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TPHCM, ngay 05 thdng 04 nam 2018
CONG TY CO PHAN SON A PONG

Kinh moi: Ong/Ba: QUY CO PONG

DPén tham du cudc hop Pai Hoi ddng ¢8 dong thudng nién lan thi 17 nim

2018 dudc t§ chic:
-Thdi gian:
+ Ngay Thit Bdy 21 thdng 04 ndm 2018
+ Khai mac lic 8 gic 00
(bt ddu diing ky lic 7 gid 15)
+ K&t thiic dy ki€n Idc 11.00 gid cing ngay.

- Pia diém : Hoi trudng Cong ty
1387 B&n Binh Bong — Phudng 15 — Quén 8 - TPHCM

-No6idung: Theo chuong trinh nghi sy dinh kém
Su hién dién ctia Quy c¢8 d6ng sé gép phan thanh cdng cho Pai hoi.

Trdn trong

Ghi chii:

Khi dén tham dy Pai hdi, dé nghi Quy c6 dong mang theo thu mdi va Gidy
CMND dé Ban t6 chikc kiém tra ding ky tham dy va phdn phdi tai liéu. Trong
triong hop iy quyén, vui long bé sung thong tin iiy quyén & trang sau.




CHUONG TRINH

skoskoskeskeskeske skeskskosk

1- Kiém tra tu cdch c§ dong

2- Chao cd, gidi thiéu dai biéu, tuyén bd ti€n hanh dai hoi

3- Gidi thiéu Chi toa doan, Thu ky doan, Ban Kiém phi€u

Noi dung chinh:

4- Bdo cdo cia HDQT vé€ tinh hinh hoat dong va k&€t qué SXKD nim
2017.

5- P& 4n K& hoach Sin xuit — Kinh doanh nim 2018.

6- Bdo cdo clia Ban Kiém sodt v& viéc kiém tra tinh hinh hoat dong
clia Coéng ty nim 2017.

7- T& trinh Dai hoi vé phuong 4n phin phdi 1gi nhuin nim 2017 va
k€& hoach phan phdi 1gi nhuin nim 2018.

8- TJ trinh Pai hoi vé tién thi lao HPQT, BKS va tién thudng cho
HPQT & Ban diéu hanh khi thuc hién hoan thanh K& hoach sin
xuAt kinh doanh nam 2018.

9- T& triinh vé viéc Chu tich HDQT kiém Téng Gidm ddc diéu hanh
Codng ty nam 2018.

10- TG trinh lwa chon Coéng ty kiém téan doc lap Bdo cdo tai chinh
niam 2018.

11- C8 dong phét biéu ¥y kién va bleu quyé&t cdc ndi dung DPai hoi.

12- Cong bo k&t qui biéu quyét.

13- Thong qua Nghi quyét cude hop Pai hoi déng c8 dong

Ghi chu:

Quy ¢6 déng cé nhu cdu tham khdo tai liéu trudc, vui Iong xem tai website
adongpaint.com.vn ké tir ngay 18/4/2017 hodc liéen hé Ong Lé Pinh
Quang — K& todn trudng (dtdd: 0903785602) dé nhdn tdi liéu bang vin
ban tqi tru sd Cong ty - 1387 Bén Bink.déng — Phuong 15 — Qudn 8 - TPHCM




GIAY UY QUYEN

PPN 2 A~
Ho va tén c6 dong :

Pia chi :

Ching minh nhin din s6 :

S& ¢ phan : S6 tién tuong ng :

Toi dy quyén tham du Pai hoi ngay 21/4/2018 cho ngudi dai di€n
c6 tén dudi day:
Ho va tén ngudi dai dién:

Pia chi :

Ching minh nhin din s6 :

TPHCM, ngay ~ thdng  nam 2018
Ngudi Gy quyén

(Ky va ghir6 ho t€n)
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CONG TY CO PHAN SON A PONG

CHUGONG TRINH CUQC HQP
PAI HOI PONG CO PONG THUONG NIEN LAN 17 NAM 2018
Ngay 21/4/2018
Thoi gian Chwong trinh Nguwoi chiu trach nhigm Ghi chu
I Thi tuc Ban t6 chirc
Tiéu ban kiém tra tu cach BO' Chi?u CMNP’
5 7 , giay uy quycn
7.15h —7.50h Kiém tra tu céch cb dong . c0 déng (néu c6) voi danh
O. Trin B4 Kiét sich co dng. Phét
phigu bicu quyét,
va tai liéu .
11 Khai mac Ban t6 chirc
- Chao cé& , :
- Gidi thi¢u Dai bicu, o _
08h.00 —08.10h | - Coéng bo du diéu kién ticn hanh cudc O. Tran B4 Kiét Két qua k@ém tra
hop BHDPCD, tu cach c6 dong
- Gidi thiéu Chu toa doan .
I Nogi dung Chu toa doan

08.10h —08.45h

- Gi’dfi thiéu Thu ky doan va Ban kiém
phiéu,
- Béo céo ctia HDQT Cong ty vé tinh
hinh hoat dong, két qua SX - KD niam
2017,

- P& an k& hoach SX — KD nam 2018.

Ba Nguyén Thi Nhung

Ong Tran Biru Tri

Ong Tran Biru Tri

08.45h — 08.50h

- Béo cédo ctia BKS vé tinh hinh hoat
dong cua Cong ty nam 2017.

Ba Nguyén Thi Can

08.50h —08.55h

- To trinh BH vé phuong 4n phan phoi
lUitnhuan nam 2017 va ké hoach phén
phdi lgi nhudn nam 2018 .

Ong Lé Dinh Quang

08.55h — 09.00h

-Té¢ trinh PH vé  tien thu lao
HPQT&BKS va tién thuong cho
HPQT&Ban diéu hanh khi thuc hién
hoan thanh ké hoach SXKD nim 2018.

éng Lé Binh Quang

Trang | [
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- To trinh BH vé viéc Chu Tich HDQT

09.00h —09.05h | kiém Téng Gidam Poc diéu hanh Céng Ong Lé Pinh Quang
Ty.
- T trinh PH vé viéc lua chon Cong Ty X :

09.05h —09.10h | kiém toan ddc l4p Béo céo tai chinh ndm Ong Tran Btru Tri
2018.

09.10h — 10.00h Dai hgi thao ludn va biéu quyét cdc ndi

Chu toa doan
Cac bdo cao va To

dung Dai hoi Ban kiém phiéu itk Tiéia an

10.00h- 10.30h Nghi giai lao

10.30h — 10.40h Céng bb két qua bidu quyét Ban kiém phiéu
10.40h- 10.50h | Théng qua Nghi quyét Dai Hoi Thu ky doan
11.00h Bé mac Chu toa doan Két thic

NP E N —

:vDOQ

Neay 21 thing 4 nim 2018
TM. Ban t6 chire
g

Huynh Thanh Tam

TAI LIEU DAI HQI - PAI HOI PONG CO PONG THUONG NIEN LAN 17 NAM 2018:

Chuong trinh Dai hoi — DHDCD thuong nién 1dn 17 ndm 2018.

Béo céo ciia HDQT Cong ty vé tinh hinh hoat dong, két qua SX - KD nam 2017.

Dé an ké hoach SX —KD niam 2018.

Bdo cdo ctia BKS vé viéc kiém tra tinh hinh hoat dong Cong ty ndm 2017.

Bdo cdo tai chinh nam 2017 da duoc kiém toan.

To trinh BH ve phuong an phan phéi loi nhuén ndm 2017 va ké hoach phan phm lgi nhuén nam 2018.

T& trinh DH vé tién thi lao HDQT&BKS va tién thudng cho HDQT&Ban diéu hanh khi thuc hién hoan thanh
ké hoach SXKD nim 2018.

To trinh PH ve viée Chu Tich HDQT kiém Téng Giam Déc didu hanh Cong ty nam 2018.

T trinh DH vé viée lya chon Céng Ty kiém todn doc lép Béo cdo tai chinh nam 2018.

Trang 2 ,
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CONG HOA XA HOI CHU NGHIA VIET NAM
POC LAP — TU DO — HANH PHUC
Cong Hoa Xa H¢i Chia Nghia Viét Nam

Pée Lap — Ty Do — Hanh Phiic
o0o

BAO CAO

V/v: TINH HINH HOAT PONG, KET QUA SAN XUAT KINH DOANH NAM

2017
Tinh hinh — dic diém:

Nam 2017 1 ndm dién ra trong bdi canh kinh té thé gi6i tiép tuc da phuc héi, cac nén kinh
té 16n dat mirc tdng truong kha quan. Di kém theo 12 xu huéng bao hod san xuét, bao ho
méu dich cta cic nén kinh té 1én ciing gia ting.

Trong nuéc, ty gia ngoai té, mat b’fmg 1ai suét 6n dinh, lam phat dugc kiém soat dudi muc
tiéu dé ra.

Téng sén pham trong nwée GDP nidm 2017 dat 6,81% so vdi nam 2016. Mikc ting dat cao
nhat trong vong 06 nim qua va vuot chi ticu dé ra.

Khu vye cong nghiép va xdy dung ting 8% so vdi nim 2016, trong d6 xay dung cong
nghiép va cac dyu 4n xdy dung dan dung tiép tuc phat trién.

Thoi tiét dién bién bat loi trong ndm la mua bo lién tiép & cée tinh Mién Trung gy gidn
doan, thiét hai va lam sut giam doanh s6 ban hang tai cac khu vuc nay cua Cong ty.

Bing nhing kinh nghiém, tin dung nhimng wu thé sin ¢6 ciing véi sw nd luc cia toan thé
Cén bd cong nhan vién trong ca nim da tao nén két qua cho cong ty trong san xuét kinh
doanh nam 2017.

Céc bi¢n phap va to chirc thwe hién trong sén xuét — kinh doanh niim 2017;

Dé thye hién Ké hoach nim 2017 Cong ty da td chuc thuc hién nhu sau:

. Tiép tuc ddy manh ticu thu san pham theo hudng chat lugng, gid ban canh tranh ma cac

nam trudce da thuc hién.
San xuat va kinh doanh theo 03 mang chinh: Son ky nghé, Son cdng nghiép do bén cao,

Son xdy dung va trang tri.

Trang 3 I
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Thi truong muc ti€u la cac ving trong ca nude ma trong dé c6 nhitng khach hang sir dung

son cong nghiép, cic cong trinh cong nghiép, tau bién, gian khoan.

. Duy tri loi thé 14 nha san xuit son k¥ nghé lau nam, chat luong, dich vy hau mai chu ddo.

. Son Céng nghiép dd bén cao phat huy duge thé manh vé sy da dang chiing loai san pham

dap tmg cho cdng trinh cong nghiép. Ngoai ra ciing cé nhiéu san phim phu hop cac khéich
hang sir dung cho myc dich dan dung,.

Son xdy dung trang tri cung cap bing tinh chét luong, 6n dinh va dich vu k¥ thuét chu dao.
Paiu tir v& nhidu mit cho hé thong Nha phan phéi, daily cua cong ty dé nang cao tinh canh

tranh. Tiép tuc mo rong céac dai Iy moi trong ca nudc.

. Thue hién nhiéu dot khuyén mai, cham s6c khach hang béng nhiéu hinh thirc cho dai ly

hoic cong ty thue hién truc tiép.

Thyc hién quang cdo san phim, nhan hang trén nhiéu phuong tién ‘truyén théong.

10. Té chiie, sip xép lai nhan sy cac phong ban chite ning cong ty nhiam pht hop véi tinh hinh

san xudt kinh doanh trong giai doan hién tai va chuén bj san xuét tai nha may méi Long An.

11. Tiép tuc chii trong dau tu cho céc bo phan k¥ thuat. Thwe hién nghién ciru san phim méi

gan lién vdi cai tién san pham hién hiru.

12. Trién khai di d&i kho nguyén li¢u va thanh pham cia Cong ty xudng Nha may méi, tiép tuc

tién hanh x4y dung, hoan thién tat ca cdc hang muc chinh va hang muyc phuy “ Nha may Son

A Péng - Giai doan 1B” Ditc Hoa, Long An dé sém dua vao st dung .

I11. Két qua hoat dyng niim 2017

1. Két qua san xudt - kinh doanh:

1.1 Cdc chi tiéu ké hoach chii véu:

Cac chi tiéu da dugc thyc hién nhu sau:

Trang 4 I
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DVT: 1.000 dong

£ o By ’
STT Chi tiéu Thyc hign 2016 NCuo3ch | TR LR %6 Tang trudng
2017/2016 | TH/KH
| |Gid trj tong san lugng 269.584.000 | 256.962.000 | 219.508.094 |  -18,58%| -14,58%
| 2 |Téng doanh thu 641.528.073 | 630.000.000 | 521.707.754 |  -18,68%| -17,19%
Doanh thu SX chinh 641.438.073 | 630.000.000 | 521.608.358
Doanh thu KD khédc 90.000 - 99.396 |
Nop ngdnsach 38134543 | 30.118.936 |  36.059.479 544%|  1972%
4 |Thu nhap doanh nghiép
Loi nhugn trude thué 104.776.510 |  72.000.000 | 59.176.528 |  -43,52%| -17.81%
Loi nhuan sau thué 83.802.529 | 57.600.000 47.341.222 -43,51%|  -17,81%
5 |Uu dai thué
6 |Tong lao dong b/q (ngudi) 192 192 173 -9.90%|  -9,90%
7 |Luong thuc hién b/q (thang) 13.857 13.672 12.563 -934%|  -8,11%
8 [Trich khéu hao co ban 6.345.678 14.242.699 9.682.673 52.59% -32,02%
9 |Ddu tu mua sim TSCD 60.539.733 | 30.000.000 | 27.696.550 |  -5425%|  -7.68%
 |Trong d6: PAu tw TSCD d& dang|  44.986.960 9.823.234

1.2 Hiéu qua kinh té - tai chinh:

Hiéu qua str dung vén trong san xuat — kinh doanh nam 2017 duoc ghi nhan nhu sau:

Thue hi€én | Thue hién .

STT Hang muc bvT 2016 2017 Ghi cha
| |Tdng g4 tri tai san trén s6 séch 1000 d | 291.166.001 | 310.881.339
2 | Vén g6p cua cb dong 1000d | 153.599.140 | 153.599.140
3 |Ngudn von chii s3 hitu (CSH) 1000d | 202.449.116 | 217.534.519
4 |Mire ting tich Iy vén GSH % 39.11% 7.45%
5 |Ty sudt loi nhudn trudc thué/ doanh thu % 16.33% 11,34%
6 |Ty suit loi nhudn sau thué/ doanh thu % 13% 9,08%
7 | Ty sudt loi nhudn sau thué/ tong tai san % 28,78% 19,03%
8 |Ty sudt loi nhudn trude thué/ tong tai san % 35,99% 15.23%
9 |Ty sudt loi nhudn sau thué/ vén CSH % 40.90% 21,76%
10 | Ty sudt loi nhudn sau thué/ vdn s6p % 54.,56% 30,82%

2. Tinh hinh tai chinh Cong ty:
Cén ¢t Béo cdo Tai chinh nam 2017 tinh dén hét ngay 31.12.2017 di dugc kiém toan bai
Coéng ty TNHH Dich vu Tu van Tai Chinh va Kiém toan phia Nam (AASCS) ngay
19/03/2018 va trén co s& tam tinh nghia vu ndp thué theo quy dinh hién hanh, tinh hinh

tai chinh Cong ty dugc ghi nhén nhu sau:

Trang 5 I
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o Thye hién | Ké hoach Nim |  Thue hién
o Lhtic oy 2016 2017 2017
| |Tdng gid tri tai san trén sd sach 1000 d 291,166,001 310,881,339
2 |Nguén vén chi s& hitu (CSH) 1000 d 202,449,116 217,534,519
3 |Von dau tu chu s¢ hiru 1000 d 153,599,140 | 153,599,140 | 153,599,140
4 |Ng phai tra trén tong ngudn von % 30.47%| Tbida 40 % 30.02%
5 |No phai thu trén Téng Tai san % 22.32%| Tbida30% 15.25%
6 |Ngudn von CSH trén Tong nguén von %o 69.53%| Téi thiéu 60 % 69.97%
7 |Tang trudng tich liiy vén CSH % 39.11%)| Toi thiéu 10 % 7.45%
8 |Khé ning thanh toan no ngén han Lin 2.24 1.60 2.14
9 |Han mirc vay von lvu dén g thuong xuyén 1000 d 20,080,000 30,000,000 30,459,000

4. Hoat dpng ciia Hpi dong quan tri (HPQT):

IV.

Trong nam 2017, HPQT da tién hanh 08 cudc hop dinh ky va cac cude hop bat
thudng, triéu tip td chire PHCP thuong nién 2016.

HPQT di giai quyét kip thdi nhiéu van dé phét sinh troﬁg qua trinh hoat dong san
xuat — kinh doanh cua Cong ty. Cac hoat dong cua HDQT din ra déu tuan thu
ding theo quy dinh cta Diéu 1é vé chirc nang — nhiém vu cua HDQT.

V& mat nhan sy, thay d6i vé nhan su chinh diéu hanh trong nam 2017 nhu sau:
Ong Phan Ngoc Thuan UV Héi Pong Quan Tri, kiém Phé Tong Giam Pdec Hanh
Chanh Quan Tri - nghi huu theo ché do.

Ong Nguyén Tai Thao — UV Héi Pong Quan Tri, kiém Truéng phong Phan Phéi
Van Chuyén — nghi huu theo ché do.

Ong Nguy&n Van Thai — Phé Téng Gidm Péc K§ Thuat — nghi huu theo ché do.
D¢ bat Ba V& Thi Bich Ngoc — UV Héi Dong quan Tri giit vi tri Pho Tong Gidm
Péc Hanh Chanh Quan Tri.

Céc van dé ton tai va thach thirc trong hoat dong san xuat kinh doanh Céng ty:

Song song vo1 cac hoat dong va két qua dat dugc nhu trén, cac van dé ton tai, kho khan

thach thire trong cac hoat dong cua Cong ty nhu sau:

- Mirc d canh tranh ngay cang gy gfit trong cac linh vue Son ma Cong ty dang cung

-

cap.

- Gi4 nguyén vit liéu dién bién theo chiéu hudng ting bt thuong kho doan dinh.

Trang 6 I
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V.

- Cong ty trong nam 2017 phai ddc toan lyc dé xay dung hoan thién nha may mdéi &

Long An.

Két ludn:
Thoéng qua ndi dung bao cao tinh hinh hoat dong va céc két qua thuc hi€én ndm 2017,
dong thoi diém lai cac két qua thue hién dwoc, Hoi dong quan tri Cong ty danh gia ring:
Nam 2017 1a ndm nén kinh té Viét nam 6n dinh va ting trudng vuot muc tiéu dé ra. Tuy
nhién van con nhiéu kho khin dic biét trong céc linh vire ma Cong ty dang cung cap. Vi
nhitng chinh sach, giai phap hop 1y Céng ty da ¢6 ging nim bt va tdn dung dé san xuat
kinh doanh nham mang lai hiéu qua cao nhat ¢6 thé.
Duya vao két qua trong nim 2016 ma Cong ty da thue hién, tuy chwa dap tmg hét ky vong
nhung ciling di thé hién duge sy nd lyc dé hoan thanh cac muc tiéu, k& hoach da dé ra.
Thay mit cho HDQT t6i chdn thanh c4m on quy C6 dong, Can bd cong nhan vién Cong
ty, cac ddi tic va moi ngudi di quan tam, hd tro chung t6i hoan thanh cong viéc trong
nam vira qua.

Tran trong kinh chao.

TM. Hi Pong Quan Tri

Trang 7 I
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phuac

PE AN
KE HOACH SAN XUAT - KINH DOANH NAM 2018

I. CAC CO SO LAP KE HOACH:

Phuong an SX — KD 2018 dwogc xay dung can cir trén:
- Tinh hinh cung ciu trong nude, chinh sach kinh doanh ciia Cong ty giai doan 2017 - 2021.

- Du béo kinh t& Viét Nam nam 2018, lam phat dugc kiém soat & mirc 4,0%, muc tiéu tang
trudng kinh té & mirc 6.5%- 6,7% va lai suat vay Ngan hang binh quan cia VND ting khéng qua

0,5% so voindm 2017.

- Gia ban va chi phi dau vao dugc tinh theo co cau twong ddi ctia cac thang cudi nam 2017 va

diu nim 2018.
- Két qua san xudt — kinh doanh cua Cong ty ndm 2017.

- Quy mo0, ning lyc san xudt va tai chinh hién co6 cua Cong ty.

II. CAC NOI DUNG CHU YEU CUA KE HOACH SX — KD NAM 2018:

1. Muc tiéu chit lwong Céong ty:

- San xuat I6n hon 30% san luong son PCM tai nha may méi.

2. Tinh hinh chung:

- Nam 2018 dy doan kinh té vi mé tiép tuc 6n dinh, lam phat dugc kiém soat.
- Trong nam 2018, dw doan tién dong Viét Nam tiép tuc mat gia khoang 2-4%.
- Nganh cong nghiép, xdy dung phat trién 6n dinh giong nam 2017,

- Gia dau tang khong nhiéu so v&i nam 2017.

- Bao ho sdn xudt, bao ho méu dich giira cac nude 16n ngay cang gia ting.

- Ap luc canh tranh gay gét giita cac nhém san phidm chuyén dung,

3. Muc tiéu ting truéng qui mé sin xuit — kinh doanh:

Trang § I
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Cin cir vao céc tinh hinh trén, ké hoach San xudt — kinh doanh nam 2018 dugc xdy dung véi cac

chi tiéu nhu sau:
- Doanh thu: 550 ty dong.
- Loi nhuan trude thué: 50 ty dong.

4. Muc ticu phat triéllthi trudng sian phim:

= Duy tri chinh sach cua Cong ty trong nhitng ndm qua la: san phém chét luong, phat trién
kinh doanh bén vitng bét kip xu hudng tiéu ding cta thi trudng, phi hop véi trinh do san xudt
va kha nang tai chinh cua Cong ty.

- Phat trién hé thong sdn pham chinh bao gdm 3 mang: Son k§ nghé, Son cong nghiép do bén
cao, Son xdy dung va trang tri.

III. CAC CHI TIEU KE HOACH CU THE NAM 2018:

1. Vésan xuét kinh doanh:

STT Chi tiéu DVT |Thuc hién 2017| K& hoach 2018 | Ting trudng %
1 |Gid tri tong sén lugng (GCP 94) | 1.000 d 219,508,094 229,514,000 4.56%
2 |Doanh thu sx cOng nghi¢p 1.000 d 521,608,358 550,000,000 5.44%

- Doanh thu xuit khiu 1.000 d
Sdn lugng sdn xuat - tiéu thy T4n 6,577 7,000 6.43%
NOp nghia vu ngdn sdch .- 1.000 d 17,858,725 22,825,421 27.81%
Thu nhdp Doanh nghiép 1.000 d
Lgi nhufn trude thué 1.000 @ 59,176,528 50,000,000 -15.51%
Loi nhudn sau thué 1.000 d 47,341,222 40,000,000 -15.51%
6 |Tong sd lao dong binh quan nguoi 173 185 6.94%
7 |Luong thuc hién BQ thing 1.000 @ 12,560 11,100 -11.62%
8 |[Trich khau hao co bin 1.000 d 9,682,673 15,955,829 64.79%
9 |Ké& hoach dau tw XDCB 1.000 d 17,873,315 20,000,000
- Dau trmdy mée thiét b 2,000,000
- Xay dung, lip dat 1.000 d 18,000,000
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2. Vé tai chinh:
Cin ctr tinh hinh thye té nam 2017 va kha ning phat trién trong nam 2018, muc tiéu phan déu

thuc hién cac chi tiéu tai chinh nam 2018 cua Cong ty dugc dé ra nhu sau:

- Ting trudng tich lu§ von chi s hitu : Téithiéu 7%

= Vén chi s¢ hitu trén tdng ngudn vén : Téi thibu 60%

- No phai thu trén tong tai san - Téi da 30%

- No phai tra trén téng ngudn vén : Téi da 40%

- Kha nang thanh toan no ngén han : Téi thiéu 1.6 lan

- Tdng han mirc tin dung Ngén hang ngén han : Téi da 25.000.000.000 d

I11. CAC BIEN PHAP THUC HIEN KE HOACH 2018:

Nhim thye hién thanh cong ké hoach san xudt — kinh doanh nam 2018, Cong ty dé ra cac bién
phap chii yéu can phai tién hanh trong nam 2018 nhu sau:

1. Tién hanh di doi va san xuét tai nha méy méi theo nhu ké hoach tir nam 2017,

2. Tiép tuc x4y dung va phat trién nhan dang, dinh vi thuong hié¢u cho cac san phim ciia Cong
ty.

3. Phat trién va gi6i thiéu san phdm mdi cho dong san phim cao cAp.

IV. CAC DU AN MOT NAM 2018:

Hoan thién cac phan viéc con lai cho Nha méay méi tai Khu cong nghiép Hai Son — Long An.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

BAO CAO KIEM TRA CUA BAN KIEM SOAT
VE TINH HINH HOAT PONG CUA CONG TY NAM 2017

- C#n o vao quyén va nhiém vu cua Ban kiém soat dugc qui dinh tai diéu 165 ctia Luét doanh
nghiép ndm 2014 c6 hiéu luc tr 01-7-2015 va diéu 33 trong Piéu 1é td chire va hoat dong cua
Coéng ty c¢b phan Son A Pong di duge sira d6i lan th 10 dwge DHDCD bit thwong théng qua
ngay 08/08/2016.

- Ban Kiém soat da thuc hién kiém tra quyét toan dinh ky timg qui ciia cong ty, ddng thoi co
tham khao bao céo quyét toan nim cua cong ty di dwoc kiém toan boi Cong ty TNHH Dich vu
tur vén tai chinh ké todn va kiém toan phia Nam (AASCS) s6 148/BCKT/TC/2018/AASCS ngay
19/3/2018. Ban Kiém soat bao cdo véi PHDCD két qua thim dinh vé tinh hinh hoat dong va
SXKD ndm 2017 cua cong ty nhu sau:

I- KET QUA KIEM TRA QUYET TOAN TAI CHINH VA NHAN XET VE TINH
HINH HOAT PONG CUA CONG TY NAM 2017

1. Xéac nhan Bao cdo tai chinh nam 2017 cua cong ty da phan anh trung thye va hop ly tinh hinh
hoat dong tai chinh két qua SXKD luu chuyén tién té cua cong ty, phu hop véi chudn muc cia
ché d6 ké toan Viét Nam va céc quy dinh phap ly co lién quan.

2. Bg phan ké toan thwe hién t6t ché do bao cao ké toan theo hé thong quan tri cho HPQT va
Ban Téng Giam dbc vé tinh hinh SXKD ctia cong ty hang thang - qui - ndm dé giup Ban lanh
dao c6 bién phap diéu hanh quan ly SXKD kip thi.

3, V& san xuét kmh doanh: Nhan xét chung ve tinh hinh hoat dong SXKD cua cong ty ndm 2017
vira qua giip rat nhleu khé khan, cac san pham cua cong ty bi canh tranh gay gat cdc mat hang
chii lyc ctia cong ty van 1a son cong nghiép, stre tiéu thu hang héa mdi qui sut gidm so véi cling
ky nam truge. Do doanh thu giam nén kéo thém mot loat céc chi ti€u khéc cling gidm theo.
Piém qua mét s6 chi tiéu chi yéu ké hoach dua ra diu nim ta thay:

STT Chi tiéu Yy Th;:}:ll:sié“ Kéz:;;’?‘:h L 2‘-‘: Il;ié“ TH/KH | 2017/2016
I | Giatr téng sanlugng | 1000kg | 269,584,000 | 256,962,000 | 219,508,094 85% 81%
2 | Doanh thu thuén 1000d | 641,438,073 | 630,000,000 | 521,000,000 | 83% 81%
3 Thu nhép trudc thué 1000 @ 104,776,510 | 72,000,000 | 59,176,528 82% 56%
4 | Lai con ban/ 1 ¢6 phiéu | Déng 7,924 3,750 3,082 |  82% 38%
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4. Ve thuc hign céc chi tiéu tai chinh ndi b: 6 chi tiéu tai chinh ndi bo cong ty dé ra dé phan dau
hau hét déu thuc hién duge tot. Riéng chi tiéu quan trong nhat la chi ti€u tang tich 1ty von chu
s& hitu thi chua dat ké hoach, cu thé nhu sau;

Mirc do
Chi tiéu KH 2017 | TH2017 | thye hién
Ting tich liy von CSH t6i thiéu 7,45 % | chua tét
10%
Vén chi SH/ Téng ngudn | Toi thiéu 70 % Rt tot
von 60%
No phai trd/ Tong ngudn | Toi da 40% 30% Rit tot
Vé‘]l
Khi ning thanh toin ng | Toithiéu | 2,14 lan Rt tot
ngin han 1,6 lan
Vay ngiin han thuomg xuyén | Téida 30 30 ty tot
(binh quén) ty
No phai thu/tong tai san Téida30% | 2525% Rit tot

5. Ra soat lai mét sb cac bién phap cong ty da dé ra dé thuc hién ké hoach 2017:

- Dy kién trong nam 2017 cong ty s€ di doi va dua vao san xuat mot phan tai nha méay & Long
An, nhung dén qui 4/2017 Céng ty chi mé&i di doi dwoc mot phin kho thanh pham.

- Cac ché do hau mai, cong tac cham soc khach hang van dugc cong ty duy tri thuc hién tot.

- Nham cung ¢6 va phat trién thi truong, Cong ty da c6 nhidu bién phap tiép thi, quang ba
thwong hi¢u nhung doanh thu van chwa dat nhw mong dgi.

- Cong tac t6 chire sip xép nhan su 12 viée 1am ‘Lhu‘u'ng xuyén dé dugc Ban diéu hanh quan tdm
hang dau nham dap tng hiéu qua véi timg giai doan phat trién cia cong ty.

II. HOAT PONG CUA BAN KIEM SOAT VA HOI PONG QUAN TRI

1. BKS da thuc hién ding chirc nang va nhiém vy ma Diéu 1¢ cong ty ciing nhu qui ché cua
BKS di qui dinh. T4 chirc cac cude hop cua BKS phan cong cho cac thanh vién trong BKS dé
thyc hién cac nhiém vu ma qui ché qui dinh. Tham gia ddy du céc cude hop cua Hoi dong quan

tri khi c6 gidy moi va déng gop nhimg y kién doc 1ap ctia minh ddi v6i viée quan 1y, diéu hanh
cua HBQT.

2. Kiém tra tinh hofp 1y hop phép cua cong tac ké todn. Thdm tra cdc bdo cdo qui, nim dé dém
bao tinh trung thuc cua tai liéu ké toan.

3. Kiém tra viéc ban hanh va thuc thi cac nghi quyét, quyet dinh cia HDQT va Téng Gidm
ddc, qua d6 danh gia tinh hop phéap, hop Iy trong cong tac diéu hanh cua cong ty. Theo ddi hoat
dong cua HDQT trong viéc thyc hién cic nghi quyét cia Pai hoi dong cd dong.
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4. Hoi ddng quan trj da diéu hanh cac hoat dong cua cong ty diing voi quy én han va nhiém vu
theo diéu 149 ctia Ludt doanh nghiép va didu 25 cia Didu 1¢ t§ chirc va hoat dong clia cong ty
qui dinh.

5. HBQT va Ban diéu hanh cong ty da tich cyc chu dong diéu hanh trong SXKD va dau tu
phat trién, ¢dm bao san xudt 6n dinh, phat trién duoc ngudn von cho cac ¢6 dong.

TM. Ban Kiém soat

Trudng ban

'WCW//{//

Nguyén Thi Can

P
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lap — Ty Do — Hanh Phuc

TO TRINH
V/v : Phuong an phan phoi lgi nhuan nam 2017
va vé hoach phéan phoi lgi nhuin nam 2018

- Can ctr diéu 18 t6 chirc & hoat déng Céng ty cd phan Son A Péng sira di lan thir 10 duge
DHDCD bt thudng thong qua ngay 08/08/2016 ;

- Can ctt két qua hoat dong SXKD trong nam 2017 (d dwoc kiém toan), theo d6 loi nhuin
ndm 2017 sau khi thuc hién nghia vu thué thu nhép doanh nghiép : 47.341.222.547 dong;

- Can ctr nghi quyét DHPCD thudng nién nam 2017 (lan thir 16) ngay 22/04/2017;

- Can cir ché d6 ké toan doanh nghiép theo thong trr 200/2014/TT-BTC ngay 22/12/2014 cia
B¢ Tai chinh .

Hoi dong quan tri Cong ty kién nghi PHPCD thuong nién nam 2018 théng qua :

I. Phuong an phén phdi lgi nhuin nim 2017:

Bao gdm :

- Loi nhudn sau thué ném 2016 chuyé:n sang 12.000.000.000 d(:}ng

- Loi nhudn sau thué ném 2017 47.341.222.547 ddng (*)

- Lai suat co ban / 01 ¢6 phiéu (EPS) : 3.082 dbng

Loi nhuin sau thué dwoc phén phéi : 59.341.222.547 dong

Trong d6 :

A. Pi chi tri ¢6 tire nim 2017 (21%/VDL) : 32.255.819.400 dong (1)

Trong d6: Chi dot 1/2017 (ngay 27/06/2017) . 12.287.931.200 dong (Ty i¢ 08 % / Vén gép)
Chi dot 2/2017 (ngay 29/09/2017) : 6.143.965.600 dong (Ty ié 04 % ) Vén gip)
Chi dot 3/2017 (ngay 08/12/2017) : 6.143.965.600 dong (Ty I 04 % / Vén gop)
Chi dot 4/2017 (ngay 30/03/2018) : 7.679.957.000 dong (T3 1¢ 05 %/ Vin gop)

B. Chi tién thi lao HDQT, BKS khéng kiém nhiém : 204.000.000 dong

C. Lip quy Qu dau tw phat trién : 14.881.403.147 dOng twong diong 31.43 (*)
D. L¢i nhuén con lai chuyén sang nim sau : 12.000.000.000 dong

II. K& hoach phan phéi loi nhudn sau thué nam 2018

Dur kién ké hoach tai chinh ndm 2018 cua Cong ty CP Son A Péng nhu sau :

- Doanh thu; 550.000.000.000 ddng
- Chi phi : 500.000.000.000 dong
- Loi nhuén truée thué : 50.000.000.000 dong
- Loi nhudn sau thué : 40.000.000.000 dong
- Lii sudt co ban / 01 ¢d phiéu (EPS) : 2.604 dong
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Trén co s ké hoach lgi nhuén néu trén va nguén vbn tich Ity tr cac nam trudc, kinh dé nghi
Dai héi co dong thong qua ké hoach phén phoi loi nhudn sau thué nam 2018 nhu sau :

« Chi tra ¢b tire bing tidn mit tdi thiéu : 15 % / Vén gép
Kinh trinh PHPCD xem xét va phé chuén.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

TO TRINH
Vv :Tién thit lao HPQT, BKS va tién thudng cho HDQT, Ban diéu hanh khi thie hién
hoan thanh ké hoach SXKD

Kinh géi : PAI HOI PONG CO PONG CONG TY CO PHAN SON A DPONG

- Cin ctr diéu 1§ t6 chirc va hoat dong Céong ty C Phén Son A Déng sira dbi lan thir 10 duoc
DHDCD bt thuong thong qua ngay 08/08/2016 ;

- Can clr vao tinh hinh hoat dong cua Hoi Dﬁng Quan Tri va Ban Kiém Soat trong nam 2017;
- Cén clr vao két qua hoat dong SXKD nam 2017 va ké hoach hoat dong SXKD nim 2018,

Hoi dong quan tri Cong ty kién nghi PHPCP thong qua tién thi lao HPQT, BKS va tién thuong
HDQT, Ban diéu hanh khi thuc hién hoan thanh k& hoach SXKD nhu sau :

L.Tién thu lao HDQT va BKS nam 2017 :

1. Thu lao Hoi dén_g quan tri: 72.500.000 ddng/thang(07 ngudi)
Trong do :
- Chi tich: 14.000.000 dong/thang
- Pho Chu tich: 11.000.000 dong/thang
- Céac thanh vién khac: 9.500.000 dong/thang
2. Thu lao Ban Kiém Soét: 18.500.000 dong/thang(03 ngudi)
- Trudng ban: 7.500.000 dong/théng
- Céc thanh vién khac: 5.500.000 dong/thang

Téng cong tién thu lao Hoi Dong Quan Tri va Ban Kiém Soat nam 2017 : 1.092.000.000 dong
(Mot ty chin mwoi hai triéu dong chén)

II. Tién thi lao Hoi Bong Quin Tri, BKS va tién thwéng hoan thanh ké hoach nim 2018

1. Thu lao Hoi ddng quan tri: 72.500.000 ddng/thang(07 ngudi)
Trong do6 :
- Chu tich: 14.000.000 dong/théng
- Ph6 Chu tich: 11.000.000 ddng/thang
- Cac thanh vién khac: 9.500.000 dong/thang
2. Thii lao Ban Kiém Soat: 18.500.000 dong/thang(03 ngudi)
- Trudng ban: 7.500.000 dong/théng
- Céc thanh vién khac: 5.500.000 dong/thang

Téng cong tién thu lao Hoi Dong Quan Tri va Ban Kiém Soat nim 2018 : 1.092.000.000 (}ong
(Mt ty chin mueoi hai triéu dong chéin)
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3. Tién thuéng cho HDQT va Ban diéu hanh khi thuc hién hoan thanh ké hoach SXKD véi
SO tién thuc‘mg béqg 3% lm nhuén sau thué va néu vuot ké hoach duoc thuong bd sung 3% loi
nhuén sau thué phan vuot ké hoach .

Kinh trinh PHDPCP xem xét va phé chuin
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

TO TRINH
Vv : Chii tich HPQT kiém Tong Gidm Doc Cong ty

Kinh g&i: PAI HOI PONG CO PONG CONG TY CO PHAN SON A BPONG

- Can ¢ diéu 18 t6 chirc va hoat dong Cong ty C6 Phan Son A Déng sira dbi 1an tha 10
dwoc PHDCD bét thuong thong qua ngay 08/08/2016 ;

- Can ctt theo luat dinh hién hanh va Diéu 1€ t6 chic hoat dong Cong ty : « Chu tich Hoi
Dong Quan Tri khong kiém nhiém chirc danh Tong Gidam D¢ diéu hanh trir khi viée
kiém nhiém nay duogc phé chudn hang nam tai Pai hoi ddng ¢ dong thuong nién”.

Nay Héi Dong Quan Tri Cong ty kién nghi DHDCD thudng nién nim 2018 : Chi tich

HPQT Céng ty kiém nhi¢m chire danh Téng Giam Pbc diéu hanh Céng ty nim 2018 .

Kinh trinh PHDCD xem xét va phé chuin
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

TO TRINH
Vv : Lwa chon Cong ty kiém todn dpc Idp bdo cdo tai chinh nim 2018

Kinh géi : PAI HOI PONG CO PONG CONG TY CO PHAN SON A PONG

- Cén cur dleu 18 t6 chirc & hoat dong Céng ty cb phdn Son A Déng sira déi 14n thr 10 dwoc
DHDCD bit thudng thong qua ngay 08/08/2016 .

- Pé dam béo tudn thu theo quy dinh ctia phap luat hién hanh, viéc lva chon Cong ty klem toan
doc lap dé thue hién klem toén bdo céo tai chinh hing nim cta Cong ty thudc thim quyén ctia
Pai hoi dong cé dong quyét dinh .

Nay Hoi dong quan tri Cong ty d& nghi PHDCD thudng nién ndm 2018 xem xét chon Cong ty
TNHH Dich vu tu van tai chinh ké toan va kiém toén phia nam (AASCs) dé thyc hién kiém toan
béo céo tai chinh ndm 2018 ctia Cong ty. Day 1a Céng ty di thuc hién viée kiém toan doc lap bao
cao tai chinh ctia Cong ty trong nhiing ndm qua c6 nang lyc, uy tin va duoc Uy ban Chimg
khoan nha nuéc chap thuan thuc hién kiém toan cho cac cong ty niém yét.

Kinh trinh DPHDPCD xem xét vi phé chuin .

- "31"4‘%5/ hi. Nhung
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