,567,593,173 | 11,671,829,278 | (1,895,763,895) -14%
2 |DT van chuyén du lich 35,099,437 26,382,447 (8,716,990) 25%
3 |DT mit bang . 43,636,363 43,636,363 0%
B |CAC KHOAN GIAM TRU - . - 0%
C |DOANH THU THUAN 13,602,692,610 | 11,741,848,088 | (1,860,844,522) -14%
D |[TONG CHI PHI 13,587,782,665 | 11,822,246,657 | (1,765,536,008) -13%
1 |Chi phi bao hiém thit nghiép 1,303,488 1,490,553 187,065 14%
2 |Chi phi bao hiém xa hoi 23,462,679 26,392,476 2,929,797 12%
3 [Chi phi bao hiém y té 3,910,446 4,471,653 561,207 14%
4 |Chi phi kh4u hao TSCD 7,779,156 7,779,152 (4) 0%
5 _|Chi phi dién thoai, truyén hinh cép - 2,053,188 2,053,188 0%
6 |Chi phi kinh phi céng ddan 2,575,803 2,993,332 417,529 16%
7 | Chi phi tién luong 237,457,816 219,423,442 (18,034,374) -8%
8 |Sira chita nho thomg xuyén - 9,036,248 9,036,248 0%
9 |Béo hiém xe - 4,194,250 4,194,250 0%
10 |Gi4 von hang chuyén ban . 11,519,114,259| 11,519,114,259 0%
11 |L& phi khéc; chi phi khic : 25,208,104 25,298,104 0%
12 |Chi phi nhién lidu (VCBX) 55,911,767 = (55,911,767) -100%
- E |LAIKINH DOANH 14,909,945 (80,398,569) (95,308,514) -639%
- |Phén bb chi phi QLDN 47,730,740 48,484,095 753,355 2%
LAI KD sau khi phin b (32,820,795)|  (128,882,664) (96,061,869) 293%
- |LasiKD ; 5 5 0%
- |LasiPPV . . . 0%
F [LAINGOAIKD 118,731,728 - (118,731,728) -100%
1 |Lai HPTC - - = 0%
- |Thu nhip HPTC - - - 0%
- |Chi phi BDTC : - - 0%
Trong dé: Chi phi Idi vay - - - 0%
2 |Lai khic 118,731,728 128,297,700 9,565,972 8%
- |Thu nhap khéc 118,731,728 128,297,700 9,565,972 8%
- |Chi phi khéc - - - 0%
G |[LAITRUOC THUE 133,641,673 (584,964)|  (134,226,637) -100%
NGUOI LAP BIEU OAN TRUGNG




CONG TY CP DU LICH PAK LAK -

BAO CAO KET QUA KINH DOANH VAN PHONG CONG TY
NAM 2016 - 2017

. NAM TANG GIAM ;
STT CcHi TIRU . —| GHI CHU
: 2016 2017 SO TIEN TY LE
CAC CHI SO THONG KE

A |TONG DOANH THU - = - 0%
B |CAC KHOAN GIAM TRU = - : 0%
C |DOANH THU THUAN - - - 0%
D |TONG CHI PHI - : = 0%
E |LAIKINH DOANH & - - 0%
- _|Phén b chi phi QLDN 3,627,536,241 3,458,532,120 (169,004,121) 5%
- |LAI KD sau khi phan b3 (3,458,532,120)| (3,458,532,120) 0%
- |LaiKD s - z 0%
- |Lai PPV . - - 0%
F |LAI NGOAI KD (24,969,087) 1,490,908,287 |  1,515,877,374 -6071%
1 |Lai HPTC 17,911,129 354,101,700 336,190,571 1877%
- |Thu nhip HPTC 48,300,360 731,294,555 682,994,195 1414%
- _|Chi phi HPTC 30,389,231 377,192,855 346,803,624 1141%

Trong ds: Chi phi Idi vay 30,389,231 377,192,855 346,803,624 1141%
2 |Lai khac (42,880,216) 1,136,806,587 |  1,179,686,803 2751%
- |Thu nhép khéc = 1,215,192,051 |  1,215,192,051 0%
- [Chi ph khéc 42,880,216 78,385,464 35,505,248 83%
G |LAI TRUGC THUL (24,969,087) 1,490,908,287 -6071%

NGUOI LAP BIEU KE TOAN TRUONG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Djc Lap - Tw Do - Hanh Phiic.

TP.BMT, ngdy thdng 6 niim 2018

BAO CAO ? _
HOAT DONG CUA HQI PONG QUAN TRI

CONG TY CO PHAN DU LICH PAK LAK
NAM 2017

- Cdin cit Diéu I¢ 16 chire va hoat dong ciia Céng ty C6 phén Du lich Pék Lik;

- Cdin cit vao Nghi quyét Dai héi dong cé dong thirong nien nam 2017 cila Cong ty;

Hoi dong quan trj d4 trigu tap cdc cude hop dinh ky, dot xuit (bbn cudc hop) dé
-~ théng qua mét s6 chui trwong va trién khai mdt s6 cong viée nhim dinh huténg phat trién
cho Céng ty trong thoi gian téi.

Két qua hoat dong cua Hoi dong quén tri ndm 2017 nhy sau:

1/ Vi cong tdc tb chirc nhan sw

Phéi hop Téng Cong ty Du lich Sai Gon TNHH MTV d b3 nhiém Ong Poan
Dinh Quy giir chirc vy Téng giam dbc Cong ty thay thé Ong Truong Pac Hing, ké tiy
ngdy 01/3/2017 va Céng ty ciing da thye hign diéu dong, b4 nhiém c4c dong chi gift chirc

.
4

vu Gidm ddc, phé gism dbe céc don Vi tryre thue Cong ty theo huéng tré hoa.
1/ V& hoat dong kinh doanh
1/ Thugn lgi

Y A

thire (ddc bigt 1a dp dung cong nghé két néi) ngay cang rong hon, t6t hon va nhanh hon:
Tién thué dft da due diéu chinh theo Nghj dinh 135/2016/ND-CP ngdy 09/9/2016

A *A

ctia Chinh pha cho nén cling giam b6t 4p Iyc cho Cong ty trong vigc ndp tién thué dit.

Tinh hinh kinh t trong nuéc va th 8161 con khé khén, tiém &n nhidu 1 ro do
khing hoang kinh t& t3j chinh, dich bénh, thién tai, chién tranh... d4 lam suy yéu Ivgng
khich den tir cdic nwée Chau Au, Chay My; .



Chua ¢6 nhting giai phép diing d4n v& chinh séch quén 1y thu, ndp thué déi véi cac
Doanh nghiép tw nhén c6 ciing nganh nghé kinh doanh véi Cong ty. Vivdy, di dn dén
tinh trang canh tranh khéng lanh manh ciia hé théng nha hang, khéch san tur nhén 1im anh
khong nhé dén hoat dong kinh doanh caa Cong ty trong thdi gian qua. Méc du, vi tri ciia
cac nha hang khach san tryre thude Cong ty rat thuén loi. Khach san Sai Gon — Ban Mg di
vao hoat dong dugc gin 5 ndm, tuy nhién cong sut phong ngi van thip va cé chidu
huéng sut gidm so véi céc ndm trude;

Nguon vén ddu tw chit yéu 13 vén vay ngan hang cho nén rat 4p lwc trong vige tra
18i va trd gbc cho ngn hang;

Thye hién chu truong ciia UBND tinh ik Lk, Céng ty da nhan lai mit bing Khu
du lich H6 Lk dé t3 chirc hoat dong kinh doanh ké tir ngay 15/5/2017.

Qua nhiing khé khiin va thuin lgi néu trén d3 dwgc thé hién qua két qua hoat
dong kinh doanh toan Céng ty nim 2017, nhw sau:

1/ Téng doanh thu thye hién : 71.655.228.514 ddng
(da bao gom Doanh thy hoat dgng tai chinh va thy nhdp khdc)

2/ LN chwa PB Kkhiu hao va lai vay 14.305.969.697 déng
3/Khiu hao co ban ; 10.011.652.775 dbéng
4/ Tién lai vay ngan hing : 7.231.369.797 ddng
5/LN truée thué TNDN : (2.937.052.875) ddng

L1ITAY: cong tic dau tw xay dyng co bin
1/Dw 4n Khéch san Sai Gon - Ban Ma

* Tong mitc du tw ciia dy 4n di didy chinh theo Quyét dinh b 311/QP-HDQT,
ngay 07/06/2012 1a: 197.206.326.789 dong (Bao gdm thué VAT); |

* Tong mtc ddu tu va tinh hinh tién dp gidi ngan dén nay

- Tong mtrc diu tu dugo duyét : 197.206.326.789 ddng

- Gié trj da kiém toan va ky két hogp ddng: 198.273.179.450 ddng

*+ Gié tri da thanh toén dén nay : 198.273.179.450 ddng

Trong d6:

- Vay ngan hang : 125.623.878.177 ddng
(VCB Dk Lik: 109.623.878.177 ddng; HDB PAKT ik 16.000.000.000 déng)

*S6 dw vay ngéin hang dén 31/03/2018: 92.751.750.654 ddng

(VCB Dk Lék: 82.523.878.177 déng; HDB DEKLEK 10.227 872.477 déng)
2/ Diu tw dy 4n khée

Trong nim Céng ty khong c6 diu tur néng cdp hoic diu tu dy dn mé6i, ma chi thyc
hién bao tri sita chita nho va mua sim cong cu @ dam bao hoat dong kinh doanh binh

IV/ Mt s6 cong tac khic



Trong bbi canh nén kinh té chung dang gip kho khian, tinh hinh phat trién du lich
trén dia ban tinh khong thuén lgi, canh tranh gifta c4c thanh phf:in kinh té khéng lanh
manh. Hi ddng quan trj ludn theo dbi sét va hd trg Ban Didu hanh tim nhidu bién phéap
dé phét trién hoat dong kinh doanh ciia Cong ty, tuy nhién két qua hoat dong kinh doanh
cia Cong ty trong ndm qua van tiép tuc thua 16, rit mong dugce Quy Co déng quan tm va
¢6 y kién dé cting didu hanh hoat déng ciia Cong ty hiéu-qua hon. ¢

Thay mit Hoi ddng quan tr xin béo céo trude Dai hdi ddng cb d6ng./ .

TM/HQI PONG QUAN TRI

LE TRUNG CHAU



CONGTY COPHANDULICH  CONG HOA XA HOI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Ty Do - Hanh Phic
[ mennnen-000
So /[TT-CTY _ TP. BMT, ngay thdng 6 ndm 2018
TO TRINH

(V/v Thong qua phuong dn phat hanh cb phLeu ting
von Piéu 18 dé tai co cAu vén vay ngan hang)

Kinh giti: HOQI PONG QUAN TRI - CONG TY CO PHAN DU LICH PAK LAK
‘ - Céin cit Ludt Doanh nghiép s6 68/2014/QH13 dirge Quéc hoi nirée Céng hoa
xd hoi chi nghia Viét Nam khod 13 thong qua ngay 26 thdng 11 ndm 2014;
- Cdn cir Ludt Chitng khodn 56 70/2006/QH11 dugc Quc"v'c hoi nuce Cong hoa xd
hoi chii nghia Viét Nam khod 11, kp hop thit 9 théng qua ngay 29 thdang 06 ndm 20006;
- Ciin cit Diéu I¢ T6 chitc va Hoat dgng ciia Céng ty cd phdn Du lich Dék Lék;
- Cin cit cde viin ban phdp ludt 6 lién quan khdc.
Nhim nang cao ning luc tai chinh va tinh hiéu qua ctia Dy an Khéach san Sai Gon
- Ban Mg theo phuong chdm gidm thiéu von vay tir ngan hang. Hoi ddng Quan trj Cong
ty kinh trinh Pai hoi ddng ¢d déng xem xét théng qua phurong 4n phét hanh co phiéu ting
v6n didu 16 tir 93.074.150.000 ddng 1én 186.148.300.000 dong nhu sau:

1. Phwrong 4n phét hanh c6 phiéu:

% Vén diéu 16 hién hanh: 93.074.150.000 ddng
4 Vén phét hanh thém (du kién):  93.074.150.000 ddng
+ Vén diéu 18 sau khi phat hanh: 186.148.300.000 ddng
4 Loai ¢b phiéu: , | Cd phiéu phd théng -
4 Ménh gid: : 10.000 ddng/cd phidu
# Tong s6 cb phiéu phat hanh thém (dy kién):  9.307.415 cb phiéu
2k Ty 18 phat hanh: 01:01

Theo d6 mbi cb dong s& hitu 01 ¢ phibu tai thoi didm chét danh séch ¢b dong s&

duoc hudng 01 quyén mua va et 01 quyén mua s& duge mua 01 c¢d phiéu phat hanh
~ thém. S6 ¢b phidu dwgc mua s& 1am tron dén hang don vi theo nguyén tic lam tron

xudng.

Quyén mua cb phiéu ctia ¢b dong duge phép chuyén nhuong 01 14n, thdi gian thye
hién trong vong 10 ngdy ké tir ngdy ra thong béo ndp tién mua ¢b phibu.

= Gi4 phat hanh: 10.000 ddng/ch phidu

% D6 trong phét hanh: Cb déng hién hiru



= Thoi diém phat hanh: Uy quyén cho HDQT quyét dinh.
2. Phwong 4n sit dung v6n thu dwoc tir dgt phat hanh:
Téng sb tién dy kién thu duoc tir dot phét hanh s€ duge sir dung vao muyc dich tra
‘b6t ng vay ngan hang, nhim tai co péu lai vbn vay (giam bét ngudn vén vay tir ngan
hang truée ddy da vay dé thanh toan tidn ddu tu xdy dung clia Dy 4n khéch san sai Gon
Ban Mé va mdt phan dé dAu tw néng cép stta chita cdc tai san hién c6 dé phuc vu nhu ciu
_kinh doanh Céng ty trong thdi gian téi.
2.1 Mpt sé thong tin lién quan dén vige diu tw ciia Dy dan khdach san Sai Gon Ban
: MEé va nguon von huy dong:
2.1.1: Theo Nghi quyét PHDPCD thudng nién théng qua ngay 15/05/2012

& Téng vén du tw : 197.206.326.789 ddng
 Trong dé: Vén huy dong tir cb dong :  55.314.260.000 ddng
Von vay tir Ngén hang :  110.000.000.000 ddng

Vén khéc i 31.892.066.789 déng

2.1.2: Thye t& 44 thyc hién dén ngay 28/02/2018:
4 Tong von du tw da thye hign (a4 kidm todn): 198, 273.179.450 ddng

Trong d6: Vén huy dgng tir b dong :  55.314.260.000 ddng

Vén vay tir Ngan hang : 125.623.878.177 ddng

Vén khac :  17.335.041.273 dong

2.1.3: S6 dw tién vay dén ngay 28/02/2018 i 92.834.900.083 dong

2.2 Muc dich sit dung von tiv dpt phdt hianh cé phiéu frong nam 2018
Nhu viy, sb du tién vay dén ngdy 28/02/2018 thi tdng sb Vén vay la:
92.834.900.083 ddng. Tuy nhién, xuét phat tr tinh hinh thyc t& kinh doanh trong giai
doan hi¢n nay, viéc vay vén ngén hang bi 4p luc rit 16n trong viée tra tidn 1ai vay, tién_
. gdc va anh huéng dén hidu qua diu tu cia Dy 4n. Dong thoi gia ting rai ro vé tai chinh
ctia Cong ty. Do vy, muc dich ciia dot phat hanh 14n nay nhdm giam bét ngudn vén vay

tir ngén hang trude ddy da vay dé tai trg cho. Dy 4n. Chi tiét nhu sau:

S6 tién
STT N¢i dung (1.000
ddng)
1 | Tong sé von vay ngén hing con dén 28/02/2018 . 92.834.900

2 | Vén bb sung tir viéc phat hanh ¢ phiéu (néu dwoec PHDCD
chip thufn) ding dé tra b6t ng vay ngan hang 53.074.150




3 | Von vay ngan hang con lai sau khi phat hianh - 39.760.750

Theo tinh hinh thye t€ kinh doanh hién nay khi dugc cb déng nhét tri th(“)ng qua
vigc phét hanh ¢6 phiéu ting v6n Didu 18, v6i muc dich dé trd bét ng ngan hang (Co chu
lai ng) thi higu qua kinh.doanh cia khéch san Sai Gon Ban Mé c¢6 14i, hiéu qua kinh
doanh todn cdng ty s& tdng lén vi chi phi l4i tién véy ngdn hang s& gidm duogc:
53.074.150.000 ddng x 7%/mam = 3.715.190.500 ddng/niim, khi d6 loi nhudn ciia Cong
ty ndm 2018 - 2020 du dé bu dfp sb 15 con Iy ké dén 31/12/2017 14 18.388.830.050
déng. Viy ké tir ndm 2021 tr& di Cong ty bét ddu thuc hién tra ¢ tirc cho cb déng cu thé,

nhu sau:

PVT: Tridu dbng

o

Nim

Chi tiéu
Pl Nam | Nam | Nim | Nam | Nem | Nem | Nem | Nom | Nem | Nom
2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027

LN SGBM 4.226 5.876 7.768 9.512 11.409 12.528 19.089 | 21.351 | 23.035 | 24.813

LNCty | 1670 1837 2021 2223 | 2445| 2689| 2958| 3.255| 3.580| 3.038
LN toan
g 5896 | 7713 | 9789 | 11735 | 13854 | 15217 | 22047 | 24.606 | 26.615| 28.751
Chuyén 13 5896 | 7713 | 5.009 0 0 0 0 0 0 0
LN truée
i 0 0| 4780 | 11735 | 13854 | 15217 | 22047 | 24606 | 26615 | 28751
i
Thué

0 0 956 | 2347 2770 | 3.043| 4409 | 4921 | 5323| 5750
TNDN
LN sau
b 0 0| 3.824| 9388 11.084| 12174 | 17.638| 19.685 | 21292 | 23.001
L
Vén didu : :
" 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148
¢ .
Ty 18 cb :
- 0 0 2% 5% 5% 6% 9% |  10%| 11%| 12%
C

Xit Iy 6 wgng c6 phiu 1& va s6 ¢b phén con lai khong phan phéi hét:



- 86 cb phiéu dwgc phan bd quyén mua s& duge 1am tron dén hang don vi theo .
nguyén tic 1am tron xudng. 86 cb phiéu 1¢ phat sinh va s6 ¢ phiéu do cc cb dong hién
hitu khéng ding ky mua hét (néu ¢6), PHDCD 1y quyén cho HDQT quyét dinh chao ban
cho c4c dbi twong khéc, ddng thdi dam bao dugc quyén loi cho ¢b-ddéng hién hitu ciing
nhu phit hop véi céc quy dinh ctia phap luat c6 hen quan. Gi4 chio ban khong dugc thip
hon gi4 ban cho ¢b déng hién hiru.

- Trong trwdng hop hét thei han chio ban theo quy dinh hogic hét thei han gia han
chao ban (néu c6), s6 lugng cb phiéu ding ky chio bén clia Céng ty vin khong phan phéi
hét, Cong ty s& thye hién viéc ting vbn didu 16 theo sb lwong cb phiéu thuc té chao ban
thanh cong.

3. Uy quyén cho Hoi dt“mg quén tri thwe hién ciac ndi dung sau:

- Lwa chon thoi gian thich hgp dé thyc hién viée phét hanh ¢d phiéu nhim dam
bao lgi ich cho céc c¢d dong;

- Lua chon don vi tw vAn phat hanh dé tién hanh thuc hién céc thi tuc phap Iy v&
phét hanh ¢ phiéu ting vén didu 1&;

- Uy quyén Hoi ddng quén trj thye hién cac thi tuc thay ddi Gidy phép hoat dong
kinh doanh cho pht hop;

- Uy quyén Hoi dong ‘quén tri ddng ky thém nganh nghé kinh doanh (néu ¢d), sta
didu 18 lién quan dén vén kinh doanh da thay dbi.

Kinh trinh xem xét va trinh H6i ddng quan tri théng qua biu quyét thong
qua.

Tréan trong kinh trinh./,

Noinhan:
- Nhw trén; : !
- Vin phong HDQT;
- Luu VT.

POAN PINH QUY



CONG TY CO PHAN ' 'CONG HOA XA HQI CHU NGHIA VIET NAM

DU LICH PAKLAK Déc lap - Ty do - Hanh phiic
S6: /TT-HPQT TP.BMT, ngay 29 théng 6 nim 2018
TO TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
(V/V Thong qua phuorng an phat hanh cb phidu ting
v6n Diéu 18 @ tai co chu vén vay ngén hang)

Kinh givi: QUY CO PONG CONG TY CO PHAN DU LICH PAK LAK
- Céin ctt Lugt Doanh nghiép s6 68/2014/QH13 duoc Quéc hdi née Cong hod
xd hgi chii nghia Viét Nam khod 13 théng qua ngay 26 thang 11 niim 2014;
- Cain ci Ludt Chitng khodn s6 70/2006/QH11 dwoc Quic hgi mede Cong hod xi
hoi chit nghia Viét Nam khod 11, kp hop thir 9 théng qua ngéy 29 théng 06 ném 2006;
- Céin cik Diéu Ié T4 chire va Hoat dgng clia Céng ty cé phdn Du lich PakLdk;
- Cdn cir cdc vin ban phdp ludt cd lién quan khdc. :
Nhim néng cao ndng luc tai chinh va tinh hiu qua cia Dy 4n Khach san Sai Gon
- Ban Mé theo phuong chim giam thiéu vbn vay tir ngan hang. Hoi ddng Quan tri Cong
ty kinh trinh Dai hi ddng cb dong xem xét thdng qua phwong 4n phat hanh ¢b phiéu ting
von didu 16 tir 93.074.150.000 ddng Ién 186.148.300.000 ddng nhur sau:.

1. Phwong 4n phat hanh c6 phiéu:

4k Vén didu 6 hién hanh: - 93.074.150.000 ddng
= Vén phét hanh thém (du kién): 93.074.150.000 ddng
4 Vén cﬁ_éu I¢ sau khi phat hanh: 186.148.300.000 ddng
w Loai cd phiéu: C4 phiéu phd thong
“k Ménh gi4: ‘ 10.000 ddng/c phiéu
& Tong s6 cb phiéu phét hanh thém (dy kién):  9.307.415 cb phiéu
% Ty 16 phét hanh: 01:01

Theo d6 mdi cb dong s hitu 01 cb phiéu tai thoi didm chdt danh séch ¢b dong s&
duge huong 01 quyén mua v cir 01 quyén mua s& dugc mua 01 cd ph1eu phat hanh
thém. S6 cd phibu dwgc mua s8 lam tron dén hang don vi theo nguyén tic 1am tron.
xubng,

Quyén mua cb phidu cua ¢b dong dugc phép chuyén nhwong 01 14n, thoi gian thuc
hién trong vong 10 ngdy k& tir ngay ra théng bdo ndp tién mua cb phiéu.

4 Gi4 phét hanh: 10.000 d6ng/cd phiéu



<k D4 tirgng phat hanh; ~ Cb ddng hién hitu
<k Thoi diém phat hanh: Uy quyén cho HPQT quyét dinh.
2. Phwong 4n sit dyng vén thu dwgc tir dgt phét hanh:

Téng sb tién dy kién thu duoc tr dot phat hanh s& dugc sir dung vao muc dich tra
b6t ng ‘vay ngén hang, nhim tai co cAu lai vén vay (giam b6t ngudn vén vay tir ngan
hang truéc ddy da vay dé thanh toén tién diu tw xdy dung clia Dy 4n khach san sai Gon.
Ban Mg) va mot phén a8 dau tu ning éﬁp stta chita c4c tai san hién c6 @ phuc vu nhu cu
kinh doanh Cong ty trong thoi gian téi.

2.3 Mpt so thong tin lién quan dén viéc diu tie ciia Dy an khdach san Sai Gon Ban
M vi nguén vén h uy dong:
2.1.1: Theo Nghi quyét PHPCP thudng nién thong qua ngay 15/05/2012

% Toéng vbén ddu tw : 197.206.326.789 ddng
Trong d6: Vén huy dong tir cb déng :  55.314.260.000 ddng
Vén vay tir Ngin hang : 110.000.000.000 ddng

Vén khic :  31.892.066.789 ddong

2.1.2: Thyec té d4 thue hién dén ngay 28/02/2018:
<k Téng von ddu tw da thwe hién (d4 kiém tosn): 198.273.179.450 ddng

Trong d6: Vén huy dong tir cb déng : 55314.260.000 ddng

Vén vay tir Ngan hang :  125.623.878.177 dong

- Von khic : 17.335.041.273 dong
2.1.3: S6 dur tidn vay aén ngdy 28/02/2018  :  92.834.900.083 ddng

2.4 Muyc dich si¢ dung von tir dot phdt hanh cé phiéu trong niim 2018
Nhu viy, sb du tién vay dén ngay 28/02/2018 thi tdng s6 vén vay la:
92.834.900.083 ddng. Tuy nhién, xuét phat tr tinh hinh thuc t§ kinh doanh trong giai
doan hién nay, viéc vay vbén ngan hang bi 4p lwc rét 16n trong viée tra tién 14i vay, tién
gdc va anh hudng dén hidu qua du t cia Dy 4n. Ddng thoi gia ting rii ro v tai chinh
ctia Cong ty. Do vy, muc dich ciia dot phat hanh 14n ndy nhim gidm b6t ngudn vén vay

tir ngén hang trude ddy da vay dé tai trg cho Du 4n. Chi tiét nhu sau:

So tien

STT N¢i dung (1.000
ddng)
1 | Tong sé von vay ngin hang con dén 28/02/2018 ' 92.834.900

2 | Vbn bb sung tir vide phat hanh cé phiéu (néu dwgec PHPCD




chép thuin) ding dé tra bét ng vay ngan hang

53.074.150

3 | Vén vay ngan hang con lai sau khi phat hinh’

39.760.750 |

Theo tinh hinh thuc té kinh doanh hién nay khi duoc ¢b déng nhit tri thong qua

viéc phat hanh ¢b phiéu ting vén Pidu 18, v6i muc dich dé tra b6t no ngan hang (Co ciu
lai no) thi hiéu qua kinh doanh ctia khéch san Sai Gon Ban Mé cé l4i, hiéu qua kinh
doanh todn céng ty s& ting 1én vi chi phi 1ai tién vay ngin hang s& giam duoc:
53.074.150.000 ddng x 7%/nim = 3.715.190.500 ddng/nam, khi d6 lgi nhuan ciia Cong
ty nam 2018 - 2020 du @& bu dip s6 16 con liiy ké dén 31/12/2017 1a 18.388.830.050
ddng. Vay ké tir ndm 2021 tr& di Cong ty bt déu thwe hién tra cb tirc cho ¢ dong cu thé,

nhu sau:
DVT: Triéu dong
Nim
Chi tiéu . " N
Nim Nim Nim Niam Nim Nim Nim Nim | Nam | Nim
2018 2019 | -2020 2021 2022 2023 2024 | 2025 | 2026 | 2027
LN SGBM 4,226 5.876 7.768 9.512 11.409 12.528 19.089 21.351 23.035 24.813
LN Cﬁ 1.670 " 1.837 2.021 2.223 2.445 2.689 2.958 3.255 3.580 3.938
LN  toan :
Cly 5.896 7.713 9.789 11.735 13.854 15.217 22.047 24.606 26.615 28.751
Chuyénl§ | 5.896 | 7713 | 5.009 0 0 0 0 0 0 0
LN ftruéc
thud 0 0 4,780 11.735 13.854 15.217 22.047 24.606 26.615 28.751
ue &
Thug
0 0 956 2.347 2.770 3.043 4,409 4,921 5.323 5.750
TNDN
LN sau '
thk 0 0 3.824 9.388 11.084 12.174 17.638 19.685 21.292 23.001
u
Vén  didu
18 186.148 | 186.148 | 186.148 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148 | 186.148
@ T
Ty 18 cb : ‘ :
) Wt 0 0 2% 5% 5% 6% 9% 10% 11% 12%
uc




Xit Iy s6 hrgmg ¢b phidu 1& va s6 ¢b phin con lai khong phén phdi hét:

- 86 cb phiéu dwoc phan bd quyén mua s& dwge 1am tron dén hang don vi theo
nguyén tic 1am trdn xubng. S8 ¢b phiéu 1& phat sinh va sb ¢b phiéu do céc cb dong hién
hitu khong diing ky mua hét (néu c6), PHPCD uy quyén cho HDQT quyét dinh chio ban
cho céc dbi tuong khéc, ddng thoi dam bao duge quyén 1¢i cho ¢ ddng hién hitu cling
nhu phtt hgp véi cac quy dinh ctia phép luat ¢6 lién quan. Gia chao ban khéng dugce thép
hon gid ban cho c¢b déng hién hitu.

- Trong trudng hop hét thdi han chao bén theo quy dinh hodic hét thdi han gia han
chdo ban (néu co), sb lwong cb phiéu dﬁng ky chdo ban cta Cc‘mg ty vin khong phan phéi
hét, Cong ty s& thue hién viée ting von didu 18 theo sb lugng cb phiéu thyc te chao ban
thanh cong,

3. Uy quyén cho H{i dong quan tri thwe hién cac noi dung sau:

- Lya chon thdi gian thich hop dé thuc hién viée phat hanh ¢b phiéu nhdm dam
bao loi ich cho cac ¢b dong;

- Lwa chon don vi tir vAn phét hanh dé tién hanh thye hién cdc thu tuc phép 1y vé
phét hanh ¢b phiéu ting vén diéu 18;

- Uy quyén Hji ddng quén trj thue hién céc tha tuc thay dbi Gidy phép hoat dong
kinh doanh cho phi hop; '

- Uy quyén Hoi dong quan tri dang ky thém nganh nghé kinh doanh (néu cd), siva
didu 18 lién quan dén v6n kinh doanh d thay dbi.

Kinh trinh Pai h6i déng cb dong xem xét va bidu quyét théng qua.

Ttén trong kinh trinh./.

Noi nhin:
- Nhu trén
- Vin phongHPQOT




CONGTY COPHANDULICH  CONG HOA XA HQI CHU NGHIA VIET NAM
PAK LAK Dije Lip - Tw Do - Hanh Phiic
S6 /HPQT-DL memen=000
TP. BMT, ngay 29 thdng 6 nim 2018

~ TO TRINH
“V/v Thong qua két qua kinh doanh niim 2017
va ké hoach kinh doanh niim 2018 »

Kinh givi: PHDCD Cong ty ¢6 phin Du lich Pik Lik

- Can cir Ludt Doanh nghiép $0 $ 60/2005/QH11 ban hanh ngay 29/11/2005;

- Cdn cit Ludt Chitng khodn 50 70/2006/QHI I ban hanh ngay 29/06/2006;

- Céin cit Piéu 1 t6 chu’c va hoat dong cila Cong ty co 3 phén Du lich DakLik;

- Céin et vio Nghi quyét ciia Dai hdi dong c6 dong thieong nién ngay 25 thang 4 ndm 2017,

Hbi ddng quéan tri Cong ty 18p to trinh vé cdc ndi dung bidu quyét tai Pai hoi ddng
ch dong thudng nién ndm 2018, nhu sau:

I. Két qua kinh doanh nim 2017:

1. L3 Iiiy ké niim 2016 chuyén sang (15.451.777.175) abng
2. Tong doanh thu thwe hién : 71.655.228.514 ddng
(dé bao gém Doanh thu hoat dpng tai chinh va thu nhdp khdc)

3. LN chwa PB CPQLDN, khiu hao va lai vay: 17.764.501.817 dt’ing
4. Phén bd chi phi quan ly DN ) 3.458.532.120 dbng
5. Khéu hao co ban nim 2017 : 10.011.652.772 ddng
6. Tién li vay ngén hang nim 2016 . , 7.231.369.797 dong
7. L4i (16) ndm 2017 : (2.937.052.875) ddng
8. L0 liiy ké con dén 31/12/2017 : | (18.388.830.050) ddng
IL Du kién ké hoach kinh doanh nim 2018

1. Téng doanh thu : 85.247.513.000 ddng
2. LN chwa PB CPQL, KHCB va lii vay 22.219.581.943 dbng
3. Khéu hao co ban : : - 9.953.014.000 ddng
4. Lai vay ngén hang : : 7.084.142.000 dong
5. Chi phi quan Iy Doanh nghiép : 4.142.763.893 dong
6. Loi nhuan trude thué : 1.039.662.000 ddng
7. Tién luong binh quén (bing KH 2017) 4.750.000 dong

8. Phu cip HDQT — BKS: 2%/Téng quy tién lrong thye té tinh vao gi4 thanh.

Kinh trinh Dai h¢i ddng cb dong xem xét va bidu quyét thong qua.
Trén trong!

-3

Noi nhéin: },’!jﬁ@”{’ NG QUAN TR]
- Nhur trén; /‘: /(; G ’Fk \,C i
- Luvu HPQT.



CONG TY CO PHANDULICH ~ CONG HOA XA HOQI CHU NGHIA VI_ET NAM

PAK LAK Pje Lap - Ty Do - Hanh Phiic
: olo olo
So /HDQT-DL TP. BMT, ngay thdng 6 nam 2018
TO TRINH

“V/v Chon don vi kiém toan ddc Iap niim 2018”

Kinh giti: PHDCD Céng ty c6 phin Du lich PEKLAKk.

- Cdn cir Ludt Doanh nghiép so 68/2014/QH13 ban hanh ngay 26/11/2014;
- Cdn cir Ludt Chiing khodn 50 70/2006/QH] 1 ban hanh ngay 29/06/2006;
- Cdin cit Diéu I¢ 16 chite va hoat dong ctia Cong ty ¢6 phdn Du lich BakLak
: - Ciin cit ké hoach hoat déng kinh doanh ném 2018 dé diroc Pai hoi dong cd dong
théong qua.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi ddng cb dong thong qua viéc uy
quyén cho Hoi ddng quén trj Iya chon don vi kiém toén ddc 1ap d8 kidm toan bdo céo tai
chinh ndm 2018,

Céng ty ¢6 du kién chon mot sb Céng ty kiém ton sau:

1. Cong ty TNHH Kiém toan va Tu van Chuén Viét (Vietvalues) — Chi nhanh Pa
Néng; ia chi: Tang 2, 112 Nguyén Hitu Tho, Phudng Hoa Thuén T4y, TP. Pa Néng

(Hién tai dang kiém toan BCTC ciia Cong ty niim 2017)

2. Cong ty kiém toan AVN Viéf Nam; Dia chi: 36 Pham Héng Thai, phudong Tu
An, TP. Budn Ma Thuét — Pik Lik

3. Cong ty TNHH kiém toan va Tu Véin Thué ATAX; Dia chi: Lo A92, dudng
30/4, phudng Hoa Cudng Béc, Quin Hai Chéu, TP. D2 Ning.
Kinh trinh Pai hdi ddng cb dong xem xét va bidu quyét théng qua.

Trén trong!

Noi nhén: - TM/HQI PONG QUAN TRI
- Nhur trén; P. Chii tich
- Lwu HDQT. <17

LE TRUNG CHAU



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lip - Tw Do - Hanh Phiic
o0o -—

DU THAO
NGHI QUYET PAI HOI PONG CO PONG
THUONG NIEN NAM 2018

- Cdn cit Ludt Doanh nghiép so' 68/2014/QH13 ban hanh ngay 26/11/2014;

- Cdn cit Lugt Chitng khodn s6 70/2006/QH11 ban hanh ngay 29/06/2006;

- Céin cik Diéu 1 6 chite va hoat déng ciia Céng ty ¢6 phdn Du lich DakLk;

- Cdn cir vao tinh hinh hoat dgng kinh doanh ndm 2017 va du kién ké hoach kinh
doanh ndam 2018 ctia Céng ty

- Céin cit vao ¥ kidn va biéu quyét ciia Pai hji dong cé déng thurong nién ngay29
thang 6 ndam 2018.

HDQT Coéng ty c¢b phin Du lich Pak Lk du thao Nghi quyét thong qua Pai hoi
ddng ¢b dong thudng nién vdi cac ndi dung sau: -

I. Két qua kinh doanh niim 2017:

1. L5 lity ké ndim 2016 chuyén sang (15.451.777.175) dbng
2. Tong doanh thu thye hién 71.655.228.514 dong
(dd bao gom Doanh thu hoat dfng tai chinh va thu nhdp khdc)

3. LN chua PB CPQLDN, khiu hao va i vay: 17.764.501.817 dong
4. Phan b chi phi quan 1y DN : 3.458.532.120 ddng
5. Khéu hao co ban nam 2017 : 10.011.652.772 dong
6. Tién l4i vay ngan hang nim 2016  : 7.231.369.797 ddng
7. Lai (18) nim 2017 : (2.937.052.875) déng
8.L0 lily ké con dén 31/12/2017 (18.388.830.050) ddng
II. Dy kién ké hoach kinh doanh nim 2018 '
1. Téng doanh thu : 85.247.513.000 dong
2. LN chua PB CPQL, KHCB va lai vay 22.219.581.943 dong
3. Khéu hao co ban : 9.953.014.000 ddng
4. Lai vay ngén hang : 7.084.142.000 ddng
5. Chi phi quan ly Doanh nghiép : 4.142.763.893 dong
6/ Loi nhudn trude thué : 1.039.662.000 ddng
7/ Tién luong binh quan (bing KH 2017) 4.750.000 ddng

8/ Phu cip HPQT — BKS: 2%/Tdng quy tién lu'o‘ng thyre té tinh vao gi4 thanh,

III/ Thong qua béo cdo ciia Ban Kiém soat vé thim dinh bdo cdo tai chinh va
hoat djng ndm 2017 va thong qua bao cdo tai chinh nim 2017 ciia Cong ty.

IV/ Théong qua phu‘&ng 4n tai co' cAu vén vay biang hinh thirc phat hanh cb
phiéu ting vén Pidu 18



1. Phwong 4n phat hanh ¢d phiéu ting vén Didu 18:

# Vén didu 1 hién hanh ; 93.074.150.000 ddng
4 Vén phat hanh thém (dy kién) : | 93.074.150.000 ddng
4 Vén diéu 1& sau khi phét hanh : ‘ 186.148.300.000 ddng
4 Loai ¢b phiéu : Cb phiéu phd thong
< Ménh gia : 10.000 ddng/cb phiéu
% Tdng s6 cb phiéu phat hanh : 9.307.415 cb phiéu
o Ty 16 phat hanh : 01: 01

Theo d6 mdi c& dong sé hitu 01 ¢b phiéu tai thoi diém chét danh sach cd dong s8
duge nhan 01 quyén va cir 01 quyén s& duge nhdn 01 ¢b phiéu phat hanh thém. Sé cd
phiéu phét hanh thém s& lam tron dén hang don vi theo nguyén tic 1am tron xubng.

2. Xt Iy s6 lwgng cb phiu 18 va s6 ¢b phin con lai khéng phan phéi hét:

S6 cb phibu dugc phan bd quydn mua s& duge 1am tron dén hang don vi theo

_nguyén tic lam tron xubng. S6 ¢b phiéu 1& phat sinh va sb ¢b phiéu do céc cb dong hién
hitu khong ding ky mua hét (néu c6), PHPCPD iy quyén cho HPQT quyét dinh chao ban
cho céc dbi twong khéc, ddng thoi dam bao duge quyén lgi cho ¢b dong hién hitu ciing
nhu phit hgp véi c4c quy dinh ctia phép luat c6 lién quan. Gi4 chio ban khong duoc thip
hon gid ban cho ¢ déng hién hitu.

- Trong tmcmg hop het thdi han chio ban theo quy dinh hoiic hét thdi han gia han
chao ban (neu c6), sb lwong cb phidu dang ky chao ban ctia Cong ty van khong phén ph01

hét, Cong ty s& thure hxen viéc ting VOIl diéu 18 theo sb luong cb phiéu thyc te chao ban'
thanh cong. -

3. Uy quyén cho Hoi ddng quén tri thwe hién cic vn dé sau:

Luya chon thoi gian thich hop dé thue hién viée phat hanh ¢b phiéu nhdm dam bao
lgi ich cho céc cb dong,.

Lya chon don vi tw vAn phét hanh @ tién hanh thwc hién cdc thu tuc phép Iy vé
phét hanh ¢b phidu tang vén didu 16.

Uy quyén Hoi dong quéan trj thue hign céc thi tuc thay ddi Gidy phép hoat dong
kinh doanh cho phi1 hop.

Uy quyén Hoi dong quén trj ddng ky thém nganh nghé kinh doanh (#éu cd), stra
didu 1¢ lién quan dén vén kinh doanh dé thay dbi.

Trién khai phwong 4n phat hanh va hoan tét cdc tht tuc lién quan dé thuc hién
phuong 4n phat hanh.
BAo céo két qua phat hanh v6i UBCKNN va thwe hién cong bd thong tin theo
quy dinh. |
_ Ding ky luu ky bd sung sé ¢b _phiéu phét hanh thém tai Trung tdm Luu ky Chitng
khoan Viét Nam.



bing ky giao dich Upcom b sung s6 cb phidu phdt hanh thém tai S& Giao dich
Chirng khoan Ha Noi.

Thuec hién céc thi tuc thay @i Gidy chung nhan ddng ky doanh nghiép véi S& Ké
hoach va Pau tw Tinh Dik Lik.

Chinh sura Diéu 1¢ cho phti hop véi vén didu 16 méi, ddng thdi béo cdo tai Pai hoi
ddng cb ddng gan nhét,

V/ Thong qua Uy quyén cho Hdi ddng quan trj lwa chon don vi kiém toan dde
1ap a8 kiém to4n bAo cAo tai chinh nim 2018,

Kinh trinh Dai hi ddng cb dong xem xét va bidu quyét théng qua.
Tran trong! '
TM/ HOI DONG QUAN TRI
Noinhén:

- Nhur trén;
- Luu VT.




- Cén ctr theo ludt doanh nghiép 2014.
- Cin cu' vao DPidu 18 t chitc va hoat dong ctia Céng ty C6 phan Du lich Dak

Poc lap - Tw do — Hanh phic

Lak v& nhiém vu, quyen han, trach nhiém cta Ban Kiém Soét.

CONG HOA XA HQI CHU NGHIA VIET NAM

- C#n cir vao quy ché td chirc va hoat dong Ban kidm so4t Céng ty Cb phan Du
lich Daklak.
Ban Kiém Soat xin b4o c4o Dai hdi cb dong, vé két qua thAm dinh tinh hinh tai

chinh nim 2017 ctia Céng ty C6 phén Du lich Dak Lak, két qua thdm dinh nhu sau:

THAM PINH KET QUA KINH DOANH NAM 2017

PHANTI :

Ci#in ¢t vao bdo céo tai chinh ndm 2017 do Cong ty ldp, Ban Kiém Soat da
tién hanh thAm dinh va két qua dugc x4c nhan nhu sau:

* PHAN [ THAM D]NH KET QUA KINH DOANH NAM 2017
. soskng | . |%THUC
~ NOIDUNG KH2017 TH2017 TH2016 w7m0te | TYLE | HINSO
f VOLKH
-§ % '
Téug DT vi Thu nhapkhdc 71.655.228.514 | 78.786.992.401 |  (7.131.763.887) (9
- DThu hogt dfng KD 85.247.515.000 | 69.314.647.072 | 78.569.118.783 |  (9.254471711)| (12)] 81
-D Thu hogt dng Tai Chinh 734,742,036 53.975.900 680.766.136 |  1.261
- Thu nhfip khic 1.605.839.406 163.897.718 1441941688 | 880
- Cac khodn gidmtrlr - - - -
TONG CHIPHI 74592.281.389 | 81.624.176.622 |  (7.031.895233)]  (9)
Chi phihoat dong KD 67.182.650076 | 74.066.047078 |  (6.883397.002)  (9)
- Chi phi khéu hao TSCP 10.007.219.061 | 9.985.704.714 21.514.347 0
Chi phihoat dong thi chinh 7231408660 | 7.482.666.090 (25125740  (3)
- Chi phi 1di vay 7.031.408.660 | 7.482.666.090 |  (251.257.430)]  (3)
Chi phi hoat dong khac 178.222.653 75463454 | 102.759.199 | 136
Lii trude khiu hao v 15 vay 14301574846 | 14.631.186.583 |  (329.611.737)) (2
LA/ trwde thué 1.317.033.000 | (2.937.052.875)| (2.837.184.221) 99.868.654)) 4| (23)
Liisau thué (2.937.052.875)| (2.837.184.221) (99.868.654) 4




Téng doanh thu thuc hién clia hoat ddng kinh doanh va hoat dong tdi chinh nim
2017 13 71,655ty ddng so v6&i ké hoach giao 85,247ty ddng dat 84% ké hoach va giam 16
%. So vé6i thuc hign nim 2016: 78 ty 787 triéu dong, giam 09% twong tng gidm 7 tj132
trigu ddng. Nhu vy két qua kinh doanh ctia nim 2017 15 (2,937) ty dong.

Chi tiét kinh doanh ciia cac don vi trure thude Cong ty niim 2017 nhw sau:

VT : 10004 }

. o | e | O | g '
t Céc diém kinh doanh
t Doanh thu ];]‘?;j@:(’ Doanh thu ﬁi;f’ $ % $ %
1 | Knéch san Cao Nguyén 6884026 | 1120858 | 7006463 | 850645 | (2243n| @ | 261213 | 30 |
2 | Khich san Thanh Cong 1065996 | (2500m) | esa204 | amsoo | 3siaoz | 56 | (699934 | ()
3 | DuLjch H Lak 2196192 | (49.600) | 693866 | 206117 | 1502326 | 217 | (@sss0m) | (124 |
4 | Nhahang Thing Loi-CVN | 14.038.878 | 155002 | 15845727 | (530.548) | (1.806849) | (1) | 685550 | (129) |
5 | Hutng dfin DuLich 1675495 | (96123) | 3466444 |  (88.142) | (1.790.949) | (52) (7.981) 9
6 | Viin phing céng ty 11.741.848 | 1490323 | 13.602.693 |  60.942 | (1.860.845) | (14) | 1429381 | 2345
7 | i Gon Ban Me 31712212 | (5331.429) | 37269722 | (3.819.139) | (5.557.510) | (15) | (1.512.290) 40

Thing cong 69.314.647 | (2.937.053) | 78.569.119 | (2.837.185) | (0.254472) | (12) | (99.868) 4

a) Doanh thu ndm 2017 cia cdc don vi giam nhw sau:

- V& doanh thu Khéch san Sai gon Ban Mé nim 2017 doanh thu thyc hién
31ty712 triéu dat 78,8% ké hoach cong ty giao 40 ty 245 tridu déng. So véi doanh
thu thuc hién nim 2016 13 37 ty 270 tridu dong, giam 05 ty 558 triéu dong tuong
ung giam 15%;

- Khach San Cao Nguyén nim 2017 thuc hién doanh thu 13 6 ty 884 triéu chi
dat 93,8% ké hoach giao 7 tj 340 triéu ddng. So v6i doanh thu thuc hién nim 2016
13 7ti 006 triéu ddng, giam 122,437 tridu dong, tuong tng giam 02%;

- Khach San Thanh Coéng Doanh thu thuc hién:1 ty 066 triéu déng dat 66,6%
ké hoach giao 01ty 600 triéu dong;

- Du lich H6 Lik Doanh thu thue hlen 02t7196 tridu ddng dat gin 100% ké
hoach 2ty 197 tridu ddng;

- Phong kinh doanh diéu hanh huéng dan doanh thu thyc hién 01ty 675 triéu
ddng, chi dat 46% ké hoach giao 3 ty 640 tridu. So véi doanh thu thuc hién nam
2016 12 03 ti 466 triéu ddng, giam 01 ti 791 triéu ddng twong tmg giam 52%;

- T4 bén budn doanh thu thuc hidn 13 11 ty 742 triéu ddng, ké hoach giao 1a
13 ti 580 triéu d(:‘)ng, dat 86,5% ké hoach, So v6i doanh thu thuce hién nim 201613 -
13 ti 603 triéu dong, gidm 01 ty 861 trigu dong twong ting gidm 14%;

- Riéng Nha hang Théng loi — CVN n#m 2017 doanh thu 14 ty 039 triéu chi J




tridu ddng, gidm 01ty 807 triéu ddng (chii yéu giam doanh thu tigc cuéi 01ti 328
triéu ddng, DT khac giam 480 trigu ddng), tvong tng giam 11,4%.

b) Cdc khoan thu nhip khdc va hogt dong tai chinh la 2ty 340 triéu dong.

Chi tiét nhw sau:
- Thu nhép khac va tién hd trg 1a: 1.605,8 triéu dong.

+Trong doé: Hoa nhdp tién thué dat nim 2016 (Do didu chinh tién thué dat
phdi ndp theo ND 135/ND-CP): 1.305,8 triéu dong.

- Thu hoat dong tai chinh la: 734,7 triéu dong.
+ Trong do: Cé tive Loi nhudn dwoc chia:  698,5 triéu dc";ng.

o T ién trd 1di vay nim 2017 twong dwong nim 2016:

Cu thé:

Ném 2017 la: 7 ty231 trigu dong, so vOi ndam 2016 la: 7 ty483 triéu dong
giam 252 triéu ddng 12 do gidm ng gbe.

Vé chi tiét hoat dpng kinh doanh tai cdc don vj trong toan Cong ty:

Nim 2017 13 nim hiu hét c4c don vi trong toan Cong ty déu khoéng hoan
thanh ké hoach @ ra. Cu thé:

- KS Cao Nguyén dat 94% ké hoach d? ra, 14i bd phan 1ty 121 triéu dbng
ting so véi nim 2016 1a 261trigu;

_KS Thanh Céng dat 67% K& hoach giao, 1ai bd phan 16 (225,9) triéu dong
" (do sau khi nhan lai khach san phai stra chua thay thé, mua sim bd sung mot s tai
san, céng cu dung cu bi hu hong xubng cép nén chi phi ting cao va lgi nhuéin giam
nhidu so v&i nim tmoc)

- Nha Hang Théng Loi - CVN dat 84%, lai bd phén 155 triéu ddng so véi
niam 2016 15 (530,5) triéu ddng, twong mg tang LN la: 685,5 triéu dong,

_ Phong Kinh doanh diéu hinh hudng dAin dat 46%, 13 bd phan 16 (96) triéu ddng;

- Du lich H6 Lik dat gén 100% K& hoach (day ciling 1a don vi cho
thué mit bing va m&i nhan lai kinh doanh tir ngay (15/5/2017), 14i bd
phén (255 8) tridu ddng (do sau khi nhén lai phai stra chita, thay the
mua sém bd sung mot sb tai san, cdéng cu dung cu bi hu héng xubng
cip nén chi phi ting cao);

- T4 bén Bubn dat 86,5%, 14 bd phan ndm 2017 13 (585) triéu dong;
- Pic bist KS Sai Gon Ban — Mé dat 78,8% ké hoach, 13 don vi c6 ty 1&

Doanh thu chiém ty trong cao nhét toan Céng ty nhung hoan thanh ké hoach thip
dan dén 15 nhleu hon nam 2016 169513 triéu dong, twong tng nam 2017 KS Sai




Vé chi phi kinh doanh:

Tbng chi phi tir hoat dong kinh doanh n3m 2017 13 67 ti 183 triéu dong,
chiém ti trong 96,7% so v&i doanh thu chinh tit HDKD ndm 2017. So v6i ndm
2016 14 74 ti 066 triéu ddng, so v6i doanh thu tir HDKD nim 2016 chiém ti trong
94%. Nhu vy i trong chi phi tir hoat dong KD ciia 2017 cao hon nam 2016 1a
2.7%. Diic bidt tién Thué dt Cong ty nim 2017 14 1.176.439.395 ddng gidm so v6i
thuc hién 2016 tam ndp 2 ty 445 triéu dong (theo nghi dinh 135/2016/ND-CP,
ngay 09/9/2016). Coéng ty duge didu chinh gidm tién ndp thira nim 2016 chuyén
qualalj3ty dong.

Chi phi tdng nhu:

Chi phi mét viéc 1am ting 62,5 triéu ddng so v6i nam 2016 (mot s6 lao dong
nghi viéc), chi ph1 stra chita nho ting 220 triéu dong (Do 02 don vi moi hét han

hop ddng nhan v& phai stra chita lai: Khéach thanh Céng va Du lich H5b 13k) chi phi
hoa hong, khuyén mai tiéc cuéi ting 28,4 triéu d6ng so véi ndm 2016..

Chi phi tién lwong cho ngwdi lao dfng:

Thu nhép binh quin cén bd cdng nhan vién ndm 2017 so v4i ndm 2016 la:

DVT: Déng
KHOAN MUC KH2017 | NAM2017 | NAM 2016 o
- 201712016

S6 CB - CNV binh quéin 253 | 241

Quy Iuong da trich 13.483.605.008 | 13476.909.153 |  6.695.855
Lwong Binh Quén trong nim 4.750.000 4.441.240 4660065 |  (218.825)
Quy Luong da chi 13.022.445.128 | 12.893.268.443 | 129.176.685
+ Liem oo biniswan 4.289.343 4458253 |  (168.910)

(s0 dd chi trong néim)

Téng thu nhp da chi

( Tyong + 16 + 650 13.335.295.128 | 13.476.909.153 | (141.614.025) |
+ Thu nhdp binh qudn

(s8 di chi trong ném) 4.392.390 4.660.065 (267.676)
Phu Cép HDQT va Ban KS 269.672.111 269.540.177 131.934

Thu nhép binh quan cia CBCNV nidm 2017 1a 4 trigu 441 ngan, ndm 2016 1a
4 tridu 660 ngan dong, giam 218,8 ngan ddng, so véi KH 13 4 triéu 750 ngan ddng
giam 309 ngan ddng twong ting gidm 6,5%.




PHAN II:
THAM PINH TINH HINH TAI CHINH NAM 2017

Khoin muc 31120017 01012017 Lol
, $ %

A Bi Sin 176.044.383.623 188279935636 | (12235552013)] 6,5
1. Thi San ngfn han 8.043.445.641 10902133269 | (2858.687.628)]  -26,2
1. Tién vi cde khodin tuomg dwong tidn 1.642.787.542 3633520970 |  (1.990733.428)] 548
Titn 1.642.787.542 3633520970 | (1.990733428)] 54,8
2. Bin et chinl ngin han 300.000.000 300.000.000 : 0,0
DPhutur nim giit dén ngy déo han 300.000.000 300.000.000 - 0,0
3. Cic khodn phii thu 4.068.888.614 4.226.997.642 (158.109.08)] 3,7
- Phii Thu khch hing 2.210.340.129 3,040.459.858 (830.119.129)] 27,3
|- T true ngubi bin 896.513.191 631.447.662 265065520 42,0
- cc khoan phéi thu khdc 977.115.29%4 570.170.122 406945172 | 71,4
-DP phi thung kho i (15.080.000) - (15.080.000) 0,0
4- Hing ton kho 2.008.208.883 2326477970 (318.269.087)| 13,7
Hing thn kho 2,008.208.883 2.326477.970 (318.269.087) 13,7
5- TS ngin han khde 23.560.602 415,136,687 (391.576.085)] 94,3
Thué va chc khodn phai thu NN 23.560.602 415.136.687 (391.576.085)

IL Thi Séu dii han 168.000.937.982 177377802367 | (9376.864.385)] 5,3
1. Tai sin cf din 166.644.266.270 171343330024 | (4.699.063.754)  -2,7
- TSCHHH 166,644.266.270 171343330024 | (4.699.063.754) 2,7
+Newén gid 239.613.510.014 229.779.537426 0833972588 | 4,3
+Hao mon Iy kb (72.969.243.744) (58436207400)|  (14533.036342) 249
+Nauyén gié $3.279.000 $3.279.000 0,0
+Hao mon iy ké (83.279.000)| (83.279.000) : 0,0
2, Biu tr bt djng sin y 4419183203 | (4419.183203) -1000
+Neuyén g 8940566770 | (8.940566.770)] -100,0
+Gif tr hao mon Iy ké (4521383567) 4521383567 -1000
4,Ciic Khoandiu tie tii chink dai han 183.510.000 183.510.000 5 0,0
Butur gop vén don vj khdc 183.510,000 183.510,000 - 0,0
5. Tid sin dii hgn Khie 665.924.161 931,779.140 (265.854.979) 285
Chi phi tra trudc déi han 665.924.161 931.779.140 (265.854979) 28,5
6. Cc khon phii thu dai han 507,237,551 500.000.000 7237551 14
Phii thu dai han khdc 507.237.551 500.000.000 7231551 14

AN




Khodn muc 31/122017 01/01/2017 Chaklor
$ %
B.NGUON VON 176.044.383.623 188.279.935.636 (12.235.552.013) -6,5
I. No phai trd 99.832.215.949 109.130.715.087 (9.298.499.138) -8,5
1. No ngin han 31.081.969.295 23.450.520.433 7.631.448.862 | 325
- Phi tré ngudi bin nghn han han 2.147.012.640 3,588.554.468 (1.441.541.828)|  -402
- Ngudi mua tra tidn trude 65.840.200 426.083.000 (360.242.800) -84,5
- Thué, céc khoén P njp NN 421.670.197 501.372.995 (79.702.798)|  -15,9
-Phéi trd CNV 898.522.145 1.244.641.165 (346.119.020) -27,8
- Chi phi phdi trd 241.345.474 232.710.503 8.634.971 3.7
Phai tra ngfin han khéc 684.866.758 851.585.872 (166.719.114) -19,6
Vay va ng thué tai chinh ngin han 25.791.379.398 15.774.239.947 10.017.139.451 63,5
Dy phong phéi tré ngin 930.000.000 930.000.000 : 0,0
Quf khen thudng phic loi (98.667.517) (98.667.517) - 0,0
2- Ny dai han 68.750.246.654 .35.680.194.654 (16.929.948.000) -19,8
- Phai tra dai han khéc 254.405.000 752.405.000 (498.000.000) -66,2 -
|- Vay va ng thug TC dai han khéc 68.495.841.654 84.927.789.654 (16.431.948.000)|  -19,3
1. Ngudn vén chii s& hiru 76.212.167.674 79.149.220.549 (2.937.052.875) -3,7
Vén CSH 76.212.167.674 79.149.220.549 (2.937.052.875) -3,7
1. Vén dhu tur ctia CSH 93.074.150.000 93.074.150.000 - 0,0
2. Quy dAu tur phat trién 1.526.847.724 1.526.847.724 - 0,0
3. Qu¥ du phong tai chinh - . .
4. N sau thué chua phén phéi (18.388.830.050) (15451.777.175)| - (2.937.052.875)| 19,0
-LNST chua PP liy ké cubi ky trude (15.451.777.175) (12.614.592.954) (2.837.184.221) 22,5
- LNST chua PP ky ndy (2.937.052.875) (2.837.184.221) (99.868.654)| 35

Téng tai san va ngudn vdn tai ngay 31/12/2017 13 176 tj 044 tri¢u dong,

giam 12 ti 235 triéu ddng (twong tmg gidm 6,5%) so v6i ngdy 01/01/2017.

1. Tinh hinh tai san ngan han:

- Tinh hinh tai san ngan han tai ngay 31/ 12/2017 la 8 ty043 triéu dong,

chiém ty trong 4,56% trén tong tai sin va ngudn vén.

- Vén bing tién: Tién va cic khoan tuwong duong tién tai ngay 31/12/2017 1a
1 tj 643 triéu ddng. Trong d6 tién mit 568 tridu ddng va tién glri ngn hang 13 1ty

014 tridu ddng va tién dang chuyén 12 61 tridu dong.

-Péu tu tai chinh ngﬁn han: Tién ddu tu tdi chinh ngén han tai ngay
31/12/2017 1a 300 triéu ddng tién giri cb ky han 12 thang tai ngén hang Noéng

nghiép va Phat trién Néng Thon TP Buén Ma Thu6t.

- No phai thu ngén han: S6 du ng dén ngay 31/12/2017 1a: 4ty069 triéu dong

trong do:

+ Tré trudc cho ngudi ban 14 896 triéu dong.




+ Céc khoéan phai thu khac 1a 977 trieu ddng bao gdm cac khoén nhu tién
tam Ung CBCNV 320,5 tridu dong, cAm cb, ky cuoc, ky quy ngan han 97 triéu
ddng, Phai thu cb tic (CP Cty Sabeco Tay Nguyén) 367 tri€u ddng; s6 con lai tién
phéi thu bao hiém x& h6i 6m dau, thai san va phai thu khac...

+ S phai thu ctia khach hang cy thé nhu sau:

STT TEN PON VI PVT SO TIEN
1|Téng Cty Du lich SG - Pbng 254.031.000
2|Céng ty TNHH sensu(KSSGBM) Pdng 37.472.000
3|Cty TNHH Tiéu diém chiu A Pdng 192.600.000
4|Cong ty TNHH Du lich Dik Viét Pdng 137.930.000
5|Cac dbi tugng khéc Pdng 1.588.307.129

Tong cong 2.210.340.129

- V& hang ton kho dén ngay 31/12/2017 1&: 2 tg 008 trigu dong.
Trong dé: 1.370,6 triéu ddng 12 hang héa, s6 con lai 637 triéu dong 1a nguyén ligu,
vat liéu va cbng cy, dung cu. Co kiém ké cudi ky.

2. V& tinh hinh tai sin dai han:

Te‘li san dai han 13 168 ty ddng, chiém ti trong 95,4% trén tdng tai san va
nguon von.

» Tai san co dinh: Tong gia tri tai san ¢6 dinh 13 166,6ty ddng bao gbm

chi yeu la tal san cb dinh hitu hmh

Trong ndm Coéng ty c6 ghi nhan tang t3i san cb dinh 893 4 triéu ddng. Ta1
san tang dugc ghi nhan nhu sau:

STT | Taisan b dinh ting trong nim 2017 Nguyén gia Th‘m = b
vao sit dung
KS Sai Gon -Ban Mé 893.405818 7
i Heé théng thiét bi Hd boi KS SGBM 325.224.000 T01/17
2 Thué truée ba, do v& KSSGBM _ 568.181.818 T12/17

» V& ddu tu tai chinh dai han dén ngay 31/12/2017 gié trj céc khoan dau tu

dai han 13:183,5 triéu dong, (Pay 12 khoan dAu tu gbp von vao Cong ty CP thu'ong
mal Sabeco T4y nguyén).

» V2 tinh hinh t3i san dai han khac dén ngay 31/12/2017 ¢6 gia tri tai san
dai han khéc 13 666 tridu dong.(chi phi cong cu dung cu cho phéan bd).

3 Tinh hinh no phai tra:




No phai tra dén ngay 31/ 12/2017 la: 99 ty 832 triéu ddng chiém ti trong
56,7% tdng tai sin va ngudn v6n bao gdm céc khoan ng ngan han va no dai han.

a) Nog ngan han:

No ngén han dén ngay 31/12/2017 1a 31 ty 082 tri¢u ddng chiém ty trong
31% no phai tra.

Trong do:

o Phai tra cho ngudi bén dén ngay 31/12/2017 1a 2ty147 triéu ddng chii yéu
14 phai trd cho céc nha cung chp hang hoa, nguyén lidu va thuc phém ché bién.

o Cac khodn ngudi mua trd tidn trudc dén ngdy 31/12/2017 13 65,8 triéu
dong chi yéu 12 tién khach hang dit coc mua dich vu.

e Thué va cac khoan phéi ndp cho nha nuéc dén ngay 31/12/2017 1a 421,6
triéu ddng trong d6 thue GTGT 406,8 triéu dong va con lai 14,8 trleu ddng 12 cac
khoan thué khic.

e Vay va ng ngén han dén ngay 31/12/2017 14 25,791ty ddng.

e Phai trd cho nguoi lao dong dén 31/12/2017 1a 898,5 trleu dong 13 quy
luong chua chi cho nguoi lao dong.

e Chi phi phai tra dén ngay 31/12/2017 14 241 triéu dong chir yéu 13 chi phi
trich trude 141 vay.

o Céc khoan phai tra phai ndp ngén han khac dén ngdy 31/12/2017 14 685
tridu ddng. Trong d6 tidn kinh phi Céng doan 243,5 tridu, sb con lai 12 tién thu lao
HDQT, BKS& cac dbi tuong khac. |

_ e Du phong phai tra ngan han dén 31/ 12/2017 la 930 triéu dong (trich truéde
chi phi stra chita dinh ky) :

b) No dai han:

No dai han dén ngdy 3 1/ 12/2017 13 68t§750 triéu ddng, chiém 69% ng phai tra.

Trong do:

e Vay dai han ctia Ngin hang TMCP Ngoai Thuong Viét Nam dén ngay
31/12/2017 1& 62,524ty ddng. Day 1 khoan vay theo Hop Ddng tin dung s6
68/09/NH/SGBM/NHNT ngiy 12/10/2009 va Phu luc hop ddng tin dyng sb
020715/SGBM/PLHD ngay 02/7/2015 va 13i sut 4p dung trong ndm 13 7%/nam.

e Vay clia Ngan hang TMCP Phét trién TP Hb Chi Minh CN Dik Lak 1a-
5,972t ddngtheo Hop ddng tin dung trung dai han sé 0212/2014/HDTTDH- DN
ngdy 28/4/2014va phu luc hop ddng tin dung s§ 0212/2014/HDTH-DN/HUNN 05
ngay 13/7/2015. Cu thé: 131 suat trong nam 2017 13 8%/nim.

o Phai tri dai han khac dén ngay 31/12/2017 13 254 triéu ddng. Pay 1a céc
khoan thu tir tién kv qu¥. kv cuoc.




4. V& finh hinh vén chii s& hiru:
Gié trj clia ngudn von chii sé hitu dén ngay 31/12/2017 1a 76,212ty déng,
gidm 2 ty 937 triéu ddng so véi thoi diém diu nim va chiém ty trong 43% tdng tai
san va ngudn von (176,044ty dbng)

Trong d6: Vén dau tu cta chi s& hitu 12 93,07 ty ddng. chi tiét nhu sau:

% 31/12/2018

GOBONG S6 cb phin Von gép Ty 18 %
Téng Cong ty Du lich Sai Gon 4.729.401 | 47.294.010.000 50,81%
Téng Cong ty Dau tw va KD Vén Nha nuée 2.686.252 | 26.862.520.000 28,86%
Tdng Cong ty Bén Thanh 740.856 |  7.408.560.000 7,96%
Cb dong cé nhan khac 1.150.906 | 11.509.060.000 12,37%
Téng cong 9.307.415 | 93.074.150.000 100%

A R r A -
Ve so sach ke toan

Thyc hién day dt cac bude ghi chép, phan anh céc sb liéu trung thue, phit
hop theo chuén muc k& todn, ché d6 ké toan doanh nghiép va tuan thu ding quy
dinh ctia phap luét.

: : PHANIII i o
TINH HINH THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG

Dénh gia chung v& tinh hinh thuc hién nghi quyét ctia Pai hoi dong cb dong
thudng nién ndm 2017, ngay 26 thang 04 nam 2017 nhu sau:

1. Cong tac kinh doanh:

Tdng doanh thu thuc hién nim 2017 1a: 69 t§314 triéu ddng so véi ké hoach
85,247 tridu ddng, dat 81% ké hoach, khong hoan thanh ké hoach d& ra; So véi
thuc hién nam 2016 1a 78,569triéu déng, dat 88%, giam 12%. Doanh thu gidm chd
yéu tir dich vy #n ubng, hang chuyén ban tai nha hang, hang hoa ban buén va dich
vu du lich...

+ Két qua kinh doanh nim 2017: 15 -2.937.052.875 ddng (ndm 2016 15:

-2.837.187.221 ddng); Nghi quyét dé ra 14i 1.317.033.000 ddng nhung khéng hoan
thanh va tiép tyc thua 13, 1am ting thém 16 liiy k& cta cong ty (18.388.830.050d0ng)
Nguyén nhan 15 14 do: Kinh doanh dat Doanh s6 thip. Chi phi tra 15i vay va ng dén
han ctia Ngén Hang.

Két qué kinh doanh ciia Cong ty nam 2017

+ L3 Iiiy k& nim 2016 chuyén sang : (15.451.777.175) ddng.
+ L3 n3m 2017 : (2.937.052.875) ddng

+ L lily ké dén hét nam 2017 ; (18.388.830.050) dong




+ Thu nhép tién lwong binh quin clia ngudi lao dong (ddng/ngudi/thang) -
2017 13: 4.441.240 ddng (Téng QL TH: 13.483.605.008 ddng; S6 LD BQ: 253
ngudi), so véi ké hoach 13 4.750.000 ddng/ngudi/thang dat 93,5%, so v6i thyuc hién
nim 2016 13 4.660.065 dong, giam -218.825 dong/ngum/thang, do Doanh thu nam
2017 gam so véi ndm 2016 13 9 t 254 triéu dong.

2. Cong tac to chitc - dio tao:

Trong nim tinh hinh lao ddng bién dong trong céc don vi twong dbi nhiéu,
d3c biét 1a Khach san Sai gon - Ban mé, Nha hang Thing Loi - CVN. S6 lao dong
Cén B0 quan ly, 13nh dao ctia khich san Sai Gon Ban Mé ciing nhu cac lao dong
c6 nghiép vu & bo phén bép, ban nha hang nghi viéc nhidu, viéc bd nhiém, tuyén
dung méi mdt s6 vi tri chua dép tng dugc yéu ciu nén ciing anh huéng khong nhé
dén chét luong phuc vu.

Khu Du lich Hb Lik thanh 1y hop dong cho thué trudc thoi han; sau khi tiép
nhén tu bd, stra chita dua vao hoat dong kinh doanh ké&-tir ngay 15/5/2017, bude
dau d3 thye hién dugc ké hoach Céng ty giao. —

Theo tinh than cudc hop hoi ddng Quan tri Cong ty ngay 06/10/2017 c¢6 chii
truong dé nghi Ban Pidu Hanh Céng ty nén thanh 13p phong Sales maketing cla
Céng ty dé ting cudmg cong tac ban hang cho céc don vi. Nhung dén nay BDH cong
ty chua thyc hién duge va Tong giam dbc dd bao céo chii t1ch HDQT. Nguyén nhan
khong tuyén duge lao dong sales.

3. V@ viéc Ira chon don vi kiém toan doc 1ap:

Cong ty da choﬁ Cong ty TNHH Kiém to4n va Tu vin Chuén Viét thuc hién
kiém todn bao cdo tai chinh cho nim tai chinh két thiic ngay 31/12/2017 va d4 phat
hanh béo céo kiém toan chinh thirc ngay 12/3/2018.

Trén day 1 bio céo ciia Ban Kiém Soat, ching t6i phan 4nh va ghi nhan vé
tinh hinh hoat dong ctia Céng ty trén co s& thim tra cic bdo cdo tai chinh ma don
vi da cung cép.

7 DakLak, ngay 31 thang 3 nam 2018
BAN KIEM SOAT

} /U é/

NGUYEN THI MUOI HUYNH THI NGQC LE THI HOANG MAI




		2018-06-18T08:21:27+0700
	CÔNG TY CỔ PHẦN DU LỊCH ĐẮK LẮK




