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BAO CAO THUONG NIEN NAM 2017

2017 ANNUAL REPORT

CONG TY CO PHAN PO HOP HA LONG
HALONG CANNED FOOD JOINT STOCK CORPORATION

THONG TIN CHUNG/GENERAL INFORMATION:

Thong tin khai quat/Brief information:
Tén giao dich  : Cong ty C6 phan D6 hop Ha Long (Ha Long Canfoco)
Business name : Halong Canned Food Joint Stock Corporation (Halong Canfoco)
Gidy CNPKDN : 0200344752 do S& K& hoach va Déu tr thanh phd Hai Phong
c4p ngay 05/3/1999, ding ky thay ddi 14n thir 10 ngay 05/6/2017
Business license : 0200344752 issued by DPI Haiphong city on 05/03/1999,
Registration of 10" amendment on 05/6/2017
Véndiéul¢  :50.000.000.000 ddng (Béing chit: Ném muoi ty dong)
Chartered capital: 50,000,000,000 VND (in word: Fifty million Vietnam Dongs)

bia chi : $6 71 Lé Lai, Phudng May Chai, Quén Ng6 Quyén, Thanh phé Hai
Phong, Viét Nam

Address : No. 71 Le Lai, Mai Chay Ward, Ngo Quyen District, Haiphong City,
Vietham

S8 dién thoai  : 84.225.3 836 692
Telephone No. : 84.225.3.836 692

S6 fax : 84.225.3 836 155
Fax No. : 84.225.3 836 155
Website : http://www.canfoco.com.vn

Mi c6 phiéu : CAN
Code of Security: CAN

Qud trinh hinh thanh va phdt trién/Development history:

Thanh 18p: Céng ty C3 phin Db hop Ha Long nguyén 1a Céng ty D hop Ha Long - doanh
nghi€p Nha nuéc dugc thanh 1ap tir nim 1957.

Establishment: Halong Canned Food Joint Stock Corporation was originally Halong
Canned Food Company — a State owned enterprises established in 1997.

Cong ty dugc c6 phin hoa theo Quyét dinh s6 256/QD-TTg ngay 31/12/1998 cia Thu
tudng Chinh phu.

The Company was converted to joint stock under the Decision No. 256/QD-TTg dated
31/12/1998 of the Prime Minister.

Gidy ching nhén ding ky doanh nghiép s6 0200344752 do S& K& hoach va Diu tu thanh
phé Hai Phong cp ngay 05/3/1999, ding ky thay déi 14n thir 10 ngay 05/06/2017.

Trang/page 2 of 44

—110, AN

A o



3.1

Business license No. 0200344752 issued by DPI Haiphong city on 05/03/1999, which was
amended for 10" amendment on 05/06/2017

Niém yét: Cong ty dugc Uy ban chimg khon Nha nuéc clp Gidy phép sé 08/GPPH ngdy
03/10/2001 va giao dich tai San giao dich chig khoén - S& Giao dich ching khoén thanh
ph H6 Chi Minh. Cho dén ngay 01/6/2009 d& chuyén ra niém yét tai San giao djch chimg
khoén - S¢ giao dich chimg khodn Ha Ngi theo Quyét dinh sé 38/QD-SGDHCM ngay
19/5/2009. Ngay 08/6/2009, ¢4 phiéu ciia Cong ty dwoc niém yét trén San giao dich chimg
khoan - S¢ giao dich chimg khoin Ha N§i theo Quyét dinh s5 216/QD-TTGDHN ngiy
26/5/2009.

Listed: The Company was allowed by the State Security Committee under the Permit No.
08/GPPH dated 03/10/2001 and is listed on HoChiMinh City Exchange. It was on
01/06/2009 that the Company was transferred to Hanoi Exchange under the Decision No.
38/0D-SGDHCM dated 19/05/2009. On 08/06/2009, the Company’s shares were listed on
Hanoi Exchange under the Decision Non. 216/QD-TTGDHN dated 26/05/2009.

Nganh nghé va dja ban kinh doanh/Business scope and location:

Sén xuét va kinh doanh cc mit hang thuc phdm gdm: thit hop, c4 hdp, rau qua hop; xic
xich tiét tring va xuc xich dong lanh; cha gid va céc mit hang thyc phim dong lanh.

Processing and trading food comprising: canned meat, canned fish, canned vegetable and
fruits; retort sausage and chilled sausage; spring rolls and other chilled products.

Dia ban kinh doanh: Viét Nam va toan ciu
Location of business: Vietnam and globe
Thong tin vé m hinh quén trj, to chirc kinh doanh va bd may quén Iy:

Information of the model of management, business organization and management
apparatus:

Mo hinh quin tri: Cong ty me¢, Cong ty con

Model of governance: Parent company, subsidiary company
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Co cau by méy quén 1y/Organization Chart:
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33 Congtycon :Céngtyco 01 Cong ty con hoat déng déc lap 1a:
Subsidiary : The Company has one subsidiary company indepdently operating:
- . . & A i~
- Tén giao dich  : Céng ty TNHH MTV D6 Hop Ha Long - Da Néng

4.

Business name
Pia chi

Address
Linh vyc SXKD :

Business cope
Von dicu 1§

: Halong Canned food One-membered Company Ltd. - Danang
: L6 C3-4, C3-5 KCN Dich vy Thiy san Tho Quang, phudng Tho Quang,

Quén Son Tra, Thanh phd Pa Ning,

: Lot C3-4, C3-5 Tho Quang aquiculture serivce industral zone, Tho

Quang ward, Son Tra Dist., Danang City
San xuét, ché bién hai san, 45 hop va thuc phim khac.

. Producing, procesing seafood, canned food and other foods.
: 15.000.000.000 dong (Béing chit: Mudi 1im ty ddng).

Chartered captital: 15,000,000,000 VND (In words: Fifty billion Vietnam Dong)
Ty 1& s& hitu von ding ky: 100%.
Rate of ownership of the chartered capital: 100%

Dinh huéng phat trién/Orientation of development:

4.1 Céc myc tidu chii yéu ciia Cong ty/Major goals:

Nam 2017, Ha Long Canfoco véi myc ti€u 1 tr¢ thanh mdt trong nhitng doanh nghiép thyc
phém hang d4u tai Viét Nam dit ké hoach ting trudng bén vimg bing xiy dyng uy tin thuong
higu thyc phim an toan, phét trién nghién ctru san phim méi, ddu trr cong nghé san xut tién tién,
da dang hoa san phim, phat trién thi trudng theo chiéu siu ddng thoi diy manh xic tién tiép thi
xudt khiu san phém, mé rdng thj trueong quéc té.

In 2017, with the goal to become one of the leading food companies in Vietnam, Halong Canfoco
planned sustainable growth by building food-safety brand and reputation, research and
development of new products, investment on advanced technology, diversity of products,
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development of market with depth, at the same time marketing products to export market to
expand market internationally.

V6i quyet tam dat dugc nhitng myc tidu d& ra trong 3 nim t6i, Ha Long Canfoco s&:

With determination to achieve goals set for three coming years, Halong Canfoco will:

4.2

Cé nhiéu séng kién trong viéc phét trién cdc san phidm méi song song voi viéc ning cao
chat lugng sén pham hién tai;

Have many initiatives in research of new products in parallel with improvement of product
quality.

Téng hiéu qua, giam chi phi sin xudt nhim cung c4p céc san phdm canh tranh phd hop véi
thu nhép ctia ngudi ti€u dung;

Increase of effectiveness, decrease of production cost to supply competitive products

suitable with incomes of consumers.

Xay dung hé thong ban hang vitg manh bang viéc cung cép cac dich vy tén tdm, chu déo
va hiéu qua trén moi phuong dién trong hoat déng san xuét, kinh doanh cia minh véi cic
nha phéan phbi, ngudi ban 1é.

Build a strong distribution system to supply dedicated, considerate and effective services in
all aspects of business and production to distributors and retailers.

Tiép tyc cau triic hé théng td chirc hoat dgng cita Cong ty nhim hoat déng hidu qua véi ché
d6 lwong thudng cung céc quyén lgi khac hdp dén cho cén bg, cong nhan vién Cong ty.

Continue to restructure the Company’s organization for more effective operation with
attractive salary and other polices to employees.

Chién lwgc phat trién trung va dai han:

Long-termed and middle-term development strategies:

Ha Long Canfoco di d2 ra tim nhin chién lwgc ctia minh tré thanh nha sén xuét thyc phdm hing
dAu tai Viét Nam. D& hién thyc héa tim nhin nay, Ha Long Canfoco da djt ra chién luge gdm 3
giai doan nhu sau;

Halong Canfoco has set its Strategic vision to be a leading food manufacturer in Vietnam. To
realize this vision, Halong Canfoco has set its strategy in three stages:

Giai dogn 1 - Tiép tyc tdi cdu triic mé hinh sin xudt kinh doanh vi én dinh hogt dpng
sdn xudt kinh doanh hién tgi, tiép tuc ning cdp hé thdng qudn Iy ERP mdi:

Stage 1 — Continue to restructure the production and business organization and stabilize
the current business and production operation, continue upgrading the new ERP.

Tiép tuc cing cb va xdy dyng d6i ngii marketing va ban hing nhim mé rong thi phin va
tiép tuc xay dung vitng chic cic kénh phan phdi. Tiép tyc nng cao chit lwgng sin phdm va
nghién ciru dwa ra c4c san phdm méi. Trién khai hé théng quéan 1§ doanh nghiép (ERP) méi
d& d4p tng céc yéu clu trong ca sin xuét, kinh doanh va tai chinh.
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4.3

Continuing to reinforce and building up the sales and market team to enlarge the marker
share and strengthen distribution systems. Continuing to improve product quality and R&D

and launch new products. Implementing the new ERP to meet demands in production,
business and finance.

Giai dogn 2 — Phdt trién thj truomg v mé rjng hé thong phan phéi:

Stage 2 — Developing the market and enlarging the distribution system:

Ha Long Canfoco tiép tuc phat trién thong qua v1ec dua ra cac san phdm phut hop nhu ciu,
khéu vi cta ngum tiéu dung khap moi ving mién Viét Nam, tang cudng d6i ngil ban hang

tir c4c siéu thj dén céc cho truyen thdng. Ha Long Canfoco tlep tuc chi trong cong tac xuét
khéu va diu tu néng cép céc thiét bi, mAy méc phyc vu san xuét, kinh doanh.

Halong Canfoco continue its development through launching new products suitable to the
tastes of consumers all over Vietnam, reinforcing the sales teams from supermarkets to wet

markets. Halong Canfoco continue focusing on the export activities and investment to
upgrade machineries and equipment for production.

Giai doan 3 - Tdng trwong va mao réng:
Stage 3 — Increase and enlargement:

Khai ph4 m& rdng quy mod phét trien cic phin khiic sin phdm déng hdp, xac xich, dd
ngudi, nhét 1 cac san phim c6 mirc dong gop loi nhudn cao. Tiép tyc nghién ciru kha khi
viéc xdy dung nha may & mién Nam.

Exploiting and enlarging the development scope of canned foods, sausages, chilled

products, especially those of high contribution rates. Continuing with the feasibility study
for a factory in the South.

Céc muc tiéu phat trién bén virng:

Sustainable development goals:

Ting budc dau tu thay thé cong nghé, may méc cii bing cong nghé va méy méc thiét bj
san xuit méi tir cdc nude ¢ nén cong nghiép phit trién nhw: My, Chau Au nhim ting ning
suit, hiéu qua, giam tiéu hao ning hrgng, bao vé mdi trudng.

Step by step investing to replace the old machineries and technologies with new ones

originated by developed countries such as: USA, EU to increase the capacity, effectiveness,
to reduce energy use and to protect the environment.

Tiép tuc ning cép cac hé théng quan 1y chit hegng: ISO, HACCP, IFS.. .phén mém quan ly
doanh nghiép méi nhu Sale-up ERP.

Continuing upgrade quality management system: ISO, HACCP, IFC..new ERP like Sale-up
ERP.

Ting cudng dio tao, hudn luyén cho CBCNV cép nhét véi céc tiéu chudn, quy trinh, cong
nghé méi, k¥ ndng quan 1y hién dai dé phét trién ngudn nhén lyc Cong ty.
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Focusing on trainings to employees to update them with latest standards, procedures,
technologies, modern management skills to develop the human resources of the Company.

5. Céc rii ro/Risks:

Nganh néng nghiép trc"ing trot, chin nudi, d4nh bt thity hai san trong nudc cling dang gip nhiéu
kho khin do dich bénh, thién tai: han han, gié bio, ngdp lut....chua cé sy gin két chit che giira
nong dan, ngu dén va nha may san xuét dén dén ngudn cung nguyén liéu trong nuéc bip bénh va
gia ca khong on dinh.

The domestic agricultural activities such as cultivation, breeding, fishing is facing huge
difficulties due to epidemic diseases, acts of God: drought, typhoons, floods...There is no tight

connection between farmers, fishermen and processing factories and that leads to unsecure
supplies of materials with unstable prices.

Nguyén liéu dAu vao san xuét ché bién thyc phém trén thi truong con ton tai nhidu vén d& v& an
toan v¢ sinh thyc pham doi héi Cong ty lun phai tap trung ting cudng kiém soat ght gao dé dam
béo an toan v¢ sinh thyc pham dén ngudi tidu ding.

There are still several outstanding issues with the input materials for food processing regarding
food safety and hygiene that requires the Company to tighten its control to ensure the food safety
and hygiene to consumers.

Nhiéu cong ty, doanh nghiép san xuét thuc phém khéng dam bao chét lrong, sir dung héa chat
dgc hai, nguyén liéu het HSD khong dugc phép sir dung.....de doa strc khde ngudi tiéu ding gy
mat uy tin va anh huéng dén thj truong thye pham.

Many companies, enterprises which produce substandard food, using toxic chemicals, expired
materials which are not allowed to use.... that threatens consumers’ health, causing bad affects
to the reputation of food manufacturers in general and the food market.

II. TINH HINH HOAT PONG TRONG NAM:
OPERATION IN THE YEAR

1.  Tinh hinh hoat ddng san xuét kinh doanh:

Production and busiess activities:
1.1 Tinh hinh chung/General information:
Nhin chung thi kinh t& Thé giéi 2017 ting truéng kha, tuy nhién vén tiém 4n nhidu yéu t6 thiéu
chdc chén va bt 6n da phin nao anh huéng dén kinh té trong Viét Nam. Mic dit gip phéi nhidu
kho khin thach thirc, tap thé CBCNV Ha Long Canfoco d4 nd lrc sing tao déi n}éi, tich cuc
hanh dng khéng mét méi thyc hién céc chién lugc, chi tiéu nim 2017 do Dai hdi dong cd doéng,
Hoi Png Quan Tri Cong ty di dé ra.

In general, the economic growth in 2017 is pretty good but still potential in a number of
uncertain elements and potential in unstableness partially affected the economy of Vietnam.
Despite difficulties, the whole workforce of Halong Canfoco tried our best tireless efforts in
renovation, implementation of strategies, plan for 2017 set by AGM.
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1.2 Két qua hoat djng san xuét kinh doanh nim 2017:
Operation result in 2017:

Chi tiéu bVT KH 2017 | TH 2017 % so véi % so véi
2016 KH 2017
Norms Unit Plan for | Implemen % %
| 2017 ted in compared | compared
' 2017 with 2016 | with 2017
plan
I. Doanh thu Tr. Dong 432.000 |  419.994 97% 97%
Revenue Mil. VND
- Doanh thu hang Céng ty Tr. Dong 432.000 | 312.888 72%
Total revenue Mil. VND
- Doanh thu hang xuat khiu Tr. Pong 104.705
Export revenue Mil. VND
- Doanh thu khac Tr. Pong 2.400 76%
Other revenues Mil. VND
II. L¢i nhuén Tr. Dong
Profit Mil. VND
- Loi nhuan trudc thué Tr. Dong 10.000 6.994 587% 69%
Profit before tax Mil. VND
- Loi nhuén sau thué Tr. Dong 8.000 5.110 1.059% 64%
Profit after tax Mil. VND
II1. Ti suét lgi nhuin/VDL
Profit ratio/chartered
capital
- Loi nhuén truéc thué/VDL % 20% 14% 587% 69%
Profit before tax/chartered
capital
- Loi nhét sau thué/VDL % 16% 10% 1.059% 64%
Profit after tax/chartered
capital
1V. Cb tirc
Dividend

2 Doanh thu Cong ty nam 2017:

Revenue in 2017:

Niam 2017, Cong ty da dat dugc doanh thu 419.994 triéu déng, thap hon mirc doanh sé 432.753

triéu ddng. Tuy d3 4 dat 97,2% so véi K& hoach n¥m nhung cén thip hon nim 2016.

In 2017, the Company gained the revenue of 419.994 million Vietnam Dongs. Though, this
accounts to 97.2% of the plan of the year but is still lower than that of 2016.

a. Lginhudn Cong ty nam 2017:
Profit of the Company in 2017:
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Ném 2017, Cong ty dgt 1(_):i nhuén 6.9 ty dong truée thué va 5,1 tj dbng sau thué, cao hon lgi
nhudn ndm 2016 14 nhiéu lan.

In 2017, the Company earned a profit of 6.9 billion VND before tax and 5.1 billion VND after
tax, many times higher than that of 2016.

b. Kha ning sinh loi/Profitabality:

Trong ndm 2017, Céng ty da dat 587% lgi nhuan truéc thué va 1.059% lgi nhuan sau thué so véi
ké hoach.

In 2017, The Company hit a profit accounting to 587% before-tax profit and 1,059% afier-tax
profit to compare with 2016.

2

e Ty suét lgi nhuan truc thué/vén didu 18 nam 2017 1a 14%.

The ratio of before-tax profitability/chartered capital in 2017 is 14%

o Ty suét lgi nhuén sau thué/vén didu 1& nim 2017 13 10%.

The raito of after-tax profitability/chartered capitial in 2017 is 10%.

* Ty suit lgi nhuan truéc thué/Téng tai sin (ROA) nam 2017 14 3,15%.

The ratio of total profit/total assess (ROA) in 2017 is 3.15%

T6 chirc va nhin sw/Human resources organization:

2.1 Danh siach Ban diéu hanh/List of Executive Board:
a. Téng Gidm Péc/General Director:

Ho va tén/Name in full: Oliveiro Michael Leonard

Sinh ngay/DOB: 03/09/1969, Qudc tich/Nationality: Singapore
Trinh d¢ chuyén mén/ Qualification:

S6 c6 phan s& hitu/No. of shares owned: 0

Qué trinh cong tic: Ong Oliveiro Michael Leonard dugc bd nhiém chirc vu Téng Gidm
Déc Cong ty C6 phan Dd hop Ha Long tir ngdy 15/07/2017. Trudc khi gia nhap Cong ty
Cé phén Db hop Ha Long, Ong Oliveiro Michael Leonard d dam nhiém nhiéu vj tri lanh
dao tai cac cong ty 16n nhu Gidm ddc nhan higu, Gidm ddc tiép thi....tai Cong ty TNHH
Déu thyc vét C4i Lan, nay 14 Wilmar Vi¢t Nam, gép strc xay dyng va phat trién cdc nhan
hang 16n nhu dau thyc vat Neptune, Simply, Meizan, C4i Lén. ..

Working experience: Mr. Oliveiro Michael Leonard was appointed as the General Director
of Halong Canned Food Joint Stock Corporation on 15" July 2017. Before joining Halong
Canned Food Joint Stock Corporation, Mr. Oliveiro Michael Leonard took several
important positions in big companies such as Senior Brand Manager, Senior Marketing
Manager...at Cai Lan Oils Industries Company Ltd., now known as Wilmar Vietnam,
contributing to the giving birth to and development of famous brands such as Neptune,

Simply, Meizan, Cai Lan Vegetable oils.
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Phé Téng Gidm Déc/Vice General Director:
Ho va tén/Name in full: Nguyén Vin Binh
Sinh ngay/DOB: 11/03/1972, Qudc tich/Nationality: Viét Nam, Dén toc/Ethnic: Kinh

Trinh d§ chuyén mon/Quahf cation: Thac s§ quan trj kinh doanh cia Trudng Pai hoc

Northumbria, Anh Quéc/Master of Business Administrative at Northumbria University,
UK.

86 ¢6 phan s& hitw/No. of shares owned: 313.200 cp.

Qua trinh cdng tic: Ong Binh duge bu vio HPQT Céng Ty Cb Phin Db Hép Ha Long
nhiém ky ndm 2011- 2016 va nhiém ky 2016 - 2021 va d3 dam nhiém nhidu vi tri l&nh dao
Céng ty nhu Phé Tong Giam Déc, Téng Gidm Dée, Gidm Déc Céng Ty TNHH MTV Pb

Hop Ha Long Da Néng. Tir ngay 15/07/2017 dén nay Ong Binh dam nhiém vj tri Pho
Téng Gidm Dbc Cong ty.

Working experience: Mr. Binh was elected into BOM of Halong Canned Food Joint Stock
Corporation for 2011 - 2016 term and 2016 - 2021 term and took a number leading
positions in the Company such as Vice General Director, General Director, Director of
Danang Subsidiary Company. From 15/07/2017 to now, Mr. Binh has been the Vice
General Director of The Company.

Phé Téng Gidm Péoc/Vice General Director:
Ho va tén/Name in full: Pham Thj Thu Nga
Sinh ngay/DOB: 19/12/1965; Qudc tich/Nationality: Viét Nam; Din t{c/Ethnic: Kinh
Trinh d6 chuyén mén: Cir nhan kinh té - chuyén nganh ’Ké todn; Ba Nga c6 di c6 chimg chi
dao tao quan tri Cong ty cua truong Pai hoc kinh té quoc din cap nim 2009.

Qualification: Bachelor of Economy — major in Accounting; Ms. Nga obtained a company
administrative certificate granted by the National Economic University in 2009.

S6 c6 phén s& hitu/No. of shares owned: 2.000 cp

Qué trinh céng tic: Ba Nga gia nhip Cong ty C6 phan D6 hop Ha Long nim 1987 va di
dam nhiém nhiéu vi tri cong viéc nhu nhin vién ké toan, Phé Phong K& toén - Tai chinh,
Trudng Ban kiém toan ndi by, Thanh vién Ban Kiém Soét Cong ty, K& toan trudng. Tir
10/03/2015 dén nay, Ba Nga dam nhiém vj tri Ph6 Téng Giam Pdc Cong ty.

Working experience: Ms. Nga joined Halong Canned Food Joint Stock Corporation in
1987 and has gone through many positions from accountant, Assistant Finance and
Account Manager, Chief Accountant. From 10/03/2015 to now, Ms. Nga has been a Vice
General Director of the Company.

d. Phé Tong Gidm Pic/Vice General Director:

Ho va tén/Name in full: Chua Seng Beng
Sinh ngay/DOB: 27/08/1953; Quéc tich/Nationality: Singapore

Trinh d6 chuyén mon/Qualification:
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S6 cb phén sé hiru/No, of shares owned: 13.000 cp.

Qua trinh cong téc: Ong Chua Seng Beng dwoc Hai Déng Quan Trj bd nhiém gitrc chire vy
Phé Tong Gidm Doc — phy trach thi truong Céng ty C3 phin Db hép Ha Long tir ngay 09
thang 10 ndm 2017. Truéc khi chinh thirc duge bd nhiém, Ong Chua Seng Beng d3 c6 thoi
gian dai 1am tur vin vé thi truong cho Céng ty. Ong Chua Seng Beng c6 théi gian gan 20
nam lam gifra cac chic vy lanh dao quan trong tai Cong ty TNHH Déu thyc vat C4i Lan
(Wilmar Vigt Nam) nhu Giém dbc tiép thi va ciing gop sirc xdy dyng nén nhimg thuong
hiéu 16m nhur Neptune, Simply, Meizan, Satellite, C4i Lan.

Working experience: Mr. Chua Seng Beng was, by BOM, appointed as Vice General
Director — in charge of marketing of Halong Canned Food Joint Stock Corporation on
09/10/2017. Before official appointment, Mr. Chua Seng Beng had a long period working
as marketing consultant to the Company. Mr. Chua Seng Beng had almost 20 years
working for Cai Lan Oils Industries Company Ltd. (Wilmar Vietnam) as Senior Marketing
Manager and greatly contributed to the building and development of big brand such as
Neptune, Simply, Meizan, Satellite, Cailan Vegetable oils.

Ké todn trieong/Chief Accountant:
Ho va t€n/Name in full: Vii Thi Huong Quynh
Sinh ngay/DOB: 30/01/1983; Qudc tich/Nationality: Viét Nam; Dén tdc/Ethnic: Kinh
Trinh d9 chuyén mén: Thac si kinh té - Chuyén nganh Kinh té phét trién, Cit nhan kinh t4 -

chuyén nganh K& to4n-Kiém toan; Ba Quynh da c6 chimg chi dao tao K& toan trudéng do
Hoc vién Tai chinh cf"ip nam 2014.
Qualification: Economic MA — major in development economy, Bachelor of Economy —

major in accounting and auditing; Ms. Quynh was granted with a Chief Accountant
Certificate by the Financial Institute in 2014.

Qué trinh cdng tac: Trudc khi gia nhap Cong ty C6 phin Db hop Ha Long, Ba Quynh d3
cong tic tai cong ty TNHH Federal-Mogul (Viét Nam) véi vj tri ké toan téng hop. Ba
Quynh bit diu cong tic tai Cong ty C8 phin Db hop Ha Long tir thang 12/2017 va dam
nhiém vj tri K& toan truong Cong ty tir thang 01/2018.

Working experience: Before joining Halong Canned Food Joint Stock Corporation, Ms.
Quynh worked for Federal-Mogul Company Ltd. (Vietnam) as a general accountant. Ms
Quynh started her career at Halong Canned Food Joint Stock Corporation since December
2017 and was appointed as the Chief Accountant in January 2018.

Nhirng thay d6i trong Ban diéu hanh/Changes in the executive board:
Ong Nguyén Vin Binh thdi giit chirc Téng Gidm Péc Céng ty va duoc bd nhiém gii chirc
vu Ph6 Téng Giam Péc Cong ty ké tir ngdy 15/07/2017.

Mr. Nguyen Van Binh resigned as the General Director of the Company and was appointed
as Vice General Director of the Company from 15" July 2017.

Ong Oliveiro Michael Leonard giit chyc vy Téng Gidm Déc Céng ty tir 15/07/2017.
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Mr. Oliveiro Michael Leonard was appointed as General Director of the Company on 15"
July 2017,

Ong Chua Seng Beng dugc bd nhiém giit chirc vy Phé Téng Giam Déc Céng ty tir ngay
19/10/2017.

Mr. Chua Seng Beng was appointed as Vice General Director on 19" October 2017.

Ba Tran Thj Nguyén dugc bd nhi¢m giit chirc vy Ké toan truong Cong ty thay cho Ba Vi
Thi Thao ké tir ngdy 15/10/2017. Ba Nguyét xin tir chirc va chim dit HPLD tir ngay
01/01/2018 va duogc thay the béi Ba Vi Thj Hrong Quynh.

Ms. Tran Thi Nguyet was appointed as Chief Accountant of the Company in replacement of
Ms. Vu Thi Thao from 15" October 2017. Ms. Nguyet resigned and terminated her labour
contract on I* January 2018 and was replaced by Ms. Vu Thi Huong Quynh.

2.3 S6 lugng cén b, nhén vién va chinh sich déi véi ngudi lao djng:
No. of employees and policies towards employees:
- Tong sb cén b) cong nhan vién tinh dén 31/12/2017 13 754 ngudi, trong d6 nit 12 465
ngudi, nam la 289 ngudi.
Toral number of employees at 31/12/2017 was 754, of which the number of female
employees is 465 and the number of male employees is 289.
- Trong ndm, Cong ty d diéu chinh tang luong cho toan b) CBCNV Céng ty theo mitc
lwong t6i thiéu ving méi, theo d6 luong ciia CBCNV ting khoang 10 - 13%.
In the reported year, the Company increased salary of all employees in accordance with
the new minimum regional wages, therefore salary of employees increased by 10 — 13%.
3.  Tinh hinh d4u tw, tinh hinh thye hi¢n c4c dy 4n:
Situation of investment, implementation of projects
3.1 Cickhoan diu tir I6m:
Major investments
- Trong nim 2017 Céng ty me di thyc hién ké hoach ddu tu cho c4c danh muc nhu sau:
In 2017, the parent Company implemented investment plans for the following items:
Don vi tinh/Unit: VND
Stt Tén hang muc Pon vi sir dung Thanh tién
S/n Name of investment items Users Amounts
May in phun Hitachi RX2-SD160 Xudng SX xtc xich 122.589.525
Hitachi RX2-SD16 Sausage plant R

May déng g6i chan khong Model: DZ600/2S | Xudng SX xitic xich

.000.000
Vaccum packing machine Model: DZ600/2S Sausage plant ~4800.00
B§ chinh lvu may Lask (Rectifier, Code : S

84880) KU B0 wieh 269.100.000

Sausage plant

Laska bowlcutter controller (Recifier, Code

Trang/page 12 of 44

VN Bea il



84880)
May in phun Hitachi RX2-SD160 _

4 Hitachi RX2-SDI6 Xudng SX xtc xich 122.589.525
Binh ngung lanh cng nghiép 80HP Kho lanh

5 .
Industrial condenser 8OHP Cold store kelaalong
Léc méy d4 vay 40HP

6 y o vay . . . K fuls 60.000.000
Compressor for ice making machine 40HP Cold store
Phdn mém quén 1y Salesup ERP (dang xay
dung, chua hoan thanh) Toan Cong ty
Saleup ERP (still under contruction, not Whole company LR
completed)

| | Téng 937.939.050

3.2 Cong ty con/Subsidiary company:

Coéng ty TNHH MTV Db hép Ha Long - Pa Ning: Doanh thu nim 2017 dat 150,184 ti df’ing
gidm 19,8% so v6i nim 2016. Loi nhuéin sau thué dat 4,728 ti ddng.

Halong Canfoco — Danang: Revenue in 2017 is 150.184 billion Vietnam Dongs, reducing by
19.8% to compare with 2016. The profit after tax is 4.728 billion Vietnam Dongs.

4.  Tinh hinh tai chinh hep nhit toan Cong ty:

a. Tinh hinh tai chinh/Financial situation:

Don vi tinh/Unit: VND

CHI TIEU Niim 2017 Niim 2016 Ty I8 %
NORMS Year 2017 Year 2016 Ratio %
ey g e 220.122.511.863 |  223.086.106.310 98,67%
Total assets
VBAE BN B 415.963.539.545 |  428.468.119.130 97,08%
Net revenue
| Loi nhuin tu' hoat d9ng kinh doanh 6.758.529.321 1.275.333.714 529,04%
' Net operational profit
f o = 5 A
Li niseein e thue 6.944.185.069 740326432 | 937.99%
Profit before tax
Lei nhuin sau thuc 5.110.168.890 40.487.188 | 12621,69%
Profit after tax
b. Cdc chi tiéu tai chinh/Financial norms:
CHI TIEU Nim 2017 Nim 2016
| NORMS Year 2017 Year 2016
1. Vén lwu djpng _(ty") . 57,41 47,82
Working Capital (bio) - 7 _ . _ L
1. Chi tiéu vé kh hanh todn B R o
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-+ Hé sb thanh toan ng#n han (1

Current ratio

+ H& s6 thanh ton nhanh (I3n)
o g

1

.

+ Hé s no/Téng tai sén (%) 7 ' f—
,060%

Grearing
+ Hé 86 ng/Von cha sé hitu (%)
_Gearing (Alternative)

49,47%

90,85% 97,90%

93,52 112,35

+ S0 ngay ton kho binh quin
Inventory holding period

+ S0 ngay binh quan cho ky thu tién
Receivables collection period

+ S6 ngay binh quan cho ky tra ng
Payables payment period

14,01 30,26

45,57

40,94

|+ Hé sb loi nhuan sau thu&/Doanh thu thuan (%)

1,23% 0,01%

. Net profit after tax/ Net revenue
+ H¢ 56 loi nhuan sau thué/Vén chu sé hiru (%) . ’
Net profit after tax/ Equity e il
T He <8 loi ,. X PT—
H¢ s0 lgi nhuén sau thué/Tong tai san (%) 2.32% 0,02%

Net profit after tax/ Total Assets
+ Hé s6 lgi nhudn tir hoat dong kinh doanh/Doanh
thu thuan (%) 1,63% 0,30%
Operating profit/ Net revenue
(Theo 6 liéu béo céo hop nhét toan Céng ty da dugc kiém toan)
(Based on the consolidated reported figures which werer auditied)

5.  Co cdu co dong/Shareholder structures:
5.1 Co phan/Shares:

- Von diéu Ié: 50.000.000.000 d6ng (Béing chit: Nam muoi ty ddng chin).
Chartered capital: 50,000,000,000 VND (In words: Fifty billion Vietnam Dongs)

- Téng sb cb phin phd thong di niém yét: 5.000.000 cb phin (Ménh gia: 10.000 ddng/cd
phén).
Total shares listed: 5,000,000 shares (par value: 10,000 VND/share)
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52 Co ciucd ddng/Structures of shareholders:

S6 ¢b don S0 ¢b phﬁn
Stt Loai ¢ déng No. of 8| s¥him | TYI6 (%)
S/n e of sharehold 0% j
Type of shareholders shareholders No. of shares | Ratio (%)
owned

I TRONG NUGC/DOMESTIC 662 4.130.530 82,61

| | Codonglats chic "
Shareholders who are organizations = LD +1A10

5 C6 dong 14 c4 nhan 641 :
Shareholders who are individuals /38 HN i
II NUGC NGOAI/FOREIGN 49 869.470 17,39%

| cb déng 13 t chirc 8 "
Shareholders who are organizations b e

5 Cb dong 13 c4 nhan 41 .
Shareholders who are individuals =N 0%
TONG CONG/TOTAL 711 5.000.000 100%

5.3 Tinh hinh thay déi von diu tir ciia chii s& hiru: Khong

6.1

b)

b)

Situation of changing the owner’s capital: No.

Béo cdo tac dong lien quan dén méi trurdng va xa hdi:

Reports on impacts to the environment and society.

Quin Iy ngudn nguyén vit liu/Management of material resources:

Téng lugng nguyén vt lidu dugc sir dung dé san xuét va déng géi cac san phim va djch vy
chinh trong nim: 3.189,9 tin.

Total volume of materials used for producing and packing main products and services in
the year: 3,989.9 mts.

Béo cédo ti 1€ phfm trim nguyén vét liéu dugc tai ché dugc sir dung dé san xuit san phﬁm va
dich vu chinh: 2,17%

The ratio (%) of materials recycled for producing main products and services: 2.17%
Tiéu thu ning lweng/Energy consumption:
Niing lugng tiéu thy tryc tiép va gidn tiép/Energy consumed directly and indirectly:
: 1.686.938 Kw
: 394 tin/mts
: 11.400 lit/litres

bién/Electricity
Than da/Mine coal
Déu Diesel

Ning lugng tiét kiém dugc théng qua cic sang kién sir dyng ning lugng higu qua:
Energy saved thanks to initiatives to effective use of energy:
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6.3

a.

6.4

b)

6.5

a)

Dién/Electricty: Tiét kiém dugc khoang 10% qua viéc bo tri lai ké hoach lam vige clia céc
him ddéng, kho lanh va hé thong chiéu sang tai Céng ty. S6 tién tiét kiém
dugc twong duong 16 triéu dong/thang
Saving about 10% through the rearrangement of working schedules of
freezers, cold stores and lighting system in the Company. The saved

amount is around 16 million Vietnam Dong/month.

Than d4/Coal : Tiét kiém dugc 20% do sang kién thu héi va sir dung nudc nong tix cic
thiét b thanh tring. S tidn tiét kiém dugc khoang 30 triéu/thing,
Saving about 20% thanks to initiative in collecting and recycling of hot
water from sterilizers. The saved amount is about 30 million Vietnam
Dong/month

Tiéu thu nwéc/Consumption of water:
Ngudn cung cép nudc va lugng sir dung: 76.260 m’
Water supply resource and volume consumed: 76,260 m’

Ty 1é phan trim va tong lwong nudc tai ché va tai sir dung: 16%, tiét kiém dugc khoang 19
triéu ddng/théng.

Rate % and total volume of recycled water: 16%, saving about 19 million VND/month.
Tuén thi phap luit vé bdo v¢ méi trudng:
Obedience of the environmental protection law:

S6 lan bj xir phat do khong tuén thi phép luat va cic quy dinh v& méi trudng; Mot 1in
thiéu béo cdo chit ngudn thai trong nam 2015 va 2016.

The number of times of fines due to failures to abide by the law and regulations on
environment: one time due to lack of report on discharge resource owner in 2015 and
2016.

Téng s6 tién do vi xir phat vi pham do khong tuan thii phép luat va cic quy dinh v& mbi
treong: muoi triéu dong.
Total amount of fine due to failure to abide the law and regulation on environment: ten

million.

Bit dau tir Quy I nim 2017, viéc phan loai rac thai tir qué trinh sén xuét d3 dugc thue hién
ngay tai xudng san xudt va viéc ndy gitip lam gidm lwong ric phai xir 1y va gitp Cong ty
tiét kiém dugc khoang 40 triéu dong/nim.

From I*' quarter 2017, the classification of rubbish from production was done at plants
and this helped to reduce the quantity of rubbish which need to be treated and helped the
Company save about 40 million VND/year.

Chinh séach lién quan dén ngudi lao dng:
Policies relating to employees:
S6 lao dong, mirc lvong trung binh d6i véi nguoi lao dong:
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b)

Total number of employees, average monthy salary paid to employees:

Tbng sb can bd cong nhén vién tinh dén 31/12/2017 13 754 ngudi, trong d6 nix 1a 465
ngudi, nam la 289 ngudi;

Total number of employees as at 31/12/2017 is 754, on which 465 is Jfemale and 289 is
male;

Thu nhap binh quén diu ngudi ndm 2017: 6.844.200 dfing/nguc‘)’i/théng;
Average monthly salary in 2017: 6,844,200 VND/person/month;

Cong ty déng Bao hiém xa héi (bao gom BHXH, BHYT va BHTN) cho toan b$ lao dong
hop déng tir 01 nim tré 1én. Tong s6 tién déng ndm 2017 13 8.599.555.552 déng;

The Company paid to the Social Insurance (including: Social insurance, health insurance
and unemployment insurance) covering all employees of one-year labour contract
upwards. Total amount paid in 2017 is 8,599,555,552 VND.

Chinh sach lao d6ng nham dam béo strc khoe, an toan va phuc 1¢i clia ngudi lao dong:
Labour policies to ensure health, safety and benefit entitled by employees:

Cong ty ¢6 td chirc kham stc khoé dinh ky cho ngu’cn lao dfng. Nam 2017 @i chi khdm
sttc khoé dinh ky cho ngudi lao dong tai Cong ty véi sb tién 1a 60. 452 000 ddng. Mua béao

hiém than thé 24/24 cho Can bd cong nhén vién qua Bao Viét v6i sb tién 1a 27.888.000
dong;

The Company provided periodic health check for all employees. In 2017, the Company
spent an amount of 60,452,000 VND on periodic health check to employees. Amount for
24/24 insurance for all employees through Bao Viet is 27,888,000 VND.

Cong ty thuc hién t6t ché d6 bao h¢ lao déng cho nguoi lao dong: Nam 2017 d3 chi mua
trang bj phong hd ca nhén cho ngudi lao dong 12 199.878.220 dong.

The Company well implemented labour protection policies to employees: in 2017, the
Company spent 199,878,000 VND on personal labor safety items.

Céc ché b in bdi dudng doc hai, ca 3, ché nuée, xa phong bao h... duge thyc hién du
v6i tdng chi phi trong ndm 2017 1a 311.654.380 ddng. An giita ca 12 1.597.075.000 ddng.

The policy on hazard recovering food, night shift, tea, soap...is fully implemented with
total amount spent in 2017 is VND 311,654,380. Amount spent on mid-shift meal is
1,597,075,000 VND.

Hoat dong dao tao nguoi lao déng/Training to employees:

Trong nim 2017, Céng ty d4 té chitc cho CBCNV tham nhidu khéa dao tao do Céng ty tb
chirc cling nhur cac co quan chirc néng to chic:

In 2017, the Company delivered numerous training courses conducted by either Company
or external organizations:

(i) Tép huén vé an toan, vé sinh lao ddng cho 374 ngudi (04 ngay);
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(ii)

(i)

(iv)

)

(vi)

(vii)

(viii)

(ix)

()

(x1)

Training on labour safety and hygiene to 374 employees (04 days);
Tap huén néng cao ning suft qua viée x4y dyng va kiém so4t chi phi san xuét cho
02 can bg;

Training on productivity increase through the setting up and controlling
production cost to 02 employees.

Téap huén vén hanh ndi hoi hiéu qua nang luong cho 01 céan b k¥ thuat;
Training on energy-efficient boiler operation to 01 mechanic;

Huén luyén quan su qubc phong dia phuong cho 30 ngudi (03 ngay), du bi déng
vién cho 12 ngudi;

Training on national defense to 30 employees (02 days), reserved Jorces to 12
employees.

Téap huén v& Codex va céc muc tiéu chuén thyc pham cho 03 cén bj k¥ thuat;
Training on Codex and food standard to 03 supervisors;

Dao tao van hanh may ché bién cho 11 CNSX (05 ngay);

Training on food processing machines to 11 workers (05 days);

Tép huén vé hop ddng lao déng, k§ ning dim phan x& hoi va thuong luong tip
thé cho 01 ngudi;

Training on labour contract, social and collective negotiation skills to 01 staff:

Tép huén phong ngira rii ro trong thanh tra, kiém tra thué va nhimg vin d2 cin
Iuu ¥ trong cong tac quyét toan thué cho 02 c4n bd phong K& toan — Tai chinh;

Training on prevention of risk in inspection, check of tax and other notable
contents in tax liquidation to 02 accounting staff.

Téap hudn kiém soét tai chinh va quén 1y rii ro trong hoat ddng tin dung cho 02
c4n bd Phong Ké toan — Tai chinh (01 ngay);

Training on financial control and risk management in credit activities to 02
accounting staff (01 day);

Tuyén truyén phd bién phap luit vé& céng tic PCCC va didn tép tai chd cho 120
CBCNYV trong Cong ty (01 ngay).

Propaganda on fire fighting law and fire fighting drill on spot to 120 employees
(01 day);

Cic khoa tip huén, d3o tao cho ddi ngii nhan vién ban hang dé giup doi ngii dap
tmg doi hoi ctia cdng viée (thudng xuyén 02 ngay/thing).

Trainings to sales people to help the sale forces respond to their work
requirement (regularly 02 days/month).
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6.6 Bio cdo lién quan dén trich nhiém d6i véi cong dﬁng dja phwrong:
Report on responsibilities towards local community:

- La m()t‘ doanh nghiép c6 truyén théng tich cuc tham gia cac hoat dong hudng t6i va vi
cong dong, Cong ty di va lubn chi dong thye hién céc trach nhiém dbi véi cong d&ng dia
phuong nhu tham gia céc hoat déng dén on ddp nghia, ung hd ddng bao bj 1l lut tai Midn
Trung...cting nhu tham gia cic hoat dong tir thién khéc do dia phuong t8 chirc.

Being an enterprise with tradition of taking part in activities towards and Jor community,
the Company always took initiative in fulfilling its responsibilities towards the local
community such as participating in gratitude paying program, support to flood-stricken
people in the Central region...as well as other charity activities organized by the local
government.

L. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:
REPORT OF THE BOARD OF DIRECTORS:
1.  Tong quan kinh té nim 2017:
Overview of 2017’s economy:

Nhin chung thi kinh té thé gii 2017 ting truéng khat t6t, cao hon ki vong nhu M§ ting truéng:
2,3%, khu vyc Euro zone ting trudéng: 2,5%, Nhét ban ting truong: 1,45 va Trung qudc tang
trwong vuot mong dgi véi mic: 6,9%. Hoa trung véi sy ting trudng cia thé gidi, kinh t& Viét
Nam ciing dat mirc ting trudng: 6,81%.

In general, the world’s economic growth in 2017 was pretty good, better than expected such as:
USA'’s growth rate: 2.3%, Eurozone: 2.5%, Japan: 1.45% and China’s beyond-expected growth

rate: 6.9%. Following the world’s economic growth, Vietnam's economic growth rate reached:
6.81%.

2. Toéng quan thj trudmg thyc phim:
Overview of the food market:

Niam 2017 1a mét thanh cong d6i véi nganh cong nghiép ché bién thyc phém cia Viét Nam.
Lugng tiéu thy thyc phém hang ndm cia Viét Nam udc tinh chiém khoidng 15% GDP ca nuéc va
trong 9 thang dau nim 2017 d3 ting 11,9% so véi ciing ky ndm 2016. Tuy nhién, mirc ting cia
san lwgng san xuat nganh ché bién thirc phdm méi chi ting 9%, hién vin chua dap tmg dugc nhu
cdu thj tredng ndi dia.

2017 is a successful year for the food processing industry of Vietnam. The yearly food
consumption of Vietnam is estimated at 15% GDP of the whole country and in the first 9 months
of 2017 it increased by 11.9% to compare with the same period in 2016. However, the increasing
rate of the production volume of the food processing industrial was only 9%, still not able to
satisfy the requirement of local market.
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Trong ndm 2017, Chinh pht tiép tuc dinh huéng wu tién néng cao ché bién céc sén phim néng
lam thuy san, ép dyng c4c tiéu chuén qudc t€ trong qua trinh san xuft ché bién va xdy dyng
thuong higu, sirc canh tranh cho cac san phdm dugc san xuét tai Viét Nam.

In 2017, the Government still focused on the processing of agricultural foods, Jorest products,
sea foods with the application of international standards in processing and building up strong
brands, strong competitiveness for products manufactured in Vietnam.

Vi mifc gié tri tiéu thy thuc phdm hing nim ciia Viét Nam chiém ty 1§ cao trong GDP va trong
5 ndm gén day, s6 li¢u thdng ké cho thiy luong tiéu thy thyc phdm ché bién d3 ting trung binh 1a
9,6%/nim.

With the value of food consumption of Vietnam which accounts to high ratio in GDP and during

the last 5 years, the statistics shows that the processed food consumption increased average
9.6%/year.

Theo béo céo gin day ciia cong ty kho sat thi truong qudc té Business Monitor International
(BMI), toc d6 ting truéng clia nganh cong nghiép thuc phdm va dd ubng Viét Nam s& duy tri
mirc tdng truéng kép hang ndm 1a 10,9% cho giai doan 2017 — 2019 nhé thu nhép céi thién va xu
hudng tiéu ding d6i véi cac san phim cb gia trj ngay cang cao hon.

According to the recent internal market research report by Business Monitor International
(BMI), the growth rate of the food and beverage industry of Vietnam will continue to enjoy a
double growth of 10.9% for ther period of 2017 — 2019 thanks to the improvement in incomes
and the trend of using high-valued products.

Miit khac, Viét Nam di va dang tham gia nhiéu hiép dinh thwong mai tw do (FTA) v6i nhiéu
quéc gia trén toan cau. Céc hiép dinh ndy s& mé ra thj trudng rong 16m cho cic nha diu t vao
nganh hang c6ng nghiép thuc phim Viét trong thoi gian t6i.

Moreover, Vietnam has and will join a number of free trade treaties (FTA) with many countries
globly. These treaties will open doors to large marekts for investors to invest on the food
industry in Vietnam in coming years.

3.  Panh gia két qua hoat ddng san xudt kinh doanh:
Evaluation of operation results:

3.1 Dainh gii chung:
General evaluaiton:

Mic du gip phai nhidu khé khin thach thirc, tip thé CBCNV Ha Long Canfoco da nd lyc sing
tao d6i moi, tich cyc hanh dong khong mét moi thyuc hién céc chién luge, chi tiéu nim 2017 do
Pai H6i Péng C6 Pong, Hoi Pdng Quéan Tri cong ty d3 dé ra.

Despite difficulties and challenges, the workforce of Halong Canfoco tried our best efforts in
intiatives, innovations, tiredless working to carry out the strategies, goals of 2017 which were
sets by AGM and BOM.

Céng ty chu trong trién khai nhiéu céc bién phap dé giir vimg thi phin d6 hop va xdc xich tigt
trung trong nudc, dong thoi cai thién ca chat lugng va thi phin cho nhiéu dong xic xich twoi
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dong lanh nhu: xtc xich Uwin, xtc xich Pirc, xtc xich x6ng khai, xic xich Hotdog, xtc xich
Coktail, dd lién tyc ting san lwong tiéu thy 6n dinh tir s6 5 — 10 t4n thang 1én dén binh quan 30
tan/ thang hién nay.

Halong Canfoco implemented numerous methods to reinforce the market share for canned foods
and retort sausage, at the same time, improved in both quality and market share for a number of
chilled sausages such as: Uwin sausage, German sausage, smoked sausage, Hotdog sausage,
Cocktail sausage, continued to gradually increased the sales of these sausages from 5 — 10
mts/month to an average of 30 mts/month.

3.3 V& cong tic thi trudng:
Marketing activities:

Dé gitt vimg va phét trién thj truong trong nuéc Cong ty i va dang nd lyc thiét 14p va hoan
thién mot hé thong phan phdi chuyén nghiép véi cac nha phan phéi du ning lyc, kién thirc, kinh
nghi¢m, tdm huyét véi san phim, gdn b6 véi hé théng ban hang, ddng thdi Cong ty tiép tuc xdy
dyng ddi ngii nhan sy ban hang trén toan quéc c6 ning lyc vé chuyén mén, c6 kinh nghiém, kién
thirc vé thj trudng hang tiéu ding - thyc phim, c6 phim chit dao dirc nghd nghi¢p, trung thyc,
nhiét tinh.

In order to strongly hold and develop domestic market, Halong Canfoco tried out best to set up
and completed a professional distribution system with distributors who are capable,
knowledgeable, experienced and willing to stick to our products and distribution system, at the
same time Halong Canfoco continue to build up a nationwide sales team that are professionally
capable, experienced, knowledgeable of consumer goods — food and with good conduct standard
and honestly.

Céng ty d3 dua ra cac chinh sach linh hoat, phit hop nhu: ting hd trg chi phi vin chuyén, lvong
nhén vién ban hang tryc tiép cho Nha phan phoi; ting luvong thuéng, cong tac phi nhim thic day,
khuyen khich va dong vién cho nhén vién ban hang yén tdm ban hang va mé rng thi truong..
Halong Canfoco applied policies active and suitable such as: increase in transportation support,
salaries paid to salesmen working directly with distributors; increase in salary and incentives to
push up and encourage salesmen to be at ease in selling and expanding market.

Véi thi trudng xuét khiu nuéc ngoai Céng ty TNHH MTV Db hop Ha Long - Da Ning di tién
hanh hoat dgng xtc tién thwong mai, tham gia mot s6 hoi chg thyc phém nudc ngoai va da xuét
khéu sang Chau Au, My, Han Quoc....

With export market, Halong Canfoco — Danang carried out trade promotion activities, taking
part in a number overseas trade fairs and exported our products to Europe, USA and Korea...

Tiép tuc dé ddy manh cong tic marketing nhu quépg ba thuong hiéu, gidi thiéu san phém, tham
gia cac chuong trinh hdi chg Hang Viét Nam Chat Lugng Cao, hd trg diu tw miy nuéng xic
xich, ti dong lanh cho Nha Phan Phéi va céc diém ban 1é...

Continuing to push up marketing activities to enhance our brand, product introduction, took part
in Vietnam High Quality Product Exhibition, supported distributors and retailers with sausage
roasting ovens, fridges....
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3.3 V& cong tic sin phim va quan 1y sdn xudt:
Production management activities:

Cong ty tiép tyc tng dung cac cong nghé mai cai céc san phdm hién tai nhw: xtic xich tu;t tring,
pate, thit xay, thit heo ham, vai thiéu nuéc duomg, cha gio c4c loai.... nhdm nang cao chét lugng
san phdm, t8i wru héa céng thitc ché bién.

Halong Canfoco continued applying new technologies for existing products such as: retort

sausage, pate, mince of pork, lychee in syrup, spring rolls of all kinds...to increase the quality
and maximize the processing formulas.

Cong ty tiép tuc td chirc nhidu khoéa dao tao vé& ché bién thuc pham dé cap nhat, bd sung kién
thirc, cong nghé cho CBCNV. Miit khéc tiép tuc bd tri ludn chuyén cong nhén sin xuét dé téi wu
héa ky ning, ning luc, kién thirc cia m3i ngudi.

Halong Canfoco continued organizing many training courses on food processing to update,
supplement knowledge, technologies for employees. At the same time, continued rearranging
production workers to maximize their skills, capabilities, and knowledge.

Cong ty tiép tuc cai tién céc bién phép quan 1y dé giam chi phi, tang hiéu qua trong san xuit.

Halong Canfoco continued improving managing methods to reduce the cost and increase the
efficiency.

3.4 V& cong tac quan ly kinh té - tai chinh:
Financial and economic control:

Cong ty da sir dung hiéu qua ngudn vén hru dong ddm bao cho hoat ddng san xuét kinh doanh
lién tuc, du trit tdn kho déy du cac nguyén li¢u chinh nhu: thit heo, bd, m& heo, gan heo, ga xay,
...on dinh va gia tbt cho tir 2 — 4 thang san xuét,

Halong Canfoco used our working capital effectively to ensure the continuous operation of
business and production, stocking up main materials: such as pork, beef, pork lard, pork liver,
minced chicken...stably and with good price for 2 — 4 months’ production.

Ca chi phi tai chinh va chi phi quan 1y doanh nghiép déu giam nhe trong ndm 2017 va so véi ndm
2016.

Both financial expenses, and general and administrative expenses reduced slightly to compare
with 2016.

Tiép tuc hoan thién va dua vao sit dung dong b hé thong phan mém quén 1y doanh nghiép méi
SalesUp ERP tir khiu san xuét dén ban hang, tién hanh kiém ké thudng xuyén...nhim quan Iy
d6i chiéu chinh x4c s6 liéu ké toan, gi4 thanh, tdn kho nguyén ligu, thinh phim ciia Cong ty mét
cach chinh xéc, rd rang, minh bach ... tranh nhim 14n, that thoat.

Continuing building and putting into operation the new Saleup ERP covering from production to
sales, carrying out regular stock takes in order to tightly control and crosscheck between the
accounting figures, prices, stock levels of materials finished products of the Company in details
in order to avoid confusion and losses.

Trang/page 22 of 44

NN W e Y S



Ludn ting cuong cong tac kiém tra, gidm sat cac khau trong qué trinh san xut kinh doanh nhim
tim ra cac bat céip, dua ra cic bién phép diéu chinh, quan ly kip thdi hoan thién cdc quy trinh
quan ly huéng t6i xay dyung hé théng quén trj tién tién, khoa hoc.

Always reinforced the checking, supervising activities of all stages of business and production in
order to find out unreasonable items, to come out with adjustment, better control procedures
towards an advanced, modern and scientific governance system,

3.5 Mg{t so thanh tich da dat dwrgc trong nim 2017:
Achievements in 2017:
Trong ndm 2017, Ha Long Canfoco da dat dugc nhimg thanh tich nhit dinh nhu sau:
In 2017, Halong Canfoco abtained some following achievements:
- Pugc cép cac ching chi HACCP, IFS, FDA, Halal, Kosher, Code DH 203, MSC...,
Obtained certificates of HACCP, IFS, FDA, Halal, Kosher, Code HD 203, MSC...

- Gidy khen cia UBND quin Son Tra (tiéu biéu xuét sic nhét quén trong 20 ndm cla
quén Son Tra (1997-20017)

Certificate of Merit given by Son Tra District People’s Committee (outstanding in the
district for 20 years (1997 — 2017)

- Gidy khen ctia Cuc thué TP Pa Néng 2017 (thuc hién tét chinh sach thué)

Cerificate of Merit given by Danang Tax Department for 2017 (good implemention of
tax policies)

- Chimg nhin cua T chitc xanh Danida (Pan Mach ) céi tién Mbi trudng do chuyén
d6i Lo hoi Than sang Ld hoi Sinh khéi nim 2017

Certificate given by Green Organization Dinida (Denmark) for improvement in
environment for changing coal boilers to living mass boilers.

- Giéy Chirng nhan Hangf Viét Nam Chét Lugng Cao do ngudi tiéu dung binh chon
Certificate of Vietnam High Quality Goods recognized by the consumers.

- Ching chi HACCP do UNIVERSAL QUALITAT
Certificate of HACCP issued by Universal Qualitat.

4. Chi tiéu ké hoach kinh doanh nim 2018:
Business goals for 2018:

4.1 Dénh gia chung vé tinh hinh kinh té - xi hji nim 2018:
General evaluation of 2018’s socioeconomic:

Theo nhén dinh kinh t& Thé gidi nim 2018 s& dién bién phirc tap bdi tic ddng dan xen chinh sich
clia cic nude 16n va cude chién toan ciu chéng khing bb. Theo dy béo ciia céc chuyén giaA kinl:
t& quéc té cho ring thai ky ting trudng nhanh cia kinh té thé giéi sip cham ditt va kinh té Thé

Trang/page 23 of 44

WM W O



gidi lai budce vao chu ky suy thodi va tang trudng dan xen. Viét Nam 12 nén kinh té c6 tc do mé

thuoc dién cao nhit Thé gidi, do d6 bién déng clia nén kinh té thé gidi s& tac dong trye tiép dén
nén kinh té Viét Nam.

It is said that the World’s economy in 2018 will be very complicated, with policies of big
countries and the global anti-terrorist wars. Some economists suggest that the rapid growth of
the world’s economy is going to end, and a circle of recession may happen. Vietnam is one of the

World-rapid economy-growing countries, therefore any fluctuation of the World's economy shall
directly affect the economy of Vietnam.

D¢ ton tai va phat trién doanh nghiép trong bdi canh kinh té trong nudc va thé g101 nhu 43 néu tai
phén trén, Ha Long Canfoco khéng con con duong nao khac ngoai v1¢c thay déi, ting ning luc
canh tranh voi cac Doanh nghjep trong nuéc va quéc té thong qua diu tu cong nghé, may moc
thiét bi va nha xuéng san xuit méi.

In order to exist and develop in the above situation of the World’s economy and Vietnam's
economy, Halong Canfoco have no other way but change, increase the competing strength to
confront domestic and international enterprises through investment on new technologies,
machineries and facilities.

4.2 Muyc tiéu cy thé nim 2018 ciia Cong ty:
Specific goals for 2018 of the Company:
- Duy tri, phat trién va mé rong mit hang ad hdp, xtc xich tiét tring.
Maintaining, developing and diversifying canned products and retort sausages.

- Déu tu cong nghé, miy méc thiét bj ddy manh sén xuét kinh doanh xéic xich twoi thanh
san pham chiém doanh so chi lyc ciia Cong ty.

Investing on technologies, machineries to push up production and business of chilled
sausages, turning it to a major revenue product of the Company.

- Nghién ciru - ddu tu hodc lién két theo chudi khép kin tir trdng trot, chin nuéi dén san xuét
va phan phéi dén ngudi tiéu ding nhim dam béo chat lugng, vé sinh an toan thyc phim.

Researching and investing on or connecting the chain from cultivation, breeding to
production and distribution to consumers to ensure food quality, food safety and hygiene.

- Ting cudng hé théng phin phéi, giao nhén tai mién Bic. Cai thién hé théng phén phéi tai
Mién Nam va Mién Trung.

Strengthening the distribution system and logistic system in the North. Improving the
distribution in the South and Central region.

s Duy tri va phat trién thj trudmg EU, M§ va Han Quéc, ddng thoi tim kiém thém céc khéch
hang dé tiép tuc mé& rong xuat khiu sang cac khu vyc khéc cia the gioi...

Remaining and developing markets in EU, USA and Korea, at the same time looking for
more partners to expand export market to other regions of the World.
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- Tim kiém co hoi, mé rong déu tur vao linh vy, nghanh hang mai ngﬁm da dang hoa hoat
dong kinh doanh.

Finding opportunities to invest on new fields, new businesses to diversify the business
activities.

4.3 K¢ hoach doanh sb va lgi nhuén nim 2018:
Revenue and profit plan for 2018:
Ké hoach doanh sé l¢i nhuén hop nhét Céng ty me va Cong ty con nhu sau:

The consolidated revenue and profit plan for 2018 of Parent company and subsidiary company
as below:

Don vi tinh/Unit: Ty d‘tf;ng/Billion VND

: K¢ hoach
pyr | Thechign | Kéhogchnim | Lo o0 0 e the
nim 2017 2018 hién 2017 (%)
Chi tiéu °
Implemented Plan for 2018 vs
Norms Unit P Plan for 2018 | implementation in 2017
in 2017
(%)
L. Doanh thu/Revenue
- Doanh thu hang Cong ty Ty dong
415 512
Total revenue Bil. VND 123,24 %
- Doanh thu hang ndi dia Ty don
gl A 312 402
Revenue of domestic sales | Bil. VND 128,84 %
- Doanh thu hang xudt khdu | Ty dong
103 110
Revennue of export Bil. VND 106,15 %
I1. Lgi nhuan/Profit
- L¢i nhuén trudc thué Ty dong - "
Profit before tax Bil. VND ’ 260 %
- Loi nhuan sau thué Ty dong s M
Profit after tax Bil. VND ’ 274 %
I11. Cb tirc/Devidend % 10 -15%

4.4 K¢ hoach Ban hang va Tiép thi:
Sales and Marketing plan:

- Trong nam 2018, Cong ty du kién s& phai d6i mit véi sy canh tranh gay gét trén thj treong
do mot sb dbi thu dang dau tr véi quy mb 16n cho thj truéng. Do d6, Cong ty s€ cung cb
va ting cudng d6i ngil ban hang béng cach tip trung va viéc mé rong cic kénh phén phéi
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cho trrong tmg \fé'i céc chién lugc 3 vach ra trong ndm 2018 cua Cong ty. Cong ty s& tap
trung va thay d6i mé hinh kinh doanh, Chinh sach kinh doanh d& phi hop véi tinh hinh
hién nay.

In 2018, Halong Canfoco foresee tough competition in the market for some competitors
are investing on big scales. Therefore, Halong Canfoco will strengthen its sales force by
Jfocusing on development of distribution system in line with the plans set for 2018. Halong

Canfoco will focus on changing the business mode, business policies to suit the current
Situation.

- Péng thoi, Ha Long Canfoco s& tp trung vao viéc quang ba nhén dién thuong hidu nhim
tao strc day cho viéc ting trudng va mé rong thj phén.

Halong Canfoco will also focus on enhancing its brand in order to create the pushing
Jforce for growth and expansion of market share.

4.5 Ké hoach diu tu:
Investment plan:
Trong nim 2018, Canfoco c6 ké hoach trién khai c4c dAu tur sau:

In 2018, Halong Canfoco has investment plan as below:

| Stt Hang myc dau tw Ngin sich dy kién (VND)
| S/n Items of investment Estimated budget (VND)
1 Hai may nhoi xuc xich .thzt trung 3.300.000.000
Two retort sausage filling machines
May dén nhén hp
50.000.000
# Can labeling machines N
Ba kho bio quén lanh cong suét 100 tin/kho
) .000.000.
g Three cold stores of 100 mts/store . e
<1 A A A A A A A 1
4 Hai ham cap dong cong suat 5 tan/ham/ngay 1.600.000.000
Two freezers of capacity of 5 mts/freezer/day
Tong cong /Total 8.750.000.000

5 Tinh hinh tai chinh:
Financial situation:

§.1 Tinh hinh tai san:
Asset situation:

5.2 Cin ctr vao sd liéu trén bang can dbi ké todn hop nhét ngay 31/12/2017: Tong tai san 13
220.122.511.863 ddng, gidm 2.963.594.447 déng twong tmg gidm 1,33%. Gié tri va co cdu
tai san cua cdng ty dugce duy tri khé 6n dinh trong nim vira qua.

Based on the figures provided at the consolidated balance sheet as at 31/12/2017: Total
assets is VND 220,122,511,863, reduced by VND 2,963.594.447, accounting to 1.33%.

Value and structure of asses of the Company remained stably in recent years.
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Tinh hinh ng phai tra:
Situation of payables:

Cén cir vao bing can d6i ké toan hop nhit tai ngay 31/12/2017: Téng no dai han ciia cong
ty 1a 6.355.816.353 VND, tiing 6.073.316.190 VND so véi ndm 2016. Toan b§ sb tién trén
la khoan dy phong chi phi khéi phuc va hoan tra mat bing cho khu dt thué cia cong ty tai

s0 71 Lé Lai, Phucmg Méy Chai, Quén Ngb Quyén, Hai Phong dam bao ding quy dinh
cta phap ludt va chuin myc ké to4n.

Based on the consolidated balance sheet as at 31/12/2018: Total long-term loans of the
Company are VND 6,355,816,353, increased by 6,073,316,190 to compare with that of
2016. The whole above amount is provision for restoration and reversion of the land the
Company leased at no. 71 Le Lai, May Chai Ward, Ngo Quyen District, Haiphong City
according to the stipulations of the law and the accounting standards.

Nhimg cii tién vé co cu td chirc, chinh sich, quan Iy:

Improvements in organization structure, policies and management:

Cong ty tiép tyc hoan thién co cdu t chirc nhu: Pao tao, tuyén dung, bd nhiém cén bd vio
cac vi tri quan 1y, cac bo phén.

Halong Canfoco continue to improve its organization such as: training, recruitment,

appointment of staff to managing roles, departments.

Tiép tuc cai thién chirc niing nhiém vy, qui trinh, qui ché hoat dong, quan 1y cua Cong ty.
X4y dung hé thong quan tri tién tién khoa hoc.

Continued improving the duties and responsibilities, process, policies, management of the
Company. Building an advanced and scientific governance system.

Ké hoach phit trién trong twong lai:

Cong ty tiép tuc nghién ctru kha thi cho dw 4n nha may méi tai Mién Nam nhém tin dung
tot hon ngudn nguyén liéu thity, hai san ciing nhu c6 kha ning canh tranh cao hon tai thi
treong Mién Nam.

Halong Canfoco continue the feasibility study for a factory in the South to take advance of
material resources of aquatic products and seafood as well as to have better
competitiveness for the Southern market

Giii trinh ciia Ban Tdng Giam dbc dbi véi ¥ kién ciia kiém todn (néu c6):
Explanation of the Board of Directors with the opinions given by the Auditor (if any):

Ban Téng Giam Ddc ddng ¥ hoan toan véi ¥ kién cia kiém todn vé cong tac sodt xét, kiém
to4n céc bao cao tai chinh ndm 2017.

The Board of Directors totally agree with the opinions given by the Auditor regarding the
review and audit of financial statements in 2017.
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9.

Bio cdo dinh gid lién quan dén trich nhiém vé méi trudong va xi hoi clia Cong ty:

Report on evaluation of related responsibilities towards environment and society of the
Company.

9.1 Danh gi4 lién quan dén cac chi tiéu mbi trudng (tiéu thy nude, ning legng, phat thai...):

Evaluation of environmental norms (water, engery consuption, discharges...):

Xac dinh bao vé moi trudng 1a nhiém vy quan trong nén Cong ty da trién khai nhidu gii
phép nhim gla.m thiéu nhitng tac dong tir hoat dong SXKD dén méi truorng nhu nudce thai,
khi thai, tiéng n.. ..thong qua viéc ap dung cong nghé mdi, thiét bj méi, cit giam tiéu thy
néng lugng, di¢n, nudce....Cong ty thudng xuyén thyc hién cong tic kidm dinh may méc,
thiét bj do... ddm bao viéc do dac, xé4c dinh céc chi tiéu v& méi trudng tai Cong ty dugc
chinh xac. Ngoai ra, Cong ty luén thyc hién dung va du viéc quan chéc moi trudng theo
quy dinh cua phap lugt. Cong ty thuong xuyén tlep xuc v6i chinh quyén dia phuong, dan
cu tai khu vyre dé ling nghe nhimg ¥ kién ctia ho vé vin d& méi trudng qua do6 céi thién va
duy trinh chat lvong méi trudng tai Céng ty va khu vic 14n cén.

Seeing that environmental protection is an important mission, Halong Canfoco carried
out a number methods to minimize affects from production to the environment such as
discharged water, discharged air, noise...through application of new technologies, new
equipment, reduction of the use of energy, electricity, water...Halong Canfoco conducted
regular inspections of machines, measuring equipment...to ensure the accuracy in
measuring to have accurate environmental measurements in the Company. Besides,
Halong Canfoco often meet with the local governments, residents to listen to their
opinions regarding the environment whereby to improve and maintain the environment
quality at the Company in neighborhood.

9.2 DPanh gié lién quan dén vén d& ngudi lao dong:

Evaluation regarding the laborers:

Nam 2017, dé tiép tuc duy tri da phat trién ciing nhwr cing b vj thé ciia Céng ty trén thj
tredng, tao thé canh tranh ving vang ...vi vy Ha Long Canfoco xéc dinh cin tiép tuc
thyc hién dinh huéng vé cong tic nhan sy nhu:

In 2017, to maintain its development and to strengthen its position in the market, to have
strong competing force...Halong Canfoco continued its human resource orientation such
as:

- Tinh gidm co cdu, bd méy td chirc, tuyén chon va dio tao d¢i ngii c4n bd quan 1y am
hiéu vé phép ludt c6 chuyén moén séu, co kinh nghi¢m, trung thyc, nhigt huyét, dam
mé cong viéc, sin sang gén b6 véi sy phat trién ciia Céng ty.

Fine-tuning the organization, recruiting and training management staff team
knowledgeable of law, professional, experienced, honest, enthusiastic, stick to the
development of the Company.
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- Dao tao va nang cao tay nghé cho déi ngii cong nhan sén xuét. cha trong phat trién

d¢i ngii cong nhén c6 tay nghé cao, thg linh nghé ...nh3m ting ning suét lao dong,
giam chi phi SX.

Training and lifting the skills for production workers. Focusing on the setting up a
work team with good skills and qualification....to raise the labor productivity.

- Cung cb va xay dung viin héa doanh nghiép theo huéng tién tién, phti hop.
Strengthening and building a corporate culture towards advance and reasonableness.
9.3 Dinh gia lién quan dén trich nhiém cia doanh nghiép déi véi cong ddng dia phuong:
Evaluation of the Company s responsibilities towards the local communities:

- Dong trén dja ban dong dén cu tai thanh phd Hai Phong, Cong ty luén xem quyen loi va
trach nhu;m huéng dén cong ddng dia phuong 1a hét stic quan trong, gép phan dam bao
tinh 6n dinh 14u dai trong hoat dong san xuét k1nh doanh ciia Céng ty. Véi tinh thén do,
Cong ty da ludn va s& 1am hét strc minh giit gin mdi quan hé t4t dep giita Cong ty va cong
ddng thong qua viéc ton trong cong dong, vi cong ddng...

Located in the high-populated residential area of Haiphong City, Halong Canfoco always
see the benefits of and responsibilities towards the local community are vitally important,

contributing to the stability of business and production of the Company. Under that spirit,
Halong Canfoco have and will try our best to maintain the good relationship between the
Company and community through respect for the community and for the community.

IV. DANH GIA CUA HQI PONG QUAN TR] VE HOAT PONG CUA CONG TY:
BOM’S EVALUATION OF COMPANY'’S OPERATION:
1.  Dédnh gi4 ciia Hyi Pong Quan Trj vé cic mit hoat djng ciia Cong ty
BOM’s evaluation of company’s operation:
1.1 Cong tic sin xuit kinh doanh:
Business and production activities:
Nim 2017, Céng Ty C5 Phin D6 Hop Ha Long vin con giip nhidu khé khin trong viéc thyc hién
nhiém vu san xuét kinh doanh ma Pai hoi dt"ing c¢b d6ng giao cho. Nén kinh té Viét Nam vén con
nhiéu khé khin, thach thirc. Nhiéu doanh nghiép van tiép tuc phai thu hep san xuét, dimg hoat
dong hodc giai thé. Piéu d6 anh hudéng nhiéu dén sirc mua cha cic mit hang thiét yéu ké ca
lvong thyc, thyc phdm n6i chung va céc san phdm dd hop, xac xich noéi ri@ng. Tuy nhién véi
nhimg nd lyc cla toan thé Ban lanh dao va nhan vién Cong ty dé c6 ging hét strc thyc hién chi
tiéu doanh s6 nam 2017 da dwgc Pai hdi dong cd dong thong qua.
In 2017, Halong Canfoco still faced difficulties in the implementation of the targets given by
AGM. Vietnam's economy still confronted difficulties and challenges. Many enterprises still had

to narrow its production, to stop production and to liquidate. This affected the buying force of
essential goods including food and foodstuff in general and canned foods, sausage. However,
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with tireless effort, the management and staff of Halong Canfoco tried our best in
implementation of venue target approved by AGM.

Theo dénh gia ciia H)i dong quén tri, c4c khé khin, tdn dong va c6 thé anh huéng dén két qua
san xuét kinh doanh ndm 2017

Based on BOM's evaluation, difficulties, outstanding which possibly affect our business result in

2017"

- Gia thanh con cao nén mic di chat lugng da dugc cai thién nhiéu nhung sirc canh tranh vé
gi4 yéu nén anh hudng dén san lugng tiéu thy.

Prices were still high and although the quality was improved, the competing force was till
weak and affected sales.

- Cong téc quan 1y chi phi d4 gidm nhung van con phai tiép tyc cai thién.
Cost were tightly controlled and reduced but still need to reduce further.

- Hé thong phén ph01 tuy dd dwgc cai thién tuy nhién van chwa én dinh tai mét sé tinh &
Mién Nam va Mién Trung va Tay Nguyén.

The distribution system was improved but still not stable in some provinces in the South,
Central region and Highlands.

- Chura c6 céc hoat dong marketing thét sy hiéu qua gitip cai thién doanh thu.
Short on effective marketing activities that help improve sales.

1.2 Cong tic quan Iy tai chinh, si dung von:
Financial management and capital using:

Thi trudng tiéu thu hang héa tuy cé duge cai thién nhung van con rat han ché gy ton kho & mirc
cao. Bén canh d6, cdc ngudn nguyén liéu trong nudc ludn thiéu hyt, bip bénh di anh huéng
khong nho dén hoat dong san xuét kinh doanh ciia Céng ty. Trong béi canh d6, Hoi Ddng Quén
Trj d& c6 nhiéu chi dao mang tinh chién lugc va sit cinh cling Ban Téng Gidm Péc diy manh
viéc ban hang, giai quyét hang ton kho, én dinh ngudn nguyén liéu, céi tién quy trinh sin xuit
gitip giam chi phi san xudt, tich cyc thu hdi cong ng, nghién céru giam gi thanh san phim trong
khi vin duy tri hodc thdm tri gidm gi4 san phim, thyc hién quay vong vén t6t hon. Nhin chung
cong téc quan 1y tai chinh dang thyc hién tot.

The market was improved but still limited causing high stock level. Besides, local material
supplies were often short, unstable affecting hugely to the Company’s operation. In that
situation, BOM gave strategic guidelines and together with three Board of Directors to push up
sales, to solve the stock issue, to stabilize the material supplies, to improve the production
process which help to reduce production cost, to push up the collecting of loans, to study to
reduce product prices at the same time remain or even reduce product price, implementing good
capital flow. In general, the financial management is well carried out.

1.3 Cong tac quén tri nhén sy:

Human resource administration;
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Théy d‘ugc tAm quan trong cla !cﬁng tac nhan sy trong céng cudc xay dyng va phat trién Cong ty,
Hoi Dong Quén Tri va Ban Tong Gidm Déc dd phdi hop kién toan bd méy td chirc va doi ngii
CBCNV Céng ty: thyc hién tai co chu Céng ty lam tinh gon b méy céc phong ban, 1am gon nhe
b mdy quan 1y, bo tri can bd c6 ning lyc va chuyén mén dam nhiém nhung vj tri quan 1y.

Seeing the importance of the human resource activities in the development of the Company,
BOM and the Board of Directors cooperated in perfecting the workforce: restructuring the

Company, fine-tuning relevant departments, lighting the management apparatus, assigning
capable staff to management roles.

2.  Dinh gi4 ciia H)i Pdng Quin Trj v& hoat djng ciia Ban Téng Gidm Dic:
BOM’s evaluation of the operation of the Board of Directors:

HPQT dé ddy manh cdng tic gidm sat hoat dong cua BTGD va céc cén by quan 1y khic nhim
dam bao hoat dong clia Cong ty dugc an toan, tuin thi theo diing phép luat, trién khai thyc hién
theo diing cic Nghi quyét cia Pai hoi ddng cd ddéng va HPQT. HPQT thudng xuyén yéu ciu
BTGP 1dp béo cho két qua san xult kinh doanh, tién d¢ thyc hién cdc nghi quyét cia HDPQT,
cung cép thong tin va gidi trinh cac vin d& lién quan; néu 1én nhimg kho khin, thuan loi trong
cdng téc diéu hanh. Trén co s& cic bdo cho ciia Ban kiém soét trong viéc kiém tra, thim dinh,
kién nghi, HDQT t4 chirc hop xem xét, d4nh gi4 két qua didu hanh, ban hanh Nghj quyét khéc
phuc va trién khai cdc céng viéc lién quan.

BOM pushed up its supervision over the activities of the Board of Directors and other managers
to ensure the Company’s operation was safe and in obedience of the law, implementing all
resolutions of AGM and BOM. BOM regularly requested the Board of Directors to make reports
on operation results, implementation of BOM’s resolutions, providing information and
explanations of related issues; raising difficulties, advantages in the execution activities. Based
on reports by the Supervisory Board regarding the check, inspection, suggestions, BOM called
Jor meetings to review, to evaluate the execution results, to issue resolutions for correction and
implementation of related works.

Do thyc hién dling quy trinh, thi tyc phéi hop hoat dong giita HPQT, Ban kiém so4t va BTGD,
cong viéc diéu hanh san xuét kinh doanh ctia BTGD c6 nhidu thudn lgi va diy nhanh tién 6 giai
quyét cong vide. Viée giam sét cia HDQT va BKS dugc duy tri thudng xuyén, chit ché, dam
bao hoat dong ciia Cong ty thyc hién ding Nghi quyét Pai hoi déng cb dong va Nghi quyét
HDPQT.

For right implementation of procedures of cooperation between BOM, Supervisory Board and
the Board of Directors, the production execution activities of the Board of Directors had
advantages and the work solving process was pushed up. The supervision by BOM and
Supervisor Board were conducted regularly, tightly to ensure the Company’s operation was
according to Resolutions of AGM and BOM.

Ngoai ra, HDQT con chil trong cong tc quan trj rii ro, chuén hoa cic quy trinh, quy ché quan
tri; ting cuomg kiém tra, gidm sat viéc thyc thi cic quy trinh, quy ché trong hoat dong ctia Cong
ty, kip thoi phat hién va khic phyc céc diém yéu, ddm bao cn d6i hai hoa loi ich cia déi tic, caa
c¢b dong, Cong ty cling nhu quyén l¢i ciia ngudi lao dong.
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Besides, BOM also focused on the risk management, standardization of procedures, regulations;
reinforced the activities of check, supervision over the implementation of procedures, regulations
in the operation of the Company, timely discovered and corrected weak points, to ensure the
harmonic balance of benefits of partners, of shareholders, Company and employees.

Céng ty C6 phan D6 Hép Ha Long dang timg budc hudng dén nghién ciru quy ché quan tri Cong
ty theo mé hinh t6 chirc va mé thirc quén trj tién tién dé tung budc chuin hod cong tac quan ly,
diéu hanh, han ché nhu'ng rdi ro trong hoat dfng sén xudt kinh doanh, ddng thoi dam béo tinh
minh bach va tao diéu kién thuan loi dé cb déng cling nhu céc co quan quan 1y c6 thé thyc hién
tot dugc chitc ning giam sét, thanh tra kidm sodt.

Halong Canfoco are in the progress of studying the Company governance towards advanced
organization structure and governance to, step by step, standardize its management, execution,
minimizing risks in operation, at the same time to ensure the transparence and to create
favorable conditions to shareholders as well as management bodies in the implementation of
their supervising, checking and inspecting functions.

3.  Cic ké hoach, djnh hwéng ciia Hoi Pdng Quén Trij:
BOM:’s plan and orientation:

Trong thdi gian t6i, Cong Ty CO Phian D6 Hop Ha Long s& tiép tuc phat trién theo huémg iy
kinh doanh thyc phdm l1am huéng phat trién trong tim chién lwgc; giit vimg uy tin va vi thé cia
mét trong nhimg thuong hiéu Viét hing diu trong nganh. Nén kinh t& Viét Nam trong ndm 2018
duge dy béo s& tiép tuc khé khin ké ca dbi voi nganh sén xuét thye phdm. Vi viy, sau khi xem
xét moi mit hoat dong san xuit kinh doanh ctia Cong ty nim 2017, cin cir va tinh hinh thyc té
hién nay nam 2018, Cong ty du kién s& s& dau tir vio cong tic thj truong, xay dyng thuong hiéu,
cling cb hé thdng phan phdi.... nén d& ra ké hoach ciia Cong Ty trong nim 2018 véi doanh thu
1a: 512 ty dong; loi nhuan sau thué 14 ty dong.

In coming time, Halong Canfoco will continue developing to the direction that food business is
the core, major and strategic business; maintaining reputation and position as one of the leading
food brands of Vietnam. The economy of Vietnam in 2018 will still have difficulties including the
food industry. Therefore, in consideration of the Company’s operation in 2017 in all aspects,
based on the current situation in 2018, Halong Canfoco plan to invest on the marketing, building
up brand, reinforcing the distribution system...therefore we set a target for 2018 with the revenue
of: VND 512 billion; after-tax profit of VND 14 billion.

Pé dat duoc muc tiéu nay, nhiém vy trong tdm cia Cong ty trong ndm 2018 1a nd lyc trién khai
cong téc thi truong bao gdm céc yéu tb nhnr: dau tur sin phdm méi, mé rong thi trudng phia Nam,
cing co va mo rong hé théng phén phéi, tap trung chuyen sau chién lwgc quang ba thuwong
hiéu,...; song song tim hiéu thi truedng va tim kiém co héi dau tur vao cac linh vyc méi, da dang
hoa san phdm. Cong ty cung s& tan dung va phét huy lgi thé canh tranh tir cac ndi lyc hién tai aé
vuot qua giai doan kinh té kho khin.

In order to hit this goal, the core mission of Halong Canfoco in 2018 is pushing up the marketing
activities including contents: investment on new products, expansion of southern marekt,
reinforcement and expansion of distribution sytem, focusing deeply on advertisement,...; at the
same time, studying the market and find oppportunities for investment in new fields, to
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diversifying products range. Halong Canfoco will also make use of its competing advantages
from its present internal force to overcome this difficult period.

Timg budc chuyén nghi¢p héa cac hoat dong quan 1y didu hanh, két hop sir dung céc don vj tu
vén chuyén mén cao ¢6 uy tin va chuyén nghiép d& hd trg trong chién lwgc, img dung céc cong
nghé san xu4t va tin hoc tién tién, ning cao néng lyc quan Iy doanh nghiép, tiép tuc cung cé, kién
toan bd may nhan sy, lap ké hoach dio tao, huin luyén bdi dudng néng cao ning lyc cho lyc
lugng lao ddng, d3c biét 12 nhan sy cip trung va cép cao. Tiép tuc chi dao xdy dyng dinh huéng
phat trién Cong ty theo m6 hinh quan trj tién tién dya trén gia trj cbt 16i cia Coéng ty.

Step by step professonalizing the activities of management and execution, together with using
professional and reputable consultant agencies to support in strategies, in application of
advanced technologies in production and IT, lifting the enterprise management abilities,
continuing reinforcement of human resource apparatus, preparing training plans to lift up
abilities for the workforce, especially employees at middle and high level. Continuing to build
the Company towards the advanced governance based on the Company’s core values.

D& hoan thanh trach nhiém truéc cb ddng, trong ndm 2018, HDQT theo Didu 18 Cong ty s& ban
hanh Nghi quyét giao cho céc thanh vién HDQT, BKS, BTGP trach nhiém, phén cong, phan cdp
quan 1y, quy ché, quy dinh cy thé nhim thuc hién quan trj Céng ty theo nhitng chuén myc vé
hanh vi, dao dirc nghé nghiép cia céc thanh vién HDQT, BKS, BTGP va céc cdn b quén 1y.

In order to fulfill our responsibilities before shareholders, in 2018 BOM, based on the Charter of
the Company, will issue resolutions assigning works to each member of BOM, Superivisory
Board, Board of Directors, giving specific assignments, management levels, regulations,
stipulations in order to govern the Company according to standards of actions, conducts of each
member of BOM, Supervisory Board, Board of Directors and managers.

Thudng xuyén chim lo d&n ddi séng vét chét, tinh thdn cho CBCNV; cé chinh sich giit dugc
ngudi c6 trinh d9 cao, tay nghé giéi 1am viéc tai Céng ty. Ting cudng cong tac tuyén truyén dé
nguoi lao dong on dinh tu twéng, thdy 16 dugc trach nhiém ciia mdi ngudi trong viéc gop phén
6n dinh va dwa Céng ty timng budc vugt qua giai doan khé khin 1am co s& cho viée ting thu nhap
cho ngudi lao dong.

Regularly taking care of material and spiritual life of employees; Having policies to nurture
knowledgeabe and qualified employees working in the Company. Pushing up propaganda
activities in order to enable employees to stabilize their thinking, seeing their responsibilities
clearly, contributing to the stabilization of and help push the Company out of difficulties as
basics for increment of employees’s incomes.

V. QUAN TR] CONG TY/COMPANY GOVERNANCE:
1. Hji Pdng Quan Tri/Board of Management:
1.1 Thanh vién va co cAu Hi Pong Quin Tri:

Members and structures of BOM:

Stt Ho va tén Chirc danh Ti 1§ s¢ hiru Thanh vién S lwgng chirc
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o phén c6 danh thanh vién
quyén ?iéu HDQT ném giir
quyét tai Céng ty khac
S/n Name in full Position Rate of Member No. of positions
ownership member of BOM
of voting holds at other
shares companies
Chu tich HDQT Thanh vién khéng
1 | KekChinAnn | Chairmanof BOM | 0% diéu hanh 0
Non-executive member
Phé Thanh vién
HDQT Thanh vién khéng
2 | Bui Quéc Hung 0,33% diéu hanh 0
Vice Chairman of N :
BOM on-executive member
Phé Chu tich \ i
. 6 Chu tjc Thanh vién khong Phé{\Téng 9lém
, |MaiXum | HDQT o diéu hinh Suabilecs
Phong Vice Chairman of ’ , Cﬁngmty Thiy
BOAM Non-executive member | san Viét Nam ==
Cong ty CO phan
Thanh via , Vice General
o Thanh vién HDQT .,\wel? kit Directors of
4 | Thi B4 Nam 0% dicu hanh Secpruder —
Member of BOM ; d
Non-executive member Joint Stock
Company
. - Thanh vién khéng
x v | Thanh HDQT ;
5 | e R O VERERQT | e diéu hanh 0
Lam Member of BOM .
Non-executive member
&n V3 Thanh vién HDQT
§ TR 6,26% Thanh vién khéc 0
Binh Member of BOM
1.2 Céc tiéu ban thudc Hoi Dﬁng Quin Tri:
Subcommittees of BOM:
Stt Tiéu ban Thanh vién
S/n Subcomittees Members
Tiéu ban Chién lugc, Pau | Ong Kek Chin Ann - Chit tich / Chairman
i tu va Tai chinh Ong Pham Hiru Quy L4m - Phé Chi tich / Vice Chairman
Strategy, investment and | Ong Théi B4 Nam - Thanh vién / Member
finance subcommittee
Tiéu ban Thj truong va Ong Kek Chin Ann - Chu tich /Chairman
2 | Phét trién kinh doanh Ong Pham Hitu Quy Lam - Thanh vién/Member
Marketing and business Ong Nguyén Vin Binh - Thanh vién/Member
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development
subcommittee

Tiéu ban T4 c'hﬁc, Nhén (:)ng Mai Xuén Phong - Phé chu tich /Vice Chairaman
sy va Cong bo thong tin - | Ong Kek Chin Ann - Ch tich /Chairman
Human resource and Ong Bui Quéc Hung - Thanh vién / Vice Chairaman

information disclosure
subcommittees

1.3

Tiéu ban Chién lwgc, Pdu tw va Tai chinh: phy trach chién luqc phét trién Céng ty
ngén han; danh glé tinh hinh hoat d6ng, dé ra phuong phép cai tién hoat dong san xuét
kinh doanh; t1m kiém co héi ddu tr, mé rong san xudt, nganh nghé kinh doanh, tham muu
cho HPQT vé c4c mit lién quan dén hoat ddng tai chinh, ké toan.

Strategy, finance and investment subcommittee: to oversee the short-termed
development strategy, assessment of operations, to come out with method to improve the
business and production activities; to look for opportunities of investment, production
expansion, business expansion, to advise BOM of aspects relating to finance and
accounting.

Tiéu ban thj truwdmg va phat trién Céng ty: phy trach viéc dinh hudng va phat trién thi
trudng trong nuéc cia Cdng ty, dong thdi mé rong thj trudng xudt khdu nhim dat dugc
ke hoach san xuat kinh doanh ndm 2017 theo Nghj quyét Dai hdi dong co dong thong
qua.

Market and development subcommittee: to oversee laying direction and development of

the domestic market, at the same time to expand the export market to fulfill the business
and production plan for 2017 according to AGM’s resolution.

Tiéu ban T8 chirc — Nhén sy va Cong bd théng tin: phu tréch cac vén d& vé co céu td
chitc nhén s, d4nh gi4 d6i véi céc vj tri chi chét trong Cong ty.

HR and Information disclosure subcommittee: to oversee issue relating to organization,
assessment of key positions in the Company.

Hoat dong ciia H$i Pdng Quin Trij:

Hoi Ddng Quéan Tri Cong Ty Cb Phin P Hop Ha Long c6 06 thanh vién, trong d6 c¢6 mot
(01) thanh vién Hoi Pdng Quan Trj kiém nhiém Tdng Gidm Dbc va sau d6 1a Phé Téng
Giam Dbc Cong ty. Trong 06 thanh vién Hoi Pdng Quéan Trj c6 02 ngudi dai dién phén
vén cua cb ddng 16n 13 Téng Cong ty Thity san Viét Nam - Céong ty Cb phén (Seaprodex)
v&i 27.75% vén diu 18.

The Board of Management of Halong Canned Food Joint Stock Corporation has 06
members, of whom one (01) was also General Director and then Vice General Director of
the Company. Out of 06 members, the Board of Management has two members
representing the major shareholder which is Vietnam Seaprodex — Joint stock company
(Seaprodex) with the shares accounting to 27.75% of the chartered capital.
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Trong ndm 2017, Héi Pdng Quan Trj Cong ty d3 hoat dong rat tich cyc: nfm bét, xir Iy
thong tin; hop ban, trao ddi dé dua ra cac quyét sach chi dao, hé trg Ban Téng Gism Déc
trong hoat dong sén xuét, kinh doanh. Nam 2017, Hi Péng Quan Tri Céng ty di tb chirc
10 cuge hop dinh ky va dot xuat, ban hanh 32 nghj quyét, 02 Quyét dinh lién quan dén hoat
dong cuia Cong ty. Céc phién hop ciia clia Hoi Déng Quan Trj déu dugc triéu tip, tb chirc
the ding quy dinh, ddm bao 100% sé thanh vién Hoi Bf“mg Quan Trj tham gia, cic ndi
dung biéu quyét déu dat déng thusn cao.

In 2017, the Board of Management of the Company work actively: getting hold of and
processing information; meeting to discuss, exchange to come out with policies to give
guideline to the Board of Directors in production and business activities. In 2017, the
Board of Management of the Company had 10 meetings periodic and unscheduled, issuing
32 resolutions, 02 decisions related to the operation of the Company. All the meetings of
the Board of Management were called for and organized in accordance with the
regulations, with participation of 100% members, with high agreement on resolved
contents.

H6i Dong Quan Trj cling Ban Téng Gidm Déc da sip x&p, kién toan lai so dd td chire, tai
co cdu nhén sy cdp quan Iy va khéi gién tiép, thyc hién bd sung nhan sy phut hgp cho céc
phong nghiép vy; dwa nhitng dinh huéng chién luge, nhitng quyét dinh kip théi cho hoat
dong sén xuit kinh doanh, d4u tu trong ndm 2017,

The Board of Management together with the Board of Directors rearranged and perfected
the organization chart, restructured the manager level and the indirect division, added
suitable personnels to functional departments; got strategic orientation, policies to the
production, business and investment activities in 2017.

Su phéi hop véi Ban Kiém Sodt trong kiém tra gidm sat ciing dwoc Hoi Pdng Quan Tri
quan tdm thyc hién, phéan tich k§ ludng céc bdo céo ciia Ban Kiém Soé4t nhim dam béo hoat
déng cita Cong ty C Phin DS Hop Ha Long theo ding quy dinh tai Lujt doanh nghiép,
Diéu 1¢ Cong ty va Nghj quyét Dai hoi ddng C5 dong, Nghj quyét Hoi Péng Quan Tri.

The coordination with the Supervisory Board in checking and supervising is well cared for
by the Board of Management, with careful analysis of reports of the Supervisory Board to
ensure the operations of Halong Canfoco to be in accordance with the enterprise law,
charter of the Company and resolution of AGM, resolution of BOM.

Ngoai ra, Hoi Pdng Quan Tri chi dao viéc thuc hién nghiém tic, ddy dit quy dinh céng bd
thong tin va bao céo dinh ky ap dung cho cong ty dai ching.

Besides, the Board of Management gave instructions on strict and full implementation of
the regulations on information disclosure and periodic reports applied to public company.
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Stt
S/n

Ngay
Date

N¢i dung va két qua cudc hop
Contents of result of meetings

27/02/2017

Chét ngiy ding ky cudi cing dé thyc hién quyén tham dy
PHDCD thudng nién 2017.

Deciding the last day to finalize the list of shareholders for 2017
AGM.

16/03/2017

Théng qua K& hoach t6 chirc hop Pai hoi dong cb déng thuong
nién 2017.

Approving the 2017 AGM organization plan.

Théng qua viéc t&i bd nhiém chic vu K& Toan Truéng Cong Ty
Cb Phan D6 Hop Ha Long dbi voi Ba Vi Thi Thao.

Agreeing to reappoint the Ms. Vu Thi Thao as the Chief
Accountant of Halong Canned Food Joint Stock Corporation.

27/03/2017

Théng qua Béo céo két qua hoat ddng san xudt kinh doanh nim
2016 cta Cong ty TNHH M6t thanh vién @5 hop Ha Long - Pa
Ning.

Approving the 2016 buiness and production report of Halong
Canfoco - Danang.

Théng qua Béo cdo két qua hoat déng san xuét kinh doanh nim
2016 ciia Cdng ty C6 phan Db hop Ha Long.

Approving the 2016°s business and production report of Halong
Canned Food Joint Stock Corporation.

Thong qua Béo céo thudng nién 2016.

Approviding the 2016 Annual Report.

Théng qua céc béo céo va td trinh tai cudc hop Pai hoi ddng co
d6ng thwong nién 2017.

Approving the reports and proposals to be presented at 2017
AGM.

Thong qua to trinh v& viéc thay ddi 16 hoi ddt than sang 16 hoi dbt
Biomass (cuii, chiu) cho Coéng ty TNHH Mbt thanh vién d6 hop
Ha Long — Pa Ning.

Approving the Proposal for change from coal boiler to Biomass
boiler (wood, paddy cover) at Halong Canfoco - Danang.

28/04/2017

Théng qua ngdy ding ky cudi ciing thyc hién quyén chi trd ¢ tirc
nim 2016 bing tién v6i ty 1& 5%/ménh gia (twong duong 500
ddng/cd phin) vao ngay 19/05/2017 va thyc hién chi tra ¢d tirc vao
ngay 15/06/2017.

Approving the last day to finalize the list of shareholders to receive
2016’s dividend in cash with the rate of 5% of share value (eq.
VND 500/share) on 19/05/2017 and to pay dividend on
15/06/2017.

05/05/2017

Théng qua vigc vay vbn cia Coéng ty TNHH MTV d4 hop Ha
Long - Pa Ning tai Ngin hang TMCP Sai Gon, Chi nhdnh Da
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Néng (SCB ba Néng).
Approving the bank loan for Halong Canfoco - Danang with SCB,
Danang Branch.

29/05/2017

Mién nhiém, bd nhiém vi tri Cha tich va Phé cha tich Hoi dong
quan tri.

Dismissing, appointing positions of Vice Chairman of BOM
Théng nhét chon Céng ty TNHH PricewaterhouseCoopers (PWC)
Viét Nam lam don vi kiém toan ddc 1ap cho nam tai chinh 2017
ctia Cong ty C6 phin Db hop Ha Long va Cong ty TNHH MTV
P hop Ha Long — Pa Néng.

Agreeing to choose PricewaterhouseCoopers (PWC) Vietnam to
be independent audit company for 2017 fiscal year for Halong
Canfoco and Halong Canfoco - Danang.

Théng qua Béo céo két qui hoat dong san xuat kinh doanh hop
nhét quy 1 ndm 2017 ciia Cong ty C5 phin Db hép Ha Long.
Approving the business and production report of 1* quarter 2017
of Halong Canfoco.

23/06/2017

Tir nhiém va bd nhiém Chu tich Hoi ddng thanh vién ciia Céng ty
TNHH MTV ¢4 hop Ha Long — Pa Ning.

Dismissing, appointing positions of Chairman of Board of
Members for Canfoco Danang

Théng béo tir nhiém chitc vu Téng gism déc ctia 5ng Nguyén Vin
Binh & tap trung vao diéu hanh Céng ty MTV Pd Hop Ha Long
Pa Ning

Resignation of Mr. Nguyen Van Binh as General Director of
Halong Canfoco and focus on Halong Canfoco Danang

12/07/2018

Tuyén dung vi tri Téng gidm dbc cho cong ty cb phan 46 hop Ha
Long

Recruiting General Director position for Halong Canfoco

Céc vAn d2 lién quan dén 6ng Nguyén Vin Binh

Matters relate to Mr. Nguyen Van Binh

06/10/2018

B4 nhiém Phé Téng giam déc
Appointing Vice General Director

Bé nhiém K& toan truémg
Appointing Chief Accountant

Péng cira Chi nhanh Cong ty C6 phin D4 hp
Ha Long tai TP H6 Chi Minh
Closing the Branch of Halong Canfoco in HCM

Péng cira Chi nhanh Cong ty C6 phin Db hop
Ha Long tai Ha Noi
Closing the Branch of Halong Canfoco in Ha Noi

Thanh 1ap Vin phong dai dién tai Ha N§i
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Establishing Represetative Office in Ha Noi

Thanh lip Vin phong dai dién tai TP H Chi
Minh
Establishing Represetative Office in HCMC
Bén thanh 1y hai xe 6 t6 con Acura va Ford Everest
Liquidation of two vehicles Acura anf Ford Everest
Bén dét clia Cong ty tai thinh phé Nha Trang
Sales of land in Nha Trang City
D?ng cira Chi nhénh Céng ty C4 phin P hop Ha Long tai Pa
Nang
Dissolution of Halong Canfoco Branch in Da Nang
B6 nhiém Thu ky Céng ty (cho Ba Nguyén Thj Lan Anh)
Appointment Company Secretary (Ms. Nguyen Thi Lan Anh)
Bén c6 phén clia Cong ty tai Ngan hang VPB va Ngan hing MBB
Sales of company’s shares in VPB and MBB
Thanh 18p Van phong dai dién tai Ha Noi va B6 nhiém Trudng
Vin phong dai dién
Establishing Represetative Office in HN and appointing Chief Ref.
Thay dbi dai dién ph4p luat cty MTV DN
Changing legal representative for Halong Canfoco Danang

28/12/2017

Bo nhiém K¢ toan truéng Vii Thi Huong
Quynh

Appointing Ms Vu Thi Huong Quynh as the Chief Accountant

2.  Ban Kiém Soat/Supervisory Board:
2.1 Thanh vién va co ciiu ciia Ban Kiém Soit:

Members and structure of the Supervisory Board:

Stt Ho va tén Chirc danh Ti 1¢ s& hiru co phan c6
quyén biéu quyét
S/n Name in full Position Ratio of ownership of
voting shares
1 | Pang Qudc Viét Trudéng Ban Kiém Soét 0%
Chief of Supervisor Board
2 | Trén Phudc Théi Thanh vién Ban Kiém Soét 0%
Member of Supervisory Board
3 | Ngd Vin Duy Nhét Thanh vién Ban Kiém Soat 0.027%
Member of Supervisory Board

2.2 Hoat djng ciia Ban Kiém Soét/Activities of the Supervisory Board:
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Trong nim 2017, Ban kiém soat Cong ty da trién khai hoat dong theo dling quyén han,
nhiém vy dugc quy dinh theo Luft doanh nghiép, Didu 18 t chirc hoat ddng ctia Cong ty.

In 2017, the Supervisory Board of the Company carried out its activities according to its
right, responsibilities stipulated by the Enterprise Law, Charter of the Company.

Ban Kiém sodt d 13p ké hoach, x4y dyng chuwong trinh cong tic va phéan cong nhiém vy cy
the cho céc thanh vién, trién khai ki€m tra giam sat cac hoat dong ctia Cong ty. Tién hanh
kiém tra tryc tiép tai Céng ty.

The Superivsory Board prepared its plan, set up its activity program and assigned work to
each of its members, carried out checks and supervision of the activities of the Company.
Carried out direct checks at the Company.

Trén co sé& thong tin, tai liéu vé cong tic quan 1y didu hanh hoat dong kinh doanh cia Céng
ty do Hoi ddng Quan tri, Ban diéu hanh va cc phong ban chirc ning Céng ty cung cép, cic
thanh vién Ban kiém soat da thyc hién cic cong viéc nhu sau:

Based on the information, documents relating to the management and execution of business
activities of the Company provided by Board of Management, Board of Directors and
relevant departments, members of the Supervisory Board carried out the followig works:

a. Kiém tra viéc tuin thi céc quy dinh ctia Phép ludt, cia Céng Ty C6 Phin B hop Ha
Long.

Checking the obedience of the stipulations of the Law, of Halong Canned Food Joint
Stock Corporation.

b.  Giam sét, kiém tra viéc quan 1y va thyc hién ké hoach lgi nhuin nim 2017 ctia Hgi
dbng quén tri (HPQT) va Ban Diéu hanh, kiém tra tinh hgp phap, hop 1y ciia cic hoat
dong kinh doanh trong nédm 2017 theo céc nghj quyét cia Dai Hoi Ddng C6 Dong
ném 2017,

Supervising, checking the management and implementation of 2017 profit plan of the
Board of Manangement (BOM) and the Board of Directors, checking the legality,
reasonableness of business activities in 2017 in accordance to the resolution of 2017

AGM.

c. Kiém tra v gidm st viéc ban hanh céc nghi quyét, quyét dinh cia HPQT va Ban
Piéu hanh.

Checking and supervising the issuane of resolutions, decisions of BOM and the Board
of Directors.

d. Xem xét bdo céo cia kiém toén vién ddc 1ap va chc bo cdo vé cc hé théng kiém soat
ndi by cua Cong ty trudc khi HDQT chap thudn. Tham khao y kién v& viéc chi dinh
cong ty kiém toan ddc lap. Két qua san xuét kinh doanh va s lidu ké toan da dugc
kiém tra chit ché, dam bao tinh chinh xéc va hop phép trong v1ec ghi chép s liéu.
Céc bdo céo tai chinh ciia Cong ty va cong ty con dd dugc klem toan boi Cong ty
TNHH KPMG va Céng ty TNHH PWC Viét Nam va béo dam rang céc bao cdo nay
d3 phan 4nh trung thyc va hop 1y, trén cic phuong dién trong yéu tinh hinh tai chinh
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cia Coéng ty, phi hop véi c‘éc Chuén mwc K& toan Viét Nam, Ché d6 K& toan Viét
Nam ciing nhu cic nguyén tac khic theo quy dinh ciia phép luit.

Reviewing reports prepared by independent audit company and reports on internal
control system of the Company prior to BOM’s approvals. Giving consultant opinions
for the appointment of the independent audit company. Business results and
accounting figures were tightly checked to ensure the accuracy and legality in
recording. Financial statements of the Company and Subsidiary were audited by
KPMG Company Ltd. and PwC Company Ltd Vietnam and it is ensured that these
reports reflect honestly and reasonably all key aspects of the Company’s financial
situation, suitable with the accounting standard of Vietnam, Accounting law of
Vietnam as well as other standards according to the Laws.

e.  Trong nim 2017, Ban Kiém so4t d4 hop ba 13n véi ndi dung théng qua két qua thdm
dinh Bdo c4o tai chinh nim 2016 clia Céng ty d3 dugc kiém todn béi Céng ty TNHH
PwC, théng qua két qua thdm dinh Béo céo tii chinh 6 théng dAu nim 2017 ciia Cong
ty dd duoc soat xét bai Cong ty TNHH PWC va Soat xét Béo cdo tai chinh 9 thang
d4u ndm 2017 ctia Céng ty con.

In 2017, the Supervisory Board had three meetings reviewing the 2016 financial
statement of the Company which was audited by PwC Company Ltd., half year
financial statement of 2017 of the Company which was reviewed by PwC Company
Ltd and reviewing the first 9 months financial statement of the Subsidiary company.

Cic giao dich, thu lao va cic khoin l¢i ich ciia H$i Pong Quén Tri, Ban Téng Gidm
Péc va Ban Kiém Soét:

Transactions, remuneration and other benefits of BOM, Board of Director and
Supervisory Board:

Luwong, thwdng, thi lao, cac khoén lgi ich:

Salary, bonsus, remuneration and other benefits:

Thue hién viéc chi thii lao Hoi Pdng Quan Tri, Ban Kiém Soét nim 2017 theo Nghj Quyét
Pai Hoi Pdng C6 Pong thudng nién nim 2017:

Implementation of payment of remuneration of BOM, Supervisory Board in 2017 according
to the Resolution of AGM 2017:

+ Thi lao Hoi Ddng Quan Tri: 700.000.000 ddng (Bang chit: Bay trim tri¢u dong): P4 chi

hét.

Remuneration of BOM: VND 700,000,000 (In words: Seven hundred million Vietnam
Dongs): Completed.

Thyc hién viéc chi tra chi phi tham gia mdi tidu ban tryc thudc Hoi Pdng Quéan Tri d6i
véi m3i thanh vién Héi Pdng Quan Trj: 7.000.000 dong/théng (Bang chir: Bay triéu
dong).

Implementation of expenses to take part in subcommittees of BOM to each member of

BOM: VND 7,000,000 /month (In words: Seven million Vietnam Dongs).
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+ Thyc hién viéc tra Iuong cho Truéng Ban Kiém so4t 192.000.000 ddng/nim

Implementation of payment of salary to the Chief of the Supervisory Board: VND
192,000,000/vear.

+ Thi lao Ban Kiém Soét: 100.000.000 ddng (Béng chit: Mét trim triéu ddng): D3 chi hét.

Remuneration of Supervisory Board: VND 100,000,000 (In words: One hundred million
Vietnam Dongs). Completed.

- Mic luong clia Téng Gidm Dbc Oliveiro Michael Leonard 13; 155.600.000 dong/théang
(béng chit: mét trdim nim muwoi lim tridu, sdu trim ngan dong), bit ddu chi tra tir
15/07/2017.

The salary paid to the General Director Oliveiro Michael Leonard is: VND
155,600.000/month (In words: One hundred and fifity five, six hundred thousand Vietnam
Dong), starting from 15/07/2017.

b.  Giao djch c0 phiéu ciia cd déng ndi bd/ Share transaction of internal persons:

- Ngay 29/09/2017 dén 27/10/2017, Ong Nguyén Vin Binh - Thanh vién Hoi Ddng Quan
Tri/Téng Gidm Ddc Cong ty mua 64.940 cb phiéu ciia Cong ty.

From 29/09/2017 to 27/10/2017, Mr. Nguyen Van Binh — Member of BOM/General
Director bought 64,940 shares of Canfoco.

- Ngay 27/10/2017 d&én 29/11/2017, Ong Nguyén Vin Binh — Thanh vién Héi Pdng Quéan
Tri mua 162.660 c6 phiéu ciia Cong ty.

From 27/10/2017 to 29/11/2017, Mr. Nguyen Van Binh - Member of BOM/General
Director bought 162,660 shares of Canfoco.

- Ngay 09/11/2017 dén 09/12/2017, Ong Ngé Viin Duy Nhit — Thanh vién Ban kiém soét d3
ban 147.660 cb phiéu Cong ty.

From 09/11/2017 to 09/12/2017, Mr. Ngo Van Duy Nhat — Member of the Supervisory
Board sold 147,660 shars of Canfoco.
c. Hop ddng hoic giao dich véi cb dong ndi b: Khong cé
Contracts or transactions with internal shareholders: No.
d.  Viéc thye hign cic quy dinh vé quan trj cong ty:
Implementation of Company management stipulations:

- Hoi Pdng Quan Tri da glam sat chit che va chi dao kip thdi Ban Téng Glam Péc trong
hoat dong didu hanh san xuét kinh doanh, gi4m s4t viéc thyc hién Nghj quyét Dai hoi déng
cb dong di dugc théng qua.

The Board of Management tightly supervised and gave prompt instruction to the Board of
Directors in business and production activities, supervised the implementation of
resolution adopted by AGM.
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Cac ngh1 quyét cia HDQT da ban hanh dtng véi chirc ning, quyén han va phut hgp Nghij

quyét Pai h¢i déng cb d6ng, hoan toan tudn thi Piéu 18 Cong ty, Lust Doanh nghiép va
cac quy dinh phap luit khac.

Resolutions of BOM were issued in accordance with function and rights and suitable with
the resolution of AGM, totally suitable with the Charter of the Company, Enterprise law
and other regulations.

Hoi Dong Quan Tri d4 tién hanh hop dinh ky va d6t xut theo quy dinh d? trién khai cong
tac gidm sat va dinh huéng hoat ddng kinh doanh ctia Cong ty.

The Board of Management had periodic and unscheduled meetings in accordance with the
stipulations on supervision and orientation of business activities of the Company.

Trong nam 2017, Ban Kiém so4t khong nhan dugc bét ky kién nghij nao cua cb dong vé sai
pham ciia HDQT Cong ty trong qué trinh thyc hién nhiém vuy.

In 2017, the Supervisory Board received no complaints from shareholder regarding
violations of BOM in their duty implementation.

Trong qu4 trinh thyc thi nhiém vy, Ban Kiém soét 43 dugc Hoi Déng Quan Tri Cong ty
tao moi diéu kién thuin lgi dé hoan thanh cong viée.

In the implementation, the Supervisory Board had all supports from BOM to fulfill its
mission.

Nh¢ viée thyc hién nghiém tic cic quy dinh vé quan trj ndi bd Cong ty, Hoi Pong Quan
Trj d& chu ddng trong viéc gidm sat va didu hanh kip thoi cic chién luge kinh doanh ciing
nhu céc quyét sach cu thé trong hoat dong ciia Cong ty. Ban Téng Gidm DPéc ciing da ¢6
nhiéu nd Iyc trong viéc td chirc trién khai cac hoat dong Kinh doanh, dong thoi thyc hién
t6t cong tac quéan trj ndi bd, han ché duge nhiéu rii ro va sai pham.

Thanks to the strict implementation of the internal management regulations, the Board of
Management took initiative in supervising and executing business strategies and other
policies in the Company’s operation. The Board of Directors took its efforts in
implementation of business activities, as the same time, well implementing the internal
management activities, minimizing risks and violations.

Ban Kiém soat ciing da ddy manh viéc thyc hién kiém tra, kiém soat vigc ky két va thyc
hién cac hop ddng kinh té, vidc trién khai cdc dy 4n dau tw, quy ché tra lwong va céc quy
ché noi b khéc theo diing quy dinh

The Supervisory Board pushed up its check and inspection on the signing and

implementing of economic contracts, implementation of investment project, salary policy
and other internal regulations.

BAO CAO TAI CHINH /FINANCIAL STATEMENT :

1. Y kién ciia kiém toan/Auditor’s opinions:

Dinh kem/Attached
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2. Bio cdo tai chinh dwgc kiém toin/dudited financial statement:
Dinh kém/Attached
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION OF THE LEGAL REPRESENTATIVE OF THE COMPANY

HOGEN00/5 CH{ TICH HDQT
Warws” KEK CHIN ANN
Kek Chin Ann
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