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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 2 Poc lap — Tw do — Hanh phiic

sé: 3% /cT-BCTN Ha Ngi, nginl 7 thdng® ndim 2018

BAO CAO THUONG NIEN

CONG TY CO PHAN SONG PA 2
NAM 2017
I.  Thong tin chung:
1. Thong tin khai quat:

- Tén giao dich: Cong ty C6 phéin Song Pa 2

- Téntiéng Anh: Song Da 2 Joint Stock Company

- Tén viét tt: Song Da 2 JSC

- Sb gidy chimg nhanDKKD: 0500236821

- Vbén diéu lé: 144.235.360.000 ddng

- Bia chi: Km10, B.Nguyén Trai, P.Van Quan,Q.Ha Pong, TP.Ha Noi
- Dién thoai: 024 33 510 542 Fax: 024 33 828 255

- Website: songda2.com.vn

- Maicd phiéu: SD2

2. Qua trinh hinh thanh va phat trién:
2.1. Qua trinh hinh thanh va phat trién:

- Coéng ty cb phan Séng Pa 2 tién than 1a Cong ty xay dung dan dung thudc Tong cong
ty xay dung thiy dién Séng Da (nay 1a Téng cong ty Séng Da), duoc thanh 13p ngay
01/02/1980 c6 nhiém vy xdy dung nha & cho can bd chuyén gia Lién X0, CBCNV Vi¢t
Nam trén cong trudng Thuy dién Hoa Binh va hoan thién toan bd phan Nha may thuy dién
Hoa Binh. Sau d6 Coéng ty duogc ddi tén 12 Cong ty xdy dung Séng Da 2 rdi Cong ty Song
Pa 2. Theo Quyét dinh sé 2334/QD-BXD ngay 19/12/2005 cia Bo truéng Bo Xay dung,
Cong ty Song Pa 2 thudc Tdng cong ty Séng Pa chuyén dbi thanh Céng ty ¢b phan Song
ba?2.

- Cong ty ¢ phin Séng Da 2 chinh thire hoat dong theo hinh thirc Cong ty ¢ phén tir
ngay 01/3/2006 theo Gidy chimg nhén Dang ky kinh doanh s6 0500236821 do S& K€ hoach
va Pau tu Ha Tay cdp; thay ddi Ian tht 11 ngay 9/5/2017.

- Ngay 30/11/2007, ¢b phiéu ctia Cong ty chinh thirc dugc giao dich tai Trung tim giao
dich chimg khoan Ha Néi véi ma ching khoan 1a SD2 theo Quyét dinh s6 360/QD-
TTGDCKHN ctia Trung tdm giao dich chitng khoan Ha Noi (nay la Sé giao dich ching
khoan Ha Nbi).

- Ngay 06/10/2008, Cong ty phat hanh cd phiéu cho cic ddi tac chién lrge va cac nha
dau tu nho 1é dé tang von diéu 18 tir 35 ty dong lén 48,54 ty dong
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- Ngay 22/10/2008, Cong ty niém yét bd sung cb phiéu phat hanh thém trén S& giao
dich Ching khoan Ha Noi.

- Ngay 09/3/2010 Céng ty phat hanh c6 phiéu ting von diéu 18 tir 48,54 ty ddng 1én 70
ty ddng cho céc cb dong hién hitu va CBCNV Cong ty. '

- Ngay 26/3/2010, Cong ty niém yét bd sung cd phiéu phat hanh thém trén S& giao dich
Chirng khoan Ha Nbi.

- Ngay 19/1 1/2010 Cong ty phat hanh cb phleu tang von diéu 1é tir 70 ty dong lén 120
ty ddng cho céc cb déng hién hitu va CBCNV Cong ty.

- Ngay 30/12/2010, Cong ty niém yét bd sung ¢ phiéu phat hanh thém trén S& giao
dich Ching khoan Ha Noi.

- Ngay 15/12/2014, Céng ty phat hanh ¢6 phiéu dé hoan dbi co phan, thyc hién sap nhap
Cong ty c0 phan Cong trinh Giao thong Song Pa vao Céng ty ¢b phin Séng Pa 2, ting von
diéu 1é tir 120 ty dong 1én 144,2 ty dong.

- Ngay 15/01/2015, Céng ty niém yét bd sung c6 phiéu phat hanh thém trén S& giao
dich Ching khoan Ha Noi.

2.2. Cac sy kién khac:

- Trong qua trinh hoat ddng, Céng ty c¢b phin Song Pa 2 da tham gia xdy dung nhiéu
cong trinh 16n nhu: Nha mdy thuy dién Hoa binh, Thiy dién Yaly, Thay dién Sé San 3,
Thiy di¢n Tuyén Quang, Thiy dién Son La, Thiy dién Ban V&, Pudng diy 500KV, Dm‘:mg
Lang - Hoa Lac, Qudc 16 1A doan Ha Ndi - Béc Ninh, Nha khach dan tée, Hoc vién Buu
chinh Vién thong, Pai hoc quoc gia, Dy an Khu d6 thj Orange Garden, M& rong Québc 16 1
doan Phii Yén, Pudng cao téc Pa Ning - Quang Ngéi, cong trinh dudng Tién Thinh Nam
Dinh, Biét thu Nam An Khanh, Dy 4n KDT méi Duong Noi — Phan HTK T, Nha lién ké 90
Nguyén Tuan, cong trinh cdi tao cdp tuyén Sapa — T4 Phin — Ban Khoang,. ..

- Trong linh vire ddu tu, Cong ty co phan Song Da 2 da duge céc co quan Nha nude tin
tudng giao cho lam Cha dau tu mot sb du an ¢6 tiém nang da duoc Cong ty trién khai thuc
hién hoan thanh va dang thye hién dd va s€ mang lai hiéu qua cao nhu: Khu nha ¢ Van Phuc
- Ha Dong; Khu d6 thi H6 Xuong Rong - TP Thai Nguyén; Khu nha & lién ké Phuong Hiru
Nghi - TP Hoa Binh; Khu do6 thi mai Phi Luong - Ha Pong,. ..

. Hi¢n nay Cong ty co trén 137 dau xe may thiét bi véi nguyén gia trén 190 ty dong, céc
may moc thiét bi cia Cong ty dang dugc sir dung hiéu qua tai cac cong trinh nhu: Thuy dién
Ban V&, Xay dung Khu téi dinh cu Th}’ly dién Trug Son, Pudng cao toc Pa Nang - Quang
Ngéi, Dy an khu d6 thi H6 Xuong Rong, Cong trinh x4y dung nha & cho CBNV dwong
chirc thudc Van Phong Quoc Hoi tai khu d6 thi méi Xuan Phuong,...

- Cong ty hién c6 luc lugng can bd quan ly, can bd chuyén moén nghiép vu va cong nhan
lanh nghé trén 1288 nguoi ¢ trinh d§ chuyén mon nghiép vu, kinh nghi€ém va luén doan
két, gan bo trong qua trinh trién khai nhiém vu.

- Véinhiing thanh tich dat dugc trong qua trinh hoat dong san xudt kinh doanh, Cong ty
dd dugce Dang, Nha nudce va cac BO, Nganh tdng thudng nhicu danh hiéu cao quy nhu:

+ 01 Huan chuong doc 1ap hang 2.

+ 01 Huan chuong doc lap hang 3.

+ 01 Huén chuong lao djng hang nhat.
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02 Huén chuong lao ddng hang 2.
04 Huin chuong lao dong hang 3.
30 Huy chwong vang cong trinh xay dungdat chit lrong cao.
Nhiéu Bing khen ctia Chinh phu.

_ Codon vi xuit sdc Nganh Xay dung cac nam 2008, 2009, 2010, 2011, 2013, 2015 va
nhiéu bang khen cia B Xay dung.

+ + 4+ +

3. Nganh nghé va dia ban kinh doanh ciia Cong ty:

3.1. Nganh Nghé kinh doanh:

- XAy dung cdc cOng trinh thuy dién;

- Xay dung Céng trinh cong nghiép, dan dung va ha ting do thi; Xay dl,rng nha céc loai;
- Xay dung duong déy tai dién, tram bién thé dién;

- Xay dung cac Cong trinh giao thong: cau, dudng bo, san bay, bén cang;

- Xay dung céc cong trinh thuy loi: D&, dp, hd chira nwde, hé thong tudi ticu;

- Nao vét va bdi dap mat bang nén Cong trinh, thi cdng c4c loai mong cong trinh bang
phuong phap khoan n6 min; Thi cong coc khoan nhdi, déng ép coc;

B Lap dat thiét bi co dién, nudc, thiét bi cong nghé¢, duong diy va tram bién ap dién, két
cau va cdac két cau phi ti€u chuan;

- Xuét nhdp khau vat tu, thiét bi phu ting co gidi va Cong nghiép xay dung;

- Thiét ké, trang tri noi that;

- San xudt, khai thac vat liéu xdy dung, cu kién bé tong, bé téng thuong pham, bé tong
nhua nong;

- Kinh doanh vét liéu x4y dung, cAu kién bé tong, bé tong thurong phidm, bé tong nhya
nong;

- Stra chira co khi, 0 t0, xe may;

- Khai thac, ché bién va mua ban khoang san;

= Kinh doanh bat dong san, quycn str dung dét thude s& hitu, cha st dung hodc di thué;

Kinh doanh nha, Bau tu cic du 4n vé nha &, vin phong cho thué, khu cong nghiép;

= Véan tai hanh khach bﬁng 0 t0 theo hop dong, theo tuyen ¢b dinh; Van tai hang hoa
bang duong bd;

- San xudt, truyén tai va phan phdi dién: Dau tu xay dung, kinh doanh cong trinh thiy
dién, nhiét dién.

3.2. Pia ban kinh doanh: Trong nhitng nim gin ddy Cong ty dang tip trung thi cong tai
cac dia ban chinh nhu:

- Khu vye Ha ndi va cac ving lan cén: Cong trinh xay dyng nha ¢ cho CBNV duong
chirc thudc Vin P}lbng Quoc Hoi tai kh‘u d6 thi mdi Xudn Phuong; Du 4an Diém thong quan
ndi dia Thanh pho Ha Ni; Du 4n ha tang ky thuit Khu d6 thi méi Pht Luong - Ha Pong;
Dy an Khu d6 thi mégi Orange Garden; Dy an Khu d6 thi méi Nam An Khanh;Cai tao ning

cép Qudc Lo 18-doan Udng Bi - Ha Long - Quang Ninh; Dy an Khu twéng niém danh nhang,

Chu Vin An;...
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- Khu vire Mién Trung - Tay Nguyén: Cong trinh Thiy dién Ban V& tai Nghé An; Thuiy
dién Huong Son tai Ha Tinh; Puong vao Nha méy Thﬁy dién Trung Son; Khu tdi dinh cuw
Thuy dién Trung Son tai Thanh Héa; Céng trinh mé rong Qubc Lo 1 doan tir Km1265+000
+ 1353+300, tinh Phu Yén; Cong trinh Thiy dién Ha Tay - Gia Lai; Cong trinh duong cao
tbc Da Ning — Quang Ngii, ..

- Khu vyc Thai Nguyén va céc tinh mién nai phia bic: Dy 4n Khu do thi Hd Xuong
Réng tai Théi Nguyén; Thuay dién Lai Chau, Thiy dién Tuyén Quang; Thiuy dién Hudi

Quang;...

- Tai Nude Cong hoa dan chit Nhan dan Lao: San xuét kinh doanh da va cat xay x4y
dung tai Céng trinh Thiy dién Xekamanl,...

4. Théng tin vé m6 hinh quin tri, t6 chirc kinh doanh va bd may quén tri:

4.1. Mo hinh quan tri va co cAu by may ctia Cong ty cb phin Séng Pa 2: (Thoi diém
ngay 31/12/2017).

- Hoi dong quan tri Cong ty: 05 thanh vién.
- Ban kiém soat Céng ty: 03 thanh vién.
- Ban Téng giam dbc Cong ty: Téng giam dbc va 01 Phé Tong giam débe.

= 06 Phong ban Cong ty: Phong F 0 chirc Nhén sy; Phong Tai chinh Ké to4n; Phong
Kinh té chién Iugc; Phong Dy 4n - P4u thau; Phong K§ thuit — Thiét bi,Phong quan tri rui
ro, Ban kiém soét ndi bd.

- 04 Chi nhanh, Xi nghiép truc thude: Xi nghiép Song Pa 2.03; Chi nhanh Séng Da 205;
Xinghi¢p Song Pa 206; Xi nghiép Song Pa 208.

- 01 Ban quan ly: Ban quan ly Dy an khu d thi H6 Xwong Rong - Thai Nguyén.
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4.2. So dd tb chire ciia Cong ty (thoi diém 31/12/2017):

SO PO TO CHUC CONG TY CO PHAN SONG PA 2

PAI HOI PONG CO PONG

h y
HOI PONG QUANTRI [ BAN KIEM SOAT
A4 h 4
Bal SIM S0AT > BANTONG GIAMDOC 4
NOI BO
h 4
Y l Y Y A 4
Phong Phong Phong Phong Phéng P]K“n'ng
Ky _— Quan Tai Du fn Té
thut . tri rii chinh Diu chite
- Chicn ro Ké thiu Nhin
Thigt luge todn su
bi
Y
Y Y A ) 4 A Y
Cong ty Ban XN Chi XN XN Céc
TNHH QL. Séng nhéanh Séng Séng B
MTV dur an ba Song ba Pa thi
CTGT Khu 203 Da 206 208 cong
Song Pa do thi 205 s6 1
HXR 2,3

4.3. Cic cong ty con, cong ty lién két:

Cong ty con: Cong ty TNHH MTV Cong trinh giao thong Song Da
- Dia chi: Km 10 dudong Nguyén Trai, Phuong Van Quan, Ha Pong, Ha Noi
- Sodién thoai: 024 85887906 Fax: 024 33560838

- Gldy chimg nhan DPKKD: s6 0303 000154 do So Ké hoach va Pau tu tinh Ha Tay cap
lan dau ngay 02/4/2004, Dang ky thay d6i lan thir 4 ngay 21/7/2010 theo ma s6 doanh
nghiép s6 0500447798 do S Ké hoach va Péu tr TP Ha Noi cép, thay doi lan thir 7 ngay
23/01/2015 chuyén d6i tir Cong ty c6 phan Céng trinh giao thong Song Da, thay doi 1an thir
9 ngay 02/03/2017.
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- Nganh nghé hoat dong Xay dung cac cong trinh duong sat, duong bo; Khai thic, ché
bién cac loai da phuc vu xay dung va cong trinh giao thong; Xay dung cac cong trinh dan
dung, cong nghi¢p, thuy loi, thuy dién, xay lip duong day va tram bién thé dén 35KV; Kinh
doanh bat déng san, kinh doanh nha, ddu tu cac du én vé nha &, van phong cho thué. khu
cong nghi€p va vén tai; Dau tu cac cong trinh thuy dién vira va nho; San xuat tim Igp, san
xuat, lap dat ket chu xdy dung va kct ciu co khi cong trinh: San xudt gach ngéi, da op lat;
Lap dat hé thng dién, hé thong cap thoat nudc, 16 suoi va diéu hoa khong khi; Nao vét va
boi dap mat duong nen mong cong trinh:Thi cong nén méng cong trinh biang phuo‘n g phap
khoan nd min; San xuét bé téng va cac san pham tir xi mang va thach cao; San xuat bé tong
nhya néng; Kinh doanh vét tu, vat li¢u xay dung; Béan buén may mée thiét bi va phu ting
may khac; Thiét ké, trang tri ndi that; Xuat nhap khéu cac mat hang cdng ty kinh doanh.

- Vén diéu 1&: 45.000.000.000 ddng (Bén muoi lam ty ddng).
5. Dinh hwong phat trién:
5.1. Cac muc ti¢u chii yéu ciia Cong ty va chién lrge phat trién trung va dai han:

- Xay dung Cong ty ¢6 phan S6ng Pa 2 thanh mét doanh nghiép phéat trién bén vimg, 6n
dinh, l1a mot doanh nghiép chuyén sau trong linh vuc xdy dung céc cong trinh ha tang k¥
thuat giao thong, xdy dung dan dung - ¢cong nghiép va san xudt vat licu xay dung; C6 trinh
dé‘) cong ngh¢ cao, quan ly hién dai va chuyén mén héa sdu theo nganh kinh doanh chinh,
gan két chat ché giita san xuat, kinh doanh véi khoa hoc, cong ngh¢ va nghién ctru phat
trién; khong ngirng ning cao néng lyc canh tranh va hi¢u qua san xuat kinh doanh ctia Cong
ty, gop phar} vao su nghiép cong nghiép hoéa - hién dai hoa dat nude va su phat trién 16n
manh cua Tong cong ty Song Da.

- Hoat dong hiéu qua vé tai chinh: Ludn dam bao hoat dong san xuét kinh doanh ¢6 loi
nhudn thuc duong va tang truéng dan déu, lanh manh vé tai chinh.

- Thu hat va phét trién nhan luc chat luong cao: Dé dat duge nhing muc tiéu dé ra phu
thude vao viée thu hut dwge doi ngt nhan sy manh va ¢6 ning lye tai tat ca cac cap bac
trong Cong ty, tur cap quan tri diéu hanh cao nhit co6 vai tro lanh dao cac linh vuce san xudt
kinh doanh, cho dén ddi ngii lanh dao nghiép vu va nhan sy phu trach viée quan ly cdc
nghiép vu va chirc nang then chdt, cho 6i cac lanh dao cip trung va nhan vién co tréch
nhiém trién khai ké hoach chién lwoc va van hanh trong diéu kién canh tranh khic nghiét;
Ciing nhu mot doi ngli cdng nhan k§ thudt lanh nghé, bic cao thude linh vue san xudt kinh
doanh chinh cadu Céng ty.

- Xay dung mo hinh quan tri theo hudng hién dai: Thong qua m6 hinh quan trj hién dai
dang dugc ap dung tai cac Cong ty lon trong nudc va quoc t€, Cong ty s€ tim hiéu, nghién
ctru, hoc hoi va tirng bude ap dung tai Cong ty bao gom Co cau td chirc; M6 hinh hoat
dong; Cac quy trinh quan ly.

5.2. Mot s6 chi tiéu chinh dinh hwéng ké hoach 5 nim 2016 — 2020 (hop nhat):

- Téng gia tri SXKD: 4.518 ty dong, ting 139% so vai ky trude (2011-2015).
- Tbng doanh thu: 4.180 ty dong, ting 140% so véi ky trudc.

- Nop Ngan sach nha nude: 184 ty déng, tang 112% so voi ky trudge.

- Loi nhuén trude thué: 137 ty ddng, ting 114% so véi ky trude.

- Thu nhap binh quén: 7,72 triéu dong/ngudi/thang, tang 146% so véi ky truée.
- Tong s CBCNV: 1.320 ngudi, tang 106% so véi ky truée.
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- Giatri diu tu: 706 ty ddng, tang 106% so véi ky trude.

5.3. Co cAu san pham giai doan 2016-2020:

_ Gia tri kinh doanh xay lip chiém khoang 70 - 75% trong tong gia tri SXKD.

- Gia tri kinh doanh sin pham cdng nghiép va phuc vu xay lap chiém khoang 10 - 15%
trong tong gia tri SXKD.

- Gié trj kinh doanh nha va cé4c dich vu khéc chiém khodng 10 - 15% trong tong gia tri
san xuat kinh doanh.

II. Tinh hinh hoat djng trong nim:

1. Thuec hién nhiém vu san xuét kinh doanh niim 2017:

Thue hién Nghi quyét s6 129/2017/NQ-PHDCD ngay 29/5/2017 ctia Dai héi dong cb
dong thuong nién nam 2017,hoat dong SXKD cua Cong ty CP Song Da 2 dién ra trong boi
canh nén kinh té trong nuwéc di phat trién 6n dinh, nganh xay dung dang trong qua trinh
phuc hdi va phat trién. Tuy nhién, thi truong xdy dung van rat kho khin do canh tranh gay
git trong tim kiém viéc lam, cong tac tiép thi dAu théu, tim kiém viéc lam ngdy cang gap
nhiéu khé khin hon nhitng nam trude; Thi truong viée lam trong linh vue giao thong khong
nhiéu do trong nim 2017 gan nhu khéng ¢6 du én giao thong lon nao khdi cong. Bén canh
do 1a nang suét lao dong, nguén nhan luc con han ché, nguén vbn dau tu cho céc du 4n va
nén kinh té han hep dang la nhitng rao can 1én cho su phat trién ciia cac Cong ty.

Pimng trude nhirng kho khin dé, Cong ty di nd luc, cb géng khic phuc bang nhiéu giai
phap pht hop, kip thoi nhu: ting cudng cong tac chi dao lanh dao tai cac cOng trinh trong
diém, huy dong thém cac ngudn von uu d4i v6i 131 sudt thip, ting cuong tiep thi tim kiém
viée lam theo nganh nghé chinh, tiét kiém chi phi quan ly, tdng cuong cong tac kiém tra
giam sat ndi bg... VGi cde gidi phap va chi dao kip thoi, nén trong nim 2017 Cong ty da co
ban hoan thanh céc chi tiéu kinh té do dai hoi dong cd dong ‘thuong nién dé ra; dam bao viéc
lam va thu nhép cho nguoi lao dong, kinh doanh c¢6 13i, von chu s¢ hitu dugc bao toan va
phat trién.

Mot sb chi tiéu tai chinh ciia Cong ty thuc hién trong nim 2017: (S6 liéu hop nhit)

S6 Chl ueu e -'___;Ke hoach: | Thychién | Tyl¢hoan | So véinam
T © | ndim2017 | nam2017 | thanh | 2016
: . PR A s
1 | Gid tri SXKD 812.100 795.700 98% 85,2%
2 | Doanh thu 757.636 702.744 93% 81%
3 | Thyc hién dau tu 105.000 58.500 56% 311%
4 | Loi nhugn trude thué 22.660 7.666 34% 48,2%
5 | Nop Ngéin sach nha 22.900 42.000 183% 99%
nudGe
6 | Thu nhép bg/CBCNV 7.260.000 | 6.570.000 90,5% 88,7%
/thang (ddng)

z L Y -~
2. To chirc va nhan su:

a W

Ml

VN



Cong ty ¢d phén Séng Pa 2 Béo cdo thudng nién nim 2017

2.1. Danh sach ban diéu hanh Céng ty (dén thoi diém 31/12/2017):
a.  Danh sach Ban diéu hanh Cong ty bao gdm:
- Ong: Hoang Vian Son: Téng giam ddc Cong ty.
- Ong: Trdn Van Truong:  Phé Tdng giam débc.
- Ba: Pham Thi Dinh: Ké toan trudng.
Tém tit 1y lich:
b.1. Ong Hoang Vin Son — Tong giam déc Cong ty.

- Gidi tinh: Nam

- Ngay thang nam sinh : 19/5/1973

- S6CMND: . 038073002953, cdp ngay 21/02/2017, tai Ha Noi.
- Qubc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Tri¢u Son, Thanh Hoa.

- Dia chi thuong tra: T 26, Cum 5 Ha Binh, Thanh Xuan, Ha Néi.

- 86 dién thoai lién lac: 0904743599

- Trinh d9 van hoa: 12/12

- Trinh d6 chuyén mon: K¥ su Xay dung.

- Qua trinh cong tac:

+  4/1999 - 8/2002: Cén bg k¥ thudt Cong ty Séng Da 15, Cong ty Séng Da 9.

+  8/2002 — 7/2003: Ph6 truéng ban Kinh té — Ky thuét, Xi nghiép Séng Pa 905 — Cong
ty Séng Pa 9.

+  7/2003 — 12/2006: Trudng ban Kinh té — K¥ thuét, Xi nghiép Song Da 905 — Cong ty
CP Song Pa 9.

+  12/2006 — 11/2007: Pho phong Quén Iy k§ thuét — Thi cong, Cong ty CP Song Pa 2.
+  11/2007 — 8/2010: Truéng phong Pau tu, Cong ty CP Song Da 2.

+  8/2010 — 3/2013: Gidm dbc Ban quan ly du an Khu dé thi Hd Xuong Réng, Cong ty
C6 phan Séng Pa 2

+  3/2013 — 4/2016: Ph6 Téng giam déc Cong ty C6 phdn Song Pa 2; Gidm déc Ban
QLDA khu d6 thi hé Xuong Rong.

+  4/2016 dén 04/2017: Thanh vién I-IBQT Pho Tong gidm d6c Coéng ty Co phan Séng
Da 2; Giam dbc Ban QLDA khu do thi hd Xuong Rong.

+  04/2017 dén nay: Thanh vién HDQT, Téng giam déc Céng ty ¢b phin Séng Da 2.

- Ty 1€ s& hiru cb phin cé quyen biéu quyét tai Cong ty co phin Séng Pa 2:
1.825.206 c6 phan, chiém 12 ,65% 0 O phén cta Céng ty, trong do: Dai dién von cta Tong
cong ty Song Da: 1.800.000 cb phan; S& hiru ca nhan: 25.206 ¢ phén.

b.2. Ong Tran Vin Truomg — Phé Téng giam dbc Cong ty.
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- Gigi tinh: Nam
- Ngay thdng ndm sinh :27/07/1975
_ G5CMND:  017000787; Ngay cép 14/07/09; Noi cap: CA Ha Noi

- Qude tich: Viét Nam
- Déntc: Kinh
- Qué quan: Xa Nghia Lac — Nghia Hung — Nam Dinh.

Pia chi thuong tri: 6-NV2 Khu nha ¢ cén bo Vién 103 — Thon Yén X4 — Tan Triéu —
Thanh Tri — Ha Noi.

-S4 dién thoai lién lac co quan: 0433 510542 (133)

- Trinh do van hoa: ‘ 12/12

- Trinhdd chuyénmén:  Cirnhan Tai chinh ké toan.

- Qua trinh cong tac:

+ 1996 — 1999: Chuyén vién Phong K¢ hoach tham dinh Cuc dAu tu va phit trién tinh
Lai Chau.

L+ 2000 —2001: Nhan vién phong Tin dung Chi nhanh Quy hd tro dau tur va phit trién Lai
Chau.

+ 2001 —2002: Nhan vién phong Tai chinh ké toan Cong ty Song Da 2 thudc Téng cong
ty Séng Da.

+ 2002 — 2003: Truéng Ban tai chinh ké toan Xi nghiép Song Pa 2.02 — Cong ty Song
Pa 2 thude Tong cong ty Song Da.

+ 2003 — 2004: Pho phong Tai chinh ké toan Cong ty Song Da 2 thude Thng cong ty
Song Da.

+ 2004 — 02/2006: Truong phong Tai chinh ké toan Ban diéu hanh dy an Thuy di¢n S¢&
San 4 - Tong cong ty Song ba.

v 03/2006 - 4/2011: Ké toan truedng Cong ty CO phan Séng Da 2.

+  Thang 4/2011 dén nay: Pho Téng gidm dbc Cong ty.

- Tylgso hitu ¢6 phan co quyén biéu quyet tai Cong ty ¢b phén Séng Pa 2: 14.933
o phan chiém 0,1% s6 cb phan cua Cong ty.

b.3. Ba Pham Thi Dinh - Ké toan truwéng Cong ty.

- Gio1 tinh: Nir

- Ngay thang nam sinh: 04/12/1980

- S6 CMND sé: 013088681; Ngay cip: 26/07/2008; Noi cap: CA Ha Noi
- Qubc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Trung Lap — Vinh Bio — Hai Phongy ~



Cong ty cb phin Séng Pa 2 B4o cdo thudng nién nim 2017

- Dia chi thuong tra: P22+1-05, CT1 KPT My Pinh Séng Pa, P. M& Tri, Q.
Nam TU Liém, Ha Noi

- Sb dién thoai lién lac: 0983154995

- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mén:  Cir nhan Kinh té

- Quad trinh céng tac:

11/2002 - 4/2004:  Nhén vién ke toén tai cong ty xdy dung Séng Da 8.
4/2004 —4/2007:  Nhén vién ké toan tai CTCP Séng P4 2.
4/2007-4/2016:  Ph6 phong tai chinh k& toan Céng ty CP Song Da 2.
5/2016—-5/2017:  Truong ban kiém sodt Cong ty CP Séng Pa 2.
5/2017 dén nay: K& todn truéng Cong ty CP Song Pa 2.

+ + 4+ o+ o+

- Ty 1€ sé hiru cd ph’:"in,cé guyén biéu quyét tai Cong ty cb phin Song Pa 2: 8.102
¢d phan, chiém 0,056% s6 c0 phan clia Cong ty.

2.2. Nhing thay ddi trong Ban didu hanh Céng ty trong nim 2017:
- Ngay 26/04/2017, Hoi dong quan trj Cong ty ¢6 Quyét dinh v& viée thay déi nhén su

’

Téng giam ddc Céng ty, cu thé:
+  Ong Pham Vin Manh théi khong gitr chirc vu Téng giam doc Cong ty.
+  Ong Hoang Van Son dugc bb nhiém chirc vu Tong giam déc Cong ty.

- Ngdy 19/05/2017, Hoi dong quén tri Céng ty c¢6 Quyét dinh vé viéc thay ddi nhén su
K¢ toan truong Cong ty, cu thé:

+  Ong Nguyén Manh Cuong thoi khéng giit chirc vu Ké toan truong Cong ty.
+  BaPham Thi Dinh dugc bd nhiém chirc vu Ké toan truéng Cong ty.
2.3. S6 hrgng cén bd, nhin vién va chinh sich d6i véi ngudi lao dong:

Véi muc tiéu xdy dyng Cong ty cd phan Song DPa 2 thanh mdt doanh nghiép phat trién

bén vitng, én dinh, 1a mot doanh nghiép chuyén sau trong linh vuc xay dung cac cdng trinh
ha tang giao thong, xdy dung din dung — c6ng nghiép va san xuét vat liéu xdy dung; Co
trinh d§ cong nghé cao, quan 1y hién dai va chuyén mén héa sau theo nganh kinh doanh
chinh, gin két chit ché gifta san xuit, kinh doanh v&i khoa hoc, cong nghé va nghién ciru
phét trién; khong ngung ning cao nang lyc canh tranh va hiéu qua san xuét kinh doanh cua
Cong ty; thure hién viéc bdo toan, phét trién, tich lity va t6i da hoa loi ich dbi v6i phan vén
g6p clia cc cb dong; khong ngimg cai thién va ning cao doi sbng vat chét, tinh than cho
ngudi lao dong, gép phin vao sy phat trién 16n manh cta Tong cong ty Song Pa. Pé lam
duoge didu do, Cong ty ludn xéc dinh viéc thuc hién ddy du ché do, chinh sach va dao tao
phét trién ngudn nhan lyc 13 mot trong chién luge quan trong, nhiém vu trong tAm wu tién
hang ddu dé ting ning suat, chit luong va hicu qué san xuét kinh doanh, cu thé:
- Cong ty thuc hién ché do tién luong cia CBCNYV theo thang bang luong da dugc ding
ky vdi cic co quan Nha nude. Ngoai ra dbi véi CBCNV gién tiép duge hudng mirc lrong
ning suét, cong nhan lao dong truc tiép thi duoc huwéng lwong theo san phim trén co s& don
gia, dinh mirc dau thu.
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Cong ty cb phin Song Da 2 Bio cdo thwong nién nim 2017

- Cong ty tham gia bao hiém xa hoi, bao hiém y té, bao hiém thit nghiép cho 100%
CBCNV: Thuc hién kham strc khoe dinh ky theo quy dinh.

- Thue hién ché d6 ém dau, thai san va nghi dudng strc dy di cho CBCNV.

- Céng ty thuc hién dao tao, quy hoach can b va hang nam co6 ra sodt, diu chinh bd
sung ngudn cén bd quén Ly didu hanh & céc cip dé thuc hién dao tao va bdi dudng luc lugng
can bo ké can dé kip thoi bd sung nguf’:‘m nhén luc cho cdng tac sép xép can bd lanh dao, can
bd quan ly cac chp tir co quan cong ty dén cong ty con, cac don vi truc thudce, dap tmg yéu
cAu cong tac quan ly, didu hanh san xuit kinh doanh.

- Cong ty chu trong dén cong tac dao tao, ning cao tay nghé cho d6i ngli cong nhén k¥
thuat; Cu thé hang ning Cong ty to chirc cac 16p thi nang bic cho cong nhin k¥ thuit; dao
tao, kém cép cong nhan k¥ thuat mdi vao nghé.

- Bén canh nhitng mit tich cuc, hién nay Cong ty cling gap phai mot s6 kho khin trong
cdng tac dao tao, tuyén dung: v6i tinh chét dic thi cong viéc ctia Cong ty khong tap trung,
dia ban hoat dong rong khép c& trong va ngoai nude, dic biét 1a xay dung cac cong trinh
thiy dién, giao théng tap trung tai viing sdu, ving Xa nén vi¢c tuyén dung céc k¥ su, cong
nhan k¥ thuit c6 tay nghé cao gap nhiéu kho khin.

_ Téng sb lao dong ciia Céng ty cd phin Song Pa 2 dén 31/12/2017 (bao gbm ci cong ty
con):

BANG TONG HQP CNCNV TOAN CONG TY

PEN NGAY 31 THANG 12 NAM 2017
I Tbng s6: 1.288
II | Phan loai theo cdng viéc
1 | Lao dong gian tiép (chuyén mén nghiép vu) 334
2 | Lao ddng truc tiép, trong dé: 954
+ Céng nhdn ky thudt 275
+ Lao dong thoi vu 630
+ Lao déng phé thong 49
III | Phén loai theo trinh d§ hoc van 1.288
1 Trén Pai hoc 5
2 | Paihoc 224
3 | Cao ding, Trung cip 66
4 | Tho bac cao (tlr béc 5 trd 1¢n) 70
5 | Tho bac thép, cong nhan va LD phd thong 923

3. Tinh hinh diu tw, tinh hinh thue hién cac dy an:
3.1. Tinh hinh dau tw cdc dw 4n:

Trong nam 2017 Cong ty thudng xuyén thuc hién ra soat, déanh gia lai cac du an dau tu

ciia Cong ty dé tap trung vén cho cac dy 4n chudn bi hoan thanh va cdc dy 4n dang triéng—
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Céng ty ¢6 phin Séng Pa 2 B4o cdo thudng nién nim 2017

khai thyre sy ¢6 hiéu qua kinh té cao, d6i véi cdc dw an chua du cac didu kién cén thiét (thiéu
thu tuc phép ly, chua xdc dinh dugc ngudn vén) thi dirng hozc gian tién do va ding va
chuyén ghuo’ng cac du an dau tu kém hiéu qua, ngoai linh vuc kinh doanh chinh cia Cong
ty, cu thé cong tac dau tu céc du an trong ndm 2017 cha toan coéng ty nhu sau:

- Gia trj th we hié¢n ddu tw nim 2017: Thuc hién 58 ,6/105ty dong, dat 56% KH nim. Trong

do gla tri ddu tu ctia Cong ty me 1a 57,8/100 ty ddng dat 58% KH nim; Cong ty con la 0,8/5
ty dong dat 16% KH nam.

Trong do:
+ Gia trj d4u tu bit dong san: 57,6/92 ty dong, dat 63 % KH nam.
+ Gia tri dau tur thiét bi: 0,8/12,9 ty ddng, dat 7 % KH nam.

3.2. Tinh hinh du tir tai chinh dén 31/12/2017

I | Piu tw vao cong ty con 47.243.530.000
1 | Congty TNHH MTV CTGT Séng Pa 47.243.530.000
I1 | Piu tw, gop von vao cic cong ty khic 4.894.000.000
1 | Cong ty CP Thily dién Dikrinh 660.000.000
4 | Congty CP Péu tu phat trién khu kinh t& Hai Ha 2.200.000.000
5 | Céngty CP Pau tw PTDT & KCN Song Pa Mién Trung 1.449.000.000
6 | Congty Cbphin G.SM 585.000.000

Tong cong 52.137.530.000

3.3. Chi tiét cong ty con, cong ty lién két:

Cong ty con: Cong ty TNHH MTYV Cong trinh giao théng Song Da:

- Diachi: Km 10 duong Nguy?n Trai, Phudng Van Quan, Q.Ha Péng, TP.Ha Noi
- Sb diénthoai: 024 85887906 Fax: 024 33560838

- Gidy ching nhan PKKD: s§ 0303000154 do S& K& hoach va Pau tu tinh Ha Tay cp
lin dAu ngay 02/4/2004, Ding ky thay ddi 1an thtr 4 ngay 21/7/2010 theo ma s doanh
nghiép s6 0500447798 do S& K& hoach va Pau tu TP Ha Noi cép, thay dbi 1in thir 7 ngay
23/01/2015 chuyén dbi tir Cong ty c¢b phin Cong trinh giao thong Song Pa, thay dbi lan thir
9 ngay 02/03/2017.

- Nganh nghé hoat dong: Xay dyng cac cong trinh duong sit, dwong bd; Khai thac, ché
bién céc loai d4 phuc vu xay dung va cong trinh giao thong, Xay dung cac cong trinh dén
dung, cong nghiép, thuy loi, thuy di€n, xay lip duong ddy va tram bién thé dén 35K V; Kinh
doanh bat déng san, kinh doanh nha, dau tu cac du 4n vé nha &, vin phong cho thu¢, khu
cong nghi€p va van tai; Dau tur cic cong trinh thay dién vira va nho; San xudt tim lop, san
xuat lap dat ket cdu xay dung va ket cau co khi cong trinh; San xuét gach ngoéi, da bp lat;
Lﬁp dat hé lhong chen hé thong cap thoat nudc, 10 sum va diéu hoa khong khi; Nao vét va
boi dip mat dudng nen moéng ¢dng trinh; Thi ¢éng nén moéng cong trinh bang phuong phéap
khoan nd min; San xuét bé tong va céc san phdm tir xi ming va thach cao; San xuét bé tong
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Cong ty ¢ phin Song Pa 2 Béo cdo thuwong nién ndm 2017

nhya nong; Kinh doanh vét tu, vit li¢u xiy dung; Ban bubn may moc thiét bi va phu ting
may khéc; Thiét k&, trang tri ndi thit; Xuét nhip khdu cac mat hang cong ty kinh doanh.,

- Vén didu 1&: 45.000.000.000 ddng (Bén muoi lam ty ddng).

- Céng ty Cb phan Séng Pa 2 nim gitr 100% von diéu 1é.

4.  Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh riéng cong ty me:

PVT: nghin dong

- Tbng gia tri tai san 735.742.614 | 573.965.504 | 78%
- Doanh thu thuén 529.032.355 | 542.431.136 | 103%
- Loi nhuén tir hoat déng kinh doanh 13.864.441 | (4.108.155)

- Loi nhuan khac (485.877) | 12.531.347

- Loi nhuén trudc thué 13.378.564 8.423.192 | 63%
- Loi nhuan sau thué 6.994.676 5645338 | 81%
- Tyiécouic 5% 3% |  60%

4.2. Cdc chi tiéu tai chinh chi yéu — riéng cong ty me:

I.  Chi tiéu vé kha nang thanh todn

+ Hé s6 thanh toan ngén han:

TSLPB/No ngén han Lan 1,35 1,03
+ Hé sb thanh toan nhanh
TSLD - Hang tdn kho Lin 0,77 0,8

No ngén han

2. Chitiéuvé co cduvon
+ Heé s6 No/ Tong tai san % 74 66,6
+ Heé s6 No/ Vén chii s¢ hitu % 279 1994

3. Chitiéuvé nang lwc hoat dong
+ Vong quay hang tdn kho;

Gia von hang ban Vong 1,76 6,65

Hang ton kho binh quén
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Cong ty cd Ehﬁn Song Pa 2 Bao cdo thudng nién nim 2017

+ Doanh thu thudn/ Tng tai san 0,72 0,95

4. Chitiéu vé kha nang sinh 10
+ Hé s6 LNST/ Doanh thu thuan % 1,32 1,04
+ Hé s6 LNST/ Vén chu s6 hiru % 3,62 2,94
+ Heé s6 LNST/ Tdng tai san % 0,95 0,98
+ Hé s6 LN tir hoat dong SXKD/ Doanh | ~ % 2,62

thu thuan

5. Cociucd dong, thay dbi von diu tur cita chii sé hiru:

5.1. Cé phin:

+  Tong sb cb phan cua cong ty : 14.423.536 ¢b phan.

+ 86 cb phin dang luu hanh : 14.423.536 cb phan.

+  S6 luong cb phin chuyén nhuong tw do  : 14.423.536 ¢ phén.
+ 86 ¢b phan han ché chuyén nhuong : 0 ¢ phan.

5.2. Co ciu cé dong: Tai thoi diém chét danh sachngay 30/11/2017: C6 déng Nha nudc:
Téng cong ty Song Pa, sé lugng ¢d phin nim giir: 5.880.000 cb phan, chiém 40,7% von
diéu 1.

1 | T6 chirc 6.018.995 41,73%
- Trong nuéc 6.010.962 41,67%
- Nudc ngoai 8.033 0,056%
2 | Canhin 8.404.541 58,27%
- Trong nudc 7.583.167 52,57%
- Nudc ngoai 821.374 5,69%
3 | Tong cong 14.423.536 100%

5.3. Tinh hinh thay déi vén dau tw ciia chii sé hieu: Khong thay doi.

5.4. Giao dich cé phiéu quyj:Cong ty khong co cb phiéu quy.

5.5. Cac chirng khodn khdc:Cong ty khong co phat sinh ching khoan khéc.
6. Bio cdo tac dong lién quan dén mdi trudng va xa hdi ciia cong ty:

6.1. Qudn Iy ngudn nguyén ligu: Cong ty hoat dong trong linh vuc chinh la xay lip céc
cong trinh giao thong, dan dung, thay dién thiy lgi; Do vay nguyén vat liéu dé st dung chu
thanh san phim cila Cong ty chinh 1a nguyén vét liéu phuc vu x4y dung co ban (sit, thép, xi
mang, cat, d4,...). Cong ty di ban hanh cdc quy dinh vé mua sim, quan ly sir dung vat tu
nhdm dam bao viée sir dung vat tu ¢6 hiéu qua, tranh thit thoat, lang phi.

6.2. Tudn thii phdp Iugt vé bdo vé moi truong:
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Cong ty co phin Song Da 2 Bio cdo thwdng nién nim 2017

= $6 14n bi xtr phat vi pham do khong tuan tha lugt phap va cac quy dinh vé mai trudng:
Khéng.

- Téng s6 tién do bi xir phat vi pham do khong tuén thu luat phép va cac quy dinh vé
moi truong: Khong.

6.3. Chinh sdch lién quan dén nguoi lao dpng:

- Cong ty thuc hién ché do tién lwong cua CBCNV theo thang bang luong da dugc ding
ky véi cac co quan Nha nuéc. Ngoai ra doi véi CBCNV gian tiép dugc huong muic luong
nang suat, cong nhén lao dong truc ti€p thi dugc huong lwong theo san pham trén co s¢ don
gia, dinh mtc dau thu.

_ Cong ty tham gia bao hiém xa hdi, bdo hiém y té, bao hiém thit nghiép cho 100%
CBCNV: Thuc hién kham strc khoe dinh ky theo quy dinh.

_  Thyec hién ché do dm dau, thai san va nghi dudng strc day dt cho CBCNV.

- Cong ty thuc hién dao tao, quy hoach can 1_36 va hang nim co ra s‘oét, didu chinh bd
sung ngudn can b quan ly fiiéu hanh & cac cap dé thyc hién dao tao va bdi dudng luc lugng
can bd ké can dé kip thoi bo sung ngudn nhan luc cho cong tac sap xép can bo lanh dao, can
b quan ly cdc cap tir co quan cong ty den cong ty con, cac don vi truc thudc, dap Gng yCu
cdu cong tac quan 1y, diéu hanh san xuat kinh doanh.

- Cong ty chu trong dén cong tac dao tao, nang cao tay nghé cho doi ngii cong nhan k¥
thuat; Cu thé hang nam Cong ty to chirc cac 16p thi néng béac cho cong nhan k§ thudt; dao
tao, kém cip cong nhan k¥ thuit méi vao nghe.

6.4. Bdo cdo lién quan dén trich nhigm dbi vdi cong dong dia phuwong:

- Congty chép hanh va tuan th tét cac quy dinh cua dia phuong.

I Bio cdo va danh gia ciia Ban Tong giam dbc:

1. Danh gia két qui hoat djng sin xuét kinh doanh:

1.1. Thuén lgi va khé Khan:

Nam 2017, hoat déng SXKD ctia Cong ty CP Song ba 2 dién ra trong bbi canh nén
kinh té trong nuéc da f)hét trién 6n dinh, nganh xiy dung dang trong qua trinh phuc hoi va
phét trién. Tuy nhién, thi truong xay dung vAn rat kho khan do canh tranh gay gét trong tim
kiém viéc lam, cong téac tiép thi d4u thiu, tim kiém viéc 1am ngay cang gap nhiéu khé khin
hon nhitng nam trude; Thi trudng viée lam trong linh vye giao thong khong nhiéu do trong
ndm 2017 gan nhu khong ¢6 dy 4n giao thong 1én nao khdi cong. Bén canh d6 1a nang suét
lao dong, ngudn nhan luc con han ché, ngudn vén dau tu cho cac di 4n va nén kinh t& han
hep dang 14 nhitng rao cén 1on cho sy phat trién cua cac Cong ty.

Dimg trude nhitng kho khan do, Cong ty da nd lwe, ¢b gang khic phuc bing nhiéu gidi
phép phii hop, kip thoi nhu: ting cuong cong tdc chi dao lanh dao tai cac cong trinh trong
diém, huy dong thém cac nguE’m vén wu dai véi 1ai sudt thip, taing cudong tiép thi tim kiém
viée 1am theo nganh nghé chinh, tiét kiém chi phi quan ly, ting cudng cong tac kiém tra
giam sat ndi bo... Vi céc giai phap va chi dao kip thoi, nén trong nam 2017 Cong ty da co
ban hoan thanh céc chi tiéu kinh té do dai hoi ddng cd dong thuong nién dé ra; dam bao viéc
lam va thu nhép cho ngudi lao dong, kinh doanh ¢6 lai, von chu s¢ hitu duge bao toan va
phét trién.
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Cong ty c6 phin Song Pa 2

1.2. Két qua thwe hién cdc chi tiéu Kinh t& - Tai chinh nim 2017:

B#o cao thudng nién nim 2017

a. S6 li¢u Bao cdo hop nhét

1 | Gié trj san xuAt kinh doanh 812.100 |  795.700 98% 85%
2 | Doanh thu 757.600 702.744 93% 81%
3 | Thue hién dau tu 105.000 58.500 56% 311%
4 | Nop Ngan sdch Nha nuée 22.900 42.000 183% 99%
5 | Loi nhuan truge thué 22.660 7.666 34% 48,2%
6 | Ty sult LN trude thué/Doanh thu 2,98% 1,09% 37% 61%
7 | Ty suat LN truée thué/Vén didu 1¢ 15,7% 5,32% 33,88% 57,9%
8 | Tong s6 CBCNV 1.516 1.288 84,96% 72,6%
9 | Thu nhap BQ/CBCNV/théng (ddng) | 7.260.000 | 6.570.000 90,5% |  88,7%
10 | Ty 1é chia cb tc/nim 8% 3% 37,5% 60%
b. S liéu B4o cdo riéng Cong ty me
1 | Gia tri san xuét kinh doanh 562.000 | 516.000 92% | 94,8%
2 | Doanh thu 512.000 | 542.431 106% |  101%
3 | Thuc hién dau tu 100.000 57.800 58% | 11,4%
4 | Nop Ngan sach Nha nuéce 15.800 20.700 131% | 66,5%
5 | Loi nhuén trugc thué 18.82 8.42 45% 63%
6 | Ty sudt LN truéc thué/Doanh thu 3,67% 1,25% 34,06% | 52,1%
7 | Ty suat LN trudce thué/Vén didu 1¢ 13,05% 4,35% 322% | 46,8%
8 | Téng s6 CBCNV 972 845 87% | 87.3%
9 | Thu nhép BQ/CBCNV/théng (ddng) | 6.630.000 | 6.540.000 98,6% | 96,7%
Von cho SXKD va du tur dén 31/12/2017 ciia Cong ty me:
Trong dé:
+  Von chu s& hitu: 191,7 ty déng.
v Vbn didu lé: 144,2 ty dong,
v Thing du vén: 15,7 ty dong.
v" Céc quy doanh nghiép: 23,7 ty dong.
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Logi nhuan sau thué chua phan phdi: 7,9ty dong.
Vén vay cic TCTD cho SXKD va dau tr: 255,2 ty dong.
215 ty dong.

Vén trung han, dai han: 40,2 ty dong.

v
i
v Vbnngin han:
v
2
2

-
.

Tinh hinh Tai chinh: (Mot sb chi tiéu vé tinh hinh tai chinh cua Cong ty)

1. Bdo cdo hop nhat:

1. Chi tiéu vé kha niing thanh to4n

- Kha nang thanh toan tong quat Lan 1,38
- Khé nang thanh todn nhanh Lan 0,73
2. Chi tiéu v& co clu von

- No phai trd/Tdng ngudn vén % 721
- Ngudn vbn chi s¢ hirw/T ong ngudn von % 28

3. Chi tiéu co cdu tai sin

- Tai sn ngin han/Tong tai sin % 73

- Tai san dai han/Tdng tai san % 27

4. Chi tiéu vé kha ning sinh loi

- Hé sé loi nhuan sau thué/doanh thu thuén % 0,63
- Hé s loi nhuén sau thué/Tdng tai sin % 0,6
5. Chi tiéu lién qﬁan dén b phén (MG:10.000 d/cp)

- L4 co ban/cé phiéu (86 CP thye té luu hanh) Pong 308

2.2. Bao cio Cong ty me

1. Chi tiéu vé kha niing thanh toin

- Kha nang thanh toan tong quat Lan 1,5
- Kha n#ng thanh toan nhanh Lin 0,79
2. Chi tiéu vé co cdu von

- No phai trd/ Téng nguf)n vbn % 66,6
- Ngudn vén chi s& hiru/Tong ngudn vbn % 33,4
3. Chi tiéu co chu tai san

- Tai san ngén han/Tong tai san % 61,2
- Tai san dai han/Tdng tai san % 38.8
4. Chi tiéu vé kha ning sinh 1oi
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- H¢ 56 lgi nhuén sau thué/doanh thu thuin % 1,04

- Hé 6 loi nhudn sau thué/T 5ng tai san % 0,98

3. Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly:

- Cong téc chi dao, diéu hanh, quan ly tién do thi cong: Co ban dap tng yéu cau, phuc
vu Kip thoi cong tac quan ly diéu hanh cia Cong ty tai cac cong trinh trong diém, co ban
dam bao hoan thanh muc tiéu tién dd theo Hop dong d4 ky két véi cac Chii dAu tr va Nha
thdu chinh.

- Cong tac quan ly khéi lwgng, chit lrong:

+  Thuong xuyén kiém tra, nhic nhé cac don vi thi cong ddm béo chat luong cong trinh;
*+  Lap va phé duyét bién phdp thi cong chi tiét truoe khi trién khai thi cong cdc cong
trinh;

+  Kiém tra, lwra chon cic loai vat liéu chinh dam bao yéu cau k¥ thudt, chét lrong cho
cac cong trinh.

- Cong tac an toan vé sinh lao dong, quan ly mdi trudng:

+  Thudng xuyén kiém tra, nhic nhé cac don vi thye hién thi cong ddm bao an toan lao
dong va vé sinh moi truong;

+  Tiép tuc duy tri hé théng quan 1y chit lugng theo tiéu chuén 1SO 9001-2008; Hé thong
quan ly moi truong theo tiéu chudn ISO 14001:2005 va tiéu chuén OHSAS 18001:2007; T4
chire dao tao va chuyén déi hé thong quén Iy chét luong theo ISO 9001 :2015;

+  Trong nam 2017, tai cac cong trinh thi cong khéng dé xay ra mét an toan lao dong.

- Cong ty da chu dong c4n ddi, didu chuyén xe may thiét bj kip thoi ¢am bao phuc vu thi
cong cic cong trinh trong diém nhu: Cong trinh dudng cao tdc Da Nang — Quang Ngai;
Cong trinh thi cong phén hoan thién tda nha CT2ABC khu d6 thi Xuan Phuong, cong trinh
66 can shophouse Bic Giang...;

- Cong ty da nhuong bén, thanh Iy cac tai san cb dinh hét khiu hao va khéng ¢6 nhu cau
str dung (Tram nghién sang 1000T/h, 02 6 6 tai ben Hyundai, 02 thiét bi khéc);

Thuong xuyén kiém tra, giam sat cOng tdc sira chita 16n, sira chita thuong xuyén. Nang cao
chét lugng quan 1y va higu qué str dung xe mdy thiét bi.

- Cong ty dd chi dong lam viéc véi cic Ngan hang, t6 chtrc tin dung dé dam bao du
ngudn vén phuc vy SXKD va diu tu cia Cong ty. Tich cye tim kiém cac ngudn vén vu dii
voi 141 suét thép;

- Dinh ky hang thang t6 chirc kiém diém cong tac thu vén tai cac cdng trinh, phéan giao
cu thé nhiém vy cta tung lanh dao Céng ty, Phong ban Cong ty déi v6i tirng cdng trinh cu
thé. Nghién ctru d& xuét cac phuong 4n dé thu hdi cac khoan cong ng kho doi;

- Giai quyét tdt cong tac thu hdi cong no tam ung ca nhén;

- Ra soat, phén loai va danh gi4 kha nang thu hdi cac khoan cdng ng phai thu, diu tu tai
chinh. Dén 31/12/2017, da trich 1ap dy phong theo quy dinh sé tién 11,2 ty dong; Xoa no
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phai tra Jau nam déi v6i nhitng khoan phai tra khong xdc dinh dwgc ddi tugng tra.

- Thuyec hién giao ké hoach SXKD hang théng, quy, nam cho timg don vi. Lap cdc bdo
c4o theo quy dinh kip thoi phuc vu cong tdc quan ly va diéu hanh ciia Cong ty;

- Xay dung du toan chi phi va ky hop dbng giao khoan véi céc don vi truc thude khi
Cong ty nhén thau thi cong cc cong trinh. Thyc hién quyét toan hop doéng giao khoan voi
céc don vi true thudce khi cong trinh két thic thi cong;

- Cong tac ky két va thuc hién cac Hop ddng kinh té: Pam bao thue hién ding theo quy
dinh cta Phéap ludt va quy ché phan cp quan Iy va thuc hién Hop dong da duge Hoi dong
quan tri Cong ty phé duyét;

- Cong tac nghiém thu thanh quyét todn va giai quyét cic vuéng mic kinh té tai cic
cong trinh duge tap trung thue hién va co ban dat duge két qua theo yéu chu;

Hang thang da thuc hién kiém soét chit ch& céc khoan chi phi phi hop véi dau thu va du
toan chi phi da dugc phé duyét.

Trong nim 2017, Cong ty da tring thdu cdc cong trinh voi tong gid tri 1a 411 ty ddng, bao
gom:

- Cong ty me: 187 ty ddng:

+  Cong trinh nha khéch, nha an, 66 cin Shophouse dy 4n Khu nha khach tinh Bic Giang
(105 ty dong);

+  Nha mdy thép Hoa Phét — Dung Quét — Tram cp nude thé (39 ty dong);

+  Nha may thép Hoa Phat — Dung Quét — Bai trit vét liéu (3 ty ddng);

+  Thay dién Son Tay (25 ty ddng);

+  Thi cong nha lién k& 17 Khu d6 thi méi Phu Luong (12 ty dong);

Du 4n khu dd thi méi Phit Luong — Phén ha tAng ky thuét (3 ty dong).

+

Céng ty con: 224 ty dong:

Cong trinh dudng Tién Thinh Nam Dinh (79 ty dong);

Biét thy Nam An Khénh (64 ty ddng);

Dy 4n khu d6 thi méi Duong Noi — Phin HTKT (32 ty dong);
Nha lidn ké 90 Nguyén Tuén (29 ty dong);

+ o+ + +

Cong trinh cai tao ning cAp tuyén Sapa — Ta Phin — Ban Khoang (20 ty dong).

&=+

Vé tinh hinh thuc hién cong tic dau tw nim 2017:

Gia tri thwe hién dAu tw nim 2017: Thuc hién 58,6/105ty dong, dat 56% KH nim.
Trong d6 gia tri dau tu ctia Cong ty me 12 57,8/100 ty dong dat 58% KH ndm; Céng ty con
la 0,8/5 ty dong dat 16%.

Trong do:
- Gia tri dAu tu bt dong san: 57,6/92 ty dong, dat 63 % KH nim.
Nguyén nhan khong dat ké hoach cu thé nhu sau:
+ Do cong tac gidi phong mit bing con gip vudng mf‘icx-/
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+ Do mét sb thi tuc chuin bi déu tu trién khai con chim.

- Gid trj déu tu thiét bi: 0,8/12,9 ty déng, dat 7 % KH nam. Do viéc 1m con gip nhiéu
khé khin, hop ddng thi ¢ong méi con thibu nén Cong ty da chi dong didu chinh giin tién d¢
d4u tr xe may thiét bi. '
4.1 Dy 4n Diu tw x4y dung KPT Hd Xwong Rong, thanh phd Th4i Nguyén

4.1.1 Thii tuc diu tw

- Cip gidy chimg nhan QSD dét dgt 7: UBND tinh Thai Nguyén c¢6 Quyét dinh cip tiép
67 gidy chimg nhén, lily k& dién tich dugc cp gidly ching nhén 1a 109.138,88 m? (10,9 ha)
va 741 gidy chirng nhan.

- Quyét toan dau tu xay dyng giai doan I: Cong ty CP Séng Da 2 di c6 Quyét dinh phé
duyét quyét toan 09/10 hang muc; dang hoan thién hd so quyét toan hang muc pha d& cong
trinh ca.

- Diéu chinh tién d6 thuc hién dy an: UBND tinh thai Thai Nguyén da ¢ Quyét dinh sd
2461/QD-UBND ngiy 16/08/2017 vé viéc Phé duyét diéu chinh tién do dw an diu tu xay
dung khu do thj Ho Xwong Rong, thanh phd Thai Nguyén dén hét nam 2018.

- Phé duyét gia dit giao tai dinh cu: UBND tinh Thai Nguyén dd ¢6 Quyét dinh s6
3856/QD-UBND vé viéc Phé duyét gid dat dé giao tai dinh cu tai chd caa du an (TH 33,
phuong Phan Dinh Phung).

4.1.2 Gidi phong mt bing

- Liiy ké dién tich GPMB la: 41,3ha/43,45ha, dat 95%. Dién tich con lai chua GPMB Ia
2,15ha, chiém 5%; Liiy ké gia tri da thuc hién chi tra bdi thudng, hd tro GPMB la: 423,89 ty
ddng/558,38 ty dbng, dat 75%.

- S6hd GPMB la 12/36 ho dat 33,3 % ké hoach nam 2017.

- Dién tich GPMB 14 5.270,4/14.829,8m2, dat 35,5% ké hoach nim 2017.

- Gid tri chi tra bdi thuong GPMB 36,527/56,462 ty dbng, dat 65% ké hoach nam 2017.
4.1.3 Céng tac quan ly dw dn:

- Céc hang muc Cong ty CP Song Da 2 dang trién khai thi cong dwgc quan 1y thuc hién
theo quy trinh giam st chét lugng ciia Cong ty va cac quy dinh ctia Phap lut.

- Cong tac giam st thi cong tai hién truong do don vi tu van gidm sat doc 14p thuc hién
dam bao theo dling cac quy trinh, quy dinh hién hanh.

- Cong tac dam bao chit lugng va hiéu lyc quan 1y du 4n: Hang tuén, thang, quy Cong
ty CP Song Pa 2 thuc hién nghiém tic cic cdng tac ké hoach, ké hoach nhiém vu, bdo cdo,
kiém tra thyc hién d6i v6i Ban QLDA Khu d6 thi H6 Xuong Rong va céc phong ban chirc
niang lién quan phbi hgp thure hién du 4n./.

4.1.4 Gid tri khoi lwong thuc hién theo tién dp thwe hién hop dong (hang muc cong
trinh):
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Trong nam 2017 tiép tuc thuc hién thi cong xdy dung cac hang muc ha tAng k¥ thuat trén
phén dién tich dat da gidi phong va ban giao mait bang: cac hang muyc chinh gbm san nén,
duodng giao thong, thoat nudc mua, thoat nude thai va canh quan cay xanh. Téng gia tri thue
hién: 7,125 ty dong/13,35 ty ddng dat 53% ké hoach nam 2017.

4.2 Dy 4n Khu nha & lién ké phudng Hiru Nghi, thanh phé Hoa Binh

4.2.1Thii tuc diu tw

- Phé duyét diéu chinh dy an: HPQT Cong ty CP Séng Da 2 di ¢6 Quyét dinh sb
29/QP-HPQT ngay 03/02/2017 v& viéc phé duyét diéu chinh du én.

. Phé duyét tdng du todn: HDQT Céng ty CP Séng Da 2 da c6 Quyét dinh sd 102/QD-
HDQT ngay 27/04/2017 vé viéc Phé duyét té)ng du toan cong trinh ha tf;ing k¥ thuét du an.

- Phé duyét ké hoach lua chon nha thiu: HDQT Cong ty CP Song Pa 2 da c6 Quyét
dinh sé 120/QD-HDQT ngay 12/05/2017 v& viéc Phé duyét ké hoach lyra chon nha thau.

- Gidy phép Xay dung sb 58/GPXD-SXD ngdy 23/06/2017 ciia S& Xay dung tinh Hoa
Binh cp cho Cong ty ¢b phin Song Pa 2 xay dyng du 4n.

- Thu tuc chuyén nhuong quyén st dung dét cho ngudi dan tu xay dung nha &: By Xay
dung dd ¢6 Cong van sb 2442/BXD ngay 17/10/2017 vé viéc Cho ¥ kién théng nhét chuyén
quyén sir dung dat tai du an; dang hoan thién thiét ké mAu nha trinh cic cép c6 tham quyén
chap thuan.

4.2.2 Gidi phong mdt bang:

Trong nam 2017 phdi hop véi c4c co quan lién quan cia TP Hoa Binh, UBND phuong Hiru
Nghi, T6 dan phd sb 13 tiép tuc tuyén truyén van dong 12 ho chua GPMB (10 hd dan mit
dudng Hoa Binh va 2 ho dan phia trong du 4n), tuy nhién vin chua thye hién xong.

4.2.3 Cong tic quan ly duw dn:

- Céac hang muc Céng ty CP Séng Da 2 dang trién khai thi cong duoc quéin 1y thyc hién
theo quy trinh giam sat cht lwong ciia Cong ty va cdc quy dinh cua Phap luat.

- Céng tac giam sat thi cong tai hién trudng do don vi tw van gidm sat doc 1ap thyuc hién
dam bao theo dling cac quy trinh, quy dinh hién hanh.

- Cong tac dam bao chét lugng va hiéu luc quan ly dy an: Hang tudn, thang, quy Cong
ty CP Song Da 2 thuc hién nghiém tic cac cong tac ké hoach, ké hoach nhiém vy, béo cdo,
kidm tra thuc hién ddi v6i Ban QLDA Khu d5 thi H6 Xuwong Rong va cac phong ban chirc
ning lién quan phdi hop thuc hién du an./.

4.2.4 Gid tri khéi lwong thuc hién theo tién dp thwe hién hop dong (hang muc cong
trinh):

Thue hién viée dAu tu xdy dung cac hang muc ha ting k¥ thuat cta dw 4n theo thiét ké ban
v& thi cong duoc phé duyét (trén phan dién tich di cé mat bang sach); Gia tri thuc hién Ily
ké 13: 6,965 ty/ 12,854 ty ddng; thuc hién nim 2017 dat 4,132 t3/10,724 ty ddng dat 39 Yes—
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5. Ké hoach phat trién trong nam 2018:

Phuong chim:Xay dung Cong ty cd phin Song Pa 2 thanh modt doanh nghiép phét trién
bén vitng, 6n dinh, la mdt doanh nghiép manh trong Téng cong ty Séng Da va Nganh xiy
dung hoat dong trong linh vuc x4y dung cac cong trinh ha t:fing giao thong, xiy dung dan
dung, cong nghiép sén xuét vat liéu xay dung va diu tu kinh doanh nha & va khu db thi, c6
trinh d0 cong nghé cao, quan ly hién dai va chuyén mén héa sdu theo nganh kinh doanh
chinh, gén két chit ché gifta sén xuét, kinh doanh véi khoa hoc, cong nghé va nghién ciru
phét trién; khong ngimg ning cao ning lic canh tranh va hiéu qua san xuét kinh doanh ctia
cong ty, gép phdn vao su nghiép cong nghiép hoa - hién dai hoa dit nudc va su phat trién
16n manh cta Tong cong ty Song Da.

- Nang cao mot budc cong tac tiép thi dau thiu, tim kiém viéc lam theo nganh nghé kinh
doanh chinh dam bao du viéc lam theo ké hoach, dam bao doi sdng cho CBCNV trong nam
2018 va nhitng nam tiép theo.

- Thuc hién triét dé cac bién phap quan ly chi phi ddm bao hiéu qua cong tic xay lap
nam 2018.

- Tiép tuc thuc hién chuong trinh dio tao, ning cao chuyén mén nghiép vy, dac biét la
cac ky su chuyen nganh, can bo Chi huy truong cong truong, trinh do Tiéng Anh cho
CBCNYV nhiam déap @mg yéu ciu hoi nhp va ting ning sut lao dong.

- Tap trung quyét liét quyét todn xong va thu vén dut diém céc cong trinh di thi cong
xong: Quoc 1 1, Thuy dién Ha Tay, khu tai dinh cu Van HO - Son La, dudng cao toc Da
Néng — Quang Ngii (géi thau so 4 va géi thau A4 Lotte)....

- Tiép tuc ting cuong va nang cao hon nita hi¢u qua cong tac thu héi vén va céac khoan
cbng ng khoé doi, cong ng dai han, thudng xuyén kiem soat va c¢6 nhirng giai phdp hiéu qua,
hop 1y dé khong 1am ting va giam dan gié tri cong ng ca nhan.

- Tich cuc va tiép tuc hoan thanh cac thu tuc thoai vbn tai mo6t sé doanh nghiép khac
theo ké hoach dé tap trung von cho hoat dong san xuat kinh doanh chinh, ddm bao hiéu qua
su dung vbn cia Cong ty.

6.  Gii trinh ctia Ban Tdng giam ddc d6i véi y kién kiém toan: Pon vi kiém toan chip
nhén toan b Bao cao tai chinh ctia cong ty.
IV. Panh gia cta Hoi dong quan tri vé hoat dong ciia Cong ty.

1. Danh gia cia Héi dong quén trj vé cdc mit hoat djng ciia céng ty: Trong nim
2017 Hoi dong quan tri da chi dao va hoan thanh céc cong tac chinh sau:

- Trén co s& ké hoach ciia nam 2017 da dé ra va thuc té trién khai thue hién, véi chic
ning, nhiém vy va quyén han dugc quy dinh, HDQT da tién hanh giam sat, quan ly, chi dao
didu hanh hoat dong ciia Cong ty theo quy dinh ciia phap luat, Didu 16 Cong ty. Nghi quyét
ctia Pai hoi ddng c6 ddng thong qua, dd xac dinh dugc céc vén dé trong tdm trong hoat
dong cua Cong ty trong timg giai doan dc dua ra ké hoach hoat dong phtr hop, dong thoi
cung véi Ban dleu hanh tap trung glal quyét nhitng vén dé c6 anh hucmg truc nep t6i Cong
ty nhu: Co ciu sip xep lai md hinh td chirc va nhan lyc, cong tac tiép thi diu thiu, tim kiém
viéc lam, cong tac dAu tu cac du an, cong tic quan 1y tai chinh v.v ...

_ HDPQT da sip xép truc tiép 1am viée véi cac bd phan chire nang lién quan nghe y kién
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tham muu va c6 nhitng gép y voi Ban Téng giam déc nhim dua ra cic giai phap, bién phap
thao g& nhitng vudng mic, kho khan va chi dao kip thdi phuc vu tot nhat cho hoat dong
SXKD va cac mat cong tac khac.

Trong nim qua, Hoi dong quan trj da tién hanh céc cudc hop thuong ky theo quy dinh

va cac cudc hop chuyén d&; 1iy y kién bing vin ban d& xem xét, quyét dinh va ban hanh cac
Nghi quyét; Quyét dinh va Van ban khac dé lam co s& cho Tong gidm doc trién khai cac
hoat dong SXKD. Céc van dé Ion ctia Cong ty da dugce xem xét, phé duyét nhu sau:

Phé duyét va giao ké hoach san xut kinh doanh nam 2017; phé duyét ké hoach chi phi

quéan 1y, tiét kiém, tiét giam chi phi nim 2017; phé duyét mire trich khau hao TSCD 2017.

Tham dinh va phé duyét ké hoach nim 2018 dé bio cdo PHPCPD thong qua trong

phién hop thuong nién 2018

Xem xét, théng qua bao cdo san xuét kinh doanh quy va nhiém vu trong tim cia quy

tiép theo.

Théng qua Bao cdo cu thé héa chién luge kinh doanh giai doan 2014-2017, tdm nhin

dén 2020 cta Cong ty CP Séng Pa 2

Chi dao xay dung Ké hoachchién lwgc kinh doanh giai doan 2016-2020 cia Cong ty

trinh Pai hoi dong c6 dong nam 2016 thong qua.

Shp xép lai td chirc mot s phong chirc ning Cong ty va don vi truc thude phit hop véi

co cau L0 chire cua Tong cong ty va yéu cau thuc t€ cua Cong ty.

Xay dung, stra ddi, bd sung nhiéu quy ché, quy dinh ndi bd ciia Cong ty dé phu hop

vOi yéu cau nhiém vu SXKD va thuc tien hién nay:

+

tu.

+

Quy ché phan c¢p quan 1y hoat dong dau trr va lia chon nha thau thwe hién Du an dau

Quy dinh ¢cir can bo CVN nguoi lao dong di c¢ong tac, dao tao, hoc tap, lam viée, giai

quyét viéc riéng & nudc ngoai.

+ + + + + + + +

Quy trinh quan tri rii ro qua trinh ddu thdu, d&dm phan va ky két Hop dong.

Quy dinh tuyén dung nhan sur.

Quy ché dao tao.

Quy dinh x4y dyng va quén ly chién lugc.

Quy trinh tuyén dung, dao tao va quy dinh quan Iy, st dung con déu.

Quy trinh quan ly du thau va 1ap du toén.

Quy trinh hop nhét bao céo tai chinh.

Quy trinh quan ly rui ro du 4n dan tu.

Quy ché phan c¢ip quén ly va thuc hién hop dong.

Quyét dinh viéc mién nhiém, bd nhiém, luén chuyén can bd lanh dao va quan ly.

Quyét dinh cac phuong 4n, chi truong trong cOng tac d4u tr vao céc du an cling nhu

dau tu khéac, bao gom:

-

Phé duyét didu chinh tién do thuc hién Dy an dau tu xay dung Khu do thi HO Xuongg,—

Rong, TP Thai Nguyén.
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+  Phé duyét Dy 4n diu tu; Phé duyét ké hoach Iya chon nha thau Dy an déu tu ning cao
ning luc thiét bi thi céng dan dung.

- Chi dao va thong qua phuong 4n, hoin thanh thoai vén khoan dau tw cia Cong ty tai
Du 4n thily dién Song Chay 6; Lién danh Séng Pa 2 — Trung Viét — A.D.E.L; Céng ty cd
ph'?m Song Da 25; Pang trién Khai thuc hién thodi vén tai CTCP Dau tu phét trién D6 thi va
KCN So6ng Pa 7; Lién danh Song Pa 2 — Trung Viét — Hong Quang thyc hién du an khu dé
thi Pha Luong.

- Céc ndi dung khéc : HDQT da thuc hién t6t viéc cung cdp céc tai lidu, thong tin cho
Ban Kiém soat thyc hién nhiém vu kiém tra, gidm sat HDQT, Ban diéu hanh Céng ty trong
vi€c quan ly va di€u hanh doanh nghiép.

2. Danh gia ciia Hi dong quan trj vé hoat ddng ciia Ban Tong giam dbc cong ty.

- Cin cir Diéu 18 tb chirc hoat ddng ctia cong ty va nhitng quy ché, quy dinh phan cip da
ban hanh,Toéng giam dbc quyét dinh moi van dé lién quan dén hoat dong san xuét kinh
doanh hang ngay. Hoi déng quan trj thuong xuyén giam sat Ban Tdng gidam déc thong qua
h¢ théng cac bao cao tdng hop, chi tiét va cac ky hop Héi dong quan tri.

- Trong niam 2017, Ban Diéu hanh di c¢6 su nd luc cao, ludn nim bit kip thoi dién bién
thi truong, thuc hién nghiém tic viéc trién khai hoat déng SXKD cuta don vi phu hop voi
nghi quyét cta Dai hoi ddng ¢d dong, chi dao cia HPQT va tuan thi Diéu 1& Cong ty va
quy dinh cta phép luat;

- Céc thanh vién trong Ban Tdng giam dbc déu c6 trinh do chuyén mén, ning luc va
pham chét, c6 kinh nghiém trong viéc quan 1y va didu hanh céc du 4n thi cong doi hoi tién
d6 khan truong,

- Tong glam dée da phan cong nhiém vu 13 rang trong Ban Tong giam dbc va dinh ky
hang tudn té chirc hop giao ban dé danh gi4 két qua thuc hién cong viée tuln va giao ké
hoach cong viée ky téi.

- Thuc hién cac quy trinh quan ly theo tiéu chuén ISO 9001 : 2008, dao tao va chuyén
d6i hé thong quan ly chét lugng theo ISO 9001:2015.

- Ban Téng giam déc nhan thirc & nhitng thuén loi va khé khin ctia Cong ty nén da linh
hoat trong viéc diéu hanh cac hoat dong SXKD, dong thoi di ban hanh cic vin ban tai liéu
ndi bo theo thim quyén nhim kiém soat c¢6 hiéu qua cac hoat dong SXKD cua Cong ty;
Thuec hién t6t vai tro kiém soat rii ro ngay tir Ban diéu hanh va cac don vi truc thudc.

- Ban Didu hanh ciing d3 xay dung va trién khai co cdu td chirc bd may ciia Chi nhanh
theo dinh huéng chu dong, linh hoat va chi dao phéi hop chét ché giira cac don vi true thudc
trong qua trinh thyc hién nhi¢m vu.

- Bao cdo, cung cap day d cac thong tin va dir liéu lién quan dé cac Co quan chire ning
Nha nuéc va cép trén thyc hién nhiém vu theo quy dinh.

- Co céac quy dinh chit ché vé ning cao y thirc thye hién tot cong tac quan ly chit lugng,
tién do, dam bao tuyét doi An toan lao dong - V¢ sinh lao dong doi vdi ngudi va thiet bi xe
may trong qua trinh thi cong.

- Quan tam dén doi séng clia ngudi lao dong: Tién lwong, thudng, ché do chiam soc sirc
khoé, thuc hién tot quyén lgi ctia ¢d dong nhu: tra cd tire, tao di€u kién thuan lgi d¢ co6 dong
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tiép nhén théng tin va cac y kién dong g6p xay dung Cong ty.

- Két qua SXKD nim 2017: Cong tac diéu hanh co ban da hoan thanh nhi¢m vy theo
Nghi quyét Dai hoi ddng cb déng thuong nién dé ra, tuy nhién hidu qué kinh doanh chua
cao, nhét 1 trong linh virc xay lip.

3. Chwong trinh myc tiéu va nhi¢m vu trong tim nim 2018

- Trién khai td chirc thuc hién céc ndi dung Nghi quyét Dai hoi ddng c6 déng ndm 2018 -
bao dam hoan thanh céc muc tiéu ké hoach SXKD ctia Cong ty ndm 2018.

- Néang cao chit lrong hoat dong ctia HDQT.

- Tang cudng kiém tra, gidm sat tai cdc don vi tryc thudc va cong ty con (Cong ty
TNHH MTV cong trinh giao thong Séng Da). Tumg budc ndng cao chat luong hoat dong va
hi¢u qué cua timg don vi.

- Giam sat va hd tro kip thoi hoat dong ciia Ban diéu hanh dé bao dam dat céc chi tiéu
kinh t€ nim 2018 theo Nghi quyét ctia Dai hdi dong co dong Cong ty.

- Coéng tac ddu thau tim kiém viéc 1am: Tép trung tiép thi d4u thau vao cac du 4n, cong
trinh xay dwng dudng giao thong, xay dung ha ting cong nghiép, khu do thi, xdy dung cong
nghiép, d4n dung cho nam 2018 va cac nam ticp theo.

- (Cbng thc ti cAu trie: Tiép tuc thye hién cc tha tuc dé thoai vén cac khoan dau tu tai
chinh theo ké hoach: Cong ty ¢ phan thay dién Pakdrinh, Cong ty CP GSM, Cong ty CP
DTPT Khu kinh té Hai Ha (da hoan thanh quy 1/2018).

- (Cong tac td chirc, can bd: Sap xép can b phu hop véi ndng luc, sé trrdng; Dao tao,
xay dung luc lugng nong cot du nang lye thi cdng céc cong trinh dan dyung, nha ¢.

- Cc"mg tac chi dao Ban didu hanh Céng ty t6 chiic thi cong va quan ly chi phi: Théng
nhét, chuin héa phuong phép quan ly, tranh lang phi, tiéu hao cao hon dv toén, dinh mirc
Cong ty. Phan dinh rd trach nhiém ting khau quan ly khi dé xay ra lang ph1 hiéu qua thip
hoic thua 16; Xay dung gidi phdp dong b trong quén 1y thi cong xay lap dé ting hiéu qua
hoat dong xay lip.

- Cong tac dao tao ngudn nhan luc, tmg dung cdng nghé vao thi cong va quéin ly: Xay
dung ké hoach dao tao, nang cao chét lugng cho can bd quan ly, can bd ky thuét; nghién
ctru @& ing dung cong nghé thong tin trong quéan ly (quan ly vt tu, vt li¢u, xe mdy; quan ly
thi cong (BIM...), quan ly chi phi ...; Thuong xuyén cép nhét cic cong nghé thi cong mai.

- (Céng tac diu tw, kinh doanh dy 4n bat dong san:

+ Dy dn khu nha ¢ lién ké, phwong Hitu Ngh;, thanh phé Hoa Binh: Tiép tuc trién
khai giai quyét mat bing cdc ho dan con lai; Trién khai thi cong cac hang myc ha tang k¥
thuft theo dung tién do6 du an; Thyc hién céc thu tuc giao dét, tinh tién sir dung dat, xay
dung phuong 4n kinh doanh dé c6 thé kinh doanh tir quy I11/2018.

+  Duwdn Khu do thi Ho ) Xwong Rong Tép trung cong tac giai phong mat bang; Tiép tuc
lam viéc v&i cac cap ¢ tham quyen didu chinh quy hoach theo phucmg an dd dugc HDQT
Cong ty thong qua; Hoan thanh cac hang muc ha tang k¥ thuét con lai cta du an; Trién khai
cdng tac kiém toan du 4n; Sau khi duge céc cap c6 thim quyén phé duyét diéu chinh quy
hoach, thuc hién didu chinh dy 4n dAu tu, téng mic dau tu, tinh toan lai hi¢u qua dy an theo
quy dinh ctia phap ludt va quy dinh cia Cong ty; Xac dinh lai gid thanh, trén co so thi
truong, xay dung phuong an kinh doanh céc dién tich dét con lai tai du 4n
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+  Déu tw dw dn thanh pkan Dé khai thac loi thé Du an KDT Hé Xuong Rong do Cong
ty CP Séng Da 2 1am chi dau tu, theo dé nghj ciia Tong giam déc, HPQT dé nghi PHDCD
Cong ty théng qua vi€c dAu tu x4y dung Tda nha hdn hop CT2 tai Khu d6 thi H6 Xuong
Rong, thanh ph6 Thai Nguyén.

- Tiép tuc hoan th1¢n d6i méi céc Quy ché, Quy dinh vé quan tri Cong ty nhur: Quy ché
tién luvong, Quy ché quan ly hop ddng, Quy ché ngudi dai dién phén vén tai cdc doanh
nghiép khéc...; Dua céc quy ché vao hoat dén g thiét thure, hiéu qua.

- Duy tri va tang cudng cung cép cac thong tin hoat dong cia doanh nghiép ra cong
ching mdt cach kip thoi, chinh xéc.

V.  Quin tri cong ty.

1. Hoi d6ng quén tri:

1.1 Co céu tb chirc ciia Hoi ddng quan tri:

Hoi ¢éng quan tri Cong ty CP Séng Da 2 dugc Dai hoi ddng cb dong bAunhiém kv 2016-
2021 c6 5 thanh vién. Trong d6 01 Chu tich, 01 thanh vién kiém Téng giam ddc, 03 thanh
vién (trong d6 01 thanh vién ddc 1ap).

Trong nam 2017, Héi dong quan tri Cong ty CP Séng Pa 2 da c6 sy thay ddi vé nhan su
nhu sau:

- OngNguyén Van Ngoc — TV HDQT nhiém ky 2016-2021 dugc béu lam Chi tich HDQT
tr ngay 26/4/2017, thay 6ng Lé Vin Giang (xin théi thanh vién HPQT, thdi Cha tich HDQT dé
thuc hién nhiém vu khéc).

- Ong Hoang Vin Son — TV HPQT nhiém ky 2016-2021 duge bé nhiém lam Tdng
gidm doc tir ngdy 26/4/2017, thay 6ng Pham Van Manh (xin thdi thanh vién HDQT, TCT
Song Da luén chuyén cong tac khac).

- OngNguyén Vii Luét duge bau bd sung 1a Thanh vién HDQT tir ngay 29/5/2017.

- Ong Tréan Van Truong dugc biu bd sung & Thanh vién HDQT tir ngay 29/5/2017.

C6 02 thanh vién khoéng tham gia diu hanh (Ong Nguyén Vi Luat, Ba Triéu Thi Thu
Phuong). ‘

HDQT hoat dong theo Diéu 1& Cong ty va cic quy dinh hién hanh cla phép luat; cic c4
nhan dugc phén cong phu trach ting mang/linh vye chuyén séu, luén néu cao tinh thin doan
két, chui dong, trach nhiém, trung thuc va cin trong dé thuc hién tét chirc trach, nhiém vu
duoc giao.

1.2 Céc hoat dong ciia HDQT:

HDQT da thue hién cong tac quan tri, quan ly va giam sat hoat dong cia Cong ty theo Piéu
1¢ Cong ty, cdc quy dinh cua phap ludt, quy che hoat dong cua HDQT. Trong nam 2017,
HPQT da tb chirc 01 cude hop dai hoi dong cd dong thuong nién; T chire 04 cude hop
thuong ky theo quy dinh va mét s6 cude hop chuyén dé khéc; Xin y kién céc thanh vién
bing van ban; Ban hanh 54 nghi quyét va 23 quyét dinh thudc thAm quyén ctia HDQT; Giao
ban hang tuan véi Ban diéu hanh. Theo d6, cac chu trirong, quyét sach quan trong déu bam
sat Nghi quyét cia Dai hoi dong cb dong nam 2017 va tudn thi ding quy dinh tai Diéu 18,
cac quy ché hoat dong ciia Cong ty, cu thé:

- Phan cong nhiém vu cédc thanh vién Hoi dc"mg quan trj Cong ty CP Song Da 2 nhiém
ky 2016-2021.
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- Cong tac tai ciu trac: Hoan thanh cong tac thoai vén diu tur tai Cong ty CP Pau tu
phét trién db thi va KCN SP7; Céng ty C6 phén Séng Pa 25; Lién danh Trung Viét - Song

Pa 2 - Hong Quang.

- Phé duyét quy hoach can bd 1anh dao, can bd quan ly giai doan 2016-2021.

- Céng téc to chirc, nhan su:

+  Bb nhiém, mién nhiém céan bd chi chét ciia Céong ty theo quy dinh (B nhiém Ké toan

truong, Truong phong Dy an va dau thau, Trudng phong Quan tri rii ro-phép ché, Gidm
dbc BQL Dy an KPT H Xuong Rong)

2 Sép xép lai CO’rCf'lu td chire céc chi nhénh, xi nghiép, phong chirc nang Cong ty phu hop
véi diéu kién thue té cia doanh nghiép.

+  Thanh 14p m&i Ban dy 4n thi cong cong trinh tai Bic Giang;

- Cong tac ra sodt, sira ddi,bd sung va ban hanh méi céc quy ché, quy dinh quan ly noi
b cua Cong ty:

+  Stra d6i Quy ché hoat dong ctia HPQT Cong ty.

+  Ban hanh ny ché phan cip quan Iy hoat dong dAu tu va ddu thiu lua chon nha thau
thuwe hién dy 4n dau tu cia Cong ty CP Séng Da 2.

- Cong tacdau tu du 4n:

+ Dy an KDT Hb Xuong Rong, thanh pho Thai Nguyén: Trong nam 2017, HPQT da
thong qua chi truong diéu chinh quy hoach cuc bd khu dét cao tang (CT1) valo dét thuong
mai (CL20) tai Du an.

+ Dy 4n khu nha & lién k&, phuong Hiru Nghi, thanh phd Hoa Binh: Trong nim 2017,
HDQT dé phé duyét Téng du toan cong trinh ha tang k§ thudt; Phé duyét du 4n dau tu diéu
chinh; Phé duyét ké hoach lya chon nha thau Du 4n dAu tr diéu chinh.

- Hoan thanh viéc chi tra c¢d tire ndam 2016 bang tién mat.

- Phé duyét phuong dn nhugng bdn tai san Day chuyén nghién sang 1000T/h.

- Can cir Nghi quyét Pai hoi dong cb dong thudng nién 2017, HDQT da phén giao chi tiét
muc tiéu k€ hoach kinh doanh da dugc DHDCD thong qua cho cac don vi truc thudc; gidm
sat viée to chire thue hién ciia Tong gidm doc Cong ty Me va Cong ty con.

1.3 Panh gia két qua thye hién Nghi quyét 129/NQ-DPHDCP ngay 29/5/2017 ciia Dai
hgi dong co dong:

Ve két qui SXKD:
- Giatri SXKD thyc hién . 796/812 ty dbng, dat 98% KIT;
- Doanh thu thyc hién £ 752/758 ty ddng, dat 99% KH;
- Céc khoan nép NSNN . 42,0/22,9 ty ddng ty dong, dat 183% KH;
- Loi nhuén trude thué 1 7,67/22,66 ty dong, dat 34% KH;
- Thu nhép bq cia CBCNV : 7,26/6,57 trd/ng/thédng, dat 111% KH;
- Giatrj dau tu thuc hién : 59/105 ty ddng, dat 56% KHg -~

Vé phin phoi loi nhudn:
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Trén co s& Béo cdo tai chinh nam da kiém to4n, theo phuong 4n dy kién phan phéi loi
nhudn tai Bao cao cua Tong giam doc, HDQT d¢ nghi Pai hdi dong ¢ déng théng qua
phuong an phén phoi lgi nhuén nhu sau:

- Ty & chia ¢b tirc: 3%

- Phuong thirc thanh toan: Tién mat

- Ngudn: su dung loi nhudn chua phén phéi ndm 2017, phan con lai l4y tir loi nhuén
chua phén phéi cdc ndam trudc.

Luwa chon don vi kiém todn bdo cdo tai chinh ndm 2017:

Dugc sy uy quyén cua Dai hoi dfﬁng cb dong Cong ty, trén co s¢ T¢ trinh ciia Ban kiém soat
Cbng ty, HPQT d3 quyét dinh Iua chon Céng ty TNHH Kidm toan An Viét 1a don vi kiém
todn bao cdo tai chinh nam 2017 cho Coéng ty me (Cong ty CP Song Pa 2) va Cong ty con
(Cong ty TNHH MTYV cOng trinh giao thong S6ng Da).

Thanh todn lwong, thii lao HPQT, Tong gidm doc, Ban Kiém sodt:

B‘ai héi dong 05’ dong ndm 2017 da quyét nghi thong qua mirc chi tra luong, thu lao Hoi
dong quan tri, Tong giam doc va Ban kiém soat nhu sau:

1 | Tién luong Chu tich HPQT 1 12 29.000.000 348.000.000
2 | Tién luong cua TGD céng ty 1 12 27.000.000 324.000.000
3 Iﬁi‘;{;g‘;ﬁi b B 1 12 | 18.000.000|  216.000.000
4 | Thi lao Thanh vién HDQT 2 12 5.000.000 120.000.000
5 | Thu lao Thanh vién BKS 1 12 3.000.000 36.000.000

Téng cong 1.044.000.000

2. Ban kiém soat
a. Thanh vién va co cAu ciia Ban kiém soat: Ban kiém soat gé‘)m 3 thanh vién:
- OngNguyén Binh Luc - Trudng Ban kiém soat.

Ty 18 s¢ hiru co phan ¢6 quyén biéu quyét tai Cong ty cd phan Song Pa 2:602.100 ¢b phan,
chiém 4, 17% s6 ¢ phan cua Cong ty, trong do: Dai dién von cla Tong cong ty Soéng Pa:
600.000 ¢ phan; S& hiru ¢4 nhan: 2.100 ¢b phan.

- Ong Luong Xuén Truong - Thanh vién BKS.
- Ong Tran Thé Anh - Thanh vién BKS.
b. Hoat dong cua Ban kiém soat:

Trong nam 2017 céc hoat dong cht yéu cua Ban kiém soat Cong ty 1a kiém tra, kiém
sodt cac hoat dong tai chinh, cong tic quan ly, diéu hanh & Coéng ty, cu thé nhu sau:
- Ngay 29/05/2017: Ban kiém soat hop phin cong nhiém vu céc thanh vién, thong nhét
chuong trinh ¢éng tac nam 2017.
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- Ngay 16/08/2017: Hop danh gia so b0 két qua hoat dong ctia Ban kiém soat, trién khai cac
cong viée trong thoi gian con lai cia ndm 2017.

- Ban kiém soat da tham du day da cac cudc hop dinh ky cia HDQT

- Tham gia truc tiép céc cudc kiém tra, kiém soét tai cong ty me va cong ty con.

Ngoai cac bubi hop va lam viée truc tlep, ban kiém soat cling da thuong xuyén lién
lac, trao doi thong tin, tai liéu va dé ra cac giai phap cu thé, thiét thuc trong viéc thuc hién
céc nhiém vu ctia Ban nham khéong ngirng ning cao hiéu quéa hoat dong.

V1. B#o cdo Tai chinh:

Cac Bdo cdo Tai chinh nam 2017 cua Céng ty dugc kiém todn theo qui dinh ciia phap
luat vé& ké toan va Luét chirmg khoan; da dugc cong bd théng tin theo quy dinh cta phap luat
trén hé thong cong bd thong tin cua Uy ban Chiing khodn Nha nudc, S& Giao dich ching
khoan Ha Noi va website clia Cong ty.

1. Béo cdo Tai chinh hop nhat:
- Don vi kiém toan dc 1ap: Cong ty TNHH Kiém toan An Viét.
- Dia chi: TAng 7, toa nha Hai Quén sb 5 Ly Ty Trong, Quan Hong Bang, Hai Phong

Y kién ciia kiém todn vién: Theo ¥ kién clia cong ty kiém toan, bao cao tai chinh hop
nhat di phin anh trung thuc va hop 1y, trén céc khia canh trong yeu tinh hinh tai chinh
cuaCong ty Cb phan Séng Da 2 tai ngay 31/12/2017, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tidn té cho nam tai chinh két thic cing ngay, phi hgp voi
chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phap Iy ¢6 lién
quan dén viéc 1ap va trinh bay béo cdo tai chinh hop nhat.

BANG CAN POI KE TOAN HQP NHAT (PHAN TAI SAN)
Tai ngay 31 thing 12 nim 2017

Dor v tinh: VND

100 | A. | TAI SAN NGAN HAN | 539.950.712.325 | 790.850.709.464

Ti‘én va cac khodn twong duong
110 | I | tién 3 37.591.658.140 |  34.920.208.943 |
111 | 1. | Tién 35.591.658.140 |  34.920.208.943
________ 112 | 2. | Céckhoan tuong duong tién 2.000.000.000 :
120 | 1L | PAu tur tii chinh ngén han 4 _ _ 285.163.200
121 | 1. | Chang khoén kinh doanh _ 1.188.774.090
Du phong giam gia chimg khoan
2 |2, kinh doanh (903.610.890)
130 | IIL | Céc khoin phai thu ngin han 319.524.327.439 | 391.428.570.368
131 | 1. | Phai thu ngén han cla khach hang 5 294.233.974.360 | 340.732.021.572
________ 132 | 2. | Tra trude cho ngudi ban t}gﬁn han 6 7.866.464.254 12.105.516.574 K™
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136 | 3. | Phai thu ngén han khac 7 28.899.017.612 | 40.307.131.137
137 | 4. | Du phdng phai thu ngn han kho doi (11.475.128.787) |  (1.716.098.915)
140 | IV. | Hang ton kho 9 178.134.674.165 | 347.504.506.670
141 | 1. | Hang ton kho 178.134.674.165 | 347.504.506.670

...... 150 | V. | Taisan ngin han khic 4.700.052.581 |  16.712.260.283
151 | 1. | Chi phi tra truéc ngin han 12 327.033.225 2.001.989.459
152 | 2. | Thué gi4 tri gia ting duoc khéu trir 4.371.828.123 14.466.246.384

Thué va céc khoan khac phai thu

153 | 3. | Nha nuée 15 1,191.233 244.024.440
200 | B. | TAI SAN DAI HAN 199.892.771.059 | 92.366.223.987
210 | I | Cdc khodn phdi thu dai han 1.011.947.220 2.236.937.805
216 | 1. | Phai thu dai han khac 7 1.011.947.220 2.236.937.805
220 | IL | Taisan ¢d dinh 53.023.049.566 |  61.097.305.823
22] | 1. | Taisancdbdinhhituhinh 11 53.023.049.566 61.097.305.823

222 |- Neuyén gid 207.465.493.226 | 298.379.132.602
223 | - Gid trj hao monlupké | || (154.442.443.660) | (237.281.826.779)
240 | IV, | Tai san dé dang dai han 10 132.422.205.790 4.572.566.894

Chi phi san xuat kinh doanh d& dang

lllllll 241 | 1. | dai han 129.799.417.039
242 | 2. | Chi phi xdy dung co ban d& dang 2.622.788.751 4.572.566.894
250 | V. | Pau tw tai chinh dai han o 3.491.500.000 11.430.000.000
253 | 1. | Pau tu gop von vio don vi khic 4.894.000.000 11.430.000.000
254 | 2. | Du phong dau tu tai chinh dai han (1.402.500.000) J
260 | VI. | Tai san dai han khac 9.944.068.483 | 130.029.413.465
261 | 1. | Chi phi tra trude dai han 12 9.944.068.483 13.029.413.465
270 | TONG CONG TAI SAN 739.843.483.384 | 883.216.933.451

BANG CAN DPOI KE TOAN HQP NHAT (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2017

Don vi tinh: VND

NO PHAI TRA

672.830.734.011

300 | C. 533.308.769.801

310 | I. | No¢' ngéin han 492.818.250.055 | 591.075.986.249

311 | 1. | Phaitra nguoi ban ngfin han 13 81.768.804.907 | 125.753.988.047

312 | 2. | Ngudimua tra tién trude ngén han 14 47.064.040.409 |  94.451.723.750
Thué va céc khoan phai nép Nha i

313 | 3. | nuéc 12.861.982.915 |  20.094.053.512
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314 | 4. | Phaitrangudilaodéng 20.424.786.670 |  21.990.409.193 |
315 | 5. | Chiphi phai trd ngén han 16 12.626.664.590 |  17.849.810.265
319 | 6. | Phai tra ngfn han khac 17  18.144.623.570 |  10.641.970.715
320 | 7. | Vay va no thué tai chinh ngén han 18 299.832.232.463 | 300.246.375.882
322 | 8. | Quy khen thuong, phic lgi 95.114.531 47.654.885 |
330 | 1L | Ng dai han 40.490.519.746 | 81.754.747.762
338 | 1. | Vay va no thué tai chinh dai han 18 40.190.519.746 | 81.754.747.762
342 |2 Dy phong phai tra dai han 300.000.000
400 |D. | VONCHUSOHUU A 206.534.713.583 | 210.386.199.440
....... 410 | 1. | Véon chi s6 hiru 19 206.534.713.583 | 210.386.199.440
411 | 1. | Von gop ciia chi s hiru 144,235.360.000 | 144.235.360.000
Cé Rhiéu phé théng c6 quyén biéu
4lla quyét 144.235.360.000 | 144.235.360.000
412 | 2. | Thang du vén ¢b phén 15.704.407.780 |  15.704.407.780
414 | 3. | Vén khic ctia chi so hitu 9.991.283.608 9.991.283.608
418 | 4. | Quy dau tu phét trién 27.577.103.605 | 27.141.271.511
421 |5. | Loinhuén sau thué chua phan phdi 9.026.558.590 i"3313.§76.541 d
LNST chua phdn phéi liy kén dén
421a cudi ndm trudc 4.587.012.255 3.850.825.536
421b LNST chua phdn phdi ndm nay 4.439.546.335 9.463.051.005
440 | TONG CONG NGUON VON 739.843.483.384 | 883.216.933.451

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Niim 2017

Pon vi tinh: VND

01 | 1. | Doanh thu ban hang va cung cip dich vu 21 702.871.427.614 | 805.608.277.828

02 | 2. | Céc khoan giam trir doanh thu 126.613.600 -
Doanh thu thuin ban hang va cung cap

10 |3. |dichwve L 702.744.814.014 | 805.608.277.828

11 | 4. | Gid von hang bin 22 | 660.653.449.631 | 720.055.007.290
Loi nhuin gép vé ban hang va cung cip

20 | 5. | dichvu 42.091.364.383 | 85,553.270.538

21 | 6. | Doanh thu hoat dong tai chinh 23 32.090.531.678 367.472.368

22 | 7. | Chi phi tai chinh 24 22.888.728.239 | 20.672.001.515

23 Trong dé: Chi phi ldi vay 21.998.051.843 | 20.193.622.876
Phin 1ai hofc 16 trong cong ty lién doanh,

24 | 8. | lién ket -
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25 | 9. | Chi phi ban hang 25 8.005.760.849 |  5.555.695.800
26 | 10 | Chi phi quan Iy doanh nghiép 26 47.418.483.335 | 42.497.134.008
Lgi nhun thuin tir hoat dpng kinh
30 | 11. | doanh (4.131.076.362) | 17.195.911.583
31 | 12. | Thu nhip khac 27 17.252.979.469 |  5.622.313.318
32 | 13. | Chi phi khac 28 5.455.576.511 |  6.440.003.140
40 | 14. | Loi nhuén khic 11.797.402.958 |  (817.689.822)
50 | 15. | Tong lgi nhuén ké todn truéce thué 7.666.326.596 | 16.378.221.761
Chi phi thué thu nhap doanh nghiép hién
51 | 16. {hanh 29 3.226.780.261 |  6.915.170.756
Chi phi thué thu nhap doanh nghiép hodn
52 117 | lai i i
L¢i nhuin sau thué thu nhip doanh
60 | 18. | nghiép 4.439.546.335 | 9.463.051.005
61 | 19. | Loi nhuin sau thué ciia Céng ty me 4.439.546.335 |  9.463.051.005
Loi nhuin sau thué cia Cb dong khong
62 | 20. | kiém soat - -
70 | 21. | Lii co bén trén cb phidu 30 308 581
2. Bao cao Tai chinh ctia Cong ty me

Cong ty me da phan éanh trung thyc va hop 1y, trén céc khia canh trong yéu, tinh hinh tai
chinh cuaCong ty Cb phan Song Da 2 tai ngay 31/12/2017, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién t& cho ndm tai chinh két thac cung ngay, phu hgp voi
chudn muc ké todn, ché do6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly ¢6 lién

Pon vj kiém todn ddc lap: Cong ty TNHH Kidm toin An Viét.
Dia chi: Tang 7, tda nha Hai Quan, s6 5 Ly Tu Trong, Quan Hong Bang, Hai Phong

Y kién ciia kiém toan vién: Theo ¥ kién cia cong ty kiém todn, béo cdo tai chinh ctia

quan dén viéc lap va trinh bay bao céo tai chinh Cong ty me.

BANG CAN DOI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)
Tai ngay 31 thiang 12 ndm 2017

Pan vi tinh: VND

100 | A. | TAI SAN NGAN HAN 351.018.837.573 | 622.661.025.991
110 | I | Tién va cdc khoin twong dwong tién 28.504.670.671 28.600.873.376 |
_____ 111 | 1. | Tién 26.504.670.671 | 28.600.873.376
112 |2 | Céc khoan twong duong tién 2.000.000000 |
120 | IL. | PAu tr tai chinh ngin han 285.163.200
121 | 1. | Ching khodn kinh doanh 1.188.774.090
Du phong giam gia ching khoan kinh
122 | 2. | doanh (903.610.890)
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130

111,

Cic khoin phai thu ngéin han

240.583.991,091

313.602.802.735

131 | 1. | Phai thu ngéin han ctia khéch hang 5 219.145.358.968 | 253.563.635.564
132 | 2. | Tra truée cho ngudi bin ngén han 6 9.489.419.937 21.853.022.698
136 |3. | Phaithu ngin han khac 7 23.096.525.478 | 39.574.427.893
137 | 4. | Dy phong phai thu ngén han kh6 doi (11.147.313.292) | (1.388.283.420)
140 | IV. | Hang tén kho 9 78.824.671.710 | 265.754.373.995
141 | 1. | Hang ton kho 78.824.671.710 | 265.754.373.995
150 | V. | Taiséan ngin han khic 3.105.504.101 14.417.812.685
151 | 1. | Chiphitétruscngénhan L Y 327.033.225 | 2.001.989.459
...... 152 | 2. | Thué GTGT duge khau trlr 2.777.279.643 12,402.091.788
Thué va cac khoén khic phai thu Nha
153 |3. | nudce 15 1.191.233 13.731.438
_____ 200 | B. [ TAISAN DAIHAN 222.946.666.466 | 113.081.588.692
210 | I. | Céc khoan phai thu dai han 410.095.000 1.433.643.000
216 | 1. | Phai thu dai han khac 7 410.095.000 1.433.643.000
220 | IL | Tai sén cb dinh 35.987.663.158 | 42.595.215.265
..... 221 | 1. | Tai san cé dinh hitu hinh 11 35.987.663.158 | 42.595.215.265
222 | - | Nguyén gid 145.016.452.055 | 235.120.805.522
223 |- | Gid tri hao mon luj ké (109.028.788.897) | (192.525.590.257)
240 | IT1. | Tai sin dé dang dai han 10 131.755.274.987 | 3.893.173.472
Chi phi san xuét, kinh doanh d& dang
..... 241 | 1. | daihan 129.799.417.039
242 | 2. Chi phi xay dung co ban do dang 1.955.857.948 3.893.173.472
250 | IV. | PAu tu tai chinh dai han_ 4 50.735.030.000 | 58.373.530.000
,,,,, 251 | 1. | Déu tu vao cong ty con 47.243.530.000 | 47.243.530.000
253 | 2. | DAu tw gop von vao don vi khic 4.894.000.000 | 11.130.000.000
254 | 3. | Du phong ddu tu tai chinh dai han (1.402.500.000)
260 | V. | Tai san dai han khac 4.058.603.321 6.786.026.955
261 | 1. | Chi phi tra trude dai han 12 4.058.603.321 6.786.026.955
270 | TONG CONG TAI SAN 573.965.504.039 | 735.742.614.683

BANG CAN POI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2017

Al LR

300

NQ PHAI TRA

382.241.784.432
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310 | I. | N¢' ngéin han 341.751.264.686 | 459.870.503.058
311 | 1. | Phai tra ngudi ban ngén han 13 55.100.264.354 |  80.558.066.267
312 | 2. | Ngudi mua tra tién trudc ngin han 14 26.656.810.767 |  88.978.896.519
313 | 3. | Thué va céc khoan phai ndp Nha nuée 15 6.974.781.078 | 16.512.595.371
314 | 4. | Phai tra ngudi lao dong 13.913.569.599 |  16.951.774.014
315 | 5. | Chi phi phai tra ngén han 16 7.083.870.321 | 12.124.676.592
319 | 6. | Phai tra ngén han khac 17 17.063.059.335 9.672.609.520
320 | 7. | Vay va ng thué tai chinh ngfn han 18 215.011.044.138 | 235.024.229.890
322 | 8. | Quy khen thuong phuc lgi (52.134.906) 47.654.885 |
330 | IL | No dai han 40.490.519.746 |  81.754.747.762
338 | 1. | Vay va no thué tai chinh dai han 18 40.190.519.746 |  81.754.747.762
342 | 2. | Dy phong phai tra dai han 300.000.000
400 | D. | VON CHU SOHUU 191.723.719.607 | 194.117.363.863
410 | I | Vén chii s& hiru 19 191.723.719.607 | 194.117.363.863
411 | 1. | Vén gép cliachiisd hiru _ 144.235.360.000 | 144.235.360.000
4lla gjygffé“f’hé thdng c6 quyén biéu 144.235.360.000 | 144.235.360.000
412 | 2. | Thang du v6n cb phan 15.704.407.780 |  15.704.407.780
418 | 3. | Quy ddu tu phat trién 23.798.021.283 | 23.488.213.908
421 | 4. | Loi nhuén sau thué chua phﬁ;}mphéi 7.985.930.544 10.689.382.175
4215 ﬁff; rjfé‘fphd” phoi lity ké dén cuoi 2.340.592.045 | 3.694.706.142
421b LNST chira phan phoi nam nay 5.645.338.499 6.994.676.033
440 | TONG CONG NGUON VON 573.965.504.039 | 735.742.614.683

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME
Niam 2017

Doanh thu ban hang va cung cap dich vu 542.431.136.092 | 529.032.355.117
02 Céc khoan giam trir doanh thu - -
Doanh thu thuin ban hang va cung c4p
10 dich vu 542.431.136.092 | 529.032.355.117
11 Gia von hang ban 22 523.969.705.526 | 467.557.911.631
Lgi nhufn gdp vé ban hang va cung cap
20 “dich vu 18.461.430.566 | 61.474.443.486
21 Doanh thu hoat dong tai chinh 23 34.145.777.516 1.045.025.287
22 Chi phi tai chinh 24 17.439.843.450 | 16.629.152.096
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23 Trong do: Chi phi @i vay 16.549.167.054 | 15.979.832.717

25 | 8. | Chi phi ban hang 4.048.150.858 2.903.454.480
26 | 9. | Chiphi quan ly doanh nghigp 25 35.227.369.431 | 29.122.420.639
Loi nhuén thuin tir hoat dgng kinh
30 | 10. | doanh (4.108.155.657) | 13.864.441.558
31 (11.]| Thu nhdp khge 26 17.062.070.377 | 5.302.649.167
_______ 32 | 12. | Chi phi khac 27 4.530.722.879 5.788.526.634
40 | 13. | Loi nhuén khde 12.531.347.498 |  (485.877.467)
50 | 14. | Tong loi nhuin ké todn trwée thué | | 8.423.191.841 | 13.378.564.091 |
Chi phi thué thu nhap doanh nghiép hi¢n
51 |15, |hanh 28 2.777.853.342 | 6.383.888.058
Chi phi thué thu nhap doanh nghiép hoan i i
2 116 \lai
Loi nhuén sau thué thu nhip doanh
60 | 17. | nghiép 5.645.338.499 6.994.676.033

Trén day la Bio cao thudng nién nam 2017 clia Cong ty Co phz"in S6ng Pa 2 nhim
cung cap cac thong tin can thiét vé td chirc quén Iydidu hanh, két qua hoatdong san xuét
kinh doanh va déu tu nim 2017 cling nhu cdc ké hoach, dinh hudng va glal phap thuc hién
trong ndm 2018 va céc nim tiép theo clia Cong ty tdi tat cac cac quy vi cb dong va nhadau
tu. Cong ty Ch phan Séng Da 2 hy vong rﬁng v6i ban Béo cdo nay sé& cung cip dugc phan
16n nhiing théng tin méa quy vi ¢b déng, nha diu tw quan tAm muén nghién ciru, tim hiéu vé
Cong ty.

Xin trAn trong cam on cac Quy vi ¢6 dong va cac Nha dau tuA/

Noi nhén:

- UBCK Nha nwde
- SeGDCK Ha Néi;
- HDOT Céng ty;

- Ban kiém sodt;

- Ban Téng gidm déc; eén Van Ngoc
- Website Cdng ty;
- Lun TCKT, TCHC.
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