UBND TINH BIEN BIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

(;f)NG TY co PHAI}I Doc lap - Tw do - Hanh phic
CAP NUGC DIEN BIEN
$6:494/ BC-HPQT Pién Bién, ngdy /% théing 4 nam 2018
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TINH HINH QUAN TRI CONG TY
( nam 2017)
Kinh giri:
- Uy ban Chitng khoan nha nwéc;
- S& giao dich chirng khoan Ha Noi.

- Tén Cong ty dai ching: Cong ty ¢6 phén cip nwéc Pién Bién

- Dia chi tru s& chinh: Phb 1, Phuong Him Lam, Thanh phd Pién Bién
Phu, tinh Pién Bién.

- Pién thoai: 0215 3810893  Fax: 0215 3812333

- Vén didu 18: 393.201.000.000 ddng

- Ma ching khoan: DBW (Upcom HNX)

I. Hoat dong ciia Pai hoi dong cb dong:

TT | S6 nghi quyét Ngay Noi dung

Nghi quyét ctia PHDCD thudng nién nim
2017 théng qua cac ndi dung sau:

1. Béo céo két qua san xuét kinh doanh
nim 2016 va ké hoach nim 2017

2. Béo céo hoat dong cia HDQT

3. B4o céo hoat dong cia BKS

4. Théng qua BCTC d3 kiém toan nam

2016 |
5. Thong qua chi tra ¢b tirc nam 2017

1 171/ NQ- 28/4/2017
DHDCD 2017

6. Thong qua quy tién lwong thuc hién cta
nguoi lao dong va nguodi quan ly chuyén
trach nam 2016 va quy tién luong ké hoach
nam 2017

7. Théng qua két quan phan phéi loi nhuan
nam 2016 va phuong 4n nam 2017

8. Uy quyén cho HPQT lua chon don vi
kiém toan




Nghi quyét cia PHPCPD bt thudng nim
2 355/NQ- 28/7/2017 | 2017 thong qua céc ndi dung sau:
PHDCD 1. Bb sung nganh nghé kinh doanh;

2. Thay dbi diéu 18 Cong ty.

IL. Hoat dong ciia Hdi dong quan tri (HDQT):
1. Théng tin vé thanh vién HDQT

, S6budi | Tylé Ly do
TT TV HbQT Chtic vu hop % khong tham
tham du du
1 | Nguyén Lé Qué Chu tich 16 100
2 | DBinh Qubc Léc Thanh vién 16 100
3 | Pham Trong Nguyén Thanh vién 16 100
4 | Pham Quang Tuén Thanh vién 16 100
5 | Hoang Ctc Phuong Thanh vién 16 100

2. Hoat déng giam sat cia HPQT dbi véi Ban gidm ddc diéu hanh:

- HPQT d3 diy manh cbng tic gidm sat hoat dong cta Ban gidm dbe va
cac bd phéan quan ly khac nhim dam bao hoat ddng ctia Cong ty tuin thu dung
phap luét, trién khai thuc hién theo diing cac Nghi quyét ctia Pai hdi dong cb
dong va HDQT.

Trong nim 2017 HPQT d4 thyc hién viéc gidm sat cac hoat dong:

" _ Chi dao thuc hién nghiém tic ché d6 bdo cdo tai chinh céc quy va bao céo
kiém toan tai chinh nim 2017; chi dao viéc céng bd thong tin theo quy dinh.

- HPQT t chirc hop d& danh gia tinh hinh hoat dong hang thang, quy va
théng nhét cac chi tiéu ké hoach ciia théang, quy sau dé chi dao Ban diéu hanh t6
chirc thuc hién.

- Chi dao tap trung trién khai dong bd cac giai phap nhu: Giai phap k¥ thut

~nhim tiép tuc duy tri 6n dinh va ning cao chét_ luong san phdm, quan Iy tai

chinh, quén Iy vét tu, ngudn nhén lyc.... nhdm ning cao hiéu qua SXKD.

- Tb chitc thuc hién va phdi hop tt véi cac doan thé nhu Cong doan, doan
thanh nién td chirc cac hoat dong phong trio ning cao tinh thin doan két, trach
nhiém, chia sé khé khan cung nhau phén dau hoan thanh tbt nhiém vu.

HDQT @4 dua ra dinh hudng, cac giai phap pht hop va kip thoi dé chi dao
thue hién hoat dong san xudt kinh doanh, dé)ng thoi dam bao tinh minh bach va
tao diéu kién thuin loi dé cd d6ng va cac nha d4u tu cling nhu cic co quan quan
1y c6 thé thuc hién tbt dugc chirc ning giam sét, kiém tra va kiém soat.

- HDQT lam viéc theo nguyén tic tap thé dudi su chi dao ctia Chu tich
HDQT, khong thanh 14p cac tiéu ban tryc tiép thugc HDQT. HPQT phén cong
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nhiém vu cho timg thanh vién HPQT phu trach cac linh vuc cu thé theo phan
cong nhiém vy. HDQT st dung bd may truc thuoc Ban giam ddc diéu hanh dé
hoat dong.
3. Cac nghi quyét, quyét dinh cia HDQT:

TT | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 | 01/2017/NQ- HBQT | 03/01/2017 | Thong qua cc hang mue dau tu,
néng cép, cai tao. Cong tac nhan sy
2 | 02/2017/NQ-HPQT | 20/02/2017 Cong el niten, 535 Ve ek s0 nhi¢m
vu trong tam.
Thong qua ndi dung hop Dai hoi
3 | 03/2017/NQ-HPQT | 20/3/2017 ddng cb dong thudng nién nam 2017
Thong qua cong tac SXKD Quy [,
4 | 04/2017/NQ-HDQT | 11/4/2017 nhidm vu quy IT; Cong the nhin su
Cong tac nhan sy va mot s6 nhiém
5 | 05/2017/NQ-HPQT | 03/5/2017 ————
Théng nhat chi truong ddu tu cai
6 | 06/2017/NQ-HPQT | 01/6/2017 |tao mot s6 hang muc céng trinh
xudng cip; cong tac nhan su
Triéu tap DPHDCD bét thuong lay y
7 | 07/2017/NQ-HPQT | 20/6/2017 kién théng qua viéc bo sung nganh
nghé kinh doanh va thay d6i diéu &
Cong ty.
08/2017/NQ-HPQT | 30/6/2017 | Cong tac nhan su
9 | 09/2017/NQ-HPQT | 26/7/2017 | Cdng tac nhén su
So két cong tac 6 thang dau nam,
10 | 10/2017/NQ -HPQT | 29/7/2017 trién khai nhiém vu 6 thang cu01
nim; cong tac nhén su, lao dong tién
luong.
Théng qua quy ché giao khoan xay
11 | 11/2017/NQ -HPQT | 30/8/2017 lip céc cong trinh, hang muc cong
trinh, cong tac nhan suy.
Panh gia tinh hinh thuc hién nhiém |
12 | 12/2017/NQ- HPQT | 02/10/2017 | V& SXKD quy III, nhiém vu quy IV
mot sO nhiém vu trong tam
13 | 13/2017/NQ- HPQT | 28/10/2017 | Cong tac nhén sy
A n.h/( 5 A e
14 | 142017/ NO- HPQT | 02/11/2017 | [Ong bt chil fragng gan fur icat

tao nang cip cong trinh.

e




Danh gi4 hiéu qua hop dong vin
15 | 15/2017/NQ- HPQT | 15/11/2017 | hanh thué cic Nha mdy xr ly nudc
thai Thi x4 Muong Lay; Cong tac
nhan su

Cong tac td chic - nhan sy; Thong

16 | 16/2017/ NQ- HDQT | 25/12/2017 | qua chuong trinh hoi nghi CBCNV -
LD nim 2017.

I1I. Ban kiém soat
1. Théong tin vé thanh vién Ban kiém soat (BKS)

S6 budi s Ly do
TT TV BKS Chicvu | hop tham | ¥ ¢ khéng
%
du tham du
1 |Lé Pinh Nghia Tuéng BKS 04 100
2 |Nguyén Thi Thanh | Thanh vién 04 100
3 | Nguyén Thi Kim Mén | Thanh vién 04 100

_ 2. Hoat dfng gidm sat ciia Ban kiém soat véi HPQT, Ban giam doc
dieu hanh va co dong:

Ban kiém soat tham gia day di cudc hop ciia HPQT va Pai hoi dong cb
dong. Giam sat chit che€, day du hoat dong ctia HDQT, Ban giam dbc dam bao
tinh khach quan, trung thuc trong viéc chép hanh cic quy dinh ctia Nha nuéc,
phap luét, quyét dinh ctia Dai hoi dong cb dong dam bao céc quyén loi cua cd
dong.

3. Sw phéi hop hoat dong giira BKS doi véi hoat dong ciia HDQT, Ban
giam dbc didu hanh va cic can b quan ly khac:

HDQT, Ban giam ddc diéu hanh va cac bo phan quan ly khac cia Cong ty
tao diéu kién thuan loi trong qué trinh thuc hién cac chic ndng, nhiém vu cua
BKS. Thuc hién giai trinh, cung cip sb liéu, tai liéu cho BKS kip thoi, day da
theo yéu cau. '

4. Hoat dong ciia BKS

To chirc cac cudc hop nhu sau:

Ngay, Noi dung cong viéc Két qua

e BB thang, nam cudc hop

- -

- Théng qua ké hoach chuin | Céc thanh
bi cong tac thim dinh BCTC| vién Ban
nim 2016 Kiém soat
- Thong qua bdo cédo cua| thong qua
BKS trinh truéc DHDCD 100%

thuong nién nam 2017

1 01/BB-BKS 28/3/2017




- Théong qua Ké hoach hoat
dong cua BKS

- B4o c4o so két 6 thang Pau | Céc thanh

nam 2017 vién Ban

- Trién khai cong viéc cua| Kiém soat
5 02/BB-BKS 30/6/2017 bgn k1ém soat trong thoi| thong qua

gian téi 100%

- Théo luén chuln bi cong

tac thim dinh BCTC quy 1/

2017

- Théng qua K& hoach hoat| Céc thanh

dong ctia BKS Quy 3 vién Ban

- Tham dinh béo cdo kinh | Kiém soat
3 | 03/BB-BKS 10/8/2017 | doanh 6 thang dAu nim thong qua

-Trién khai k& hoach hoat|  100%

d6ng ctia BKS 6 thang cubi

nam

- Pé4nh gia két qua thuc hién | Céc thanh

nhiém vu ctia Ban kiém soat | vién Ban
4 | 04/BB-BKS | 25/12/2017 |trong nim 2017 Kiém soat

- Thong qua K& hoach hoat thong qua

dong cua BKS nam 2018 100%

IV. Pao tao vé quan tri Céng ty: Khong

V. Thay dbi danh sich vé& ngudi c6 lién quan caa Cong ty dai chiing
theo quy dinh tai khoan 34 diéu 6 Luat chitng khoan.

Trong nam 2017: Khong c6 thay dbi

V1. Giao dich cia c¢o dong ngi bo va ngwai lién quan.

Trong nam 2017: Khong c6 giao dich
VIL Céc vén dé can lvu § khac: Khéng

____CHU TICH HPQT




