CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG PHU THQ Poc lap — Tw do — Hanh phiic
$6:..48. /CV-XMPT Thanh Ba, ngéy 20 thing 03 nim 2018
V/v: Giai trinh chénh léch LNST
nam 2017

Kinh giti: - Uy ban chirng khoan Nha Nuée.
- S& giao dich chirng khoan Ha Noi.

Céng ty CP xi mang Phu Tho xin giai trinh LNST 16 va c6 su chénh 1éch nim nay

va nim trude ctia Béo céo tai chinh tong hop va Bdo cdo Vin phong Cong nhu sau:

1. Bio cio tai chinh tong hop:
DPVT: Triéu ddng

Chi tiéu Niim 2017 | Nim 2016 |Chénhléch| Ty 1€ (%)
Doanh thu ban hang va cung cip dich vu 238,084 281,865 (43,780) (15.53)
Cac khoan giam trir 115.73 71.17 44.56 62.61
Doanh thu thuin vé bén hang vA CCDV 237,968 281,793 (43,825) (15.55)
Gi4 vOn hang ban 212,262 238,615 (26,353) (11.04)
Loi nhuin gp vé ban haing CCDV 25,707 43,178 (17,472) (40.46)
Doanh thu hoat ddng tai chinh 19.5 73 12.2 167.2
Chi phi tai chinh 25,151 24,732 420 1.70
Chi phi ban hang 3,902 7,399 (3,498) (47.27)
Chi phi quan ly doanh nghiép 11,783 13,622 (1,839) - (13.50)
Loi nhuin thuin tir hoat djng kinh doanh (15,110) (2,568)| (12,543) 488.49
Thu nhép khéc 612.7 1,253 (640) (51.09)
Chi phi khac 3.5 0.03 3.47 | 10,589.63
Loi nhuan khic 609.2 1,253 (643) (51.36)
Téng loi nhujn ké tosin truée thué (14,501) (1,315)| (13,186)| 1,002.72
Chi phi thué TNDN hién hanh - - -
Loi nhuiin sau thué TNDN (14,501) (1,315)| (13,186)| 1,002.72

Niim 2017 loi nhuan sau thué ciia Cong ty 13 14.501 trigu dong tang 16 13.186

triéu ddng so véi nam 2016 ( ndm 2016 15 1.315 triéu dong), do cac nguyén nhén sau:
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+ Gid vén don vi binh quin nam 2017 so véi ndm 2016 tang 10.302 dong/ thn xi

méing, Gid bén binh quin chua thué nim 2017 gidm 34.655 déng/ thn (twong (mg giam
3,85 %)so v&i ndm 2016 (gia ban binh quan chua thué nam 2016 1a: 900.997 déng/tin
xi ming; gia ban binh quan chua thué nim 2017 la: 866.342 ddng/tAn xi ming), sin
lugng tidu thy xi mang nam 2017 giam 10,45% so v6i ndm 2016 lam cho doanh thu
thudn ban hang va cung cép dich vy giam 43.825 triéu dbng (twong g giam 15,55%)
s0 véi ciing k. Tix hai yéu té trén 1am cho loi nhugn gop vé ban hang cung cép dich vu

nim 2017 giam 17.472 tri¢u déng.

+ Chi phi ban hang giam 3.498 triéu dong (twong duong 10.066 ddng /tAn xi
mang)do tiéu thy xi mang giam. Chi phi quéan ly doanh nghiép giam 1.839 tri¢u dong
(twong tng 1.242 ddng/ tin xi ming). Chi phi tai chinh ting 420 tridu ddng nguyén
nhan 12 do thiéu vén luu dong, cong ty d& phai vay, tra lai vay ngan hang va céc ca nhan
d& dam bao hoat dong san xudt kinh doanh dugc théng sudt. Ngoai ra, chi phi tai chinh
tang 1én con do cong ty phai chiju lai tra ng qua han, 18i chdm tra cac nha cung cép...Tir
cac yéu td trén, lam cho loi nhuén thuén tir hoat dong san xuit kinh doanh nam 2017

giam so v6i nam 2016 12 12.543 triéu ddng.

+ Loi nhan khac gidm 643 triéu dong do nam 2017 khong phat sinh thu nhap tir
thanh Iy tai san c6 dinh, lam cho tong loi nhén ké toan trudc thué giam 13.186 triéu

ddng so v&i nam 2016.

+ Tht ca cac nguyén nhan (Doanh thu-chi phi ting-giam gay 16) néu trén la do
nam 2017 Cong ty phai ding san xudit 195 ngay vi khdng cé nguyén liéu d2 san xuét

(D4, dét sét, dat silic) do mdt s ho dan & Khu 3 — Xa Yén Néi - Huyén Thanh Ba - Tinh

Pha Tho dung 12u bat trong mo khong cho Cong ty nd min khai thac va do day truyén 10

quay gap su c¢b cén ding san xuéit dé sira chira . Mic du céc cap chinh quyén da vao

cudc giai quyet nhung tir théng 05/2016 dén thang 09/2017 mai gidi quyét duge. San

pham san xudt ra it thé hién & viéc san lugng Clanke san Xuat nim 2017 1a 202.173 tAn

giam 37.738 tAn tuong tng voi 15, 73% so véi nam 2016 ( san lugng Clanke san xuét

ctia nim 2016 1a 239.911 tin) khién tiéu thy giam, doanh thu thép cong thém viéc gid
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nguyén vt liéu cao va phai ganh thém chi phi c6 dinh (KhAu hao tai san ¢é dinh, bio
hiém, chi phi 13 vay dai han), gi4 dién san xudt ting khién cho gia vén don vi hang ban
tang lén. Trong d6: chi phi nguyén vit liéu truc tiép so véi ndm 2016 ting 8.174 dong/1
t4n Clinker; chi phi nhan céng ndm 2017 so véi nim 2016 ting 363 dong/1 tén Clinker
(Do nim 2017 16 ding hoat déng dé sira chita, bao tri nén don gia nhan cong trén 1 tdn
Clinker tang tir 32.318 ddng/ thn nam 2016 1én 32.681 ddng/tAn nim 2017) ; chi phi
dién phuc vu san xuét nim 2017 so véi nim 2016 tang 4.649 déng/ 1thn (Do trong nam
2017, don gia dién san xut ting trén ca ba khung gid trung binh, cao diém va thip
diém. Pon gid dién trong céc khung gio ting cu thé nhu sau: gid trung binh ting tir
1.405 ddng/s 1én 1.452 ddng/ sb, gior cao diém ting tir 2.556 ddng/ sb 1én 2.673 ddng/
s6 va vao gid thip diém tang tir 902 ddng/ sé 1én 918 ddng/ sd); céc khoan chi phi bing

tién khac so véi nim 2016 ting 1.326 dong/1tin Clinker.

2. Bdo cao tai chinh van phong Cong ty:

DVT: Triéu dong

Chi tiéu Nim2017 | Nim2016 | Chénhlgch | Ty 1é (%)

Doanh thu bAn hing v cung cap dich vy 238,084 281,793 (43,709)|  (15.51)
Céc khoan gim trir 115.73 7117 44,56 62.61
Doarh thu thuan vé ban hing va CCDV 237,968 281,722 @3754)  (15.53)
Gih von hang ban 21262 238636 (26374)  (11.05)
Loi nhufn gdp vé bin hing CCDV 25,707 43,086 | (17379)  (40.34)
Doanh thu hoat dgng tai chinh 19.5 13 12.2 167.5
Chi phi tai chinh 25,1515 U717 419.8 1.7
Chi phi bén hing 3902 7399 (34%)|  (47.27)
Chi phi quan Iy doanh nghiép 11,783 13,521 (1,138 (1285
Loi nhun thuAn tir hoat dong kinh doanh (15,110) (2,559)  (12,551)]  490.41
Thu nhdp khc 612.7 1253 (640)]  (51.09)
Chi phi khac 3.5 . 35 100
Loi nhuiin khc 609.2 1253 643)  (51.36)
Téng loi nhuin ké todn trude thué (14,501) (1,307)  (13,195)| 1,009.81
Chi phi thué TNDN hi¢n hinh - i ]

Loi nhufin sau thué TNDN (14,501) (1,307)  (13,195)] 1,009.81
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Nim 2017 loi nhugn sau thué ciia Vin phong Céng ty 16 14.501 triéu dong tang
13 13.195 triéu ddng so véi nim 2016 ( nim 2016 16 1.307 triéu ddng), do céc nguyén

nhan sau:

+ Gi4 vén don vi binh quan ndm 2017 so véi ndm 2016 tdng 10.302 déng/ tan xi
ming. Gi4 bén binh quén chua thué nim 2017 giam 34.655 ddng/ tan (tuong (mg gidm
3,85 %)so véi nam 2016 (gia ban binh quin chua thué nim 2016 1a: 900.997 déng/tan
xi ming; gia ban binh quan chua thué niam 2017 1a: 866.342 déng/tén xi ming), san
luong tiéu thu xi méng nim 2017 giam 10,45% so véi nam 2016 lam cho doanh thu
thudn ban hang va cung cip dich vu gidm 43.754 triéu déng (twong ng giam 15,53%)
so vaGi cung ky. Tir hai yéu t6 trén 1am cho l¢i nhuén gdp vé& ban hang cung cép dich vu

nam 2017 giam 17.379 triéu dong.

+ Chi phi ban hang giam 3.498 tridu dong (tuong duong 10.066 dbng /tin xi
ming)do tiéu thu xi ming gidm. Chi phi quin ly doanh nghi¢p giam 1.738 triéu déng
(tuong tmg 1.242 ddng/ tin xi méng). Chi phi tai chinh ting 419.8 tri¢u ddng nguyén
nhan 14 do thiéu vén luu dong, cong ty di phai vay, tra 14i vay ngan hang va cac ca nhén
d& dam bao hoat dong san xuét kinh doanh dugc thong sudt. Ngodi ra, chi phi tai chinh
ting 1én con do cdng ty phai chiu ldi trd ng qua han, lai chim tra cho nha cung cép....
Tir cac yéu td trén, 1am cho loi nhudn thudn tir hoat dong san xuét kinh doanh nim 2017

gidm so véi nam 2016 13 12.551 triéu dong.

+ Loi nhan khac giam 643 triéu dong do ndm 2017 khéng phét sinh thu nhap tir
thanh ly tai san ¢ dinh, 1am cho tdng loi nhan ké toan trudc thué giam 13.195 triéu

déng so véi nim 2016.
+ TAt ca cac nguyén nhén

(Doanh thu-chi phi ting-giam gdy 16) néu trén la do nam 2017 Cong ty phai dimg
san xuét 195 ngay vi khdng c6 nguyén liéu d8 san xuét (P4, dit sét, dt silic) do mét sb
ho dan & Khu 3 — X& Yén Noi - Huyén Thanh Ba - Tinh Phi Tho dung 18u bat trong mo
khong cho Céng ty nd min khai théc va do ddy truyen 16 quay gap su cb can dimg san
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xudt de sira chira . Mac du céc cép chinh quyén di vao cude giai quyét nhung tir thang
05/2016 dén thdng 09/2017 méi giai quyét dugc. San pham san xuat ra it thé hién & viéc
san lugng Clanke san xuét nim 2017 1 202.173 tén giam 37.738 tAn tuong (mg VvGi
15,73% so véi nam 2016 ( san lugng Clanke san xudt cta ndm 2016 la 239.911 tin)
khién tiéu thy giam, doanh thu thip cdng thém viéc gid nguyén vit liéu cao va phai ganh
thém chi phi ¢é dinh (Khu hao tai sin cé dinh, bao hiém, chi phi lai vay dai han), gid
dién san xut ting khién cho gid vén don vi hang béan tang 1én. Trong do: chi phi
nguyén vét lidu truc tiép so véi nam 2016 ting 8.174 dong/1 tén Clinker; chi phi nhan
cong nim 2017 so v6i nam 2016 tang 363 dong/1 tan Clinker (Do nam 2017 16 dimg
hoat dong dé sira chita, bao tri nén don gid nhén céng trén 1 tdn Clinker ting tir 32.318
ddng/ tin nim 2016 1én 32.681 ddng/tAn nam 2017) ; chi phi dién phuc vu san Xuét
nim 2017 so véi ndm 2016 tang 4.649 dong/ 1tdn Clinker (Do trong nim 2017, don gia
dién san xudt ting trén ca ba khung gié trung binh, cao diém va thip diém. Don gia dién
trong cac khung gio ting cu thé nhur sau: gid trung binh ting tir 1.405 dong/sd 1én 1.452
dbng/ sb, givr cao diém ting tir 2.556 dong/ sb lén 2.673 ddng/ sb va vio gid thdp diém
tang tir 902 dong/ s6 1én 918 ddng/ sd); céc khoan chi phi bing tién khéc so véi nim
2016 ting 1.326 ddng/1tin Clinker.

Trén day I3 giai trinh cha Cong ty CP xi mang Pha Tho, de nghi Uy ban chimg

khoan nha nudc; S& giao dich chimg khoan Ha Noi xem Xét,

Trén trong cam on!

Noi nhiin: 0 A MANG PHU TH(}*LJT,
- Nhu kinh giri; ; g ]
- Luu VP.
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