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gAo CAo THTIOI\G NIEN NAllnzOIT
(Cfta HDQT COng ty CP SOng Ed Hd Iv00

NAm 2017, n0n kinh tC ViCt Nam n6i chung vd cdc doanh nghiQp xdy dpg n6i ri6ng v6n

con gdp nhi6u kh6 khan. Tuy nhi6n, duoc su quan tAm cria c6 d6ng, vcri su chi dao quyet li6t

cua HDQT, Ban T6ng gi6m d6c cung n6 luc cua tap the c5n bQ c6ng nhdn vi€n, COng ty dd

vuot qua nhiOu kh6 khan, th6ch thric vd d4t dugc nhftng k6t qud kinh doanh kh6 quan.

Budc sang ntun 2017, tinh hinh ninn tC trong nu6c vd qudc t6 con dang diSn bit5n phric

t4p, suy tho6i kiuh t6 chua c6 tin hiQu phpc trOi ticti cuc. Circ doanh nghiQp trong nganh xAy ldp

di0n ngdy cang canh tranh quyet het. Nhan thfc c6c nguy co tu b6n ngodi vd han ch6 nQi tai,

thoi gian tcri C6ng ty CP Sdng De Hd NQi sE dAy mafi d6i moi tu duy quan ly, tbng cunng c6ng

t6c titip thi d6u tliAu, cdn COi tai chinh de hiQn dai h6a xe m6y thi€t bi, xdy dpg chinh s6ch

luolg, thuong piiu hop de thu hrit lao dQng k! thuat c6 tay ngh6 cao trong thi c6ng xAy 6p cung
.t ,, : '

vrvi tlo to chu'c, sap x€p vd ki6n todn c6c ddu m6i quan l;f t4p trung ngu6n luc dC dinh hinh c6c

Chi nh6nh, dQi xdy lap mafi. c6 tinh co d6ng cao, dt khd ndng ddm nhQn c6ng trinh c6 quy m6

l6n vd k! thu4t phf'c tap.

Nhiqm vu san xu6t kinh doanh nim20l7 ddtrucfrng r6t n5ng n6, nh,mg vcvi su doan ktit,
,; , i

nhat tri va quyet ldnr cao ctra c6n bQ c6ng nh6n vi6n vd sg quan t6m, irng h0 thiet thuc ctra c6c

c6 cl6ng vd d6i tiic kh6ch hang, HDQT vd Ban T0ng gi6m d6c tin tu0ng sO wcyt qua c6c thrich

thirc vd hodn thiufi c6c muc ti6u dO ra.

Nhan dip ndy HDQT, Ban TOng gi6m d6c xin gui loi cAm crr toi c6c dOi tdc, co quan hiru
i'

qttan vd todur thi' co d6ng v€ su hqp t6c giup dd vd tin tucmg d6i voi C6ng ty chung t6i trong

sudt thcyi gian qr-ra . Vcri su hqp t6c vd ung hO d6, C6ng ty CP S6ng Dd He N6i sO ngdy cang
.; ; ,, , , ;

phdt tri6n dn dinlL bOn vtng vd ld m6t trong nhirng cOng ty hoat dQng hiQu qui hang dAu trong

ngdnh xAy lip din dLurg.

'fr6n trong!



I. TTIONG TII{ CIIUNG

1. Th6ng tin khiri quft

- T€n c6ng ty: Cdng ty cii phnn Sdng Di Hn NQi

- TOn Ti6rig Anh: Song Da Ha Noi Joint Stock Company

- Tru so chinh: Tda nhd S6ng Dd, ducmg Pham Hirng, phuong My Dinh 1'

qu6n Nam 'fir Li0m, thanh pnO Ua NOi

- ciAy DIit(D s6: 01047g8552do So Kti ho4ch vd DAu tu thanh ptrO Ua N9;

- Websitc:

- Email:

- 'i 4. ).

- von ote|l li:

c6p ngiy 24lIIl20Il (thay d6i lan thf 9)

www.songdahanoi.r,n

sonedasha@gmail.com

40,000,000,000 d6ng (BOn muoi lj'd6ng).

- VOn diAri ie thtrc g6p: 40,000,000,000 dOng ( BOn muoi fj'd6ng)

- So luon.r c,, phdn dang ky ni€nr yet: 4.000-000 c6 phan ( B6n trieu )

- Md chiLng lihodn: ASD

2. Qu:i triirh hinh thhnh vh phrit tri6n
:. ,)

uong ry ci) plldn SOng Dd Hd Ngi ld don vi thanh vi6n cta TOng c6ng ty S6ng Da - B0

Xliy dgng. DCn lhi'ii cli6m hiQn tai TOng C6ng ty SOng Dd dd thoai h6t toan bQ v6n g6p t4i dcrn

vi.

Ti6n thdn li COng ty c6 phAn BOT QuOc lQ 6 do4n BaLa- XuAn Mai, ducr. c thdnh lQp theo

QLrv6t dinh sO ,15 ICT/HDQT ngdy 241312010 cta HQi d6ng quan tri T6ng c6ng ty SOng Dd;

eLrl,6t dinh s6 49/TDSD - HDQT ngiry 301612010 cua HQi d6ng quan trf Tap doan S6ng Dd d6i

t€n COng ty CP IIOT Qu6c l0 6 do4n Ba La- XuAn Mai thanh COng ty cO ph6n SOng Dd HdNOi.

Thlrc hi6n chu trucmg cua Chinh phu vO viOc ban hanh quy cht! quan ly tdi chinh ctra c6ng

ty lird nudc vd r;uiin ly v6n nhd nuoc dAu tu vho doanh nghiQp kh6c, C6ng ty c0 phAn S6ng Dd

Hd Ngi dd dtLoc rlrinh ldp theo hinh thirc Cong ty c0 phan Ce dAu tLr dq an do TOng c6ng ty gifi

c6 phAn chi ph6i i,i\ c0 dOng kh6c ld c6c dcvn vitrong T0ng c6ng ty tham gia gop v6n dAu tu

- Ni€m y6t chiurg kho6n: Ngdy 1711012014 C6ngty chinh thilc ni0m ytit va giao dich c6

phiiLr trdn So gilo clich chring khoan FIA NQi.

Hi6n nay, Cdng ty CP SOng Dd I{d NQi duqc dtuh gia ld mQt trong nhirng C6ng f ho4t

dOng hi6u qi-rA, ningl cldng, dAm bio uy tin vd ch6t lugng c6c c6ng trinh.

3. Nghnh :rg;r0 kinh doanh vir tlia bhn kinh doanh

3.1. Ngirnh nghd kinh doanh

-F Chuiui bi mirt bang
-:+ Lap c[.t he th6ng cAp, tho6t nu6c, ld sucri, di0u hda khdng khi

+ Lap dit h0 th6ng xAy drmg kh6c

+ XAy dLmg nhdi c6c 1o4i

+ Hoat ct0ng xay dr.mg chuyOn dung kh6c



+ XAy diirg cong trinh ducrng sit. ducmg b6

+ XAy dimg cOng trinh c6ng ich

+ Kitr| rloanh bAt dong sdn, quy6n su dtlng d6t thuQc chtr sd hiru, chri str dqng, ho4c di

thu0

* Tu vAn nr6i gi6i, dAu gi6 bAt dgng san, dAu gi6 quy6n su dpng dAt

+ Xdy diLrrg cOng trinh ky thu4t ddn dgng 1ih6c

+ Khai liiroring kh6c chua duoc ph6n vdo ddu

+ Floal iiing. lrL vAn quan ly

+ Cho ti,LrC nriiy m6c, thi6t bi vd dO dung hfiu dqng kh6c

+ Sira cl:i'a lnly mOc thi6t bi

+Lip diit nrdy moc, thi6t bi c6ng nghiQp

+ Bdn brr0n vAt lieu, thi6t bi, m6y m6c vd phl,l tung m6y

+ Ban birir;r nriy m6c, thi6t bi vd phu tung m6y kh6c

-F Bdn lt rii n;-rfr kim, son, kinh vd c6c thi6t bi lAp ddt kh6c trong xdy dpg
+ Sin xi,:rt t:lic cAu kiQn kim loai

+ S6n rLrtt sart phAm tu plastic

* SAn n,it clti 96 xdy dpg

l- San xirit r,lit 1i9u xdy dgng tu dAt set

* Hoat Llirg dich lu hdc tro kinh doanh khfc cdn 14i chua duoc phdn vdo dAu

3.2. Di:i l;,.." iroat dQng

Qua ho'n iiri,itt ndm xAy dung vd trudng thdnh, ngdy nay C6ng ty CP Sdng Dd Ha NQi

c6 dia bdn hoai 11,.,:rg rOng Lnap .a. midn: Lai Chdu, Son La, Nam Dinh, NghQ An, ddng

thdi da vd dang tiLnrr bu6c m0 rong thiphAn sang c6c tinh thdnh phO khac.

4. Th0ng :,rt .,'0 md hinh quin tri, tii chri'c kinh doanh vn bQ mfy quin ly

4.1. Md hi.:li qu:in tri

PHONG nq'AN - oAU rU

BAN KIEM SO,\'I

DAI IIQI DON(;

CO DONG

llQl DONG Qti,\l\

B.\N TONG ct,q,Nt Doc

PHONG T6 CHUC HANH CHiNH

PHONG KINH TE KE HO+CH
PHONG BAN

PTIONG TAI CHiNH KE TOAN

CAC EON VI
LIEN K6T THI

C6NG

PFIONG KV THUAT THI CdNG

cAC DQI THI
CONG, BCH,

VP DD



4.2.Co' ciu bQ m:{y quin ly

/ Dqi hQi ding cA ding

DHDCD lh ccr quan c6 thAm quyen cao nh6t cua C6ng ty vd c6 c6c quydn sau:

- Th6ng qua sua d6i, bO srurg Di6u lQ;

- Th6ng qua k6 hoach ph6t tri6n cua C6ng ty, thdng qua b6o c6o tdi chinh hdng ndm, c6c

bao c6o cua HDQT, cua BKS;

- Quy6t dinh sd lugng thanh vi€n ctra HDQT;

- BAu, bdi nhi6m, mi6n nhiQm thdnh vi6n HDQT vd BKS;

- C6c quydn kh6c duo. c quy dinh tai Di6u 16 c6ng ty. 
i/ HOi ding qutin tri
li

HDQT chi dao cdc mflt ho4t dQng cua Cdng ty nhu sau: 
]

- Quy0t dinh co cAu t6 chric, bO m6y cua COng ty; I

- Quy0t dinh chi€n lugc dAu tu, ph6t tri6n cua COng ty trOn co scv c6c muc dfch chi6n lucr. c i.
:

do DHDCD th6ng qua; ;

- gO nhiem, miSn nhiOm, c6ch chirc, gi6m s6t ho4t dQng cira Ban T6ng Gi6m d6c;

,,.:
- Kien nghi sua d6i bO sung Di0u 16, b6o c6o tinh hinh kinh doanh hdng ndm, b6o c6o tii

chfrfi, quy6t to6n ndm, phucrng an phAn ph6i, su dung lqr nhuan vd phuo,ng hufng phdt tri6n, kti

hoach ph6t tri€n sdn xu6t kinh doanh vd ng6n s6ch hang ndm ctra C6ng ty trinh DHDCD;

- Tri€u tAp, chuAn bi nQi dung vd chuong trinh cho c6c cu6c hgp DHDCD;

- D0 xuAt vi€c t6i co cAu 14i ho4c gini th0 Cdng f,;
;. ,,,

- Cac quyen kh6c dugc quy dinh tai Di6u 10.

/ Ban ki€m sotit

- Ban kiem so6t cOng ty thqc hiOn c6c hgat dQng gi6m s6t cdng ty: gi6m s6t tinh hinh tei

chinh cOng ty, tinh hqp ph6p trong c6c hoat dQng cua HQi dOng quin tri, T6ng gi6m d6c di6u

hdnh, c6c c6n bO qu6n lyf kh6c,..

- Sr; ph6i hqp hgat dQng gifia Ban kitlm so6t v6i HDQT, Tdng gi6m ddc diOu hdnh vd
c6 cl6ng ctucvc thuc hi6n theo quy dinh cua ph6p luAt vd Di0u lQ c6ng ty nhim b6o vQ quydn

loi hqp ph6p cua c6ng ty va c6 d6ng.

--.,1.- Kiem soat vi6c ban hdnh c6c vdn bdn qudn l:i nQi b0.

- Ki6m tra tinh hinh thuc hi€n kO hoach sdn xuAt kinh doanh vd dAu tu;

- ThArn tra b6o c6o tdi chinh c6c quy vd ca ndm;

- Ki0m tra tinh hinh thuc hi€n c6c nghi quy0t, qry6t dinh, c6c quy ch6 quy dlnh cua

Hdi c16ng quan tri vh Ban ki6m so6t C6ng ty.

/ Bctrt TOng Gitim tt\c

Ban T6ng Gi6m d6c c6 nhi€m vu:

-i ,. I- To chuc didu hdnh, quan ly moi hoat dQng san xudt kinh doanh cua C6ng ty theo nghj
qr:y0t, quydt dinh ctra HDQT, nghi quy6t cua DHDCD, Didu 16 C6ng ty vd tudn thu ph6p luQt;



- Xiy dqng vd trinh HDQT c6c quy ch6 quin ly di6u hanh nQi b9, ke hoach san xuAt kinh

doanh vd k6 hoach tdi chinh hdng ndm vd ddi han cira Cdng ty;

- D€ nghi HDQT quy6t dinh b6 nhiem, miSn nhiQm, khen thucrng lcj'luat eOi vcri ptrO

TOng Gi6m d6c, K0 to6n trucrng, Tru'&ng vdn phong dai diqn;

- I(y kt5t, thlrc hiQn c6c hqp ddng kinh t6, hcp ddng ddn su theo quy dinh cua ph6p luflt;

- 86o c6o HDQT ve tinh hinh ho4t dQng, k€t qud san xuAt kinh doanh, chiu tr6ch nhiqm

trLlcic I-IDQT, DHDCD vd ph6p luat v€ nhirng sai pham gdy t6n th6t cho C6ng ty;

- Thr,Lc hi€n c6c nghi quyet cua HDQT vd DHDCD, k6 hoach kinh doanh vd k6 ho4ch dAu

trr cua C0ng ty di duoc HDQT vd DHDCD th6ng qua;

- Cac nhiOm r,u kh6c duoc quy dinh tai Di0u lq.

/ Ctic phbng bun chuc ndng

C6c phong ban c6 chu'c ning tham muu vd giirp vi6c cho HDQT vd Ban T6ng gi6m ddc

di6u hdnh c6c hoat dQng kinh doanh nham dat duoc c6c muc ti6u dA ra.

/ Ctic dQi thi cOng
.,i. .,:

Truc ti€p tien hdnh c6c ho4t d6ng sin xuat kinh doanh, xdy ldp c6c c6ng trinh, c6c

hoat dOng san xu6t kinh doanh theo chirc ndng, nhi€m vp dugc giao.

/ Ctic tlo'n v! li1n k€t thi cLng

Cung v6i C6ng ty CP SOng Dd Hd Nqi ki k6t clc hqp d6ng thi cdng v6i chu dAu tu.

TrLlc ti6p tiOn hdnh xdy lap thi c6ng theo thdo thu4n giffa cdc b6n, nhim ctng nhau hqp t6c
.;.

Va pllat trleil

5. Dinh hu6ng phft tri6n

5.1. Circ mgc ti6u chri y6u ciia Cdng ty
_.:
Ti6p tuc tdp trung ho4t dQng SXKD trong linh vpc thi c6ng xAy ldp citc du 6n, ctrc

cdng trinh; trong d6 t4p trung chri trong vdo linh vuc thi c6ng x6y dung c6c c6ng trinh thiry

di€n-thuy lo'i, giao th6ng, hQ th6ng h4 tAng k! thuAt, san tr6tr, xtr ly ndn m6ng c6ng trinh,

sdn xuAt, khai th6c vat liQu xAy dung. Sau khi xem xdt, nghi€n ciru, d6nh gi6, COng ty nhQn

thAy hi6n nay, thi trudng vi6c ldm e6i vOi linh vuc xu ly ndn m6ng c6ng trinh ratWnvd md

r6ng, c6c c6ng trinh xAy dqng 1u6n c6 quy mO ngdy cdng l6n (cao hcrn, sO tAng hAm nhiAu

hon), c6c c6ng trinh, c6c khu d0 thi, khu c6ng nghiQp dugc xdy dung tr6n nhirng virng c6

dia chAt y6u vd phirc tap, vi vAy ludn cloi hoi phdi c6 biQn ph6p xir l;f ndn m6ng c6ng trinh,

dAy Id linh vuc cdng vi6c rAt r6ng mcr vd c6 tidm ndng.

- DAu tu mo c6t v6i trit lr-rong hon 8 tri6u m3 tai dia bdn huyQn Nghia Hrmg, tinh

Narn Dinh nhim phuc vu cho vi6c san lAp m4t b[ng nhd m6y nhiet diQn Nam Dinh 1 (c6ng

suat t.Z00nlW). khu cOng nghiOp R?ng D6ng vd c6c c6ng trinh trong di6m kh6c cua tinh.

- Mua b6n, s6p nh4p c6c doanh nghiQp phu hqp v6i su phzit tri0n ctra COng ty.

- Mo'r6ng sin xuAt kinh doanh sang thi c6ng c6c c6ng trinh mir c6c C6ng ty nu6c

ngoai ld chir dAu tu, ddc biCt lA c6c dr-r 6n thi c6ng tai c5c khu c6ng nghi€p.

^;.- Ddu tu may m6c, thiOt bi nham ndng cao ndng luc thi c6ng xdy ldp vd qu6.n ly di6u



hdnh ddm biio phu hgp v6i chi6n hLoc ph6t triOn Doanh nghiQp, nAng cao hiQu qud ngudn

v6n clAu tu.

- Tdng cudrng c6ng t6c qudn tri tr6n moi lTnh vgc, hodn thiQn m6 hinh qudn ly, t6

chirc sdn xtrAt kinh doanh dOng bQ, tinh gon d6p img tri6n khai thWc hiQn xdy dung c6c

c6ng trinh dAn dung vd c6ng nghiQp, khoan phun, dAu tu vdo m6t sO tintr vr,rc c6 hiQu qud.

- Ap dgng ti€n b6 khoa hgc k! thudt, nAng cao ndng luc thi c6ng cOt tOi; XAy dpg vd

dinh hinh cdc DQi xny ldp co tidm luc, dim bio tinh ccr dQng cao vd du kha ndng dim nhdn

thi cdng c6c c6ng trinh c6 quy m0 16n vDr ydu cdu k! thuflt cao.

- Dam bdo ngdy cdng thoa mdn t6t hon nhu cAu vC thu nhAp, doi s5ng cua nguoi lao

d6ng, tao di$u kiQn thufln loi dti thu hft lao d6ng co"trinh dO vd tay ngh6 cao; tao c1i6u kiQn

va mOi trunng ldm vi6c thdn thiOn, chuydn nghiQp d€ ngudi lao dOng yOn tdm cOng t6c, gin
bo lriu dai vJ cong hi€n vi su ph6t tri€n bOn vtng cua COng ty.

5.2. C{cchi ti6u kinh t6 chri Y6u

Phin cl6u gi6trl SXKD dAm bao t6c d0 ph6t triOn binh qudn hdng ndm 15% - 25%.

- T0ng gi|trl SXKD dat trdn 300 ti ddng /ndm.

- Doanh thu s6 b6n hdng dat tr6n 300 ti d6ng /nam

- NOp nhd nu6c tr€n: I2.9 tj'd6ng /ndm

- Loi nhuAn dattr6n 10 tylnam d0ng

- Dam b6o mirc co tuc hdng nam tri 10-15o/olndm.

5.3. Chi6n luqc ph:it tri6n trung vi dhi han

- XAy dung vd ph6t triOn COng ty mQt c6ch todn di€n, v6i muc tiOu ngdnh ngh€ chi€n

lu<yc chinh 1d: San lap hq tAng giao ti-rdng, khu c6ng nghiQp, khoan neo du fng luc, khoan

phun, xdy dung ddn dung vd khu cOng nghiOp, dAu tu.

- Phirt huy cao dQ mgi ngu6n lrrc d€ nAng cao ndng luc canh tranh, kh6ng ngimg ndng

cao ckyi sonrl vAt chAt tinh thAn cho ngudi lao d6ng, dim b6o mirc t6ng trucrng lgi nhupn vd

co tirc cho ciic c6 dOng.

6. Cic riri ro

- Riri ro ve nnn tt5: M6i trudng kinh te v6i nhtng nhAn t6 co bin nhu t6c dQ tdng

truong GDP, lam ph6t, ldi sudt, ty gia-h6i do6i,... ld yOu tO khacn quan nhrmg t6c dQng truc

tiOp c16n su ph6t tri0n cira moi ngdnh san xuAt , dich vu cfrng nhr.r moi doryh nghiQp. Do d6

Cdng ty CP S6ng Da He NQi cfing chiu 6nh hucrng trqc ti€p tir nhfr'ng bi6n dQng vi mO ctra

ndn kinh t6.

- Riri Lo ,re 1u4t ph6p: Hoat dQng cira C6ng ty chiu sr,r di6u chinh.cua Luflt Doanh

nghi6p, LuAr chirng khoan, Luflt Thu0 Thu nhdp Doanh nghi€p, LuQt Thuii Gi6 tri gia tang.

BQn canh d6 ld c6c Lu4t diOu chinh ho4t dQng kinh doanh cin cdc C6ng ty trong lTnh vqc).-
xAy cirmg gorn: Ludt XAy dung, Luqrt Ddu thAu, Luflt DAu lu, LLr4t Ddt dai,...Su thay d6i

trong hQ th6ng ph6p 1u4t c6 liOn quan dtin ho4t d6ng sAn xuAt kinh doanh ctra Cdng ty cfrng

sE thc dQng c16n kO hoach ph6t tri0n kinh doanh cua C6ng ty.

- Rui lo ue dU 6n: Ddc thu cr,ra c6c sdn phAm xdy 16p, khoan phun thuy dien ld tinh
, , .i , I ' r . r !, -.,- - r,-r,-1, r1---.\.--- 1-r^ l::
don cnlec, rlnu cau v6n lcrn, thoi gian thi c6ng c6c cdng trinh thuong k6o ddi, vi the thdi
gian bi chi€ni dung v6n cldi. Nhirng d4c thu cira ngdnh c6 th€ sE gAy ra rti ro gi6m khi ndng



thanh to6n vd gi6m lgi nhufln du kidn khi ch4m thu hOi c6c khoin no ho{c kh6ch hdng lcrn

cira cong ty bi ph6 sAn.

- Rui ro vd canh tranh: Hi6n nay, trOn clia bdn cd nu6c c6 nhiAu doanh nghiQp ho4t

d6ng trong linf-, rru" raiiap.'Nflit.g ioanh ngirl0p ndy dAu la d6i thir c4nh,tranhtrr,rc ti6p

cira C6ng ty. Ben.4nh i6, trong quitrinh ViQiNam hQi n]rfln kinn t€ qu6c 
1C,.!6nS 

ty cfrng

se cl-riu *. Cp c4nh tranh tri c6c td chuc nuoc ngodi co ti6m ndng to l6n v6 tdi chinh, cdng

nghQ vd nhAn luc dAu tu vdo Vi0t Nam.

- Rui ro kh6c: C6c rui ro bat tha kh6ng nhu dQng d6t, thi0n tai, bdo lpt, hod ho4n,

chi6n tranh, clich bCnh, khung UO ... ACu gdy inh hucrng it nhi6u ddn ho4t dQng cua Cdng ty.

BAo l6n, hoa hoan, dQng dAt c6 th6 gdy 6nh hucrng d6n cdc cdng trinh x6y dung nhu ldm

chQrn tiOn d0 hoic gay thiQt hai (ph6 huj'mQt phAn hoflc hodn todn)"'

rr. Tif{H HiNH HOAT DQNG TRONG NAM

1. Tinh hinh ho4t ddng srin xu6t kinh doanh

Nam 201 7, nen kinh tO Vi0t Narn n6i chung vd cfrc doanh nghiOp nga4 xAy dpg n6i

ri6ng vAn cdn g{p nhi6u kh6 kh[n. Tuy nhi6n, du.gc sr,r quan t6m ctra c6c c0 d6ng, v6i sq

;i i1; ilet ribi cua HDer, Ban.Tdng gi6m d6c cung n5 luc cua tap thc c6n bQ cdng

nl-rip vi6n, Cong ty dd vuot qua nhidu ktrO knan, th6ch thrlc vd dat duoc nhfing k6t qu6 sdn

xuAt kinh doanh nhAt dinh. Cu th€ nhur sau:

Dvt:

1'T Chi ti6u K6 hoach 2017 Thqc hiQn 2017 ri 19 Hr

I Gi6 tri SXKD 115,061 II].T90 102%

) Doanh thu 102,749 97,87r 95%

J Thr.rc hiQn d6u tu 100 L7 63

.1 Loi nhudn tru6c thu€ 1,500 3,218 2r9%

5 NOp ngdn s6ch Nhd nu6c r,120 3,486 31r%

6 Thu nhAp bq/CBCNV 11 13 118

l Ti l0 chia cO tuc clu kiOn 5% 5%

2. T6 cirri'c vir nhffn sry

2.1. Danh sfch Ban diiiu hhnh

Ho vh t6n Chri'c vu Nedv b6 nhi€m

)ne Dodn Ngoc Ly T6ne Gi6m d6c /7 thdne6 nEm20I2

)ng FIi Manh Ducrng Ph6 T6ng gi6m d6c
30 th6ng 09 n[m 201](
MiSn nhiqm)

)ne 1'-suy6n Hiru Thi0n Ph6 TOne ei6m d6c 15 th6ng 3 ndm20I7

3ns Vh Van Dodi Ph6 TOne ei6m d6c 18 th6ng 2 nlm2017

ga



Tom tit llf lich cira Ban TOng Gi6m ddc:

'/ 6ng Doiin Nggc Ly - Chfi tlch HDQT, Tdng gidm it,c

- Ho vd tOn: Dodn Ngoc LY

- Gi6i tinh: Nam Ngdy sinh: l0l08ll9l4

- s6 cH,txp : 012532932 Noi c6p: cA Ha Ngi Ngdv c6p:

- Qu6c tich: ViQt Nam Ddn t6c: Kinh

- QuO qudn: Nghia Hda, Nghia Hung, Nam Dinh

- H0 khAu TT: A30 TT13 Khu d6 thi Vdn Qu6n, Hd D6ng, HA Nqi

- Di6n thoai: 04 62 659 598

- Trinh dO vdn h6a: 12112

- Trinh d0 chuy6n m6n: Thac S! Qudn tri kinh doanh

Quti trinlt cAng ftic:

- Th6ng. lllI995 -0211998: Nhan vien phdng TCKT CTCP S6ng Dd 2

- Th6ng 03/1998 - 0411999: I{TT 1i0n doanh CTCP Song Dd 2 vd cT xay dpg
vien chdn Ldo d0 xdy dgng cong trinh thuy diQn N4m S4t tai Ldo.

- Th6ng 05l|gg9 - 0212000: fruong ban TCKT xf nghiQp S6ng Dd 204- 0TCP

S6ng Dd 2 tai cOng trudng YalY

- Th6ng 0312000 * 0712000: Trudng ban TCKT CN Hd Noi - CTCP S6ng Dd 2 t4i

lla N0i

-Th6ng lIl2000-08i2003: Truong ban TCKT xf nghiep SOng Dd 11'3- CTCP

S0ng Dd 1 1.

- Th6ng 08/2003 - 0l12005: Ph6 KTT C0ng ty CP SOng Da 1 1'

- Tir th6ng 812005 -412010: Ke to6n tru0ng CTCP S6ng Dd 11.

- Tir thdng 412010 - 812010: Ph6 TGD CTCP SOng Ed 11'

- Th6ngr 0:7l20I0 - 512012: Bi thu chi bd, Chri tich HDQT CTCP Sdng Dd Hd N0i.

- Ti.r.thhng 6l20l2d6n nay: Bi thu chi bQ, Chu tich HDQT ki6m Tdng gi6m d6c

C'fClP S6ng Dd Hd NOi

- chirc vr.r o t6 chuc kh6c: Thdnh vi6n HDQT C6ng ty CP S6ng De 11

'fruong ban ki6m sodt CTCP thuy diQn Nd Lcvi

- HiQn c6 nhAn dang sd htu 400,000 cd phAn, tucrng img vdi l0%o v5n di€u lQ C0ng ty

CP S0ng Dr\ tldNQi.

- Hdnh vi vi pham ph6P lu4t: Khdng

- Quydn loi mdu thuAn v6i lqi ich COng ty: Khdng

'/ Ong Hd Mqtnh Dwong - Pttd TAng Gitim il6c COng ty

- Ho vd tOn: Hd Manh Ducrng

- Gi6i tinh:Nam NgdY sinh: 1979



- CMTND sO: 162217183 do C6ng an Nam Dfnh cAp ngdy 061512005

- QuO qu6n: Trgc I(hanh, Trpc Ninh, Nam Dinh

- DAn tQc: Kinh Qu6c tich: Vi0t Nam

- KKTT: An Kh6nh- Hodi Dri'c - Ha NOi

- Trinh d0 vdn hotr 12112

- Trinh dO chuydn mdn: K! su xdY dung

Qud trinh cdng tdc:

- Tir tir6ng I0l200I -1112006: Chuy0n vi0n phdng ky thuat C6ng ty XD sd 8 Thdng

Long - TCT XD Thdng Long. 
i

- Tu th6ng 1112006 -312009: Pho ban k! thuat * Chi nh6nh C6ng ty CP S6ng De 11 :

tai Mi6n Narn.

- Tu thdng 312009- 612010:Chuy€n vi6n phong ky thuat C6ng ty CP SOng Dd 11 |

I

- Til 112010 - 512012: Quyen trudng phong KTKH T C6ng ty CP Song Dd Ha Noi. i

- Tir 612012-612014: Trudng phdng KTKH vd DT C6ng ty CP S6ng De He Noi. -

,

- Tu thirng :,2014 d€n301912017: Pho t6ng gi6m d6c COng ty c6 phAn S6ng Dd Ha Nai

- Tu nhiQm Pho t6ng gi6m d6c ngity 301912017

- Hi0n c6 nhdn dang so hiru: 400cd phAn

- Hdnh vi vi ph4m Ph6P 1u4t: Kh6ng

- Quy0n loi mdu thuAn v6i lgi ich C6ng ty: Kh6ng

'/ hng Nguydn Hfru ThiQn - Phd Tbng Gitim itilc

- Ho vii t0n: NguySn Hiru Thi0n

- Gi6i tinh: Nam Ngdy sinh: 0411111983

- SO CH,fXO: do C6ng an TP Ha NQi cdp ngiry ll
- Qu6c tich: ViQt Nam DAn tQc: Kinh

- Qu€ qu6n: Xd Hung Son, huy6n Thanh Mi6n, tinh Hai Ducrng

- Dia chi thucrng tru: X5 Hung Son, huyen Thanh Mi6n, tinh H6i Ducrng

- 56 dien thoai ccv quan:024 62 659 598

- Trinh dO vdn h6a: 12112

- Trinh d0 chuyOn m6n: K! su

Qud trinh cdng tdc:

- Tir 0912006 + 1012007:Nh6n vion k! thuflt, c6ng ty cP DT vd PT diQn Tdy B6c

- Tir IIl2007 + 512008: Ph6 phdng Qudn ly k! thuflt, c6ng ty cP DT vd PT diQn Tdy

Bic

- Tn. 8/2008 + 812009: Trudng phong Kinh t6 - K! thuat BQL DA thuy diQn Nflm

Chi6n 2, Cdngty CP Dl'vd PT dien Tdy Bic.



- Tt 912009+712010: Trucrng phdng Kinh te - K9 thuat BQL DA thuy diQn S6ng

Md, COng tY CP DT vd PT diQn TdY Bac

- Tir 82010 + 812012:Pho gi6m c16c C6ng ty TNFtrI MTV Bac Tien

- Tir 912012 +3l2OI7: Chi huy trudng, trucrng phong k9 thuat thi c6ng, c6ng ty c6

phdn S6ng Dd Hd NQi.

- Tt' 312017 + Nay: Pho T6ng gi6m doc, c6ng ty c6 ph6n Song Dd Ha Noi

- Hdnh vi vi Pham Ph6P 1u4t: Kh6ng

- Quydn lgi mdu thuAn v6i loi ich COng ty: Kh6ng

'/ Ong Vii Vcin Dodi - Phd TOng Gitim ctdc COng ty :

- Ho vit t0n: Vfl Van Dodi I

- Gioi tinh:Nam NgdY sinh: 1973

- CMTND s6: 161 961653 do C6ng an Nam Dfnh c6p ngdy 2811112007 
l

l

- Qu€ qu6n: NghTa Phri, Nghia Hung, Nam Dinh i

- DAn t6c: Kinh QuOc tich: Vi6t Nam

- KKTT: s6 7, ng6 40 dudng Dodn Thi Diem, phudng Tdn Hda, TP Hda Binh'

tinh Hda Binh.

- Trinh d0 van hoa 12112

- Trinh dQ chuY6n mOn: Cu nhdn kinh t0

Quti trinh cAng tuic:

- Tu rh6ng 512003 -112004: Nhan vien tdi chinh k6 toSn Xi nghiQp S6ng Dd 11-1'

C0ng ty cO phAn S6ng Dd 1 1.

- Tir th6ng 212004 -212008: Pho ban tdi chinh k€ toan Chi nh6nh Cdng ty c0 phAn co

khi lap m6y SOng Dd.

- Tu r56ng 212008- Bl20;.2: Kt) to6n tru&ng ki6m trucrng ban tdi chinh Chi nh6nh

C0ng ty CP SOMECO SOng Dd t4i QuAng Ninh

- Tn 9l2OI2 - 312014: K6 to6n trucrng ki6m tru6ng ban tdi chinh Chi nh6nh Cdng ty

CP SOMECO SOng Dd tai Mi€n BAc.

- Tn 412,014-512017: Truong ban 'fdi chinh - K0 to6n chi nh6nh 5 - c6ng ty c6 phan

co khi l6p mdy SOng Dd.

- Tu 5/2017-1112017: Truong phdng Kinh t0 - KO hoach COng ty cO phAn S6ng Dd

Hd Noi.

- Tu th:ing 1212017 d6nnay: Ph6 tong gi6m d6c c6ng ty c6 phAn S6ng Dd Ha Noi

- Hien c6 nhAn dang s0 hffu: 168'000 cd phAn

- Fldnh vi vi pham Ph6P luflt: Kh6ng

- Quydn lo. i mdu thu6n v6i lqi ich C6ng ty: Khdng

'/ )ng Nguydn Dr:rc Tiim - KC totin trwdng cing fii

- Ho vi t€n: NguYEn Dirc TiAm

l0



- Gio'i rinh: Nam Ngdy sinh: I9l0IlI981

- S6 CVXO : 162296830 do COng an Nam Dinh c6p ngdy 18/8/2008

- Qu6c tich: ViQt Nam Ddn t6c: Kinh

- Qu€ qu6n: Nghia LAm, Nghia Hung, Nam Dinh

- Dia chi thucrng trr-i: Nghia Ldrn, Nghia Hung, Nam Dinh

- SO den thoai co cluan: 04 62 659 598

- Trinh d0 vdn h6a: 12112

- Trinh d0 chuy0n m6n: Cu nhdn tdi chinh k6 toAn

Quti trinh cdng tdc: 
;

- Tu 1012003 + 412004:NhAn viOn K6 toan, Cdng ty Sdng Dd 6

- Tu t112004 + 912004:Nhin vi6n Ban TCKT, XN SOng Dd 604, C6ng ty SOng Dd 6 
1

- Tu c)12004 + 212006:Ph6 ban TCKT XN SOng Dd' 602,COng ty SOng Dd 6 '.

- TU 212006+1012007:Ph6 ban TCKT XN S6ng De 603, C6ng ty S6ng Dd 6 
"
;

. Tu 1|12007 + 512008:Pho phdng TCKT C6ngtyc6 ph6n S6ngDd606

- Tu 5/200g + lll20:-1: K6 to6n trucrng c6ng ty c6 phan S6ng Dd 17.

- Tt 12l20II + 1112013: Nhdn vien Phdng TCKT C6ng ty c6 phan S6ng Ed 12'

- Tt t)112014 + 0|l20l5: Nhan vien phdng KHTC, S0 tai nguyen vd m6i trudng

Nam Dinh.

- Tt 02lZ0I5 + l0l2015: Pho phdng TCKT C6ng ty cO phAn SOng Dd Hd N6i'

- Ttr t0l20l5 - d6n nay: K6 to6n tru6ng C6ng ty CP S6ng Da He N6i

- Hdnh vi vi Pham Ph6P lu4t: KhOng

- Quydn lqi m6u thu6n voi lgi ich Cdng ty: Kh6ng

Z.Z.Tlt:ts, C6i trrenn vi6n HDQT, Ban T6ng Gi6m tl5c, BKS, K6 toSn trufing

- Nghi qr,y6t hQi ddng qudn tri s0: 01,4{Q-SDHN-HDQT ngdy I4l3l20l7 hqp th6ng

qua bAu U6 .,,,.rg thdnh vi6n HQi ddng quin tri 6ng Nguy$n Van Quytfn.

- Nghi .1.'y6t hQi d6ng qudn tri s6: 01NQ-SDHN-HDQT ngdy I4l3l20I7 hqp thdng

qua miSn nhi6'r thdnh vi6n HQi dding quin tr! bd Dinh Thi Lan Anh.

- Nghi ,1.,y6t hQi d6ng quin tri s6: 01,4{Q-SDHN-HDQT ngdy I4l3l20l7 hqp th6ng

qua bd nhidnr Pho t6ng gi6m d6c Ong Nguy6n Hiru Thiqn'

- Nghi quyct dai hoi d6ng c6 clong thuong nien s6: 01NQ-DHDCD ngiLy 261412017

h'p th6ni q'.,,, Lrau b6 sung thdnh vi6n HQi ddng quan tri 6ng Ngr.ry6n Van Quy6n'

- Nghi quyct dai hQi d6ng c0 dong thuong nien s6: 01,NQ-DHDCD ngity 261412017

hgp th6ng quir mi6n nhi6m thdnh vi€n HQi diing qudn tri bd Dinh Thi Lan Anh.



- Ngl1i ,it,1,6t sO OONq-SDHN- HDQT ngdy 30/0912017 cua HDQT mi6n nhiQm chric

clanli ph6 TOng gi6m d6c 6ng Hd Manh Duong.

- Nghi cluytit s6 OZnq -SDHN- HDQT ngdy 1811212017 cua HDQT thong qua phd

duyOt chirc clanh ph6 Tdng giam ddc 6ng Vfr Vdn Dodi.

2.3. Ch{nh sfch tliii vcri nguoi lao clQng

T4i ngr)y 3lll2l20l7 C0ng ty co 37 nhdn vi6n, C6ng ty theo duOi vd thuc hiQn chinh
-(. \ r 1

sdclr ddi voi rrgttcri lao dong nhu sau:

- X6c clinh 16 con nguoi ld nhdn tO quan trgng, quytSt dinh d€n sg ph6t triOn vd lqi thC

canh tranh, clo cl6 C6ng ty xdy dpg k,5 ho4ch ddo t4o ph6t tri6n ngudn nhdn luc du vA sO

luo-ng. manlr vi' chdt luong. Thuc hi6n t6t vi0c to chuc thi tuy6n theo ti6u chuAn, quy ch6 
:

tuy6n dung, c6 chti dO dAi ngQ thu hirt chuyOn gia vC v6i c6ng ty. r

- Ki€n rodn tO chric bO m6y chuyOn mdn, nghiQp vu theo hu6ng tinh gi6m t6i da, sip 1

x6p. bi6n chi thco chfc ndng, nhiqm vp d6p irng y€u cAu sin xuAt kinh doanh; XAy dpg t

ti6u chuAn cun b0 cu th6 AOi vOi tilng chirc danh qudn ly, ky thudt vd c6ng nhdn k! thuat .

;."1
dap ung 1'6u carr san xudt kinh doanh

- Ddr"p b6o dAy du c6c ctrti dO bao hi0m xd hOi, b6o hi6m y t6 va c6c ch6 dQ b6o trg

khdc d6i v6i ngLroi lao dOng. Thuc hiOn kf ket hqp d6ng lao d6ng v1i ctrc chric danh qudn

ly dieu hdlh" t6 chiic [f thod u6c lao dQng tap th€ gifia ldnh dao vd C6ng dodn C6ng ty dti

ddn-r b6o qr-r1"jn lcvi cho ngudi lao ddng.

3. Tini, hinh tliu tu, tinh hinh thrlc hiQn cfc du 6n

3.1. Eil tu'dr,ra 6n:

- Datr ttr tltr dn cdi tqo qutic lQ 6.

HiQn nly. thi truong Uat Agng san dang trong thoi kj'phdn khirc thi trucrng, chua rd

rdng" luong curiLr cdn nhi0u hon so vcyi nhu cAu nOn dAu tu linh vuc ndy gap kh6 khdn, huy

dQng v6n dirr trr clu 6n kh6 kh[n. Ngdy 111012016 Tdng C6ng ty S6ng DdraNghf quy6t

sO tSltCt-ilDl'V vA vi6c: Dirng tri6n khai dq 6n " Cdi tao, ndng cAp Qu6c l0 6 doan Ba

La - XuAn N'iai theo hinh thric hcr-p ddng BOT kdt hgp BT";

Trong r idnr 2017, Cdng ty dd chuydn nhucrng du 6n" Cdi tao, ndng cAp QuOc lQ 6 doan

Ba La - Xuiir Ivlai theo hinh thu'c hqp ddng BOT k€t hqp BT" cho Cdng ty cd phAn Dpi An

- Ciic Llt.r dtt khiic:

C6ng tv ciang nghiOn cf'u dAu ttr mQt sO du 6n khai th6c mo c6t tai Nam Dinh vd c6c

dy rin ph6t tri6n khu cOng nghiOp, khLr dO thi.. ..

- Odc ti:r tin ndng cao ndng lu'c:

C6ng t., c1:rng nghiOn ciru dAu tu du 6n nAng cao ndng luc dC thUc hiQn nhiQm vu sin

"r,a 
kinh dorLnh.

3.2. Diu 1."'grip vdn vho C6ng ty con: (C0ng ty chua thrlc hiQn tlAu tu)

4. Tini, h'rrh tii chinh:

t2



4.1. Tinh lrinh thi chinh
Evt:

TT Chi ti0u N[m 2017 Nim 2016
Ch6nh l6ch

sii tion Ti r0

I

2

a
J

4

5

6

7

long gia :i'i lai san

Doanh thLr tfruin

Lqi nhuO:r tiL ilD_I{D

Lgi nhudn kltac

I,gi nhuQ r tru6c thu6

Ltri nhuqr, sau thu€

-l-1i 
lQ chia c6 trlc 0%

209,4r9,192,851

91:998:3 10,6 i 6

r,187 ,44r:504

5,773,7 51:160

4,545,07 6:801

3,341.,809,178

184,597,132,395

z;6;9,69t,zr:t:urt

2'a;9,2'5r 
-2'568

531:8t2,02]

,,u..'0,'2.:,58,9

2,002,945:180

5Yo

24,83r,460,456

177,700,018:076

-3,279,954,072

13.45%

-65.89%

-1s6.75%

;:':it;;i;;":

73.r9%

5, 
_241939,r3;!

7,920,7s],ztz

1,338,863,998 66.84%

-1.2. ('rrc clri ti0u thi chinh chu r'0u

Chi tiOu

C6c c'ii ti6r-r vC nra ndng_thanhto6n

HO s0 thanh to6n nhanh

( hl treu ve c0 cau von

HQ sr, ng/Tong tiri san

Chi tiOu v0 ling lrrc ho4l dQng

:
Vong quay hang ton kho-.--;
Doalh thu thu6n/T6ng tdi 

16n

1,,,
C'hr tieu v€ kha nang sinh lcri

H€ s0 loi nhLrdn sau thu€/Doanh thu thudn

'----**---
H0 si lqi nhLran;ar thu6/V,6n chir scv hfiu

l-lQ :j 
]Vi 

nntl+n sau thtle/Tdng tdi sdn

FIq s5 loi nhLrAn tir hoat dQng kinh doanh/Doanh
:

thu tiruan



anc5.1

TT Chi ti6u Sli luqng (c6 phffn)

1

v

J

4

TOng s6 96 phAn dang luu hdnl

T-Ong s6 cO phan 1u do ch-uytin nhugng

C6 nhi6u quV

............. 4,.000?000

........ 4-*ooo,ooo

4,000?000

0

5.2. Co cAu cd tl6ng nim 2017

5. Co' .4,, cd ddng, thay tl6i v5n chri s0 hiru

ii nhi

C6ng ty- C-P_ DT vd PT X_0y D_gng

C6ng ty_ CP S6ng D_d 9

C6ng ty CP DTD vd PT khu dd thi SOng

COng ty- TNHH MTV ha !Ang- S6ng-Dd

TrAn ThiNgoan.

D5 Tf oanh

Nguydn E5 Th6o Dan

^;. -^( o dong_ nn-o

Ph6n thco c6 dOng to chfc vd c6 ddng c6

nhAn

CO d6ns t6 chirc

05 c6 dong so hiru

^.1 -^( o dons ca nnan

Phdn theo c6 d6ng trong nu6c vd c6 ddng

1

2

^;. -^L o dong trong nuoc

^.r.^ ..-:-,..--
Cd ddng nu-oc ngodi (0 c6 d6ng)

PhAn theo cO d6ng nhd nu6c vd cO ddng

l<h6c

600:000

400:000

400,000

200:000

400.000
................... .....:..-Y.Y.2.-"-.:.-Y

200,000

360,1000

320,600

200,000

r,179,700

r,779,700

2,220,300

5%

9%

g,o1g

26%

II

1

56 luqng
NQi dung

IV

I4



1

:

)

CO d6ng nha nu6c

,i6ng COlg Q1S-6ng, Da

CO d6ne khdc

0

4,000,000

'' ''''';;
100%

a
J Cd phi€u quV 0 0%

'IONG SO CO PHAN 4,000,000 100%

5.3. Tinh hinh thay COi viin tlf,u tu cira chri s0 hfru: Khdng

5.4. Giao dich cd phi6u qui: Khdng

5.5. C:ic chri'ng kho6n kh{c: khdng

III. BziO CAO CUA BAN TONG GIAM EOC

t. K6t qui sin xu6t kinh doanh nilm20l7

Dvt; TriQu d6ng

TT Chi tiOu

-^---;*--**
KO hoach

2017

Thgc hiQn

2017
ri 19 Hr

1 Gi6 t|i SXKD 115,061 117,790 r02%

2 Doanh thu 102,749 97.871 9s%

a
J Thuc hiOn clAu tu 100 1763

4 Loi nhudn trtr6c thu€ 1,500 3,218 219Yo

5 NOp ng0n s6ch Nhd nu6c 1,r20 3,486 31r%

6 Thu nhQp bq/CBCNV 11 13 118

7 Tj'le chia c0 tric dU kiOn 5% 5%

Dfnir gif thu'c hiQn kO ho4ch ndm20l7
z -.) ^ 'J{ l/c \1ry lap

- COng trinh rhuy diQn Lai Chdu, HuQi Quang, Ban VC, Nam Chi6n: HiQn t4i c6c phAn

vi€c duoc ba1 didu hinh giao cho C6ng ty dOu dd hoan thdnh vd dang lam hO so quy6t toan.

- C6c c6ng trinh xAy Igp tqtinh Nam Dinh: Thi c6ng dAm b6o titin dQ, ch6t lucmg theo

nhu hqp dOng dd ki ket v6i chir dAu tu.

- C6ng trinh san tao mdt bing, xdy dqng hp t6ng chq vdn hoa b6n xe khfch Sapa: HiQn

nay chu dAr-r tu chua thqc hiQn gidi ph6ng mflt bing theo kO hoach vi vAy c6ng trinh dang dimg

thqc hiQn chd c6c thir tuc cua chir dAu tu.

- Tuy nhi6n, ct)n m6t s0 c6ng trinh v6n chua d6p img dugc ti0n dQ dA ra do anh hutrng cria

thoi ti6t, r,'Lr6ng mic trong thitit ki5, cung cAp thiet bi cua Chu dAu tu, d6n bu gidi ph6ng m4t

bing,..ngodi ra con c6 nguy6n nhdn do c6ng tac d6n d6c thi c6ng, qudn lf diAu hanh cua mQt s6

dcyn vi tluc thu6c sin y0u, ngu6n lao dQng thqc sg cira c6c d6i x6y 16p con thi6u, chua xdy ftmg

duoc c6c d6i thi c6n3 thr,rc su tinh nhu€,...

/ CJn,q tdc titip thl rJdu thdu;

l5



- Chi dao hodn thdnh t6t c6ng t6c ti6p thi ddu thAu. Trong ndm 2017 don vi dd tham

gia ti6p th! dAu thriu c6c cdng trinh v6i sd c6ng trinh trung thAu ld 9 c6ng trinh vdi gia tti
268.749 tj' d6ng.

- Nim bat thOng tin, khao s6t vd d6nh gi6 thj trudng, cung c6 thiet lqp quan h0 voi c6c

Chir clAu tu. Trong ndm 2018 cOng ty tii5p 4rc d6u thAu c6c c6ng trinh dg an c6 ngu6n vdn t6t,

bam bao k6 lioach san xu6t dd d0 ra.

2. Tinh hinh t:)i chinh

2.1. T'inh hin): thi sin

Tong rAi srn rrdm 2017 so voi nam 2016 tang 24"9 ty ddng. tucrng duong tang mric

13.4syo,chir y6u h hang t6n kho vd phii thu ngdn han do thu du-o. c vcri chu ddu tu'

2.2.Tinh hinh nq phii tri
Tong ncr phri tri ndm2017 so vcyi nEm20I6 t1ng23.5 rj'd6ng, tucrng img tang 76.60A,

chu yi5u ld do phAi trli nguoi ban ngan han vd Chtr dAu tu trd tidn tam img c6ng trinh'

3. Nhflng cii tii5n vd co c6., td chric, chinh sfch, quin ly

- Trolg nim 2017, Cdng ty ti6p tpc dAy manh rd so6t, nAng cao ndng luc ho4t dQng

cua cdc cJOi tru'c thLr$c, theo d6 xem xdt c6c mdt vd qudn l1f, di6u hdnh; b6 sung c6c ngu6n

luc vd lao dOng, tdng cudng ndng lgc thi c6ng.

4. KO ho4ch nirm 2018

4.1. K6 ho:rch SXKD nim 2018

Chi ti6u

Kl1 I IOACI I SAN XUAT KINH DOANH

-; , 
^Toirg gia tri san xuAt kinh doanh

Dognh ll"ru

Lo'i nhuAn

Lqri nhuAn tru6c_ thu6

Lgi nhtr_dn sau thue
,,.( ). ,

I )lr l(lcr tY lc co tuc

Thu nhip l jnh qudn 01

KI-] FTOACII DAU TU

CBCNV/th6ng

DiLr ttr nAng cao ndng luc thi c0ng xAy lap vd qudn

ly SXI(D

r 6n n-r6 cdt tai Nam Dinh

Ddu tr.r du rrn bAt dQng sin

4.2. Citc giiii ,rhfp thqc hiQn k6 ho4ch nim 2018



- Xay clung lai rlinh hudng ph6t tridn c6ng ty theo hudng ph6t tridn dn dinh bdn vfrng

ldy gi5. tri c6t loi liun chii dao dd xay dqng.

- Tf,i cdu trfc, rrua b6n, sdt nhAp c6c doanh nghi€p phn hqp vdi su phrit tritln cua COng

ty.

- Td chrlc srip xip lai bO m6y l)m viOc theo huong tiOn tidn,ddi mOl.

- Tuydn durrg crln bO vd lao dOng gi6i, c6 ndng luc, c6 tu chdt tdt.

- Xay dung sirr ddi quy chd luong, thi lao theo hu6ng trA theo ndng luc ciia ci4n bO

d6ng g5p vio cing viOc Cdng ty.

- Rd so6t, slil ti,ri, bd sung m6t so c6c cluy dinh, quy chdphuc vu c6ng ti{c quAn ly, didu

hdnh cho phir h,.'ir vri'i tinh hinh hi6n tai.

- Chan chilh lai cong ti4c hach to6n kinh doanh, xAy dung kd hoach gi6 thdnh hqp ly
dim bio loi nhtrin nam 2018.

- TAp trung moi ndng luc, ph6t huy cao clQ tfnh s6ng tao, trf tuQ cua tflp th6, tim mgi

biQn ph6p dO triin lihai thuc hiQn thang loi nhiQm vp SXKD ndm 2018 ctra C6ng ty md mpc

ti€u chinh ldr tirns tr:Long bAn virng vd SXKD c6 hiQu qud cao.

- Ldm vi6c ..,iii c6c chu dAu tu CC bao vq dU to6n dcvn gia vd dinh mrlc cira c6c c6ng

trinh dang vd si thrc hiQn vdi c6c chir dAu tu, ddm b6o duoc quydn loi cua C6ng ty'

- DAV nhanh cdng t6c dAu tu c6c dg 6n vd khai th6c triQt d0 lqi th6 cta c6c dq 6n, ph6t

huy hiQr-r quA clto C0ng ty.

- T4p trurrq corrg t6c thu hdi vdn. Nam 2011 db dang vd cOng no cdn tdn dong l6n,

nhiOrn vu2018 rlirr b6 c6ng ty phAi tap trung vd coi dAy ld nhiOm vu chri ydu'

- Chufin bi r)ri l ,:u vd biio c6o td chrlc dai hdi ddng cd d6ng thudng niOn nam tdi chinh

2018 theo quy r inh cta luAt Doanh nghiOp.

- Xcnr x6t I , i' 'ng t6c c6n b6, rh so6t nhfrng ciln b6 ydu k6m , kh6ng dil khe nang ldm

vidc, khOng hoi'rrr thinh nhiOm vu xt ly theo quy dinh cria Cdng ty.

- TO chiLc lic\nr cdp, ddo tao, tuy6n dgng, x6y dpg vd b6o todn dQi ngff c6n bQ, cdng

nhdn dO d6p ilnr3 yCu .A" s6n xu6t kinn Aoantr ngdy cdng cao phuc vu nhiQm vu tru6c mit
vd lAu dl)i c[ra t'"rrir. iy.

- Tri6n khli rh,:c hi6n c6c bi6n ph6p cdn thiOt nhim ddm b6o an todn tuyQt dOi cho con

nguoi. rdi sdn ' 'i r ri6t bi thi c6ng t4i c6c c6ng trudng. Cdi thien di€u kiQn ldm viQc vd

khdng ngirng n ,r 'ao ddi sdng vO moi mdt cho CBCNV.

- Tich cnc ', : hhai k0 hoach ti6t kiQm, gidm chi phi sin xuAt, h4 gi6 thdnh sdn phAm,

tdng cudng haclr 1r--rin kinh doanh de eam b6o SXKD ngdy chng c6 hiQu qud vd ndng cao

kha nang canh 1r'rrnlr tr6n thi truong.

- Tinr 1ti6nr. 'ir I dung khoa hoc k! thupt cdng nghO mdi ti6n ti6n, cOng nghO th6ng tin

phuc vr-r cho ci rl , ic sdn xuAt kinh doanh vd qudn tri doanh nghiQp nhim ndng cao ndng

sudt lao clQng, I ' , cao chAt luong san phAm vd silc canh tranh trOn thi trudng.

- Tdng cuo. , tim ki6m tiCp thi dAu thAu dArn bdo KH ndm 2018 gi|tri trfng thAu dat :

300 ti d0ng.

\
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- Talg crrr'r g xAy dung uy tin thucrng hi€u, h6 so ndng lqc nhim d6p fng duoc kh6

ndng cerrrh tranl lr0n thi trucrng xdy lap.

TV. BAO CAO CUA HQI DONG QUAN TRI

1. D:inh yl6 tinh hinh hoat tlQng cira C6ng ty nilm20l7

Voi ne\n ,ng chi6n luoc c6t l6i le ph6t tri6n dua tr6n ndng suAt vd hiQu qui c4nh

tranh, bing srL 1u6n l;f vd chi d4o dring hudng cua HQi d6ng qudn tri, su ndng dQng vd

quyclt tloan cur ilan diAu hdLnh cung vdi sr-r n5 luc vd quy6t tdm cua todn thti c6n bQ cdng

nh6n vien, Cdn.r ty ti6p tirc khing dinh uy tin, ph6t tri0n thi trudng, hodn thdnh c6c chi ti6u

kinh doanh vii cric nhiQm vu sdn xu6t kinh doanh nFm20I7.

2. Dirnh J,i6 cria HDQT vil ho4t ttQng cira Ban Tdng gi6m ttiic:

- I-IEQT r'i tdp trung ti6p tuc hodn thi€n c6c Quy ch6 qudn ly, tao su minh bach trong

co ch6 thLLc hi" t, dAm bdo ph6t huy hiQu qu6, thuc hiQn dring c6c quy dinh cuaph6p luQt,

phoi trop vrvi r. -. td chric chinh tri - xd h6i trong c6ng ty thqc hiOn t6t chirc ning gi6m s6t

eOi vOi 'fdng g: rn dOc.

- l'r'oug qud trinh gi6m s6t, HDQT nh4n thAy Ban TOng gi6m d6c dd tudn thu vd thuc

hi€n nghidm tr-ic c6c Nghi quy6t, quy6t dinh cira HDQT, lu6n th6 hiQn tr6ch nhiqm cao, tdn

tuy, tO clrri'c ho,r giao ban tuAn, thfng vd dQt xuAt dC bdn bac, th6o ludn, th6ng nhdt cac gihi

ph6p va t6 chi, : thuc hiQn; tung thdnh viOn lu6n b6m s6t cOng viOc, chi dao s6t sao, gi6i
;,

quyet tcl) u)or r rurg kho khdn vufng m6c trong hoat dQng SXKD'

3. Cfic i ho4ch, tllnh hu6'ng cfia HQi il6ng qufrn tri:

- 1-dp trung ki6n todn, s6p *Cp lai cttc don vi theo hu6ng ki6m so6t chat ch0 kinh t6,

tdi cl-rir-rh; r:i sorit sua d6i, b0 sung quy chO, quy dinh trong c6ng t6c qu6n ly vd di0u hdnh;

Dinh bi€n. sip ,,,ep lai b0 m6y nhim nAng cao ning su6t lao d6ng vd hiqu qud kinh doanh.

-.; " A | ^ r! o '
- Tiip tLr, cirng co, x6y dgng ddi ngfr c6n b0 ldm c6ng t6c ddu thAu du manh dd dAu

thAu cdc c6nr.r : inh xAy lap vd khoan phun ld th6 m4nh cira c6ng ty, d6m bio vi6c ldm cho

nam 20l8 r,i n' i'ng ndm ti6p theo.

-,- ; ":- llay nlri. .r ddi m6i tu duy quan ly, di6u hdnh vd tO chtlc sdn xudt tqi cdc don vi trgc

thr,rOc; 1-r,ing cr.L'.lg cliu tu nAng ndng luc m6y m6c thitit bi thi cdng; Thu hrit c0ng nhAn k!
thuat bi!' cno, t,ry€n dung, ddo tao tl6 c6 ngu6n nhin cdng ch6t lucrng,...xdy dgng c6c dQi

xAy 16p din clr,tt,q, khoan phun chuy6n nghiOp.

- 1'+p tlu g chi dao, bO tri nguOn lr,rc hoirn thdnh c6c c6ng tac quy6t to6n c6c h4ng

muc thi c6nq , u6c du 6n thuy diQn Lai ChAu, Bin VE, HuQi Qudng, tru so So lao dQng

thuong binh vi .rd hQi tinh Nam Dfnh. Chi dao. diAu hdnh quy6t liqt ti6n dQ c6c cdng trinh
+ 11

trong diem: Li r cong nghidp RAng Ddng, BQnh viQn da khoa Y YOn giai doan 3, Trudng

THP'| r\guy6n i'ruong Thiry, C0ng trinh khu cl6 thf mdi LiSu D€, COng trinh khu dd thi
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m6i CO t,6, C6ng trinh kd Giao Ti6n, C6ng trinh duong Ti6n Thinh ....Thi c6ng c6c c6ng

trinl-r khic ddm bdo ti6n d0 theo Hqp d6ng \i v6i chu dAu tu.

- Gi6m sAt chat che vdL kip thoi chi dao c6c ho4t d6ng cua Ban di6u hdnh. Hodn

thi6n 11i co cdu t6 chrlc, h4 tAng quy trinh ldm vi€c c6ng ty, tdng trdch nhiQm cua bQ mriy

di6u hdnh, nAng cao hiQu qud kinh doanh.

V. QUAN TRI CONG TY

1. IIOi dting qufrn tri

1.t. Thinh vi6n vi co'cf,u HQi tl6ng quiin tri

1.2. Cfuc ti6u ban thudc HQi tl6ng quin tri

D6rr thoi di6m 3111212017, C0ng ty CP S6ng De Ha N6i chua thdnh lap tiOu ban trgc
thu6c Ik.li d6ng qudn tri. Tuy nhi6n, HQi d6ng quin tri dd phAn c6ng, phdn nhiQm cU th€

cho c6c thdnh vi6n HDQT phu tr6ch chuy0n sAr"r timg linh vuc: Tdi chinh, nhdn su, chi6n
, , ..1. .).
Iuoc phrit tli6n. ti0n luong....

1.3. Hoat d6ng cfra HQi tl6ng qu:in tri

Trong ndm qua, HDQT dd b6m s/i' cttc chi ti6u dugc DHDCD giao tr6n co so kOt hqp
phAn tich diSn bi6n tinh hinh thUc ti6n de dinh hu6ng moi hoat dQng cua c6ng ty. HDQT da

thuc hi0n nhi€m vu ctra minh mOt c6ch cAn trgng, tdp trung hoach dinh chitin luoc, tao
l,

dong lLLe vir n€n mong vfing chic cho su ph6t tri0n cia c6ng ty.

:

I

)

Itro va t6n Chri'c vu
Ngriy b6
nhi6m

Sii luqxg cO phf,n
. l .; /

c6 cuv6n bi6u ouv6t
Ghi chf

S& hiru

c{ nhffn

D4i diQn
A,von goD

Ong: Do:\n Ngoc Ly
Chu tich,

-,1Krem I ong

ei6m dOc

t7l6l20r5 400,000
Thanh

-. ).
vren dleu

hdnh

Ong: Hd N,lanh Ducrng Uy vi0n 2s10612016 400
Thdnh

-. Ivlen clreu

hdnh

Ong: Ngu1,'6n Ngoc Tirng Uj'viOn 2s10612016 0

Thanh
vi6n

khdng
-'ldleu naill

Ong: TrAn Vdn Ngu
Ujr viOn

17l6l20rs 0 179,700

Thdnh
vi0n

khdng
,,1

dleu hanh

Ong: Ngurl'5n Vdn Quy0n Uy vi6n 2610412017 0 600.000

Thdnh
vi€n

kh6ng
di6u hdnh

T6ng cQng 400,400 779,700
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Hl)eT dd ph6n c6ng, phdn nhiQm cu th6 cho ttmg thdnh vi0n, duy lri 
c.o 

1ne 
hqp todn

rh6, dinh t y, *t 
^t;; 

kip thJi cac c6ng viQc ph6t sinh. Ndm 2011, HDQT da tO chfc 04 cu0c

hqp HDQT thudng kj,vd HDQT mo rqng ae thuc hien c6c Nghi quyet Dai hoi, th6ng qua

c6c k0 l-roach va cac bao .ao r.ci qua sin iuat u,ttt doanh qui,6 thfng, ndm; gi6i quy6t cec

"a, 
Aa frnat tri6n thi trucrng,. HDQT thutrng xuy6n dfnh giatinh hinh ho4t dQng, tir d6 chi

dao Vd ph6 duyQt c6c phucrng 6n phuc vu sf,n xu6t kinh doanh.

)

t

I

'i'rong nim, H6i d6ng qu6n tri dd ban hdnh 1s Nghi q,ry6t vd quy6t dfnh (chi tiet c6c

Nghi qLr1,ot, [rryOt dinh dugc the hien trong b6o c6o tinh hinh qudn tri c6ng ty ndm 2017 dA'

.O"ng Ua tren ihucrng tiQn th6ng tin ctra So giao dich chimg khodn He Noi)' C6c Nghi

OuyE,. q.,yCt dinh cua HDQT d6u dUa tr6n sg th6ng nh6t cao gia chc thdnh vi6n'

Brln canh viec xem xdt, quy6t dinh c6c c6ng vi6c thuQc pham vi HDQT, HQi ddng

quan rri da ph6i hqp tich cuc vdi Ban kitim so6t Juy tri tinh an toirn vd hodn thiqn co ch(5

ho4r d6ng cua cong ty, dAy m4nh c6ng t6c gi6m s6t ho4t dQng cita Ban di€u hdnh cfrng nhu

gi6m sirt vi6c thuc hi€n c6c Nghi quyOt cira HDQT dd ban hanh'

I(Ct qu6 nhirng chi tieu kinh doanh md DHDCD d?t ra trong n6m 2017 d6u dat vd

vuo-t, ciic rhdnh vien IJDQT da n6 l;rc hodn thdnh t6t chrlc tt6ch, nhiQm vu dugc giao' hdnh

cl6ng vi loi ich cira cO d6ng trong m6i quan he hdi hoa vdi lgi ich Nhd nudc vd Cdng ty'

1.,1. Danh s6ch thhnh vion HDQT c6 chf'ng chi ttdro tlo vd Quin tri c6ng ty

Ili c6 01 chrmg chi quin tri C0ng tY'

2. Ban ki6m sorit

2.1. Thhnh vi6n vir co'c6u cira Ban ki6m soft

tt th€ vi€c tham sia cac cut c hr2p HDQ'I'nha sau.

STT Thhnh vi6n HDQT Chric vu
Sii tuOi trqp

tham du
rv le

Ly do kh6ng
tham du

Ong: Dodn Nggc LY
Chu tfch
HDQT

04 t00% Kh0ng

2 Ong: Hd M4nh Duong
Uy viOn

HDQT 04 100% Khdng

J Ong: Nguy6n Nggc Tung
tJV VICN

npqr 04 t00% Khdng

4 Ong: Nguy6n V[n QuYOn

Uy vi6n
HDQT 04 t00% Khdng

Uy viOn

HDQT 04 r00% KhOng
5 Ong: TrAn Vdn Ngu
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Ho vir t6n Chri'c vg
Ngdy b6
nhi6m

Sii tuqng cd phffn

c6 quvdn bi6u quv6t Ghi
chriSO hftu

cd nhin
Dai di6n

A,von gop

Ong: D6 Dirc Thdng Trucrng ban 2s10612016 1 68.1 00

Ong: TrAn Thi Chung Thdnh vi€n 1710612015 0 400,000

Ong: Pham Manh Khdi Thdnh viOn 2s10612016 0 400,000

Tdng cQng 168,100 800,000

2.2.Ho4ttlQng cfra Ban ki6m soft

- t(0m so6t vi6c ban hdnh c6c vdn b6n qudn lf nQi b0.

- [(iem tra tinh hinh thgc hion ke hoach s6n xu6t kinh doanh nFm2017.

- I(iOm tra tinh hinh thuc hiOn c6c dr,r 6n dAu tu ndm20l7 '

- ThAm trablo c6o tdi chinh c6c quy vd ci ndm 2017.

- I(6m tra tinh hinh thUc hi6n c6c nghi quy6t, quytlt dinh, cdc quy chO quy dinh cua

HQi ddng qudn tri vd Ban ki6m so6t Cdng ty.

2.3. Ti6n luolg, thir lao cria HDQT, Ban Tdng Gi6m tliic vi Ban ki6m soft:

Nirm 2017 , COng ty hodn thdnh 100% c6c chi_ti€u doDHDCD dO ra (Doanh thu, sin

luong, loi nhu4n trudc thu6,...). C6ng ty thgc hiQn chi tri ti6n lucrng, thi lao ndm2017 vor

tOng s6 ti€n ld: 1,757,468,500 d6ng, cu th6:

Ch

TV

Trt

l'l,i

T6

Dvt: WD

CHUC DANH
S6

th6ns
S6

nsudi
Thi lao Tidn luong

It 
tich HD*QT ki6m rGD

/ HEQT

tucrng Ban ki6m so61

Ldnh vi6n Ban ki6m so_at

)ns cong

I2

12

1i,;.

I2

01

4

0i
02

120:000:000

288r000,00-0

72?o_00?oo0

144?000,000

624,000,000

457,391,363

572?7r2,72::8_

153?964?409

1.133.468.500

2.4. Giao dfch c6 phi6u cfia cd tl6ng nQi bQ: Trucrng ban kiOm so6t vd ph6 T6ng

gi6m ddc trong ndm dd ddng ky mua vd giao dich thdnh c6ng 168'000 cp

2.5. gqp tldng ho{c giao dlch vfi c6 il6ng nQi bQ: Ndm 2017 phat sinh hqp d6ng

vay vO1 gifa C6ng tV Ci, S6ng Dd Hd Ngi vd Ph6 t6ng gi6m d6c v6i l6i suAt cho vay ld

0io/olnr,m,thoi h4n vay 6 thtngnhim bO sung v6n luu d6ng cho C6ng ty.

Vt. BAO CAO TAI CHINH

t. Y t<itin ki6m tofn tIQc l$p:
'l'heo y kien cria chring t6i, 86o c6o tdi chinh dd phin 6nh trung thgc vd hqp
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1,,. ren ca; iih;': clr,t t::-::1;', :--: -r,ll ;-:: ;illh cua C0ng ry-Cc phia -\'\i-. il: H-i

NQi tai ngdy 3 ] th6.n-e 12 nam 2Oi7 , cfrng nhu k6t qua ho4t dQng kinh doanh.vi. tjnh

hinh luu chuyiin tiAn tQ cho n5m tai chinh k6t thuc cung ngdy, phir hqp voi chudn

mqc k6 to6n, ch6 dq ke to6n doanh nghiQp Vigt Nam vir cdc quy dinh phrip ly c6 lion

quan d6n viQc lap vd trinh bdy 86o c6o tdi chinh.

2.Bi6o c6o tii chfnh tlugc ki6m tofn

86o c6o tdi chinh ndm 2017 cria C6ng ty dugc ki6m to6n bdi Cdng ty TNHH
-.1 i , ^^.. " t, r ^r /n, !- 1r: -l^J--l-kigm toan va tu vein A&C theo quy dinh cria ph6p luat (86o c6o tdi chfnh tdng hqp

;ffi ,'J;f ff ,:"tr#ffi,ffiYHffi -i",i6,T6,138,}!,ln8tt
CHU TICHw*V ffi

- so giae {!eh,c-{ {a Noi; tlt-LUuTCHC'TCKT. 
w;# 'grn,/Wgl

CONG TY

co pHAnr

soruc nA
sA xol
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