
cONc ry cO puAN THAN coNG uoA xA nor cn0 Ncuia vrET NAM
nnfnn fnUNC DOc l0p - 'iq do - H+nh phric

cmloNc rniNn
DAr Hgr cO oONc rHrroNG NrtN zors

Thcri gian
NQi dung

Ngucri thg'c hiQn

8h00
Thri t.uc Dpi hQi: Cdng bd thinh ph6n, th6ng nhdt v0
chuons trinh Dai hOi

Ong Truong Quang Son
Thu ky COng ty

8h15

Dai hQi nghe c6c b5o c6o:
rBA; ;A; i6u; lii6n ia6 iioaCii nam 20t7,86o c6o k6
hopch kinh doanh vd dAu tu ndm 2Q18 -

Ong :TrAn Th6 Hi6u-Gi6m
di5c Cdng ty

- 86o c6o tii chfnh ndm2017, B5o c6o chgn c6ng ty
ki6m to6n.

Ong: L0 Minh Eric-
KT tru0ng

- 860 c6o cira ean Kicm;6fi6"ffi;lads q;ffi ii;d*-
- 86o c6o cta HQi il6ng quin triv0 thgc tr?ng qu6n ly
cria COng ty.

Ong: Ph4m Xudn Phong
Tru0ng Ban Ki0m so6t*--ffis;-Vin["Nh;*-*-

Chri tich HDQT

: rd ilirh piia" phSi"iqi-nnuan va*,i;;6-ti6-aJq; "iii;ndm2017

Ong: Vinh Nhu
Chfl tich HEQT

rBaffi;;d"*,i;-tm 6, ;d thtnh vi6" HDQf va ean
Ki6m so6t

Ong: Truong Quang Son
Thu ky COng ty

- E}6o c5o sri'a ddi EiAu 16 Ong: Truong Quang Scrn

Thu kj COng ty

t h30 Eai hQi nghi gi6i lao

t h45
Eai hQi th6o lufln vd chdt v6n Ong: Vinh Nhu-

Cht tich HDQT

10h45
Dai hQi nghe.Chri tich FIDQT vd Tru&ng Ban Ki0m so6t

tri ldi chdt v6n
^ Ong Vinh Nhu
Ong:Phpm XuAn Phong

hls11

- Gi6i thi6." Ba" kiOm phi6u
Dqi hQi bi€u quy& cdc nQi dung:
- 86o c6o tdi chinh ndm2017, chqn Cty Ki0m toSn

- Ktit qu6 kinh doanh, dAu tu ndm2O17.
- Th6ng qua Phucrng 6n P|LN vd mric c6 tuc dugc chia

ndm20l7 theo Dis6ch ch6t cira VSD.
- Kti ho4ch kinh doanh, dAu tu n6m 2018 vi du ki6n mric

cO tuc n6m 2018.
- Th6ng qua mric tht lao cria HEQT, BKS, Thu h.i
- Th6ns qua vi6c sua ddi Di0u 10.

Ong: !'inh Nhu
Chfi ti':h HDQT

11h30 Th6ne qua Nehi quy6t Dai hqi vi b0 mpc. IlrgB--
ffii-ffiNpuANrRr
'3'l l8',',QHffiH

*kdxMf ,



cONc ry cO pnAN THAN ceNG HoA xA ugl cnu Ncnia vrET NAM
UTNN TRUNG DOc l0p - TU do - Hanh phric

Sti: g 3 /rB-HDer Dd Ndng, ngdy Q&,thdng 03 ndm 2018.

ruOxc BAo
Vd viQc hgp D4i hQi tldng C6 Adng thulng niOn nIm 2018.

Kinh gfri: Quf C6 il6ng C6ng fy C6 phAn Than Midn Trung.

Cin cri Di0u lQ td chric vi hopt dQng sria d6i cta C6ng ty CO phdn than Mi6n Trung.

CIn cri Nghi quyet s6: 62A{Q-HEQT ngity 2810212018 cta HQi <l6ng Quin tri C6ng ty uO

viQc th6ng qua thoi gian vd nQi dung hgp Dpi hQi tl6ng CO <lOng thulng niOn 2018

HQi tl6ng QuAn tri C6ng ty C6 ph6n than miAn Trung th6ng b6o tO chric hgp Dai hQi tl6ng

CO d6ng thudng ni6n nim 2018 nhu sau.

1/ Thoi gian: Tt 8h00 ngdy L3 thang 04 n6m 2018.

2l Eia tli6m: VIn phdng C6ng ty CO pnan fhan MiAn Trung. SO ZZS Nguy6n Hiru Thg,

Phudmg KhuO Trung, Qufln C6m LQ, TP Ea NEng.

3/ NQi dung:

- Thdng qua k6t q'ui Sin xu6t Kinh doanh nam Z,On vi KiS ho4ch Sin xu6t Kinh doanh,

dAu tu nlm 2018.

- Thdng qua b6o c6o Tdi chinh nim20l7 dd dugc ki6m to6n.

- Th6ng qua chqn dcrn vi ki6m to6n b6o c6o tli chinh ndm 2018.

- Th6ng qua b6o c5o ho4t dQng cria HQi tl6ng Quan tri v6 thlrc trqng cOng t6c quin ly kinh
doanh cria Cdng ty n[m 2017:

- Th6ng qua b6o c6o ctnBan ki6m so6t vC ho4t tlQng quan ly cfra HQi d6ng QuAn tri vi
Gi6m d6c C6ng ty ndm 2017.

- Thdng qua thanh to6n php c6p n[m 2017 cho c6c thinh vi6n HEQT, BKS vd phucrng 6n

tri php c6p cho c6c thinh vi6n HDQT, BKS Cdng ty ndm 2018.

- Thdng qua stra eOi OiCu lg COng B.
Vd c6c quy dinh kh6c theo DiCu lQ.

4/ Thinh phin tham dr;:

- CO AOng Tflp doin Cdng nghiQp Than - Kho6ng san ViEt Nam.

- CdcCO eOng c6 nh6n COng ty CO phan than Mi6n Trung.

- Hgi d6ng QuAn tri COng ty CO phAn Than Mi6n Trung.

- Ban ki6m soSt COng ty CO phAn Than Mi6n Trung.

- t<6 toan Tru&ng C6ng ty CO phAn Than Mi€n Trung. r



5/ Ding kf tham gia E4i hQi:

Quf C6 d6ng sau khi nhfln dugc th6ng b5o, de nghi

tl6ng CO d6ng thudng ni6n ndm 2018 hoflc gi6y ty quyen

16h30 ngdy 05/0412018 theo dia chi:

gtii gi6y x6c nhfln tham ds Dai hQi

tham dg Dpi hQi vA C6ng ty tru6c

Vdn phdng C6ng ty:775 Nguy6n Hiru Thg, Phuong Khu6 Trung, Qufln Cdm LQ, Thinh

pfrO OaNing.

SO Aien tho4i: 0236.3 697.7gO Fax: 0236.3.697 .7gO (ho[c 1i6n hQ Ong Truong Quang Son

- Thu lry HDQT, ET: 0913.449.414).

6/ Tni liQu grii kim theo bao gdm:

- Chuong trinh Eai hQi d6ng CO dOng thucrng niOn ndm 2018.

- Gi6y tt[ng ky tham dp hqp Dai hQi tt6ng CO t16ng.

- ci6y riy quy6n tham dU hqp Eai hQi d6ng C6 d6ng.

Luu y: Ngoii c6c tdi liQu tr6n, Quy CO d6ng c6 th6 tham kh6o tii lieu tr0n dia chi website

cria C6ng ty: http ://www.thanmientrung.vn.

Quf CO d6ng c6 quyen ki6n nghf cilcvinde bang v6n bdn vd grli vO C6ng ty tru6c 16h 00

ngdy 05/0412018.

Quf C6 d6ng dtin du Dai hOi tu lo 6n, 0 vi phuong tiQn <li lai.

Trudc gio di'6n ra Dpi hQi 30 phrit, Qqi CO elOng hoflc ngudi <lai diQn dugc riy quyOn d6n

du Dai hQi phii xu6t trinh cho Ban t6 chric nhtng giAy td sau:

Gi6y CMND ho{c h0 chit5u.

GiSy riy quy6n dU hqp (b6n g6c).

HQi tt6ng Quan tri C6ng ry han heng th6ng b5o.

Ghi chti:
* C6-d-Org-dang ky tham dU hoac uj' quyOn tham dg Dai hQi nhu 45u dinh kdm,

. * DA.nghi Gi6m di5c c6c Xi nghiQp iao gui gifp Th6nS Q6o,,,Gi6y x6c nhfn du D4i hQi,

Gi6y uf quyOn vi titip nhfln, tdng hqpbiey dAnglq,-Ci6y uf quy€n cria C6 d6ng khu vgc vd t6ng
hqp gui v0.C6ng ty tru6c ngiy 05/ 04 12018 dO chudn bi phUc vu Dai hQi (c6 mdu xdc nhfln tham
dU, ul quy0n thim dy vd bi6ut6ng hqp danh s6ch cO d6rg gti kdm theo).

Noi nhQn:

- Nhu kinh grli;

- HEQT C6ng ty;

- BKS COng ty;

- Luu HDQT Cty, VT.

S QUAN TRI
//+r./e'/ "
3l c

tu
Tturt JYhr



Kry!!!q;
+/oAl6arl{\

e\rtl[,N IKun)z,E

I\MZ

resNe
c0 Punu
inoij'rvr

ltrfiurn:nc.

PHAN THAN ceNG nd,q. xA ugt cnt NGHIA vIPT NAM
DOc l6p - T$,do - Hanh Phfc

,.ngdy thdng ndm 2018

GIAY XAC NHAN
Tham dg D4i hQi c6 {6og thudng ni6n nim 2018

C6ng ty Cd PtrAn than Midrn Trung.

Kfnh gfri: Ban t6 chfc Eli hQi C6 O6ng.

TOn cd d6ng:
Diachi: .....
SO Aien tho4i:
SO c6-phAn sd hiru. .......c0 phan, tucmg img. . " " "\AID

TOi de nhfln dugc th6ng b6o cria HDQT vd viQc m0 Dpi hQi d6ng c6 d6ng

thudng ni6n ndm 2018 cria C-6ng ty CP than Mi6n Trung nay t6i x6c nhQn tham dg

dai hQi theo hinh thirc sau:

* Tryc tii5p tham dU Dai hQi:

* Uy quyin cho ngudi tham dU Dai hQi:

( Cogi6y uy quyAn kdm theo )

Ghi chti:
Silghl CO eOng danh d6u ( x ) vio 6 tucrng img.

NdffqryAn rfi""g"di kh6c tham du xin i,ui 15ng gui kdm theo giay ry quy6n.

CO DONG
( K!,, ghi rd hq ftn )
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CO PHAN THAN ceNG nd.{ xa ngI cnu Ncni,q. ur.0T NAM

DOc I4p - Tq,do - Hanh phtic

..ngdy thdng ndm 2018

crAv uY QUYEN

Tham dg D4i hQi c6 d6ng thulng ni6n nIm 2018
Cdng ty CA phffn than Mi6n Trung.

Kinh gfri: Ban t6 chfc Dai hQi C6 ddng.

T6i t6n ld:...

so cvn rp .., c6p ngdy: . . . . .tai.

Dia chi thudng tru:. .

SO eien thopi 1i6n hQ: ....Fax. ....Email

MA s6 
"6 

d6tg:.
Dcrn vi c6ng tdc:. .

^ I' I ' Lv hi-n' cA nhAn- trrc ' . ...VNE.so co pnan so hiru:. . . . . . . ..cO phan, tuong tmg. .

Do khdng c6 dri diAu kiQn tham dg Dai hQi c6 d6ng thuong ndm 2018 n6n TOi riy

quyAn cho 6ng/bd:............

SOCVfXTO:...... .,cdpngity:...... .....tai

Eia chi thuhng tru:. .

SO aiQn thopi 1i6n hQ:

Dcrn vi c6ng t6c:

Dugc thay m{t t6i tham dy vd bi6u quyiSt t4i Epi hQi d0ng C6 d6ng thu}ng ni6n

ndm 2018 v6i tu cdchld ngudi dai diQn cho t6t c6 si5 cO phAn md t6i s0 htiu. Ngudi

dugc t6i riy quy6n kh6ng dugc ,ry qryA, lpi cho ngudi khSc vd c6 trSch nhiQm

th6ng b5o lpi ktit qu6 dai hQi cho t6i biiSt.

Gi6y ty quyAn niy chi c6 hiQu lpc t4i Dai hQi Cd d6ng thucmg ni6n ndm 2018 vi
dugc lap thanh 02bin c6 gi|trf phap ly nhu nhau.

NGtIoI DUqc trv QuvEN
( Kf va ghi rO hq tOn )

NGUoI Uv QUvnN
( Kf vd ghi rd he t6n )



corvc rv cO PHAN THAN
UrcX TRUNG

cgNG HoA xA uer cuu Ncuia vrpr NAM
DQc Lfp - Tg do - Hpnh phrftc

so 89 / BC-TMT Ed nilng, ngdy&Athdng 03 ndm 20IB

sAo cAo
Trinh Dai hQi cA a6ng thudng niOn nim 2018

K6t qun thgc hiQn sfrn xu6t kinh doanh vh tIAu tu nim 2Ol7

l. Brlo c6o k6t qui thr;c hiQn kii ho4ch SXKD ndm 2017

1/ Drlnh gii il{c tli6m tinh hinh ndm20l7
Na; z}L7,thvc hiQn Nghi quytit cua HQi d6ng quan tri vA K6 hoqch san xuAt kinh

doanh cua C6ng ty trong bOi canh:Edy ld ndm dAu ti6n C6ng ty CP than MiAn Trung kh6ng
cdn li C6ng ty con md trO thanh dcrn vi 1i6n k€t v6i TKV, quan hQ mua ban than nhu mQt

kh6ch hang cria TKV vd c6c AOi tac bdn than kh6c theo co ch6 thitru<mg.

vdn luu dQng,thi truong bi canh tranh gay gilt vd phii dim b6o c6 dy than b6n cho nhu cAu dC

giir ch6n kh6ch hdng,C6ng ty dd kh6ng ngung n6 lgc vd c6 gdng d6 vugt qua kh6 khdn th6ch
thirc;Ldnh ci4o C6ng ty dd kfp thdi ndm b6t tinh hinh,tri6n khai ngay mQt sO gi6i ph6p vd ban
hdnh c6c quy dinh nh5m d6p rmg nhiQm vy qufur tri kinh doanh ctia C6ng ty trong tinh hinh
m6i.
Zt }K6t qu6 thgc hiQn cr{c chi tiOu chfr y6u nilm 2017

TT Chi ti6u DVT KG hogch
2017

Thqc hiQn
nim 2017

Tf lQ so v6i
KH(%)

1 Than mua Tfln 160.000 137.650 86
) Than ti6u thu Tin 160.000 L75.t37 109

3 Tdne doanh thu thu0n Tr.d 352.263 429.578 t2l
4 Gi6 vdn hirne hoi bin ra Tr.d 312.256 386.003 123
5 Ltri nhu0n sOp Tr.d 40.007 43.574 108

6 DT h/tl6ne tii chinh Tr.d 1.518

7 Chi phi tiri chinh TTr.d 5.399

B Tdne chi phi trons ki Tr.d 37.007 36.600 98

9 Thu nhAp khfc Tr.d 18

10 Chi phi kh6c Tr.d 110

11 Loi nhu0n tru0c thu6 Tr.tI 3.000 3.001 100

Ecrn ei6 ti6n lucrng d/100Od/GTSX 38s 307 79

t2 - Quf luong duqc tinh viro
chi phf Tr.d 15.041 13.371 88

- Lao dOne thuc tC Nsuoi 200 120 60

- Ti€n lucrngB/q th6ng 1000d/ne/ th 6.4t7 9.280 t44
V c6ns t6c diu tu nim 2017:cong tac dau tu nam zul li,\

Thuc hiQn kO hopch ddu tu ndm 2017 do HQi cl6ng quin tri ph6 duyQt vir dugc Dai hQi

c6 d6ng thuong ni6n ctra C6ng ty dd th6ng qua .

1/ K6 ho4ch tlffu tu 2017:



K6 hopch dAutu ndm20l7 dyoc ph6 duyQt: 10.000 triQu tl6ng 
_,

Trong d6: - EQu tu chuyan ti6p x6y9u"g_9:_,lTfa"g cam Ranh: 5.000 triou d6ng

- E6u tu Kho than Hda Nhon xN De Ndng 
'- 

s.ooo triQu d6ng

ZtX6tqui thgc hiQn tIAu tv 20172 TOng cQng thgc hi$n hodrn thenh c5c hpng mpc d6u

tu cua toin C6ng ty ld: 7.737.043.373 d6ng;trong d6:

2.1-DV dn itduli xny dryng kho t!1y gi*g ,iry Ranh:Ddhodn thenh chuAn bi dua vdo sri

dUng v6i t6ng gi6 tri ld;7.322.f gt.iiSOOngEuo gdm c6c hang mr19 dAu tu cu thii:

u. Hprg mlrC nhd kho chira than: 4.069.105.182 ct6ng

b. Hpng mlrc HQ th6ng PCCC vd ch6ng s6t: 397.934.250 d'1rg

c. Hang muc Gi6ng khoan kho cing Cam Ranh: 130 099'999 {:"g
d. HanE mpc NAn kho than CAng Cam Ranh: 2.725.152.123 d6ng.

2.2-Dqr dn Xfry dfng kho than Hda Nhon:
u. [io*g aay ra irambi6n 6p qa hoin th]rnh: 414.851.818 d.org.

b. Chi tpm img san 16p.mqi Uing vd gi6i q"JCt c6c vAn AA Uen quan kh6c do chua hodn

thiQn cdc thir tUc inap I)l ;c d6t Aai ,Cr.hrru tri6n khai d6u tu xdy dwg duoc' e- na gilk

ginh gldgfiAn

GIAM DOC



cONc rv cO puAN THAN
tvuEN TRUNG

ceNG HoA xA ugl cHU Ncuin vIDT NAM
DQc lap - Tr; do - H4nh Phtfc

To TRiNH cuA HQI oONc QUAN TRI

. T4r E4.I HQr C6 O6XG THTIONG NItN 2018

vA phucmg 6n ph6n prroi tqi nhuan vd mric c6 tuc dugc chia nam 2017

Chn cri Di6u lQ tO chrlc vd hoAt dQng cria COng ty..

Cdn cri ttit qui kinh doanh ndm2017 dd dugc ki6m to6n.

H6i d6ng quin tri COng ty C.o phAn than lvli6n Trung trinh Eai hOi d6ng cO d6ng

phucrng 6n phdn ptrOi tqi nhufln vd c10 xuAt mric c6 tric dugc chia ndm 2017 nhu sau:

PHAN PHoI LgI NHUAN NAM 2ot7

TT Chi ti6u
Sd ti6n
(rIdne)

Lgi nhu$n sau ttru6 AG trich lflp crlc quf, tri cO trl'c

Trfr c6 t{rc3o/o vdn di6u l0

2.359.292.152

a 1.680.777.000

Tr""g d6: + CO tuc c6 phAn v6n Nhi nu6c 458.012.000

l-.iii,.i6iii.oi;o)o

b

+ C6 tuc c6 phAn ph6 th6ng (th6 nhdn)

[qi-"h;g" ;d; iii;;; khi lia".6 i',i,"'
+ Qu' dd; tu piidl t'i6n ;an il6i*-

0 78.515.1,52

0

+ QuI khen thuong, Phric lqi 678.5rs.152

NG QUAN TRI

6t,
.41 (

=[
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cONc rv cO pnAN THAN
NAruN TRUNG

ceNG HoA x,l ngt cHU Ncnia vIEr NAM
DQc lap - Tq do - H4nh ph(c

sAo cAo
VG viQc tri phg c6p cfra thinh vi6n HQi tl6ng quin tri

Ban Ki6m so6t vir Thu lcf C6ng ty nim 2Ol7

Mric php cilp cltathenb vi6n HQi tt6ng quin tri, thanh vi6n Ban Ki6m so6t vd Thu
ky C6ng ty theo Quy6t dinh s6: 178/ QD-IIEQT ngdy 16 th6ng 05 ndm 2017.

Trong d6: C6c thanh vi6n dugc tri nhu sau:

TT Chric danh
S6

ngudi

Php c6p ndm
2Ol7 cho m5i

ngudi
56 tiOn (d6ng)

1 Chir tich HDQT 1 60.000.000 60.000.000

1 UV-HEQT,GE Di6u hanh 1 57.600.000 57.600.000

3 Ui vi6n FDQT J 50.400.000 151.200.000

4 Trucrng Ban Ki6m so6t 1 s0.400.000 50.400.000

5 Uy vi6n Ban KiiSm so6t 2 48.000.000 96.000.000

6 Thu kf C6ng ty 1 36.000.000 36.000.000

C0r,g 9 451.200.000

Biing chii: Biin trdm ndm mtroi miit trrcu hai trdm ngdn,,d6ng.

G QUAN TRI
CH

\\-----
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coNc rY co pnAN THAN
MIEN TRUNG

ceNG HoA xA ngr cn0 Ncnia vrpr NAM
DQc I$p - Tq do - H4nh phfc

TO TRINH,
V6 viQc: Tr6,phg c6p cho thirnh vi6n HQi tl6ng quin tri

Ban Ki6m soSt vir Thu kf COng ty nim 2018.

SO ti6n php c6p cua thdnh vi6n HQi d6ng quan tri, thdnh vi6n Ban Ki6m soSt vd Thu
ky Cdng ty ndm 2014 dugc dA nghi theo mric cua Quy6t dinh s6: 178/ QD-IDQT ngdy 16

th6ng05 ndm 2017,trong d6: C6c thanh vi6n dugc tr6 nhu sau:

TT Chric danh
S6

ngudi

Php c6p nim
2018 cho m5i

1.nguol
sO tien (d6ng)

1 Cht tfch HEQT 1 60.000.000 60.000.000

1 W-HDQT,GD Di6u henh 1 57.600.000 57.600.000
.'
J Uv vi€n HDQT aJ 50.400.000 1s 1.200.000

4 Trucrng Ban Kitim so6t 1 s0.400.000 50.400.000

5 Uj'vi6n Ban Ki6m soSt 2 48.000.000 96.000.000

6 Thu ky C6ng ty 1 36.000.000 36.000.000

c0ng 9 451.200.000

Biing chir: B6n ftdm ndm mwoi m6t trie, hai trdm ngdn ding.

G QUAN Tru

al
=\r*'

"l/rnf, JYlrrt



cONc rv c0 pnAN rnnN nnrtN rnuxc

s5' 91 /rrr-BKS

ceNG ndl xA ugr cnt Ncnia vr$r xnvt
EOc lf,n - Tu do - Hanh ohric

Dd N*ng, ngdyo}A.iluingLSndm 2018

TO TRINH

Viv: Lga chgn tlon vi Ki6m to6n b6o c6o tiri chinh nIm 2018

Kinh grii : Dg.r nQr ooNc c6 ooxc coNc TY co PHAN THAN MrtN TRTING

C6n cri Lu4t Doanh nghiQp s6 AgtZOAlQHl3 duo. c QuOc hQi Nu6c CQng Hda Xd HOi Chri Nghia ViQt

Nam kh6a 13 th6ng qua ngdy 26 thang 1 1 n6m 2014;

CIn crt Nghi dinh s6 gAIZOLS^{E-CP ngdy 19 thang 10 n[m 2015 cira thirh phrlve Th6ng tu s6

64120041TT-BTC 7giry'29 thang 06 nam 200.4 cniBQ Tai phinh v/v " Ki6m toan bht buOc <l6i vcri b6o c6o tdi

chinh hang n6m ctru cic Doanh nghiQp bao g6m: Cdng ty C6 phan, Cty TNHH..."

Cdn crl Didu lQ t6 chrlc vd ho4t dQng cfia COng ty C6 pnan Than MiAn Trung.

EC dam bio hgat dQng ctra C6ng ty C6 PhAn Than Mi0n Trung pht hgrp v<ri c6c quy dfnh ctra Ph6p luflt

hiQn hanlr. g; Kia* soat bOng ty tintitrintr Eai hOi <tdng cO <t6ng th6ng qrru uie" lga chgn C6ng ty ki6m totin

dQc lflp thuc hiQn ki6m toan b6o c6o tai chinh nlm 2018 cria c6ng ty nhu sau:

1. Od xu6t v6 ti0u thrfrc lga chgn don vi ki6m to6n iIQc l$p:

Ban KiCm so6t xin dC xu6t ti6u thric lga chgn don vi ki6m toan dOc 10p nhu sau:

- La dcrn vi ki6m toan dQc lap c6 chrlc ndng theo quy qinh cira Ph6p.1u$t vd duqc BQ Tni chinh ch6p

thufln thuQc danh s6ch nhirng dcm vf c6 dtr diOu kiQn dO thgc hien ki6m to6n cho c6c Doanh nghiQp;

Ld rlcrn vi ki6m to6n c6 dQi ngf, ki6m toan vi6n thucrng tryc, d0 cao d4o drlc nghA nghiQp, c6 trinh d0

cao, nhidu kinh nghiQm ntrirnAam b6o ch6t lugng kiOm torin b6o c6o tai chinh;

- Kh6ng c6 quan hQ mua brfu c6 phan, tii san hoflc g6p v6n voi C6ng ty Cd phan than Mi6n Trung;

- E6p img dugc yeu cAu ctra C6ng ty vO pham vi vi ti6n dQ ctra ki6m toan;

- Chi phi kiom toan hQrp ly, phir hqrp voi ch6t lugng ki6m toan trOn co s0 xem x6t c6c v6n ban chio phi

kii5m toan vi ph4m vi ki6m torin;

2, Pd xu6t tlcrn vi ki6m toin tIQc l$P:

voi c6c ti6u thric lga chQn n6u tran, Ban Ki6m so6t d0 xu6t D4i hQi <16ng c6 d6ng lpa chgn don vi c6

dir n6ng lgc du6i d6y cung c6p dich vu ki6m toan b6o c6o tdi chinh ndm 2018 ctra C6ng ty nhu sau:

- Dcrn vi ki6m toan: Chi nhanh C6ng ty TNHH Ki6m toan vd Dich w Tin hQc TP HO Chi Minh tai Ed

Narg;bi" chi: 350 Hii Phdng-p Ctrinfr Gi6n-Q Thanh KhC-TP EeNEng.

- NOi dung ki6m toan: KiiSm toan BCTC 6 thang dAu n[m 2018 vd BCTC nim 2018.

- Gi6 phi dich W kigm toan: 88.000.000 d6ng ( T6m mucri t6m triQu d6ng ch8n,). Gi6 phi ndy dd bao

g6m10% thu6 Vat.
Kinh trinh Dai h6i d6ng c6 d6ng xem x6t vd bi6u quy6t th6ng qua.

Trdn trgng.

Noi gui:
Nhu tr6n

Luu HS CtY, VT, KT.

6,9Yqk)
*2""frlmixr\



rsai\
affih
HAN \'O

6 chi ti6u t6ng hgp vA Thi sin vi Ngudn v5n
Don vi tinh:

W Chi tiOu Mfl sd
,56 cu6i nim
3Llt2t20t7

56 tIAu nIm
0u0u2017

j--'r'- 
A. Tai sin ngin han 100 98 128 363 106 147 927 663 448

I. TiAn vd c6c khoan tuons duons ti6n 110 6 934 154 947 10 160 225224

II. DAu tu tii chinh ne5n han 720

III. C6c khodn phAi thu ngin hp 130 60 873 217 559 48754 548 300

1. Phei thu ng[n hAn cria kh6ch hdng 1.31 95 944 946 817 86 365 330 479

2. Trdtru6c cho ngudi ban ngdn hpn 132 5 297 680 403 2 064 908 000

6. Phai thu ngin hpn kh6c 136 47 431 526 54 1 17 635

7, DU phdng c6c khoin phii thu ngdn h4n kh6 ddi 737 -40 416 441 187 -39729 807 814

IV. Hane t6n kho 140 28 494 143 154 84775 619 969

1. Hdne t6n kho r4t 28 494 143 154 84775 619 969

V. Tdi sin ngin han kh6c 150 1826847 446 4237 269955

1. Chi phi tri tru6c ng[n han 151 248294120 202845169
2. ThuO ei6 tri gia tlng duqc khAu trir 152 'l 578 553 326 4 034 424786

B. Tni sin dii han 200 44 281 085 807 40 438 383723

I. C6c khoan phii thu ddi han 210

II. Tai sdn cO dinh ,))(\ 40 024 009 258 35279 461 216

1. Tai sin c6 dinh hiru hinh 221 20340 912 338 15 596 364 296

- Nguy6n gi6 222 59 150 B4B 580 51 413 805 207

- Gi6 tri hao mdn lfiy k0 (*) 223 -38 809 936242 -35 817 440911
'A-.r,3. Tei sAn cd dinh v6 hinh 227 19 683 096 920 1 I 683 096 920

- Neuy6n ei6 228 19 683 096 920 '19 683 096 920

- Gi6 trihao mdn lfiy k0 (*) 229

III. BAt dQng sin dAu tu 230
fV. Tai san do dane ddi han 240 668 299 346 1 194 195 655

2, Chi phi xdy drms co bin do dane 242 668 299 346 1 194 195 655

V. EAu tu tdi chinh ddi han 250 500 000 000 500 000 000

3. DAu tu e6p v6n vio don vi khic 253 500 000 000 500 000 000

Vi. Tei s6n dii h4n kh6c 260 3 088777 203 3 464 726 852

1. Chi phi tr6 tru6c ddi han 26L 3 088777 203 3 464 726 852

T6ne cOne thi sin (270 = L00 + 200) 270 142 409 448 913 188 366 047 171

NGUON VON
C. No Phii tri 300 71 856 469 156 118 140 616 938

I. No ns6n han 310 69 099 031 656 118 128 616 938

1. Phai tri nguoi ban ngln han 311 5 287 244 313 61 224 157 225

2. Neudi mua tr6 tidn trudc ng6n han 312 842 178 000 64 224 597

3. Thu6 vi c6c khoan phii n6p nhi nu6c Jl.J 966 860 037 680 324 539

4. Phai tr6 ngudi lao dOng 374 2102176703 2 695 517 990

5. Chi phi phii tr6 ng[n han 315 241 446 973 696 658 754

9. Phai tri ngin hpn kh6c 319 328 417 361 409 364 586

10. Vay vd ng thu6 tdi chinh ngin h4n 320 58 633 630 834 49922'18'l 812

12" QuV khen thuong, phric lgi 322 697 077 435 2436187 435

II. Nrv dii han 330 2757 437 500 12 000 000

7. Phai tri ddi hpn kh6c 337 37 500 000 12 000 000

8. Vay vd ng thu6 tdi chinh ddi han 338 2 719 937 500



D. V6n chri s0 hiru 400 70 552979757 70 225 430 233

I. V6n chu s0 hfru 410 70 501 062 361 70 102 676 709

1. V5n g6p ctra chu sd hfru 41.1 56 025 900 000 56 025 900 000

Uieu quYOt 417a 56 025 900 000 56 025 900 000

2.Thdrrredu v6n c6 phAn 472 90 000 000 90 000 000

8. QuV dAu tu ph6t trren 418 12025 870 209 12016201 513

11. Lqi nhuin sau thu6 chua phAn ph6i 42t 2359 292152 1 970 575 196

- LNST ctiua phAn ptr6i tuy t6 a6n cu6i ki'tru6c 42La 1 970 575 196

LNSf chua phdn ph6i t<j,nay 42tb 2359 292152

n Nzuilkint phi vi quV kh6c 430 51 917 396 122753 524

2 M;5, kinh ptri aa hinh thanh TSCD 432 51 917 396 122753 524

Tilns cOne nsudn v6n (440 = 300 + 400) 440 142409 448 913 188 366 047 171

IU ui kinh doanh:q
Don vitinh:

Chi ti0u Mi s6 NIm 2017 N[m 2016

1. Tdne doanh thu 431 115 578 816 432362 059 576

- Doanh thu thuAn vA bdn hing vd cung cAp dich v 10 429 578 112782 432223849 672

- Doanh thu ho4t dQng tii chinh 21 1 518 666 093 52 687 358

- Thu nhOp kh6c 31 1 B 799 941 85 522 546

2. T6ns chi phi 428 114 414 201 429 861 625 898

- Gi6 v6n hang b6n 11 386 003 641 397 383 432 829 149

- Chi phi tii chinh 22 5 399 579 198 4 481 092 460

Trong d6: Chi phi ldl vay 23 5 399 579 198 4 481 092 460

- Chi phi ban hdne 25 21 500 182708 24 963 266823

- Chi phi quin lf doanh nehiQp 26 15 100 763 198 '16 908 145 152

- Chi phi kh6c 32 110 247 700 76292314

3. T6ng lqi nhufln trudc thu6 3 001 164 615 2 500 433 678

4. Chi phi thu6 TNDN hien hinh 51 641 872 463 529 858 482

5. Lqi nhupn sau thu6 TNDN 60 2359 292152 'l 970 575 196

OjA cobin tr6n c6 phi6u (ddng/CP) 10 421 352

6u d6nh si6 tinh hinh tdi chinhIII/ Cdc chi ti6u dfnh ei6 tinh hinh tdi c n

Chi tiOu Evt N[m 2017 N[m 2016

1. Khe ning sinh lqi
- Ti suAt LN sau thu6iDT thuAn o/^/U 0.55 0,46

- Tl suAt LN sau thu6/T6ng tdi s6n % 1,66 1,05

- Ti su6t LN sau thu6/V5n chu s0 hiru % 3.35 2.81

2. NIne luc hoat dOng

- Doanh thu thuAr/Gi6 tri binh quAn t6ng tdi sAn Lan 2,60 2.64

- Vdng quay hang t6n kho (DTlgi|tribinh qudn h Vdng 7,59 6.24

- HQ s6 thu h6i ns LAn

3. Mric d0 rfii ro vd thi chinh
I r rt o tmA

- He so ng pnal tral I ong tal san Lan 0.50 0,63

- Hg s6 ng phil tralV6n CSH LAn 1.02 1,69

- H0 s6 bio todn v6n Lan 1.01 0,98

4. Kha nins thanh tofn
- H0 s6 thanh to6n ngin h4n LAn 1,37 1,25

- H0 s6 thanh to6n nhanh Lan 0.97 0.53



c0Nc rY co PHAN THAN
MMX TRUNG

cgNG HoA xA ugI cnu Ncnia vIET NAM
DQc lflp - Tp do - H4nh phtfic

BAo cAo cua Her DoNG euAN TRI
TAr DAr HQr CO DoNG THUoNG NIEN XAtvt 2018

Cdn cir LuQt Doanh nghiQp sO OSlZOt4lQHl3 il6 dugc QuOc hQi nudc CFD(HCN

viQt Nam th6qg quarai lqy hqp thir VIII , Kh6a XIII ngiy 26lLll20l4.
Cdn cir DiAu lQ t6 chfc vir ho4t dQng cira C6ng ty CP than Mi6n T*g.: 2 - . \
HQi d6ng quin tri COng ty CP Than Mi6n Trung b5o c5o tru6c Eai hQi cd cl6ng vO

thgc trpng c6ng t6c qu6n lf COng ty ndm 2017 nhu sau:

PTTAN TIITI NHAT
Vt THUC TR4.NG QUAN r-,t[ rrNn D9ANH CON6 TY NAM 2017.

r. HOA.T DQNG CUA HQI OoNC QUAN TRI.

1.1- Thgc hiQn quydn vir nghia vg:

Ndm 2Ol7,HQi d6ng quan tri thucrng xuyOn lim viQc v6i Ban diAu hdnh Cdng ty,

FDeT OatO chric frqp ilAn, bao q9- cZc cuQc hqp.tQp trrrrg v.1 hep.ban.g hl*jhl,t
vdn bAn dC tnao tufln ho{c xin ;f ki6n qua cliQn tho4i vi quy6t clinh c6c vdn.d0 thuQc

thAm quyAn cua HQi d6ng guin tr! nhim quin lf C6ng. ty dat kiit qui tOt nn6t. C6 515

thinh vi6n tham gia; frAtifr6t .6. nghi quy^6t cria HQi d6ng quin tri dAu dugc 100% sO

thdnh vi6n t6n thenh.
Trong ndm, HQi d6ng quan tri dA c6 cdcnghi quy6tv6i c6c nQi dung:

- VA vay v6n E6u tu kho Cing Cam Ranh vd vay vi5n luu dQng phUc vg SXKD.

- ChuAn bi chuong trinh vi c6c nQi dung trinh Dai hQi cO d6ng thudrng ni6n.

- VC c6ng t6c nhdn sg, T6 chric b0 m6y (Hqp nfr6t >Ol than Nha Trang,)O'{ than

Cam Ranh ua UO tri nhdn sU); Hqp nfr6t >Ot than DOng Ha vd XN than QuAn gBlnh?fi

- Chgn C6ng ty ki6m to6n,
- iiirtrap if,Ong EESX v6i phdng tcti toan vi NVKT thanh Phdng K6 to6n

doanh-- 
llOi d6ng quin tri <16 ban hdnh c6c quy6t dinh,triOn knai \ehi quytit ctra Dpi ftll.9

d6ng thunn[ iiAn ZOtl, tri6n kfiai c6c Nghi quy6t cria HQi d6ng quin tri vi ban hinh

c6c vAn ban nrac dE qu6n ly hoAt dQng kinh doanh ctra C6ng ty cho dirng ph6p 1u0t vd

co hiQu quf,.

1.2- COng t6c quf,n lf cdng tY:

a) C6ng tic chi dpo thUc hienki5 hopch kinh doanh vd dAu tu.

*iOi[Ei* q*" tri Aa c6 c6c chu truong, quy6t dinh thi6t thsc di5 tao diAu kiQn cho

hopt dQng san xu6t kinh doanh dugc tiiSn hdnh 1i6:r tgc. ,' 
HOi AO"g quan tri <16 c6 cdc quytit dinh: VA c6ng t6c nh6n sU, Tulg..bygt :hT

chinh lai b0 m6y, pha duyQt qu! lucrng ndm 2016, chia cO t lc vd ph6n pnOi tqi nhu0n

r Ranh vi b6 tri nhdn sU); Hqp nhet )C\ than DOng Ha vd XN than Quang Binh-.7'lo99.3{

{/^rY:i:':v'v vvrra "*- -*".,":i-..o- 
-.A ^L:^ ^ l{e'/ cdpHAr

- VA pfran phOi lqi nhuQn vir chia c6 tric, tiT{ THAN

- VA tra thtr lao cho FIDQT, BKS vd thu lcf ki6m nhiQm. t\*\ "i 
'

. r . , 'a uuu rV NE,,r *,r!'r. 
\a1[{IE]{ I}[lt



c0Nc rY co pnAN THAN
urtN TRUNG

ceNG HoA xA ugr cuu Ncnia vIET NAM
EQc lfp - Tq do - H4nh phttc

BAo cAo cua Her odNc euAN rRI
T4.r EAr HQr CO DoNG THUoI{G NrEN NAwI 2018

C[n cri Luat Doanh nghiQp sO OglZOt4lQHl3 cl6 dugc Qu6c hQi nu6c CED(HCN

viet Nam th6ng qua tai lcy hqp tht vlu , Kh6a XIII ngiy 2611112014.

Cdn cir DiOu i9 tO 
"frt. 

vd ho4t dQng cira C6ng ty CP than Mi_en Trunq, ! .. )

HQi d6ng quin tri Cdng ty CP Than Mi6n Trung b5o c5o tru6c Dai hQi cO d6ng vO

thyc trpng c6ng t6c qufur lf C6ng ty nim 2017 nhu sau:

PHAN THIINHAT
Vt THI/C TRANG QUAN r-,f rrNn D9ANH CflNc TY NAM 2017.

r. HOAT DQNG CUA HQr OoNC QUAN TRI.

L.1- Thqc hiQn quydn vir nghia vg:

NEm 2Ol7,HOi d6ng quan tri thuirng xuy6n ldm viQc v6i Ban diAu hdnh COng ty,

rDeT daro chft; hqp ilAn, bao q9* cZc cuQc hqp.t4p t*rg v.1 hep.ban.g hlgjhl'.
vdn ban dC th6o tuQn !o[c xin y ki€n. qua diQn thopi vd quy6t dinh c6c vdn.it6 thuQc

thAm quyen cria HQi dQng gu6n-tri nhil ql*.ly-9j"g^ry dat.kt5t qui tiSt nh6t. C6 515

thanh vi6n tham gia; frAJfr 6t 
"6" 

nghf quy-6t cria HQr dong quan ut d6u dugc 100% s6

thdnh vi6n tan thdnh.
Trong n6m, Hoi d6ne qu6n tri de c6 cilcnghi quy6tv6i c6c nQi dung:

- VC vay v6n EAu tu kho Cang Cam Ranh vi vay v5n luu dQng phUc vp SXKD.
- Chudn bi chucrng trinh vd c6c nQi dung trinh Dai k-rQi cO d6ng thudrng ni6n.

doanh-" 
11Oi d6ng qu6n tri dE ban hdnh c6c quyi5t di{ tri€n kha! \Shi quytit cria Dai t 9l .9

d6ng ifr"t^g ni6n20l7, tri6n khai c5c Nghi quy6t cira HQi d6ng quin tri vd ban hdnh

c6c ven ban mrac d€ qu6n lf hopt dQne kinh doanh ctra C6ng ty cho dune ph6p luft vd

c6 hiQu qu6.

1.2- Cdng tdc quf,n f c6ng tY:

a) c6ng t6c chi dao thgc hien kis ho4ch kinh doanh vd dau tu.

riOi[6ig qre" tri Aa c6 cic chri truong, quyiSt dintr ttritit thgc d6 tao di6u kiQn cho

ho4t dgng t* *rat kinh doanh dugc ti6n hdnh 1i6n tuc. ,' 
HOi AO"g qu6n tri dd c6 chc quy6t dinh: V0 c6ng t6c nhdn sy, Timg bu6c chdn

chinh lpi bQ mdy,phgduyQt qu} luong n'irnZOrc, chia c,5 tric vd ph6n pfrOi tqi nhu0n

- VO c6ng t6c nhln sg, T6 chric b0 m6y (HSp ntr6t X{ than Nha Trang,XN than

Cam Ranh vd b6 tri nh6n ru); ffq'p nh6i )Clf"th;-'i6ng Hi vi XN than Qu6nl Bhrh7ff@-
- Y.v w\rrrb rsv vss !s, 

ll i/ cdpHA
- Ve pnan pfrOi tqi nhu0n vi chia c6 tric, {1:/ ?,o*
- VC tra thr, luo cho [DQT, BKS vd thu hi ki6m nhiQm. ll*\ "i 

'

. r , ru,r. 
\ar,ft{lEN mU

- Chgn COng ty ki6m to6n, \3iK
- iairfrap ifrOng EESX v6i phdng tcti toan vd NVKT thanh Phdng 16 toan KW@



ndm 20L6, ban henh kti hopch kinh doanh vd <l6u tu npm 2Ol7 , PhO duyQt han mric vay

v5n cho EAu tu vd Vi5n luu dQng cria Cty CP than MiAn Trung vv...
X6c dfnh 16 ndm 2017ld ndm r6t khO khdn cria C6ng ry, ,9" tt d6u ndm FIDQT

,a g; cia* ao. Co;t ry da do ra nhi6u biQn ph6p .o g7.,g titit gi6m chi phi, nh6m

gi6m gidbinthan, {Ay"*anh.kh6i lugng ti6u thu dA. ULet h chri trgng d6n c6ng t6c

It e iiE", pf,u trO, AC giai quytit chtnglJpi than t6n lho dup 
"*g 

nhu cdu da dqng cira

thf trug'ne. BCn cpnh aO .tng ph6i co c6u fui khSch \irg, m5i kh6ch hang tuy theo

ttmg d6i tusns -i-.0 ." .f,eii" than cho phn bap {amlang th6m thi phAn vd gi6m

thi6; rui ro'*6t nq vd m5t kh6ch, m{c dq [4p ,6t ntri6u kh6 khdn nh.mg cfing dpt dpt

dugc krit qui nhu dd ph6n 5nh tr6n b6ng t6ng hgp c6c chi ti6u chri y6u.

Ti6u thU 175.t37 tdn dat l}g % KH (trong ndm trich quy dU phdng dyOc.686

triQu d6ng ), doanh ttrl:429 ti ddng dqt LZt Yo,lgi nhuQn dat 3.000 triQu 100 oA,ld sg

ph6n dAu tich cuc so v6i tinh hinh kh6 khdn chung hiQn nay. . \' 
KC hopch d6u tu cfing dd dugc diAu chinh, b6 sung mQt. sO c6ng trinh nhim t6ng

't

neng lpc s6n xu6t, b6n q?nftd.o N6m 2017,Cdngty dd.O q,rytit tdm bdng ,c6c gihiph6p

tich cgc dO nh6n dugc mflt bing vd ti6n hanh tu" f6p cai tao vd ph6n g:" ]:11 chinh

trong ndm20l7.COng trinh chul thgc hiQn dugc do.c6 nhi6u nguyCn nhdn kirSch quan

u6 t";,i tuc hinh chinh, thtr tpc d6t dai ctra chinh quyiin dia phucmg.

b) C6ng t6c quin l)t tei chinh.
HQi d6ng q"er tri chi dao b0 m6y cli6u .h.+ thsc hiQn mQt sr5 biQn phSp nhdm

n6ng cao hiQu qui sir dUng vpn, v6 c6ng ng ti6m 6n nguy co rui ro cao.

C6nn ff tianh to6n tiAn mua than cho TKV theo dirng quy dinh cta Hqrp

d6ng;Qriy6i Oinf, hqn mric vay v6n phUc vp kinh doanh; q,ryiSt dinh chqn C6ng ty

Kie; tia" 
"a 

ihuc hien c6c quy6n, ngl-hiu vg kfi6c theo quy dinh tai DiAu lQ COng ty.

c) C6ng tdctd chric. -,. i , t;
Thuc niQn tOt c6cb6o c6o theo quy dinh aOi vOi c6ng ty dai chring, cfing nhu d6i

v6i C6ng ty giao dfch tr6n thi tru<mg UPCOM.
Ndm 2017 thUc hiQn day dri c6c, quy dinh ctra TQp doin C6ng nglriep Than-

Kho6ng sin ViQt Nam (tO chric c6 vl5n g6p tai C6ng ty u.oi tilQ 27,25% v6n di6u l0);

d6ng tf,oi COrg ty cflng nhQn dugc nt t e thufln lqitt k6 hoach phOi hqtp kinh doanh

'ut 
t".f;$b 

HrEN ryr{rsM vu GrAM sAr Hoar DqNG oor vor cmvr
o6c vA t'O MAn omu nANrcONc rY.

- Trong 
"A^ 

iOti, HOi AO"g quin tri ild tao di6u kiQn thuQn lgi cho Gi6m d6c vd

bO 151jt di-}, nirf, hoat d6ng duqt 1i6n tpc vi c6 hiQu qui; d6ng thdi thgc hiQn t6t

nhiQm vU gi6m s6t d6i v6i c6ng t6c di6u henh chung cria C6ng ty vd tqi cdc Xi nghiQp.

ffOi Aarg iu* tri kiSt lu4n: MEc dt trong nam quqdo hopt dQng sin xu6t kinh doanh

;t; ;iiA"u u,J r.r,a" nhtms Gi6m doc vei6 may aiAu henh de l'hec phuc kh6 khrn dE

hodn thanh nhiQm vg dugc giao. Trong d6:

- Thgc hiQn dAy ffi ;6c-quy dinh ctra ph6p 1u0t, Di6u lQ vd c6c quy ch6, c6c nghi

quyi5t cria HQi d6ng quin tr!-C6ng ty. Titin henh c6c ho4t dQng ph6p ch6 nhdm dim
b6o quyAn lgi chinh tl6ng cua COng ty.

- CO .a" biQn phrip tich cgc vd t4o diAu kien thufln lgi cho c6c don vi ph6t huy tinh

ndng dQng trong kinh doanh.



- Thgc sg chri dgrg tlorg c6ng tdc,qutn ly, diAu hAnh; chri ilQng th6o gd ntrfrng
kh6 kh6n, w6ng 

^Eg, 
nfr6t U gi6i quytit t6t cfuc chirng lopi than tu c6ng tdc chti bii5n

pha trQn, b6o d6m ch6t luqng tpo didu kign thufln lgi cho c6c d6i tugng rtr dpng than...
- Thlrc hiQn t6t cOng t5c qu6n lf chi phi vd luu chuy6n ti6n tQ. ViQc ghi ch6p, luu

giti chimg tu vd lflp sO s6ch k6 todn, b6o c6o tdi chinh cflng nhu c6c b6o c6o th6ng ke
cua COng ty ld trung thgc, dung quy <linh. C5c chi ti6u tdi chinh nhu: khi ndng sinh
ldi, vdng quay v6n luu dQng, khi n5ng thanh to6nvv.... cfrng ctangp mric ilQ tfch cgc.
Tuy vfly, c6ng ng b6n hang cdn o mric cao, tpi pQt s6 Xi NghiQp v6n cdn ng b6n hdng
tri trudc ndm20l4 chua gi6i quy6t xong, mQt sd kh6ch hdng ng dang c6 nguy co rui ro
cao.

- Cdc dcm vi tryc thuQc thyc hign nghiCm tuc citc quy ch6 quan ly nQi bQ. C6c hgp
d6ng kinh tis, hqp d6ng iuo Airrg do Clarn dtic C6ng'ty b!, t6t froAl uf nhiQm ci6;
d6c c6c Xi nghiQp tcy k6t <l6u tudn thir ilung ph6p luQt vi dugc t6 chric thyc hiQn c6
hiQu qu6.

- ViQc ldm, thu nhQp cria ngudi lao clQng trong ndm20t7 v6n git dugc 6n ctinh so

v6i m{t b6ng chung t4i khu v.uc Mi6n Trung.
III. DANH GIA CHUNG.
Trong mQt ndm thgc hiQn nhiQm vp, HQi d6ng qu6n tri cld thgc hiQn dring chric

triich, quy6n hpn cira minh theo quy dinh cua Luflt Doanh nghiQp, Ei6u lQ C6ng ty.
Ttmg budc hoan thiQn co ch5 quan ly vd huong cdc.hoqt dQng cria.Cdng ty ctpt hiQu
qu6. Gi6m s6t vd t4o cti6u kiQn thuan lgi cho Gi6m dtic vd bQ m6y diAu hanh ctra COng
ty hodn thAnh nhiQm vU.

HQi d6ng quin trf hopt tlQng ddn cht, ph6t huy tri tuQ cria tQp thti trong l6nh dpo,
quin ly C6ng {. HOi d6ng quin tri xOy dUng c6c nghi quy6t ctring quy trinh, vd dring
chric n5ng, quyOn hqn ctra minh. C6c thdnh viOn HQi cl6ng quan tr! ldm viQc c6ng tdm,
dodn t<6t va trung thpc. Trong HQi d6ng quin tri khdng xby raxung dQt nQi b0.

PTTAN THTI HAI
PHIIOIIG IITIOIvG NHISM W VA CTAT PTTAP NAM 2018. T\

$\q)
1- Ndm 2018 phAn d6u s6n lugng bdnra:160.000 t6n than c6c 1o4i, doanh thu 393 \i

ti ddng, GTSX d4t 38 ti ct6ng, lgi nhuQn 3 ti ddng, thu nhQp binh qu6n 9,2 trld. 
" l;2 Ti6.n hrc ki6n foin c6ns tila tA chr'rc cfn h6 trons C6ns tv cho nhri hcrn v6i thuJ'/p), 2.Ti€p t.uc kiQn todn c6ng tdc$ chrtc c6n b0 trong COng ty cho pht hqrp vlithc*@

tt! quan ly diAu hanh o C6ng ty. .Yi
tC quan ly di6u hanh o C6ng ty.

3. Re so6t, ban henh mQt s6 qui <tfnh, qui ch6 v0 cdng t6c quan ly trong COng ty,
4. Ndng cao ch6t lugng san phdm hAng h6a dO gifi chOn kh6ch hane truy6nlh6ng

ting cudng c6ng t5c ti6p thi, tO .t.ic d6nh gil, rd so6t thi trucmg ti6u thp, nam Uat tintr
hinh tai rf,int, cria kh6ch h*g dO c6 dtSi sach hqp ly trong viQc mua b6n.

- Titip t.uc huy dQng tiAn fi CB-CNV(bing hinh thric vay v5n SXK) dti chu dQng

trong uiQ. tttu xi5p ,rtin luu dQng cria C6ng ty.

: T".rg -{I to,.5u ry rys.}gi mrp vdo cho hqp ly trmg kh6ch hang, dAy manh c61S

tdc chd bilin, pha rrQn oe gru, qryiSt cdc chring 1o4i than t6n kho vd i16p img nhu cAu

da dpng cira thitru&ng.



- CdcXN ccr c6u lpi kh5ch hdng, m5i khach huqg tuy theo timg d6i tuqng md c6

co ch6 b6n hdng ;ho pht hqp nhim tdng th6m thi phAn vd gi6m thi6u rui ro mdt ng vd

m6t khSch
- Chc XN hodn todn chtr tlQng quytit dinh vO khai thSc ngu6.n hdng, gi|mua, giit

ban than cria )gr{ minh v} b6o c6o cU it 6 ud COng ry d6 Gi6m dt5c xem x6t vd ky cdc

hqp d6ng theo quy dinh.'^ 
- Chir A6ngiim ki6m ngu6r, phuong tiQn vQn t6i b6n ngoii tctit trqp hdng hai chi6u

tt6 gi6m gi6 cuocvfln ghuydn tu-d6 gi6m gi6 thdnh ting tinh cAnh tranh.
-- 

Tty theo d{c <ti6m nhu cAu ctra tirng )O{ md c5c )C.{ c6 thO mua than cira q6c

,gud1 khSc nhau trong khu v.uc nhung phii c5 b6o c6o gi6i trinh vdi Cdng ty tung

trucmg hqp, tirng l0 hdng cu th6 vd gi6m &6c >N phii chiu tr6ch nhiQm vC tint ph6p ly
dAy dri cua 16 hdng d6.

5. Cdng ty gilo v6n luu dQng theo nhu cau d6ng ky cya Xi nghiQp,ddng thdi Xi
nghiQp prrai tia lai, -ri. 16i suSt do c6ng ty qui dinh ph6n bo hang th5ng.

- C6ng ty giao kho6n chi phi cho XN ldm dich vp giao than cho c6c hQ 16n vd giao

than N6ng scrn cho kh6ch hdng thucrng mpi.Doanh thu dich vg )O{ trich luong vdo qui

lucrng chung ctra XN vd h4ch to6n chi phivio chi phi chung cua todn XN
- Cdc XN b5n than vi thu ti6n tr.uc titip tu [Jr6ch hang vi chuy6n vd c6ng Iy. Mgt

si5 khach hing_lcm thi c6ng ty y6u cAu chuy0n lryc tii5p vt c6ng ty h?, chti th6p nnat.

Mric t6n O{ tiAn mat tai dcrn vi ( khi chua c6 k6 ho4ch thanh toan nhi6u hon) 
.. }.

- MOt;6 c6ng ng ddy dua khO ddi 0 c6c )St da kiit chuy6n vA c6ng ty, n6u du <li6u

kiQn sE xt ly bI"g ngudn dg ghdqg dA trich hp nhrmg c6c XN ph6i thucrng xuy6n theo

doi, d6i chi6u c6ng ng, d6n dOc Odthu hOi nq ( ntiu cAn thi 10p hO so dua ra tda xtr lf) 
,

- Cdc <lcm vi phAi thulng xuy6n chu <fQng chri trgng viQc cflng c6 chimg tu, s6

s6ch d6m b6o nguy6n.tlc qu6n l;i hing, ti6n i
6. VA cdng1a" AAu tu: COng ty tii5p tpc tri6n khai c6c hang muc cdn lpi cua kho

Hda Nhcrn cho viQc di ddi kho >A{ than pn Ning. Vi vay trong n[m 2018 kti hopch

dAu tu kho than Hda Nhcrn sE dugc tritin khai dU kii5n t6ng v6n dAu tu khoing 4,5 t!/.
- C6ng ty chri truong xd hQi h6a cdc hang mpc dAu tu. C6ng ty chi tr.uc tii5p dAu m

nhfrne,hang mpc 16n nhu kho bei, nha xu6mg c6 tinh chi6n lggc cdn phucrng tiQn vpn
tei, thiist bi m6y m6c thi sE dugc dAu tu theo xd hQi h6a nhim mpc dfch: Ctng c6ng ty
g6nh v6c v6n dC duy tri sin xudt;Nhim ting thu nhQp cho nguoi lao dQng.

- C[n cri vdo cliAu kiQn thyc t6 Cdng ty sE c6 c<v ch6 di6u hdnh cu th6.
Tr6n ddy la d6nh gi6lhpc trpng c6ng t6c quin ly C6ng ty uO viQc thpc hiQn chrie

ndng nhiQm vr2 cria HQi d6ng quan tri trinh Dai hQi cO d6ng thudrng ni6n 2018.

Xin tr6n trgng cdm on .1.

^ftnrt JYilrt



.z(49{."\
-Sz'cOr'roTY\q' PHV LUC THUYET MINH

vE NHtTNG NQr DUNG Or NCHI SIIA O6r
TRONG EIEU T,rc CONG TY.

Dd NEng, ngdy 01 thdng 04 ndm 20IB

Cin cri Luflt doanh nghiQp 2015.

cdn cri Nghi q,rytit s6: 62A[Q-FDQT ngay zSlozl2otg cria HQi d6ng euan tr! v6

viQc th6ng qua thdi gian vd nQi drmg ho. p Dai hQi d6ng CO dOng thudng ni6n nim
20t8.

Nay C6ng ty trinh C6 ddng vO vi6c sria d6i b6 sung mQt sii di6u khoin nhu sau:

TrCn d0y ld m6t s6 nQi dung chfnh dA nghi sria d6i trong Di6u lQ COng ty.

Kinh trinh CA dAng xem xdt, bi€u quydt.

DIEU LE, HIEN HANH DE NGHI SUA P6r

HQI DONG QUAN Tru.
Di6u 24, I<hotn 1: 56 lugng thdnh vi6n

HQi ddng Quin tri ld 05 ngudi. Oo fri hQi c6
d6ng bAu vd bfi mien SO mnn vi6n Hgi dOrg +r*
4 dQc !?p hoA" kh6ng di6u hanh phai chi6m itnhfu.
mQt ph6n ba (lB)tOrg uO thenh vien Hgi d6ng qual
ti. SO lugrg tOi tt iC" thdnh vi0n IDQT t<trOng ACu
hdnh dac hp duac xac dinhtheo phuong thrrc thx
tdn xu6ng Thenh vi€n HOi d6,ng ryn d kh6ng nha{t

flri& phai ld ngmi 
"e* 

gt .O pfr" cua C6ng ty.

DiAu 24, kho6n 1: 56 lugng thdnh viOn H6i d6ng
QT" tri ld 03 ngudi, do D?r hQi cO dOng Mu vd bdi
miar- 56 thanh vial HQi d6r,g qra d dQc l?p hqc
kh6ng diCu hanh phai rryer it nhh.mQtph6n M(IQ)
6ng sO thanh vifu Hgi d6ng quan ti. SO lurqng t6i thi6u
tharft vi€n IDQT kh6.rg di6u harh dQc l?p duqa xac
dinh theo phuong thtrc ldm ton ru6ng Thdnh vial I{0. i

-'r 
L I

dQg quanfi khOngnhftthiCtphai hnguoi nem gitc6
ph6ncuaC6ngty.
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