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Hom nay, vao lac 8 gio 30 phit ngay 10/4/2018 tai Tang 1, trung tam tiéc cudi,
Khach san Dakruco Hotels, dia chi 30 Nguyén Chi Thanh, phuong Tan An, Thanh phd
Buén Ma Thugt, Tinh Dak Lak, Cong ty Co phan Pau tu Cao su Piak Lék thanh lap theo
glay phép kinh doanh s6 6001271719 tién hanh hop Dai hoi ¢ dong thuong nién nam =
2018. 45

Thanh phana tham dw dai hji:
1. Hoi dong quan tri

e Ong Nguyén Viét Tuong - Chu tich HBQT
e Ong Bui Quang Ninh. - Pho CT. HDQT
e Ong 1é Thanh Can - TV. HPQT kiém TGD
e Ba Nguyén Kim Hoa - TV. HDPQT
e Ba Nguyén Thi Hai - TV. HPQT kiém ph6 TGD
e Ong Nguyén Huy Hung - TV. HbQT
e Ong Nguyén Minh . -TV.HDQT

2. Ban kiém soat

| o Ong Nguyén Thac Hoanh - Trudng ban KS

o Ong Phan Thanh Téan - Thanh vién
o Ong Au Quy Vinh - Thanh vién

3. Ban diéu hanh
= Ong Lé Thanh Can - Tong giam dbc
* Ba Nguyén Thi Hai - Ph6 TGD
= Ong Lé Thanh Cuong - KTT

4. Pai dién Cong ty TNHH Kiém toan AFC

Ong Pham Lam Triéu — Kiém toan vién
5. Dai dién Cong ty THNN Cao su Pik Lik tai Lao

Ong Nguyén Purc Hanh - Ph6 Giam ddc diéu hanh
6. Suw tham du ciia 145 ¢o dong va iy quyén

PHAN I. KHAI MAC PAI HOI

1. Kiém tra tu cach c6 dong.



+ Tong s6 co dong duge moi theo danh sach chét ¢6 dong thoi diém 19/3/2018 la
2187 c¢6 dong dai dién cho 73.200.000 ¢ phan

+ Tong s6 ¢6 dong tham du va uy quyén . 145 c6 dong;
+ Pai dién cho : 57.878.816 c6 phan;
+ Pat 79 %/ Tong von diéu 1é

Cén ¢t khoan 1 diéu 141 Luat DN va khoan 1 diéu 34 Diéu 1¢ Cong ty C6 phan Dau tu
Cao su bak Lak, Pai hoi du diéu Kién dé tién hanh.

2. Dai hoi théng nhat bau doan chi tich gom:

- Ong Nguyén Viét Tuong - Chu tich HPQT, chu toa;
- Ong Bui Quang Ninh - Ph6 CT. HPQT;
- Ong Lé Thanh Cén - Tong Giam dbc.

Chui toa dé cir Ban Thu ky gom:
- Ba Nguyén Thi Hai - Phé TGP, Thu ky HPQT
- Ong Lé Thanh Cuong _KTT DRI

3. Ong Nguyén Viét Twong, CT. HDQT thong qua dién viin khai mac

4. Ong Bui Quang Ninh thay mat doan chu tich trinh bay chwong trinh hop, quy ché
lam viéc tai dai hcu, gi¢i thiéu Ban kiém phiéu, to glup VleC, giam sat kiém phleu Dai
hoi thong nhat bau Ban kiém phiéu vir Giam sat kiém phiéu nhu sau:

4.1 Ban Kiém phzeu:

I. Nguyén Hiru Phuc - Truong ban
2. Do Thi Ninh - TV, Thu ky
3. Cao thi Tuyét Vinh - Thanh vién
76 oilip viéc cho Ban kiém phiéu gom:
1. Au Quy Vinh — Tb trudng
2. Nguyén Thi Thanh Huong
3. Vo Huy( DRI)
4. Nguyén Thi Thu Suwong

5. Hoang thi Mai Phuong
4.2 Gidm sat kiém phiéu: Ong Phan Thanh T4n- kiém soat vién
PHAN II. THONG QUA CAC BAO CAO VA TO TRINH: ( ¢6 cdc bdo cdo kém theo)

. f)ng Nguyén ’Viét Tuong, chu tich HDQT trinh bay bdo cao vé hoat dong cua
HDQT nam 2017 va ké hoach thuc hién 2018;




2. Ong Lé Thanh Can, Tong giam doc bao cao két qua hoat dong san xuét kinh doanh
nam 2017 va phuong hudng hoat dong nam 2018.

3. Ong Nguyén Thac Hoanh, Truong ban kiém soét trinh bay béo cao hoat dong cua
Ban kiém soat nim 2017, ké hoach 2018.

4. Ong Bui Quang Ninh, pho CT. HDQT DRI, trinh bay tom tat Bao cdo tai chinh
2017 da duogc kiém toan boi Cong ty Kiém toan AFC va giai trinh vé diém nhan manh cua
kiém toén.

5. Ba Nguyén Thi Hai trinh bay bang thuyét minh vé sira doi diéu 1¢ va bién soan
Quy ché ndi bd vé quan tri Cong ty

6. Ong Lé Thanh Can bao c4o so bd vé du an trong chudi va cac cay an qua khac
cua Cong ty.

7. C)ng Bui Quang Ninh trinh bay to trinh cuia HDQT vé lua chon Cong ty kiém toan
bao cdo tai chinh nam 2018 va To trinh vé Thu lao va chi phi hoat dong cia HDQT, BKS
nam 2018

8. Ong Nguyen Viét Tuong trinh bay T trinh vé niém yét trén san HOSE va To

trinh vé phan phdi loi nhuén va trich 1ap cac Quy nam 2017

9. Phan thao luén:

TT Cau hoi Tra loi
1 Cin ¢t vao Td trinh vé thu lao va chi phi hoat | -Thil lao: Truée ddy Cong ty dang giai doan
dong cia HPQT, BKS nam 2018 va To trinh | dau tu, khi ¢6 san luong lai roi vao chu ky gia
vé phan phdi loi nhuan va trich lap quy 2017. thip nén hoat dong san xuét kinh doanh chua
Cty quan ly quy Bao viét (BVF) dé nghi Quy | hiéu qua vi vdy HDQT, BKS chi nhan muc
Cty can nhiac mic 0,5% loi nhudn sau thué | thulao: CT.HDQT 5 triéu /ngudi/thang; thanh
hang nam la mic tham chiéu phi hop cho ngan | vién  HDQT 2 tri¢u/nguoi/thang trong khi phai
| sach hoat dong( bao gdm: thu lao, thudng, chi quyét dinh rat nhiéu quyét sach cho Cty, trach
phi hoat dong) nam 2017 va ké hoach 2018 cua nhiém rét 1a 1o, neuxmnrnucthulaothapnhu
HDBQT & BKS vay thi lam sao c6 dong luc dé lam viéc. Voi
mirc thu lao 900 trié¢u cua nam 2018 thi thu
lao cua chu tich HDQT ciing khoang 10
tr/ng/thang, cac thanh vién khoang 7
tr/ng/thang;
-Chi phi hoat dong: do diéu kién Cty con &
Lao xa vé dia ly nén cling ton chi phi di lai
kiém tra, .
Trén co so do HDQT sau xem xét tinh toan k¥
ma&i dua ra muce thu lao va chi phi hoat dong
theo to trinh s6 02 dé xin y kién c6 dong.
2 | Hién nay DRI cha yéu vay bén Lao nén chiu | -Dau tu bén Lao tinh bang tién USD. nhing
anh huong cua chénh 1¢ch ty gid, ngoai ra viée | nam qua ty gia kip/USD khong bién dong
chuyén loi nhudn vé nuée cling bi anh hudng nhiéu
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boi ty gid, noi tom lai chénh 1¢ch ty gia an mon
loi nhuan, vay Cty co giai phap gi dé khac
phuc?

-Chuyén lgi nhuén vé nude: Hién nay Cty chi
can d6i chuyén tién chia ¢ tirc vé& nudc vi day
la diéu kién bat budc con cac quy khac thi van
dé bén Lao

Nam 2018 ké hoach san lugng ting nhung gia
tri lai giam nguyén nhan do ndng suat hay do
dién tich?

Nam 2017 diéu kién thoi tiét thuan lgi nén nén
céac Cty cao su déu vuot ké hoach san lugng.

Nim 2018 ké hoach giao theo tinh hinh thuc
té vuon cay, trong do dua vao mé maéi hon
600 ha. Nguyén tic khong nén glao ¢p vuon
cdy vi anh hudng dén tinh cho mu bén vimg.

Hién nay chinh sach thué TNDN cua Lao la
1%/doanh thu, thué TNDN Viét Nam la
20%/LNST. Viy Cty c¢6 quyén s dung
phuong phap bu trir dé khau trir thué hay
khong? dé nghi Cty lam r van dé nay?

Vé chinh sach thué thi phai tuan thu theo quy
dinh, tuy nhién theo hiép dinh chéng danh
thué 2 1an duoc ky két gitra chinh phu Lao va
Viét Nam thi Cty chi dong thué trén phén loi
nhuén chuyen vé nudce sau khi da trur phan chi
phi thué da dong tai Lao:

Khong hiéu sao ¢ phiéu cir di xudng, vy lidu
¢6 tiém 4n rui ro gi khong? Theo bdo cdo cua
kiém toan doc lap thi 6n nhung vira roi
Dakruco lai dinh thoai von nhung khong thanh
cong, néu trudng hop Dakruco thoai von thanh
cong thi Cty mdi cé tiép tuc tai trg cho DRI
khong?

Hién nay DRI kinh doanh bang chinh tiém luc
ctia DRI chtr khong phai tir ngudn hd trg tir
Dakruco vi vay viéc thoai von DRI cua
Dakruco khong anh huong gi hoat dong kinh
doanh cua DRI, tham chi tdt hon do thay ddi
co cau co dong.

| Cong ty dang dau tu du an chu01 mua c6 phan
ctia Cong ty khac, vay ngudn von & dau ra?

Trong ngudn von diéu 1¢ 732 ty Cty da dau tu
cho Lao 25 tri¢u USD tuong duong 515 ty,
khoang vén diéu 1& con lai tuong duong 220
ty dang cho Daklaoruco vay véi li sudt wu dai
dé dau tu trong cdy cao su tai Lao, hién nay
Cty con kinh doanh ¢6 hiéu qua, chuyén dan
ngudn von vay nay vé VN dé diu tu cac du 4n
tai VN

Liéu ¢6 rui ro dia chinh tri khi dau tu tai Lao
hay khong?

Hién nay dau tu tai Campuchia thi ¢6 rui ro
con tai Lao thi tinh hinh rat 6n dinh, Lao ¢6
nhiéu chinh sach uvu da dau tu.

Vé to trinh niém yét trén Hose, tai muc (i1)
“Chu dong lwa chon thoi diém thich hop dé
niém yet co phiéu cia Cong ty khi ¢é du diéu
ki¢n” d& nghi chuyén thanh “Chu déng niém
vét sau khi du diéu kién”

Théng nhét diéu chinh theo gop y.

V& biéu quyét thi van thong qua Td trinh sd
04 nhung ndi dung thi stra lai theo gop y.

Dé nghi HDQT chia s¢ thém vé KH 2018:
Doanh thu tang, lgi nhudn giam, vay chi phi
tang thém la do dau?

Chi phi tang thém do dua hon 600 ha vao khai
thac nén b sung chi phi trang bi vat tu. chi
phi khau hao cling tang do san lugng gia tang,
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Da budce vao quy 2/2018 dé nghi Cty chia s¢
két qua kinh doanh quy 1/2018.

Thong tin két qua kinh doanh hang thang va
liy ké cong ty déu cong b6 trén web va
panface DRI cua Cty d& nghi quy ¢6 dong vao
2 dia chi trén dé cép nhat thong tin

11

Trong Bao céo két qua san xuat kinh doanh ty
1¢ xuat khau 2017 9,52% la qua thap, nguyén
nhan vi sao? c¢6 phai do chat lugng khong?

Chi phi ban hang tai kho cua Daklaoruco la
bao nhiéu?

- Ty 1& xuét khau thap do anh em chwa c6 kinh
nghiém, hién nay DRI da kién toan b phén
xudt khau tai VN, da xuét ban duge cho khach
hang Duc, Bi, va dang chao cho khach hang
Han Quéc Chat luong san pham tbt, khach
hang chap nhan. Hang xuét ban cta Cty déu
qua test kiém pham boi phong Quan 1y chét
luong theo tiéu chuan ISO/IEC 17025

-Viéc ban hang thuc hién theo cong thire ban
hang do HDQT quyét dinh, néu ban dudi mirc
cho phép phai xin y kién, hang quy, nam déu
c6 danh gia dé cai tién.

K¢é hoach san luong 2017 1a 15.500 tan, thuc
hién 18.480 tém nam 2018 giao ké hoach san
luong 18.500 tan bang thuc hién 2017 la khong
thuyét phuc vi anh huong dén loi nhudn ctia ¢6
dong. Loi nhuan 2018 1a 113 ty la loi nhuéan
sau thué hay truge thué

-Vé viéc giao ké hoach 2018 da tra 161 & muc
3

- Loi nhuén 2018: 113 ty la loi nhuan sau thué

13

T& trinh s6 02 vé thu lao cua HDQT.017 thu
lao 298 triéu tuong tng loi nhuan 144.5 ty.
Nam 2018 thu lao 900 triéu nhung loi nhuan
mang vé c6 113 ty nhu vay ty I¢ tang thu lao la
300% so véi nam lién ké vy c6 cao qud

| khong?

Da tra lo1 & muc 1

14

V& du an chudi: v& nguyén tic la dong ¥ vi
tuong lai g,én la duge nhung phai thuong
xuyén nam bit thi truong va dau tu dé bao toan
ngudn von cho cac ¢b dong

Pé nghi khong mua ¢b phan cua cac Cong ty
Nong nghiép

Trong san xuét kinh doanh ma khong dau tu
phat trién quy md thi rui ro rat 16m, Cty tham
gia mua co phan chi phéi tai cac Cty Nong
n5h1ep ¢ nén tang t6t Vi muc tiéu phat trién
bén vimg, ddu tu nhung van dam bao loi
nhuén va chia ¢b tirc cho ¢b dong.

Pé nghi khong tham gia mua ¢ phéan cua Cty
ca phé Thudn An va Lam truong Eavy ma nén
dau tu nang cao chit lugng san pham va chét
lwong diéu hanh dé ¢ hiéu qua tot hon.

-Vé mua ¢6 phan Lam truong Eavy Cty khong
quan tam

-Vé mua c6 phan Cty ca phé Thuan an: Cty
tim hiéu k¥, Ch khao sat thuc té nhiéu lan, do’n
vinay co ngudn dat khoang 200 ha ca phé, gan
ngudn nude, thuan loi cho ké hoach phat trién
cua Cty.
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Hién nay tai Lao dang y ddu tu xdy dung co ban
rat 16m, viée to chue dau thau cong khai da ép
dung chua hay tiép tuc chi dinh thau nhu trude
day.

Viéc t6 chire dau thau phai thuc hién theo quy
dinh ctia diéu 1¢ Cty, phap luat nuée Ban

17

Cong ty nén dau tu cai gi la thé manh, dau tu
dan trai rat mét moi, thanh cong it, that bai
nhiéu. Dé nghi 1am r& hon vé du 4n chudi.

Trudce day Cty tim hiéu nhidu du 4n trong cy
cao su dé mua nhung do chi phi 16n, cac th
tuc phap ly chua rd rang nén khong mua

Vé du an chudi, hién nay Cty thué dat cua
Dakruco, ving dat dep, gan ngudn nudc,
trong chubi xen sau riéng, sau 5 nam thu
hoach chu01 Cty s& c6 vudn su riéng, bd sung
thém ngudn doanh thu va loi nhuan cho Cty
sau nay

18

Diéu 44. du thao diéu 1 nén xem lai muc 7 vé
quy dinh thoi gian thanh toan tién ¢ tirc nén
rit lai la thanh toan trong vong 3 thang ké tur
ngay két thaic PHDCD thuong men

Viée chuyén loi nhuén vé nude dé chia ¢6 ture
con phu thude vao kiém toan ¢ua Lao thuong
rat mudn, khoang thang 6-7 mdi xong. nim
nay cac anh em bén do phai tich cuc lam viéc
v6i kiém todn dé c6 som bao cao. Theo to
trinh vé phan phdi loi nhuan, Cty thuc hién
chia c6 tire trong thang 5 thi s& thuc hién ding
nhu vay.

Trong diéu 18 ¢6 tinh dén yéu td du phong trén
co s¢ khong vi pham phép luat, thuc té khi cO
tién vé Cty s& thuc hién chi tra sém cho cb
dong.

K¢ hoach loi nhuan nam 2018 giam khong chi
do gia ban ma con do gia thanh nam 2018 cao
hon 2017? nguyén nhan do dau? do than trong
hay do diéu kién khac.

Gia thanh 2018 tang do:

-Tang chi phi phan bén

- Dua thém hon 600 ha vao khai thac nén ting
chi phi vat tu

-Dinh phi khidu hao tang do khau hao chay
theo san lugng

Tuy nhién trong thuc té diéu hanh Cty tiét
giam chi phi nhu da thyc hién 2017; t6 chirc

cao tdt gia ting san luong so voi ké hoach s&
lam giam gia thanh.

20

K¢é hoach thoai vén DRI cua Dakruco du dinh
thue hién tai thoi diém nao?

Chu truong thodi von DRI cia Dakruco da
dugc phé duyét tir 2016 nhu do khong dat
duoc ky vong nén nén chua thodi duogc hién
nay Dakruco dang CPH du kién IPO trong
thang 6/2018 nén tam dirng

21

Du 4n trong chudi déng goép vao doanh thu, lgi
nhuén ndm 2018 la bao nhiéu? chi s6 IRR

- Dong gop doanh thu 2018: Nam 2018 du an
chudi dang trong giai doan dau tu ( thang 6
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33,2% tuong tng voi gia ban la bao nhiéu? Cty
da tinh dén kich ban xau nhét néu rti ro vé thi
trudng vi hién nay réat nhiéu Cty dau tu trong
chubi.

trong xong , thang 1-2/2019 bat dau cho thu
hoach) vi vay chua dong gop vao doanh thu.
-Chi s6 IRR twong (g v&i mirc gia binh quan
tir 4000 d/kg-7000 d/kg

-Hién nay Cty lién két‘vo()'i Cty TNHH XNK
& CNC Binh Duong dé 6n dinh dau ra.

22

Thu lao HDQT, Ban KS dong y nhu nén g‘én
voi két qua kinh doanh cua Cty va thong qua
DHDCD phé duyét cho nam sau trude khi thuc
hién.

Hang nam HDQT, BKS x4y dung ké hoach
thu lao gan véi két qua kinh doanh cua Cty va
thong qua DPHDCD trude khi thue hién.

HDQT sé trinh DPHCD nam 2019 vé kinh phi
hoat dong cua HDQT va BKS theo ty 1€ % loi
nhuén sau thué, nam 2018 dé nghi PHCD cho
thuc hién theo cac to trinh da trinh cho DH.

10. Ong Nguyen Hiru Phuc, Trudng ban kiém phiéu thong qua cac quy dinh hudng ) D
dan vé biéu quyét cac chi tiéu chinh cua BPH, Dai hoi thyc hién biéu quyét cac chi tiéu trong |*

phiéu biéu quyét;

11. Két qua biéu quyét: Dai hoi sau khi lang nghe cacy kién dong gép ctia co dong,

phan giai trinh ctia Poan chu tich da thong nhat biéu quyét thong qua cac noi dung sau:

X
3}’

i

~ Noi dung biéu quyét

Biéu quyét Bao cao cia HPQT vé hoat dong nam 2017 va ké hoach

nam 2018;

1.06

Biéu quyét Bao cao cua Ban diéu hanh vé két qua thuc hién nhiém vu

nam 2017 va phuong huéng 2018;

1.05

Biéu quyét Bao cao hoat dong cua Ban kiém soat nim 2017 va

phuong huéng nam 2018;

97.7 1.07

Biéu quyét thong qua Bao cao Tai chinh 2017 da duoc kiém toan boi

Cong ty TNHH Kiém toan AFC

98 0 1.05

Biéu quyét thong qua mot s6 chi tiéu chinh nam 2018

- San lugng cao su: 18.500 tan
- Doanh thu : 625 ty dong

- Loi nhuén sau thué: 113 ty dong( gia ban binh quan du kién

32,8 trd/tAn

- Cb the: it nhit 10%/VDL( # 64,7% LN sau thé HN)

98.7 0.38 0.04

Théng nhét cac ndi dung sira dbi va toan van Diéu 1é Cong ty;

96.2 0.01 2.84

Thong nhat cac ndi dung stra doi va toan van Quy ché ndi bd veé quan

tri Cong ty.

97.3 0 1.08




8 Thong nhat viée iy quyén cho HDQT, BKS lua chon Cong ty kiém | 97.9 | 0.08 1.03
toan theo To trinh s6 03 /TTr-HPQT ngay 15/3/2018;

9 | Théng nhét th lao & chi phi hoat dong ciia HDQT, Ban KS nam 2018 | 94.5 0.2 4.14
theo T¢ trinh s6 02/TTr- HDQT ngay 15/3/2018;

10 | Thong nhat viéc niém yét trén san Hose theo Td trinh s& 04/TTr- | 99 0 0.01
HDQT ngay 15/3/2018 ;

11 | Biéu quyét thong qua phuong an phan phdi lgi nhuén va trich lap cac | 96.6 0 2.49
Quy ndm 2017 theo to trinh s06 05/TTr-HPQT ngay 15/3/2018

PHAN III. BE MAC PAI HOI

I. Ban thu ky da doc va thong qua Bién ban, nghi quyét truée Dai hoi dong ¢ dong
Thuong nién cua Cong ty Co phan Pau tu Cao su Pik Lik nam 2018 va dugc Dai hoi
thdng nhat 100% sb c¢b phiéu c6 ¢b dong tham duy tai Pai hoi.

Bién ban va nghi quyct dai hoi s€ dugc dang trén Website Cong ty tai dia chi
www.dri.com.vn

2. Ong Nguyén Viét Tuong tuyén bd bé mac dai hoi.

Bién ban dugc 18p vao lac 12 gio 05 phat ngay 10/4/2018 ngay sau khi Dai hoi dong
¢ dong thuong nién két thiuc chuong trmh nghi su

TM. BAN THU KY CHU TQA PAI HOI
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