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NGHI QUYET

HOP DAI HOI DONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN XUAN MAI - PAO TU

— Cin ctr Luat Doanh nghiép s6 68/2014QH13 qua ngay 26/11/2014;

— Cin ctr Piéu 18 t chirc va hoat dong Cong ty ¢ phan Xuén Mai - Pao T,

— Cin cr Bién ban hop Dai hdi dong ¢ déng thudong nién ndm 2018 Cong ty cb
phan Xuan Mai - Pao Tt ngay 07 thang 4 nim 2018,

Pai hoi déng cb dbng thudng nién nim 2018 cua Cbng ty c6 phan Xuan Mai -
Pao T t6 chirc tai Tru s& Cong ty CP Xuén Mai - Pao Tt (P/c: Khu phd Bé Téng,
x4 Pao Ta, huyén Tam Duong, tinh Vinh Phiic) ngay 07/4/2018 véi sb lugng cb
dong va nguoi dugc ity quyén du hop 1a 129, dai dién cho 3.799.900 ¢ phin bang
95 % tbng s6 cd phan c6 quyén biéu quyét da thao luén tai Pai hoi va biéu quyét
thong qua céc diéu sau day:

QUYET NGHI:

Piéu 1. Thong qua Béo cdo ciia Hoi ddng quan tri, két qua san xut kinh doanh nim
2017 va ké hoach ndm 2018 véi mot s6 chi tiéu chinh:

- Két qua thuc hién ké hoach sén xudt kinh doanh ném 2017:

Cc chi tiéu chi yéu e s —
Tong gia tri SXKD Tr. dg 200.000 | 193.634 | 96,8
fII. Téng doanh thu Tr. dg 175.000 198.385 | 1134
III. Céc chi phi Tr. dg 170.039 192.819 | 1134
1. Chi phi quéan ly doanh nghi¢p Tr. dg 7.788 6.536 83,9
D. Chi phi tai chinh Tr. dg 5.250 2482 473
V. Loinhuin truwée thué Tr. dg 4.961 5.566 112,2
V.  Loinhuin sau thué Tr. dg 3.969 3510 | 88,4
VI. Piu tw phat trién Tr. dg 7.300 5325 | 72,9
VIL. Lao ddng tién lwong
1. Lao dong SD binh quan Ngudi 320 2401 75D
D. Thu nhép binh quin ngudi/thang | Tr. dg 5.8 6,8 1172

- Ké hoach nam 2018:
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Cac chi tiéu chu yéu Ponvi | Ké hoach nim 2018
1. Tong gié tri SXKD: Tr. dg 220.000
2. Téng doanh thu: Tr. dg 218.000
x5 Téng lgi nhuén trude thué: Tr. dg 5.045
4. Loi nhuan sau thué: Tr. dg 4.036
5. Ty 1é cb tic: % 8,0%
6. Lao dong str dung binh quén: Nguoi 260
7. Thu nhap binh quan/nguoi Tr. Bg 71

Piéu 2. Thong qua Bdo cdo ctia Ban kiém_soét trong nam tai chinh 2017.

Piéu 3. Thong qua bao cdo cia HPQT nhiém ky 2013 - 2018, ké hoach nhiém ky

2018 - 2023.

Dleu 4. Thong qua béo céo tai chinh cong ty da duoc kiém toan nam 2017 véi mot

sb chi tiéu chinh:

TT Chi tiéu

So tien

1 | Tong tai san

154.519.800.128

2 | No phai tra

101.830.806.554

Von chu so hitu,

52.688..993.574

Trong do:
1. Vén dau tu chii s6 hitu 40.000.000.000
3 2. Théing dw von cé phan 3.634.000.000
- Quf dau tu phdt trién 5.604.205.371
- Loi nhudn sau thué chwa phdn phoi 3.509.947.625
Tong doanh thu 198.384.851.666
4 | Tong chi phi 192.818.566.720
5 | Loi nhuan trudc thué 5.566.284.946
6 | Loi nhuan sau thué 3.509.947.625
7 | Lii co ban trén cd phiéu 877
Piéu 5. Thong qua phuong 4n phan phéi lgi nhuan nam 2017
TT Noi dung So6 tién (dong) | Ghi chi
I |Lginhuén truéce thué 5.566.284.946
Thué thu nhap doanh nghiép 2.056.337.321
II | Loi nhin sau thué TNDN 3.509.947.625
| Loi nhuan sau thué chwa phéan phm liy
I | & aén cudi nim 2016 chuyen sang (39168.402)
IV | Téong lgi nhuén sau thué chwa phan phéi 3.450.788.203
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1 | Thu lao HPQT, BKS 216.000.000
2 | Trich qiiy khen thuéng, phuc loi 34.788.203
3 | Chi tra cb tirc nim 2017 3.200.000.000
4 | Lginhuan dé lai sang nam sau 0

Piéu 6. Thoéng qua viée ty quyén cho HDQT Ira chon don vi kiém toan Bao cdo taj
chinh ndm 2018.

Piéu 7. Thong qua ké hoach san xuét kinh doanh, loi nhuén, phan phdi lgi nhuan
nam 2018:

+ Ké hoach SXKD, lgi nhuén:
- Gié trj téng san luong: 220 ty déng.
- Doanh thu: 218 ty dong.
- Loi nhuén trudce thué: 5,05 ty dc“mg.
- Loi nhuén sau thué: 4,04 ty déng.

+ Phén phéi loi nhuén:
- C6 tirc du kién: 8% Vén didu 8.

Piéu 8. Thong qua Béo cdo chi tra thu lao HPQT, BKS nim 2017 va ké hoach chi
trd thu lao HPQT, BKS, thuéng Ban diéu hanh nim 2018:

+ Bio cio chi tra thu lao HPQT, BKS nim 2017;

- Chui tich HDQT : 5.000.000 dong/ngudi/théng
- Thanh vién HPQT : 3.000.000 dong/ngudi/thang
- Truéng BKS : 3.000.000 déng/nguoi/thang
- Thanh vién BKS :2.000.000 dong/ngum/thang
+ Pé xuét thi lao HDQT, BKS nam 2018:

o Chutich HBQT : 5.000.000 déng/ngudi/thang
o Thanh vién HDQT :3.000.000 ddng/ngudi/théng
o Truéng BKS : 3.000.000 déng/ngubi/théng

o Thanh vién BKS : 2.000.000 dong/ngudi/thang
+ Pé xuit mirc thwéng cho Ban dieu hanh nam 2018:

- Thuong 1% lgi nhuén sau thué néu hoan thanh 100% ké hoach lgi nhuén
sau thué nim 2018,

- Thudng 30% cho phan vugt ké hoach loi nhuan sau thué nam 2018.

Piéu 9. Thong qua viéc chép thuan mién nhiém thanh vién Héi dong quén tri, Ban

kiém soét nhiém ky 2013 -2018 va bau thanh vién Hoi ddng quan tri, Ban kiém soat
Cong ty nhiém ky 2018 - 2023.
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Diéu 10. Thong qua viéc phé chuan két qua bau cir thanh vién Hoi dong quan tri,
Ban kiém soét nhiém ky 2018 - 2023:

+ Danh séach trung ctr lam thanh vién HPQT gém 03 (ba) thanh vién:
1. Ong Nguyén Bic Ung
2. Ong Nguyén Cao Théng
3. Ong Tran Trong Dién

+ Danh sach trang ctr 1am thanh vién BKS gdm 03 (ba) thanh vién:
1. Ong Mai Vin Pinh
2. Ba Db Thi Véan
3. Ba Nguyén Thi Nhung

Diéu 11. Théng qua viéc phé chuén két qua bau chu tich Hoi ddng quén trj, Truéng
Ban kiém sodt Coéng ty XMD nhiém ky 2018 - 2023:

+ Danh sach tring cir Chu tich HDQ’!‘. (:)ng Nguyén Puc Ung
+ Danh séch tring cir Trudng Ban kiém soéat: Ong Mai Vin Dinh
Piéu 12. Diéu khoan thi hanh:
Nghi quyét Pai hoi ddng cb dong thuong nién ndm 2018 cta Céng ty CP

Xuan Mai - Pao Ta ¢6 hiéu luc ké tir ngay 07/4/2018. Hoi dong quan trj va Gidm
dbc cong ty can ctr ndi dung nghi quyét nay dé trién khai thuc hién .

&

Nghi quyét Pai hoi dong cb dong thuong nién ndm 2018 cia Cong ty cb ”Q
phan Xuén Mai - Pao Tu thong qua toan vin tai ccudc hop Dai hoi dong c6 dong |7
ngay 07/4/2018 véi ty 1& dbng y dat 100% tébng s& cb phin tham dy bidu quyét tai ﬁo
Dai hdi. D’

Thu ky Dai hdi: TM. PAI HOI PONG CO PONG

1. Nguyén Manh Hung

Nguyén Pirc Ung

2. Nguyén Thij Hong
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CONG TY CO PHAN XUAN MAI - PAO TU
Add: Khu phé Bé Téng, Dao Tt, Tam Duong, Vinh Phuc

Tel: (0211) 3615457  Fax: (0211) 3895 574 Web: www.betongdaotu.com.vn
B e s S R S T s

BIEN BAN
HQP PAI HQI PONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN XUAN MAI — PAO TU

Tén doanh nghiép: Coéng ty c6 phin Xuin Mai - Pao Td

Giéy chitng nhén 2500 302 820 dang ky thay d6i 1an thit tam do S& Ké
ding ky kinh doanh hoach va Déu tu tinh Vinh Phiic cip ngay 08/7/2016.
Thoi gian hop: Bét dau 9h 00 phut ngay 07 thang 4 nim 2018.

Pia diém hop: Tru s& Cong ty c6 phan Xuan Mai - Pao T4, Khu phb Bé

tong, x4 Pao T, huyén Tam Duong, tinh Vinh Phtic

Chuwong trinh va ngi  Theo Chuong trinh hop Pai hdi dong cb dong thuong
dung dai hoi nién nim 2018 dugc Pai hoi dong cb dong thong qua

Thanh phin tham dw  Tét ca céc cd dong c6 tén trong danh sach c¢b dong chét
ngay 22/3/2018 do Trung tdm luu ky Ching khoan Viét
Nam cép

Chii toa Dai hoi Ong Nguyén Btic Ung - Chu tich HBQT

S6 dai biéu tham du Gom 219 c¢b dong va ngudi duge Uy quyén du hop dai
dién cho 3.885.500 c¢6 phan bang 97,14% tbng sb cb
phén c6 quyén biéu quyét

A. THU TUC KHAI MAC PAI HOI:

- Ban t0 chiic tién hanh ding ky dai biéu tham dw Pai hji;

- Béo cdo kiém tra tw cach dai biéu: Ong Nguyén Manh Hing — Trudng Ban kiém tra

tu cach dai biéu doc béo céo kiém tra tw cach dai biéu tham du Pai hdi ddng cb dong

cong ty c¢6 phin Xuan Mai — Pao T4,

- Khai mac Pai hdi: Ong Trin Duy Tinh - thay mit Ban t chirc doc dién vin khai mac

Dai hoi déng cb dong thudng nién nim 2018;

- Béu Poan Chii tich, T6 thw ky va Ban kiém phiéu: Ong Tran Duy Tinh - thay mit

Ban t6 chirc du kién danh sach bau Poan chu tich, T6 thu ky va Ban kiém phiéu nhu

sau;

- Doan Chu tich:
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+ Ong: Nguyén Duc Ung - Chu tich HPQT - Chu toa Pai hoi
- Uy vién HBQT

- Giam déc cong ty

+ Ong: Tran Trong Dién
+ Ong: Pham Quang Tuyén
- Thu ky Dai hoi:
+ Ong: Nguyén Manh Hung
+ Ba: Nguyén Thi Hong
- Ban kiém phiéu:

+ Ong: Vii Thanh Binh - Truéng ban
+ Ong: Nguyén Hing Giang - Thanh vién
+ Ong: Pang Viét Puc - Thanh vién

Pai hoi ddng cb dong da biéu quyét nht tri 100% danh sach Poan Chi tich, Té
thu ky va Ban kiém phiéu nhu d3 du kién ctia Ban t8 chirc.

Du6i sy diéu hanh ctia Doan chi tich, Pai hdi déng cb dong thudng nién 2018
Céng ty cd phan Xuan Mai - Pao Tu tién hanh chuong trinh.

B. DIEN BIEN PAI HOI:
I. Quy ché lam viéc va Chwong trinh Dai hoi:

1. Ong Nguyén Puc Ung - Chu toa Pai hoi théng qua Quy ché lam viéc cua Pai
hoi dong cb dong thudng nién ndm 2018 Cong ty c¢b phan Xuén Mai - Pao Tu.

2. Ong Nguyén Pirc Ung - Chu toa dai hoi thong qua Chuong trinh Dai hdi déng
cd dong thudng nién nam 2018 Cbng ty c¢b phan Xuan Mai - Pao Tu.

II. Cac bao cao trinh bay tai Pai hoi:

1. Béo cdo ciia Hoi dong quan tri, két qua SXKD niim 2017 va ké hoach
SXKD nam 2018:
Ong Pham Quang Tuyén - thay mit Hoi dong quan tri va Ban giam dbc
trinh bay “Bdo cdo ciia Hoi dong quan tri, két qua SXKD nam 2017 va ké hoach
SXKD néim 2018” ctia Cong ty véi mot sb chi tiéu sau:

- Két qua thuc hién ké hoach sdn xudt kinh doanh ndm 2017:

Cic chi tié chi yéu Don vi g e R oo

2017 2017 H
I. Tong gia tri SXKD Tr. dg 200.000 | 193.634| 96,8%
II. Tong doanh thu Tr. dg 175.000 | 198.385| 113,4%
IIL. Cac chi phi Tr. dg 170.039 | 192.819| 113,4%
1. Chi phi quan ky doanh nghi€p | Tr. dg 7.788 6.536 83,9%
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2. Chi phi tai chinh Tr. dg 5.250 2.482 47,3%
IV. Lgi nhuén trwéc thé Tr.dg 4.961 5.566 | 112,2%
V. Lgi nhuén sau thué Tr. dg 3.969 3.510 | 88,4%
VL Pau tw phat trién Tr. dg 7.300 5325 72,9%
Lao dong sir dung binh quan Nguoi 320 240 75,0%
Thu nhép binh quan ngudi/thang | Tr. dg 5,8 6,8 117,2%

- Dinh huéng cia HDQT va cdc gidi phdp thuc hién ké hoach nim 2018:

Cic chi tiéu chii yéu Ponvi | Ké hoach nim 2018

1. Tong gié tri SXKD: Tr. dg 220.000

2. Téng doanh thu: Tr. dg 218.000

3. Tong loi nhuan trude thué: Tr. dg 5.045

4. Loi nhuan sau thué: | Tr. dg 4.036

5. Ty 18 ¢d tirc: % 8,0%

6. Lao dong sir dung binh quan: Nguoi 260

7. Thu nhap binh quan/nguoi Tr. Dg 71

2. Bio cdo ciia Ban kiém soat:

6ng Vii Ngoc Diing - Trudng ban kiém soat Cong ty - thay mit Ban kiém
sodt da trinh bay trudc Pai hoi Béo cédo clia Ban kiém soét thdm tra qué trinh san
xuét kinh doanh, tai chinh cta Cong ty nam 2017. (c6 bao céo kém theo)

3. B#o cio tai chinh kiém toin nim 2017:

Ong Vii Ngoc Diing - Trudng ban kiém soét Cong ty - trinh bay trudc Dai
héi To trinh bdo céo tai chinh da dugc kiém toan ndm 2017 v&i mot s6 ndi dung
chinh:

BC tai chinh

ChiaeN (tai ngay 31/12/2017)
1. [Tong tai san 154.519.800.128
2. No phai tra 101.830.806.554
3. [Von chu sé hitu 52.688..993.574
Trong do:
L Von gop ciia chii s6 hitu 40.000.000.000
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- Théing die von c6 phan 3.634.000.000

- Quy ddu tu phdt trién 5.604.205.371

- Loi nhudn sau thué chua phén phéi 3.509.947.625
4. [Tong doanh thu ban hang va cung cp dich vu 198.384.851.666
5. [Téng chi phi 192.818.566.720
6. Loi nhuan trudc thué 5.566.284.946
7. ILoi nhudn sau thué 3.509.947.625
8. [Ldi co ban trén cb phiéu 877

4. Dé xuit lwa chon don vi kiém toén :

Ong Vi Ngoc Diing - Trudng ban kiém so4t Cong ty - thay mit Ban kiém
soat da trinh bay trudc Pai hdi T¢ trinh lua chon don vi kiém toan cho bdo céo tai
chinh ndm 2018.

Pé nghi Pai hoi uy quyén cho Hoi dong quén trj Cong ty quyét dinh lya chon
mdt cdng ty trong danh sich sau dé kiém toan Béo cdo tai chinh nim 2018 cia
Cong ty:

- Cong ty TNHH DVTYV tai chinh ké toan va kiém todn Nam Viét (AASCN);
- Cong ty TNHH Kiém toan va ASC (ASC);
- Cong ty TNHH Kiém toan va thdm dinh gia Viét Nam (AVA)
- Coéng ty TNHH Deloitte Viét Nam (DELOITTE);
- Céng ty TNHH kiém toén va dinh gia Viét Nam (VAE);
5. Béo c4o ciia Hi dong quin tri nhiém ky 2013 - 2018
 Ong Nguyén Pire Ung - thay mit Poan Chii tich - trinh bay trudc Pai hoi
Bio cdo ctia Hi dong quan tri vé cong téc quéan ly hoat dong SXKD nhiém ky 2013
- 2018 va dinh hudng ké hoach nhiém ky t&i nhu sau:
+ Két qua san xudt kinh doanh nhiém ky 2013 — 2018:

TH TH

Cic chi tie Pon - < TH TH TH
ac chi tieu nam nam
i A a am 2017
vi 2013 2014 nam 2015 | nam 2016 | nim
1 2 3 4 5 6 /s

Tong gia tri

Tr.dg | 102.151| 168.128| 165.503| 181.242| 193.634
SXKD: ‘

Tong DT: Tr. dg 91.696 | 171.368| 154.345| 165.225| 198.385

Loinhuin TT |Tr.dg| (10.414) 2.523 4.437 3.796|  5.566

Loi nhuan ST | Tr.dg | (10.414) 2.523 4.306 3.316 3.510
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Tra b tirc % 0 0 0 8 8
R £ 313 341 320 310 240
quan

TNBQ nguoi/tg | Tr. dg 2,8 4.4 5,0 5,6 6,8

6.

+ K& hoach SXKD nhiém ky t6i:

Hoan thanh chi tiéu ké hoach SXKD niam 2018;
Gié tri san lugng, doanh thu hang nam ting trudng tir 10 dén 15%;

Loi nhuén hang ndm tang trudéng 10%,;

Thu nhap ngudi lao dong hang nim ting trudng tir 10 dén 15%;
Cb tirc tlir nam 2019 duy tri 10%/n3m phin dau dat t6i 15%/nam.

+ Cdc giai phap thuc hién:

Giai phap d6i voi hoat dong san xuét, kinh doanh;

Giai phép phét trién ngudn nhan luc;
Giai phép dau tu;

Giai phap nang vé chit luong san phim;

Giai phap trong cong tac tai chinh, quan ly chi phi;

Giai phép an toan lao dong.

Phén phoi loi nhuén:

Ong Trin Trong Dién - thay mit Poan Chu tich - trinh bay truéc Pai hoi
T& trinh thong qua phuong 4n phén phdi loi nhuén nim 2017 nhu sau:

TT Noi dung S6 tien (d0ong) | Ghi chi
I | Lginhuan trudc thué 5.566.284.946
Thué thu nhap doanh nghiép 2.056.337.321
II | Loi nhin sau thué TNDN 3.509.947.625
Lgi nhuin sau thué chwa phan phoi lii
s k& dén codi nitm 2016 chul))'én s:ng : izl
IV | Tong lgi nhuén sau thué chwa phéan phoi | 3.450.788.203
1 | Thu lao HPQT, BKS 216.000.000
2 | Trich qliy khen thudng, phuc lgi 34.788.203
3 | Chi tra co tirc ndm 2017 3.200.000.000
4 | Loinhuan dé lai sang nim sau 0

7. Ké hoach san xuit kinh doanh, lgi nhuin nim 2018:

nam

Ong Tran Trong Dién - thay mat Poan Chi tich - trinh bay trudc Dai hoi To
trinh thong qua ké hoach san xuét kinh doanh, loi nhuén, va phan phdi loi nhuén

2018 nhu sau:

XMD
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e K& hoach SXKD, lgi nhuén:

- Gia trj téng san lugng: 220 ty dong.
- Doanh thu: 218 ty dong.
- Loi nhun trudce thué: 5,05 ty dong.
- Loi nhuén sau thué: 4,04 ty déng.

e Phén phdi lgi nhuén:
- C6 tire dy kién: 8% von didu 18.
8. Bdo cdo chi tra thu lao HPQT, BKS niim 2017 va ké hoach chi tra thu
lao, HDQT, BKS thuwéng Ban diéu hanh nim 2018:

 Ong Tran Trong Dién - thay mat-Doa‘m Cha tich - trinh bay trudc DPai hdi
To trinh bao cdo chi tra thu lao HPQT, BKS nim 2017 va ké hoach chi tra thu lao
HDQT, BKS, thuéng Ban diéu hanh nim 2018 nhu sau:

* Bao cao chi tra thu lao HPQT, BKS nam 2017:

- Chi1 tich HPQT : 5.000.000 ddng/ngudi/thang
- Thanh vién HDQT : 3.000.000 ddng/ngudi/thang
- Truéng BKS : 3.000.000 ddng/ngudi/thang
- Thanh vién BKS : 2.000.000 ddng/ngudi/thang
* Pé xudt mirc thi lao d6i véi HDQT, BKS nim 2018:
o Cha tich HDQT : 5.000.000 dong/ngudi/thang
o Thanh vién HPQT  :3.000.000 dong/ngudi/thang
o Trudong BKS : 3.000.000 dong/ngudi/thang

o Thanhvién BKS  :2.000.000 dong/ngudi/thang
* P& xuat mirc thwéng cho Ban diéu hanh nim 2018:

- Thudng 1% lgi nhuén sau thué néu hoan thanh 100% ké hoach loi nhuén sau thué
nam 2018.

- Thudng 30% cho phén vuot ké hoach loi nhuén sau thué nam 2018.
9. BAu cir thanh vién Hi ddng quin tri Ban kiém soat nhi¢m ky 2018 - 2023:
9.1 Ong Nguyén Pirc Ung - thay mit Poan chu tich - trinh bay truéc Dai hoi To
trinh mién nhiém thanh vién Hoi dong quéan tri, Ban kiém soat Cong ty XMD nhiém ky
2013 - 2018: :
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Pai hi théng nhat mién nhiém thanh vién Hoi ddng quén tri, BKS nhiém ky 2013 -
2018 va bau thanh vién thanh vién Hoi ddng quén tri, BKS nhiém ky 2018 - 2023 theo To
trinh cia HDQT bang hinh thirc gio thé biéu quyét vai ty 16 dong v 1a:

DPong y: 100% Khéng dong y: khéng Y kién khdc: khéng

9.2 ()ng Nguyén Pirc Ung - thay mit Doan cht tich - trinh bay truéc Pai hoi Gidy
d& nghi tmg ctr va gidy d& nghi d& cir bu ci thanh vién Hoi dong quan tri, Ban kidm soat
cong ty XMD nhiém ky 2018 - 2023:

- Gidy d& nghi g cir lam thanh vién Hoi ddng quan tri Cong ty XMD nhiém ky
2018 - 2023 ctia 6ng Nguyén Pirc Ung.

- Gidy dé nghi d& ctr 6ng Nguyén Cao Théng va ong Trin Trong Dién lam thanh
vién Hoi déng quan trj Cong ty XMD nhiém ky 2018 - 2023.

- Gidy d& nghi @& cir 6ng Mai Vin Dinh, ba D6 Thi Van va ba Nguyén Thi Nhung
l1am thanh vién Ban kiém soat Cong ty XMD nhiém ky 2018 - 2023.

Ngoai danh sich tng cilr, d& cir lam thanh vién Hdi ddng quén tri, Ban kiém soat
cong ty XMD nhiém ky 2018 - 2023 nhu trén, khong c6 ai timg cir, d& cir vao Hoi déng
quén trj, Ban kiém soét, ong Pham Quang Tuyén thay mit Poan chu toa chdt danh sach
ting cilr, dé ctr bau thanh vién Hoi dong quan tri, Ban kiém so4t Coéng ty XMD nhiém ky
2018 - 2023 nhu sau:

+ Danh sach bau ctr lam thanh vién Hoi ddng quan tri:
1.  Ong Nguyén Puc Ung
2. Ong Nguyén Cao Théng
3 Ong Trén Trong Dién
+ Danh sach bau cir 1am thanh vién Ban kiém soét:
1.  OngMai Vin Pinh
2.  Babd Thi Van
3 Ba Nguyén Thj Nhung

Pai héi biéu quyét thong qua danh sach bau cir thanh vién Hbi dé)ng quéan tri, Ban
kiém soét bang hinh thirc gio thé biéu quyét véi ty 16 ddng y 1a:

Déng y: 100% Khéng déng y: khdng Y kién khdc: khéng

10. Tién hanh bau cir

10.1 Ong Vii Thanh Binh - thay mit Ban kiém phiéu - trinh bay truéc Pai hoi Quy
ché biu ctr thanh vién Hoi ddng quan tri, Ban kiém soat Coéng ty XMD nhiém ky 2018 -
2023:

Pai hoi biéu quyét thong qua Quy ché bau cir bing hinh thirc gio thé biéu quyét véi
ty 16 dong y la:
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Pong y: 100% Khéng dong y: khéng Y kién khdc: khéng
10.2 Ban kiém phiéu huéng din biu ctr, phat phiéu bdu ct cho cb dong, cb dong
tién hanh bau cir thanh vién Hoi ddng quan tri, Ban kiém soat nhiém ky 2018 - 2023 theo
quy dinh.

C. THAO LUAN:

* C6 dong Tran Binh Hai néu y kién:

- Nhét tri véi cac bao cdo cua Hoi dong quan tri, Ban kiém soét trinh bay. C6 nhiéu
thay di trong cai tién k§ thuat.

- Chua phat huy dugc hét cong suét ciia Cong ty, mong mudn Céng ty me, cong ty
XMD tao nhiéu viéc 1am hon cho nguoi lao dong dé tang thu nhap.
- Tin tudng vao d& an ctia Hoi ddng quén tri, Ban didu hanh s& c6 nhiéu sang tao
dua cong ty ngay cang phat trién.
* C6 dong Hoang Hitu Quynh néu y kién:
- Trong ndm vira qua cbng ty da khic phuc dugc nhitng hau quéa dé lai, dén nay
d4 dan 6n dinh tré lai nho ¢6 su giup d& clia cong ty me XMC.
- C4 nhan bin khoin vé khoan ng khé doi giai quyét nhu thé nao, vé ¢ tirc nén
duy tri dinh hudng ctia Hoi ddng quan tri.
* Ong Pham Quang Tuyén thay miit doan chii toa giai dap thic mic ciia co
dong:
- Cong tac thu hdi ng khé doi cb ging thuc hién trong thoi gian t6i
* Ong Buii Khic Son - Pai dién c6 dong ciia Cong ty me néu y kién:
- Nhét tri véi cac bdo céo ciia Hoi dong quéan tri va Ban Kiém soét da trinh bay. Tuy
nhién san lugng va doanh thu chua dat theo ké hoach dé ra, lgi nhuén chua twong xtng
voi san lugng cua cong ty.
- Nhét tri véi viée chia ¢d tirc ndm 2017 1a 8%
- Hoi ddng quan tri va ban diéu hanh c6 giai phép ting ning suét lao dong, quéan ly chi phi
tdt, giam bét chi phi trung gian dé tang loi nhuan, ting cb tirc cho cb dong.
- Cong ty me XMC chia sé kho khén trudc ddy véi Cong ty XMD nhur viée lam, tai chinh,
codng ng cii. Cong ty XMC ghi nhan trong ndm 2014, XMD da quan ly tot chi phi quan ly,
quan ly chi phi rd rang, khong c6 phét sinh ngoai, doi sdng CBCNV ting lén.

* Ong Nguyén Tho Phung - Chi tich UBTC cdng ty XMC phit biéu: Phan béo céo
vé quy phiic loi, quy khen thudng chi dat 5% 1a hoi thap.
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D. BIEU QUYET

Chii toa chii tri cong tic biéu quyét tai Dai hoi, Ban kiém phiéu thwe hién
viéc kiém phiéu biéu quyét theo tirng ndi dung.

Tai thoi diém biéu quyét lic 11h00 phut, tbng sé cb déng tham du Pai héi: 129
ngudi, dai dién cho 3.799.900 ¢ phan c6 quyén biéu quyét dat 95,0% cb phan ¢
quyén biéu quyét:

Cb dong tién hanh biéu quyét:
E. KET QUA BIEU QUYET CAC VAN PE

Két qua biéu quyet cac ndi dung sau:

Khong tan X
Tan thanh Khong v ki
thanh B AL
T | Noi dung biéu . . | Sb
S 8 ST s - Bl o N IR PO
T quyet .z| S6co |Tylé .z| co . S0 |Soco|Tylé
BRIEH Loy | g | PR 100 ) pep LS
0
" p i p %/ p p 0
n
Thong qua bdo cdo
cia HPQT, két qua
1 | sdn xuét kinh doanh | 129 | 3.799.900 95,0 0 0 0 0 0 0
nam 2017 ké hoach
ndam 2018
Thong qua Bdo cdo
g (ous Bonhiampadt ool amessanl osg | o | 0] 0 0 0
trong ndm tai chinh
2017

Théng qua bdo cdo
3 |tai chinh da dwoc| 129 | 3.799.900 | 95,0 0 0 0 0 0 0
kiém todn nim 2017

Thong qua viéc uy
quyén cho HPOQT,
4 | lya chon t6 chire | 129 | 3.799.900 | 95,0 0 0 0 0 0 0
kiém todn bdo cdo
tai chinh nam 2018

Théng qua bado cdo
cua HDQT nhiém
5 |ky 2013 - 2018, ké | 129 | 3.799.900 | 95,0 0 0 0 0 0 0
hoach nhiém nhiém
ky 2018 - 2023
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Théong qua phwong
dn phdn phoi lgi| 129 [3.799.900 | 950 | 0 | © 0 0 0 0
nhudn ndm 2017

Théng qua ké hoach
SXKD, loi nhudn,
phdn phé'i loi nhudn
2018

129 | 3.799.900 | 95,0 0 0 0 0 0 0

Théng qua bdo cdo
chi tra thi lao
HDQT, BKS nim
2017,ké hoach chi 129 | 3.799.900 | 950 | © 0 0 0 0 0
tra thit lao HDQT,
BKS va thuong Ban
diéu hanh nam 2018

- Thong qua viéc phé chuin két qua bau thanh vién Hoi ddng quén tri, Ban
kiém so4t nhiém ky 2018 - 2023. Cin cir két qua kiém phibu va Quy ché bau ctr d&
dugc Dai hoi théng qua céc éng /ba cé tén sau da tring clr 1am thanh vién Hoi dong
quén tri Ban kiém soét cong ty nhiém ky 2018 - 2023:

+ Danh séach triing cir lam thanh vién Hoi déng quan tri gdbm 03 (ba) ngudi:

1. Ong Nguyén Pic Ung dat 99,94 % phiéu bau

2. Ong Nguyén Cao Thing 99,94 % phiéu bau

3. Ong Tran Trong Dién 99,94 % phiéu bau

+ Danh sach trang cir lam thanh vién Ban kiém soét gdbm 03 (ba) nguoi:
1. Ong Mai Vin DPinh 99,2 % phiéu bau

2. BabJ Thi Van 99,2 % phiéu bau

3. Ba Nguyén Thi Nhung 99,2 % phiéu bau

* Thanh vién Hoi ddng quan tri hop phién thir nhit biu 6ng Nguyén Dirc
Ung gitt chirc Chu tich Hoi ddng quén tri cong ty cb phan Xuan Mai - Pao TG
nhiém ky 2018 - 2023 .

* Thanh vién Ban kidm soét hop phién thir nhit bau 6ng Mai Vin Dinh giit
chirc vu Trudng BKS cong ty CP Xuan Mai - Dao Tt nhi¢ém ky 2018 - 2023,

Ty 18 biéu quyét théng qua: 100% tan thanh

XMD DAI HOI PONG €O PONG THUONG NIEN 2018




F. THU TUC BE MAC PAI HOI:

Trinh bay du thdo Bién ban va Nghi quyét Pai hdi: Ong Nguyén Manh Hung -
Thu ky Dai hdi 1én trinh bay du thao Bién ban va Nghi quyét Pai hoi déng cb dong.

Théng qua Bién ban, Nghi quyét Dai h6i: C6 dong tham dy Pai hdi gio thé biéu
quyét dé théng qua Bién ban va Nghi quyét Pai hoi dong c6 déng thudng nién nim
2018 véi ty 1& dong y 100%.

Ong Trin Duy Tinh thay mit Ban t6 chirc cam on cb ddng va tuyén b bé mac Pai
hoi.

Cudc hop Dai héi déng co dong thudng nién nim 2018 Céng ty cd phan Xuén
Mai - Pao Tt két thiic vao hdi 12h00’ ciing ngay.

THU KY PAI HQI

Nguyén ng.i Egng Nguyén Manh Hiing Nguyén Pirc Ung

e w a2

CHU KY CUA CAC THANH VIEN POAN CHU TOA

| (i
1. Ong Pham Quang Tuyén ............. T AP / ......... g i 1 b e

2. Ong Tran Trong Dién
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