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THONG BAO

Vv TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Hoi dong quan tri Cong ty b phan Sach va Thiét bj Trudong hoc Pa Néng tran trong thong béo va
kinh moi quy ¢6 dong Cong ty dén du:

PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Thoi gian: khai mac lac 8 gio, thir bay , ngay 21 thang 04 nam 2018
Dia diém: Hoi truong ting 3, sd 78 Bach Ping, quén Hai Chau, thanh phd ba Ning. Viét Nam
Noi dung:
I. Thong qua Bdo céo thyc hién k& hoach san xudt kinh doanh nam 2017 va Phuong an
phan phéi loi nhudn nam 2017.

2. Thong qua Ké hoach san xudt kinh doanh nim 2018 va Phuong én phan phdi loi
nhudn nam 2018.

3. Théng qua To trinh mién nhiém thanh vién HDQT dbi véi ()m,r Nguyén Anh Tudn va
b nhiém chinh thie thanh vién HPQT ddi véi Ong L& Anh L ong.

4. Thong qua béo cdo thti lao nam 2017 va mc tra thi lao nam 2018 cho thanh vién Hoi
ddng quan tri, Ban kiém sodt.

5. Thong qua lua chon don v kiém todn bao cdo tai chinh nam 2018.

6. Phé chuan chtrc danh Chu tich Hoi dong quan trj kiém gidm déc cong ty.

7. Thong qua To trinh v/v chuyen nhuong nha dét thude so hitu Cong ty.

Diéu ki¢n tham duy dai hoi: Tat ca cac b dong ¢6 tén trong danh sach co dén ngay 23 thang 3
nam 2018. C6 dong c6 thé uy quyén cho dai dién hop phap tham du. Mau Gidy uy quyén duoc
gui theo thong bio nay.
Thi tye kiém tra tu cach dy dai hoi: Xudt trinh Chémg minh nhan dan, d6i chiéu véi danh sach
co don&, hodc Gidy uy quyén dang ky du dai hoi hop phép.

Fai ligu phuc vu dai hoi c6 thé truy cap tai website cia Cong ty tai www.danangbook.com hodc
nhan tai dai hoi trude lac khai mac | gio.
Phiéu biéu quyét nhan tai dai hoi truge lae khai mac 1 gio.

Thong bao nay thay cho Thu moi triéu tap Dai hoi dong ¢d dong.
Tran trong.
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CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG
Dia chi: 76 -78 Bach Ding, Pa Niing
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CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2018

Thoi gian bit dau: 8 gio Ngay 21 Thang 04 Nim 2018

Kiém tra tu cach cd dong du dai hoi, cung cép tai liéu phuc vu dai hoi, phat
phiéu biéu quyét.

Bao céo kiém tra tu cach cd dong du dai hoi ctiia Ban t6 chire.

Chao co. Tuyén b 1y do.

Gioi thi¢u Chu tri Dai hoi va Thu ky Dai hoi.

Thong qua chuong trinh dai hoi.

Béo cdo thuc hién ké hoach san xuét kinh doanh ndm 2017; Phuong an phan
phéi loi nhuan nam 2017.

Béo cdo ké hoach san xuét kinh doanh nam 2018; Dy kién phuong an phén
phéi loi nhuan nam 2018.

Béo c4o ndm 2017 ctia Ban kiém soat.

Théo luan ctia ¢6 dong. Tra 161 chit van.

Thong qua Két qua san xuét kinh doanh ndm 2017 va phéan phdi loi nhuan
nam 2017.

Thong qua K& hoach san xuét kinh doanh va phuong an phéan phéi loi nhuén
nam 2018.

Théong qua To trinh mién nhiém thanh vién HDQT ddi voi Ong Nguyén
Anh Tuan va bau bd sung thanh vién HDQT déi voi Ong L& Anh Long.
Thong qua bao cdo tra thu lao nam 2017 va muc tra thu lao nam 2018 cho
thanh vién Hoi dong quan tri, Ban Kiém soét.

Théng qua viée lua chon don vi kiém todn béo cdo tai chinh nam 2018.

Phé chuan chtrc danh chu tich Hoi 6611g quan tri kiém Giam dbc Cong ty.
Thong qua To trinh v/v chuyén nhugng nha dat thude so hitu Cong ty tai dia
chi s6 193 duong D2 phuong 25 quan Binh Thanh thanh phé H6 Chi Minh.
Thong qua Nghi quyét Dai hoi dong cb dong thuong nién nam 2018.

Bé mac.
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG

BAO CAO THU'C HIEN

KE HOACH KINH DOANH NAM 2017
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THUC HIEN KE HOACH KINH DOANH NAM 2017

A. DAC PIEM TiNH HINH KINH DOANH:
I. Tinh hinh chung:

Tinh hinh kinh té nam 2017 cta nudc ta ¢ mot s6 dac diém nhu sau:

Dudi su diéu hanh quyet liét cua Chinh phu cac chi s6 vi mo tang truong, lam phat, chi
s6 gia tiéu dung, 1ai suat cho vay cua ngan hang... 6n dinh.

Nén kinh té dang dan hoi phuc va tang truéng. Doanh nghi¢p tr¢ lai hoat dong va
thanh 18p méi ¢6 xu huéng nhiéu hon doanh nghiép giai thé, phé san.

Tang truong tin dung trong cho vay tiéu ding ¢ déu hiéu tich cuc.
Thi truong ching khodn c¢6 khéi sic nhung khong én dinh.
2. Nhirng nhén t§ vi mé 4nh hwéng dén cong ty:
Chinh séch gido duc van luén 1a nhén 6 quan trong ¢6 stc anh huorng va tac dong
manh dén hoat dong va hiéu qua cua cong ty.

Viée ép dung va thir nghiém céc chuong trinh sach gido khoa nhu VNEN, xa hdi,
truyén thong va giéi quan ly gido duc chua tim dugc tiéng noi chung vé doi tuong
ving mién, diéu kién va co s& vat chat di kém, nén anh hudéng dén phat hanh va ton
kho.

Canh tranh ngay cang tac dong 16n dén thi tr udng, thi phan. Xay ra tir khdu san xudt,
phat hanh, chinh sdch gid, chinh sach hau mai, khuyén mai cta cac déi thi. Lam cho
hiéu qua kinh té nhu doanh thu, loi nhéan cong ty bi de doa.

Ngudn kinh phi mua sim méi, bd sung, thay thé séch va thiét bi cua cac don vi truong
hoc con han ché.

3. Nhirng nhin t6 vi mé anh hwéng dén cong ty:
Thi trudmg tiéu thuy tai thanh phd Pa Néng phét trién cham, cong vadi su canh tranh gay
gat ctia céc dbi thi khién cho viéc tang trudng clia cong ty vo cling kho khan.

Viée dau tu thém nha sach dé cai thién doanh thu va giai quyet van dé ning sudt lao
dong thuc hién cham do gia bt dong san tang manh, sudt dau tu cao ¢ nhtng vi tri li
thé.

S6 luong lao dong con cao nén nang suat thap tinh hiéu qua thép, khong theo kip 16
trinh ting luong toi thiéu va cac ché d¢ bao hiém xa hoi bét budc.

Su nang dong va chét lugng dich vu thip do doi ngl lao dong chua tré hoa va chua
thudng xuyén duoc boi dudng kién thue.

Gid tri hang hod va nguyén vat lidu ton kho con cao do tac dong cua thay déi chinh
sach gido duc. Cham thich tng trong quan tri diéu hanh va khong theo kip tin hiéu cua
thi truong.



B. KET QUA KINH DOANH

1. Cic ngi dung thyec hién:
V6i nhitng thuan loi va kho khan trén Cong ty da c¢6 géng thuc hién nhiém vu kinh
doanh va dat dugc nhiing két qua sau:

Vé nhiém vy chinh tri:
Cong ty tiép tuc cung ng day du, nhanh chéng, kip thoi va dong bo séch, thiét bi
truong hoc phuc vu nhu cau ctia phu huynh va hoc sinh trén dia ban thanh pho
San xudt va phan phéi day du chung loai, kip thoi céc loai hd so, biéu mau, s sach
phuc vu cong tac quan ly nha truong, thi cu.
Lam t6t cong tac tham muu va phdi hop c6 hiéu qua v6i cdc phong chiic nang cia So
Gido duc va Pao tao, cédc Phong gido duc trong thanh phd vé cong tac quan ly va xay
dung thu vién nha truong.
Thue hién t6t hoat dong kinh doanh dich vu cho thué van phong, kho, mat bang gitip
cho kinh doanh c¢6 hiéu qua.
vé hoat dong kinh doanh:
Thuc hién chién luge kinh doanh, phat trién hé thong ban 1é dé chiém thi phan, trong
ndm 2017 cong ty dau tur Nha sach Thanh Khé 2 tang vai dién tich dat 171 m2 va dién
tich str dung 342 m2
Doanh thu va lgi nhuan gop:
Doanh thu thuan vé bén hang va cung cap dich vu ndm 2017 tang so v&i nam 2016 la
6.084.427.856 dong, tuong g tang 8,53%.
Doanh thu tang chu yeu tir hoat dong ctia ba loai hinh phat hanh sach gido duc, thiét bj
van phong pham va in khéc. Cac hoat dong kinh doanh khac 6n dinh va tang nhe nhu
phat hanh lich, in gia cong va dich vu cho thué vin phong.
Doanh thu cac nha sach ting 6,99% so véi nam trude. Trong do cac mang van phong
pham, séch gido khoa, sach tham khao déu tang. Két qua ndy co phan déng gop do
cong ty khai truong nha sach Thanh Khé vao thang 7/2017.
Vi su thay doi ty 1¢ tang giam clia cdc hoat dong kinh doanh va gi vén nén ty 1é gia
von trén doanh thu nam 2017 1a 71,65%, so vGi ndim 2016 la 72,07%. Dan dén loi
nhudn gép nam 2017 dat 21.941.865.513 dong, tang 2.025.859.613 ddng, tuong ing
tang 10,17% so v6i nam 2016.
Vé chi phi:
Tong chi phi ban hang va chi phi quan Iy doanh nghiép niam 2017 so v&i nim 2016
ting 1.028.550.226 ddng - tuong tng ting 7,58%. Cac khoan muc ting do chi phi day
di kem doanh thu tang 1a chi phi van chuyén, dich vu mua ngoai, trich quy tién luong
quyét toan theo két qua trong nam. Ngoai ra cong ty tr ang bi mua sam, thay thé mot so
k¢ gid cho cac Nha sach. Céc khoan muc chi phi con lai déu c¢6 sé giam va on dinh.
Thu nhap tor hoat dong tai chinh va thu nhép khéc nam 2017 giam so vdi nam 2016 1a
57.81% tuong Umg giam 767.062.332 dong Do tién goi ky han giam va chinh sdch
chiét khau thanh todn cua céc nha cung cap thay doi.
Nam 2017 cong ty khong ¢6 thu tir hoat dong thanh ly tai san.
Thué TNDN nidm 2017 ap dung mc thué suat 20% nhu nam 2016.

2. Ciac chi tiéu thye hién:
Cdc chi tiéu da thuc hién nam 2017 nhu sau:



144 triéu trang, dat 96,00% ké hoach
: 77.390 triéu 66|1g, tang 15,5% ké hoach
7.914 triéu dﬁ“)ng, tang 24,93% ké hoach
115 nguoi, giam 3,36% so v4i nim 2016
©5.631.290 d/nguoi/thang tang 8,7% vai 2016

- San lugng trang in

- Doanh thu thuan

- Lai trude thué

- Lao dong binh quén

- Tién luong binh quan

Xem bang cac chi tiéu thuc hién: :
DVT: Tri¢u dong

Chi tiéu Thuye hién K& hoach Thye hién | So sdnh TH
nam 2016 nam 2017 nam 2017 va KH (%)
(1) (2) 3) 4) (5)=(4) /()
- Von dicu Ié 30.000 30.000 30.000 100,00
- San lugng trang in ( triéu trang) 148 150 144 -3,52
- Doanh thu thuan 71.306 67.000 77.390 15,51
- Gid von hang ban 51.390 46.628 55.448 18.92
-Loi nhugn gop 19.916 20.372 21.942 10,17
-Tong chi phi kinh doanh 13.559 14.037 14,587 3,92
-Loi nhudn tir hoat dong kinh doanh 6.357 6.335 7.354 I(),()‘)f
-Thu nhgp tai chinh, thu nhap khac 1827 0 560
- Loi nhuan trude thué 7.684 6.335 7.914 24,49
- Thué TNDN 1532 1.267 1.606 206,68
- Loi nhudn sau thué (511572 5.068 6.308 24,47
- Thti lao HDQT, BKS 67 67 81 20,89
- Loi nhudn phan chia 6.085 5.001 6.227 24,52
- Trich quy dau tu phat trién ( 5% ) 304 250 311 24,51
- Trich quy khen thuong, phiic 19i(5%) 381 251 311 24,18
- Loi nhugn sau trich quy 5.400 4.500 5.604 24,53 |
- Ty 18 trén von dicu 18 (% ) 18,00 15.00 18,68 24,53
- Tong s6 lao dong binh quan 119 115 115 -3,36
- Tién luong binh quan/ngudi/thing 5.178.000 5.400.000 5.631.000 4,28

( Xem thém chi tiét doanh thu tai Phu luc 1 va phan /)/7(51' loi nhudn tai Phu luc 2)

Trén déy la nhimg ndi dung va két qua hoat ddng kinh doanh nam 2017
Hoi don g quan tri Xin bao céo voi Dai hoi dong co dong va ¢d dong ctia cong ty.

Tra an trong kinh chao.

N(. QUAN TRI
MEY BI TRUONG HOC DA NANG




CONG TY CP SACH VA THIET B] TRUONG HQOC DA NANG
DOANH THU NAM 2017

PHU LUC |

Ty 18
ting
gidm so
THYC HIEN | KEHOACH | Ty | THUCHIEN | Ty | veiké
(il NOI DUNG 2016 2017 trong 2017 trong | hoach
L{Phong KD Siich va TBGD 32,619,724,383| 26,350,000,000| 39.33| 35,159,871,873| 45.43 33.43
Ban si séch gido khoa 15,951,573,943] 12,000,000,000 45.54| 15,407,476,312| 43.82 28.40
Bén sT HSSS, khéc 1,533,431,904] 1,300,000,000( 4.93 2,735,703,059| 7.78 110.44
Ban si thiét bi GD 2,379,504.207) 2,500,000,000) 9.49[ 2,235,988,920| 6.36 -10.56
Ban si sach tham khao gido duc 2,369,412,329| 1,400,000,000] 5.31| 3,984,104,582| 11.33 184.58
Ban [¢ thiét bi, mam non, hsss 629,089,000 550,000,000( 2.09 840,511,000 2.39 52.82
Ban I¢ sach tham khao gido duc 1,551,594,000f 1,400,000,000{ 5.31| 1,349,097,000 3.84 -3.64
Ban le sich gido khoa 8,205,119,000{ 7.200,000,000{ 27.32| 8,606,991,000| 24.48 19.54
2|Phong KD Sich tham khio 15,249,457,740] 15,150,000,000| 22.61| 16,304,435,799| 21.07 7.62
Ban s7sach tham khao, lich 2,785.471,371| 2,200,000,000| 14.52] 3,685,743.,265| 22.61 67.53
Bén I¢ sach tham khao 12,463,986,369| 12.950,000,000( 85.48| 12,618.692,534| 77.39 -2.56
3|Phong KS Viin Phong phim... 13,566,749,063| 15,400,000,000{ 22.99| 15,541,317,334| 20.08 0.92
Bén st vin phong pham 26,936,602 0] 0.00 23,573,365  0.15
Ban I¢ VPP, DCTE... 13.539.812,461 15,400,000,000{ 100.00| 15,517.743,969| 99.85 0.76
4|Nha in 98 Nai Thanh 716,206,610 600,000,000  0.90| 1,002,808,938 1.30 67.13
Tong trang in thanh pham nhap kho 148,389,589 150,000,000 144,719,527 -3.52
Gia tri séch in dau thau, in khac 329,802,727 200,000,000 33.33 533,358,401 53.19 166.68
Gia tri in sich gia cong 378,112,974 400,000,000 66.67 451,663,628 45.04 12.92
Gia tri in gia cong khac 8,290,909 0] 0.00 17,786,909 1.77] #DIV/0!
6[Thu dich vu ( miit l)ﬁllg, dién) 9,153,654,551| 9,500,000,000) 14.18] 9,381,786,259| 12.12 -1.24
7|Thu khic 0 0| 0.00 0 0.00{ #DIV/0!
TONG CONG 71,305,792,347 67,000,000,000{ 100.00| 77,390,220,203( 100.00 15.51
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT DONG
Ty 1§
ting
gidm so
THUC HIEN | KEHOACH | Ty | THUCHIEN | Ty | véiké
TR NOI DUNG 2016 2017 trong 2017 trong | hoach
1|Bdan si 25,046.330,356 19,400,000,000| 28.96] 28,072.589,503| 36.27 44.70
2|Bén l¢ 36,389,600,830] 37.500,000,000] 55.97| 38,933,035,503| 50.31 3.82
3{San xudt 716,206,610 600,000,000]  0.90{ 1,002,808,938 1.30 67.13
4|Dich vu 9,153.654,551] 9,500,000,000{ 14.18| 9,381,786,259| 12.12 -1.24
TONG CONG 71,305,792,347 67,000,000,000 100 00 77,390,220,203| 100.00 15.51
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CONG TY CP SACH VA THIET Bl TRUONG HOC PA NANG

PHAN PHOI LOT NHUAN 2017

PHU LUC 2

DVT: dong

iam
THUC HIEN KE HOACH THUC HIEN sogv()'i ké
b NOI DUNG 2016 2017 2017 hoach
1|Vén didu e 30,000,000,000{ 30,000,000,000{ 30,000,000,000 0.00
2|San lugng( trang in) 148,000,000 150,000,000| 145,000,000 2333
3|Doanh thu thuin 71,305.792,347| 67,000,000,000] 77,390,220,203 15.51
4|Gid vén hang bén 51,389.786.447| 46,628,000,000] 55,448,354,690 18.92
5|Loi nhudn gop 19,916,005,900( 20,372.000,000{21.941.865.513 i
6/Tdng chi phi BH, QLDN 13,558,852,104| 14,037,000,000] 14.587.402.330 3.92
7|Loi nhudn kinh doanh 6,357,153,796|  6,335.000,000| 7,354.463,183 16.09
8|Thu nhap TC, thu nhép khac 1,429,527,878 0 994,557,305
9|Chi phi TC, chi phi khac 102,667,844 0| 434,759,603
10|Lai TC, thu khac 1,326,860,034 0| 559,797,702
[1]Loi nhugdn trude thué TNDN|  7,684,013,830]  6,335,000,000] 7,914,260,885 24.93
12| Thué TNDN 1,531,948,282(  1,267.000,000| 1,606,152.443 26.77
13]|Loi nhuan sau thué 6,152,065,548|  5.068,000,000| 6.308.108.442 24.47
14| Thu lao HDQT, BKS 67,200,000 67,200,000 81,374,000 21.09
15|Loi nhudn phan phdi 6,084,865,548|  5,000,800,000| 6,226,734.442 24.51
16| - Trich quy DTPT ( 5% ) 304,243,277 250,040,000| 311,336,722 2451
17| - Trich quy KT, FL( 5% ) 380,622,271 250,760,000] 311,336,722 24.16
18|Loi nhugn sau trich cdc quy 5,400,000,000|  4,500,000.000| 5.604,060,998 24.53
19|Chi tra ¢ tire 5,550,000,000
20Ty 1& chia ¢6 tie trén vén didu 18 15.00 18.50 23.33

2 DONG QUAN TRI




CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG

THU LAO THU'C HIEN 2017
HQI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

TRONG PO
toan Hach toan
SO TIEN vao loi nhuin
STT| HOQ VA TEN (dong) | Chiphi | sau thué Ghi chii
I/ Hoi dong quian tri | 58,467,000(27,733,000 30,734,000
I [Nguyén Vin Can 12,000,000{ 12,000,000
2 |Lé Truong Ky 8,267,000 8,267,000|Twr 22/04/2017
3 |Lé Huy Bong 8,267,000 8,267,000| T 22/04/2017
4 |Lé& Anh Long 1,467,000 1.467.000{Tw 17/11/2017
5 |Hoang Ngoc Loc 12,000,000{ 12,000,000
6 |Lé Manh 3,733,000{ 3,733,000 Thoi TV tr 22/04/2017
7 |Tran Thai Thuan 3,733,000 3,733,000\ Thoi TV tur 22/04/2017
8 |Nguyén Anh Tuén 9,000,000 9,000,000/ Thoi TV tix 17/11/2017
11/ Ban Kiém soat 32,400,000 0{32,400,000
I |Khuong Tinh 10,800,000 10.800,000
2 |Nguyén Thi Théo 7,440,000 7,440,000|Ttr 22/04/2017
3 [Huynh Nguyén Vin 10,800,000 10,800,000
4 [Kiéu Thi Khanh Phuon 3,360,000 3,360,000|Thoi TV tur 22/4/2017
I/ Thu ky 18,240,000 0(18,240,000
I [Pham Mai Anh 10,800,000 10,800,000
2 |Lé Manh 7,440,000 7,440,000( T 23/4/2017
Cong: 109,107,000(27,733,000| 81,374,000
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG
BAO CAO TAI CHINH TOM TAT NAM 2017

I. BANG CAN POI KEE TOAN

STT NOI DUNG NGAY 31/12/2016 | NGAY 31/12/2017
I |Taisian ng;';n han 24,852,500,390 22,520,228,253
I |Tién va cic khoan tuong duong tién 12,321,869,526 9,812,310,712
2 [Cdc khoan dau tu tai chinh ngin han 2,000,000,000 0
3 [Cac khoan phai thu ngan han 1,233,381,061 1,693,772,271
4 |Hang ton kho 9,273,619,010 10,985,554,566
5 |Tai san ngan han khac 23,630,793 28,590,704
IT_|Tai sin dai han 29,019,158,359 28,913,996,923
| |Céc khoan phai thu dai han 0
2 |Tai san ¢o dinh 20,133,956,988 20,830,494.016

- Tai san ¢6 dinh hiru hinh 3,912,443,629 4,608,980,657
- Tai san ¢d dinh vo hinh 16,221,513,359 16,221,513,359
- Tai san ¢d dinh thué tai chinh 0
- Chi phi xay dung co ban do dang 0
3 [Batdong san dau tu 8,677,996.,74 1 7,888,347,798
4 |Céc khoan dau tu tai chinh dai han 0
5 |Tai san dai han khéac 207,204,630 195,155,109
III [TONG CONG TAI SAN 53,871,658,749 51,434,225,176
IV |Ng phai tra 8,793,798,880 11,910,253,136
I |No ngin han 7,512.002,404 11,406,692.736
2 [No dai han 1,281,796.476 503,560,400
V_ |Von chii sé hiru 45,077,859,869 39,523,972,040
I |Von chu so hitu 45,077,859,869 39,523,972,040
- Von dau tu cia chu sd hitu 30,000,000,000 30,000,000,000
- Thing du von ¢6 phan 2,707,300,000 2.707,300,000
- Von khac ctia chu so hitu 0
- C6 phiéu qui 0
- Chénh léch danh gia lai tai san 0
- Chénh léch ti gid hoi dodi 0
- Quy bau tu Phat trién 6,285,694,32 1 589,937,598
- Loi nhudin sau thué chua phan phoi 6,084.805,548 6.226,734,442
- Ngudn von dau tu XDCB

2 [Nguon kinh phi va qui khéc
- Ngudn kinh phi
- Nguon kinh phi da hinh thanh TSCD

VI TONG CONG NGUON VON 53,871,658,749|  51,434,225,176




II. KET QUA HOAT PONG SAN XUAT KINH DOANH

STT CHI TIEU NAM 2016 NAM 2017
I |Doanh thu ban hang va cung cap dich vu 71,464,956,94 1 77,541,795,203
2 |Céc khoan giam trir doanh thu 159,164,594 151,575,000
3 [Doanh thu thuan vé ban hang va cung cap dich vu 71,305,792,347 77,390,220,203
4 |Gia von hang ban 51,389,786,447 55,448,354,690
5 |Loi nhuan gp vé ban hang va cung cip dich vy 19,916,005,900 21,941,865.513
6 |Doanh thu hoat dong tai chinh 765,190,570 438,532,926
7 |Chi phi tai chinh 2,040,372 33,297,534
8 _|Chi phi bdn hang 11,075,553,144 11,582,786,284
9 [Chi phi quan ly doanh nghiép 2,483.298.,960 3,004,616,046
10 [Loi nhudn thuan tir hoat dong kinh doanh 7,120,303,994 1,759,698:575
11 |Thu nhap khac 664,337,308 556,024,379
12 |Chi phi khac 100,627,472 401,462.069
13 |Loi nhuan khéc 563,709,836 154,562,310
14| Tong lgi nhudn k& toan trudce thué 7,684,013,830 7.914,260,885
15 |Chi phi thué¢ TNDN hién hanh 1,531,948,282 1,606,152,443
16 |Lgi nhudn sau thué thu nhap doanh nghiép 6,152,065,548 6,308,108,442
17 _|Lai co ban trén co phiéu 1,901 1,972
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

BAO CAO KE HOACH

SAN XUAT KINH DOANH NAM 2018

Da Ning thang 04-2018




KE HOACH SAN XUAT KINH DOANH NAM 2018

A. DU POAN PAC PIEM TINH HINH KINH DOANH:

Tlep da 6n dinh cua nam 2017, nam 2018 nén kinh té nudc ta sé gilr duoe sy on
dinh ctia cc chi s6 vi mé va phuc hdi nhanh hon do su diéu hanh c¢6 hiéu qua cua
“Chinh phu kién tao”.

Tinh hinh tai chinh, hoat dong ngan hang 6n dinh. Lai suét cho vay cta ngan hang
s& khong bién dong manh.

Nguon thu ctia Ngéan sach nha nuge bao dam ding ké hoach, nén viéc chi tiéu va
dau tu cong ho trg tich cuc cho nén kinh té tr ong nude phat trién.

Thi truong ching khoan trong nudc ting giam kho dy béao do tac dong cua thi
trudng ching khoan thé gidi va tam ly ctia nha dau tu trong nude khong 6n dinh.

Chinh séch ctia nha nudc lién quan dén nguoi lao dong nhu ché do huu tri, tién
luong t6i thiéu viing, ché do bao hiém bét budc...anh hudng nhat dinh dén hoach
dinh dau tu mo rong.

bé 4n thay sach giao khoa duge thyc hién cudn chiéu tir 2019 s@ téc dong dén tinh
hinh san xuat kinh doanh cua cong ty.

Canh tranh tiép tuc la nhan té quan trong d6i véi su ton tai va phat trién cua cong
ty.

Nhirng anh hwong ciia moi truong bén trong dobi véi hoat dong kinh doanh
ciia Cong ty ¢6 mot s6 nhan t§ chinh nhu sau:

Nam 2017 Céng ty mo thém mot diém ban 1¢, nhung van chua dat dugce ky vong
va phuong huéng phat trién. Chua tao duoc sy dot pha vé doanh thu va hiéu qua.

Ngudn von han ché nén viéc doi méi may moc thiét bi san xuat, phat trién m& rong
theo chiéu sau chua thuc hién duge. Gia bét dong san tai nhing vi tri trung tim
quan huyén trong thanh phd tang dot blen nén viéc mo nha sach & nhing vi tri ¢
loi thé thuong mai doi hoi sudt dau tu rat cao, do dé khong co hiéu qua.

Khi nha sich Thanh Khé di vao _hoat dong nam 2017 cong ty da co cau lai mot s6
lao dong. Tuy nhién luc lugng van con nhiéu nén nang suét lao dong thap.

Vigc tang trudng doanh thu, ting nang sudt va hiéu qua con nhiéu kho khan.

Tinh hinh tai chinh, cong ng tich cue.

Cac chinh sach ché do vé tién luong, bao hiém bit bude don voi nguoi lao dong
tang khién chi phi lién quan dén con nguoi trg thanh yéu té quan trong dé can doi
moi quan hé giira thu nhép ctia nguoi lao dong va ¢ tire chi tra cho nha dau tu.
Hoat dong san xuét timg budc mang lai hi¢u qua khi khai thac thém nhting san
pham m&i, day 1a lgi thé can khai thac hon nita dé day manh méi tuong hd gilta san
xuét — kinh doanh — dich vy dé mang lai loi ich cao nhat.

Dich vu cho thué van phong tuong déi 6n dinh, bao dam tinh hiéu qua trong hoat
dong kinh doanh cua Cong ty.



B.CAC CHI TIEU KE HOACH:

Can ctr du doan doi véi tinh hinh, Céng ty xay dung ké hoach san xudt kinh doanh

nam 2018 nhu sau:
Bang céc chi tiéu:

DVT: triéu ddng

TT CHI TIEU THUC HIEN | KE HOACH
i 2017 2018
I | Vén dicu lé 30.000 30.000
2 | San lugng trang in( triéu in) 144 150
3 | Doanh thu thuan 77.390 72.000
4 | Loi nhuan trude thué 7.914 6.335
5 | Thué thu nhap doanh nghiép 1.606 1.267
6 | Loi nhuan sau thué 6.308 5.068
7 | Thu lao HDQT 81 90
8 | Loi nhudn sau thué phén chia 6.226 4.978
9 | Trich quy dau tu phat trién 311 249
| 10 | Trich quy khen thuong, phic loi S| 229
I'l | Loi nhuan sau trich quy 5.604 4.500
12 | Ty I¢ trén von diéu 16 (% ) 18,68 15,00
13 | Lao dong binh quan ca nam ) 113
14 | Tién luong bq déng/ngu‘bi-théng (dong) 5.631.000 5.700.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phan phéi loi nhudn tai Phu luc 5)

B. GIAI PHAP THUC HIEN KE HOACH NAM 2018:

V&i nhing thudn lgi, kho khén trén, Cong ty dé ra mot sb giai phap va bién phap
chinh nhu sau:

Tlep tuc gitr virng thi truong tiéu thu hién nay, ldy nhu cau thi truong lam muc tiéu.
Day manh ban I¢, coi béan 1€ 1a nhan t6 trong tam, két hop quén tri vong luu chuyén
hang hoa ti wu, ton kho hop ly.

Da dang hod san pham, tim kiém nhirng san pham va nha cung cap canh tranh.

Day manh khai thac san phdm san xuat, tirng bude tham gia thi truong ban si, tao
moi quan hé cong sinh v6i nhiing nha cung cap 16n véi nhiéu san pham.

Pau tu nang cap dich vu cho thué van phong dé thoa man yéu cau cta khach hang.
Chinh séch gia linh hoat 4p dung trong nam qua cho thdy c6 hiéu qua nén tiép tuc
duoc st dung.

TIL]‘) tuc co cdu bo may va Xap xép lai lao dong dé khai thac tang hiéu qua.

Flcp tuc gitr viing va day manh doanh sé tur thi truong truyén thong, thi tr uong san
pham phuc vu cho gido duc bang cac chinh séch dich vu, hau mai thuan loi.

Tiép tuc hoan thién co ché dat hang, quan ly gia dau vao, cting nhu chon loc nha
cung cap.

Phat huy su nang dong clia céc phong nghi¢p vu kinh doanh trong cach thire giao
dich, tiép can tao thuan loi va thod man nhat cho khach hang.



Tai co cau b may va xap xép lai lao dong. Tung bude tré hoa va dao tao bdi
dudng kién thie méi ve chuyén nganh. Qua dé nang cao chit luong dich vu va
tang nang sual lao dong. Pong thoi nham cai thién thu nhédp cho ngudi lao dong
Triét dé tiét kiém chi phi.

Diy manh hoat dong marketmg, quang ba thuong higu dé tang thi phan, mé rong
thi truong. Tiing bude xay dung, phat trién, dinh vi thuong hi¢u trén thi truong.
Déy manh tim kiém khach hang bu dap cac don vi thanh ly hop dong thué van
phong véi co ché linh hoat, thong thoang.

Tién hanh stra chita, cai tao nhitng nha sich xuong cap dé tao hinh anh thu hut
nguoi tieu dung. ( Nha sach Cam Lé, Nha sach Pa Nang, 3)

Tang mrc luu chuyén tién hang, tiép tuc giam muc tdn kho.

Trén day la nhiing giai phép va bi¢n phap cén ban cong ty dé ra dé thuc hién nham
hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 20138.
Tran trong kinh chao.

v HOI PONG QUAN TR] G
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CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG
KE HOACH DOANH THU NAM 2018

PHU LUC 4

Ty I¢ tang
THUC HIEN Ty KE HOACH Ty |gidm so v6i
s NOI DUNG 2017 trong 2018 trong | niam trude
1{Phong KD Sich va TBGD 35,159,871,873|  45.43| 31,100,000,000/ 43.19 -11.55
Ban si sach gido khoa 15,407,476,312  43.82| 12,500,000,000]  40.19 -18.87
Ban si HSSS, khac 2,735,703,059 7.78 2,300,000,000 7.40 -15.93
Ban si thiét bi GD 2,235,988,920 6.36 2,000,000,000 6.43 -10.55
Bin si sach tham khao gido duc 3,984.104,582| 11.33 2,000,000,000 6.43 -49.80
Bén 1€ thiét bi, hsss 840,511,000 2:39 810,000,000 2.60 -3.63
Bén I¢€ sach tham khéo gido duc 1,.349.097,000 3.84 1,750,000,000 5.63 29.72
Ban I¢ sich gido khoa 8,606,991,000] 24.48 9.740,000,000 31.32 13.16
2[Phong KD Sdch tham khio 16,304,435,799(  21.07| 15,600,000,000 21.67 -4.32
Ban si sach tham khao, lich 3.685,743,265| 22.61 2,500,000,000 16.03 -32.17
Ban 1¢ sach tham khao 12,618,692,534|  77.39] 13,100,000,000 83.97 3.81
3[Phong KS Viin Phong ph:"im... 15,541,317,334 20.08| 15,600,000,000 21.67 0.38
Ban sT van phong pham 23,573,365 0.15 0 0.00
Ban I¢ VPP, DCTE... 15,517,743,969|  99.85| 15,600,000,000( 100.00 0.53
4[Nha in 98 Nui Thanh 1,002,808,938 1.30 500,000,000 0.69 -50.14
Téng trang in thanh phdm nhap kho 144,719,527 150,000,000 3.65
Gia tri sach in ddu thau, in khac 533,358,401)  53.19 300,000,000{  60.00 -43.75
Gia tri in sdch gia cong 451,663,628| 45.04 200,000,000  40.00 -55.72
Gia tri in gia cong khac 17,786,909 1570 0 0.00 -100.00
5|Thu dich vy ( mit I)?\ng, dién) 9,381,786,259 12.12 9,200,000,000 12.78 -1.94
6|Thu khic 0 0.00 0 0.00f #DIV/0!
TONG CONG 77,390,220,203|  100.00|  72,000,000,000{ 100.00 -6.96
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT DONG
Ty I¢ ting
THUYC HIEN Ty KE HOACH Ty gidm so vai
T NOI DUNG 2017 trong 2018 trong | nam truGe
| [Ban si 28,072,589,503|  36.27| 21,300,000,000 29.58 -24.13
2[Ban l¢ 38.933.035,503]  50.31| 41,000,000,000 56.94 5.31
3[San xuat 1,002,808,938 1.30 500,000,000 0.69 -50.14
4|Dich vy 9,381,786,259]  12.12 9,200,000,000 12.78 -1.94
TONG CONG 77,390,220,203| 100.00| 72,000,000,000| 100.00 -6.96

AN
X&h

a

o

ONG QUAN TR/
SS{CH TBTH DA NANG




CONG TY CP SACH VA THIET Bl TRUONG HOC DA NANG

PHAN PHOI LOT NHUAN 2018

PHU LUC 5

DVT: dong
Ty e Tang
gidm
THU'C HIEN THUC HIEN KE HOACH 50 véi nim
amr NOQI DUNG 2016 2017 2018 truge
1|Vén diéy 1é 30,000,000,000( 30,000,000.000{ 30,000,000,000 0.00
2|San lugng( trang in) 148,000,000 145,000,000 150,000,000 3.45
3|Doanh thu thuin 71,305,792,347(77,390,220,203 | 72,000,000,000 -6.96
4|Gid von hang bédn 51,389,786,447| 55.448,354,690( 50,184.500.000 -9.49
5|Lgi nhuan gop 19,916.005,900{ 21,941.865,513[21,815.500,000 -0.58
6 'F6|1g chi phi BH, QLDN 13,558,852,104( 14,587.402,330( 15.480,500,000 6.12
7|Loi nhuan kinh doanh 6,357,153,796| 7.354.463,183| 6.,335,000,000 -13.86
8|Thu nhép TC, thu nhép khac 1,429,527,878 994,557,305 0 -100.00
9|Chi phi TC, chi phi khac 102,667,844 434,759,603 0 -100.00
10{Lai TC, thu khéac 1,326,860,034 559,791,702 0 -100.00
11{Loi nhuin trude thué TNDN 7,684,013,830| 7,914,260,885| 6,335,000,000 -19.95
12|Thué TNDN 1,531,948,282| 1,606,152,443| 1,267,000,000 -21.12
13[Loi nhuén sau thué 6,152,065,548| 6,308,108.442( 5,068,000,000 -19.66
14| Thu lao HPQT, BKS 67,200,000 81,374,000 90,000,000 10.60
I5|Loi nhuan phén ph("')i 6.084.805,548| 6.226,734,442| 4.978,000.000 -20.05
16] - Trich quy DTPT ( 5% ) 304,243,277 311,336,722 248,900,000 -20.05
1 7] - Trich quy KT, FL( 5% ) 380.622,271 311,397,720 229,100,000 -26.43
18|Loi nhuin sau trich cac quy 5,400,000,000] 5,604,000,000] 4,500,000,000 -19.70
19|Chi tra ¢ tirc 5,550,000,000{ 4,500.000,000
20|Ty 1¢ chia ¢6 tire trén vén diéu 18 15.00 -18.92
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CONG TY CO PHAN SACH VA THIET BI TRUGNG HOC PA NANG

KE HOACH TRA THU LAO 2018
HOQI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Dai hoi phé duyét muec thu lao cho cac thanh vién hoi dong quan tri,
ban kiém sat va thu ky cong ty nhu sau:

Thu lao Thanh vién Hoi dong quan tri: . 1.000.000 d/ngudi-thang
Thui lao thanh vién Ban kiém soat, thu ky congty : 900.000 d/nguoi-thdng

Cong ty s& can ctr cac van ban phdp luat hién hanh lién quan dé hach toan thu
lao vao loi nhuan sau thué thu nhip doanh nghiép hoic vao chi phi theo qui
dinh.

Kinh trinh
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CONG TY CP SACH VA TBTH DA NANG  CONG HOA XA HOL CHU NGHIA VIET NAM
BAN KIEM SOAT Ddc lap - Tw do - Hanh phuc

) BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Pa néng, ngay 25 thang 03 nam 2018

Kinh thua : Quy vi 6 dong Cong ty 6 phan Sachva T hiét bi truong hoc Da Néng

) Cén ‘cir nhiém vuy, ql{yén ‘han va trach nhjém cia Ban kiém soat dugc quy dinh tai
didu 37 Pidu 1é Cong ty co phan Sach va Thict bi truong hoc Pa Ning ban hanh ngay
26/05/2007.

~ Ciin cir Nghi quyét Pai hoi ddng cd dong ngdy 24 thang 04 nam 2017 cia Cong ty cd
phén Sach va Thiét bi truong hoc Da Nang. _

_Cén ctr Bao céo tai chinh nam 2017 cua Cong ty b phan Sach va Thiét bi truong hoc
ba Nang da dugc kiém toan boi Cong ty TNHH Kiém toan va Tu Van RSM Viét Nam —
CN Mién Trung.

Ban kiém soat bao céo truée Dai hoi dong ¢d dong thuong nién ndm 2018 nhu sau :

L Tinh hinh tai chinh va két quéa hoat dgng kinh doanh ciia Cong ty :

1. V& Tai san va Ngudn von : . Don vi tinh : VND
1.1 Tai san tai thoi diém: 31/12/2017: 51.434.225.176
Tai san ngin han 22.520.228.253
Tai san dai han 28.913.996.923
1.2 Neudn vén tai thoi diém 31/12/2017 : 51.434.225.176
N phii tré 11.910.253.136
Von chi s6 hitu ©39.523.972.040
2. V& két qua hoat dgng kinh doanh niim 2017 :
Doanh thu thudn v& ban hang & cung cap dich vu 77.390.220.203
Gi4 vbn hang ban 55.448.354.690
Loi nhuan gop vé ban hang va cung cp dich vu 21.941.865.513
Doanh thu hoat dong tai chinh 438.532.926
Chi phi hoat dong tai chinh : 33.297.534
Chi phi ban hang 11.582.786.284
Chi phi quéan ly doanh nghiép 3.004.616.046
Loi nhuén thuén tir hoat dong kinh doanh 7.759.698.575
Loi nhuén khac 154.562.310

Téng loi nhuan ké toan trude thué 7.914.260.885



1.606.152.443
6.308.108.442
6.226.734.442

Chi phi thué TNDN hién hanh
Loi nhuén sau thué TNDN
Loi nhuén phén phdi

Ti 18 ¢4 tirc phén chia (Sau khi trich 1ap cac quy) 18,68%
Chi ¢b tirc % 5.604.000.000
3. Danh gia mgt s6 chi tiéu thwe hién nim 2017 so v6i ké hoach dé ra:

Nam 2017 danh dau vé ky luc tang truong vé kinh té, kinh té vi mo én dinh, thu hat
von dau tu nude ngoai, kim ngach xudt khau va lugng khach du lich dén Viét Nam tang.
Lan dau tién Viét Nam hoan thanh va vugt 13 chi tiéu kinh té - xa hoi. Tuy nhién, viéc boi
chi ngén sach, ning suét lao dong thép, thién tai Iii lut 1a thach thire 16n véi nén kinh té.

Trong diéu kién thuan loi d6, tinh hinh kinh doanh ctia Céng ty ciing dugc phat trién
theo xu hudng chung cua thi truong, doanh thu va lgi nhuan déu tang va vuot so vGi cung
ky, cu thé :

Pon vi tinh : Viét Nam dong

Stt Chi tiéu Thue hién Nghi quyét Thue hién Ti 1€ So
Niim 2016 PHCD Nim2017 | hoan | sémh
thanh | cung
KH ky
1 | Doanh thu thuan 71.305.792.347 | 67.000.000.000 | 77.390.220.203 | 115,50 | 108,52
2 | Loi nhuan trude thué 7.684.013.830 |  6.335.000.000 |  7.914.260.885 | 124,93 | 103,00
3| Thué thu nhap doanh 1.531.948.282 |  1.267.000.000 1.606.152.443 | 126,77 | 104,84
nghiép
4 | Loinhuan sau thué TNDN 6.152.065.548 |  5.068.000.000 |  6.308.108.442 | 124,47 | 102,54
5 | Loi nhuan phan phéi 6.084.865.548 |  5.001.000.000 |  6.226.734.442 | 12451 | 102,33
6 | Cd tic phan chia 5.400.000.000 |  4.500.000.000 |  5.604.000.000 | 124,53 | 103,77
7 | Tilé ¢b tuc trén vén diéu lé 18,00 15.00% 18.68%

II. Mot s6 nhan xét va kién nghi vé tinh hinh hoat ddng san xuit kinh doanh ciia
Cong ty trong nim 2017 :

1. Nhan xét :

+ Tinh hinh kinh doanh :

* Trong ndm 2017, v6i nhitng thuén loi va khé khan nhét dinh, Cong ty da diéu hanh
t6t trong chién luge kinh doanh da lam cho céc chi ti€u kinh doanh dat va vuot ké
hoach 2017 do dai hoi dong cb dong dé ra:

- Doanh thu thuin vé ban hang va cung cép dich vu vuot 15,5% so voi ké hoach va
vuot gan 8,52% so véi cung ky.
Doanh thu thuén trao ddi hang hoa nam 2017 vuot 18,53% so véi ké tgoach dé ra va
tang 9,4% so vai cung ky. Nguyén nhan doanh thu ting cao la do van duy tri ban




sach tiéng anh, sach my thuét, sich gido duc dia phuong dén cic truong ting, thuc
hién in ho so thi do nam ngoai khong cd, md rong thém dia diém bén 1€ tai nha sach
Thanh Khé.

Cung tng ban l¢€ sach giao khoa day du, dong bo kip thoi, cong tac chuyén mon voi
nganh dugc thye hién tot.

San xudt in 4n : Tu san xudt dugce nhidu mat hang phuc vu cong tac ban Ié tai nha
sdch, dac biét la in ho so so sach phuc vu cho truong hoc.

V& doanh thu Dich vu giam 1,25% so véi ké hoach va tang 2, 49% so v6i cung ky.
Doanh thu dich vy tang nho cho thué mat bang duoc khai thac tot va hiéu qua, lap

kin dugc dién tich con tréng nho cong tac chdm s6c dich vu ngdy cang hoan thién,
tuy van chwa dap tmg dugc con sb ky vong theo ké hoach.

- Loi nhuan gop tang 10,17% so véi cing ky do gia gia vén hang ban duoc cai thién.
Thyc hién theo thong tu 147/2016/TT-BTC la toan b chi phi khau hao tai san dung
cho dich vu thué mat bang dua vao gia von dich vu nén gia von dich vu tang cao.

Loi nhuén trude thué, loi nhudn sau thué tir hoat dong kinh doanh déu tang do ti ¢
doanh thu tang cao hon so véi ti 1€ tdng chi phi ban hang va chi phi quan ly doanh
nghiép, tiét kiém dugc nhiéu khoan chi phi khéc...

Hao hut mét mat & cac nha sach da duoc cai thién dang ké.

Loi nhuan khong tang cao 1a do doanh thu tai chinh giam, chi phi lai vay tang , va thu
nhép khac giam so vdi cung ky.

V6i nhirng nguyén nhan thudn loi phén tich & trén da gop phén 1am cho loi nhuén sau
thué tang , ¢ tirc phéan chia tang cao so véi du kién ké hoach 15% tang 1én 18,68%.

- Bén canh nhitng thuén loi, cong ty ciing chiu khong it nhiing kh6 khin nhit dinh:
Do chinh sach gido duc ciia chinh phu thay ddi lién tuc rét kho khan trong viée thue
hién.
Chiu su canh tranh khéc liét cua thi truong, dac biét 1a cac don vi tu nhan.
Néng suf“'lt lao dong, chét lugng phuc vu va chinh sach ban hang da dugc cai thién
nhung van chua dap (g su canh tranh trén thi-truong.
Luc lugng lao dong gia, chua thay ddi kip thoi.
Tbdn kho ting cao do méi dau tw mé thém Nha Sach Thanh Khé.
Chiu sirc ép vé tién luong thay ddi, céc chi phi dién nude, chi phi sir dung dit tang
cao...

V6i nhitng nguyén nhén phan tich ¢ trén ta thdy trong nam 2017, toan b¢ birc tranh
hoat dong kinh doanh cuia Cong ty tuong ddi tdt, cac chi tiéu kinh té déu hoan thanh, thu
nhdp cta nguoi lao 'dong tang cao tang 8, 7% (5.178.000 — 5.631.000 ddng), cb tirc van dugc
ddm bao qua d6 thé hién dugce sy nd luc diéu hanh cia HPQT, ban lanh dao Cong ty va c6
sur g6p cong khong nho ciia tap thé can b cong nhan vién.

+ Cong tic ké todn :

Thuec hién theo nghi quyét dai hoi dong cd dong ngdy 24 thang 04 nam 2017, Ban
kiém soat phéi hop véi ban gidm ddc Cty lua chon don vi kiém todn sodt xét cho bdo céo tai



chinh cho nién do ké toan theo dung nghi quyét dé 1a Cong ty TNHH Kiém Toan va Tu Van
RSM Viét Nam — Chi nhanh mién trung.

Ban Kiém soat thdng nhét véi y kién nhén xét va danh gia béo cao tai chinh niam
2017 cua ty TNHH Kiém Toan va Tu Vin RSM Viét Nam — CN Mién trung thuc hién.

) Hau hét céc chi tidu co ban trong bao co tai chinh ctia Cong ty kiém toén tring khép
véi sO liu ciia Cong ty dua ra, tuy nhién c6 vai chi tiéu bi 1éch so vdi bao céo cia Cong ty
la do Cong ty kiém toan dé nghi cong ty diéu chinh cu thé nhu sau :

+ Chi phi gia von: tang 54.331.745 dong do lap du phong giam gia hang ton kho.

+ Tong chi  phi ban hang va chi phi quan Iy doanh nghiép tang 785.071.281 ddng do trich bo
sung qui tién luong thye hién theo quyét toan quy luong nam 2017.

Tir d6 1am cho thué thu nhap doanh nghiép: giam 157.014.256 dong

Loi nhuén sau thué thu nhap doanh nghiép: giam 628. 057.025 dong

Vige trich 18p céc quy, thu lao Hoi ddng quan tri, Ban kiém soat dugc trich 1ap ding
ti 1& voi Nghi quyét Pai hoi c6 dong.

Thue hién cong b thong tin ding thoi gian quy dinh cia UBCK Nha nude.

Nhin chung Héi dong quan tri, Ban gidm déc da thyuc hién t6t cong tac quan ly va
diéu hanh, cCng ty dat dugc cac chi tiéu ké hoach niam 2017 do Pai hdi c6 dong dé ra. Pam
bao tuén thu cac quy dinh cia phap luat, Didu 1& ctia Cong ty. Trong nam Ban kiém soét
khong phat hién didu gi bat thuong trong hoat dong ctia Hoi ddng quan tri, Ban giam ddc va
trong bao cdo tai chinh ctia Cong ty.

2. Kién nghi :

Trong nam 2018, tinh hinh kinh te ¢6 nhing thuén lgi va kh6 khan nhét dinh. V&
thuén loi : D6 la tinh hinh kinh te vi md 6n dinh, cdu tiéu ding ting cao tao diéu kién thuc
day san xuat. Bén canh d6 con tiém an nhitng kho khan : Thién tai, 1di lut, gia ca, ng cong ng
Xau con cao, moi truong dAu tu kinh doanh va NSLD con thp. Bén canh do tinh hinh c6ng
ty v6i ning sudt lao dong con thép, chat lugng dich vu chua cao, cong ngh¢ in 4n lac hau,
ndng lyc canh tranh trén thi truong con han ché. Nam 2019 1a nam bét dau thay sich GK
theo hinh thtc cudn chiéu, nén anh hudng dén tam Iy ngudi mua.

Chiu su canh tranh gay gét cia cac nha sich méi mé trén dia ban.

V6i nhitng nhan dinh do, Ban kiém soat kinh dé nghi HDQT, Ban giam ddc nghién
ctru thue hién nhiing viée sau :

V& Kinh Doanh : Tiép tuc c6 nhiing chinh sach quyet ligt de gitr virng thi truong
kinh doanh ndm 2017, vi ndm 2017 doanh thu ting cht yéu la ban si, ma béan si chi mang
tinh dot bién cap thoi.

M6 rong thi truong dé tim kiém khach hang méi.

~ Nghién ciru mé thém dja diém bén 1é méi dé tao sy canh tranh v6i cac doi thu khac,
nham cai thién niang suat cua nguoi lao dong. '

C6 chinh sach khuyén mai phit hop vao cdc ngay 1€ 16n, thing mua vu dé 16i cudn
khach hang.

Nhép phong pht hang héa véi co s vira phai dé tranh ton kho 16n.

Sira chita va nang cp céc nha sach xudng cap dé gdy dung lai thuong hiéu.



Vé san xudt : Piu tu cai tién may moc cho phu hop vé6i cong nang chudn bi cho ké
hoach in saich nam 2019 khi chuong trinh SGK thay doi.

Nghién ctru thi truong dé in nhiéu biéu mau phuc vu cho bén 18 tai nha séch, tién dan
dén viéc in ra béan si cho cac dai ly. Han ché in gia cong dé tranh 15.

Ve Dich vu : Can chu trong hon nita dén cong tac dich vu chim séc khach hang,
nang cAp sita chira, trang tri lai toa nha. C6 chinh sach linh hoat gia dé giir khach hang.

Ném 2017 quan tri hang ton kho chua t6t 1am cho gia tri tdn kho tang, hon nira nam
2019 1a nam bét dau thay d6i chuong trinh séch giao khoa, dé nghi Céng ty quan tim dén
viéc trich dy phong hang ton kho, hang thanh ly dé tranh rui ro.

Mot lan nira, Ban kiém soat cam on Hoi dong quan tri va Ban giam ddc da tao moi
diéu kién dé Ban kiém soat hoan thanh nhiém vu.

Trén ddy la toan bo ndi dung béo cdo két qua hoat dong ctia Ban kiém soat thuc hién
trong ndm 2017 kinh trinh Dai hdi dong c6 dong.

Kinh chic toan thé quy vi ¢6 dong sirc khoe.
Chiic Pai hoi thanh cong t6t dep.

Tran trong kinh chao !

AN KIEM SOAT

M.EB

“KHUONG TINH



HOI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SACH VA THIET BI Poc 1ap — Tw do — Hanh phiic
TRUONG HQC PA NANG

Da Nang, ngay 02 thang 3 ndm 2018

g ~ TOTRINH
“V/v mién nhi¢m va bau bo sung thanh vién HPQT nhiém ky 2017-2022”

Kinh giri: Pai hdi dong c6 déng thwong nién 2018

: . HOIDONG QUANTRI _ o
CONG TY CO PHAN SACH VA THIET BI TRUONG HQOC PA NANG

Can cit:
- Luqat Doanh nghiép nam 2014;
- Diéu l¢ Cong ty C6 phan Sdch va Thiét bi Truong hoc Pa Nang
- Donxin tir nhiém thanh vién Hoi dong quan tri ciia 6ng Nguyén Anh Tudn;
- Nghi quyét ciia Héi dong quan tri s6 04/NQ/HPOT ngay 17/11/2017;

Trinh Dai hi dong c6 dong thudong nién 2018

Dai hoi dong ¢6 dong thudng nién 2017 da tin nhiém, biu Hoi dong quan tri
nhi¢m ky 2017-2022 gdm S nguoi, trong do ¢o ong Nguyén Anh Tuan. Tuy nhién ong
Nguyén Anh Tuén c6 don xin tir nhiém thanh vién Hoi d@)ng quan tri vi ly do ca nhan
tir thang 10/2017.

Thang 11/2017, Hoi dong quan tri da thong qua két luan mién nhiém thanh vién
Hoi dong quan tri doi voi ong Nguyén Anh Tuan va bau bo sung thanh vién Hoi dong
quan trj doi vi Lé Anh Long theo tién ctr ctia ¢6 dong so hitu trén 10% von dicu €.

Ly lich 6ng L.é Anh Long dugc cong khai tai bang tin dai hoi.

Nhiam dam béao tuan thu Luat Doanh nghi¢p hi¢n hanh, Hoi cl611g quan tri Cong
ty kinh trinh Dai hoi dong ¢b dong thuong nién 2018 biéu quyét:

1. Thong qua két ludn mién nhiém tu cach thanh vién Hoi (1611g quan tri dbi
v&i Ong Nguyén Anh Tudn.

Béu bd sung chinh thire thanh vién Hoi dong quan tri nhiém ky 2017-2022
ddi voi Ong Lé Anh Long,

o

sUYEN VAN CAN



HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SACH VA THIET BI DPoc 1ap — Tw do — Hanh phiic
TRUONG HQC DA NANG

Da Néng, ngay 02 thang 3 nam 2018

; TO TRINH
“V/v chuyén nhwong nha dat thujc so hivu Cong ty
tai dia chi 193 D2 phwong 25 qudn Binh Thanh thanh phé Ho Chi Minh”

Kinh giti: Pai hoi dong cb dong thwong nién 2018

HOI PONG QUAN TRI
CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG

Can cu:
- Luat Doanh nghiép nam 2014;
- Diéulé Cong ty Co phan Sdach va Thzer bi Truong hoc Pa Nang;
- Nghi quyét cua Hoi dong quan tri sé 05.2/NO/E IDOT ngay 02/03/2018;

Trinh Dai hdi dong ¢b dong thudng nién 2018

Diéu 1: Thong qua chi truong vé viée chuyén nhuong nha dat thuoe so hitu Cong ty
tai dia chi 193 duong D2 phudng 25 quan Binh Thanh thanh phd Ho Chi
Minh.

Piéu 2: Théng nhét giao cho Hoi déllg quan trj xuc tién viée thuce hién chuyén nhuong
tai san tai diéu 1. Bao gdm: rao ban, dinh gid, xac dinh cac diéu kién chuyén
nhugng, to chirc dau gia, ky két hop dong chuyén nhugng, theo doi thuc hién
hop dong chuyén nhugng va cic nghia vu thué lién quan theo dung phap luat
hién hanh.

Diéu 3: Hoi dong quan tri chiu trach nhiém truge Dai hoi dong cd dong va bio cdo
Dai hoi dong ¢6 dong vé két qua thuc hién.

“NGUYEN VAN CAN
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