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BAo cAo ToM TAT xEr QUA SxKD ruAu 2017
& DrJ KEN KE HOACH SXKD NAM 2018

- Chri tga doin.
- Cdc quy vi dqi bi6u, quf vi cO Oong cirng toin the Dai h6i.

Toi xin thay mdt cho Hoi d6ng qudn trl va Ban dieu hanh Cong ty c6 phdn Eien tt} Binh F
xin duoc b5o c6o ket qud hoat dOng sdn xudt kinh doanh nam ZO17 vd du kien ke hoach sd
xuAt kinh doanh nam 2018 nhu sau:

A. DANH Gd TiNH Hiun rHUc HIFN xE no4cH sAN xuAr KINH DoANH NAM 2o1T .
I. TiNH Hirtn cHUNG.
1. Thufn lqi.
- Sdn phAm c0a COng ty thuQc ngdnh cong nghiCp h6 trg n6n hign nay dang duqc Chinh

ph0 dua vdo danh muc Lpu ti6n ph6t tri6n vdi nhi6u chlnh s6ch uu ddi, h6 trg;
- Trong khuOn kh6 hqp t6c gi0a Chinh ph0 Hin Qu6c vri Chinh ph0 Viet Nam, COng ty da

duEc Tqp dodn Samsung cr? hai chuy€n gia sang nghiOn crlu, cdi ti6n qu6 trinh sdn xu6t sdn
phAm bi6n th6 vdr choke coil;

- DOi ngU CB CNV c6 nhi6u kinh nghiQm trong vigc gia cOng sdn xudt voi O5i tdc nudc
ngodri;

-- Dol hdrng cho c6c sfrn phAm choke coil vdr coil FR c0a khdch hang TOHO ZINC vd sin
ph6m bi6n th6 cfia khdch hdrng Nexus trrcrng cl6i ddu dan;

- Gi6 tri gia tdng tu doanh thu cho thud nhri xw&ng, kho tdng mang lai khd cao vA 6n dlnh.
2. Kh6 khin.
- Khdch hang TDK-Lambda di chdm drlt hEp tdc gia cdng sdn xu6t sdn phAm bi6n th6 vdro

thdng 0812017;

- Ndng lqrc trong viQc thi6t k6, chd tqo, mua vflt tu vA marketing bdn hang v6n con y6u;

- May moc, thi6t bi lac hiu n6n ndng sudt lao dQng chua cao;

- Nha xu0ng dd c0 vd xu5ng cdp n6n viQc ddp t?ng y6u cAu vC v9 sinh c6ng nghigp con
nhi6u hpn ch6. O6ng thcri, t5ng th6m chi phi cho viQc tu srla nhi xu&ng, kho tang;

- Ciic chi phi dAu vdo liOn tUc tdng cao;

- COng nE kh6 doi cdn tOn dong r6t nnieu.

II. KET QUA SAN XUAT KINH DOANH NAM 2Afi.
1. Nhdn lqrc.

- Ddu ndm 2017 :267 ngwdi; Th6ng 1212017 :241 ngwoi

- 36 ngucri nghi viQc trong ky : 62 nguoi; 56 ngucri tuy6n m0i trong ky : 36 nguoi

- Binh qu6n trong k!, :252 ngwdi ) Gidm trong ky 15 nguoi - chi0m 5,6%.

2. KAt qui SXKD.
*C6c chi ti6u chinh: Dqn vitinh: T!'dlng

ffi



stt chi ti6u chi y6u Thuc hiCn
nim 2016

Ke ho?ch
ndm 2017

Thr,rc hi6n
nem 2017

TY lC carng
ki 2016

T9 t6/ KH
20 t7

T6ng doanh thu 100,389 105,500 60,876 60,63% 57,69%
1 Doanh thu SXKD chinh 99,902 105,050 60,669 60,73% 57,750/0

- Doanh thu xuat khau 26,121 24,sa1 22,6A9 86,55% 92.2A%
- Doanh thu noi dia 58,576 62,950 19,110 32,62./" 30,35%
- Doanh thu thu6 NX, DV 't0,346 13,000 14,7A2 142,A7 % 113 71./"
- Doanh thu ban vAt tu, PL 4,859 4,600 4.168 85,77% 90,61%

2 Doanh thu tai chinh 0,290 0,250 0,176 60,69% 70.4%

3 Doanh thu khic 0,197 0,200 0,31 15,73% 15,5%

B T6ng chi phi 107,158 '102,500 60,475 56,43% 59%
1 Gi6 v6n hdng ben 89,576 87,913 43,7 89 48,88% 49 81%

2 chi phi ban hang 2,37 4 2,214 2,361 99,454/a 106,83%
Chi phi
quan ri doanh nqhieo 14,45A 12,177 14,244 98,520/" 116 97%

4 Ch phitai chinh 0,580 0,100 a 041 81,03% 47 .40%
5 Ch phi khec a 170 0,100 0,034 2A% 34.00%

c Lqi nhuAn tru6c thu6

,1 Lqi nhuAn truoc thuC
hhua bao qim trich ED du Dhdno

- 4,',t73 3,000 2,267 7 5,57%

2
LEi nhuan tru6c thua
Oe bao gdm trich tAp dq phong
nAm 2017- uoc 1-866 ti ddno)

- 6,768 0,401

D T6ng sii lao dQng (nguor) 308 290 252 81,820/" 86,90%

E
Thu nhap binh quen
(tieu d1nq/ nquiri/ thAna)

5,7 46 5,900 6,700 116,60% 113,56%

F C6 trrc t6ith eu 0,00 0,00 0,00
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*Cic san pham chinh: Eonvi titlh: Cat

III. PHAN TicH & DANH GIA TiNH HiNH SAN XUAT KINH DoANH NAM 2017.

Trong nam 2017, thuc hi6n theo chi dqo cia T6ng Gidm d6c Tring C6ng ty cLrng nhu caia

HDQT VBH, todn th6 CB CNV trong C6ng ty da c6 gang n6 luc trong vi6c thuc hi6n cac bi6n

stt C6c sin phim
chinh

ThqPc hi+h
nam 2016

K6 hoach
,em 2017

Thr,Pc hi6n
ndm 20'17

Ti le cnns
ki, 2016

ry rc/ KH
2017

*Sin phAm xudt khiu:

1 Choke coil 5.'160.561 6.000.000 5.395.337 104 55% 89,92%

2 Coil FR 890.496 1.090.000 1.178.79A 132 314/" 108,15%

3 BiEN th6 TLMS 346.954 60.000 91 .7 43 26 44% 152,91%

4 Bi6n th6 Nexus 79.889 420.000 383.877 480,510/a 91,4a4/o

"sAn phem noi dia:

1 Ba LKTv (T) 197.0'1 0 198.000 131.550 66,77% 66,44./"

2 [.4ach d en T vi (D) 91.000 93.600 24.074 26A5% 25 72%

3 BlCn the 6.600 100.000 11.000 166,67% 11 AA%



phdp l^her^{iyl"u,"h vigc tdng th6m doanh thu va giam t6i da cec chi phi. K6i qua nam 20i7,
hoat.dong SXKD coa Cdng ty tuong d6i_kha quan _-n6u kh6ng tinh khoan tricir 

'fap 
Orr pnOng,

!gi.lh.uq! try6c lhue dar 2,267 ti ar6ng (tuong dLpns 7s,s_7"t ioiA ie noacnl. rry ntien, iailkhiJril khodn trich lap du phdng no kh6 ddi 1,966 tj, tfdng, Ioi nhu6n tiu6c thr_A ;;; iail;
0,401 ti d6ns.

Ben canh d6, tinh hinh SXKD c']a C6ng ty van chua hoan toan 6n dinh. bdn v&no nhrr ki
vons - dec bi6t td t6ng doanh thu n6m 2017 6rri oat oo,ezO t7 oand 16 ;;i;h ios,;oo",y il;;(twng dvong 57.69% k6 hoach) ui cec nguy6n nnan cninn ytlu sariOay;

_ 
- E6i vdi khach hang nudc ngoai: Vao th6ng OBI2O17 , khech hang TDK_Lambda da chinh

thuc ngLrng hop t6c sxKD truc titlp voi vBH duoi hinh thuc'sdn x,iat *udt rn6u; rii tnarn
phem vBH ban ra bao gdm ce gie ti vdt tu va don gia gia cdnq), chuv6n sano oidn ii-6o *rano
qy-q 

"qlg.!y 
Nexus kli ket- hEp d6ng voi VBH dudi hinh thrlc ,Gia c6ng xuat iniau. @i:A haniplar,Vll 

['.h.e, dur.c chi cdn tai don sig Sp c6ng) kdm theo y6u cAu liam don sie ;hung taiyeucau khdt khe,hc/n ve chet tuon-g... n6n gi6 thanh sAn_phAm Oiu ra gidm kho6"ng ZO%,"dan
d6n doanh ihu giem theo. cr,] th6 chidat 86.73 % so voi kO hoach 2017.

- E6iv6i kh6ch hang noi dia:
r Khach hang TCL: Do tinh hinh kinh doanh sdn pham Tivi coa kh6ch hang gAp nhi6u kh6

khan &-phai canh tranh kh6c tiet, nen s6 tuong don hAng b6 tinh ki6n T,vi chi d;i 66,44% ke
hoach 2017, dan ddn doanh thu chi dat 56,60% so v6i k6 hoach 2017.

+ Khach heng DARLTNG: Veo cu6i th6ng 5/2017, hai, bCn dA chinh thoc ngi_png hop tac
SXKD vi 2 ly do chinh la: SMT Line tai c6c c6ng ty 6n k6i v6i VBH kh6ng dap Llntduoc khi
khrich hdng chuy6n sang st? dqng toai macn dien trl gin tinh kien c6 

-kich'tnu6c 
r6t nnO

(0-.2x0.1m.m): viec ap ma thui5.nhAp khAu mqch diQn trl T-ivi cia DAiLtNK cO nguy co tiem dn
vechiphi d6ng thue nhap khAu t6i vdi VBH... Vi vay, iuong ung s6 tuong va doanh thu sen
phem DARLINK chi dat 25.72o/o vd 19.94% so voi k6 hoachZO|Z.

- Tai Chi nhenh H6 Nai: Hi6n nay, mac dir C6ng ty da thu hep san xuAt, tAy bdt hon 50%
dien tich nhe xudng chinh d'6 cho thue, nhung do hlu h6t cac sdn phAm Oang san xu6t tai Cni
nhdnh H6Nai, nhL?: FR-250RP, ep va son 16;... aiu s5p h6t tu6i tha nen don 6ang rdt it. doanh
thu suy giam trem treng. Trong khi d6, C6ng ty van phdi duy tri vi6c chi trd tuonglhoi gian cho
b0 phan gian ti6p, nhu: bio vC, nhan vi6n tip vu, nh6n vien van phdng va cni pii tiAn inue OAi
cho c6 phAn diCn tich det tr6ng 5.000 m2 chua sir dung d6n... n6n 

-t6ng 
doanh thu cia Chi

nhenh H6 Nai kh6ng drl chi ta cho cac chi phitai Chi nha;h H6 Nai;

. - C6ng ty chl] y6u ldm gia c6ng xudt kheu dudi dang nguyen ban (OEM) n6n cong t6c cai
ti6n quy trinh cong nghe, tang nang suAt tao d6ng phu thuoCnhiAu vao ihech hdng;

- Tinh hinh thu h6i cong nq ti} cac khach hang het soc kh6 khan, cong no cdn tdn dong
nhiCu.

Vi vay, ket que v6 lgi nhu6n trong nam 20'17 tuy de cd chuy6n bi6n tich cuc so voi nAm
20'16, nhLrng v5n chua dat dLpoc so vdi k6 hoach de ra.

B. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2018.
'1. Mqc iieu.
Ph6n dAu dqt muc ii6u vA ty suet loi nhu5n tr6n v6n cht] so hou kh6ng thAp hon 6.50lo/ ram.
2. Cac chi ti6u chinh. DOn vltlnn ly do]g

s$ N6i dung Th\-rc hiCn
nem 2017

KA hogch
n,m 2018

Ti rc 2018/
2017

1 Tring doanh thu 60,876 62,000 101,85%

2 K nr ngach xuet khdu (USD, 4.272.920 4.815.000 112,694/"

3 Nop ngan sach 9,339 B 650 92 62%

lnu nnap EQ nguor/ tnang (tneu dong) 6,700 6,800 101/9%



5 Loi nhuan truoc thu6
Lor nhuan trLroc thue
(chua bao gAn trich hp dt! phdng) 2,267 2 700 119,14%
Loi nhuen trlroc thue
rcid bao.tAl' tl,cll t;p du pnang nam 2AtB
- uoc BA0 hi-au donq)

0,401 1.900 473 81a/o

6 c6 ta|c t6i rhieu 0,00 000

3. C6c sin phdm chinh.
cai

Eon vi tinh.

stt Cic sin phdm chinh Thpc hien
ndm 2017

Ke ho?ch
ndm 2018

r.9 G 2018t
2017

1 Choke coil 5.395.337 6.000.000 111,20 a/a

2 Coil FR 1.145.190 1.320.000 115,26 %
3 B 6n th6 Nexus 382.577 600.000 156 83 %
4 Ba llnh kien Tivi (r) 131.550 144.00A 109 46 %
5 Hten the nor dra '11.000 300.000
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4. Giai phap thuc hiCn.

. - D6i .voi kh6ch hang TOHO: ThLrdng xuy6n ti6n he va dd xuet d6 TOHO nhanh ch6ng
chuy6n giao dAy chuydn sdn xuSt sdn pham bi6n th6 hien dai sang VBH,

^--^D6i 
voi.khach.hang NEXUS: TiSp iuc ddm ph6n nhim dA xuat khech hdng tdng ihOm

:?97:-g"n hdng. D6ng thoi tdng them don gi6 cho c6c s6n phAm kh6 khen, ph&; tadt6n tir
3o/a-5o/ol

- D6i vdi khach hang TCL-VN: Ti6p tuc dA xudt tCL-Vt't chuvBn qiao them mot s6 c6no
do?n.lAp r6p tai VBH. D6ng thoi. d5y manh viec thuong thao vA'don-gid nhim cho TCL_Vti
chuy6n giao cdng nghe sdn xu6t sdn ph5m mach di6n t& sang VBH scrm nhdt trong nem 2018;

- D6i voi cac don v! trqc ti6p sdn xu6t: TAng cuong hon ni?a c6ng tec nghien ci?u cai ti6n
,qu.y 

ililh c9!S nghg, tung buoc thay th6 c6ng viQc bdng tay sang si dung c-6ng cu. mdy moc.
thjdt bi.-. nhSm tdng.nhanh neng_ suat lao dong, giam t! t6 hu h6ng, giam nhan sU. Trong do.
dic biet chn trgng cai ti6n tqi PX2 va Chi nhdnh H6 Nai nhim nhanh chong c6i t6 cuc b6 t;i hai
don vi ney;

- D6i voi cdc don vi gian tiep, phq tro: Ti Ie nhan su van cdn cao n6n s6 ti6p tuc ti6n hdnh
vi6c IuAn chuydn nhen su kh6i gidn ti6p sang tham gia sin xuAt truc tiep. O6ng inOi, nghien
c&u de tlng budc tinh giem nhan sU d(ng theo Phap luat hien hanh khi cen thiet;

- D6i voi cac khach hang mdi. san phAm moi: Th6ng qua T6ng C6ng ty, cilc co quan, t6
chuc. hiep hoi... tirng cuong chuong trinh ti6p xic thLpong mai voi cec d6i tac trong va ngoei
nu6c nhim tim them cac san pham moi, khdch hdng m6i tiam nang - dec bi6t tj tap O-oan
Samsung. Ben.canh d6, teng cudng- giao luu, gep gd va thao luan vdi cac doanh nghi6p
chuyen sdn xuet kinh doanh sdn phdm dien-dien ti dan Oung trong nuoc... nhem moi6n;
th6m thi phan n6i dia;

- Cirng vdi T6ng C6ng ty, dAy manh viec tim nha dAu tu d5 nhanh ch6ng khai thec c6 hiCu
qia dien tich dAt tai 204 No Trang Long, Phudng '12, Quan Binh Thanh, TP.HCM.

5. Dinh hu6ng va diu tu.
Theo chi dao c0a Th0 tuong Chinh phrl, cria Bd C6ng thuong c[ng nhu cda T6ng COng ry

v0 dinh huong phat triCn nganh c6ng nghiep phu tro tai Viet Nam ddn ndm 2025 ma trLroc ti6n
le dep r}ng nhu cAu crla cac doanh nghiCp FDI tai Vi6t Nam, nhlp: Samsung-VN, Dong Yang-
VN, RF-Tech-VN, LG-VN, Panasonic-VN, Canon-VN..., COng ty s6 diy manh loi th6 cia minh
trong linh vuc san xuei linh kiCn di6n t& nhu bi6n th6 va cu6n day.



, ,Tuy nhien d6 Oap ung duqc yeu cAu. crla cdc doanh nghiep FDI v6 s6 luong sdn phdm,
chat luqng sdn ph6m, gid thirnh sdn ph6m, vQ sinh c6ng nghi6p, m6i truong la-o dQng... tni
c6ng ty bAt buoc phai c6 duoc ni6u kien t6t vd co sd v4tihA-t, nfrLi,: nna xuarig ia. ,iai.a.n
s0,.gon gang; m6y m6c thi6t bi hi6n dai... Trong d6, truOc m5t C6ng ty du r.iOn 

"e 
Oau i" ,av

qu6n bi6n the hiCn dai c6 kha ndng thuc hi6n;Ung m6t l0c tir tOjtj sjn ,na, _-G"" .JrJ
suet lao dQng. giam chi phi nhen cOng. gidm giA thdnh sdn phdm. Du ki6n sdn tuong [froen!
100.000 - 200.000 cAil thdng vd uoc gie tri dlu tu khoang 2,0 - 4,0 ty d6ng.

o. gC xu5t, kitin nghi.
- Nhdm tan dung co hdi da duqc tap doan Samsung ti6n hdnh cdi ti6n trong thoi gian 3

th6ng tai COng ty. Kinh mong T6ng COng tyl HDOT VBH h5 tro, tac dong t6i 5an tan-h dao
Samsung nhim cho ban. didu hdrnh-C6ng iy duqc gap gO ve thao iuan vdi Samsung cung nhu
c,rc ddi.tec lien quan. D6ng thdi, h6 trq Cdng ty duoc ti6p c6n v6n uu dai tar c6c io quin, t6
chuc de phu vu cho viec dau tu du dn nay.

- Tinh den thoi diilm hien nay. c6ng nq con t6n dong tu c6c khdch heng r6t nhi6u (khodnq
11 ti). Kinh.mong TOng Cong ty/ HDQT VBH xem x6t va c6 duoc gidi phdrp huu hi6u nhim n6
iro va thu hOi aruqc vdn ve cho C6ng ty.

- Hi6n nay, cac co quan quan tli tai TP.HCM dang ki6m sodt rAt gdt gao vd tinh hinh srir
dung dat, m6i trudng lao dong, x& Iy nuoc thei vd nh6t la nguy co chi phi tidn thue det s6 ti6n
tuc t;ng. Hqn.nara, hgp d6ng thue dat cia C6ng ty s6 t<6t tnrit vao ngAy 31t12t202} nen viec
gia han / kr, ket ti6p hEp ddng thue d6t moi vdi Sd TN&MT Tp.HCt\I cio oiai doan sau 2O2O tA
v6 cirng kh6 khdn. Kinh mong T6ng COng ty/ HDeT VBH nhanh chonq hoan tAt viec tim kidm\
d6i tdc nhdm khai thac co hieu qua di6n tich dAt tai 204 No Trang L-ong. phuong fZ. Ouarill
Binh Thanh, TP.HCM. ll

Tren day ld bdn biio ceo k6t qud sdn xudt kinh doanh nem 2O1Z vd du ki6n fe noach seil
xu,it kinh doanh nem 2018 cia COng ty c6 phAn Di6n tu Binh Hoa. Kinh monq cac cai d6n'q
cirng tham gia d'6ng g6p 17 ki5n, dua ra c6c bi6n phep cU th6, thi6t thuc, nhdm d-ua C6ng ty c6
phen Dien tir Blnh Hda phat tri6n b6n vong v2r hoan thanh k6 hoach sdn xuAt kinh doanh nam
2018.

Tran trgng kinh chao.
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