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CONGTY _ . CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN BIEN TU BiNH HOA DBéc 1ap — Ty do — Hanh phic
Sé6: A6 /2018/BC-HDPQT Tp. H6 Chi Minh, ngay 12 thang 03 nam 2018

BAO CAO TOM TAT KET QUA SXKD NAM 2017
& DU KIEN KE HOACH SXKD NAM 2018

Kinh thwa: - Chu toa doan.
- Cac quy vj dai biéu, quy vi ¢ déng cling toan thé Pai hoi.

T6i xin thay mat cho Hoi dong quan tri va Ban diéu hanh Cong ty cd phan Bién t& Binh

xin duoc bao cao két qua hoat dong san xuét kinh doanh nam 2017 va du kién ké& hoach same \3\“‘
xuat kinh doanh ndm 2018 nhu sau: r\%

A. DANH GIA TINH HINH THWC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2017.
l. TINH HINH CHUNG.
1. Thuéan lgi.

- San pham cla Céng ty thudc nganh cong ngh:ep hé tro nén hién nay dang dwoc Chinh
phl dwa vao danh myc wu tién phat trién véi nhiéu chinh sach wu dai, hé tro:

- Trong khuén khé hop tac gitra Chinh phi Han Quéc va Chinh phu Viét Nam, Cong ty da
duwoc Tap doan Samsung ctr hai chuyén gia sang nghién clru, cai tién qua trinh san xuat san
pham bién thé va choke coil;

- Doi ngli CB CNV c6 nhiéu kinh nghiém trong viéc gia c¢éng san xudt voi déi tac nuoc
ngoai;

- Bon hang cho cac san phadm choke coil va coil FR cla khach hang TOHO ZINC va san
ph&m bién thé cla khach hang Nexus tuwong d6i déu dan;

- Gia tri gia tang tir doanh thu cho thué nha xwéng, kho tang mang lai kha cao va én dinh.

2. Khé khan.

- Khach hang TDK-Lambda da cham dit hop tac gia céng san xuat san pham bién thé vao
thang 08/2017:

- Nang lwc trong viéc thiét ké, ché tao, mua vat tw va marketing ban hang van con yéu;
- May mac, thiét bi lac hau nén néng suét lao déng chwa cao;

- Nha xwdng da cii va xubng clp nén viéc dap (ng yéu cau vé vé sinh cong nghiép con
nhiéu han ché. Bbng thei, tang thém chi phi cho viéc tu stta nha xwdng, kho tang;

- Céc chi phi dau vao lién tuc téng cao;
- Cong no kho ddi con tén dong réat nhiéu.

II. KET QUA SAN XUAT KINH DOANH NAM 2017.

1. Nhan Iwec.

-Pau nam 2017 . 267 ngudi;  Thang 12/2017 : 241 nguoi
- 86 nguoi nghi viéc trong ky : 62 ngudi;  S6 ngudi tuyén méitrong ky ;36 nguoi
- Binh quén trong ky : 252 ngudi > Giadm trong ky 15 nguwdi - chiém 5,6%.

2. Két qua SXKD.
*Cac chi tiéu chinh: Don vj tinh: Ty dong
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s onuewonyhe | Tmeran K Thue ey 17t
A | Téng doanh thu 100,389 | 105,500 | 60,876 60,63% | 57,69%
1 | Doanh thu SXKD chinh 99,902 | 105,050 | 60,669 60,73% | 57,75%
- Doanh thu xuét khau 26,121 24,500 22,609 86,55% | 92,28%
- Doanh thu ndi dia 58,576 | 62,950 19,110 32,62% | 30,35%
- Doanh thu thué NX, DV 10,346 | 13,000 14,782 | 142,87% | 113.71%
| - Doanh thu ban vat tw, PL 4,859 4,600 4.168 85,77% | 90,61% |
2 | Doanh thu tai chinh 0,290 0,250 0,176 60,69% | 70.4% |
3 | Doanh thu khac 0,197 0,200 0,31 15,73% | 15,5%
B | Téng chi phi 107,158 | 102,500 | 60,475 56,43% 59%
1 | Gia vén hang ban 89,576 | 87,913 43,789 48,88% | 49,81%
2 | Chi phi ban hang 2,374 2,210 2,361 99,45% | 106,83%
3 SSE'}ET; doanh nghien 14,458 12,177 14,244 98,52% | 116.97%
4 | Chiphi tai chinh 0580 | 0,100 0047 | 81,03% | 47,00%
5 | Chi phi khac 0,170 0,100 0,034 20% 34,00%
C | Loi nhuan trwéc thué _7
| Sae S g 4TS | w0 | zawr | - | e
. Loi nhua}ly trwdc thué
2 | (da bao gom trich Idp dy phong - 6,768 - 0,401 - -
ndm 2017- woc 1,866 ty dong)
D | Téng sb lao dong (nguoi) 308 290 252 81,82% 86,90% |
E ;Egunggnp;g;g;?ﬁéng) 5,746 5,900 6,700 | 116,60% 113,56%
F | C tirc téi thidu 0,00 0,00 0,00 L.
*Cac san pham chinh: Bon vj tinh: Cai
[ St Cac san pham Thuye hién Kt",- hoach | Thye hién | Ty g cing | Ty I8/ KH
E chinh nam 2016 nam 2017 | nam 2017 ky 2016 2017
| *San pham xuat khau:
1 | Choke coil 5.160.561 | 6.000.000 | 5.395.337 | 104,55% 89,92%
2 | Coil FR 890.496 | 1.090.000 | 1.178.790 | 132,37% | 108,15%
3 | Bién thé TLMS 346.954 60.000 91743 | 26.44% | 152,91% |
4 | Bién thé Nexus 79.889 420.000 383.877 | 480,51% 91,40%
*San pham noi dia:
1 | B6 LK Tivi (T) 197.010 198.000 131.550 | 66,77% 66,44%
2 | Mach dién Tivi (D) 91.000 93.600 24074 | 26,45% 2572%
3 | Bién thé 6.600 100.000 11.000 | 166,67% 11,00%

Ill. PHAN TiCH & PANH GIA TINH HINH SAN XUAT KINH DOANH NAM 2017.

Trong nam 2017, thuc hién theo chi dao clia Téng Giam ddc Téng Coéng ty cling nhu cia
HBQT VBH, toan thé CB CNV trong Céng ty da ch gang no lwc trong viéc thwrc hién cac bién



phap nhdm dy manh viéc téng thém doanh thu va giam téi da cac chi phi. Két qua nam 2017,
hoat déng SXKD ctia Céng ty trong ddi kha quan — néu khong tinh khoan trich 1ap dw phong,
loi nhuan trede thué dat 2,267 ty dong (fvong duong 75,567% so voi ké hoach). Tuy nhién, sau
khi trie khoan trich lap dw phong no khé doi 1,866 ty dong, loi nhuan trwde thué con lai la
0,401 ty dong.

Bén canh do, tinh hinh 8XKD ctia Céng ty van chwa hoan toan én dinh, bén virng nhw ky
vong — dé&c biét 1a tong doanh thu nam 2017 chi dat 60,876 ty ddng/ ké hoach 105,500 ty dong
(tuong duwong 57,69% ké hoach) vi cac nguy&n nhan chinh yéu sau day:

- Ddi v&i khach hang nwée ngoai: Vao thang 08/2017, khach hang TDK-Lambda da chinh
thtre nglrng hop tac SXKD tre tiép véi VBH dwoi hinh thire “San xudt xudt khau” (gia thanh
phém VBH béan ra bao gom ca gia trj vat tw va don gié gia cong), chuyén sang gian tiép thdng
qua cong ty Nexus ky két hop dong v&i VBH dwdi hinh thire “Gia cong xuat khau” (gia thanh
pham VBH nhan duoc chi con lai don gia gia c6ng) kém theo yéu ciu giam don gia nhung lai
yéu cau khat khe hon vé chat lbong... nén gia thanh sén'phém dau ra gidm khoang 70%, dan
den doanh thu giam theo, cu thé chi dat 86,73 % so véi ké hoach 2017.

- Ddi v&i khach hang ndi dia:

* Khach hang TCL: Do tinh hinh kinh doanh san pham Tivi clia khach hang gap nhidu kho
khdn & phai canh tranh khéc ligt, nén sb lwgng don hang bé linh kién Tivi chi dat 66,44% ké
hoach 2017, dan dén doanh thu chi dat 56,60% so v&i k& hoach 2017.

+ Khach hang DARLING: Vao cubi thang 5/2017, hai bén da chinh thic ngtrng hop tac
SXKD vi 2 ly do chinh l&: SMT Line tai céc ¢ong ty lién két v&i VBH khéng dap trng duoc khi
khach hang chuyén sang s dung loai mach dién t& g&n linh kién co kich thwdc rat nhé
(0,2x0,1mm); viéc dp ma thué nhap khau mach dién t& Tivi clia DARLINK cé nguy co tidm n
vé chi phi dong thué nhap khau dbi véi VBH... Vi vay, twong tng sé lvong va doanh thu san
phdm DARLINK chi dat 25,72% va 19,94% so v&i ké hoach 2017.

- Tai Chi nhanh H6 Nai: Hién nay, miac du Céng ty da thu hep san xudt, l&y bot hon 50%
dién tich nha xwéng chinh @é cho thué, nhing do hau hét cac san pham dang san xuét tai Chi
nhéanh Ho Nai, nhw: FR-250RP, ép va son 16i... déu sdp hét tudi tho nén don hang rat it, doanh
thu suy gidm trdm trong. Trong khi d6, Céng ty van phai duy tri viéc chi trd lwong thdi gian cho
bd phan gian tiép, nhw: bao vé, nhan vién tap vy, nhan vién van phong va chi phi tién thué gt
cho ¢ phan dién tich dat tréng 5.000 m2 chwa s dung dén... nén tdng doanh thu ciia Chi
nhanh H& Nai khong dd chi tra cho cac chi phi tai Chi nhanh Hé Nai:;

- Cong ty chii yéu lam gia c6ng xuét khdu dwéi dang nguyén ban (OEM) nén céng tac cai
tién quy trinh céng nghé, tang ning suét lao déng phu thudc nhidu vao khach hang:

- Tinh hinh thu hdi céng ne tir cac khach hang hét strc kho khan, cong no con tén dong
nhiéu.

Vi vay, két qua vé lgi nhuén trong n&m 2017 tuy da co chuyén bién tich cuc so véi nam
2016, nhwng van chwa dat dwoc so véi ké hoach dé ra.

B. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2018.

1. Muc tiéu.

Phén dau dat muc tiéu vé ty suét lgi nhuan trén vén chli s& hiru khéng thap hon 6.5%/ nam.
2. Cac chi tiéu chinh. Pon vi tinh: Ty déng

i NGi dung Thyc hién Kfé hoach | Ty lé 2018/
i nam 2017 nam 2018 2017
1 Téng doanh thu 60,876 62,000 101,85%
2 | Kim ngach xuét khau (USD) 4.272.920 4.815.000 112,69%
3 Nop ngan sach 9,339 8,650 92,62%
4 | Thu nhap BQ nguoif thang (triéu dbng) 6,700 6,800 101,49%




5 | Loi nhuan tredce thué
Loi nhuan trwéce thué
~| (chuwa bao gém trich 1ap dw phong) 2,267 2,700 119,10%
Loi nhuan trede thué
- (d& bao gom trich Iap dw phong ndm 2018 0,401 1,900 473,81%
- woc 800 tridu déng)
6 Cé tre thi thiéu 0,00 0.00 -
3. Cac san pham chinh. Pon vj tinh:
Cai
s = : . Thuec hién Ké hoach Ty 1é 2018/ |
Stt Cac san pham chinh ndm 2017 nim 2018 2017 |
1 Choke coil 5.395.337 6.000.000 111,20 %
2 | Coil FR 1.145,180 1.320.000 115,26 %
3 | Bién thé Nexus 382.577 600.000 156.83 %
4 | B6 linh kién Tivi (T) 131.550 144.000 109,46 % \o~
| 5 Bién thé ndi dia 11.000 300.000 2.727.27 % "\)'
=~l
4. Giai phap thwc hién.
- Déi véi khach hang TOHO: Thwo’ng xuyén lién hé va dé xuét d& TOHO nhanh choéng /%
chuyén giao day chuy&n san xuét san pham bién thé hién dai sang VBH; /

- Dbi v&i khach hang NEXUS: Tiép tuc dam phan nhim d& xuét khach hang tang thém
~20% don hang. Bong thoi tang them don gia cho cac san phdm khé khan, phic tap lén tir
3%~5%;

- Dbi v6i khach hang TCL-VN: Tep tuc dé xuat TCL-VN chuyen giao thém mét sb céng
doan |ap rap tai VBH. E)ong thoi, ddy manh viéc thwong thao v& don gid nham cho TCL-VN
chuyén giao céng nghé san xuét san phdm mach dién to sang VBH s&m nhéat trong ndm 2018:

- D6i véi cac don vi triec tiép san xuét: Tang cucng hon nira cong tac nghién clru cai tién
quy trinh cong nghé, tlrng buoc thay thé cong viéc bang tay sang s dung cdng cy, may moc,
thiét bj... nham tang nhanh nang suét lao dong, giam ty l& hw héng, giam nhan sw. Trong dé,
dac biét chu trong céi tién tai PX2 va Chi nhanh H& Nai nhdm nhanh chong cét 16 cuc bd tai hai
don vi nay;

- Béi voi cac don vi gidn tlep phu tro: Ty 1& nhan sy van con cao nén sé tlep tuc tién hanh
viéc luan chuyén nhan sw khéi gian tiép sang tham gia san xuét truc t|ep Dong thoi, nghién
clru dé tirng burére tinh gidm nhan sw ding theo Phap luat hién hanh khi can thiét;

- Ddi voi cac khach hang méi, san pham m&i: Théng qua Téng Cong ty, cac co quan, té
chtre, hiép hoi... tang cu@ng chwong trinh tiép xuc thwong mai voi cac dbi tac trong va ngoai
nwdc nhdm tim thém cac san phadm méi, khach hang m&i tiém ndng — dic biét 1a tap doan
Samsung. Bén canh do, tang cu’cmg giao lwu, gap g& va thdo luan véi cac doanh nghrep
chuyén san xuat kinh doanh san pham dién- dlen ttr dan dung trong nwéc... nham mé réng
thém thi phan noi dia;

- Clng voi Tong Cong ty, ddy manh viéc tim nha dau tw @& nhanh chong khai thac ¢ hiéu
qua dién tich d4t tai 204 No Trang Long, Phwong 12, Quan Binh Thanh, TP.HCM.

5. Dinh hwéng vé dau tw.

Theo chi dao cta Tha twéng Chinh phd, cta Bé Céng thwong cling nhu cua Tong Cong ty
vé dinh hwéng phat trién nganh céng nghiép phu tro tai Viét Nam dé&n nam 2025 ma trede tién
la dap rng nhu cau cda cac doanh nghiép FDI tai Viét Nam, nhuw: Samsung-VN, Dong Yang-
VN, RF-Tech-VN, LG-VN, Panasonic-VN, Canon-VN..., Céng ty sé& day manh loi thé cua minh
trong Iinh vire s@n xuét linh kién dién t nhw bién thé va cuén day.



Tuy nhién, dé dap (ng dwoc y&u cau clia cac doanh nghiép FDI v& sé leong san pham,
chat lwong sén pham, gia thanh san pham, vé& sinh cong nghiép, moi tredng lao déng... thi
Cdng ty bat bude phai c6 duoc didu kién tét vé co s& vat chat, nhw: nha xwéng san xuét sach
$&, gon gang; may moc thiét bj hién dai... Trong d6, trwdc mét Céng ty duw kién sé dau tw may
quan bién thé hién dai co kha nang thie hién cling mét IGc tir 10~12 san phdm — tang nang
suat lao dong, gidm chi phi nhan céng, giam gia thanh san phdm. D kién san lwong khodng
100.000 ~ 200.000 céi/ thang va wéc gia tri dau tw khodng 2,0 ~ 4,0 ty dong.

6. D& xuét, kién nghi.

- Nham tan dung co héi da dwoc tap doan Samsung tién hanh cai tién trong thei gian 3
théng tai Cong ty. Kinh mong Téng Coéng ty/ HDQT VBH hd tro, tac déng t&i ban lanh dao
Samsung nham cho ban diéu hanh Céng ty dwoc gap g& va thao luan véi Samsung cling nhu
cac doi tac lién quan. Bong thei, hd tro' Cong ty dwec tiép can vén wu dai tir cac co quan, t
chirc dé& phu vu cho viéc ddu tw dy an nay.

- Tinh dén thoi diém hién nay, céng no con tdn dong tir cac khach hang rat nhidu (khodng
11 ty). Kinh mong Téng Céng ty/ HDQT VBH xem xét va c6 dwoc gidi phap htru hiéu nham ho
trg va thu hoi dwgc vén vé& cho Céng ty.

- Hién nay, cac co quan quan ly tai TP.HCM dang kiém soat r&t git gao v& tinh hinh st
dung dat, méi treong lao ddng, xt Iy nwéce thai va nhat 1a nguy co chi phi tién thué dat sé lién
tuc tdng. Hon nira, hop dong thué dat cla Céng ty sé két thuc vao ngay 31/12/2020 nén viéc
gia han / ky két ti€p hop dong thué dat maéi véi S& TN&MT TP.HCM cho giai doan sau 2020 a,
vo cling khé khan. Kinh mong Téng Céng ty/ HDQT VBH nhanh chéng hoan tat viec tim Kién?;\
ddi tac nham khai thac co hiéu qua dién tich dat tai 204 No Trang Long, Phuwéng 12, Quém}
Binh Thanh, TP.HCM. -3

Trén day |1a ban bao cdo két qua san xuét kinh doanh nam 2017 va du kién ké hoach sar
xuét kinh doanh nam 2018 clia Cong ty cb phan Bién t&r Binh Hoa. Kinh mong céc cb déng
cling tham gia dong gop ¥ kién, dua ra cac bién phap cu thé, thiét thwe, nham dwa Céng ty cd
phan Dién tir Binh Hoa phat trién bé&n virng va hoan thanh ké hoach san xuat kinh doanh nam
2018.

Trén trong kinh chao.
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