CONG TY CO PHAN CO KHIi CONG HOA XA HQI CHU NGHIA VIET NAM
VA KHOANG SAN HA GIANG Poc 1ap — Tw do — Hanh phiic

Ha Giang, ngay 30 thdng 3 nam 2018

BIEN BAN
HOQP DAI HQI PONG CO DONG THUO’NG NIEN NAM 2018
CONG TY CO PHAN CO KHi VA KHOANG SAN HA GIANG (HGM)

Hém nay, ngay 30/3/2018 tai hoi truong tang 3 Vin phong Céng ty ¢ phan
Co khi va Khoang san Ha Giang, s6 390 du'orng Nguyén Trai, TP Ha Giang da dién
ra cudc hop Pai hoi dong c6 dong thuong nién ndm 2018 (goi tit 1a “cudc hop
DHDCD”) ctua Cong ty co phan Co khi va Khoéng san Ha Giang (Giay ching nhén
dang ky doanh nghiép s6: 5100101762 do s& ké hoach va Pau tu tinh Ha Giang cip
lan dau ngay 28/2/2006 thay d6i lan 7 ‘ngay 3/6/2016; Tru s¢ chinh cua Cong ty tai
56 390, dudng Nguyén Trii, Thanh phé Ha Giang, Tinh Ha Giang.

I. THANH PHAN THAM DU VA TINH HQP PHAP, HQP LE CUA
CUQC HQP PHPCP

1. Thanh phan tham du:

Téng s cb phleu hién hanh la 12.600.000 cd phleu tuong Ung vén didu 16 la
126.000.000.000 dong. Trong d6 cb phleu c6 quyén biéu quyét la 11.920.720 cb
phiéu. Tong s6 ¢b dong theo danh sich chét ngay 14/3/2018 bao gbm ca cb dong ca
nhén va t6 chirc 1a 162 co dong chu sé hiru 11.920.720 cb phleu

Theo danh sach cd dong dang ky du tinh téi thoi diém 8h00’ thi tham du cuge
hop PHDCD truc tlep va uy quyen c6: 93 cd dong, dai di¢n cho: 9.985.060 c6 phan,
chiém 83,76% tong sb cb phan c6 quyén biéu quyét cua Cong ty.

2. Tinh hop phép, hop 1¢ ctia Dai hoi:

Can ctr khoan 1, Piédu 141 Luat Doanh nghiép 2014 va khoan 1 Piéu 18 Piéu
1€ Cong ty; vai ty 1é 83 ,76% s6 cd phén c6 quyén biéu quyét tham du dai hdi. Cudce
hop PHDCD da hop phép, hop 1é va duoc phép tién hanh.

IL. NOI DUNG VA CHUO'NG TRINH LAM VIEC TAI PAI HOI:
1. Bao cdo cia HDQT vé két qua san xuét kinh doanh nim 2017 va ké hoach
san xuat kinh doanh, dau tu nam 201 8;

2. Béo cdo hoat dong ctia Ban kiém soat nam 2017;
3. Noi dung trinh PHDCD phé duyét thong qua:

- N6i dung 1: Béo céo tai chinh nam 2017 da duogc kiém toan,
- N6i dung 2: Phén phdi loi nhudn va ¢ tirc ndm 2017,
- N6i dung 3: Ké hoach SXKD, ddu tu va cb tirc nim 2018

- N6i dung 4: Thu lao HPQT, BKS nam 2017 va ké hoach nam 2018;
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- N6i dung 5: Lua chon don vi kiém toan BCTC nam 2018;

- N6i dung 6: Stra dbi bd sung Piéu 1é Cong ty;

- N6i dung 7: Stra d6i bd sung Quy ché vé ndi bd quan tri Cong ty.
4. Dai héi thao luan;

5. Biéu quyét cac van de trinh tai dai hoi;

6. Thong qua nghi quyét Pai hoi ddng c6 dong thuong nién nim 2018;

IIL. DIEN BIEN DAI HOI

A. THU TUC TIEN HANH CcuQcC HOQP DPHDPCD

= Ong Pao Xuan Tuit — Thay mit Ban t6 chitc PHPCD tuyén b6 1y do, giGi
thiéu dai biéu tham du. Hoi dong quan tri c6 mat: 5/7; Ban kiém soét c6 mit 3/3

2. Ong Pao Xuan Tuét gidi thiéu Ban chu toa: gém 03 nguoi:

- Ong Pham Thanh Do: Chu tich HDQT — Chu toa

- Ong Nguyén Viét  Phuong:  Pho chu tich HDQT

- Ong Ma Ngoc Tién: Thanh vién HDQT Giam doc Cong ty.
3. Bau doan thu ky dai hoi: gom 02 nguoi

- Ong Db Khic Hung: Trudng ban.

- Ba Ng6 Thi Xuét: Thanh vién

4. Bau Ban kiém tra tinh hinh c6 déng: gébm 03 nguoi:
B Ong Nguyen Ngoc Tuén: Trudng ban
- Ong Nguyen Hiru Trong: Thanh vién
-Ba Nguyen Thi Luong Thanh: Thanh vién
Pai hoi biéu quyét thong qua 100% cac ndi dung trén.

5. 0ng Nguyén Ngoc Tuan Truéng ban klem tra tinh hinh ¢ dong thong qua
Béo cdo tham tra tinh hinh co dong véi 93/162 co dong tham du truc tiép va uy quyen
twong tmg ty 18 biéu quyét 83,76% trén tong s6 ¢b phan cé quyén biéu quyét 12 hop 18.
(Co bao cao kéem theo)

6. Ong Pham Thanh D6 — Chu toa trinh Pai hoi doéng cb6 dong thong qua
chuong trinh va ndi dung nghi su cia Pai hoi.
Dai héi biéu quyét théng qua 100% cdc noi dung trén.

B. CAC BAO CAO CUA HPQT, BKS VA CAC NQI DUNG TRINH TAI
CUQC HQP DPHDCD:

L. Céc bdo cdo thong qua tai dai hoi:

1. Bdo cao cua Hoi dong quan tri vé két qua hoat dong san xuat kinh doanh
nam 2017 va ké hoach san xuét kinh doanh, dau tu nam 2018:

Ong Ma Ngoc Tién— Thanh vién HPQT- Giam dbc Cong ty thay mat HDQT,
trinh bay bao cao cuia HDQT ve hoat dong san xuét kinh doanh nam 2017 va trinh
bay chi tiét Ve ké hoach san xuét kinh doanh, dau tu nim 2018.

(Bdo cdo sé6 03/BC-HPQT, xem tai liéu dinh kém).
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2. Bao cédo hoat dong cua Ban kiém soat nam 2017:

Ong Nguyén Ngoc Tuéan — Truéng Ban kiém soat Cong ty trinh bay bao cao
hoat dong cuia Ban kiém soat nam 2017 trude dai hoi
(Bao cao 56 01/BC-BKS, xem tai liéu dinh kem).

IL Céc To trinh Pai hdi dong c6 dong phé duyét:
Noi dung 1: B4o c4o tai chinh nam 2017 di duogc kiém toan do Ong Nguyén Viét
Phuong — P.Chui tich HPQT trinh bay trude Pai hoi dong cb dong Béo cdo tai chinh
nam 2017 d3 dugc Cong ty TNHH KPMG Viét Nam kiém toan (dinh kém trong tai
liéu)

Céc chi tiéu chinh vé két qua hoat dong san xuat nam 2017 nhu sau:

Loi nhuén trude thué 29.110.531.349 dong
Loi nhudn sau thué 26.765.461.562 dong
L3i co ban trén c6 phiéu (dong/cd phiéu) 2.133

Tai san ngén han 165.804.239.996 dong
Tai san dai han 97.254.184.499 dong
No phai tra 51.706.951.595 dong
Von ch s hitu 211.351.472.900 ddng
Tbng ngudn von 263.058.424.495 d(")ng

Noi_dung 2: Phan phdi lgi nhuin va c6 tiee nim 2017: do Ong Nguyén Viét
Phuong trinh bay (76 trinh sé6 01/TTr-HPQT)

Cin cr vao lgi nhuén trén BCTC di kiém toan nam 2017, Hoi dong quan tri
trinh PHDPCD thong qua phuong an phén ph01 loi nhuan ndm 2017 nhu sau:
- Miic tra ¢ tirc bang tién mit: 18% (1.800 dong/1 cb phleu) dot I da tra 10%.
- Trich quy khen thudng phuc loi 10% tir LN sau thué: 2.675.646.200 dong (Hai ty
sau trdm bdy muwoi ndm triéu, sau tram bon muwoi séu nghin, hai tim dong chan)
- Thudng vuot ké hoach 20% cho ban diéu hanh (LNTT thyc hién so véi Ké hoach
2017): 29,110 ty - 24,600 ty X 20% = 902.106.200 dong (Chin tram linh hai triéu,
mot trim linh sau nghin, hai tram dong chan).
- Cong ty hang quy nam 2018 dugc tam trich 5% tir loi nhuén sau thué vao Quy
khen thudng - Phuc loi.
Noi dung 3: Ké hoach sin xuét kinh doanh nim 2018 do Ong Ma Ngoc Tién —
TV HPQT- Giam dbc cong ty trinh bay véi mét sb chi tiéu chinh nhur sau:

1. Ké hoach san xuat kinh doanh nam 2018:

TT Chi tiéu Pon vi | Ké hoach 2018 | Ghi chi
1 | Doanh thu (¥) Tr.dong 116.500
2 | San pham san xuét kim loai antimon | Tan 600
3 | Tiéu thu san pham kim loai antimon | Tén 650
4 | Loi nhuan trudc thué Tr.dong 38.700
5 | C6 tire b%.ng tién mat > % 15

(*) Du kién trén co s¢ gia ban Kim logi binh quédn nam 2018 dat 7.900 UDS/tan.

3

K W ) A\

aafhany
e,

=/



2. Ké hoach dau tu XDCB va mua sam thiét bi nam 2018:

Khoian muc

Thoi gian thue

DVT | Du toan x
hién
1 |Cai tao, stra chita hé théng 1o A Pua vao SX cubi
thiéu+ nha xudng Andong | CIOBSS] ks 41018
Nha xuéng thiéu + san bé tong ‘ Tron this
2 | (nha 800 m? sdn bé tong 1.000 | Tr.ddng 1.500 T e
) 1/2018
bao tao, dao tao lai cong nhan A .
3 thiéu, luyén, co khi va xay Id Tr.dong 4.080 Quy /2018
Stra chita nang cap khung nha A Trong thang
4 ti§p ‘ Tr.dong 800 1/2018
5 | Pau tu day chuyén ria quang Tr.dong 4.500 | Quy I ndm 2018
6 E’Ei el <he' ho fhong e M 5 e 1.200 | Quy II nam 2018
Pau tu hé thong xir Iy khi thai \ | o
i iha sk it luyén antimon Tr.dong 1.500 | Quy II nam 2018
Stra chira hé thong duong kénh
dan khi nha may thiéu luyén bang A % o
. vat liéu Composite (¢ 1.000 x Ll 4l S xiagitiye hico
200m)
Sta chira duong kénh dan nudc ‘
9 | béi thai so I mé Mau Dué (bang Tr.dong 800 | Quy I nam 2018
bétdong cot thép (cb 1.000 x 220m)
1 |Nang cap tram bien ap va duomg Tr.déng 1.000 | N&m 2018
day lén mo Mau Dué
Hoan thién Dy 4n tham do nang A Xong trong quy III
i cap trir lu'orng mo Mau Dué, 1rdong | 422228 nam 2018
Tong dau tu 30.436,28

Noi dung 4: Quyét toan Thu lao cho HDQT va BKS ndm 2017 va ké hoach tha lao
HDQT, BKS nim 2018: Do Ong Nguyén Viét Phuong trinh bay (7o trinh s6
02/TTr-HDQT)
- Quyét toan mirc thu lao HDQT, BKS ndm 2017: 972.000.000 dong
- Mic thi lao HDQT, BKS, thu ky nam 2018 1a: 972 triéu dong

: 10.000.000 dong/thang

+ Chu tich HBQT

+ Phé chu tich HDQT
+ Thanh vién HDQT
+ Truéng BKS

+ Thanh vién BKS

+ Thu ky HDQT

8.000.000 dong/thang
8.000.000 dong/thang
8.000.000 dong/thang
5.000.000 dong/thang

: 5.000.000 dong/thang




Noi dung S: Lya chon don vi kiém toan Béo cdo tai chinh nam 2017 do Ong
Nguyén Ngoc Tuén — Truéng Ban kiém soét trinh Pai hoi dong cb dong dé xuét lua
chon Céng ty kiém toan doc Iap cho Cong ty cb phan Co khi va Khoang san Ha
Giang trong nam tai chinh 2018 1a Céng ty TNHH Deloitte Viét nam. (7o trinh sé
03/TTr-BKS)

Noi_dung 6: Sitra doi bd sung Diéu 1& Cong ty do Ong Trinh Ngoc Hiéu — TV
HDQT- P.Giam ddc cong ty Trinh Pai hi dong cb dong vé viéc stra dbi Dleu 1é
cong ty theo Luat doanh nghiép 2014 va Nghi dinh s6 71/ND-CP, diéu 18 mau theo
thong tu sd 95/2017/TT-BTC (To trinh so 04/TTr-HDQT). Piéu 18 cii gdbm 21
chuong 54 diéu, Piéu 1& méi c6 21 chuong va 57 diéu va c6 hiéu luc tir ngay duogc
DHDCD thong qua.

Noi dung 7: Stra d6i bd sung Quy ché vé ndi bd quan tri Cong ty do Ong Trinh
Ngoc Hiéu — TV HDQT- P.Gidm doc cdng ty Trinh Dai hdi dong cb dong vé viée
stra d6i bd sung quy ché ndi bo vé Quan tri Cong ty theo Thoéng tu s6 95/TT-BTC
ngay 22/9/2017 (To trinh s6 05/TTr-HDQT). N§i dung sira d6i bo xung thay thé cho
Quy ché ndi bd cong ty ban hanh theo QD s6 01/2009/QD-HDPQT ngay 18/9/2009

C. THAO LUAN CUA CAC CO PONG TAI PAI HOL.

Sau khi Pai hoi nghe ndi dung céc Béo cdo, t& trinh, Ong Pham Thanh D6 —
Chu toa Dai hdi chu tri viéc thao luan cac noi dung da trinh tai Dai hoi:

Tai dai hoi ¢6 02 y kién truc t1ep va 01 y kién bang vin ban (Van ban 56
441/DTKDV-DT3, ngay 26/3/2018). Vé Ké hoach dau tu 2018 dé& xuét khéng thuc
hién hang muc dau tu hé théng kénh dan khi (Muc 8); Thuc hién ké hoach dau tu
nam 2018 theo ding quy trinh va quy dinh cua phap luat hién hanh. Céc bién phap
g1a1 phap thuc hién dé hoan thanh ké hoach 2018. Cac y kién déu nhat tri thong qua
ndi dung cac bao céo, tor trinh.

Doan chii toa tiép thu cdc y kién ciia cdc cé dong va tién hanh bdo cdo giai
trinh. Sau khi nghe doan chi tich giai trinh, Dai hi khong con y kién gi thém.

D. BIEU QUYET CAC VAN PE THUQC THAM QUYEN CUA PAI HOI
PONG CO PONG.

Ong Nguyén Ngoc Tuan- Pai dién Ban kiém phleu cap nhat lai ty I¢ cb dong
tham dy dai héi trude khi biéu quyet la: 9.985.060 C6 phan, dai dién cho 83,76%
tong s ¢b phan c6 quyen biéu quyét.

Dong thoi, Ong Nguyén Ngoc Tuén - hudng dan cho cac co dong cach thirc
biéu | quyet cac van dé trinh PHDCD phé chuan. Pai hoi biéu quyét bang phiéu biéu
quyet

Sau d6, PHDCD tién hanh biéu quyét va cin ctr vao bién ban kiém phiéu cé
két qua biéu quyét nhu sau:
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Noi dung 1: Thong qua béo cio ciia Hyi dong quén tri vé két qua san xuat kinh

doanh nam 2017:
erais 100% Chlem ty 18100% s0 co phan cé
b quyen biéu quyét tham du dai hoi
=PRI Khong Chlem ty 1& 0% s0 ¢b phan c6
Khéng tén thinh quyen biéu quyét tham du dai hdi
Khéng c69 kidn Khéng Chlem ty 1€ 0% s6 ¢o phan c6

quyén biéu quyét tham du dai hoi

Noi dung 2: Thong qua ba

0 cdo ctia Ban kiém soat nim 2017:

0 0,
Tén thanh 100% Chlem ty 1€100% s6 c6 phan c6
quyen biéu quyét tham du dai hoi
o e e Khoéng Chlem ty 1& 0% s6 ¢d phan cé
Khong tan tiinh quyen biéu quyét tham du dai hoi
, A 0,
Khéng c6 ¥ kién Khong Chlem ty 1& 0% s6 c6 phan cé

quyén biéu quyet tham du dai hoi

Noi dung 3: Thong qua Bio cdo tai chinh nim 2017 da kiém toan:

T 100% Chlem ty 18100% s6 c¢o phan c6
Tan thanh quyen biéu quyét tham du dai hoi
T T D Khong Chlem ty 1€ 0% s6 ¢b phan cé
Khang tin thinh quyen biéu quyét tham du dai hoi
= A 0
Khéng c6 ¥ kién Khoéng Chlem ty 1& 0% s6 ¢o phan co

quyén biéu quyet tham du dai hoi

Noi dung 4: Thong qua ph

wong an phan ph01 loi nhuén va ¢b tire nam 2017:

Tén thanh 100% Chlem ty 1€100% s c6 phan cé
quyen biéu quyét tham du dai hoi
SRt o Khéng Chlem ty 1& 0% s0 c¢o phan cé
e lun thiln) quyen biéu quyét tham du dai hoéi
2 £ ek Khoéng Chlem ty 1& 0% s ¢co phan c6
Khong ¢6 y kien quyén biéu quyét tham du dai hoi
Noi dung 5: Théng qua ké hoach SXKD, diu tw nim 2018:
Tén thanh 100% Chlem ty 18100% s0 co6 phan c6
quyen biéu quyét tham du dai hoi
mods Khéng Chlem ty 1& 0% s6 c¢b phan cé
SEGE tar HEt quyen biéu quyét tham du dai hoi
Khéng 6 ¥ kién Khéng Chlem ty 1& 0% s6 ¢d phan c6

quyén biéu quyét tham du dai hoi

Noi dung 6: Thong qua To trinh vé quyét toan thu lao HDQT, BKS nam 2017
va ké hoach thii lao nim 2018:

Tan thanh

100%

Chlem ty 1€100% s6 c6 phan cé
quyén biéu quyét tham du dai hoi

=Y/
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Khoéng tan thanh

Khong

Chlem ty 1& 0% s6 c6 phan cé
quyen biéu quyét tham du dai hoi

Khong c6 y kién

Khong

Chlem ty 1& 0% s6 co phan c6
quyén biéu quyét tham du dai hoi

Noi dung 7: Lwa chon don vi kiém toan BCTC nim 2018:

Tén thanh 100% Chlém ty 18100% s c6 phan c6
quyen biéu quyét tham dur dai hoi
o e T Khoéng Chlem ty 1& 0% s6 co6 phan co
e e quyen biéu quyét tham du dai hoi
’ A 0,
Khong ¢6 kifn Khéng Chlem ty 1& 0% s6 c6 phan co

quyeén biéu quyét tham du dai hoi

Noi dung 8: Thong qua viéc sira doi bo sung Piéu 1& Cong ty:

e 100% Chiém ty 18100% so co phan c6
quyen biéu quyét tham du dai hoi
S Khoéng Chlem ty 1& 0% s0 ¢6 phan c6
i quyen biéu quyét tham du dai hoi
7 A 0
Khéng c6 ¥ kién Khéng Chlem ty le 0% s6 ¢ phan co

quyen biéu quyet tham du dai hoi

Noi dung 9: Théng qua viéc sira doi bo sung Quy ché ndi b vé quan tri Cong

ty.
.. 100% Chlem ty 18100% s6 c¢d phan co
i quyen biéu quyét tham du dai hoi
S Khéng Chiém ty 1& 0% sé co phan c6
NS e quyén biéu quyeét tham du dai hoi
’ A 0
Khéng ¢6 ¥ kién Khong Chlem ty 1& 0% s6 co6 phan co6

quyén biéu quyét tham du dai hoi

E. CAC NQI DUNG PA PUQC PAI HQI PONG CO PONG THONG QUA
Theo khoan 1 va khoan 2 DPiéu 20 Diéu 1€ Cong ty, cac ndi dung sau day dugc

da PHDCD thuong nién nam 2018 thong qua:

TT Noi dung da dwoc thongﬂua Ty 1€ tan thanh
1 | Thong qua Bao cao cua HDQT vé ket qua hoat dong san 100%
xudat kinh doanh ndm 2017.
2 | Thong qua Bao cao hoat dong cua BKS nam 2017 100%
3 | Théng qua Bdo cdo tai chinh ndm 2017 da dwoc kiém 100%
toan.
4 | Théng qua phwong dn phdn phoi loi nhudn va cé tirc 100%
o (/]
nam 2017
5 | Théng qua ké hoach kinh doanh, dau tw va du kién cé 100%




tirc nam 2018

6 | Thong qua To trinh vé quyét todn thi lao HDQT, BKS

100%
ndm 2017 va ké hoach thii lao ném 2018.
7 | Thong qua To trinh lwa chon don vi Kiém todn Bdo cdo 100%
tai chinh nam 2018 ‘ ’
8 | Thong qua To trinh sira doi bo sung Diéu 1¢é hoat dong
5 e 100%
cua Cong ty gl ——
9 | Thong qua To trinh sira doi bo sung Quy ché vé néi bé 100%

quan tri Cong ty

F. THONG QUA NGHI QUYET DHDCD:

Ong P& Khic Hung, trudng ban thu ky Pai hdi dong cd dong trinh bay Nghi
Quyét PHPCP trudc dai hoi va dugc dai héi nhat tri 100% thong qua.

Phién hop Dai hoi dong cb dong thuong nién nam 2018 cua Cong ty C phan
Co khi va Khoang san Ha Giang da két thiic vao hdi 11 gio 30 phut, ngay 30 thang 3

nam 2018.

Bién ban nay goém 08 trang.

Chu toa Phién hop va Thu ky cung lién d6i chiu trach nhiém vé tinh trung

thuc, chinh xé4c ctia ndi dung Bién ban nay.

TM POAN THU KY T/M BOAN CHU TQA

2

PAI HQI PONG CO PONG

/—'3.

P6 Khic Hung

Tai liéu lvu kém:

- Bién ban ktem tra tw cdch cé dong
- Quy ché 16 chirc Pai hji
- Bao cao HPQT, BKS

- Cdc to trinh: Phdn phéi loi nhugn; Quyet toan thit lao HPQT, BKS; Lwa chon don vi kiém todn BCTC.

Stea doi bo sung Dteu 1¢, Quy ché ngi b vé quan tri Cong ty
- Phiéu biéu quyét.
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