EEE CONG TY CO PHAN BE TONG BIEN HOA

1509001 : 2008
BEIENHOA CONCRETE JOINT STOCK COMPAINY

So: Q /TTr-BCC-HPQT
Bién hoa, ngay 31 thang 3 nam 2018

TO TRINH
PHUONG AN SAN XUAT KINH DOANH NAM 2018

Kinh giri: Pai Hpi Pdng C6 Pong

Cén cik Diéu Ié t6 chire va hoat dong ciia Cong ty duoc Pai héi cé  dong bt
thuong sira doi, thong qua ngay 07 thdng 5 ndm 2006;

Can cwr Bdo cdo tong ket cong tdc san xudt kinh doanh cia Héi déng qudn
tri cong ty trinh Pai héi dong c6 dong thuong nién nim 2018;

Cén cir cdc chi tiéu ké hoach sdn xudt kinh doanh ndm 2018 néu tai Phu
luc 2 dwoc xdy dung trén co s6 ndng Iyc san xudt, nhu cdu thi truong vé san pham
cua cong ty.

Héi déng quan tri Céng ty cb phin bé téng Bién hoa kinh trinh Dai hoi
ddng cb dong Phuong 4n sin xuét kinh doanh nim 2018 cia cong ty did dug
HDQT quyét nghi trong phién hop ky tht 11/2018-NK4 ngay 21.3.2018 — Kém\\ o\
theo phu luc 2 frong bao cao Dai hdi.

Kinh trinh Dai h6i ddng cb dong xem xét, chip thuan./

T™M. HOI BONG QUAN TR]
o0 PRAN B2 TONG BIEN HOA

CHU TICH HBQT

@W%&m

TAILIEU BALHQI CO BONG THUGNG NIEN NAM 2018



CONG TY CO PHAN BE TONG BIEN HOA

BIENHOA CONCRETE JOINT STOCK COMPANY  [508001:2008
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Bang sé 2
CHi TIEU KE HOACH SXKD NAM 2018
KE HOACH NAM 2018 SO
s0 DON mgﬁ N - Vol GHI
THU CHI TIEU vl NAM TRONG BO TH cHO
TV TiNH . CONG | congty | Congty | 2017
ME CON (%)
1 2 3 4 5 ) 7 8 9
I |GIA TR] TONG SAN LUQNG Tydéng | 188,347| 173,000 65000| 108,000 91,85
1 |San xuét KD san phdm céng nghiép -nt- 177,228 169,500| 65,000 104,500 9564
1.1]- Bé& ibng ty tam -ni- 140,646 143,800 48,900 95,000 102,31
1.2 |- Bé i6ng trén s&n 1 -nt- 26,437 7,100 1,100 6,000 26,86 .-
1.3 |- Bé tong ddc sén -ni- 10,145 18,500 15,000 3,500 18236
2 |San xuat KD khac -nt- 11,119 3,500 3,500 3148 .
I |KHOI LUGNG SAN PHAM m3 57.285|  49.086| 14.968{ 34.118| 85,69
1 |Bé tong Iy tam - m3 30.073 32.750 9.000| 23750 108,90
3 [B& tang trén s&n -nt- 24471  10.428 1.068 9360 4261
2 [Bé tdng duc sin -nt- 2.741 5.908 4.900 1.008| 21554
M [DOANH THU B Tyddng | 202,808) 162,400, 60,000 102,400/ 80,08
1 |S&n xut KD san pham céng nghiép -nt- 182,346| 158,200 58,400/ 99,800 86,76
1.1)|- Bé t6ng ly tdm -nt- 141,769 134,840| 43,340 21,500 85,11
1.2|- BS tong tron s8n -nt- 25,957 6,710 1.410 5300 2585
1.3|- Bé tdng diic sén -nt- 14,620 16,650 13,650 3.000| 11389
2 [Sdn xuét KD khac -nt- 20,462 4,200 1,600 2,600 20,53 ‘__.;;\
15
IV |LOYNHUAN L Ty\'f. \
1 [Loi nhuan trrde thué Ty déng -26,630 0,000) -2300| 2300 Ay b
2 |Lgi nhuan sau thué Ty ddng -37.780 0,000 -2.300 2,300 NG :
3 |H& sd LN (trwde thué)f doanh thu % 0,00 -3.83 2.25 J q/
4 [Hé s0 LN (sau thué)/ vdn gép CSH % 0,00 -51M1 9,20 A &
5 |catuc % 000 o000 o000 A
V |GIA TR] KHAU HAOQ TSCD ol .
1 |Nguyén gia TSCP Ty ddng 103,892 103,892 37,249 66,643 100,00 o
2 |Muc trich khau hao trong ndm Ty ddng 4,725 4,957 1,400 3557 10491|
VI |LAO DONG VA TIEN LUONG
1 |Lao ddng Nguwdi 241 205 85 120 85,06
2 |Téng quy lwong st dung Ty déng 26,108 19,488 7.200| 12,288| 74,64
3 |Tién hrong bg/ ngudif thang Tr. ddng 9,028 7.922 7,059 8,533| 87.75
Vil |THU HOI VON .
1 |Gia tri thu hdi vén Ty ddng 193,938| 154,600} 55.000| 99600 79,72
2 |Ne phai thu dén cudi nam -nt- 52,000 53,000 27.000| 26,000 101,92
VIll |[NQP NGAN SACH Ty ddng 4,212 7,170 3,100  4,070| 170,23
1 |Thué GTGT . -nt- 3,200 56707 2,100/ 3,570| 177,19
2 [Thué khac -nt- 1,012 1,500 1,000 0,500| 148,22

TAILIEY DAL HOL CO BONG THUCGNG NIEN NAM 2018
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BIENHOA CONCRETE JOINT STOCK COMPANY

Sé:_ B¢/ /TTr-BCC-HPQT
Bién hoa, ngay 31 thang 3 ndm 2018

TO TRINH
PHE DUYET PHUONG AN PAU TU
Kinh giri: Pai Hi Pong C6 Pong
Cén ctr Diéu I¢ 16 chirc va hoat déng cia Céng ty duoc Pai hdi cé dong bat

thuomg swa doi, théng qua ngéy 07 thang 5 nim 2006;

Cén cir ké hoach dau tu, swa chita mdy moc thiét bi, phuonmg tién nham
ndng cao ndng luc san xudt, tiét ki¢m chi phi dé canh tranh vé dap vmg nhu cdu thi
truong vé bé tong cong nghiép hién nay.

Hoi dong quan tri Cong ty cd phan bé tong Bién hoa kinh trinh va xin y
kién Pai hoi ddng cb déng tai dai hoi vé vide:

— Uy quyén cho Hdi déng quan tri cdng ty xem xét, phé duyét cic ké hoach,
phuong 4n dau tir thude thim quyén quyét dinh cia Pai hoi c¢b dong, trén co
so dem lai hiu qua, loi ich cho ¢ong ty.

Kinh trinh Pai héi déng ¢ déng xem xét, chip thuan./

I-IOI PONG QUAN TR]
PHAN BE TONG BIEN HOA

CHU T{CH HPQT

ANuoyn Vi Son

TAILIEU DAIHOI CO BONG THUONG NIEN NAM 2018
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Bing s6 3
PHUONG AN PAU TU’ NAM 2018
TT DANH MUC pAu TU ﬁﬁg GIA TR| NGUON VON
1 2 3 5 6
A |CONGTYME | | 3.748.370.836
) Twcd
1 |Pau tw mua sim thiét b 10 2.820.000.000|va vay throng mai
Twcd
2 |Stra chiva, cdi tao thiét bj, nha xudng 14 | 928.370.836|va vay phap nhan
B CONG TYCON N J 8.920.000000)
1|Dau tw mua sam thiét bj 17 6.870.000.000
Ty co
2|Caéi tao nha xwéng, co s& ha tang 6 2.050.000.000(va vay phap nhan
Téng cdng (A+B) 12.668.370.836

TAILIEU DAl HOI CO DONG THUONG NIEN NAM 2018
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BIENHOA CONCRETE JOINT STOCK COMPANY

Sé: H% /TTr-BCC-HDQT
Bién hoa, ngay 31 thang 3 ndm 2018
TO TRINH
PE XUAT PON VI KIEM TOAN TAI CHINH CONG TY NAM 2018

Kinh giri: Dai Hi Pong C6 Péng

Cén cit muc a, khoan 1, Diéu 37 D:eu I¢ Té chirc va hoat dong cua Cong ty
6 phan bé tong Bién hoa dwoc Dai hoi c6 déng thwong nién sia déi théng qua
ngay 07.5.2016, quy dinh vé viéc lua chon Céng ty kiém todn djc lip;

Cén cik dé nghi ctia Ban Kiém sodt cong ty.

Hoi déng quan tri cong ty Cdng ty cb phén bé téng Bién hoa kinh trinh Pai
héi dong cd déng vé viéc Iua chon don vi kiém todn déc lap, kiém toan bio cdo tai
chinh nam 2018 cua céng ty nhu sau:

1. Pon vi thye hién kiém to4n:

— CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM.
* Dia chi: Lau 5, Toa nha Sai Gon 3, 140 Nguyén Vin Thu, Phudmg Pa Kao,
Quén 1, TP. H5 Chi Minh.

2. Don viduw phong:

— CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN NAM VIET (AASCN)

* Dja chi: 86 29, dudng Hoang Sa, Quan 1, Thanh phé Hb Chi Minh.

Kinh trinh Pai hoi dong ¢ dong xem xét, chp thuan./

. HOI PONG QUAN
"‘PHANBET%NGBIEN%

CHU TICH HPQT

Q/'ﬁayén% Fon

TAILIEU BAI HOI CO BANG THUONG NIEN NAM 2018
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T

BIENHOA CONCRETE JOINT STOCK COMPANY

Sé: §L| /TTr-BCC-HPQT

Bién hoa, ngay 31 thang 3 nam 2018

TO TRINH
XIN Y KIEN PHE DUYET
VIEC BAU THANH VIEN, CHU TICH HPQT GIUA NHIEM KY

Kinh giri: Dai Hi Pong C6 Pong

Cdn cvr Ludt Doanh nghiép do Quéc héi nuée Céng hda xa hdi chii nghia
Viét nam, khoa 13, ky hop thu 8 théng qua ngay 26 thang 11 ndm 2014, co hiéu hec
thi hanh tir ngay 01 thdng 7 ndm 2015,

Cdn ci khoan 6, Diéu 24, chirong VII Diéu I¢ T6 chitc va hoat dong cua
cong ty quy dinh vé viéc bau thanh vién HPQT giita nhiém k.

Tai Nghi quyet k¥ hop thir 10/2018-NK4 ngay 16.1.2018, Héi dong quan
tri Cong ty cb phin bé tong Bién hoa d3 béu bd sung thanh vién HDQT nhiém ky
IV (2010 — 2015) la ng Nguyén Vin Son, thay cho éng Trin Chi Hiéu.

Va tai Nghi quyét ky hop thir 11/2018-NK4 ngay 21.3.2018, Hoi déng quan
tri Céng ty c¢d phin bé téng Bién hoa di biu dng Nguyén Vian Son lam Chu tich
HBQT cong ty, thay 6ng Hiuynh Tén Tri, va cir 6ng Nguyén Vin Son lam Ngudi
dai dién theo phép ludt cia cong ty.

Cin ctr Pidu 18 T chic va hoat ddng cua cong ty, Hoi dong quan tri xin y
kién phé chuin cua Pai hdi ddng cd déng ve viée biu bd sung thanh vién HDQT va
bdu Chu tich HDQT gitta nhiém ky déi voi 6ng Nguyén Vin Son — Ké tir ngay
nghi quyét cia Hoi ddng quan tri cong ty ¢6 hiéu luc,

Kinh trinh Pai h6i ddng ¢é déng xem xét, chip thuan./

&1 BONG QUAN TR]
TONG BIEN HO
%%@%Qd@mﬁ NG BIEN HOA
oS b L o
SE

CHU TI|CH HPQT

A Vi S

TAILIEU DA HOI CO DONG THUONG NIEN NAM 2018
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éT:\E CONG TY CO PHAN BE TONG BIEN HOA
—, BIENHOA CONCRETE JOINT STOCK COMPANY

Bién hoa, ngay 31 thang 3 nam 2018

TO TRINH
PHUONG AN THU LAO THANH VIEN HPQT, BKS
’ VA TIEN LUONG TONG GIAM POC PIEU HANH NAM 2018

' $é:_B% /TTr-BCC-HPQT

Kinh giri: Pai Hoi Pdng C6 Péng

Cén cit Diéu 1é 16 chire v hoat dong ciia Céng ty dwoc Pai héi cé dong bat
thuomg sia d6i, thdng qua ngay 07 thdng 5 ndm 2006;

Can cir nhigm vu ké hoach san xudt kinh doanh nam 2018 vé tinh hinh hoat
dong thuec té cuia cong ty;

Dé dam bdo quyén loi gan lién voi trach nhiém trong qua trinh thuc hién
chire néng quan Iy, nhiém vu dieu hanh cong ty.

‘Hoi ddng quan tri Cong ty ¢b phin bé tong Bién hoa kinh trinh Pai hdi
ddng cb dong phuong 4n thi lao HDQT, BKS va tién luong Téng Giam dbc didu
hanh trong nam 2018 nhu sau:

1. Tién lrong Téng Giam dbc didu hanh cong ty.

— Tién luong Tong Giam dbéc cong ty (khong kiém nhiém): 25 tridu dong thang.
(Truomg hop két qua SXKD hop nhat nim 2018 khéng 16 hoic c6 loi nhuén,
HDQT s& xem xét thuong cin ¢ theo mirc d lam lgi cho cong ty).

i 2. Tién luong, tidn thwéng cia Chi tich HDQT va Truéng Ban Kiém

soat chuyén trach.

— Uy quyén cho HPQT quyét dinh can cir trén tinh hinh thuc t vi hiu qua san

xuat kinh hoanh cuia cong ty.
3. Thi Iao thanh vién HPQT va Ban Kiém soat khéng chuyén trach.

- Chitich HBQT 5 triéu ddng/ thang,

— Thanh vién HPQT : 2 triéu ddng/ thang.
' — Truéng Ban Kiém soat : 2,5 tridu ddng/ thang.
— Thanh vién Ban Kiém soét : 2 triéu ddng/ thang.
— Thuky HDQT : 1 triéu ddng/ thang

Thi lao Héi déng quan trj va Ban Kiém sodt chi mét 1an vao cudi nim,

trong truong hop két qua san xuit kinh doanh nam 2018 ¢ loi nhuén.

Kinh trinh Dai h6i ddng cb dong xem xét, chéip thugn./

CHU TI|CH HBQT

: o
A -1,
TAILIEU DAL HOI CO BONG TRUONG NIEN NAM 2018 C-’/W %’fr &4"
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B CONG TY CO PHAN BE TONG BIEN HOA
Ry BIENHOA CONCRETE JOINT STOCK COMPANY

S&: _Bp  /TTr-BCC-HPQT
Bién hoa, ngay 31 thang 3 ndm 2018

TO TRINH
PHUGQONG AN SAT NHAP CONG TY
Kinh giri: Pai Hi Dong C6 Pong

Can cir Diéu I¢ 16 chire va hoat dong cua Cong ty dirpe Dai hoi cé dong bét
thuong swa doi, thong qua ngay 07 thdng 5 nim 2006;

Cdn cit nhi¢m vu ké hoach san xudt kinh doanh nim 2018 va tink hinh hoat
dong thuc té cua cong ty;

Can cir yéu cau sap xép co cdu t6 chire, cdi tién mé hinh quan Iy, tinh gon
bo mdy @é cat giam chi phi, ndng cao ndng lire canh tranh.

Tai ky hop mé rong (cac thanh vién Ban Kiém soat tham gia) lan thir
10/2018-NK4 ngay 16.1.2018, Hi dong quén trj da chip thujn chu truong st nhap
cong ty con (Cong ty TNHH MTV An Hoa — BCC) véo cdng ty me (Cong ty cb
phén bé téng Bién hoa).

Héi dé“mg quan trj cling dd giao cho Ban Piéu hanh cdng ty me td chirc lap
phuong dn va tién hanh céc thu tuc cin thiét theo Luat Doanh nghiép quy dinh, dé
thye hién chu truong sat nhép cong ty sau khi duoc Pai hoi dong co dong phé duyét.

Kinh trinh Dai hoi dong cé déng xem xét, chip thuan./

M-HOI DPONG QUAN TR]
ORGEYCOTHAN BE TONG BIEN HOA

7 CONGTY >
CcO PHAN

-

CHU TiCH HBQT

ANourén Yo Fon

TAILIEU BAIHOI CO DONG THUONG NIEN NAM 2018






