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BAO CAO THUONG NIEN (ANNUAL REPORT)
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON
(SAIGON RAILWAYS OF TELECOMMUNICATION SIGNALIZATION
JOINT STOCK COMPANY)
Nam 2017
I. Thong tin chung/ General information
1. Thong tin khai quat/ General information

1.1.  Théng tin vé cong ty:

- Tén giao dich/ Trading name: Cong ty C6 phéin Thong tin tin hi¢u Puong sit Sai Gon

- Gidy chimg nhan ding ky doanh nghiép s6/Certificate of business registration
No:0301097524, dang k¥ 1in dau ngay 08/12/2010, dang ky thay doi lan thir 3 ngay 11/05/2017.

. Vén didu 18/ Charter capital: 30.741.000.000, dong

- Vén ddu tu cua chu s& hitu/ Owner ’s capital: 30.741.000.000, dong

- Dia chi/Address: S6 01, dwong Nguyén Théng, phudng 9, Quan 3, Tp. H6 Chi Minh

- Sb dién thoai/Telephone: (028) 3846 6485

- S6 fax/Fax: (028) 3 8466 484. '

- Website: www.ttthsaigon.vn

- Ma cb phiéu (néu co)/Securities code (if any): TSG

1.2.  Qud trinh hinh thanh va phdt trién/Incorporation and development process:

Cong ty Co phan Thong tin tin hi¢u dudng sat Sai gon (TTTH DSSG) trai qua 40 ndm
truyén thong xay dung va phat trién, v6i 6 1an duge dbi tén va diéu chinh chirc nang nhiém vu,
pht hop, gin lién v6i su phat trién clia Tbng cong ty PSVN; cu thé nhu sau:

a. Giai doan 1976 - 1979:

Doan Thong tin tin hiéu Duong sit Sai Gon duge thanh lap theo quyét dinh s0
107/TC-LDTL ngél‘y 28/4/1979 ctia Tong cuc Pudng sit, 1a don vi san xuét co so ctia Tong cyc
Puong sit, dudi su lanh dao, chi dao truc tiép ctia Quan Duong sét 3 va su lanh dao, chi dao veé
k¥ thuat nghiép vu ctia S& Thong tin tin hi¢u Téng cuc duong sat (TCDS).

b. Giai doan 1983 -1986:

Poan TTTH DS Sai Gon dugc dbi thanh Xi nghiép TTTH s6 5 theo Quyét dinh s6 883/DS-TC
ngay 30/11/1983 ctia TCBS; thudc pham vi quan ly tir Sai Gon dén nam ga Diéu Tri.

W
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¢c. Giai doan tir thiang 4/1986 dén 1989:

- Xi nghiép Thong tin tin hidu s6 5 dugc dbi thanh Xi nghiép Thong tin tin hi¢u Pudng sat
Thanh phé Hé Chi Minh theo Quyét dinh sé 124/DS-TC ngay 1/4/1986 ciia Tong cuc Duong
St. Pham vi quan 1y kéo dai tir Sai Gon dén ddu nam ga L& Trach (Quéang Binh), cu thé: tir cot
thir day s6 133 khu gian Thach Khé — L& Trach t6i Tp. Ho Chi Minh v6i 81 ga va 1000 km
duong day thong tin

- Pén thang 8/1987, td chitc tiép tuc thay ddi va pham vi quan Iy trd lai nhu ban dau (tir Sai
Gon dén nam ga Diéu Tri),

d. Giai doan 1989 dén 1998:

- Niam 1998, theo Quyét dinh s6 882 ngay 17/4/1998 cia B GTVT, vé viéc thanh 14p
doanh nghiép Nha nudc hoat dong cong ich; Xi nghi¢p Thong tin tin hieu Duong sat Thanh ph
Hd Chi Minh duoc ddi tén thanh Xi nghiép TTTH DS Sai Gon truc thudc Lién hiép DSVN
dugce thanh 14p trén co sé chuyén ddi thanh don vi sw nghiép kinh té.

- Xi nghi¢p TTTH Duong sit Sai gon 1a tb chire san xudt phuc vu, hach toén kinh té doc
1ap, c6 tu cach phap nhéan dz"iy du, dugce mo tai khoan tai Ngin hang, kho bac Nha nude, duge su
dung con dau riéng.

e. Giai doan 1998 dén 2003:

- Xinghiép TTTH Duong sit Sai Gon theo Quyét dinh s6 734 ngay 20/3/2003 ctia By Giao

thong Van tai 1a don vi truc thudc Lién hiép DPSVN.
f. Giai doan 2003 dén nay:

- Nam 2003, Xi nghiép TTTH Duong sit Sai Gon duge dbi tén thanh Cong ty Thong tin tin
hiéu duong sat Sai Gon va dﬁ-dquc xép hang doanh nghiép hang I vao nam 2006.

- Céng ty Thong tin tin hiéu DS Sai Gon, don vi thanh vién cia Téng Céng ty Duong sit
Viét Nam duge chuyén dbi thanh cong ty TNHH mdt thanh vién TTTH BS Sai gon theo quyét
dinh s6 1209/QD-DS, ngay 24/09/2010 cua Hoi dong thanh vién Téng Cong ty PS Viét Nam;

Pay la budc chuyén dbi co bén; sau sdc dbi véi cac Doanh nghiép Nha nudc trong viée thuc

hién diy dui quyén va nghia vu ctia Doanh nghiép theo Luat Doanh nghiép 2005;

- Ngay 08/01/2015, Bo Giao thong van tai ban hanh Quyét dinh s 64/QD-BGTVT vé viée
phé duyét thuce hién ¢d phan héa Cong ty TNHH MTV Thong tin tin hi¢u Dudng sit Sai Gon.
Ngay 09/12/2015 Cong ty di to chirc ddu gia ¢d phan lan dau ra cong chiing tai Chi nhanh Thanh
phé H Chi Minh, Céng ty C& phén chimg khoan Sai Gon — Ha Noi s 236-238 Nguyén Cong
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Trir, Phuong Nguyén Théi Binh, Quan 1, TP.HCM véi gia dau thanh cong cao nhat: 10.100
ddng, gi4 déu thanh cong thap nhét: 10.100 ddng, gia dau thanh cong binh quan: 10.100 dong.
Téng s6 lugng ¢b phan ban duge: 67.500 ¢ phan

- Cong ty C6 phan Thong tin tin hiéu duong sat Sai Gon chinh thire di vao hoat dong dudi
hinh thirc Cong ty ¢b phan tir ngay ngay 19/01/2016 véi sé von didu 1¢ 1a: 30.741.000.000 dong
(Ba muoi ty bay trdm bon mét triéu dong chén),

1.3. Nganh nghé va dia ban kinh doanh/Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

Quan ly, khai théc, bao tri, stra chita hé théng thong tin, tin hiéu duong sat. Xy dung lap
dat thiét bi cong trinh thong tin vién thong, tin hiéu giao thong; cong trinh duong day truyén tai
dién, tram bién thé, cong trinh dan dung, chiéu sang. Xay dung cong trinh giao thong, cong
trinh dan dung, c6ng nghiép. Tu van dau tu va xay dung chuyén nganh thong tin, tin hiéu, dién.
T6 chirc tng pho su ¢ thién tai, ctru nan va tai nan giao thong dudng sit; San xuét vat lidu xay
dung, két cau thép chuyén nghanh. San xuit kim loai mau va kim loai quy: san xuét két ciu thép
chuyén nghanh (khong hoat dong tai tru sé doanh nghiép); Kinh doanh dich vu vién thong tin
hoc. Pau tu kinh doanh bét dong san. Kinh doanh dich vu khach san (khong hoat dong tai tru s¢
doanh nghiép). Nha hang va cac dich vu an uéng phuc vu luu dong (khong hoat dong tai tru s¢
doanh nghiép). Du lich: kinh doanh Itru hanh nd1 dia va quéc té. Dich vu thé thao: kinh doanh
cac hoat dong thé thao va giai tri thé thao gém: ciu lac bg bong ban, cu 16ng, tenis. Dich vu ban
dau gia tai san.

- Pia ban kinh doanh/Location of business: tir Tp. H6 Chi Minh dén nam ga Diéu Tri
thudc tinh Binh Dinh (bao gém Tp.HCM va cac tinh: Binh Duong, Béng Nai, Binh Thuan,
Ninh Thuan, Khanh Hoa, Phti Yén, Binh Binh) va trén toan lanh th Viét Nam

2. Théng tin vé mé hinh quén tri, té chirc kinh doanh va b$ may quan ly/

Informatiori about governance model, business organization and managerial

apparatus |

- Mo hinh quén tri/ Governance-model. Cong ty duoc td chirc theo mé hinh hoat dong ctia
cong ty ¢o phan. Bao gom:

+ Hpi dong quan tri : 03 nguoi, trong d6 ¢6 01 chi tich va 02 thanh vién Ban Kiém soét : 03

nguoi, gom mot trudng ban chuyén trach, 2 kiém soat vién
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+ Ban diéu hanh : 3 ngudi gdm (01 gidm déc va 02 phé giam dbc)
+ Cdc phong: K§ thudt An toan, K& hoach Vat tw, T6 chtrc hanh chinh, Kinh doanh, Tai
chinh K¢ toan.
+ Cde Chi nhanh:
e Chi nhanh Céng ty C6 phan Thong tin tin hi¢u dudng sit Sai Gon- Xi nghiép Thong
tin tin hiéu Sai Gon.
e Chi nhanh Cong ty Cb phan Thong tin tin hiéu dudng sit Sai Gon- Xi nghiép Thong
tin tin hiéu Thuan Hai.
o Chi nhanh Cong ty C6 phan Théng tin tin hiéu dudng sat Sai Gon- Xi nghiép Thong
tin tin hiéu Khanh Hoa.

- Co cdu bo may quan b/ Management structure:
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3. Qué trinh ting von diéu 1é tir khi chuyén sang Cong ty ¢6 phin:
Tir khi chuyén sang Cong ty ¢b phén chua ting von;
4. Pinh hwong phat trién/Development orientations
4.1. Trén co sé ciia to chive by mdy sin xuiit kinh doanh, quy mo cdc linh viee hoat
dong cua Cong ty sau khi co ph(’}n va nén ting cdc nguon lwe hién cé. Cong ty dwa ra ké
hoach:

- Xay dung Cong ty C6 phan Thong tin tin hiéu dudng sit Sai Gon phat trién bén viing, san
xuat kinh doanh ¢6 hiéu qua, c6 trinh dd quan ly va cong ngh¢ hién dai, c¢6 kha nang canh tranh
trén thi truong, ting trudng doanh thu hang nam , tang thu nhép dam bao doi sdng cho ngudi lao
dong; thuc hién nghia vu d6i voi Nha nude, dam bao loi ich tdi da cho cd dong Tham gia cac
hoat dong xa hoi va c6 trach nhiém véi céc hoat dong xa hoi khi c6 yéu cau;

- San xuét kinh doanh mang lai hi¢u qua, ¢6 lgi nhuan hang ndm ting cao; tra cé tirc dung
theo nghi quyét ciia Pai hoi dong cb dong. Pam bao hai hoa giita lgi ich ciia Doanh nghiép voi
loi ich cac cO dong va ngudi lao dong.

- Doanh thu ngoai san xuét chinh hang nam dat trén 20% téng doanh thu. Thuc hién thu
nhdp cua nguoi lao dong nam sau cao hon nam trude.

- Tra cb tirc cho céc cd dong tir 9% /nam trd 1én.

4.2. Chién lwoc, dinh hwéng phdt trién sin xuiit kinh doanh
a. Giai phap san xuét kinh doanh va dau tu:

- Thuong xuyén nim bit chu trwong ctia Chinh phii, Bo giao thong van tai va Téng cong ty
duong sit Vit Nam vé viéc uu tién tai co céu phat trién nganh dudng sit, nhat 1a h¢ thong tin tin
hi¢u dang dugc nha nudce dau fu’ hién dai hoa;

- Hoan thanh 100% khéi lwong quan 1y, bao dudng thudong xuyén két cdu ha ting dudng st
Quéc gia dung theo hop dong dat hang ctia Tong cong ty PSVN; dém béo tuyét ddi an toan chay
tau, an toan lao dong, thong tin lién lac; khong co trd ngai, chdm tau do chi quan gay ra;

- Téng cuong 4p dung cong nghé méi vao quan tri doanh nghiép dé giam dinh bién lao
dong nhu: Ung dung cac phan mém vé quéan ly K¥ thuat, Ké hoach vat tu, Tai chinh, Té chic
nhan su;

- Tiép tuc lép dat hé théng gidm sat cho 100% hé tin hiéu duong ngang CBTD, gidm sat cic
thiét bi TTTH khéc trong cong ty; lip dat hé thong can chin tu dong tai cac dudng ngang canh
bdo tu dong (DN CBTD);
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- Tb chic tng phé sy ¢d thién tai, ciru nan va tai nan giao thong duong sat mot cach kip
thoi nhanh chong; bén canh dé sur dung ngudn cho thué st dung két cdu ha ting dudng sit
(KCHT DS) duoe Tong cong ty dit hang hang nam cling cb hé théng dudng cot, hé théng cap
quang nhim ning cao chét luong va han ché thép nhit nhiing thiét hai do thién tai gdy ra;

- Thay déi va c6 su khac biét hoa, chuyén nghiép trong dAu thau va tim kiém nguon cong
trinh, du 4n theo thé manh hién c6 cta Cong ty va dic diém cia mdi truong bén ngoai:

- Tham gia thau, thdu phu , thi cong cac Dy dn dAu tu KCHT DS, Dy 4n “Hién dai hoa thiét
bi TTTH Vinh-Tp. H6 Chi Minh giai doan 2; Cac du an vé an toan duong ngang; Du dn Dudng
sdt ndi d6 Tp. HO Chi Minh tuyén Metro s6 1 tir cho Bén Thanh dén Subi Tién va xuc tién tham
gia thi cong cac tuyén khéc;

- Tiép tuc md rong san xudt, khai thac hiéu qua céc tai san va ngudn von Cong ty dang quan
ly str dung dac biét 1a cac la dAt va céc tai san gan lién véi d4t ma Cong ty dang quan ly st dung
tai cdc khu vue ¢6 loi thé kinh doanh nhu Sai Gon, Long Khanh, Nha Trang;

- Dot phé tao thuong hiéu trong chat luong thi cong va thuc hién khéi lugng, nang cao cong
tac quan ly, rat ngan thoi gian thi cong.

b. Giai phap vé ngudn von
e Huy dong von:

- Lua chon ddi tac, han ché thi cong cac cong trinh, du an c6 nguén von khong rd rang; du
an chua duoc b tri von hoac bd tri vén nhidu nim khé thu hdi von;

- Tap trung déy nhanh tién d6 thi cong, lip dat, nghiém thu cdc cong trinh, dur an;

- Sau khi cong trinh da hoan thanh nghiém thu dfiy nhanh tién do6 thanh toan, thu hoi von da
tng trude dé thi cong céc cong trinh, dur dn, han ché ti da thoi gian thanh toén kéo dai d6i voi
cac du &n XDCB dan dén no ton dong, ng khé doi;

- Lién doanh lién két tao nhiéu ngudn vén tir cac dbi tic va ngudn vén xa hoi hoa.

e Quan [y von:

- B tri co cdu von hop ly, nhim tan dung tbi da nguf’in von hién co;

- Déu tu ¢6 trong diém, dung cédc bién phap nghiép vu dé tang nhanh toc do luan chuyén
clia ngudn von dau tu;

- Thuc hién tam tng theo hgp dong, thanh toén theo timg giai doan, ting cuong cong tac

thu hodi cac khoan tién vdn chua duge thanh toan. Dam béo thu hdi nhanh nhat cac khoan no,

m
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nhét 1a cc khoan no kéo dai. Xay dung quy ché quan Iy no, c6 ché tai thich hop dé thu hdi cong
ng ¢6 hiéu qua, thuc hién dung quy ché quan 1y no ctia Cong ty .
c. Giai phap vé nguyén vt ligu

- Xay dung dinh mirc nguyén vat liéu phu hop voi thuc té. Can ctr vao hd so Phuong an gié
bao dudng thuong xuyén KCHT DS, ho so thiét ké cong trinh, dinh muc tiéu hao ting loai
nguyén vat liéu dé cdp du, cap ding ching loai vt liéu cho timg cong trinh, hang muc cong
trinh; Lap ké hoach cu thé vé sb lugng, chiing loai, chét luong, tiéu chuén ky thuat ctia tirng loai
nguyén vt liéu cho tirng cong trinh, san phim dé chii dong vé ngudn cung g, tranh thu dong
lam ach tic san xuét kinh doanh; phdi hop dong bd tir khau thiét ké, du toan, cung tig vat lidu
va to chure thi cong céc cong trinh;

- Lua chon nguén cung ing nguyén vat li€u ¢o6 chét lugng t6t, gia ca hop ly;

- Ky hop ddng cung ting theo ké hoach véi bén cung tng, linh dong khéu thanh toan, giam
thoi gian van chuyén;

- Lap ké hoach du trit nguyén vat liéu hgp ly dé dam bao ddy du nguyén vat liéu cho san
xudit, vat tu du phong giai quyét trd ngai, vat tu chuyén nghanh.v.v.. .nhung khong lam ( dong
von.

d. Giai phap vé ning cao ning luc vé thiét bi, cong nghé, co' so' nha dat

- Thuong xuyén duy tu bao dudng nhiing thiét bi hién c6 dé duy tri ning luc clia thiét bi, tai
san, ra soat lai cac thiét bi khong st dung hodic ning lyc st dung thép dé ban, thanh 1y thu hoi
vén; diu tu cong nghé tién tién, tiét kiém nang luong, khong gay 6 nhiém moi trudng;

- Ra soat ngudn luc hién c6, xdy dung phuong dn quan ly, str dung, khai thac hiéu qua, phat
huy dugc toi da tat ca cac nguén luc hién co;

- Tich cuec trién khai nghién ctru tng dung, dau tu cho d6i méi quan tri, cong nghé, d6i mai
san pham dich vu, timng budc nang cao gid tri gia tang cho san phdm, dap ung tiéu chudn moi
truong; thay thé dan céc thiét bi, cong nghé tiéu ton nhiéu ning lugng, nguyén liéu dé khong
nglng ning cao chét lwong san phf‘liﬂ; tiép cén va ting bude lam chu cong nghé va k¥ thuat xay
dung méi, tao san pham tién tién, tang cuong hiéu qua kinh doanh, phat trién bén ving;

- Co6 phuong an kinh doanh hop ly, hiéu qua cdc co s¢ nha dit Cong ty dang quan ly st
dung:.

e. Giai phap vé lao dong tién lwong
o Vé chinh sdch lao dong:

M
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- Dam bao du s luong va chit luong lao dong phu hop v61 quy mo t6 chirc san xuat cia
Cong ty trong timg giai doan cu thé;

- Nang cao trinh d6 chuyén moén nghiép vu cua doi ngii can bo ky thuat, quan ly bang cac
bién phap cu thé: Gt di hoc céc 16p bdi dudng nang cao trinh d6 chuyén mon nghiép vu & trong
va ngoai nudc; tu hoc tap, hoc hoi, doc tai licu...

- Xay dung tiéu chuén vién chtc chuyén mon nghiép vu gén lidn vé6i cac chirc danh dé
tuyén dung va b tri can bo;

- Pua ra céc chinh sach dai ngd thoa dang nham thu hit nhiing cén b k§ thuat, quan ly c6
trinh d§ chuyén mon cao; Cong nhén k¥ thudt c6 trinh do lanh nghé...;

e Vé chinh sdch tién lwong |

- Xay dung don gié tién luong trén co s& dinh mirc lao dong cac ché do hop ly;

- Pdi véi lao dong truc tiép: xéc dinh tién luong theo tirng don vi san phfim, hang muc cong
viéc dén tirng 6 san xudt va ngudi lao dong; dp dung khoa hoc k¥ thudt va cong cu lao dong lién
tuc dé tang nang suét lao dong va giam chi phi.

- Déi voi lao dong gian tiép: Tra luong phu hop v6i ning suit 1am viéc cu thé cta ting
nguoi xac dinh mire luong cu thé cho tirng phong ban, co quan cdc Chi nhanh theo nhiém vu
dugc giao;

- C6 ché do khen thudng Kip thoi cho céc tip thé, ¢4 nhan c6 sang kién cai tién k¥ thuat
trong san xuét, trong kinh doanh mang lai hiéu qua kinh té cho Cong ty;

f. Giai phap vé mé rong thi treong:
Cong tac m& rong thi trwong duge xem 1a mot trong nhitng nhiém vu trong tdm trong cong
tac tb chirc san xudt, hoat dong SXKD va dé ra céc giai phdp cu thé nhu:

- Tap trung tim kiém cic cong trinh, du 4n da dugc bé tri von;

- Nang cao ndng luc dau thau va nang luc cho bd phan, cdn bd lam cong tac d4u thau, can
b6 nhéan vién kinh doanh;

- Tiép tuc cling ¢b va giit vfrng‘thi truong, dia ban chinh da c6 va mé rong cac dia ban trong
ca nude, Tang cudng hop téc bing céc hinh thirc lién danh lién két v6i cac cong ty ban, xdy
dung mdi quan hé tét voi cac ddi tac tranh rai ro trong tim kiém viéc lam;

- V& ngiin han: déu thau va tring thau thuc hién thi cong céc cong trinh chéng anh hudng
cta duong ddy dién luc sang hé théong TTTH DS; Lap dat can chin tu dong duong ngang

CBTP:; Céc du 4n an toan giao thong dudng sit theo QD 1856 ctia Thu tuéng chinh phit GB3;
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Du an nang cao nang luc duong sat du kién 7.000 ty giai doan ndm 2017-2020;

- Vé dai han, Cong ty tiép tuc tham gia d4u thau, thi cong céac cong trinh phuc vu hién dai
hoa TTTH dudng sét, cc géi thiu phuc vu nang cip két ciu ha tang dudng sit; Tham gia thau,
thau phu céc Du éan dau tu KCHT BS, Du an “Hién dai hoa thiét bi TTTH Vinh-Tp. HCM GD2.
Céc du 4n vé thong tin tin tin hiéu thugc duong sat ndi do TP. HO Chi Minh;

- Dot pha tao su chuyén nghié trong chit luong thi cong va thuc hién khdi lugng, ndng cao
cong tac quan ly, rat ngin thoi gian thi cong;

5. Cac rii ro/ Risks:

- Riii ro kinh té: Su bién dong ctia nén kinh té vi md nhu: lam phat, 1ai sudt,... anh hudng
truc tiép dén cong ty, dic biét khi doanh thu ctia cong ty phan 16n phu thudc vao hoat dong san
xudt cong ich duge dam bao tur ngudn ngan sach nha nude. No cong Viét Nam ngay cang co xu
hudng tang cao, tuy van ndm trong giéi han cho phép ctia Quéc Hoi, nhung véi tinh hinh no
cong cao s& dan téi eo hep ngén sach va ngudn vén danh cho dau tu phat trién co so ha ting
duong sit it nhiéu bi anh hudng.

- Riii ro phdp Iy: nam 2017 dénh ddu mot bude quan trong sau 1 nam khi cong ty chinh
thirc chuyén ddi va hoat dong du¢i md hinh cong ty c¢d phan va ding ky dai chung, luu ky ching
khoan, giao dich ¢6 phiéu trén thi truong Upcom. M6 hinh méi c6 nhiéu quy dinh phép 1y méi,
doi hoi cong ty phai cap nhét va d6i moi cho phu hop.

- Rui ro canh tranh: Hién nay, sau khi c6 su tai cAu triic manh mé cua nén kinh té noi
chung va su tai co céu ctia khdi doanh nghiép nha nudc néi riéng gop phin dbi méi cho nén kinh
té va dat cong ty trude su canh tranh khdc liét hon, doi hoi cong ty phéi c6 su thay d6i vé nang
luc canh tranh.

II. Tinh hinh hoat djng trong nam/ Yearly Operations
1. Tinh hinh hoat ddng san xuat kinh doanh/ Situation of production and
business opel'atic;ns

- Két qua hoat dong san xuét kinh doanh trong nam (da dugc kiém toan)

TR Chi tiéu Niam 2017 Nim 2016
1 | Doanh thu 160.990.627.131 | 114.533.316.164
2 Céc khoan giam trir doanh thu 28.009.828 -
3 | Doanh thu thudn v& ban hang va cung cap dich | 160.962.617.303 | 114.533.316.164

W
e ————— e e ————————————
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SN vu. Trong do: j
Doanh thu khic phuc thién tai do bao s6 12
nam 2017 1a: 37.331.403.855.d
Gia von hang ban
Trong d6: GVHB cong trinh khoi phye thién tai con bdo 50
4 12 nim 2017: 37.331.403.855,d 135.500.160.733 03.821.623.528
5 Loi nhuan gop vé ban hang va cung 'cé"tp d/vu 25.462.456.570 6.117.331.471
6 Doanh thu hoat dong tai chinh 249.522.996 49.045.706
o Chi phi tai chinh 197.669.344 475.367.596
8 Chi phi ban hang - -
9 Chi phi quan ly doanh nghiép 19.047.369.143 14.168.039.275
10 | Loi nhuén thuan tir hoat dong kinh doanh 6.466.941.079 6.117.331.471
11 | Thu nhap khac - -
12 | Chi phi khac - 318.537.318
13 | Loi nhudn ké todn trude thué 6.466.941.079 5.798.794.153
14 | Thué TNDN 1.293.388.216 1.223.466.294
15 | Loi nhuan sau thué 5.173.552.863 4575327.859 |

Ghi chii: Ngay 04/11/2017 con bao s6 12 d6 bd vao Nam Trung b nudc ta va lam

hw hong va thiét hai ning cho céac thiét bi thong tin tin hiéu tir bic tinh Ninh Thuan dén ga
Diéu Tri thude tinh Binh Dinh véi chiéu dai trén 300 km. Doanh thu cong trinh khic phuc
hau qua bao sd 1214 37.331.403.855, df")ng, thanh toan theo thuc chi, khong loi nhuan;

Sau mot nam thyc hién Co phﬁin hoa, Cong ty da tich cuc tim kiém viéc lam, thuc
hién tét cong tac quan tri, SXKD dat hiéu qua véi cac chi tiéu ndm 2017 déu dat va ting
s0 vOi ndm 2016:

Nim 2017 doanh thu (ngoai trir cong trinh khic phuc bdo sb 12) so véi ndm 2016
ting 8%; doanh thu da bao gdm cong trinh khic phuc con bao s 12 nam 2017 tang so voi
nam 2016 l1a 140%;

Loi nhuan ndm 2017 so véi nam 2016 : tang 13 %

2. Té chire va nhan sw/Organization and Human resource
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- Danh siach Ban diéu hanh/ List of the Board of Directors:

2.1. Thanh vién Hoi dong quan tri

TT Ho va tén Chire vu Ghi chu
1 | Nguyén Ngoc Hoa Chu tich HBQT Thanh vién khong dicu
hanh
2 | Pham Van Diing Thanh vién HPQT kiém | Thanh vién diéu hanh
Giam ddc
3 | Lé buc Diing Thanh vién HDQT Thanh vién Kkhong diéu
hanh

2.1.1. Ong Nguyén Ngoc Hoa

- Ngay sinh: 02/5/1959 Gidi tinh: Nam

- Noi sinh: Nam Dinh

- Qube tich: Viét Nam

- Dia chi lién hé: 89 Hoa Lan, P2, Pht Nhuan, TPHCM

- S CMND: 022748828 Noi cép: TPHCM Ngay cap: 11/11/2005

- Dién thoai: 0908.885.126

- Trinh do chuyén mén: K§ su Thong tin Duong sit, Ctt nhan QTKD

- Chue vu dang ndm gitr tai to chirc ding ky giao dich: Chu tich HDQT

- Chtre vu dang ndm gifr tai to chirc khéc: Khong

- Qua trinh cOng tac: |

+ Tu 1982 — 1985: tap su,‘ lam Cong nhan tai Tram do thir Tuy Hoa, Hat Thong tin tin hiéu
Tuy Hoa, Xi nghiép Thong tin tin hiéu DS Sai Gon.

+ Tu 1985 — 1988: lam can bd Giam sat k¥ thuat tai Hat TTTH trung tam Sai Gon — Xi
nghiép TTTH DS Sai Gon.

+ Tir 1988 — 1992: 1a can su K& hoach — phong Ké hoach vat tu - Xi nghié¢p Thong tin tin
hiéu BS Sai Gon; 3

+ Tu thang 5/1992 — thang 12/1997: lam Pho6 phong K& hoach vt tu - Xi nghiép Thong tin
tin hiéu DS Sai Gon .

+ Tu thang 12/1997 — thang 02/1999: lam Trudng phong K& hoach vat tu - Xi nghiép

m
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Thong tin tin hiéu DS Sai Gon

+ Tu thang 2/1999 — thang 06/2007: [am Ph6 Gidm dbc Cong ty Thong tin tin hidu DS Sai
Gon.

+ Tir thang 7/2007 — thang 09/2010: 1am Giam d6c Cong ty Thong tin tin hi¢u DS Sai Gon;

+ Tir thang 24/9/20010 — thang 11/2015: lam Chu tich kiém Giam déc Cong ty TNHH mot
thanh vién Thong tin tin hiéu Puong sit Sai Gon;

+ Tir thang 12/2015 dén nay: 1a Chi tich Cong ty TNHH mot thanh vién TTTH dudng sit
Sai Gon., Chu tich HDQT Céng ty C6 phan TTTH Puong Sit Sai Gon tir thang 01 nam
2016.

Sé hitu chirng khoén:
+ S& hitu ca nhan:18.300 Ty 1€: 0,60%
+ S¢ hiru dai dién cho Téng Cong ty Pudng sit Viét Nam: 1.164.600; Ty 1¢: 37,88%

+ Sé hitu cuia nguoi c6 lién quan: - Khoéng
- Céc khoan ng doi véi Cong ty: khong

- Logi ich lién quan véi Cong ty: Hudéng luong, thudng, thu nhép khac tir Cong ty

- Quyén loi mau thuin véi Cong ty: khong
2.1.2. Ong Pham Viin Diing
- Ngay sinh: 06/8/1963 Gidi tinh: Nam

- Noi sinh: Thanh Ha, Hai Duong

- Qubc tich: Viét Nam

- Dia chi lién hé: 01 Nguyén Thong, P9, Q3, TPHCM

- $6 CMND: 024874649 Noi cdp: TPHCM  Ngay cap: 23/2/2008

- Dién thoai: 0903761641

- Trinh d0 chuyén mon: K¥ su tin hi¢u Duong sét, ctr nhan kinh té QTKD

- Chtrc vu dang ndm gitr tai to chirc ddng ky giao dich: Thanh vién HDQT, Gidm dée Cong

ty i

- Chire vu dang ndm gitr tai to chire khac: Khong

- Qua trinh cong tac:

+ Tur thang 3/1987 — thang 10/1987: tap su, lam Coéng nhan TTTH Hat Phi Khanh 2 XN
TTTH BS Sai Gon.

+ Tu thang 11/1987 — thang 2/1989: 1a cong nhan tai Hat TTTH Thuan Hai.
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vat tu

Twr thang 03/1989 — thang 2/1990: Giam sat k¥ thuat Hat TTTH Thuan Hau.

Tur thang 03/1990 — thang 12/1990: Hat Pho Hat TTTH Thuan Hai.

Tir thang 01/1991 — thang 8/1991: Quyén hat Truéng Hat TTTH Thuén Hai.

Tir thang 09/1991 — thang 01/1998: Hat Truong Hat TTTH Thuan Hai.

Tur thang 02/1998 — thang 8/2004: Trudng phong K thuat Cong ty TTTH DS Sai Gon.

T théang 09/2004 — théang 6/2011: Phé Gidam dbec Cong ty TTTH DS Sai Gon.

Tir thang 07/2011 dén 30/11/2015: 1a Phé Giam ddc Coéng ty TNHH mot thanh vién
TTTH dudng sit Sai Gon;

Tir thang 01/12/2015: duge bd nhién gitt chirc vu Gidam dbc cong ty TNHH mot thanh
vién TTTH BS Sai Gon, Giam doc Cong ty C6 phan TTTH Puong Sit Sai Gon thang
01/2017

S¢ hitu chirng khoan:

S¢ httu ca nhan: 15.800 Ty 1€: 0,51%
S6 hiru dai dién cho Téng Cong ty Puong st Viét Nam: 1.164.600; Ty 1&: 37,88%.
S¢ hitu cua nguoi co lién quan: Khong

Céc khoan ng ddi véi Cong ty: khong

Lot ich lién quan véi Cong ty: Nhan lli'ong, thuéng, thu nhap khac ctia Cong ty
Quyén lgi mau thuan v4i Cong ty: khong

2.1.3. Ong Lé Pirc Diing

Ngay sinh: 01/10/1962 Gio6i tinh: Nam

Noi sinh: Truong Yén, Hoa Lu, Ninh Binh

Quéc tich: Viét Nam ;

Dia chi lién hé: 183 Nguyén Vian Cong, phuong 3, Go Vip, Tp. HCM

S6 CMND: 023414354 Noi cip: TPHCM  Ngay cip: 06/3/2008
Dién thoai: 0913 806 021

Trinh do chuyén mon: Ky su k¥ thuat tong tin Duong sit, Ctr nhan Luat

Chirc vu dang ndm giit tai to chirc dang ky giao dich: Thanh vién HDQT; TP. Ké hoach

Chire vu dang nam gitr tai t6 chirc khac: khong
Qua trinh cong tac:

+Tu 06/1983 -12/1985: Téap su cong nhan TTTH tai Cung TTTH Thap Cham, Hat
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Thuén Hai, Xi nghiép TTTH s6 5.

+Tur 12/1985 - 02/1986; K§¥ thuat vién — Hat Thong tin tin hi€u Thuan Hai, Xi nghiép

Théng tin tin hiéu S6 5

+Tir 03/1986 — 12/1989: Ky thuat vién Hat TTTH Sai gon — Muong Man, Xi nghiép

TTTH TP. H6 Chi Minh.

+Tu 01/1990 — 10/1993: Giam sat k§ thuat Hat Thong tin tin hi¢u Sai Gon Muong Man,

Xi nghiép TTTH TP. H6 Chi Minh.

+Tir 11/1993 —05/1996: Phoé chi tich cong doan chuyén trach, Xi nghiép TTTH TP. HS

Chi Minh.; Pho Bi thu Péang ty Xi nghiép (2004-20006).

+Tu 06/1996 - 12/2003: Chu tich Cong doan chuyén trach (XN), Cong ty Thong tin tin

hiéu Puong sat Sai Gon.

+Tir 01/2004 - 03/2006: Truéng phong Té chirc Hanh chinh, thanh vién Hoi dong quan

trj Cong ty xdy dung cbng trinh 135 — Téng cong ty xdy dung cong trinh giao th(’)ng I

+Tir 04/2006 — 10/2006: Phé Trudng phong - phong T6 chic lao dong Cong ty Thong

tin tin hiéu Puong sat sai Gon.

+Tir 11/2006 — 11/2010: Trudng phong - phong Té chire lao dong Cong ty TNHH MTV

Thong tin tin hiéu Puong sit sai Gon.

+Tir 12/2010 — 01/2016: Trudng phong - phong TCLD (Té chire hanh chinh tir 7/14),

Cong ty CP Thong tin tin hi¢u Buong siit sai Gon.

+Tir 01/2016 — nay: Thanh vién HPQT, Trudng phong - phong Ké hoach vit tw, Cong

ty CP Théng tin tin hiéu Pudng st sai Gon

S& hiru chirng khoan:

S¢ hitu ca nhan: 14.400 Ty 1€: 0,47%
S¢ hiru dai dién: Khoéng
S& hitu cua nguoi co6 lién quan: Khong
Céc khoan no dbi voi Cong ty: khong

Loi ich lién quan v6i Cong ty: Nhén luong, thudng, thu nhép khac cua Cong ty

Quyén loi méau thuin véi Cong ty: khong

2.2 Thanh vién Ngudi quan ly Cong ty - Ban Giam doc, Ké toan truéng
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STT Ho va tén Chire vu
1 Pham Van Diing Thanh vién HPQT kiém Giam doc
2 Duong Ngoc Thing Ph6 Giam doc
3 U6ng Nhat Phuong Ph6 Giam doc
4 D6 Dic Toan Ké toan trudng

2.2.1 Ong Pham Viin Diing (Xem li lich so lwgc & phan 2.1.2 HDQT — Trang 11)

2.2.2 0ng Duwong Ngoc Tlu‘fng
- Ngay sinh: 07/7/1965 Gidi tinh: Nam
- Noi sinh: Quang Tri
- Qubc tich: Viét Nam
- Diachi lién hé: 575/11/5 Cach mang thang 8, P.15, Q.10 TPHCM
- S5 CMND: 025667545 . Noichp: TPHCM  Ngay cdp: 01/8/2012
- Dién thoai: 0918.368.937
- Trinh d6 chuyén mon: Tién s¥ tu dong diéu khién, Ctr nhan QTKD
- Chire vu dang niim gift tai t& chtic ddng ky giao dich: Phé Giam ddc Cong ty
- Chire vu dang nim giir tai to chirc khac: khong
- Qua trinh cong tac:
+ Tir09/1983 — 10/1986 Tham gia quan ddi tai D27, E220 luc lugng phong khong, cﬁp bac
Trung s9.
+ Tir thang 11/1986 — thang 7/1987, xuét ngii, chuyén thing di hoc tiéng Nga — du bi dai
hoc tai TP HCM;
+ Tu thang 8/1987 — thang 7/1993, dugc Bo GDDT ctr di hoc dai hoc tai truong Dai hoc
Giao thong Dudng sit Mosscow (Lién xd cii); sau khi hoan thanh khoa hoc da tur tic kinh
phi theo hoc va bao vé thanh céng ludn én tién sy khoa hoc k¥ thudt nganh diéu khién tu
dong tur thang 3/97 dén thang 02/2000.
+ Tu thang 4/2000 — thang 8/2000 vé nude, cu tra tai TP.HCM,;
+ Tur thang 6/2000 — thang 8/2000 Dugc tuyén dung, thir viée tai Xi nghiép TTTH DS Sai
Gon (tai Cung TTTH Sai Gon; vén phong Trung tdam TTTH B Sai Gon va phong K§ thuat
Xi nghigp);

M
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+ T thang 9/2000 — thang 6/2004 can bo phong K thuat;

+ Tir thang 7/2004 — thang 11/2009 Phoé phong, - phong K¥ thuat thiét ké;

+ Tir thang 12/2009 — 06/2011, Trudng phong K§ thudt an toan Cong ty TTTH DS Sai
Gon;

+ Turthang 7/2011 — 11/2012 1a Trudng phong K¥ thuat an toan Cong ty TNHH mdt thanh
vién TTTH duong st Sai Gon.

+ Tuthang 01/12/2015: dugc bo nhién gifr chirc vu Pho Giam ddc cong ty TNHH mot thanh
vién TTTH DS Sai Gon, Pho Giam .

S& httu chirng khoan:

S& hiru ¢4 nhan: 14.400 Ty 1€: 0,47%
So htru dai dién: Khong
S¢ hitu ctia nguoi c6 lién quan: Khéng
Céc khoan no dbi véi Cong ty: khong

Loi ich lién quan v6i Cong ty: Nhéan lwong, thudng, thu nhdp khéac cua Cong ty

- Quyén loi mau thuin véi Cong ty: khong
223 Ong Uéng Nhit Phuwong
- Ngay sinh: 30 /10/1974 -~ Gidi tinh: Nam

Noi sinh: Hung Loc, Tp. Vinh, Tinh Nghé An

Quéc tich: Viét Nam

Dia chi lién hé: s6 31D9TH12, KP3, Phuong Dong Hung Thuan, Quanl2, Tp. HCM
S6 CMND: 025689282 Noi cp: TPHCM  Ngay cép: 16/01/2013
Dién thoai: 0913.163006

Trinh d6 chuyén mén: Ky su K§ thuat Vién thong, Ctr nhdn QTKD

Chirc vu dang nim giit tai t6 chirc dang ky giao dich: Phé Giam dbc Cong ty

Churc vu dang nim gifr tai t6 chire khac: khong

Quaé trinh cOng tac:

Tur thang, nim dén | Chirc danh, chirc vy, don vi cong tic (dang, chinh quyén, doan

thang, nim thé,...).

Thang 11/1993 dén | Cong nhan Cung TTTH Song Lily thugc Hat Thong tin tin hi¢u
thang 09/1994 Puong sit Thuan Hai
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Hoc trung cép tai Truong ky thuat nghiép vu Puong sit 2

Théng 11/1996
thang 03/2001

Cong nhan Cung TTTH Thap Cham thudc Trung Tam TTTH Dién
Puong sit Thap Cham

Thang 10/1998

Hoc Pai hoc Truong Pai hoc GTVT Ha Noi.

Thang 04/2001

Giam sat k§ thuat, Trung Tam TTTH Dién Puong sat Thap Cham

théang 03/2004
Thang 04/2004 dén | Chuyén vién Phong Kinh doanh Dy an, Céng ty TTTH Dudng sit
thang 08/2004 Sai Gon
""" Thang 09/2004 dén | Bi thu Poan thanh nién chuyén trach, Cong ty TTTH Dudng sit Sai
thang 07/2007 Gon |
Thzi_ng 08/2007 Hoc Pai hoc Truong Pai hoc Kinh te Tp: Hb Chi minh
Thang 08/2007 dén | Phé phong Hanh chinh Téng hop, kiém Bi thu Poan thanh nién
thang 09/2007 Cong ty TTTH Puong sit Sai Gon

Thang 10/2007
thang 12/2007

e — e —

Thang 01/2008
thang 02/2008

thang 10/2009

thanh nién Cong ty TTTH Pudng sét Sai Gon

Tlu(mg phong Phong Hanh chinh Téng hop, Cong ty TTTH Buong

sat Sai Gon

Thang 11/2009
thang 11/2010

Pho phong K§ thudt An toan, Cong ty TTTH Pudng sit Sai Gon

Thang 12/2010

Pho Phong Ké hoach Kinh doanh, Cong ty TNHH MTV TTTH

..................

thang 07/2015 Pudng st Sai Gon
Thang 08/2015 dén
thang 02/2017 Gon

dén nay

Dugc bd-nhiém gif‘ir chirc Pho Giam déc Cong ty Co phé"m Tfléng tin

tin hiéu Duong sit Sai Gon

S¢ hitu chirng khoan:

- S& htru ca nhéan:
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- S6 hiru dai dién: Khong
- S& hitu cuia nguoi ¢6 lién quan: Khong
- Céc khoan ng doi voi Cong ty: khong

- Loi ich lién quan véi Cong ty: Nhan luong, thudng, thu nhdp khac ctia Cong ty

- Quyén loi mau thuan voi Cong ty: khong
2.2.4 Ong Pé Dirc Toan
- Ngay sinh: 21/12/1961 Gidi tinh: Nam

- Noi sinh: Hai Phong, Hai Hau, Nam Dinh
- Quoc tich: Viét Nam
- Dia chi lién hé: 37, Duong 34A, Phuong An Ph, Quén 2, Tp. H6 Chi Minh
- S6 CMND: 022641034 Noi cdp: TPHCM  Ngay cap: 10/11/2010
- Dién thoai: 0913 63 44 66
- Trinh do chuyén mon: Clr nhan Tai chinh; Ctr nhan Ké toan
- Chue vu dang nam gitt tai t6 chirc diang ky giao dich: Ké toan truéng Cong ty
- Chirc vu dang nim gitt tai td chire khac: khong
- Qua trinh cong tac:
- Tur théang 4/1982 — 12/1982: Nhén vién thyc tép tai Cung TTTH Muong Man, Hat
Thong tin tin hiéu Sai Gon Muong Mén, Xi nghiép Thong tin tin hiéu s6 5.
+ Tirthang 1/1983 — 10/1983: Cung truéng - Cung TTTH D1 An, Hat Thong tin tin hi¢u Sai
Gon Muong Mén, Xi nghiép Thong tin tin hiéu so 5.
+ Tu thing 11/1983 — 04/1984: Nhén vién thong ké, Hat Thong tin tin hiéu Sai Gon Muong
Man, Xi nghiép Thong tin tin hiéu sb 5.
+ Tir thang 5/1984 — 6/1995: cong tic tai Phong Tai chinh ké toan Cong ty CH phan Thong
tin tin hiéu Puong sit Sai Gon véi cac chire danh cong viéc da lam: K& toan vién, ké toan
tong hop;
+ Tir 7/1995 — 6/2007, Pho Truong phong Tai chinh ké toan.
+ Tir 01 thang 7/2007 dén nay giit chirc vu Ké toan trudong Cong ty.

Sé hiru chung khoan:

- S6 hitu ca nhan: 42.700 Ty 1€: 1,39%
- S0 hitu dai dién: Khong
- S hiru ctia nguoi ¢6 lién quan: Khong

M
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- Céc khoan no dbi v6i Cong ty: khong
- Loi ich lién quan v6i Cong ty: Nhan luong, thuéng, thu nhap khéc cua Cong ty
- Quyén loi méau thudn véi Cong ty: khong

2.3 Thanh vién Ban Kiém soat:

STT Ho va tén Chure vu
1 Ngo Thi Loan Trudng Ban kiém soat
2 Pham Ha Lan Vién | Thanh vién Ban kiém soat
3 Tran Trong Thao Vy Thanh vién Ban kiém soat
2.3.1 Ba Ngo Thi Loan
- Ngay sinh: 05/01/1979 Gidi tinh: N

- Noi sinh: Xa Thai Tan, huyén Thai Thuy, tinh Thai Binh

- Qubc tich: Viét Nam

- Dija chi lién hé: 185/9/16 Nguyén Phtic Chu, Phuong 15, Quan Téan Binh, TPHCM

- S5 CMND: 034179002591 Noi cép: Tp.HCM  Ngay cap: 15/01/2016

- Dién thoai lién hé: 0978584858

- Trinh d6 chuyén mon: Ctr nhan ké toan; ctr nhan luat

- Chtre vu dang ndm g tai t6 chirc dang ky giao dich: Trudng Ban Kiém soat

- Chte vu dang ndm gitr tai cdc to chire khac: Khong co

- Qua trinh cOng tac:

+ T 01/2002 — 01/2005: Nhén vién phong Quan ly chat lwgng, Cong ty Thong tin tin hiéu
Puong sit Sai Gon.

+ Tu 01/2005 — 04/2010: Nhan vién phong Hanh chinh tong hop, Cong ty Thong tin tin
hiéu Duong sat Sai Gon.

+ Tir 04/2010 — 09/2014: Nhan vién phong Tai chinh ké toan, Cong ty TNHH mdt thanh
vién Thong tin tin hi€u Duong st Sai Gon.

+ Tu 09/2014 —03/2016: Pho Tﬁréng phong — phong Tai chinh ké toan, Cong ty CP Thong
tin tin hiéu Puong sit Sai Gon.

+ Tir 04/2016- nay: Truéng ban kiém sodt Cong ty CP Thong tin tin hiéu Dudng sét Sai
Gon

- S¢ hitu ching khodn cua cac nhan va nguoi ¢o lién quan trong to churc dang ky giao dich

W
e m—m———————————— 0
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S6 lugng, ty 18 ndm gii:
S& hiru c4 nhan: 2.300 ¢d phan - Ty 1&: 0,07%

S¢ hiru dai dién: 0

Céc khoan no dbi véi Cong ty: Khong c6

Loi ich lién quan vgi Cong ty: cb dong Cong ty

Q4uyén loi mau thuin véi Cong ty: Khong

2.3.2 Ba Pham Ha Lan Vién

- Ngay sinh: 08/02/1980 Gidi tinh: N

- Noi sinh: Cam Ranh, Khanh Hoa

- Quéc tich: Viét Nam

- Dia chi lién hé: 21/10 duong sb 4, Khu phf‘) 2, Hiép Binh Chanh, TPHCM

- S6 CMND: 023591582 Noi cdp: TPHCM  Ngay cép: 23/5/2007
- Dién thoai: 0903327223 |

]

- Trinh d¢ chuyén mon: Cur nhan Ké toan
- Chirc vu dang nim giir tai to chirc dang ky giao dich: Kiém soat vién
- Chtre vu dang nam gitr tai t6 chirc khac: khong
- Qua trinh cOng tac:

Tu 10/2004 — 9/2006: Nhan vién phong Hanh chinh tong hop, Cong ty Thong tin tin hiéu
Puong sat Sai Gon

T 11/2004 — 7/2011: Nhan vién Xi nghiép Thong tin tin hi¢u Sai Gon , Cong ty Thong
tin tin hiéu Puong sit Sai Gon.
+ Tir 08/2011 —12/2016: Nhan vién Xi nghiép Thong tin va thiét bi Sai Gon, Cong ty Co
phan Thong tin tin hiéu Duong sat Sai Gon.
+ Tir 01/2017.dén nay: Nhan vién kiém tu thiét bi - XN. Théng tn tin hiéu dudng sit Sai
Gon, Cong ty C6 phan Thong tin tin hiéu duong sat Sai Gon

- S¢ hitu chung khoan:

- S¢ hitu ¢4 nhén: ) 3.000 cb phiéu Ty 1€:0,09%
- S¢ hitu dai dién: ~ Khong
- S¢ hitu ctia nguoi ¢6 lién quan: Khoéng

Cac khoan ng dbi véi Cong ty: Khong

N
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Loi ich lién quan véi Cong ty: Lam viéc huong luong

Quyén loi mau thuan véi Cong ty: Khong
2.3.3 Ba Than Trong Thao Vy
Ngay sinh: 25/8/1979 Gioi tinh: N

Noi sinh: TP. Quy Nhon, tinh Binh Pinh

Quéc tich: Viét Nam

Dia chi lién hé: 35/10 Dinh B6 Linh, P24, Q.Binh Thanh, TPHCM

S6 CMND: 023591582 Noi cép: TPHCM  Ngay cip: 23/5/2007
Dién thoai: 0908.908.499

Trinh d6 chuyén mén: Ctt nhin kinh té- Ké toan

Chirc vu dang nam gitt tai t6 chirc dang ky giao dich: Thanh vién Ban kiém soét, nhan

vién phong Té chtre hanh chinh

Chirc vu dang nim giit tai to chirc khac: Khong

Qua trinh cong tac:

+ T 05/2002 — 12/2010: Nhan vién Tram dién thoai dién bao Sai Gon, Xinghiép TTTH Sai

Gon - Cong ty Thong tin tin hiéu Pudng sit Sai Gon.

+ Tur 12/2010 — nay: Nhén vién van thu phong Hanh chinh tong hop, Cong ty C6 phan

Théng tin tin hiéu Duong sét Sai Gon

S6 hitu chirng khoan:

S& hitu ¢4 nhan: 3.800 ¢b phiéu Ty 18:0,12%.
S& htru dai dién: Khong

S¢ hitu ctiia nguoi ¢ liéi‘l quan: Khong

Cac khoan no ddi véi Cong ty: ~ Khong

Loi ich lién quan v6i Cong ty: Lam viéc hudng luong

Quyén loi mau thuan véi Cong ty: Khoéng

Nhitng thay ddi trong ban diéu hanh:

3. Tinh hinh nguoi lao dong

Téng s lao dong Cong ty C6 phan Théng tin tin hiéu duong sit Sai Gon tai thoi diém
31/12/2017 1a: 350 nguoi.

Tai Cong ty Co phan Thong tin tin hiéu Duong st Sai Gon, ngudn luc con ngudi ludn

dugc xem 1a yéu to trong tAm quyét dinh dén su ton tai va phét trién cua cong ty. Cong tac
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dao tao va phat trién doi ngii timg bude dugce hoan thién thong qua cc chinh sich nhu: tién

luong, tién thudng, dai ngod, tuyén dung va dao tao, huén luyén nghiép vu.

- Xay dung va 4p dung hé thong thang bang lwong mdi, sdp xép hé s6 lwong cho ngudi lao

dong theo dung chirc danh, cong viéc dang dam nhan bao dam day dt quyén lgi cho nguoi

lao dong yén tam cong tac.

4. Tinh hinh tai chinh/ Financial situation

1. Tinh hinh tai chinh/Financial situation (xem biéu dinh kém)

Chi tiéu Niam 2016 Nam 2017 Tang, giam
(%)
Téng gid tri tai san 71.053.203.439 121.117.044.011 (*)
Doanh thu thuan 114.533.316.16 160.962.617.303 12,80%
DT da ngoai trir khéi phuc
bio 56 12(*) 4 123.631.213.448
Loi nhuén tir hoat dong kinh 6.117.331.471 6.466.941.079 19.80
doanh
Loi nhuan khac -318.537.318 0
Loi nhuan trudc thué 5.798.794.153 6.466.941.079 13,50%
Loi nhuan sau thué 4.575.327.859 5.173.552.863 14,80%
Ty 1¢ loi nhuén tra c6 tire (%) 67 62 ™)
(Nam 2017 du kién tra 10,5%)
(*): Nim 2017 Doanh thu khéc phuc bao sé 12 1a 37.331.403.855, dong; chi phi 37.331.403.855
2. Cidc chi tiéu tai chinh chi yéu/Major financial benchmarks (xem biéu dinh kém)
' Nam/Year | Nam/Year Ghi
Chi tiéu/ Benchmarks
2016 2017 chu/Note
1. Chi tiéu vé khd ning thanh todn/Solvency ratio
+ Heé s6 thanh toan ngz‘in han/Current ratio: Tai san
ngén han/No¢ ngfm han (Short term Asset/Short term 1.16 1,30
debt)
+ Hé s6 thanh toan nhanh/Quick ratio: (TSNH — hang
ton kho)/ No ngan han 1,05 1,11
Short term Asset/ Inventories Short term Debt

W
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2. Chi tiéu vé co cdu vén/Capital structure Ratio

+ Hé s6 No/Tong tai san (Debt/Total assets ratio) 0,50 0,06

2

+ Hé s6 No/ Von chu s& hitu (Debt/Owners’ Equity
1,01 1,97
ratio)

3. Chi tiéu vé nang liec hoat dpng/ Operation capability Ratio

+ Vong quay hang ton kho/ Inventory turnover: Gia
von hang ban/Hang ton kho binh quén (Cost of goods 6,18 8.86 (a)

sold/Average inventory)

4. Chi tiéu vé kha nang sinh 101/ Target on Profitabuxity

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan (profit

4.% 4,18% (b)
after tax/ Net revenue Ratio)
+ Heé sb Loi nhuan sau thué/Vén chu s hitu (profit
; . 15% 17%

after tax/ total capital Ratio)
+ Heé s6 Loi nhudn sau thué/Tong tai san (profit after

6% 5%
tax/ Total assets Ratio)
+ Heé s6 Loi nhuan tir hoat dong kinh doanh/Doanh

5% 13%

thu thuan (Operatingprofit/Net revenue Ratio)

Ghi chii (a), (b):Doanh thu thuan ndm 2017 da trir gid tri cong trinh khéi phuc bao s6 12 la
37.331.403.853, dfﬁng do NSNN thanh todn theo thuee chi va khéng loi nhudn.
- Chi tiéu vé kha niing thanh to4n:
Thé hién nang luc tai chinh ctia Cong ty c6 kha nang thanh toén cho céc ca nhan, t6 chirc ¢6
quan h¢ vgi Cong ty vé cac khoan vay hodc ng trong quan hé mua ban, cung cip céc dich vu
va céc yéu td dz"iu vao cla qué trinh san xudt cho Cong ty hodc ngudi mua ting tién trude. Hé
s6 kha nang thanh toan ngan han (Hs) va Hé s6 kha nang thanh toan nhanh (Hq) la thuéce do
kha néng tra cac khoan ng bang cac tai san ngin han ctia Cong ty. Nam 2017 céc chi s6 Hs la
1,30 vaHqla 1,11 (>1) cho thay kha nang thanh toén ng ctia Cong ty tdt, kha nang xdy ra rii
ro rat thap.
- Chi tiéu co cAu von:

+ Chi tiéu hé s no/tong tai sin (Hat):
M
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Phan 4nh tinh hinh tai chinh cta Cong ty, hé s6 nay cang nhé chimg té kha ning tai chinh
ctia Cong ty lanh manh. Hé s6 Hadt ctia nim 2017 rat thap (0,06) cho thay kha nang tai chinh
cta Cong ty lanh manh, xu hudng phat trién tot (nam 2016 Hdt 12 0,5).

+ Chi tiéu hé sé no/vén chii s¢ hiru (Hdo):

Trong Céng ty C6 phan ng va vbn chii s hiru 14 hai nguf’in tai chinh co ban phuc vu
SXKD cua Cong ty. Chi tiéu hé s6 ng/vén chu so hitu gitp nha dau tu xac dinh co cdu ngudn
vén ctia Cong ty cac khoan ng chiém ty 1é bao nhiéu phan tram. Khi hé s Hdo > 1: phan 4nh
tinh hinh tai chinh ctia Cong ty dugc dam bao bﬁ'mg cac khoan ng, ngugc lai he ) nay <l cho
biét Vén cua Cong ty dugc tai trg boi chi s hitu.

Nam 2016 hé s6 Hdo 12 1,01 va Nam 2017 1a 1,97.

Nguyén nhén Hé sé no/von chii sé hitu nam 2017 tang: Ngay 04/11/2017 con bio sb 12 d6
bd vao nam Trung bd va giy hu hong ning né cho cac thiét bi thong tin tin hi¢u ctia Cong ty
trai dai trén 300 km tir tinh Binh Pinh dén bic tinh Ninh Thuan, Cong ty da hﬁy dong moi
ngudn luc dé ctru chira, khéc phuc bio s6 12 voéi tong gid tri thuc hién 41,06 ty dong. Cong
trinh do thién tai gy ra theo quy dinh cta phép ludt thanh toan theo thuc chi, khong c6 loi
nhuén. Cong ty dang cho cidc Co quan thyc hién céc thi tuc va thanh todn sau nam 2017.
Trong khi cho NSNN thanh todn Cong ty dang thiéu no mua vat tu phu ting, ng mdt phan
tién luong, phu cé‘ip cua cac bén tham gia khic phuc bdo do vay ng phai tra tang lén lam cho
hé s6 Hdo tang so véi nam 2016 1a (1,97 — 1,01 = 0,96);

- Hé s6 vong quay hang ton kho ( ch)'

+ Hang ton kho ctia Cong ty chu yéu la khéi lugng cac cong trinh thong tin tin hiéu dang thi
cong chiém 91% va vat liéulphuc Vvu san Xudt, du phong giai quyét tro ngai thiét bi chiém 9%;
Heé s6 vong quay hang ton kho ctia Cong ty 1a s6 1an ma hang tén kho ludn chuyén trong ky,
hé s6 nay cho biét kha ning quan tri hang tén kho ctia Cong ty t6t hay x4u; hé sé vong quay
hang ton kho cang 16n chimg t6 hang hoa, san pham ton kho it, hang hoéa tiéu thy nhanh, khéi
lugng céc cong trinh thi cong hoan thanh nghiém thu va thanh toan thu hdi von nhanh, tién
khong bi dong vao gié tri hang tf’in kho, cong tac quan tri & khau san xuét va quan ly tot.

Heé s6 Vong quay hang ton kho nim 2016 13 6,18 vong/nam; Nam 2017 1a 8,86 vong/ndm
He¢ s vong quay hang ton kho ting chimg minh su hiéu qua trong cong tac quan 1y, sit dung
von luu dong ctia Cong ty.

- Chi tiéu kha nang sinh loi:
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Kha nang sinh 151 1a niing luc ctia Cong ty trong viéc sang tao ra loi nhuan.H¢ s6 kha nang

sinh 101 nim 2017 Iudén duge duy tri va tang truong nam sau ludén cao hon nam trude cho

thdy hiéu qua SXKD, trach nhiém ctia Cong ty dai chung. Pac biét 2 chi tiéu quan trong nhét

dbi v6i cb dong cua cong ty 13 loi nhudn sau thué trén tong tai san (ROA) dugce duy tri &

mirc ~ 6% va chi tiéu loi nhudn sau thué trén von chi sé hitu (ROE) nam 2017 1a 17% (ndm

2016 ROE la 15%) céc cb dong s& tin tudng vao loi ich s& mang lai khi da quyét dinh dau tu

vao Cong ty.

3. Co chu cb dong, thay ddi von ddu tw clia chit sé hivu/ Shareholders structure,

change in the owner’s equity. (xem biéu dinh kem)

3.1 Co cau co phan

Dién giai S6 lwong
Téng sb ¢b phan 3.074.100
Loai ¢6 phan | Pho thong
Trong do :
S6 ¢6 phan chuyén nhuong tu do 2.912.900
S ¢6 phan han ché chuyén nhugng 161.200

3.2 Co ciu cb dong

Dién giai Yéu té | S6 lwong ¢6 phan | Ty 1é %
Phan theo ty 1¢ s¢ hitu % 3.074.100 100.00
C6 dong lom (TCT Puong sat Viét Nam) 2.329.200 75.77
C6 dong nho _ 744.900 24,23
Phan theo to chirc, c4 nhan X 3.074.100 100
C6 dong 16 chitc 2.329.200 75,77
Co dong cd nhan 744.900 24.23
Phan theo yéu td nude ngoai X 3.074.100 100,00
C6 dong trong nude 3.074.100 100,00
CH dong nude ngoai 0 0
Phan theo yéu t6 nha nudc % 3.074.100 100,00
Cb dong nha nude 2.329.200 75,77
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C6 dong khac 744.900 24.23

III. Bdo cdo va danh gia ciia Ban Giam ddc/ Report and assessment of the Board of
Management (Ban Giam doc bio cdo va ddnh gia vé tinh hinh moi mit ciia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the
Company).

- Xem phu luc kem theo

1. Panh gia két qua hoat ddng sin xuét kinh doanh/ Assessment of operating results

. Thuye hién Ty I1¢ % thue hién so véi
Ké hoach -
TT Chi tiéu bVT % Ky bdo cio Cung ky Cing ky Keé
niam
nim 2017 bdo cdo 2016 | nam trudce hoach
I | San lugng chii yéu Trd 132.342 177.059 125.986 140,54 134
Il | Tong doanh thu Tr.d 120.311 160.963 114.533 140,53 133
Doanh thu thuan vé ban
1 hang va cung cip dich | Tr.d 120.311 160.963 114.533 140,53 134
Vi
Doanh thu hoat déng
2 ) Tr.d 0 250 49 510,00
tai chinh
3 | Thu nhép khéac Tr.d 0 0 0 0
III | Tong chi phi Tr.d 114.211 154.547 108.784 142,00 135
I Gia von Trd 95211 135.500 93.821 145,26 142
2 | Chi phi kinh doanh Tr.d 19.000 19.047 14.168 134,43 100
Chi phi tai chinh/CP :
3 Tr.d 0 198 475 41,68
khac
IV | Loi nhufn truée thué | Tr.d 6.100 6.467 5.798 111,54 106
V | Loi nhufn sau thué Tr.d 4.880 5.174 4.575 113,09 106
VI | Thunhip BQ tr/ng/thang 9,9 11,00 9.9 111 111

2. Tinh hinh tai chinh/ Financial Situation
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2.1. Tinh hinh tai san/ Assets

S tuyét doi Ty trong (%)
Ting (giam) Cubi Piu Tiing
Chi tiéu , s
Sé cudi nim S0 dau nim (%) nam nim /giam
Tai san ngan han 104.837.182.949 52.544.794.248 | +52.292.388.701 199 50 149
Tién va cac khoan tuong
: 14.221.023,226 4.657.820.180 +9.563.203.046 305 33 272
duong tién
Céc khoan phai thu ngin han 83.605,220.268 32.728.298.898 | +50.876.921.370 255 39 216
Hang ton kho 7.010.939.415 15.158.675.170 -8.147.735.755 46 216 -170
TSNH khac .
Tai san dai han 16.279.861.062 18.508.409.191 | -2.228.548.129 80 113 -33
Tai san c6 dinh 11.525.002.514 13.098.472.990 -1.573.470.476 88 113 -25
Tai san dai han khéac 4.734.858.548 5.142.245.565 -407.387.017 92 108 -16
TONG CONG TAI SAN 121.117.044.011 71.053.203.439 50.063.840.572 170 58 112
2.2. Tinh hinh no¢ phai tra/ Liabilities
S6 tuyét doi Ting
Chi tiéu 25 oy .= (giam)
S6 cudi nim S6 dau nam Tang (gidam)
(%)
No ngén han 85.702.778.362 | 35.736.875.580 49.965.902.782 239
No dai han 58.080 - -
TONG CONG NO PHAI TRA | 85.760.858.362 | 35.736.875.580 50.023.982.782 239

No phai tra hién tai cﬁzi cong ty la 85,7 ty ddng, chiém 70% tong tai san (no ngin han
chiém 99,95%). Ctr 100 dong tai san ctia Cong ty c6 70 ddng la vén vay, ty 1& nay phu hop dbi
voi Cong ty. Cac khoan ng cua Cong ty chu yéu ng NLD vé cac khoan thanh todn chi vao thang
1 ndm sau va n¢ nha cung ung vat liéu cong trinh khoi phuc bao sb 12.

3. Nhitng cai tién vé co cau t6 chire, chinh sach, quan ly/ Improvements in organizational
structure, policies, management:

Khi chuyén sang m hinh cong ty ¢b phan, Cong ty da c6 su thay doi vé co ban trén tat ca
céc mit theo xu hudng tinh giam bd may t6 chire, sip xép mé hinh quan ly va san xudt theo
hudng tap trung vao nhiém vu san xuat chinh 1a quan ly bao dudng thudng xuyén két cau ha ting
dudng sét, stra chita dinh ky, SCL ha tang duong sit ... vanhiém vu SXKD, dich vu ngoai san
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xuéit chinh budc diu dd mang lai hiéu qua.

- Xay dung, stra ddi cac quy ché quan Iy phu hop véi Cong ty ¢6 phan. Xay dung hé thong
thang bang luong mé1i, phu hgp véi moé hinh maéi, gop phin thuc ddy nang suit lao dong.

- Bo may to chire duoc tinh giam do quy md gidm tr 6 chi nhanh con 3 chi nhanh, céac
phong ban cong ty dugc tach biét, phén lai theo xu huéng chuyén mén hoa chire ndng nhiém vu.

- Thuc hién chinh sach tinh gidm lao dong sau ) ph?.in hoa, cb dong nguoi lao dong khong
dap ting dugc md hinh méi chdm dut hop dong sau khi tién hanh céc chinh sach ddi véi lao dong
déi du. Bén canh do, cong tac tuyén dung méi v6i tiéu chi méi cling duge dé cao.

- Tiét kiém, tinh gidm céc chi phi thudc chi phi chung.

4. K& hoach phat trién trong twong lai/ Development plans in the future

Nam 2018 tiép tuc nhiing két qua da thyc hién dugc sau 2 nam thuce hién co phé“m hoa, hé
théng luat phap dbi voi Cong ty cd phan da di sau vao cong tac diéu hanh, thuc hién trong Cong
ty. Thuc hién déy du trach nhiém, nghia vu ctiia Cong ty dai ching ddc biét 1a quyén loi cua cb
dong. Cac chi tiéu doanh thu, lgi nhuén, thu nhap cua NLD hang nam déu ting cao. Cd tirc clia
¢ dong hang nam duge chi trd tir 10% trd 1én.

- Dung trude nhitng thach thirc ctia giai doan méi va tinh hinh kinh doanh ctia ndm 2016 va
nam 2017 da qua, céc cong vice trong tdm trong nam 2018 nhu sau:

- V@ td chuc: Duy tri b¢ may t6 chtre theo m6 hinh hién tai, tinh gon, da ning véi muyc tiéu
dat hiéu qua cong viéc lén hang dau.

- V& chi phi: Xay dung lai hé théng chi phi, ké hoach héa va kiém soat chdt ché tat ca céc
chi phi van hanh, cit giam chi phi khong can thiét gop phan ning cao lgi nhudn;

- V& doanh thu: Tap trung da dang hoa nganh nghé kinh doanh. Nganh nghé san xuét chinh
van la cong tdc quan ly, bao tri két céu ha téﬁg bS quéc gia, ngoai ra Cong ty tap trung vao 2
mang tiém ning la cong trinh dy 4n va kinh doanh dich vu, phén dau tang trudng ty trong doanh
thu tr 2 mang nay chiém trén 20% doanh thu. Pa dang hoa marketing, ning cao nang luc dau
thau cong trinh du 4n.

- V@ con ngudi: thuc hién chinh sach tuyén dung mé, tuyén dung dua trén tiéu chi chat
lugng lao dong, thanh thao cong viéc, c6 kinh nghiém va tay nghé cao.

- Vé cong nghé: ap dung cong nghé vao viéc quan 1y, thay thé dan cac cong doan thi cong
hién tai tdi da viée str dung cong nghé thong tin, phan mém trong quan ly & tat ca cac khau ky

thuat, nhan su, hanh chinh, tai chinh ké toan, van phong Chi nhanh va cac td san xuat. Nang cao
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chét lvong mang Land noi bd Cong ty tir Cong ty t6i cac td san xuat nham dua thong tin chi dao
thuc hién SXKD kip thoi, giam chi phi di lai, hoi hop, tiét kiém chi phi chung lam gia tang loi
nhuén;

IV. Danh gia cia Hoi ddng quan tri vé hoat djng ciia Cong ty (d6i v6i cong ty c¢b phan)/
Assessments of the Board of Management on the Company'’s operation (for joint stock
companies):

I. Panh gia ciia Hoi ddng quén tri vé cic mit hoat djng ciia Cong ty, trong d6 6 lién
quan dén trach nhiém mdi truwong va xa hdi/ Assessments of the Board of Management on the
Company’s operation, induding the assessment related to environmental and social
responsibilities.

Déi véi hoat dong kinh doanh:

) {8 Két qua hoat dong SXKD niam 2017

1.1. Thuwe hién nhiém vu ké hoach va chi tiéu:

- Téng doanh thu 161,21 ty dong.

Trong do:

Doanh thu SXKD dat 123,8 ty dong; khéc phuc bao s6 12 1237,3 ty ddng, tang 40,7% so v6i ndm
2016 1a 114,58 ty, tang 34,2% so voi ké hoach (120,31 ty)

- Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 21,3%.

- Loi nhuan trude thué 6,46 ty, ting 11,5 % so voi nam 2016 (5,7 ty), ting 6% so v6i ké
hoach (6.1 ty);
. Ty suét loi nhuan sau thué /v6n chu s& hitu : 17%

C6 tire du kién :10,5%, ting 5% so voi nam 2016

- Thu nhap binh quén dat 10,5 tr.d/nguoi/thing, tdng so v6i nam 2016 (9,9 tr.d).
- Tién luong, thu lao ctia ngudi quan ly:

Don vi: triéu dong

i : Nim 2017 Chi chu
S Jtniong K& hoach | Thuc hién | Do lgi nhun
Quy luong, thu lao ngudi quan ly 1.962 2.153 | thuc hién tdng
- | Quy luong ngudi quan ly 1.908 2.099 | 5% so voi KH
- | Thu lao NQL khoéng chuyén trach 54 54

1.1.1 K& hoach quén 1y, bio duong thwong xuyén KCHT dudng sit :

a) Khoi lwong

W
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Hoan thanh 100% ké hoach sira chita thuong xuyén két chu ha tdng dudng sit.

S6 :

= Hang muc Pon vi Khoi lwong Ghi chu
I | Pudng truyén tai Km/tr 1.127.446
2 | Tram tong dai Tram 140.085
3 | Tin hiéu ra vao ga Hé¢ 1.449.475
4 | Thiét bi khéng ché Bo 382,317
5 | Thiét bi diéu khién Dai 1.711.566
6 | Cép tin hiéu Km/soi 1.118,280
7 | Thiét bi nguon Cung 49 841
b) Doanh thu:
- Ty 1é thuc hién so v6i ké hoach : 100%
- QL,BDTXKCHT duong sit : 86,44 ty dong
- Ty lé thuc hién so véi ké hoach . 100%

- Ty 1é thuc hién so v&i nam 2016 (77,9 ty) : tdng 11%

- Thuc hién cac yéu to chi (chi tiét xem muc 2 Phu luc)

- Sira chita dinh ky < 500 triéu: Thyc hién cdng trinh Stra chita duong ngang CB1TD, lip
dat bd sung cn chiin tw dong cho 26 dudng ngang v6i doanh thu: 10,91 ty dong

1.1.2 Cong trinh kinh doanh va dich vu: Doanh thu 34,40 ty dong

a) Cong trinh: thyc hién 24 cong trinh va hang muc véi doanh thu: 30,71 ty dong

b) Dich vu: doanh thu 3,69 ty dong.

1.2. Cong tac ky thuit — an toan:

1.2.1 Thuwe hién hoan thanh & vugt cac chi titu Ky thuat chit lwong:

Chi tiéu chat luong

- Pam bao an toan chay tau, ATLD va PCCN 100%

- Chét luong duy tu thiét bi dat : 98,53%, giam 0,9% so v6i ndm 2016 (chi tiéu > 99,43).
- Hiéu suét khai thac thiét bi TTTH dat: 99,00%, phé"m dau béng nam 2016 (99,68%).

et T e A e T
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- Do 6n dinh duong ngang canh bao tu dong >99,95% , phén déu béng nam 2016 (100%)
- Suchcham tau < 3 vu, thoi gian giai quyét trd ngai cham tau < 45 phut (mdi XN 1 vu
< 15 phit), phan ddu giam t6i da trd ngai chim tau, khong li€n quan dén cham tau.

Hu hong thiét bi phu kién <39 vu, giam 5% so v6i nam 2016.
1.2.2 Xac dinh nhiém vu trong tim nam 2017
- Hoan thanh 100% cdng tac quan ly bao duong SCTX, stra chita dinh ky < 500 triéu
dong. Thiét bi tin hiéu 6502 cac ga; chéng anh huong dién luc; cac cong trinh dudng ngang;
di chuyén TTTH cac cau yéu;
- Phdi hop kinh doanh c6 hiéu qué céc diém mat bang nha dét trong Cong ty.
- Tham gia cac phan viéc duong st noi do tuyén s6 1 Bén Thanh — Subi Tién.
- DPéy manh cong tac gia cong san xudt phu kién tin hiéu.
- Quan Iy tt thiét bi méi sau bao hanh. Thuc hién 02 chuong trinh k¥ thuat. Dy manh
cong tac khoa hoc cong nghé, thuc hién tir I dén 2 dé tai NCKH cap Tong cong fy va2-3 dé
tai nghién ctru khoa hoc cip Cong ty, cic sdng kién hop ly hoa san xuat.
1.2.3 XAy dung co ché, cong tac quan ly, quén tri doanh nghiép
- Thuc hién ddy du cac quy dinh phap luat dbi voi cong ty dai chung
- Quan ly tdt cong tac lién quan dén c6 dong
- Xay dung, ¢co ké hoach cu thé diéu chinh quy dinh, hoan thién cho Cong ty ) phén
- Xay dung chinh stra ban hanh céc tai liéu thudc hé théng quan 1y chét luong
- XAy dung ban hanh cac ké hoach cho hoat dong cua Cong ty nam 2017
- Thuc hién tét, kip thoi cong tac ké toan quan tri, quan tri tai chinh trong va sau khi 1ap
BCTC hang quy. "
- Hé thdng dinh murc sir dung, tiét kiém chi phi , khoan phi hop
1.2.4 Panh gia tic djong clia mdi trwong va xa hoi

Cong ty hang ndm khong thudc d6i twong phai danh gia tac dong d6i voi moi truong va
x4 hoi nhung tiéu chi trong SXKD Cong ty ludn ludn xac dinh xay dung don vi phat trién
bén vitng , ¢ trach nhiém véi mdi trudng va xa hoi thé hién trong cong tic ddm bao an toan
chay tau, an toan thiét bi. Khong gdy anh huéng d6i véi mdi truong, xa hoi trong qué trinh
thi cong du 4n, van hanh thiét bi, thuc hién nghia vu ddi véi dia phuong va Nha nude theo
quy dinh phap luat...;
1.2.5 Céng tic to chitc by may quén ly:
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B6 may cong ty dd dugc tinh gon hon theo xu huéng giam lao dong, bd tri hop ly. B
phén truc thudce tir 06 Chi nhanh td chire lai voi 03 Chi nhanh. Cac phong ban cling dugc bd
tri lai theo chirc niing quan ly, bao dudng SCTX, stra chira dinh ky cac cong trinh <500 triéu
dE’mg va SXKD, dich vu do vay da khai thac tdi da moi ngufﬁn lue hién ¢ trong do céc hoat
dong dich vu ctia Cong ty da mang lai hiéu qua hon nhitng ndm trude.

2. Panh gia cua Hoi ddng quan tri vé hoat dong ciia Ban Giim dbc cong ty
(Assessment of Board of Directors on Board of Management’ performance)

- Nim 2017 Céng ty gip nhiéu kho khan trong trién khai thuc hién nhiém vy, dic
biét trong thang 11/2017 con béo sd 12 gay thiét hai nghiém trong cho duong day,
thiét bi Thong tin tin hiéu, tuy nhién Ban Giam d6c da nd luc diéu hanh vira dam bao
nhiém vu quan ly, bao dudng thuong xuyén, dam bao an toan chay tau, an toan thiét bi
dong thoi khic phuc hau qua thién tai do bdo sd 12 gy ra dat két qua an tuong voi
doanh thu va loi nhuén nam 2017 tang 40%, loi nhuén tang 10,5% so véi nam 2016,
Ban Giam dbc da dap tng duge céc yéu cau ngay cang cao ddi véi viée didu hanh t6
chtic san xuét kinh doanh.

- Trong nam 2017, Hoi d6ng Quan tri thudng xuyén gidm sat hoat dong ciia Ban Gidm
dde va cac can bd quan ly nhim dam bao hoat dong ctiia Cong ty dugc an toan, tuan
thii theo dung phap lut va cac Nghi quyét cua Pai hoi dong c6 dong va Hoi dong
Quan tri. HO1 ddéng Quan tri chu trong cong tac quan tri tai chinh, an toan, chi dao
chuén héa céc quy trinh, quy ché quan tri, quy dinh, ting cudng gidm sat viéc thyc thi
céc quy ché nay trong hoat dong ctia Cong ty.

- Ban Giam dbc d thuc hién day du trach nhiém bdo cdo, giai trinh, cong b thong
tin vé tinh hinh hoat dong kinh doanh mét cach day dt, minh bach va ding quy dinh
cua phap luat. Vi tinh than trach nhiém cao, toan bd Ban Gidm ddc da chu dong céc
phuong an san xuét kinh doaﬁh phu hop v6i yéu cAu nhiém vu thuc té trén co s& céc
ké hoach ctia Hdi dong Quan tri, tir d6 hoan thanh vuot mirc ké hoach vé loi nhuan
nam 2017.

- Giam sat hoat dong, didu hanh cua Giam ddc, bao dam thuc hién dung phép luat,

céc Nghi quyét ctia Pai hoi dong co dong va Nghi quyét HPQT.
W
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_ Hoat dong gidm sét cia HDQT doi voi Gidm dbc va Ban diéu hanh dugc thuc
hién thong qua cac két luan, cac y kién trao ddi truc tiép, bao céo, gidi trinh két qua
thuc hién ké hoach SXKD cua Ban Giam dbc va cac can bd quan ly didu hanh vé két
qua hoat dong tai cdc phién hop dinh ky, cac Hoi nghi giao ban thang (12 cudc hop
giao ban dinh ky). Céc ndi dung két luan dugc trién khai thuc hién, da kip thoi giai
quyét, diéu chinh, thao go nhidu khé khan, ton tai nhu van dé chat luong dudng day
thong tin (xa, su), didu chinh st dung hop ly lao dong cic phong, cac Xi nghiép, gan
trach nhiém ctia ca nhan véi viéc khic phuc, xtr ly cham céc tOn tai; ra soét, tach bach
tinh hinh st dung va thuc hién gia dién nu6e phuc vu san xuat, sinh hoat va hoat dong
SXKD thuc hanh tiét kiém chéng lang phi trong thuc hién quan ly chi phi.

_ Giam sat thong qua viée xem xét, xu ly cac thong tin tir céc béo cdo cuia BKS; bao
céo tai chinh, két luan cua hoat dong kiém toan, cac doan kiém tra quyét todn ngudn,
kiém giam sat hoat dong ctia nguoi dai dign phan von.

- Thuong xuyén giam sét, yéu ciu ban didu hanh xem xét kiém sodt chat ché ké
hoach chi phi, kiém soat cong ng, kiém soat tién mat va tién gtri nhan hang.

3. Cic ké hoach, dinh huwéong cia Hoi dong quén tri

(Plans, orientations of the Board of Directors)

- Thuc hién nhiém vu nam 20138, HDQT xéc dinh mot sb trong tAm hoat dong cua
Cong ty nhu sau:

- Tiép tuc tap trung vao hoat dong san wuAt kinh doanh hiéu qua, hoan thanh céc chi
tidu ké hoach ndm 2018 theo Nghi quyét Pai hoi b dong thuong nién 2018.

- Tang cudng cong tac du bao, nang cao nang luc quan tri doanh nghiép, tai chinh,
dam bao an toan, hiéu qua.

- Chi dao quan 1y va kiém soét chat ch& chi phi.

- Tiép tuc tim kiém co hoi hop tac de phat trién SXKD, mo rong linh vuce hoat dong
ciia Cong ty két hop nang cao chit luong dich vu dap ung yéu cau ctia khach hang.

_ Chi dao Ban Didu hanh tiép tuc xdy dyng va hoan thién chinh sich d6i voi ngudi
lao dong, Tuyén dung, dao tao c6 didu kién, bb sung ngudn nhén luc co chét luong
dap ung yéu cAu nhiém vu. Tang cuong kiém tra tuan thu an toan trong san xut, minh

ﬁ
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bach trong hoat dong cong bd thong tin, tuan thu phép luét.

V1. Bio cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor's opinions (ndi dung va ban géc dinh kém)

“Theoy kién cua chiing t6i bao cdo tai chinh da phan anh trung thuc, hop ly, trén
céc khia canh trong yéu tinh hinh tai chinh cta Céng ty C6 phan Théng tin tin hiéu
duong sat Sai Gon tai ngay 31 thang 12 nam 2017, cling nhu két qua hoat dong san
xuét kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic ciing ngay,
phu hop véi chuAn muc ké toéan, ché dd ké toan doanh doanh nghiép Viét Nam va céc
quy dinh phap ly c6 lién quan dén viée lap va trinh bay bdo céo tai chinh”

'(Kfé’m fodan vién: Ng}zygn Thi Nguyén Nhung
So Gidy CN PKHN kiém todn s6 3360 — 2015 — 152 — 1)
2. S6 lidu béo co tai chinh nim 2017 di dwgc kiém todn
Pinh kém Béo c4o tai chinh ndm 2017 da duoc kiém toan béi Cong ty TNHH Dich

vu Tu van Tai chinh va Kiém todn Nam Viét./.

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’ S LEGAL REPRESENTTATIVE

5 DIRECTOR
Noi nhin: /" CONG TY "\ '
/  COPHAN \\ /
- Uy ban CKNN; HEL)’ il

- S¢ giao dich CKHN;

- Céac TV HBQT (Mvb);:
- Ban Ks (Mvb);

- Gidm déc Cty (Mvb);

- Websites Cong ty;
- Luu TCKT.!.%H)/

Pham Vin Diing

m
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