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I. Thong tin chung

1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN CAP NUGC TINH LAO CAI

- Gidy chtmg nhan dang ky doanh nghiép sd: 5300102876

- Vén diéu 1&: 177.176.650.000 dong

- Vén dau tu cua cha so hitu (Nha nude): 163.169.650.000 dong

- Pia chi: s6 037, duong Nguyén Hué, P. Lao Cai, TP Lao Cai, Tinh Lao Cai

- SH dién thoai: 0214 3830224 - S& fax: 0214 3830 224

- Website: capnuoclaocai.com.vn; capnuoclaocai.vn

- M4 cb phiéu: LWS

- Ngay giao diéh dau tién (trén thi trudng Upcom): 22/12/2017

Qud trinh hinh thanh va phit trién:

Coéng ty cb phan cép nude tinh Lao Cai, tién than 1 cong ty cp thoat nude Lao Cai
duoc thanh 1ap tai quyét dinh s6 59/QP - UB ngay 18/02/1993 ctia UBND tinh Lao Cai. Dén
ngay 24/10/2006 chuyén doi thanh cong ty TNHH mot thanh vién kinh doanh nuée sach tinh
Lao Cai theo quyét dinh s6 3020/QD-UBND. Tir ngay 01/6/2016 Cong ty chinh thitc chuyén
ddi thanh céng ty cd phan cdp nude tinh Lao Cai theo giéy ching nhan dang ky doanh nghiép
ma s6 5300102876 do S& Ké hoach va déu tu tinh Lao Cai cép.

Ngay tir ngay dau thanh lap v6i 25 CBCNV, co s& vt chét con nhiéu thiéu thén. Ban
linh dao cliing cdn bd cong nhan vién cong ty da vuot qua khé khin, xdy dung mot s6 tram
san xuét nude, chi yéu 1a cung cap nude thd ¢d cong suit tir 300 dén 500 m’/ng.dém, lap dt
mang ludi dudng dng cung cap nude cho cac co quan va Nhéan déan trén dia ban thi x4 Lao
Cai, phuc vu nhu cau thiét yéu cua thi xi nhitng ngay dau tai 1ap tinh.

Nim 1994, tir ngudn von tai trg cta chinh phu Phap, hé thdng cip nude cia thi xa Lo
Cai duoc mé rong, xdy dung mot ddy truyén xu ly cong suat 6.000m’/ ng.dém theo cong nghé
hién dai. Dén nam 1998, xay dung thém mot day truyén cong suat 6.000m’/ ng.dém ning
cong suat hé théng cap nude Thi xd Lao Cai 1én 12.000m’/ng.dém.

T nam 2000 dén nay, ngoai viéc tiép tuc nang cong sudt cia hé thong cap nude Thanh
phd Lao Cai 1én 33.000m’/ng.dém, Cong ty da xdy dung va tiép nhan ban giao quan ly khai
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théc hé théng cdp nudce cua 8 trung tam huyén ly (Sa Pa, Bao Thing, Vin Ban, Bao Yén,
Muong Khuong, Bat Xat, Simacai, Bac Ha) va khu cong nghiép thi tran Tidng Loong, m&
rong do bao phu cap nudc trén toan tinh véi Tong cong suéit (thiét ké) 1a 93.000m’/ng.dém.,.

2. Nganh nghé va dia ban kinh doanh.

- Nganh nghé kinh doanh:

Tén nganh Ma nganh
| Khai thac, xtr Iy va cung cip nude. 3600
2 Lép dat, xdy dung cac cong trinh cap thoat nudc. 43221
3 Xay dung céc cong trinh dién nang c¢6 cip dién ap dén 35kv. 43210
Xay dung cong trinh dan dung, giao thong, thuy loi, cong nghiép, san ]
4 42990;431
ldp mit bang, lam duong giao thong trong mat bang xdy dung.
5 Mua ban vat tu thiét bi chuyén nganh xay dung, cip thoat nudc. 46591
Kinh doanh, nhap khdu hoa chat; Nhap khau vat tu may va thiét bi,
6 B o oy 2B mmre 46692
phuong tién van tai, vat tu thiét bi dién tu.
San xudt nudce loc tinh khiét dong chai, binh. 11041
Tu vén khao sat, 1ap du an, thiét ké cong trinh cip thoat nude. 74100
Quan ly du 4n, Giam sat thi cong cac cong trinh ha ting ky thut. 71109
10 Kiém nghiém chat lugng nuae, dich vu kiém dinh déng hd do nuéde 71200

lanh duong kinh dén ¢ 25.
- Dia ban kinh doanh: Khu vuc Thanh phé Lao Cai va trung tdm 8 huyén ly, trung tam
xd Ban Vuogc - Huyén Bat Xat, khu cong nghiép thi tran Tang Loong.
3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va b4 may quan ly
3.1. M6 hinh qudn tri:

- Dai hoi dong cé dong (DHDCD): la co quan ¢o tham quyén cao nhat cia cong ty
theo Piéu 11 Piéu 1¢ cong ty. Dai hoi dong co dong bau, bai nhiém, mién nhiém thanh vién
Hoi dong Quan tri va Ban Kiém soat (Dleu 25, Diéu 36, Diéu 37 Diéu 1¢ cong ty).

- Hpi dong qudn tri: La co quan quan ly Cong ty, c6 toan quyén nhan danh Céng ty dé
quyét dinh, thuc hién cac quyén va nghia vu cta Cong ty khong thudc thim quyén cia Dai
hoi dong ¢6 dong.

- Ban kiém sodt: La t6 chuc thay mat ¢6 dong dé kiém soat moi hoat dong kinh doanh,
quan tri va diéu hanh ctia Cong ty.

- Ban Tong gidm déc: Diéu hanh cong viée kinh doanh hang ngay ctia Céng ty, chiu
su giam sat ciia Hoi ddng quan tri va chiu trach nhiém trude Hoi dong quan tri va trude phép
luat vé viée thuc hién cac quyén va nhiém vu dugc giao.

3.2. Co ciu by mdy qudn ly: Cong ty c¢6 6 phong chuyén mon nghiép vu thuge khoi
van phong; 12 chi nhanh tru¢ thude dong trén cac dia ban 08 huyén, ly, thanh pho, va Khu
cong nghiép.
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Danh sdach phong chuyén mén nghiép vu va cdac chi nhanh truc thugc:

Tén phong/chi nhanh

Dia chi

Cdc phong chuyén mon

I. Phong T6 chic hanh chinh

2. Phong Tai chinh ké toan;

3. Phong Ké hoach - Pau tu;

4. Phong K¥ thuat - Vat tu

5. Phong thi nghiém chat luong nudce
6. Phong Quan ly kinh doanh

Cdc chi nhanh (CN) truc thugc

1. CN cép nude s6 1 TP Lao Cai

2. CN cap nude s6 2 TP Lao Cai

. CN cép nude Huyén Bao Thang
. CN cép nude Huyén Bao Yeén
. CN cép nude Huyén Sa Pa

N N B~ W

. CN cép nude Huyén Muong Khuong

7. CN cap nude Huyén Bac Ha
8. CN cép nude Huyén SiMaCai
9. CN cip nude Huyén Bat Xat
10. CN cép nude Huyén Van Ban
I1. CN cap nude Khu CN Téang Loong
12. CN Trung tam DPong hd nude
3.3. Cong ty lién két:

Van phong cong ty, d6i 117, P.Lao Cai, TP Lao Cai

S6 037, dudng Nguyén Hug, P Lao Cai, TP Lao Cai
S 358, duong Hoang Qudce Viét, P.Bac Cuong, TP
Lao Cai

S6 203, duong 4E, TTr. Phé Lu, huyén Bao Thing
S6 75, duong Ngo Quyén, TTr Phé Rang, H. Bao Yén
T6 11, Thac Bac, Thi trin Sa Pa, huyén Sa Pa

S6 01 duong Giai phong 11/11, Thi trdn Mudng
Khuong, huyén Muong Khuong

Khu dan cu s6 2, Thi tran Bac Ha, huyén Bic Ha
Thon pho cii, xd SiMaCai, huyén SiMaCai

S6 056, duong Hung Vuong, TTr. Bat Xat, H. Bat Xat
T6 6, D.Dién Bién Phu, TTr.Khanh Yén, H Van Ban.
Té 4, duong 151, TTr. Tang Loong, H. Bao Thing
Poi Nhac Son, P.Kim Tan, TP. Lao Cai

S6 ¢b Sa vén Ty 18
Tén cong ty Dia chi hin thue gop vfmy 6
P (dong) il
Cong ty ¢o phan xay dung S6 001 - duong Kim Thanh 79226 792.260.000  24.992%

-P.Kim Tan - TP Lao Cai

Ké tir ngay 01/11/2017 ty 1& von gop cua cong ty vao Cong ty ¢6 phan xdy dung cép thoat
nude Lao Cai 1a 24,992%, (vdi nganh nghé kinh doanh chinh: Lép dét hé thong cdp thodt nude,
16 suci va dieu hoa khong khi, Xay dung cdc cong trinh giao thong, Kinh doanh vdt tw hang hoa,
dich vu mua ban vt li¢u......). Do do6 Cong ty co phan cép nudce tinh Lao Cai khong con la cong
ty me cua Cong ty ¢6 phan xdy dung cap thoat nudc Lao Cai. Vi vy, tai thoi diém 31/12/2017,
cong ty c6 phan cép nude tinh Lao Cai khong phai lap bao cdo tai chinh hop nhat cho nam tai
chinh két thic ngay 31/12/2017.

cap thoat nugce Lao Cai
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4. Pinh huwéng phat trién.

4.1. Cdc muc tiéu chii yéu:

- Cong ty tiép tuc duy trisla doanh nghiép ding déu trong linh vuc cép nuéc cta tinh,

- Chét luogng san pham va thai do phuc vu khach hang duoc chi trong hang dau.

- Hoat dong san xuét kinh doanh hiéu qua, bao toan phat trién vn gop ctia c¢6 dong.

- Naéng cao doi song clia ngudi lao dong (NLD) trong doanh nghiép, gan muc tiéu phat
trién cua cong ty vadi loi ich nha nudec, loi ich cac ¢6 dong.

- Thue hién cong khai minh bach trong quan ly diéu hanh.

- Xay dung doi ngii NLD doan két, ning dong, tay nghé cao, nhdm hoan thanh xuat sic
nhiém vu duge UBND tinh giao.

- M6 rong nganh nghé kinh doanh, néng cao chit luong dich vu, nang suét lao dong va
kinh doanh ¢¢ hiéu qua. '

4.2. Chién liwgc phdt trién trung va dai han.

- Trén co s¢ quy hoach tdng thé cia UBND tinh Lao Cai, Cong ty dau tu céc du 4n
trong diém, cdi tao xdy dung méi cac nha may nude va hé thong tuyén dng phan phdi phit hop
vdi sy phat trién kinh té xa hoi cua tinh dén nam 2025 tdm nhin dén nam 2030.

- Thuc hién du 4n chong thét thu thét thoat theo khu vue, phdn ddu giam ty 18 thét thoat
dén nam 2019 xudng con 20%, va xubng 18% vao nam 2020;

- Thue hién 19 trinh thoai vén nha nude véi ty 16 ndm gitt < 50% vén diéu 1, thu hit
cac ngudn von trong va ngoai nudce, nang do bao phu cép nude do thi dat 100%.

- Luén dam bao cung cip nude sach dat quy chuan Viét Nam QCVN:01-2009/BYT cuia
Bo y té; DTXD phong thi nghiém chat luong nude dat chuan ISO/IEC 17025:2005;

- D4i méi va nang cao hiéu qua cong tac quan tri cua Ban Didu hanh.. Hoan thién hé
thong van ban quan tri ndi b, thuc hién cong tac quy hoach can b dén nam 2020 - 2025, dao
tao boi dudng nang cao trinh d chuyén mén nghiép vu va ly luén chinh tri cho NLD.
| - Ap dung tién bo khoa hoc k¥ thudt - cong nghé - tin hoc dé ning cao chit luong cong
tac quan ly diéu hanh, d6i méi phuong thirc phuc vu, thuc hién chién luge “coi trong khdch
hang” dé phat trién.

4.3. Cdc muc tiéu phat trién bén viing.

- Hoat dong kinh doanh bao toan vén chu s¢ hitu cta céc ¢ dong. Pau tu hiéu qua cac
du 4n, nang cao nang luc, quy mod cap nude trén toan tinh bao gdm: tat ca cac khu do thi, thi
tran, thi t& va mot phin khu vue néng thén lan cén.

- Xac dinh cac muc tiéu phét trién bén viing trong d6 trach nhiém bao vé moi truong
tuan thu theo quy dinh cua phép luat.

Gidai phap thuc hién:

- Tang cuong cong tac dau tu cong nghé xur ly nudce theo hudng hién dai hoa;



- Phéi hop v6i co quan, ban, nganh cuia dia phuong, tuyén truyén t&i ngudi dan vé viée
bao v¢ nguén nude, bdo vé cong trinh cép nudc, su dung nudce tiét kiém, khai bao kip thoi véi
don vi cip nude hodc co quan O thim quyén khi phat hién su ¢6 cong trinh, hodc phét hién
ngudi ¢ hanh vi vi pham cong trinh ¢p nudc.

5. Cac rui ro:

5.1. Riii ro vé kinh té. Mac du kinh té thé gidi da duogc cai thién, Viét Nam c6 budc
tang truong GDP ngoan muc 6,81%, song nam 2017 phai d6i mat tir bat 6n cua nén kinh té
nong, bién doi khi hau,... taic dong dén nén kinh té nude ta noi chung, trong dé c6 hoat dong
SXKD cua cac doanh nghiép trén dia ban cia tinh Lao Cai noi riéng, san xudt va tiéu thu san
pham dinh tré nén viée sir dung nudc cho san xuat va sinh hoat giam theo, dan dén anh huéng
t6i doanh thu cua don vi cap nude.

5.2. Riii ro vé lugt phdp: Hé thong phap luat cia Viét Nam hién nay tuy da dugc cai —

cach xong van con thiéu tinh 6n dinh va tinh nhit quan, cic van ban huéng dan thi hanh
khong ddy du, thiéu tinh cap nhat, chdng chéo. Viée ap dung phap luat vao thuc té cudc song
con nhiéu bt cdp, tinh thuc thi chua cao, do vy anh huong dén cong tac hoach dinh chién
luge phét trién dai han cua cong ty.

5.3. Ruii ro dac thit.

a) Riii ro that thu, thét thodt: Véi toe do d6 thi hoa cao, mot s6 hé thong dudng dng dau tur da
l4u, viéc thi cong cac cong trinh ngdm khong dong bo dé dan dén giy v dudng dng cap nudc,
tinh trang gian lan nude sach khong qua dong ho do dém ciing gép phan lam tang ty 1& that
thoat nudec.

b) Riii ro dau vao san xudt: Ngudn nude thd phu thude vao su on dinh trir lugng ngudn
nude va chat lugng nude, hién nay ngudn nude ngay cang can kiét do tac dong moi trudng va
su thiéu y thirc, trach nhiém ctia con ngudi; Chi phi dién ning chiém ty trong dang ké trong
gid thanh, gia dién co xu hudng ngay cang tang cao nén anh hudng dén hidu qua san suat kinh
doanh. ’

¢) Rii ro gid dau ra: Linh vuc cép nudc la dich vu cong cdng chiu su kiém soat ctia Nha
nude, nha nude quy dinh gia nude phai luon duoc tinh dung tinh du va diéu chinh sao cho hai
hoa loi ich gitta doanh nghiép cap nudc va dbi tuong sir dung nude, Nha nude ban hanh cac
khung gid nude ap dung cho ting khu vue. Song thuc té gid nudce chua dugc diéu chinh kip
thoi dan dén han ché trong hiéu qua SXKD cua doanh nghiép.

5.4. Riii ro vé méi trwong

- Tinh trang 6 nhiém moi truong trong cong tac xu ly nude mat la khong thé tranh khoi
do: Réc thai sinh hoat cua con nguot va rac thai cua cac hoat dong cong nghiép chua duoc thu
gom va xu ly ding cach; Viéc qudn ly xa thai cua hoat dong cdng nghi¢p da dugc chinh phu
va dia phuong trién khai thuc hién, song con bat cap, thiéu dong bo, thiéu sur phdi hop cua céc

ban nganh lién quan.
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- Trong san xuat ndng nghiép, phan bon lam ting ning suat cdy trong va chét lugng cua
san pham, giam cong strc lao dong nguoi dan. Song st dung thudc bao vé thuc vét s& dé lai

lugng du thtra tham thau vao nguén nudc gdy anh hudng dén moi truong nude.

5.5. Rui ro khdc: Cac"rui ro khac nam ngoai dy doan va vuot qua kha nang phong

chong cua con nguoi nhu thién tai, hoa hoan....

hai cho tai san, con ngudi va anh huong dén hoat dong chung cua Cong ty.

II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xuit kinh doanh 2017
Biéu 01. Két qua hoat dong SXKD.

la nhitng rui ro bit kha khang xay ra gdy thiét

Thuc hién 2016 s, 87 So sinh
Chi tiéu DVT ()/723 I',(’ ) 1(21/221[,6) - (/0),

((BCFS ig;nhél) i s Thye hi¢n 'lrl:i 22(())ll76/ /lr<}l—[l 22%]177
I. San pham (Nude T/pham) | m* 10.016.434 17.117.676 16.930.502 98,91
2. Téng doanh thu dong | 88.139.188.634 | 145.290.000.000 | 146.616.448.039 100,91
- Doanh thu SP nuéc dong | 85.157.078.435 | 145.290.000.000 | 144.518.328.658 9947
- Doanh thu xdy lap, ddng 1.714.260.838 1.078.790.000 100,00
- Doanh thu khac dong 1.267.849.361 1.019.329.381
3. Gia von hang ban dong 67.018.063.705 114.389.438.361 108.465.775.502 94,82
- Gia von SP nudc ddng 65.441.757.209 113.469.913.361 107.489.542.066 94,73
- Gia vbn xay lip dbng 1.576.306.469 | 976.233.436 100,00
4. Gia ban BQ/m’ chua VAT | dong 8.502 8.488 8.536 100,57
5. Loi nhudn trude thué ddng 8.968.460.278 14.380.000.000 14.820.561.664 103,06
6. Loi nhuén sau thué dong 8.026.355.197 11.650.000.000 13.309.797.493 114,25
7. Ty 1¢ thét thodt (B.quan) % 27 22 22 100,00
8. NOp ngan séach Nha nudc dong 14.700.000.000 12.955.444.120 88,23
9. Tién luong binh quan dong 8.417.000 8.417.000 7.608.000 90,39
10. Thu nhép binh quin dong 8.849.000 8.680.000
11. CO tic % 3,49 3,49

(Nguén dit liéu: BCTC ndm 2017 cia céng ty dd dwoce kiém todn)

a) Cac thay doi, bién (dong: Méc du chuyén sang hoat dong theo mo hinh cong ty ¢6 phan
(tr 01/6/2016), song co cau t6 chirc cua cong ty van tiép tuc duoc hoan thién, cling véi viée
xdy dung va stra doi bo sung hé thong van ban quan tri ndi bé phu hgp voi mé hinh méi va
cac quy dinh hién hanh ctia Nha nude, thuc hién ké hoach dao tao nham phat huy nang luc c4
nhin ngudi lao dong va su phat trién ctia cong ty.
b) Tinh hinh thuc hién so véi ké hoach.
- Tong Doanh thu dat 101% ké hoach, trong dé doanh thu san pham chinh (nudc sach)
giam 0,53%, doanh thu xay lap tang 100%.
- Téng san luong nude thuong phim giam so véi ké hoach 1,09%, tuy nhién gia tiéu
thu san phém binh quan ting 0,57% va Loi nhuén sau thué tang so voi ké hoach dé ra 14,25%
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cho lhéy viéc thuc hién chéng that thu nude bang bién phép ra soat va diéu chinh muc dich st
dung nudce cua khach hang da dem lai hiéu qua;

- Tién lwong binh quan giam 9,61% ddn dén thu nhdp binh quan nam 2017 giam 1,91%
s0 vOi thu nhép binh quan ndm 2016 (7 thang cong ty co phan), do san luong giam, sb lao
dong binh quan thyc hién trong nam tang, bo tri tang cuong nhan lye cho cac khu vure tram
bom tang &p (chu yéu tai 02 chi nhanh thudc thanh phd Lao Cai va chi nhanh cép nude huyén
Sa Pa), dam bao ap luc nudce cdp nude an toan 24/24h.

- Do cong ty chuyén sang hoat dong theo mé hinh cong ty ¢6 phéan tir ngay 01/6/2016,
nén bdo cédo tai chinh ndm 2016 1a 7 thang, Nam 2017 la 12 thang, do d6é khong cé su tuong
thich vé thoi gian, Cong ty khong so sanh véi nam trude lién ké (2016).

2. T6 chire va nhén su.

2.1a. Danh séch Ban diéu hanh: (Biéu 02)

$6 cb phiin ¢6 quyén bidu quyét
5 Ngay 5 _ :
Ho va tén ﬁg:cn;l.l thiang nam &Targlgl/l . 1 g0z fjo . Ty
Pk My sinh ' Tongsd | CPca | Cophdn | a9,
nhan | nhanu6e |
Ngd Thanh Phuong Chu tich 09/2/1961 K su 16.336.965 | 20.000 | 16.316.965 | 92,21
HDQT xdy
S dung
Pham Hong Quang | Thanh vién | 11/12/1970 | Ky su 13.100 | 13.100 0,074
i HDBQT, xay
yong dung
giam doc
Pham Phuong Thanh | Thanh vién | 27/12/1965 Cu 10.000 | 10.000 0,056
HDQT, Phé nhan
Tong hanh
| giam doc chinh
Lé Van Mat | Thanhvién | 17/5/1973 | Kysu | 9.000 | 9.000 0,051
. HDQT Pho cép
‘ Tong, thoat
giam doc nudc
Pham Thi Hang Thanh vién | 10/8/1967 Cur 10.000 | 10.000 0,056
llDQT Phé nhan
Tong kinh té
| | giam doc o
Nguyén Qudc Huy Ké toan 13/11/1972 Cu 17.000 | 17.000 0,096
truong nhan
kinh té
2.2. Nhitng thay doi trong ban diéu hanh: Khong
8




2.1b. Ban kiém soat: 03 ngudi ( trong do 01 nguoi chuyén trach)

S6 ¢b phan c6 quyén bidu quyét
i Neay i Trong d6
Ho va tén Eilé:cn;l'l thang nam ;rg& . p & i Ty
e Bk sinh - Tongsd | CPca | Cophén | (a0
nhan | nhanudc |
Lé Thi Héng Van Trudng Ban 26/4/1974 Cu 15.000 15.000 0,085
kiém soat nhan
(Chuyén kinh té
trach)
(Nguén dir liéu: S6 ¢6 dong)
2.3. S6 luong can bo, nhan vién.
a) S6 luong Lao dong:
Vi tri cong viéc : PVT  S6 lao dong
| Lao dong truc tiép SXKD 240
2 Lao dong thtra hanh, phuc vu 13
3 Lao ddong chuyén mon nghi€p vu Nguoi 69
4 Lao dong quan ly 34
5 Thuky cong ty 1
Tong cong 357

(Nguon dit li¢u: Béo cdo quyét todn quy tién lwong thuc hién ndm 2017 cua Céng ty)

b) Chinh sach d6i voi ngudi lao dong:

- Quy tién luong: Viée tra lvong thue hién theo quy ché tra luong va xdc dinh quy tién
luong thuc hién theo thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016.

- Tién thudng duge chi tra cho ngudi lao dong can cir Quy ché khen thuong, can cur
kct qua danh gia, xep loai thong qua cac dot phat dong thi dua. Ché do tién lvong, thuong do
Téng giam ddc cong ty dé xuét duoc hoi dong quan tri cong ty phé duyét.

- Thye hién dong nop day du ché do bao hiém, trang bi bao hd lao dong va kham sirc
khoe dinh ky hang ndm cho nguoi lao dong theo quy dinh cua phap luat.

3. Tinh hinh diu tw, tinh hinh thuc hién cac du an.

3.1. Cdc khodn dau tw l6n:

Nim 2017 tiép tuc thuc hién dy én chuyén tiép, trién khai mot sé dy 4n méi gom:

1. Du an chuyén tiép: Hop phan cép nudc - Tiéu Du an Lao Cai, thudc dy an nang cap
cac do thi loai vura (sur dung von vay WB). Du dn ¢6 TMDT la 126,7 ty dong, bat dau thi cong
tir thang 4/2016. Nam 2017 tiép tuc thuc hién dau tw dat 30,366 ty dong, cong trinh da hoan
thanh ban giao dua vao vén hanh chay thu véi Téng gid gla tri hoan thanh la 61,513 ty dong.

2. Cong ty trién khai bude chuén bi dau tu mét s6 du an nang cip va mo rong quy mo
san xudt nang tong cOng sudt hoat dong tir 93. OOOms/ngdem lén 104.500m*/ngdém vao nim

2020 (ndng luc hoat dong tang thém 11. 500m>/ng.dém)

2 Y2\
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3. Két qua dau tu.

, Tong 2017 o
o " 2 Cong suit mirc
Du an - Cong trinh (m3/ng.dém) aka tie " = TH/KH
v Ak : (sau DT)
(ty dong) | hoach hién
I. Duy tri cflp nuwdc an toan 16,772 | 16,772 | 15,725 93,76
IL. Dy an dau tu méi 106 | 21,089 9,985 47,34
1. Nang cong suat nha may 1.500 Ién 3.000 9.9
nude Muong Khuong
2. Nang cdp mo rong HTCN, | 1.000 1én 5.000 64,5
thi tran Bat Xat ’
3. Nang cOng sudt nha may | 18.000 Ién 24.000 11,5
nude Coc San
4. Lap dat thiét bj phong thi 2.5 2,500 2,021 80,84
nghi¢m
5. Céc cong trinh Khac 20,1 | 18,589 7,964 42,8
I11. Dy 4n chuyén tiép 126,7 30,5 | 30,366 ~100
1. Hop phan cip nuge -Tiéu 126,7 30,5 | 30,366
DA cac do thi loai vira (von
WB)
Cong 249,472 | 68,361 | 56,076 82,39

3.2. Cong ty lién két:

Tén cong ty: ‘Cﬁng ty c6 phan xay dung cap thoat nuwéc Lao Cai

a) Tom tat hoat dong:

(Nguén: Bdo cdo ké hoach ciia Ban TGD)

Cong ty ¢d phan xdy dung cp thoat nuge Lao Cai (sau déy goi tat 1a cong ty), dén thoi

dlem ngay 01/

11/2017 cong ty da tang von diéu 1&. Tai ngay két thiic ndm tai chinh thi cong ty

¢6 phan cap nuoc tinh Lao Cai khong con la cong ty me cua cong ty nay, ty I¢ vén gop cua
Coéng ty c¢o phan cép nuoc tinh Lao Cai nam giir 24,992% ty 1¢ quyén biéu quyét va ty 1& loi
ich twong duong voi vén gop, do do khong ¢ quyén kiém soat ddi v6i chinh sach tai chinh
cua cong ty nay va khong phai 1ap bdo céo tai chinh hop nhét ciia nién do ké toan 2017.

b) Tinh hinh tai chinh. (Khong kiém soét)

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh.

(s6 liéu nam 2016 1 s6 lidu hop nhd't)
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Biéu 03.
_ Tir 01/6/2016 dén 31/12/2016 T 01/01/2017 Ting,

o S BCTC hopnhdt | BCTCrigng | 4én31/12/2017 | gidm (%)
|| Tong gia tri tai san 326.483.366.003 | 322.243.866.113 | 352.185.348.945

2 | Doanh thu thudn 87.841.013.637 | 86.871.339.273 | 145.597.118.658

3 | Loi nhuan tu hoat dong KD 8.727.689.241 8.644.121.686 14.505.397.021

4 | Loi nhuan khac 240.771.037 256.939.831 315.164.643

5 | Loi nhuéan trudc thué 8.968.460.278 8.901.061.517 14.820.561.664

6 | Loi nhuan sau thué 8.026.355.197 7.999.836 13.309.797.493

7 | Ty Ié tra cd tic trén von 2,72% 2,72 3,49%

(Nguon dit liéu: BCTC nam 2017 cua céng ty dd dwoc kiém todn)

Chu thich: Cac chi ti€u tai chinh tai biéu trén nam fai chinh 2016 la s lidu hoat dong 7
théng (thoi diém chuyen doi mo hinh cong ty sang cong ty ¢6 phan 1/6/2016), chi ti€u nam
2017 1a s0 licu hoat dong cua 12 thang. Do khong tuong thich vé thoi gian hoat dong cua mot
nién do k¢ toan, vi vay khong so sanh chi tiéu ting giam.

4.2. Cdc chi tiéu tai chinh chi yéu.

Biéu 04. Chi .tiéu 0;1/?112//22001177 Ghi chu
1  Kha nang thanh toan

Heé s6 thanh toan ngén han 1,46

Hé s6 thanh toan nhanh 1,36
2 Co cau von

No dai han / Vén CSH 0,57

Téng no /' Tong tai san 0,45

Téng ng / Vén CSH 0,81
3  Nang luc hoat dong

Vong quay hang ton kho 23,01

Doanh thu thudn / Tong tai san 0,41
4  Kha nang sinh lgi

Ty 1€ 1ai gop 0,102

Ty 1¢ 1ai tur hoat dong kinh doanh 0,1
S  Hi¢u qua quan ly

Ty 1& thu nhap trén von ¢6 phan (ROE) 0,08

Ty 1& thu nhap trén tai san (ROA) 0,04
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5. Co cau c¢o dong, thay doi von dau tu ciia chi s¢ hiru

5.1. Co phc”;n:

C6 phiéu dang lwu hanh
it R Loai A gal 2 g ,
Tén cb phiéu Mha' ,\CO Cg\)’ I\(I:}? dm??’ i ) Cogong lfhac ' )
s phicu 4 nuoe Co phi€u tudo | CO phiéu han ché
chuyén nhugng | chuyén nhugng
C6 phiéu cong ty 6 phan | LWS | Pho 16.316.965 585.500 815.200
“cap nudc tinh Lao Cai thong
Cong 16.316.965 1.400.700
Tong cong 17.717.665
5.2. Co cdu co dong:
S6 .y f Ty 1§
Péi tuwong ¢ 2 SOA G'f try s hitu
" c0 phan (dong)
dong (%)
1. C6 dong trong nudce 334 17.717.665 177.176.650.000 100
C6 dong nha nude (UBND tinh Lao Cai) 01 16.316.965 163.169.650.000 92,09
C6 dong khéc 333 1.400.700  14.007.000.000 7,91
2. Co dong nwée ngoai 0 0 0
Cong 334 17.717.665 177.176.650.000 100

5.3. Tinh hinh thay d@6i von dau tw ciia chii s¢' hitu:

SO lugng

Biéu 05. Noi dung ¢b phiéu Gia tri Ghi chu
Vén du tw cia CSH diu ky 17.162.710 172.454.765.862

1. Vén gop,cua chi so hitu 17.162.710 171.627.100.000

2. Loi nhuén chua phan phbi 827.665.862

Thay ddi trong nam

. Chao ban ra cong ching

™o

. Chao ban riéng 1¢
. Phat hanh ¢ phiéu thuong

&
J
4. Tra coO tire bang ¢o phicu
5

. Tang von dau tu CSH 554.955 5.549.550.000
6. Loi nhuan chua phan phdi 13.309.797.493
Vén diu tw cia CSH cudi ky 17.717.665 191.314.113.355

Vén dé‘u tu cua CSH trong dé bao gbm ca khoan lgi nhudn chua phan phdi
827.665.862 dong (nam 2016) la loi nhuédn tr hoat dong tai chinh, chénh lIéch ty gia do danh
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gia lai s6 du ngoai (¢ vay ODA cua chinh phu Phap. Khoan loi nhuén nay khong dugc chia
hodc tra ¢b tic (Theo quy dinh tai Khodn 2 Diéu 8 Théng tw s6 179/2012/TT-BTC ngay
21/10/2012 cua Bo Tai chinh).

5.4. Giao dich cé phiéuquy: (Khong)

5.5. Cac chivng khodn khdc: (Khong)

6. B4o cdo tac dong lién quan dén méi truong va xa hdi ciia cong ty.
6.1. Qudn Iy nguén nguyén vit liéu:

a) Téng lugng nguyén vat liéu duge st dung dé san xuat va dong goi cdc san pham va
dich vu chinh cua t6 chirc trong nam.

Nguyén vit li¢u PVT S6 lwgng Ghi chi

st dung
I Clo khi Kg 39.400
2 Clo bot Kg 5.040
3 Phe PAC Tan 331
4 Phén don Tan 93
5 Polyme Kg 1.100
6 SodaNa2CO3 99,2% Kg 26.000
7 Vo1 bot - Can xi Oxit (Ca0) Kg 16.000

(Nguon di lidu: Bdo cdo ké hoach ciia Ban Tong gidm doc,)

~ b)Baocdo ti ¢ phan tram nguyén vat licu dugc tai ché duoc sir dung dé san xuét san
pham va dich vu chinh cua t6 chie. (Khong)

6.2. Tiéu thu nang lwong:
a) Nang luong ti€u thu truc tiép va gian tiép.

Pon vi sir dung San luwgng (Kwh) Ghi elvd

1. CN cdp nu6e s6'1 TP Lao Cai 4.797.075
2. CN cip nude s6 2 TP Lao Cai 329.077
3. CN cép nude Huyén Bao Thing 388.023
4. CN cap nu6e Huyén Bao Yén 352.943
5. Chi nhanh cap nude Huyén Sa Pa 205.652
6. CN cip nude Huyén Muong Khuong 8.923
* 7. CN cép nude Huyén Bac Ha 12.450
8. CN cdp nude Huyén SiMaCai 226.511
9. CN céap nudc Huyén Bat Xat 13.239
10. CN cip nuée Huyén Vin Ban 22.068
11. CN cép nude Khu CN Téng Loong 526.563
Cong 6.882.524

(Nguon dit liéu: Bdo cdo ké hoach cua Ban Tong giam doc)
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b) Nang luong tiét kiém duoc thong qua cac sang kién st dung ning lugng hiéu qua.
(khong) /

¢) Cac bao cao sang kién tiét kiém nang luong. (khong)

6.3. Tiéu thu nuoc:

a) Ngudn cung cip nudce va luong nude str dung trong nam;
SL khai thac

; A Ngudn nuwée
nwoe tho (m3) g

Don vi sir dung

1. CN cép nude sd 1 TP Lao Cai 12.567.480 S6ng nam thi; subi ngoi dum

2. CN cép nude s6 2 TP Lao Cai 365.000 Subi mo da P.Pom Hén.

3. CN cdp nude Huyén Bao Thang 659.774 Song Hong; sudi Ngoi Lu

4. CN ¢ip nude Huyén Bdo Yén 546.850 Soéng chay

5. Chi nhanh cap nuée Huyén Sa Pa 1.903.559  Théc Bac, Sudi HO, sudi ho 2, sudi
Nha pha, sudi cura rirng

6. CN cap nude Huyén Muong Khuong 447.908 Sudi Sa Ho (Sao do)

7. CN elip mtée Huyén Bic Ha 524.700 SAuéi Ta Ngai Cho (Phu luu cép 2
song chay)

8. CN cap nude Huyén SiMaCai 310.496 Ngudn Mach L, khu TT phd cii

9. CN cép nude Huyén Bat Xat 480.911 Sudi Ban Vai

10. CN cip nuée Huyén Van Ban 507.297 Subi Nam Dén, Nam Xom

11. CN cip nude Khu CN Tang Loong 5.018.201 Ngudi Ngoi bo, Sudi Trat

Céng 23.332.176
(Nguon dir liéu: Béo cdo ké hoach ciia Ban Tong gidm dic)

b) Ty 1¢ phan tram va tong luong nudc tai ché va tai sir dung: (khong)

6.4. Tudn thii phdp ludt vé bio vé méi truong.

a) SO 1an bi xu phat vi pham do khong tuan thu luat phdp va cic quy dinh vé moi
truong. 0 (khong)

b) Tong s6 tién do bi xtr phat vi pham do khong tudn thi ludt phép va cdc quy dinh vé
moi truong. 0 (khong).

6.5. Chinh sach lién quan dén nguoi lao dong (NLD).

a) SO lugng lao dong (LD), mirc lwong trung binh déi véi ngudi lao dong

Tong sb Lao dong Lao dong Mirc lwong
lao dong nir nam trung binh
357 115 242 8,8 triéu dong

b) Chinh sach lao dong nham dam bao suc khoe, an toan va phutc lgi cua nguoi NLD.

Dé dam bao strc khoe, an toan va phic lgi cua nguoi lao dong, cong ty xdy dung cac
quy dinh thé hién trong ndi quy, quy ché, thoa ude lao dong tap thé. Mdi nim t6 chie 01 dot
kham stre khoe dinh ky cho nguoi lao dong, thye hién chi tra ché d6 an gilra ca; trang bi day
du bao ho lao dong. Hang ndm t6 chirc tap hudn an toan lao dong it nhét 1 lan/nam. Giai quyét
diy du ché do ém dau. thai san, nghi I&, phép, trg cap kho khan, tham hoi hiéu, hi. T6 chirc
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thdm quan nghi mat cho nguoi lao dong. Dac biét quan tam lao dong ni, bé tri cong viée phu
hop, 10 chire toa dam va tang qua cho chi em vao dip cac ngay ngay 8/3 va 20/10.

¢) Hoat dong dao tao nguoi lao dong.

Poi twong Noi dung S6 nguwoi S6 gio dao
dao tao dao tao dwgc dao tao  tao TB/ nam

1. Dao tao thuong xuyén

Tap huén vé vin ban phap 21 20

Nhan vién CMNV A S L
ludt; chuyén mon nghiép vu

An toan lao dong; k¥ ndng

giao tiép; thu thap d}i‘ liéu 713 113
ngoai hién truong bang ’
thiét bi di dong; PCCC

Cong nhan k¥ thuat, ban hang

2.VU]L1'0'ng }rmllphat trien k¥ Pt hos, ot dallve 5
nang. hoc tap lién tuc 640

6.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phwong.

Trong nam cong ty tham gia hoat dong hd trg “méi 4m tinh thuong”, Ging ho xdy nha
tinh nglﬁa ung ho va ho tro nhan dao tur thién, ngay vi nguoi ngheo, “chat doc mau da
cam”....... thong qua cac phong trao do UBMT 10 quoc tinh Lao Cai, Cong doan, Doan thanh
nién, Hoi CCB, Hoi chit thap do phat dong tong s6 tlen ang ho 1a 307 triéu dong.

6.7. Bio cdo lién quan dén hoat dpng thi truong von xanh theo hwdng din cia
UBCKNN. (khong)

I11. Bao cao két qua kinh doanh ciia Ban Tong giam doc
1. Panh gia két qué hoat dong san xuat kinh doanh.

a) Phan tich téng quan: Trén co s¢ sO liéu tai bao cdo tai chinh va két qua hoat dong
kinh doanh cua cong ty (duoc tom tat tai Biéu 01), va cac chi ti€u tai chinh dat dugc (Theo
Biéu 4). cong ty da thuc hién hoan thanh so voi ké hoach dé ra. Ban Tong giam ddc cong ty
Mn dugc duara mol s6 y kién danh gia nhu sau.

Chi tiéu dat duoc so voi ké hoach:

+ Tong Doanh thu dat 101%, loi nhuén tang 14,25%, gid nude binh quan ting 0,57%.

+ Céc chi tidu kinh té dat dugc cho thiy tinh hinh quan tri doanh nghiép tét, cong ty
SXKD hi¢u qua (ty 1¢ 1ai gop = 10,2%), bao toan von chu s¢ hitu cua doanh nghiép.

b) Nhirng tién bo cong ty da dat dugc.

> Linh vuc san xudt va quan ly chat luong nude.

- Hoat dong san xuat on dinh va phat trién, ting budc ap dung cong nghé tu dong héa
vao quan ly va van hanh hé thong céap nudc.

- Cép nude an toan, chat lugng nude dam bao quy dinh cua Bo y té vé nudce sinh hoat
theo Quy chuan QCVN 01:2009/BYT. Chat lugng nude duge gidm sat boi Trung tdm kiém
sodt b¢nh tat tinh Lao Cai. Hoan thanh DTXD phong thi nghiém chat luong nude dat chuédn
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ISOMEC 17025:2005 theo thong tu 50/2015/TT-BYT ngay 11/12/2015 cua B Y té quy dinh
viéc kiém tra vé sinh chat lugng nude an ubng, nude sinh hoat, du kién thang 12/2018 di vao
hoat dong.

» Linh vuc kinh doanh, ti€u thu.

- Tiép tuc tang cudng cong tac chong that thoat thong qua vi¢c thay thé cac tuyén ong
gang, dng thép cii ¢o hién tugng ro ri do bi & mon va oxi hoa, néng cap mo rong cac tuyén
ong qué tai; Cai tao thay thé dong hd dinh ky theo quy dinh ctia B4 Khoa hoc va cong nghé.

- V& cong tac chong that thu, nim 2017 cong ty xac dinh 14 nhiém vu thudong xuyén,
lién tuc thong qua viée thyuc hién ra soat, kiém tra xac dinh muc dich sir dung nudc cua khach
hang, nham phat hién sai sot, thay déi dé diéu chinh kip thoi, ap gid dung déi trong, diing muc
dich sir dung, gop phan ting doanh thu, nang cao hiéu qua quan ly ctia Ban diéu hanh.

» COng tac quan tri:

- Cong ty hoan thién viéc xdy dung, stra doi bd sung hé thong van ban quan tri ndi bo

trén co s van ban phap luat hién hanh ¢6 lién quan, gin véi tinh hinh thuc tién nhdm quéan ly
chiit ché trong cong tac tai chinh; phan cong nhiém vu ro rang, trén co s& d6 mdi bd phén, ca
nhan nguoi lao dong nang cao y thiec, trach nhié¢m.

- Tung budce nang cao chat lugng nguon nhan lyc théng qua cong tac dao tao, tip
hudn, boi dudng cho nguoi lao dong ca vé trinh do chuyén mon va ly luén chinh tri; dé cao
trach nhiém xa héi cua doanh nghiép, gép phan ning cao hiéu qué kinh doanh ciia cong ty.

2. Tinh hinh tai chinh.

a) Tinh hinh tai san: (Biéu 6)

Nam 2016 Nam 2017 Chénh léch gia tri Chénh
TT Tai san T i Igch
Gid tri % Gia tri % Muc ting % ¢o ciu
A TAI SAN NGAN HAN 51.137.477.064 15,87 67.815.152.009 19,26 16.677.674.945 32,601 3,39
1 Tién va cde khoan tuong 24.430.064.106 7.58 41.598.458.516 | 11,81 17.168.394.410 70,28 4,23
duong tien

I | Pau tu tai chinh ngan han

I | Cac khoan phai thu ngén han 19.041.365.503 5,91 19.704.976.253 5.60 663.610.750 3,49 -0,31
IV | Hang ton kho g 5.429.151.489 1.68 44713:8464199 1,34 -715.305.290 - 13,18 -0.35
V Tai san ngén han khac 2.236.625.966 0.69 1.797.871.041 0,51 -438.754.925 -19.62 -0,18
B \ TAI SAN DAI HAN 271.106.389.049 | 84,13 284.370.196.936 | 80,74 13.263.807.887 4,89 -3,39
I Céc khoan phai thu dai han

I | Taisan ¢6 dinh 227.025.076.184 | 7045 | 221.123.456.931 | 62,79 | -5.901.619.253 -2,6 7,67
/ Tai sdn ¢o dinh hitu hinh 226.979.344.063 70,44 221.090.801.174 62,78 -5.888.542.889 -2,59 -7,66
2 Tai san CB thué tai chinh

3 Tai san ¢6 dinh vé hinh 45.732.121 ).01 32.655.757 0,01 13.076.364 -28,59 0,00
HI | Tai san do dang dai han 42.775.067.550 13,27 2.213.953.422 17,67 19.438.885.872 45,44 4,39
IV | Piu tu tai chinh dai han 587.858.619 0,18 504.938.354 0,14 -82.920.265 -14,11 -0,04
! Dt 1 vao cong ty con 792.260.000 0,25 -792.260.000 =100 -0,25
2 Bdu 1w vao cong ty LDLK 792.260.000 0,22 792.260.000 100 0,22
4 | D phong dau tw tai chinh -204.401.381 | -0,006 -287.321.646 | -0,08 -82.920.265 40.57 -0.02
V| Tai san dai han khac 718.386.696 0.22 527.848.229 0,15 -190.538.467 -26,52 -0,07

TONG CONG TAI SAN - '322.243.866.113 100 | 352.185.348.945 100 | 29.941.482.832 9,29 .
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(Nguon dit liéu: BCTC ciia cong ty ndam 2017 dé duwoc kiém todn va phan tich).
Qua biéu tai san cho th&’y:

(1) Nang luc kinh té thue Su cua tai san cong ty:

- Tai san ngan han cua cong ty hién nay trén thi trudng c6 gié tri kinh té.

+ Tién va cac khoan tuong duong tlen tuong doi [6n (tang 70,28% so v&i cung ky ndm
trude) ludn ¢o s6 du binh quéan trong nam 6n dinh. Hé sb thanh toan nhanh = 1,36 cho thay
kha nang chuyén doi trén thi truong thuén loi va co diu hiéu tac dong tich cuc dén tiém ning
kinh (¢ cua doanh nghiép trong ky ké toan tiép theo.

+ Ddi voi cac khoan phai thu dén 31/12 1a 19,704 ty dong, gom: (i) la khoan thu tién
nudce cua cac co quan hanh chinh sy nghi¢p va cac doanh nghiép ¢é uy tin, nén day la khoan
phai thu chic chin va thu duoc ngay trong thang sau (17,3 ty dong chiém 87,8%/ no phai thu).
(ii) khoan thu do tam tmg trude cho ngudi ban (1,173 ty dong chiém 6%/ng phai thu), (iii)
phai thu khac tr cdc don vi ndi by va CBCNV cua cong ty tam Ung dé thuc thi nhiém vu
SXKD (1,224 ty déng chiém 6,2%/ ng phai thu). Do do, cdc khoan no phai thu la xac thuc.

+ Hang t6n kho nam 2017 giam so v&i hang ton kho nam 2016, cho thdy cong ty khong
bi ir dong tién mat trong khau hang ton kho/gid von. Hang ton kho ¢6 tinh hiru dung trong san
xudt kinh doanh. Khoang 10%/15% s6 vat tu lac hdu ton nam trude da duge cong ty cai tao,
sta chira, gia cong dé dua vao su dung, nham tiét kiém chi phi, ha gia thanh san Xuat.

+ Tai san ngan han khac c¢6 kha nang thu hoi va la khodn thu chiac chan (thu bu tru
hoan thué¢ VAT dau vao voi VAT dau ra).

- Déi vai tai san ¢6 dinh cta cua cong ty hién c6 nguyén gia la 4324 ty dong (tang 27
ty dong so voi nam 2016 do cong ty dau tu ma rong quy mo san xudt), hé s6 hao mon = 0, 49

(<1) cho thiy TSCD cua doanh nghiép duoc doi méi, ¢ gid tri hiru dung va gia tri kinh té
trén thi truong.

(ii) Su chuyén bién cua cac khoan muc tai san.
Qua so liéu bao cdo va cac chi s6 phan tich tai Bang 6 cho thay:
- Tai san ngan han so v&i nim trude (2016) ting 32,61% nguyén nhéan chi yéu la tang

von bing tién 17,168 ty dong tuong tng ty 1& 70,28% va tang cac khoan phai thu ngin han
663.6 triéu dong twong tmg ty 1& 3,49%, trong dé:

v S phai thu ngin han méc du tang 3, 49% s0 vOi ndm trudce xong giam ty trong trong
co cdu tai san la 0,31%, diéu do thay rang cong ty da day manh khéu ban hang thu
tién ngay trong ky. khong bi o dong, mat khac mot s6 nguon tr cac quy chua sur
dung, loi nhudn tra c6 tire chua chia lam cho von bang tién tang.

v Ty trong hang ton kho giam 13,18% do da dugc cong ty luan chuyén sang qua trinh
san \uat lip dat mo rong tuyén dng cap nude va phat trlen khach hang, ké hoach
mua sim vat tu dau vao hop Iy tranh tinh trang & dong von.

v Giam tai san ngin han khac 19.62% thu hoi duogc tai san ngén han khac théng qua
khau tru thué VAT.
- Tai san dai han so v6i nam 2016 tang 13,263 ty dong twong ung ty 1é tang 4,89% ,
viéc tang tai san chu ycu do thyc hién dau tu do dang tdng 19,438 ty dong tuong Gng tang ty
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1é 45.44%, ting ty trong trong co cdu tai san 4,39%. Cong ty can day manh tién do dau tu,
som dua tai san vao hoat dong san xuat nham phat huy hiéu qua.

- Co chu tai san dich chuyén tir tai san dai han sang tai san ngan han 1a 3,39% la phu
hop, toc do dau tu nang cap tai san giam do cong trinh x4y dung di vao gia doan két thic,
dam bao tién do thi cong.

b) Tinh hinh n¢ phai tra.
- Tinh hinh no dén 31/12/2017:

Biéu 7. Nguon von

Niam 2016 Niam 2017 Chénh léch gid tri Chénh
T Chi ticu L Ty o 7 o Ty 18 0 6
Gia tri trz)ng Gia tri trgng Mirc tang % (%)
% %

C | NQ PHAI TRA 147.366.448.341 | 45,73 | 157.289.875.354 | 44,66 | 9.923.427.013 6,73 -1,07
I | No ngin han 44.395.613.558 | 13,78 | 46.407.787.185 | 13,18 |  2.012.173.627 4,53 -0,60
I | Phai tra ngudi ban ngin han 2.067.661.495 | 0.64 11.084.822234 | 315 | 9.017.160.739 | 436.10 251
2 | Nguoi mua tra tién truge NH 50.000.000 | 0.02 159.660.364 | 0.05 109.660.364 | 219.32 0.03
3 Thué, cac khoan phai nop NN 997.903.752 0.31 1.002.556.371 0.28 4.652.619 0,47 -0,03
4 | Phai tra ngudi lao dong 3.711.520.100 | 1.15 4.149.888.900 118 438.368.800 11.81 0.03
Phai tra ngén han khac 16.396.657.933 | 5,09 13.259.470.248 | 3,76 | -3.137.187.685 | -19,13 -1,32

6 | Vay vang thué tai chinh . 14.349.059.853 |  4.45 15.547.403.643 | 441 1.198.343.790 8.35 -0,04
7 | Quy khen thuong phuc lgi 6.822.810.425 | 212 1.203.985.425 | 034 | -5.618.825.000 | -82,35 -1,78
11 | No dai han 102.970.834.783 | 31,95 | 110.882.088.169 | 3148 | 7.911.253.386 7,68 -0,47
I | Vay vathué ng tai chinh 2.970.834.783 | 3195 | 110.882.088.169 | 31.48 | 7.911.253.386 7,68 -0,47
D | VONCHUSOHUU 174.877.417.772 | 54,27 | 194.895.473.591 | 5534 | 20.018.055.819 11,45 1,07
I | Vén chi so hiru 173.171.982.912 | 53,74 | 192.031.330.405 | 54,53 | 18.859.347.493 10,89 0,79
I | Vén gép cua CSH ‘ 171.627.100.000 | 5326 | 177.176.650.000 | 50,31 5.549.550.000 3.23 -2.95
2 | Quy diu tu phat trien " 717.217.050 | 0.22 717.217.050 | 0.20 0 0.00 -0,02
3 Loi nhuén sau thué chua PP 827.665.862 0.26 14.137.463.355 4,01 13.309.797.493 | 1608.11 3.76
Il | Ngudn kinh phi va quy khae 1.705.434.860 | 0,53 2.864.143.186 | 0,81 1.158.708.326 67,94 0,28

TONG CONG NGUON VON | 322.243.866.113 100 | 352.185.348.945 100 | 29.941.482.832 9,29 -

- No phai tra trong ndm tang manh 9,923 ty dong twong Ung ty 1¢ ting 6,73% so véi
2016 do:

+ No ngin han tang 2,012 ty dong tuong tmg ty 1¢ tang 4,53% chu yéu la: (i) khoan vay
ngan hang (thuc, hién dau tu dy 4n von vay WB) dén han tra tang 1,198 ty dong tuong tmg ty
I¢ tang 8,35%, (ii) khoan phai tra nguoi ban tang 9,017 ty dong tuong tmg ty 1é tang 436,1%.
(iii) cac khoan phai tra ngan han khac giam 3,1 ty dong tuong tng ty 18 glam 19,13% dam bao
thanh toan theo hop dong (iv) quy khen thuong phuc lgi giam 5,618 ty dong tuong ung ty 1€
giam 82,35%. Su thay doi trén la hop ly do cong ty mo rong quy mo san sudt, nghiém thu khéi
lugng XDCB hoan thanh va mua vat tu phuc vu SXKD, cong ty chiém dung dugc mét lugng
von cua nguoi ban.Viée chi khen thudng cho ngudi lao dong va cac hoat dong phuc loi khac
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nh'z_\ém dong vién, khuyén khich nguoi lao dong cdng hién nhiéu hon nita cho su nghiép phat
trién cta cong ty.
+ Vay dai han tang 7,911y dong tuong tng ty 1 ting 7,68% (khoan vay s6 5031-VN

vay ciia WB) thuc hién hop phan cdp nude thude du an phat trién cac do thi loai vira - Tiéu du
an Lao Cai, tinh Lao Cai.

- Vé no phai tra xau: Khong ¢6 no xau.

- Vén chu so hitu nam tang 20,017 ty dong tuong ng tang ty 1¢ 11,45%, trong dé: (i)
Von chu so hitu tang 5.549 ty dong (lam tang von nha nuwdc tw 157,21 ty dong twong g 1y 1é
nam giit 91,84% lén 163,169 ty d‘ong twong ung ty I¢ nam gitt la 92,09%) do cong trinh xay
dung hoan thanh duoc dau tu bang ngudn ngan sach; (ii) Loi nhuan chua phan ph01 tang
13,309 ty dong tuong tng ty 1€ tang 1608.11% la khoan loi nhuan thu duge tur san Xuét kinh
doanh 2017 chua phan phoi, khoan loi nhudn nay s¢ dugc phan phdi vao céc quy va chia cb
te cho cac co dong sau khi duoc Dai hoi dong ¢o dong thuong nién 2017 thong qua, du kién
t6 chirc vao 28/4/2018. (iii) Nguon kinh phi va quy khac tang 1,158 ty dong, tuong tng ty 1&
tang 67.94% la khoan 10% dugc gitr lai theo quy dinh dé tir ngudn thu phi bao vé méi trudong
ddi voi nude thai sinh hoat chi tra cho nguoi lao dong.

- Vé co cfxu nguon von: Mic di no phai tra ting nhung co cdu von giam 1,07% so voi
nam 2016 (ng ngan han giam 0,6%. ng dai han giam 0,47%), trong khi d6 von chu s¢ hiru
tang 1.07% cho thdy, CSH chu dong dugc nguon vén, han ché rui ro vé tai chinh. Tuy nhién,
viée ting von CSH duoc thuc hién theo quyet dinh phé duyét quyét toan cong trinh dau tu
hoan thanh trong d6 ¢ mot phan von tir nguon ngan sach (thue hién giai ngan tir nam 2012 -
2016), va duge chip thuan tai phuong an co phan theo quyét dinh sé 4344/QD-UBND ngay
30/11/2015). chua duogc cong ty ndp ho so chao ban ching khoan theo Ludt chimg khoan.

- Anh huong chénh léch ctia ti gid hdi doai dén két qua hoat dong san xudt kinh doanh
cua cong ty, anh huong chénh I¢ch lai vay.

Vi khoan vay cua chinh phu Phap (bang EUR) dé dau tu xdy dung nha may nudc Lao
Cai (Giai doan II), cong ty ap dung ty gia tinh chéo cua ddng tién VNP so véi EUR tai thoi
diém thanh toan theo cong bd cua ngan hang nha nude. Cac khoan chénh Iéch ty gia thyc té
phat sinh trong ky va chénh léch do dénh gia lai sé du cac khoan muc tién té cudi ky (ty gia
ting) dugc hach todn vio chi phi kinh doanh cua ky ké toan.

3. Nhirng cai tién vé co cau to chire, chinh sach, quan ly.

- Dé dat duge két qua theo trinh bay trén, HDQT va Ban TGD da c6 dinh hudng ding
trong chién luoc SXKD dong thoi chi trong viée cai tién hé thdng quéan ly, 6n dinh t6 chire,
nham phi hop véi timg thoi ky phat trién cia Cong ty.

- Tang cudng cong tac dao tao, boi dudng chuyén mon nghiép vu, tay nghé, ky nang
giao llbp voi khach hang cho nguoi lao dong, ap dung khoa hoc k¥ thudt trong SXKD va cong
tac diéu hanh, tuan thu céc nguyén tac co ban, linh hoat trong qua trinh thyc hién, xac dinh ro
trach nhiém doi v6i tap thé, cd nhan cy thé la: Cong tac diéu hanh quan tri cong ty luén dugc
cap nhap dic¢u chinh, sira doi bo sung cac quy ché, quy dinh quan tri noi bo doanh nghi¢p phu
hop vdi van ban phap ludt hién hanh va thue tién cua cong ty; Tiép tuc cai tién chinh sach tién
luong, tién thuong cua nguoi lao dong; Duy tri, khuyen khich khach hang thanh toan tién
nude khong dung tién mit, nang cao ty trong thanh toan tién nuée qua ngan hang.
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4. Ké hoach phat trién trong twong lai.

- V& san xuét kinh doanh: Tlep tuc ké hoach phat trlen da duoc xay dung theo phuong
an c6 phan dugc duyét, dong thoi didu chinh phu hop voi téc do phat trién do thi cua tinh dén
nam 2025, tim nhin dén nam 2030, ning tong cong suét hoat dong tir 93. 000m’ /ngdém lén
133, 500m3/ngdem (nim 2025) va 193.000m’*/ngdém (nim 2030). Duy tri 6n dinh va phat trién
mang ludi cung cép nude cling nhu thi truong tiéu thu nude cua Cong ty; d6i méi, nang cao ki
nang quan ly; cai tién day truyén san xuét, ning cao chit lugng san pham va dich vy, dap tmg
yéu cau ngay cang cao cua khach hang. Tao mdi truong lam viéc than thién, nang dong, hi¢u
qua, trung thuc, doan két va cau thi.

- Vé quan ly tai chinh: Tiép tuc hoan thién ning luc quan ly tai chinh Cong ty, quéan Iy
cac ngudn dau tu dai han, str dung cac cong cu phén tich, du bao phuc vu cho cong tac hoach
dinhr kinh doanh, néqg cao hiéu qua st dung von. Thuc hién thoai von nha nudc sau khi Nghi
quyét dugce dai hoi dong cd dong thong qua.

- V& td chire by mdy hoat dong: On dinh co cAu bo méy 0 chire hoat dong phit hop v6i
toc do phat trién, tiép tuc xay dung doi ngli can b cong nhan vién doan két, thong nhat, tan
tam vi muc tiéu phat trién chung cua Cong ty.

5. Giai trinh ciia Ban Giam déc ddi véi y kién kiém to4n.

Tai muc Van dé can nhin manh trong Bio cdo kiém toan doc 1ap do cong ty TNHH
kiém toan va dinh gid Viét Nam phat hanh ngay 16/3/2018 c6 néu: “Ban thuyét minh Bdo cdo
tai chinh trong nam, céng ty thuc hi¢n tang von diéu 1é nr 171.627, 100.000 dong lén
177.176.650.000 doéng (tang 5.549.550.000 dong) nhung chua thuc hién ngp ho so chao ban
chitng khodn cho co quan chirc nang trude khi thuc hién”.

Ban Tong giam ddc xin duoc giai trinh nhu sau:

- Vige tang vén chii s¢ hitu 5.549. 550.000 dong 1a gia tri cong trinh dugce dau tu tir
nguon von ngan sach tinh (vén ddi tmg va vén hd tro 50%) goém 02 cong trinh do la: (i) Hop
phan cdp nudc - Thi trin Sa Pa thudc du 4n dau tu co s ha tang néng thon Sa Pa tai quyét
dinh 3316/QD-UBND ngay 05/12/2007 dugce dau tu tir ngudn vay ciia chinh phu Phap (AFD).
(i1) Cong trinh HE thong cép nude tiu khu d6 thi s6 4 - Khu d6 thi mai Lao Cai Cam Duong.

- Theo Phuong én ¢d phan hoa duoc UBND tinh phé duyét tai quyet dinh sb 4344/Qb-
UBND ngay 30/1 1/2015 (Muc II, trang 38) néu rd: “Poi Voi phan von ngan sdach nha noc
cdp tai cdc dw dn chua quyet todn s€ diroc bo sung tang von diéu 1é va tinh vao phdn vén Nha
nuedc tai cong ty cb phan sau khi diroc cdp tham quyén phé duyét quyét toan cong trinh. Dy
kién von Diéu [¢ tang tir 171 ty dong lén 180 1y dong”. Nhu vay, viée tang von diéu 18 trén 1a
diing theo quyét dinh ctia CSH va dam béao viée quan 1y v6n nha nudce khong bi that thoat.

- Ngay 09/4/2018 Céng ty da dugc Trung tdm luu ky ching khoan Viét Nam cép gidy
chung nhin ding ky chung khodn s6 40/2017/GCNCP-VSD-1 (thay doi lan thir 1)

V6i s6 von didu 1& 1a: 177.176.650.000 dong

S6 lugng ¢b phiéu ding ky bo sung 1a 554.955 ¢ phiéu.

Gia tri ¢6 phiéu ding ky bo sung: 5.549.550.000 dong.

6. Bao ciao danh gi lién quan dén trach nhiém vé méi truong va XH ciia cong ty.

a) Panh gia lién quan dén céc chi tiéu méi truong.
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- Trach nhiém déi vGi moi truong duge cong ty xac dinh la mot trong nhiing tiéu chi vé
phat trién bén vimg va la van dé quan trong cap bach hién nay. Véi nganh nghe kinh doanh
chinh la san xuat va cung cap nude sach, san pham tiéu thy lién quan truc tiép dén stc khoe
cua nguoi dan, do do cong ty quan tam hang dau dén chit luong nude, dam bao quy dinh cta
Bo Y t€ ve nudce sinh hoat va an uong; cong ty tlep tuc ap dung cong nghé sach nhu: St dung
chung loai vat tw duong ong phu kién phu hop, bén viing it bi tac dong cua moi truong. Tang
cudng cOng tac tuyén truyen toi ngudi dan veé viée bao vé nguon nuge va cong trinh cap nudc,
su dung nudce tiét kiém. Nghién ctru 19 trinh thay d6i ngudn nude tho d6i vai mot s khu vue
nham dam bao an ninh nguén nude.

- Trong vi¢e su dung nang luong, cong ty ludn nang cao y thirc trach nhi¢m, sir dung
tiét kiém. Lua chon ap dung day truyen cong ngh¢ hién dai, tiéu hao it nang lugng hoiac loi
dung thuan loi vé dia hinh, han ché su dung nang lugng.

- Viéc xa thai ra moi truong tuan thu ding quy dinh. |

b) Banh gia lién quan dén van dé nguoi lao dong.

- Cong ty thue hién nghia vu cua ngudi sur dung lao dong theo dung quy dinh Luat Lao
dong. Thuc hi¢én dung noi quy, quy che lao dong, da tién hanh diéu chinh sira déi bo sung
luong t6i thiéu ving, nham dam bao quyén loi cho nguoi lao dong.

- Viéc cham lo doi séng on dinh va nang cao thu nhép cho nguoi lao dong ludn dugce
cong ty chii trong. NLD duge bd tri du viée lam, duge giai quyet day du ché do chinh sach
theo Ludt lao dong va luat khac ¢6 lién quan nhu: Tién luong, tién thuong theo két qua kinh
doanh cua cong ty va mire d¢ hoan thanh cua NLD; hd trg khé khin, dong nop cac loai bao
hiém day du. T chte kham sire khoe dinh ky hang nam. T6 chie tap huan nang cao chuyén
mon nghiép vu, tay nghé, thaim quan nghi mat, tham gia phong trao van nghg, thé thao tao san
choi linh manh cho ngudi lao dong. nham tdi tao stc lao dong, qua do ning cao hiéu qua
SXKD cua cong ty.

¢) Danh gi lién quan dén trach nhiém ctiia DN déi véi cong dong dia phuong.

- Trong nam qua cong ty tham gia tich cuc vao hoat dong tur thién, nhan dao, chung tay
gop stric huong tng phong trao “xoa doi giam ngheo”, “mdi dm tinh thuong”, “moi 16 chiie,
moi cd nhdan gin véi mot dia chi nhan dao”’; 1ing hg xdy ding cdc quy hé tro néng dan. ...

- Tiép tuc duy tri viée ap dung gia nude tidu thu nho hon gia thanh ddi voi ving nong
thon va dong bao thiéu sé va khu dan cu ¢6 thu nhéap thap.

1V. Danh gia cia Hoi dong quan tri vé hoat dong cia Cong ty.

1. Panh gid cia HPQT vé cac mit hoat dong ciia cong ty

Theo Nghi quyét DHPCPD thuong nién 2017, dudi su dinh hudng va giam sat cua
Hoi dong quan tri, cong ty da hoan thanh cac chi tiéu ké hoach chi yéu.

a) Vé san xuat kinh doanh:

- Cong ty da dam bao cdp nude an toan, day du dap ing nhu cau sir dung cia céc co
quan va nhan dan tén dia ban cac do thi, khu cong nghiép trong toan tinh. San xuat kinh
doanh hoan thanh vuot ké hoach . Loi nhuén tang 14,25% so voi ké hoach. Hoan thanh nghia
vu ndp ngan sach.

- Cong tac tai chinh, ké toan duoc thuc hién ding quy dinh ctia phap luat, bao toan va
phat trién ngudn vén.
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- Cong tac diu tu mo rong san xuét hidu qua, kip thoi, quan ly theo dung trinh tu xay
dung co ban, dam bao tién do.

b) Cong tac t6 chire nhén sy, chinh sach dbi voi nguoi lao dong

- Tiép tuc kién toan lal bo may td chtre, thuc hién ludn chuyén, lay phiéu tin nhiém
can bo quan ly mdt sb vi tri nhdm tang cudng hiéu qua clia cong tac quan ly.

- Ra soat mtrc luong ctia ngudi lao dong dam bao quy dinh mirc luong téi thiéu ving
theo dung quy dinh cua Nha nudec.

- Dam bao doi séng vat chat, tinh than, chiam séc stc khoe, giai quyét tot cac ché do
chinh sach cho nguoi lao ddng; tao du viéc lam, cai thién diéu kién lam viéc va dam bao thu
nhap 8,68 tricu ddng dat & muc kha so véi mat bang chung trong tinh.

¢) Panh gia lién quan dén trach nhiém méi trwong va xi hoi.

Di déi voi gitr 6n dinh va phat trién san xuat kinh doanh, Cong ty luén la don vi dan
dau trong cong tac bao vé moi truong.

- Trong vi€e s dung nang lugng, cong ty ludn nang cao y thirc trach nhiém, su dung
tiét kiém, ap dung day truyen cong nghé hién dai, tiéu hao it ning luong hodc lya chon vi tri
ngudn nudce tw chay, han ché sir dung ning luong.

- Viéc x4 thai ra moi truong tudn thu dung quy dinh.
2. Panh gia cia HPQT vé hoat dong ciia Ban Tong giam doc cong ty.
- Ban Tong Giam ddéc diéu hanh hoat dong SXKD tuan thu quy dinh cua phap luat,

Piéu 1¢ hoat dong cua cong ty, Nghi quyét cia HDQT. Ban Tong giam dbc dd ¢ sy phan
cong nhiém vu cho tirng thanh vién gan v6i trach nhi¢ém va quyén han ro rang.

- Céan cur Nghi quyét Dai hgl dong cq dong va pac chu truong, nghi quyét cia HDQT,
Ban Tong gidm doc cong ty da to chire diu hanh tot moi hoat dong cua Cong ty theo ké
hoach da dugc Dai hoi thong qua va quyet dinh cua HDQT qua cac ky hop. Thuong xuyén
bao céo, xin y kién chi dao vé nhirng van dé thudc tham quyén cua HDQT.

- Céc thanh vién trong Ban Tong giam ddc doan két, hoan thanh tét nhiém vy, chirc
trach theo linh vuc dugc phan cong.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

Nim 2018, HDQT xay dung ké hoach hoat dong va dinh hudng sau:

1. Mo réng quy md san xuat, ning tong cong suat hoat dong tur 93.000m’/ng.dém 1én
104.500m’/ng.dém vao nam 2020, nang lén 133.500m’/ngdém vao nim 2025 va
193.000m*/ngdém vao nam 2030;

2. Thyuc hién thoéi,vén nha nude theo quy dinh s6 1232/QD-TTg ngay 17/8/2017cua

“Thu tudng chinh phu va ké hoach s0 205/KH-UBND ngay 25/7/2017 cua UBND tinh t0i thi€u
thoai 40,84%. Cong ty du kién 2018 thoai 47% (Nha nude con nam giflt 45%).
3. Tang cudng cong tac quan tri thong qua:
’ - Cong tac khao sat ste tiéu thu cua khach hang va du bdo, quan ly tai chinh theo quy
ché chi tiéu ndi bo;
- Tang cuong kiém tra, kiém soat dinh ky hodc dot ctia Ban didu hanh, Ban kiém soat
xuat nham dam béo tai chinh cua Cong ty an toan, hi¢u qué'
- Thyc hién chie ning theo ding pham vi, quyén han va nhiém vu ciia HDQT theo
Piéu 1é ctia Cong ty va cac quy ché, quy dinh khac.
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4. K& hoach dinh huéng 2018

Gia tri (ty ddng) (%)
tang trudng
Chiticu TMBT | KH201g | %% thve
2017

1. Ké hoach san xuit kinh doanh
- Doanh thu 154 5
- Loi nhuan 14 32
2. Pau tw dir 4n 263,1 31,7 "
(1) Néang coéng sudit NMN Céc San tir 18.000m3/ 11,5 6,5
ngdém 1én 24.000m3/ngdém.
(2) Mé rong HTCN huyén Bat Xat 645 35
(3) Nang cong suidt NMN Mudng Khwong 1.500m’/ | 9,9 6,7
ngdém 1én 3000m’/ngdém
(4) Xay dung NMN Lang Giang - huyén Vin Ban 50,5 1,5
3.000m’ /ng.dém
(5) Hop phan cap nuée - Tiéu DA nang cip do thi 126,7 13,5 %
loai vira (Von WB) "
3. Duy tri cip nwéc an toan, mé rong tuyén ong 33,9 . 249 -
(Phdt trién tuyén mang 8,6 ty dé‘r\zg; sua chita thiong
xuyén va duy tri dau noi 11 ty dong; lap dat thay thé
dong ho 5,3 ty dong).
4. Nop ngan sach 13,5 4,2
5. Chia cb tirc (%) 4,5 1,01
6. Tién lwong binh quan (Triéu dong/ngwoi/thing) gy -

; V. Quan tri cong ty. (T6 chuc khong phai 1a to chirc niém yét khong bit budc phai
cdng bo céac thong tin tai Muc nay).
VI. Bdo cdo tai chinh.
1. Y kién kiém to4n.
“Theo y kzen chiing t6i, Bdo cdo tai chinh dd phan danh trung thuc va hop Iy, trén cdc
khia canh trong yéu tinh hinh tdi chinh cia cong ty tai ngay 31/12/2017, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyen tién té cho ndm tai chinh két thic cimg ngdy,

phit hop voi chudn muwce ké todn, ché @b ké todn doanh nghiép Viét Nam va cdc quy dinh phdp
Iy ¢6 lién lién quan den viéc lgp va trinh bay bdo cdo tai chinh”.

(Trich van ban s6 137-17/BC-TC/MI-VAE ngay 16/3/2018 ctia Cong ty klem toan va
dinh gid Viét Nam vé viée Kiém toan Béo céo tai chinh nam 2017 ctia cong ty c6 phan cip
nudce tinh Lao Cai).
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2. Béo cao tai chinh dwoc kiém toan.
Toan van ban bdo céo tai chinh ndm 2017 cho ky hoat dong tir ngay 01/01/2017 -

31/12/2017 d& duoc kiém todn va ding tai chi tiét tai dia chi Website:capnuoclaocai.com.vn
vao ngay 20/3/2018.

Noi nhan | XAC NHAN CUA NGUGI PAI DIEN
- UBCK Nha nudc; THEO PHAPEUAT CUA CONG TY
- S¢ tai chinh; K e SRRy

“HU TICKH HPQT
- Thanh vién HDQT, BTGD, BKS; CONG TV H\ Q
- Luu VT, HPQT, Thu ky.

T e

Ngi'f Thanh Phuong
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