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BIEN BAN HOP

PAT HOI PONG CO PONG THUO'NG NIIEN NAM 2018
CONG TY CO PHAN PIA OC 11

- Tru s& chinh : 205 Lac Long Quén, Phudng 3, Quan 11, TP. H6 Chi Minh

- Mi s& doanh nghié&p : 0300540937, ding ky 1in dau ngay 22/10/2004, ding ky
thay ddi 1an thi 10 ngay 13/10/2016.

- Thai gian hop: vao lic 08 gid 30 phut, ngay 10/04/2018.
- Pia diém hop: S8 03 dudng Hoa Binh, Phuding 3, Quén 11, Tp.HS Chi Minh.
- Thanh phdn tham dy va tinh hdp phép, hdp 1€ clia Pai hoi:

+ Téng s6 ¢6 phan clia Cong ty C8 phin Pia 8¢ 11: 6.551.965 ¢& phan,

+ T6ng s6 ¢ dong tham dy: 79 ¢6 dong dai dién cho: 6.079.722 cb phan,

chi€m ty 1&: 92,79% téng s6 ¢ phan ¢é quyén bidu quyét.

Cin ctt Ludt doanh nghiép nim 2014 va Piéu I¢ 6 chitc hoat dong ctia Cong ty Co
phan Bia 6¢ 11, cude hop Pai hdi déng c6 dong Cong ty C phan Dia ¢ 11 niim 2018
1a hgp phédp va hgp 1€,

PHAN I
KHAI MAC PAI HOI
I. Ba Nguyén Thi Minh Diép - thanh vién Ban (6 chitc Pai hdi, tuyén b6 1y do, gidi
thiéu dai bi¢u tham du.
* V& phia dai dién Cong ty TNHH Kiém todn va Tu vin A&C:
- Ong Ly Qudc Trung, Phé Téng Gidm doc.
2. Ong Huynh Cao Nhi, Trudng Ban Kiém sodt bdo cdo tinh hinh ¢d dong dy hop.
3. Chi toa doan gém:
1. Ba Trin Thi Kim Hué, Cht tich HDQT - Téng Giam ddc, Chii toa
2. Ong Ding Hitu Thanh: Thanh vién HPQT - Ph6 Téng Gidm doc
3. Ong Nguyén Khic Giang: Thanh vién HPQT - Phé Tdng Gidm doc



4. Ba Huynh Thi Yén Nhi: Thanh vién HPQT - Ké toan trudng

5. Ong Tran Ngoc Phugng: Thanh vién HPQT

Dai hoi nhat uf 100% théng qua thanh phan Chii toa doan.

I. Ba Trdn Thi Kim Hué gidi thi¢u Thu ky Dai hoi:

- B Pham Thi Tuyé&t Nga, nhdn vién Phong KHDA
- Ong Huynh Qudc Khdnh, nhin vién Phong TCHC

Pai hoi nhat trf 100% thong qua Thu ky Pai hoi.

2. Ong Ding Hitu Thanh thong qua Chudng trinh Bai hoi.

Pai hoi nhd't tri 100% théng qua chudng trinh bai hoi.

PHAN II

CHU TOA POAN, BAN KIEM SOAT THONG QUA CAC BAO CAO

VA TO TRINH

[. Ba Trdn Thi Kim Hué (Chi tich Hoi ddng quén tri, Téng Gidm ddc):

# Trinh bay Bdo cdo hoat dong clia HDQT va k&t qua sdn xudt kinh doanh ndm

2017, phuong hudng nhiém vu sdn xudt kinh doanh nam 2018.

2. Ong Nguy&n Khic Giang, Pho Tdng Gidm ddc théng bdo cho ¢ déng vé danh

sdch ngudi ¢6 lién quan va Idi ich ¢o lién quan.

3. Ba Huynh Thij Yén Nhi (Thanh vién HPQT, Ké todn trudng) trinh bay bdo cdo (i

chinh tédm it ndm 2017,

4. Ba Huynh Thi Yén Nhi (thanh vién HDQT, Ké todn truong) trinh bay phudng dn

phin phdi 1gi nhudn ndm 2017.
- Loi nhuén trudce thué
- Thué thu nhap DN phai ndp nidm 2017
- Loi nhuén sau thué thu nhip doanh nghiép
- Phéan phéi cac quy
+ Trich kinh phi hoat dong ctia HDQT nam 2017
+ Trich quy dau tu phét trién (5%)
+ Trich quy khen thudng phc lgi (15%)
+ Trich quy du tri bd sung vén didu 18 (5%)

+ Trich thuong HDQT, BKS, BDH niam 2016
(Theo Nghj quyét 01/NQ-DHCD nam 2017)

- Loi nhuan con lai sau khi phan phoi

- 86 du lgi nhudn cuoi nam 2017

2.327 tridu dong
465 triéu dong
1.862 triéu dong
840 triéu dong
300 triéu dong
78 tricu dong
234 triéu dong
78 tridu dong

150 triéu dong

1.022 triéu ddng
8.928 triéu dong



- Dy kién chia ¢ tire naim 2017 (10%) : 6.552 tridu dong
- Du kién trich thuéng HDQT, BKS, BDH ndm 2017 150 triéu df“mg

- 86 du loi nhuén cudi ndm 2017 sau khi chia ¢d tirc
va thuong HDQT ; 2.226 (riéu dong

Céc khoan trich trén ¢ thé co su thay dbi tuy thuge vao két qua quyét toan
thué lam anh hudong dén loi nhudn duge phén phdi. HDQT s¢& bdo cdo su thay doi
nay cho PHPCD sau khi ¢é quyét todn thué.

5. Ba Huynh Thi Yén Nhi (thanh vién HDQT, Ké todn truéng) trinh by phuong dn
dy ki€n phan phdi 1gi nhudn niim 2018,

- 86 du loi nhuén dén nam 2018 : 8.928 (ricu déng
- Chi ¢b tire ndim 2017 (10% VDL) : 6.552 triéu dong
- Chi thuéng HDQT, BKS, BDH va CNV nam 2017 150 triéu dong
- 86 du lgi nhuén nam 2018 sau khi chia ¢d tuc
nam 2017 va trich thuéng nam 2017 : 2.226 triéu dong
- Loi nhuén trude thué nam 2018 : 8.688 triéu dong
- Thué TNDN nim 2018 theo quy dinh (20%) : 1.738 tri¢u dong
- Loi nhuén sau thué TNDN du kién phan phéi : 6.950 tricu d(‘“mg
- Trich kinh phi hoat dong ciia HDQT : 300 tricu (1611g
- Loi nhuan con lai dy kién phén phéi : 6.650 tri¢u c‘[éng
+ Trich quy dau tu phat trién (5%) § 333 triéu dong
+ Trich quy dy triv bd sung von diéu 1& (5%) 333 (riéu dong
+ Trich quy khen thudng, phuc lgi (15%) : 998 tridu dong
- S glu‘ [oi nhuan cudi nam 2018 sau khi phin ‘
phoi cac quy : 7.212 tri¢u dong

* Du kién chia ¢6 tirc 10% vén diéu 18
Dbi voi cac kh,ofm thuong HDQ’{I”, BKS, Ban Picu 1151}111 nam 2018 sé duogc
xem xét trén co sé két qua thyce hién ké hoach SXKD thyc té tai phién hop DPHCD
thuong nién nam 2019,
. Ong Huynh Cao Nhi (Trudng Ban ki€m sodt) trinh bay Bdo cdo ctia Ban ki€m
sodt nim 2017,
. Ong Huynh Cao Nha (Trudng Ban ki€m sodt) doc T trinh dé xuit DPHDCD dy
quyén cho HPQT chon mdt trong hai don vi sau day thyc hién sodt xét va ki€m
todn niim 2018,
1. Cong ty TNHH Kiém todn va Tu vin A&C, dia chi: S6 02 Trudng Son,
Phuding 2, Quén Tan Binh, Tp.HO Chi Minh.
2. Cong ty TNHH Kiém todn va Tu vdn Chuédn Viét, dia chi: S 156-158 Phd
Quang, Phudng 9, Quén Phi Nhuén, Tp.H(A) Chi Minh.
. Ong Nguy&n Khic Giang (Thanh vién HPQT, Phé Téng Gidm ddc) trinh bay
phuong dn phdt hanh ¢d phi€u ting von diéu 1€,



[- CAN CU PHAP LY CHO VIEC PHAT HANH CO PHIEU
- Cén eir Ludt Chirng khodn ngay 29 thang 6 nam 2006,

- Can cir Ludt Doanh nghiép ngay 26 thang 11 ndm 2014,

- Can cit Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 ndm 2012 ciia Chinh phii
quy dinh chi 1iét va edmg dén thi hinh mét s6 dicu cua Ludt Chitng khodn va
Ludt sira déi, b6 sung mét sé diéu ciia Ludt Chitng khodn,

- Céin it Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 ndm 2015 cia Chinh phi
stra doi, bé sung mét sé diéu cita Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7
néim 2012 etia Chinh phit quy dinh chi tiét va hwong dan thi hanh mét 56 diéu
ciia Ludt Chitng khodn vé Ludt sira doi, bé sung mét s diéu ciia Ludt Chitng
khoan,

- Can cir thong tw 162/2015/TT-BTC ngay 26/10/2015 ciia B Tai Chinh hwdng
ddn viéc chao ban chitng khodn ra céng chiing.

- Can cir theo BI'(:::H lé fff chire va hoat dong ciia Cong ly 6 phd‘n Dia Oc 11 di
diroe Pai hoi dong co dong thong qua;
IL. TINH HINH HOAT PONG CUA CONG TY CO PHAN DIA OC 11
1/ Két qua kinh doanh trong 03 nim pin nhat:
DPon vi tinh: dong

Chi tiéu Niim 2015 Nim 2016 | Nim 2017
Téng gid tri tai san 163.261.775.081| 195.843.597.547| 351.201.600.222
Doanh thu thudn K ©100.020.035.367] 109313.362.424|  96.286.795.100
EL(_)'i nhuén (r hoat dong kinh doanh 2.622.743.945 1.201,604.844} 2.324.451.137i
Loi nhudn khac J (8.271.633) 129.028.217; 2.243.970
Loi nh.uz’jn (rude thué 2.614.472.312 ].330.633.061‘ 2.326.695.107
Lm nhudn sau thué 2037.682.403|  1.021.599.176|  1.861.356.086
ROA - = ' 125%, 0,52%) 0,53%
ROE | 2,61% 1,05% 2,84%
2/ Xdce dinh nhu ciu vdn cita cong ty trong niim 2017
S8 dw tién mijt rong tinh dén 31/12/2017 (1): 10 ty dong
Dy tru cace ngudn thu 2018:
Thu tir ban san ph(?:m Dur déin cao 6¢ RESII : 76 1y (?’c?‘ng
Thu tiv ban san pham Dy an CC Thoi Binh : 29 ty dong
Thu thuan tr cae hoat déng kinh doanh khdc: 3ty dong
Tong cong (2): 108 ty dong
Dy tra cac khodn chi 2018 :
Chi (7(‘%11 te dir an REST! — 205 Lac Long Quan : 108 ty (Té:ng
Chi dau tie dir an CC Théi Binh — 49/52 Au Co' : 73 ty dong
Chi thiong xuyén : 51y dong
Téng cong : (3) 186 ty dong



Thidu hyt tién miit: (1) +(2)—(3) =10+ 108 — 186 = -68 ty dong
Phwong dn b ddip :
Phdt hanh ting von: 26,2 1y dong
Vay von ngdn hang dau twe dir én : 41,8 ty dong
TIT. MUC PiCH PHAT HANH VA SU CAN THIET CUA VIEC TANG VON
1. B sung ngudn vén nfing cao niing lye tai chinh
- Néang cao niang luc thyce hién cac du an dau tu kinh doanh bét dong san do
cong ty lam chu diu tu trong giai doan 2018-2019,
- Néng cao ning lyce tai chinh trong viéc tham gia déu thdu cac cong trinh thi
cong xdy dung,
2. Nang cao niing lue (ai chinh gop phian chii dong hon trong hoat dfng siin
xuéit kinh doanh va dé thudin lgi hon trong vige vay vbn ciia Ngin hang
- Véingudn vén 1on hon gitp cong ty chi dong hon trong hoat dong san
xudt kinh doanh.
- Véi ngudn vén chi sé hitu ting 1én gop phén gitip cho cong ty dé tiép can
ngudn von vay ctia Ngan hang.
IV. PHUONG AN PHAT HANH
4.1. Thoi diém, dbi twong, s6 lwong, gia phat hanh
Viée phat hanh thém ¢d phiéu cia Cong ty du kién tién hanh trong Quy
1172018 voi ty 1¢ 3:1 (M ¢b dong tai thai diém chdt danh sach c¢d dong cu
nfim gitr 3 ¢d phan duge hudng 1 quyén mua, mdi quyén mua duge mua thém
| ¢b phdn), cdc thong tin chi tiét cta dot phat hanh nhu sau:

vén diéu 1€ hién tai: 65.519.650.000 dong.
(Sau muoi [dm ty ndm trdm muoi chin tri¢u sau (rdm ndm muoi ngan dong).
Sé ¢b phéan dang luu hanh: 6.551,965 ¢b phan.
Cong ty du kién s& thuc hién phat hanh thém 2.183.988 c6 phin.
Tdng s cp sau khi phat hanh ting thém 8.735.953 ¢6 phén,
Loai chirng khodn phat hanh: c¢d phiéu phd thong,
Ménh gia ¢6 phin: 10.000 dong/cd phan.
Vén diéu 1€ sau khi phat hanh: 87.359.530.000 dong.

(Tam muoi bay ty, ba tram nédm mioi chin triéu, ndam tram ba mioi ngan dong)
Dbi twong phat hanh: Phat hanh cho ¢é déng hién hitu theo phuong thire thuc
hién quyén mua.

Thoi gian thye hién
Héi ddng quan tri lya chon thoi gian phdt hanh pha hop, dy kién trong 6
thang cudi nam 2018 dé dam bao cho vige phat hanh huy dong vén thanh cong.

4.2, Phwong thire phat hanh
Phét hanh ¢6 phiéu cho ¢b dong hién hitu theo phuong thire thyc hién quyén
mua

2
A

S6 hieong 6 phan phdt hanh: 2.183.988 ¢b phén.



Meénh gia: 10.000 ddng/cd phin,

Gic phdt hanh dir kién: 12.000 ddong/cd ph?m.
Von diéu 1¢ ting lén: 21.839.880.000 dong.
Théing duir von o phan: 4.367.976.000 dong.

Téng sé tién thu vé tir dot phat-hanh:  26.207.856.000 dong.

Déi tiwong phat hanh: C6 dong hién hiru cia Cong ty.

Phuwong thire phat hanh: C& phén phat hanh cho ¢4 dong hicn hitu sé duogc
phéan phéi theo perO'ng, (hire thyue hién quyén.

1y 1¢ flmc hién qnven 3:1 (MO cd dong tai thol diém chdt danh sich cb
dong ctr ndm glu 3 ¢d phin duge hudng 1 quyén mua, moi quyén mua duge
mua thém 1 ¢d phén).

Nguyén tic thiee hién quyén: S6 ¢ phiéu ¢ duge lam tron dén hang don vi.
Vi du:

Cd dong A tai thoi diém chét danh sach ¢b dong nim gitr 100 ¢b phén tuong
ang v6i 33,3 quyén mua,

SH ¢d phan ¢d dong A duge mua thém la:

SH ¢b phin ¢b dong A duge mua = 33,3 x 1 =333 c¢d phin

S6 ¢b phicu duge mua thém theo nguyén tac lam tron: 33 cd phan.
Tong so co phan sa hitu sau khi mua thém la : 133 ¢oO phan.

Sé ¢b phiéu 1é phat sinh do viée lam tron s& dugc Hoi ddng quan tri phén phdi
cho céc dbi twong khéc theo cach thirc va didu kién pht hop véi gid ban khéng
thdp hon gid ban cho o d(”)ng, hi¢n hiru.

C6 dong hién hitu duge quyen mua ¢b phiéu co quyen chuyen nhuong, quyen
mua ctia minh hoiic tir chdi quyén mua. Cac cb dong co quyén (,huycn nhuong
quyén mua ctia minh cho mgt hodc nhiéu nguoi khic theo gia thoa thudn gitra
bén chuyen nhugng va bén nhin chuyén nhugng. Va chi dugc chuyén nhuong
mot 1an (khong dugce chuyen nhugng cho ngudi thir 3).

Xir [y s cd phan le plmt sinh do vi¢e lam fron va s co plmn klwng phin
phoi hét: Toan bo s6 ¢b phiéu 1¢ phdt sinh do wec lam tron va s& ¢é phin chua
phdn phoi hét trong qua trinh chao ban uy quyen cho HDQT Céng ty phén
phdi cho cac déi tugng khdc véi nhimg diéu kién phu hop nhung voi gia
khong thap hon gid chao bin cho ¢ dong hién hiru,

Han ¢hé chuyén nlmonh. C& phiéu phat hanh cho ¢ dong hién htru duoce ty
do chuyul nhuong CH phiéu dugc HDQT phan phdi cho cac d6i tuong khiéc:
han ché chuyén nhugng trong vong 1 nim ké tir ngay phat hanh,

V. PHUONG AN SU DUNG VON
Str dung toan bo b tién thu duge tr dot phat hanh 1a 26.207.856.000 déng
‘cho chi phi déu tr xdy dung phén hoan thién dy dn chung cu Nha ¢ Xa hoi Thoi
Binh,

-G-



VL. PON VI TU VAN
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A — La don vi
da thye hién tu véan ¢d ph?m hoa cong ty ) phﬁn dia be.

9. Ong Tran Ngoc Phugng doc T trinh vé ede vin dé trinh PHDCD,

Van dé 1: Thong qua bdo cdo “Hoat dong clia HPQT va k&t qud sdn xudt kinh
doanh nidm 2017, phuong huéng nhiém vy sdn xudt kinh doanh nim

2018".
Van dé 2: Thong qua k&t qui hoat ddong sdn xudt kinh doanh ndm 2017.
- Doanh thu : 100.109 triéu dong
- Lgi nhudn (rude thué : 2.327 triéu dong
- Lgi nhuén sau thu& : 1.862 triéu dong
- Chia ¢ tuc : 10% vén diéu 1¢

Van dé 3; Thong qua bdo cdo tai chinh nam 2017 da dugce ki¢m todn.
Véan dé 4: Thong qua bdo cdo clia Ban Ki€m sodt nim 2017.

Véan dé 5: Thong qua phudng d4n phin phdi lgi nhudn nim 2017

Van dé 6: Thong qua viéc DHDCD uy quyen cho HDQT tuy tinh hinh tai chinh
ctia Cong ty lya chon hinh thire chia ¢b tire ndm 2017 (10%) bang tién mit

hoiic bing ¢6 phiéu dé tang von diéu 1¢.

Trudng hop chia ch tire bdng ¢d phiéu de tang von diéu 1&g, DHDCD
ay quycn cho HDQT quyét dinh tit ca cac vin dé ¢o licn quan dén ting
von va thye hign céc thu tye ding ky luu ky va niém yét bd sung toan bd
¢b phiéu sau khi phat hanh, Vén  diéu I¢ trudce khi phat hanh
65.519.650.000 dong (tuong duong 6.551. 965 ¢b phan), von didu 1¢ sau
khi phat hanh 72.071.620.000 ddng (tuong duong 7.207.162 cd phan).

Van dé 7: Thong qua k& hoach XSKD nim 2018:
Céc chi tiéu chinh:

- Doanh thu : 186.000 triéu dong
- Loi nhuén trudce thué . 8.688 tricu déng
- Loi nhuén sau thué © 6,950 triéu dong
- Chia ¢0 e : 10% von diéu 1&

Van dé 8: Thong qua dy kién phudng dn phan phdi loi nhudn nim 2018,

Van dé 9: Thong qua mie thit lao HPQT, Ban Ki€m sodt va Thu ky Cong ty
ndm 2018 nhu sau:

- Chu tich HBQT : 6.000.000 dong/ngudi/thang
Ap dung cho kiém nhiém

- Thanh vién Hoi dong quan trj : 5.000.000 dong/nguoi thing

- Trudng Ban Kiém soat ; 4.000.000 dong/nguoi/thang

- Thanh vién Ban Kiém sodt : 1.000.000 dong/ngudi/thdang

- Thu ky HDQT ; 4.000.000 dong/ngudi/thdng

-



Véan dé 10: Thong qua vice DHDCD uy quyén cho Hoi dong quan tri quyét dinh
viée Cong ty hodic chi nhdnh ctia Cong ty ky két hop ddng dugce quy dinh
tai diém p khoan 2 Pidu 14 Piéu 18 TS chie va hoat dong cia Cong ty, cu
thé

“Cong ty hodgc chi nhdnh cia Cong 1y ky két hop dong voi nhiing nguoz
diroc quy dinh tqi Diéu 162.1 ciia Ludt Doanh nghiép voi gid tri bing
hodic 1én hon 20% tong gid tri tai san cia Cong ty va cdc chi nhdnh ciia
Céng ty dicge ghi trong bdo cdo tai chinh da dwoc kiém todn gan nhdt’

Thoi han Gy quyén @ Tir ngdy 10/4/2018 dén ngay t6 chirc DHCD
thuong nién nam 2019.

Vén dé 11: Thong qua viée DHDCD uy quyén cho Hoi dong quan tri quyét dinh
viée Cong ty diu tu co gid tri bcmgj hoic 16n hon 35% tong gia trj tai sn
duge ghi trong bdo cdo tai chinh gin nhit ctia Cong ty.

Thoi han vy quyén : T ngay 10/4/2018 dén ngay (6 chire BPHCD
thudng nién nim 2019,
Vin dé 12: Thong qua viée phat hanh ¢6 phi€u dé€ ting von diéu 1¢
Vén aé 13: Thong qua viée stra ddi Pidu 1¢ doi vai ndi dung von dicu 1€ sau khi
chia ¢d tite ndm 2017 vai ty 1¢ 10% von diéu 1¢ (trudng hgp chia ¢O
(e bing ¢d phicu dé ting von didu 18). Vén diéu lt, trudce l\h; pllclt
hanh 65.519.650.000 déng (twong duong 6.551.965 ¢b phan), vén (hul
1¢ sau khi phat hanh 72.071.620.000 dong (twong duwong 7.207.162 cb
phan).
A A L A ‘A o A A A A st At ~ v A A .
Vin dé 14: Thong qua vi¢e stta doi Bicu 1¢ doi véi ndi dung von dicu 1& sau khi
phdt hanh thém ¢ phi€u dé ting vén diéu 1& theo phuong an da
thong qua va két qua phat hanh thyre te.

Uy quyén cho Hoi dong quan tri thuc hign cdc thu tye tang vin diéu
1¢ sau khi két thic chao ban. vén didu 1€ truge khi phat hanh
65.519.650.000 dong (twong duong 6.551.965 o phan) von diéu 18 sau
khi ting du kién 87.359.530.000 ddng (twong dwong 8.735.953 ¢o

phan),
Vén dd 15: Théng qua viée Chii tich HPQT déng thdi 1am Téng Gidm doc (néu
ch).
Vén dé 16: Thong qua sO lugng thanh vién duge bau vio HPQT la: 07 nguvi.
VAn dé 17; Thong qua ndi dung sita ddi Dicu 1¢

Stra ddi khoan 2 Diéu 24, khoan 2 Diéu 37 va chuyén sang khodn 3
Diéu 11 nhu sau:

Khoan 3 Piéu 11: CH déng hoidc nhom ¢d dong so hitu tr 10% tbng s6
ch phan phé théng trd 1én trong thoi han lién tye it nhét 06 théng c6 céc
quyeén sau:

a. D& ctir nguoi vao Hoi ddng quan trj va Ban Kiém sodt

J



* PE cr nguoi vao HOi dong quan tri:
CH dong hoiic nhom c¢d dong niam gitr (r 10% dén dudi 30% so
co phan phé thong duge dé et 02 thanh vién; tir 30% dén dudi 50%
duge dé cir 03 thanh vién; tir 50% dén dum 65% duge dé cir 04
thanh vién; tr 65% tro 1én dugce dé ctr du sb thanh vién,
* DE ctr nguoi vao Ban Kiém sodt:

CH dong hoiic nhom ¢d déng nam gitr tir 10% dén dudi 30% s
¢ phan phé thong dugce dé ctr 02 thanh vién; tir 30% dén dudi 50%
duoc dé ctr 03 thanh vién; tor 50% dén (Ium 65% duge dé cir 04
thanh vién; tir 65% trd 1én duge dé et dua sd thanh vién.

PHAN I1I
cO PONG CHAT VAN - PONG GOP Y KIfN

* THAO LUAN:

- Da sb ¢b dong déu nhét tri cao v6i cac Bao cdo va To trinh,
- Y kién cb déng;

I. CS dong Nguyén Hong Nhit, mi s@ 46:

- Nhiém k¥ trude, Cong ty di ¢4 gdng thyc hién cdc dy dn d€ tich luy va ¢6
k&t qud kinh doanh trong nim 2018, nhung tai sao trong k& hoach 2018 Igi
nhuén chi ¢6 8,68 ty dong?

- Dy 4n RESGREEN tai 7A Thoai Ngoc Hau, Quian Téan Phi khi ndo thi md
bdn? Ticu chudn vé& phong chdy chita chdy v phuong 4n bdn hang nhu the
nao?

* Ba Tran Thi Kim Hué, Tdng Gidm ddc wé 1di:

- V& Igi nhudn dy kién ctia ndm 2018 1a 8,68 ty dong 1a do dy ki€n Igi nhudn
theo doanh thu tuong Gng vdi Bi€n ban ban giao cho khdch hang trong nam
2018, phan con lai k&t chuyén doanh thu khi duge ban giao cho khdch hang
trong thdi gian ti€p theo. K& hoach Igi nhudn ndy vin ddm bédo chia co e
10% nhu phudng dn phdn phdi Igi nhuéin ndm 2018.

- Coéng ty ddm bdo tuédn thi ding theo tiéu chuidn vé phong chdy chita chdy va
trang bi ddy dd hé théng PCCC ty ddng cho cdc dy dn, bén canh dd dé han
ch& rii ro v& chdy nd biing cdch chii ddu W trang bi hé thong dién di cong
suit dé khong st dung b&p gas ma chi st dung bép tir, bep dién.

- Dy 4n RESGREEN dy ki€n md bédn khi di di€u kién md bdn theo quy dinh
phap ludt.

9.



2. C6 dong Tran Vin Mudi, ma s 150:
Theo T8 trinh ctia Cong ty thi Cong ty s& trd ¢6 tifc biing tién mit hay bing ¢
phicu?
# Ba Tran Thi Kim Hug, Téng Gidm doc trd 15i:
- Viee i ¢ tie bing tién mit hoidic biing ¢d phicu, HPQT s& can nhic theo
tinh hinh (4i chinh cta Cong ty, cé quyét dinh phit hgp, ddm bdo hoat dong

lién tuc va hi¢u qud clia Cong ty.

PHAN IV
PATHOI THONG QUA DANH SACH bis CU, UNG CU VAO HPQT va
BAN KIEM SOAT NHIEM KY (2018-2023)

I. BA Tran Thi Kim Hué¢ thong qua danh sdch dé ctt, ¢ng ctt vao HPQT va BKS
nhiém ky 1V (2018-2023), gdm cdc Ong ba ¢b tén sau :
* Hoi dong qudn tri:
I. Ong Du Than Danh, ty 1& nhém ¢6 dong dé cir: 10,21%
2. Ong Nguyén Khic Giang, dai dién 10%
3. Ba Tran Thi Kim Hué, y 1& nhém ¢G dong dé cii: 11,62%
4. Ong Tran Qudc Hang, ty 1& nhém ¢6 ddng dé ctt: 10,19%
5. Ba Huynh Thi Y&n Nhi, ty 1& nhém cd dong d¢ ci: 10,32%
6. Ong L& Thanh Nhon, ty 1& nhém ¢O dong dé ctr: 10,01%
7. Ong Ping Hitu Thanh, dai dién 10%
* Ban Kié¢m sodl:
I. Nguyén Minh Hién, ty 1& nhém ¢d dong dé ct: 11,62%
2. Nguy&n Thi Hong Thim, ty 18 nhém ¢§ dong dé cir: 10,32%
3. V6 Kim Thdo, ty 1& nhém c6 dong dé cit: 10,19%
2. Ba Trin Thi Kim Hué gidi thiGu Ban kiém phi¢u Pai hoi gdm cdc dng (ba) ¢d tén
nhu sau:
I. Ong Nguyén Vin bong, Phé phong TCHC : Trudng ban
2. Ong Truong Thdi Nguyén, Nhin vién P.TKKT . Thanh vién
3. Ba Nguyén Minh Hién, Nhan vién P.KHDA : Thanh vién
Pai h6i nhat i 100% thong qua thanh phin Ban ki€m phi€u nhu trén.
3. Ong Nguyén Khifc Giang hudng din cdch thitc bicu quy&t va thé 1& bau HPQT,
Ban Ki€m sodt.

bai hdi nhat o 100% thong qua cédch thic biu quy&t va bau HBQT, BKS.
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PHAN V
DAIHOI TIEN HANH BIiLU QUYRET

Dai hoi ti€n hanh bi€u quyét va bd phidu badu HDQT, BKS

Ban Ki€m phiéu thu hdi Phi€u biéu quyét, phi¢u biu HPQT, BKS

DPai hoi nghi gidi lao.

Ong Nguyén Van Dong - Trudng Ban Kiém phi€u, cong bd k&t qua ki€m phi€u

nhu sau:

- S6 phiéu phat ra : 79 phiéu.
- 86 phiéu thu vao . 67 phiéu.
- S6 phiéu hop 1€ . 67 phiéu.
- S6 phiéu khong hop 1¢ : 0 phiéu.

Van dé 1: Thong qua bdo cdo “Hoat dong ciia HDQT va k&t qud sdn xudt kinh
doanh nam 2017, phudng hudng nhiém vy sédn xudt kinh doanh nim
2018,

Tén thanh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢ phan, ty 1& 100%.

Khéng tdn thanh: 0 ¢6 ddng, dai dién cho ....... ¢6 phéan, ty 1§ ... %
o o A H y

Van dé 2: Thong qua k&t quéa hoat dong sdn xud't kinh doanh ndm 2017.
Té4n thinh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢& phan, ty 18 100%.
Khong tdn thanh: 0 ¢6 dong, dai dién cho ... cO phan, (v 1§ ... %

Van dé 3: Thong qua bdo cdo tai chinh nim 2017 da duge ki€m todn.
Tdn thanh: 67 ¢d dong, dai dién cho: 6.078.110 ¢6 phin, ty 1§ 100%.
Khéng tdn thanh: 0 ¢§ dong, dai dién cho ...... ¢ phan, (¥ 1§ ... %

Véan dé 4: Thong qua bdo cdo clia Ban Kiém sodt nim 2017,

Tan thanh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢ phin, ty 1& 100%.
Khong tdn thanh: 0 ¢6 dong, dai dién cho ..., ¢6 phin, (y 1¢ ....%

Van dé 5: Thong qua phuong dn phin phdi I¢i nhudn ndm 2017
Tén thanh: 67 ¢d dong, dai dién cho: 6.078.110 ¢6 phan, ty 1&¢ 100%.
Khong tdn thanh: 0 ¢6 dong, dai dién cho ... ¢O phan, ty 1§ ..., %

Van dé 6: Thong qua viée PHDCD uy quyén cho HDQT tiy tinh hinh tai chinh

cia Cong ty lua chon hinh thire chia co tie ndm 2017 (10%) bing tin miit
hodic bang ¢o phicu dé ting von diéu €.

Tdn thanh: 66 ¢ ddng, dai dién cho: 5.939.259 ¢ phan, ty 1& 97,72%.

Khéng tan thanh: 01 ¢8 dong, dai dién cho: 138.851 ¢6 phan, ty 1& 2,28%

Van dé 7: Thong qua k& hoach XSKD nim 2018:

Tén thanh: 67 ¢d dong, dai dién cho: 6.078.110 ¢& phén, ty 1& 100%.
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Khong tén thanh: 0 ¢6 dong, dai dién cho ... ¢d phin, ¥ 1¢ ......%

Van dé 8: Thong qua du kién phudng én phan phoi lgi nhudn nam 2018

Tén thanh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢6 phan, ty 1¢ 100%.
Khong tdn thanh: 0 ¢d dong, dai di¢n cho .. e €0 phin, (¥ 1€ ......%

Van dé 9: Thong qua mice tha lao HPQT, Ban Ki€m sodt va Thu ky Cong Ly
nam 2018 nhu sau:

Té4n thanh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢6 phan, ty 18 100%.
Khong tén thanh: 0 ¢6 dong, dai dién cho .. e €0 phin, ty 18 ... %

Vin dé 10: Thong qua viée DHDCD ty quyén cho Hoi ddng quan tri chon don vi
thuc hién ki€m todn nim 2018.

Tén thanh: 67 ¢ dong, dai dién cho: 6.078.110 c¢6 phan, ty 1€ 100%.
Khong tan thanh: 0 ¢6 dong, dai dién cho ... cO phén, ty 1& ......%

Vin dé 11: Thong qua viéc DPHDCD uy quyén cho HOi dong quan (i quyét dinh
viée Cong ty hoic chi nhdnh cia Cong ty ky két hop dong duge quy dinh
tai diém p khoan 2 Pidu 14 Diéu 1& TS chic va hoat dong ctia Cong ty, cy
thé :

T4n thanh: 67 ¢8 dong, dai dién cho: 6.078.110 ¢d phén, ty 1¢ 100%.

e

Khong tdn thanh: 0 ¢6 déng, dai dién cho ... O & phan, ty 1& ....%

Vén dé 12: Théng qua viée DHPCD ay quyén cho Hoi dong quan tri quyét dinh
viee Cong ty diu tu co gia tri bang hodc 16n hon 35% téng gid (i tai san
dugc ghi trong bao cdo tai chinh gin nhét ciia Cong ty.

Tdn thanh: 67 ¢6 dong, dai dién cho: 6.078.110 ¢O phin, ty 1& 100%.
Khéng téan thanh: 0 ¢d dong, dai dién cho ... cO phin, ty 1€ ... %

Vén dé 13: Thong qua viée phat hanh ¢d phi€u dé ting von diéu 1¢
T4n thianh: 67 ¢6 dong, dai dién cho: 6.078.110 ¢6 phén, ty 1& 100%.
Khong tén thanh: 0 ¢d dong, dai dién cho ....... ¢6 phan, ty 1¢ ... o

Vén dé 14: Thong qua viée stra ddi Piéu 1¢ doi véi ndi dung von diéu 1é sau khi

chia ¢d tfc ndm 2017 véi ty 1€ 10% vén diéu 1& (trudng hgp chia ¢o
(e biing ¢d phi€u d€ ting von dicu 18).
Tén thanh: 67 ¢6 dong, dai dién cho: 6.078.110 ¢O phén, ¥ 1& 100%.

Khéng tén thinh: 0 ¢d dong, dai dién cho ... ¢ phan, ty 1€ ......%

Vén dé 15; Thong qua viée stta ddi Dicu 1& d6i vdi ndi dung von diéu 1€ sau khi
phdt hanh thém c6 phiéu d¢ ting von dicu 1¢ theo phuong dn da
thong qua va két qua phat hanh thue (€.

Tén thanh: 67 ¢6 dong, dai dién cho: 6.078.110 ¢O phén, ty 1& 100%.

Khong tén thinh: 0 ¢d dong, dai dién cho ......cO phin, ty 1§ ... %

~J9



Vin aé 16: Théng qua viée Chi tich HPQT déng thdi 1am Téng Gidm déc (néu
cO).
Tédn thanh: 67 c6 dong, dai dién cho: 6.078.110 ¢& phén, ty 1& 100%.
Khong tdn thanh: 0 ¢& dong, dai dién cho ... ¢d phin, ty 1é ......%
Vian aé 17 Thong qua s8 lugng thanh vién duge bau vio HPQT Ia: 07 ngudi.
Tén thanh: 67 ¢ dong, dai dién cho: 6.078.110 ¢8 phén, ty 1& 100%.

Khong tdn thanh: 0 ¢6 dong, dai dién cho ....... ¢& phin, ty 1¢ ......%
Vin dé 18: Thong qua ndi dung stra ddi Picu 1¢
Tén thanh: 67 ¢6 dong, dai dién cho: 6.078.110 ¢8 phin, 7 1& 100%.
Khong tdn thanh: 0 ¢6 dong, dai dién cho ....... ¢d phin, (¥ 1§ ......%
“ K&t qua bau HOi dong quan tri:
Cac C)ng, Ba ¢6 t€n sau ddy tring cit vaio HPQT nhiém ky IV (2018-2023):
[. Ba Tran Thi Kim Hug, dat: 7.786.424 phi€u bau, chi€m ty 1¢ 18,3%
2. Ong L& Thanh Nhon, dat: 6.848.152 phidu biu, chiém ty 1& 16,1%
3. Ong Nguyén Khic Giang, dat: 6.323.487 phicu bau, chi€m ty 1& 14,86%
4, Ong Tran Qudc Hung, dat: 5.542.463 phi€u bdu, chiém ty 1& 13,03%
5. Ong Ping Hitu Thanh, dat; 5.439.844 phi¢u biu, chié€m ty 1& 12,79%
6. Ba Huynh Thi Yé&n Nhi, dat: 5.342.699 phicu biu, chi€m ty 18 12,56%
7. Ong Du Than Danh, dat: 5.263.701 phi€u biu, chi€m ty 1& 12,37%

o A ’ A A2 s
* K&t qua bau Ban Ki¢m sodt:

1. Ba Nguyén Minh Hién, dat: 6.580.031 phi&u bau, chi€m ty 1& 36,12%

3. Ong V6 Kim Thio, dat: 5,591,232 phi€u bau, chidm ty 1& 30,69%

5. HO1 dong quéin tr va Ban Kiém sodt nhiém ky IV (2018 -2023) ra mit Pai hoi.

PHAN VI
PAI HOI THONG QUA NGHI QUYET, BIEEN BAN VA BE MAC

1. Ong Huynh Quéc Khédnh, Thr ky Pai hoi thong qua Bién bin Dai hoi.
- Pai hoi nhdt trf thong qua Bién bin, bi€u quy&t biing cdch gid tay va nhat uf 100%.

2. Ba Tran Thi Kim Hu¢ (Thanh vién HPQT, Téng Gidm ddc) thong qua dy thio Nghi
quy&t Dai hoi ¢d dong thudng nién nim 2018,

13-



- Dai hoi nhd't trf théng qua du thdo Nghi quydt, bi€u quyél biing cdch gid tay va nhdt
i 100%.

3. Chti toa doan tuyén b b& mac Bai hoi.

Pai hoi k&t thde vao lde 12 gio 15 phit cing ngay.

CHU TOA PAI HOI U KY PAI HOI

= ke —

TRAN THI KIM HUE  HUYNH QUOC KHANH PHAM THI TUYET NGA

_14-



TONG CONG TY PIA GC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
. i M(,;)o[ : HQNH VIF‘N,\, Poc lip — Tu do — Hanh phiie
CONG TY CO PHAN DIA OC 11
4 BC:205 Lac Long Quiin - P3-Q 11-TP HCM
DT: 39634001-39740179-39740180-39740181
Fax (84.8)39740178- Email: resl 1 @diaoc! L.ecom.vn TP. 1_16 Chi Millh, llgﬁ)’ 10 thf’lllg 4 nim 2018

P4 \ '
Resll

Sé: 01/2018/NQ-DPHPCD

NGHI QUYET
PAI HOI DONG CO PONG CONG TY CO PHAN BIA OC 11 NAM 2018

- Cin cif Ludt Doanh nghi&p s6 68/2014/QH13 ngay 26/11/2014;

- Ciin et Pidu 18 T8 chic va hoat dong ciia Cong ty C8 phin Bia Oc 11;

- Cin cif bién bzfm hop Pai hoi ¢6 dong thudng nién nim 2018 ngay 10/4/2018 cua
Coéng ty Co phan Dia Oc 11;

Cin ¢t bién ban kiém phiéu Dai hoi ¢b dong thuong nién ndm 2018 cua Cong ty
Cb phén Pia Oc 11,

QUYET NGHI

s A ~ ’ P ¢ A 7 ~ A 2 A .
Diéu 1: Thong qua bdo cdo “Hoat dong cia HDQT va két qud sdn xuét kinh doanh
ndm 2017, phuong hwdng nhiém vu sén xudt kinh doanh nim 2018

Pidu 2: Thong qua k&t qua hoat dong sdn xudt kinh doanh ndm 2017,

- Doanh thu : 100.109 triéu dong
- Lgi nhuén trude thué : 2.327 triéu dong
- Ldi nhuéin sau thué : 1.862 triéu ddng
- Chia ¢ tirc . : 10% vén diéu 18

IA A rd rd » e rd ~ -~ -1 . /\o e
Piéu 3: Théng qua bdo cdo (ai chinh ndm 2017 da duge ki€m toan.
P A A s s A s “
Didu 4: Thong qua bdo cdo clia Ban Ki€m sodt nim 2017.

Didu 5: Thong qua phudng dn phan phdi Igi nhudn ndm 2017

- Loi nhuan trudc thué : 2.327 trigu déng |
- Thué thu nhap DN phai ndp nim 2017 : 465 triéu dong :
- Loi nhuén sau thué thu nhdp doanh nghié¢p : 1.862 tricu dong
- Phan phdi cac qu§ ; 840 triéu dong |
+ Trich kinh phi hoat déng ciia HDQT ndm 2017 300 triéu dong
+ Trich qu§ ddu tu phét trién (5%) : 78 triéu dong
+ Trich qu§ khen thuong phuc lgi (15%) : 234 triéu dong



DPitu 6:

+ Trich quy dur triv bd sung von diéu 18 (5%) ; 78 triéu (1611g

+ Trich thudng HDQT, BKS, BDH nidm 2016 : 150 triéu dong
(Theo Nghi quyet 01/NQ-DHCD ndm 2017)
- Loi nhuan con lai sau khi phan phdi ; 1.022 tridu dong
- 86 du loi nhudn cudi nam 2017 : 8.928 triéu d‘éng
- Dy kién chia ¢ tic nam 2017 (10%) : 6.552 tridu dong
- Du kién trich thuong HPQT, BKS, BDH niam 2017 : 150 triéu dong
- $& du loi nhudn cudi ndm 2017 sau khi chia ¢b tirc ‘
Va thuong HPQT : 2.226 tri¢u dong

Céc khoan trich trén c6 thé c6 sy thay ddi tuy thude vao két qua quyét
toan thué lam anh huéng dén loi nhuan duge phan ])hOl HDQT sé& béo céo sy
thay ddi nay cho PHPCD sau khi c6 quyét toan thué.

Théng qua viée PHDCD ty quyén cho HPQT tuy tinh hinh tai chinh cta
Cong ty lua chon hinh thirc chia co tic ndm 2017 (10%) bang tién mét hodc
bing cd phicu dé tang von di€u €.

Trudng hop chia 06 tirc béng cb phléu aé téng von didu 1¢, bHbCD
ty quyén cho HPQT quyét dinh tit ca cic vin de c6 lién quan dén (édng von
va thyc hién cdc thu tuc dang ky luu ky va niém yét bd sung toan bo ¢b phleu
sau khi phat hanh. Vén didu 1& trude khi phat hanh 65.519.650.000 dong
(twong duong 6.551.965 cd phan), vén diéu 1¢ sau khi phat hanh
72.071.620.000 ddng (twong duong 7.207.162 cb phan).

Diéu 7: Thong qua k& hoach XSKD niim 2018:

Diéu 8:

Cédc chi tiéu chinh:

- Doanh thu : 186.000 triéu dong
- Loi nhuén trude thué © 8.688 triéu dong
- Loi nhuén sau thué © 6.950 triéu dong
- Chia ¢d tic © 10% von diéu 18
Thong qua dy kién phuong 4n phin phdi lgi nhuén nim 2018
- S6 du lgi nhuan dén nim 2018 : 8.928 tri¢u dong
- Chi ¢6 tirc ndm 2017 (10% VDL) : 6.552 triéu dong
- Chi thuéng HPQT, BKS, BDH va CNV ndm 2017 : 150 tridu dong
- 86 du lgi nhuén ndm 2018 sau khi chia cd tirc
Nam 2017 va trich thudng ndam 2017 ; 2.226 triéu dong
- Loi nhudn trude thué ndm 2018 : 8.688 triéu d?)ng
- Thué TNDN niim 2018 theo quy dinh (20%) : 1.738 tri¢u dong
- Loi nhuén sau thué TNDN dy kién phén phéi : 6.950 triéu dong
- Trich kinh phi hoat dong ctia HBDQT : 300 tridu dong
- Loi nhuén con lai dy kién phéan phdi ; 6.650 tridu dong
+ Trich quy déu tu phat trién (5%) : 333 tridu dong
+ Trich quy du trit bd sung von diéu 1¢ (5%) 333 triéu dong



+ Trich quy khen thudng, phuc loi (15%) : 998 tri¢u dong
- S("')’chr loi nhudn cudi ndm 2018 sau khi phan
phoi céc quy : 7.212 tri¢u dong

* Du kién chia ¢ tie 10% von dicu [€

Dbi voi cac khodn thudng HPQT, BKS, Ban Piéu hanh ndm 2018 s&
duge xem xét trén co s& két qua thyuc hién ké hoach SXKD thyc té tai phién
hop PHCD thudng nién nam 2019.

Piéu 9: Thong qua mifc thit lao HDQT, Ban Kiém sodt va Thu ky Cong ty nam
2018 nhu sau:

- Chu tich HDQT : 6.000.000 déng/ngudi/thang
Ap dung cho kiém nhiém

- Thanh vién Hoi ddng quan tri ; 5.000.000 ddng/ngudi thdng

- Trudng Ban Kiém soat : 4.000.000 déng/ngudi/thang

- Thanh vién Ban Kiém soét : 1.000.000 ddng/ngudi/thang

- Thu ky HDQT A 4.000.000 dong/ngudi/thang

s A ~ tA 5 A At A 2 . A .
Piéu 10: Thoéng qua viée iy quyén cho Hoi dong quan tri lya chon mot trong hai
cOng ty sau ddy dé thyc hién kiém todn bdo cdo tai chinh nim 2018:

. Cong ty TNHH Kiém todn va Tu vin A&C, dja chi: $6 02 duong Trudng
Son, quan Tan Binh, TP. Ho Chi Minh.

2. Cong ty TNHH Kiém todn va Tu vdn Chufn Viét, dia chi: S& 156-158
dudng Phd Quang, quin Phid Nhuén, TP. Hd Chi Minh,

Diéu 11: Thong qua viéc PHPCPD ty quyén cho Hoi déng quén tri quyét dinh viéc
Cong ty hodc chi nhdanh cia Cong ty ky két hop dong duge quy dinh tai
diém p khoan 2 Didu 14 Piéu 1& TS chirc va hoat ddng ctia Cong ty, cu thé :
“Céng ty hodgc chi nhdanh cia Cong ty ky két hop dong véi nhitg ngudi
dwoc quy dinh tai Diéu 162.1 ciia Ludt Doanh nghiép véi gid tri bang hodic
I6m hon 20% tong gid tri tai san ciia Céng ty va cdc chi nhdanh ciia Cong ty
duwge ghi trong bdo cdo tai chinh da dwgc kiém todn gan nhat”

Thoi han ty quyén: Tir ngdy 10/4/2018 dén ngdy t6 chic DHCD
thuong nién ndm 2019,

biéu 12: Thong qua viéc PHDCD uy quyen cho Hoi dong quan tri quyet dinh vigc
Cong ty dau tu c6 gid tri ban;:, hodc 16n hon 35% tong gia trj tai san dugc ghi
trong béo cdo tai chinh gan nhit ctia Cong ty.

Thoi han Gy quyén: Tir ngay 10/4/2018 dén ngay té chitc PHCD
thudng nién ndm 2019.

Pidu 13: Thong qua vide phdt hanh ¢6 phidu dé ting von diéu 1§
A. PHUONG AN PHAT HANH

1. Thoi didm, dbi twong, sb lwgng, gid phat hanh
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Viée phéat hanh thém c¢b plneu cua Cong ty du kién tién [nnh frong
Quy 1172018 vai ty 1¢ 3:1 (Mdi c6 dong tai thoi dlem chdt danh sach cb déng
ctr ndm gilr 3 ¢ phan duge huong I quyén mua, mdi quyén mua dugc mua
thém 1 ¢6 phén), cac thong tin chi tiét ctia dot phat hanh nhu sau:

Vén didu 18 hién tai: 65.519.650.000 dong.
(Sau muoi 1dm ty ndm trdim muoi chin tri¢u sdu trim ndm muoi ngan ddng).
S6 cb phin dang luu hanh: 6.551.965 cb phan.
Cong ty du kién s& thuc hién phét hanh thém 2.183.988 cb phan.
Tdng sb cp sau khi phét hanh ting thém 8.735.953 cb phan.
Loai ching khoan phat hanh: ¢ phiéu phd théng.
Ménh gi4 ¢6 phén: 10.000 ddng/cd phan.
Vén diéu 18 sau khi phat hanh: 87.359.530.000 dong.

(Tam nueoi bay (y ba tram néam miroi chin tri¢u nam trdam ba muoi ngan dong)

Déi tugng phat hanh: Phat hanh cho c6 déng hién hitu theo phuong thie thyc
hién quyén mua.

Thai gian thye hién

Ho1 déng quan tri lya chon thoi gian phat hanh phu hop, dy kién trong 6
thdng cudi ndm 2018 dé dam bao cho viéc phdt hanh huy dong vén thanh
cong.

2. Phuong thive phat hanh

Phat hanh ¢6 phiéu cho ¢6 dong hién hitu theo phuong thirc thuc hign quyén
mua

S6 lirgng c6 phan phdt hinh: 2.183.988 cb phan.
Ménh gia: 10.000 ddng/cd phan.
Gid phat hanh d kién: 12.000 ddng/cd phan.
Véon diéu 1€ ting lén: 21.839.880.000 dong.
Théing dw von co phan: 4.367.976.000 ddng,
Tong so tién thu vé tir dot phat hanh: 26.207.856.000 dong.

DEi twong phdt himh: C6 déng hién hitu ctia Cong ty.

Phirong thire phdt hanh: C5 phan phat hanh cho ¢ dong hién hitu s& dugc
phén phdi theo phuong thire thyc hién quyén.

Ty 1¢ thie hién quyén: 3:1 (MG3i ¢b dong tai thoi diém chdt danh sach cb
dong ctr nfim giit 3 ¢d phin duge hudng 1 quyén mua, mdi quyén mua dugc
mua thém 1 ¢ phén).

Nguyén téc thue hién quyén: S6 cb phiéu 1¢ dugc lam tron dén hang don vi.
Vidu:

C4 déng A tai thoi diém chét danh séach ¢b déng nam giit 100 cb phan tuong
ting vai 33,3 quyén mua.

Sb b ph?m cd déng A dugc mua thém la:



S6 ¢6 phin c6 dong A duge = 33,3 x 1 =33,3 ¢0 phan mua thém
S4 ¢b phiéu duge mua thém theo nguyén tac lam tron: 33 co phén.

A A A A 2 ~ . A 5 A A
Téng s6 ¢d phan s¢ hitu sau khi mua thém la : 133 ¢o phan.

Sb cb phiéu Ié phat sinh do viée lam tron s€ duge Hoi dong quan tri phan
phdi cho céac doi tugng khéc theo cach thie va dicu kién pht hgp vai gid ban
khong thap hon gid ban cho co dong hig¢n hitu.

A 5a A ~ A 2 « A r A A A
Cb dong hién hitu duge quyén mua co phiéu co quyén chuyén nhugng quyén
mua clia minh hodic tir chdi quyén mua. Céc co6 dong cé quyeén chuyén
nhuong quyén mua ctia minh cho mdt hogc nhiéu ngudi khic theo gia thoa
thuén gitta bén chuyén nhugng va bén nhdn chuyén nhugng. Va chi dugce

A AL 1A A 2 .8 ’
chuyén nhugng mdt lan (khéng duge chuyén nhugng cho ngudi thu 3).
Xt Iy 0 co phin Ié phdt sinh do vige lam tron va so co phin khong phin
A A \ A A A ‘A 2 - . ‘A \ 3 5 A A A

phéi hét: Toan bd s6 ¢d phicu Ié phat sinh do viée lam tron va so ¢O phan
chua phan phdi hét trong qua trinh chao ban iy quyen cho HPQT Cong ty
phén phéi cho céc dbi tugng khéc véi nhing didu kign phu hop nhung voi
gia khong thap hon gid chao ban cho ¢ dong hién hitu.

Han ché chuyén nhuwong: C6 phiéu phat hanh cho co dong hién hiru duoc tu

A A A A A ’ A

do chuyén nhuong. C6 phiéu duge HDQT phéan phdi cho cdc doi tugng
khéc: han ché chuyén nhuong trong vong 1 nam ké tir ngay phat hanh.

B. PHUONG AN SU DUNG VON

Str dung toan bd s6 tién thu duge tir dot phat hanh 1a 26.207.856.000 déng
cho chi phi ddu tu xay dyng phén hoan thién dy 4n chung cu Nha ¢ X& hoi
Thai Binh.

C. UY QUYEN CHO HPQT

Uy quyén cho Hoi q‘éllg quan tri guyét‘ dinh t4t ca cac van dé c6 lién quan
dén dot phat hanh ¢6 phi€u tang von diéu 18 tir 65.519.650.000 dong du kién
1én 87.359.530.000 dong;

- Quyét dinh phuong 4n sir dung vén chi tiét, ddng thoi didu chinh phuong
an st dung vén cho pht hgp tinh hinh thyc té (néu cin thiét).

- Chu dong xdy dung va gidi trinh hé so phat hanh gui cho Uy ban Ching
khoan Nha nuéc, didu chinh hé so phat hanh theo yéu cdu clia co quan ¢6
thAm quyén trong trudng hop can thiét.

- Quyét dinh phuong thite phan phbi s6 cb phiéu ¢ dong khong dang ky
mua hét cho cac déi tuong khéc theo diéu kién phu hop voi mic gid
khong thip hon gid phat hanh cho c¢b dong hién hitu.

- Thye hién céc tha tuc ding ky kinh doanh véi S6 K& hoach va Diu tu sau
khi hoan tét dot phat hanh.

- Tién hanh céc thi tuc dé ding ky luu ky va niém yét bd sung toan bd sb
cb phiéu sau khi phat hanh.

- Diéu chinh gi4 phat hanh cb phiéu phtt hop tinh hinh thye té.



- Thue hién cac thu tuc béo cdo, xin y kién chép thudn va chinh sira theo
yéu cdu cla co quan co tham quyén; lya chon thoi gian phat hanh cb
phiéu phu hop va quyét dinh thoi diém ting vén cy thé.

- Céc cong viée khac ¢ lién quan dén dot phat hanh,

Diéu 14: Thong qua viéc sita ddi Piéu 1& d6i vdi ndi dung von diéu 1é sau khi chia
¢d tite ndm 2017 vai ty 1& 10% von didu 18 (trudng hgp chia cd tic bing ¢
phi€u d€ ting von diéu 1&). Vén diéu Ie trude khi phat hanh
65.519.650.000 dong (tlrong duong 6.551.965 ¢ phéin), von diéu 18 sau khi
phét hanh 72.071.620.000 dng (twong duong 7.207.162 ¢ phén).

A A (PN A P A A A P A A A A . -
Dieu 15: Théng qua vige stra doi Dicu 1¢ ddi vdi ndi dung von di€u 1€ sau khi phat
hanh thém c6 phi€u d€ ting von diéu 1& theo phuong an di théng qua va
két qua phat hanh thye té.

Uy quyen cho Hoi dong quan trj thue hién cac thu tyc ting von diéu 1&
sau khi két thuc chao ban. Von dleu ¢ trude khi phat hanh 65.519.650.000
ddng (tuong duong 6.551.965 ¢ phan), vén dleu 1¢ sau khi ting du kién
87.359.530.000 ddng (twong duong 8.735.953 cd phén).

Diéu 16: Théng qua viéc Chii tich HPQT ddng thdi 1am Téng Gidm d6c (néu co).
Piéu 17: Thong qua s6 lugng thanh vién duge bdu vio HPQT la: 07 ngudi.
Diéu 18: Thong qua ndi dung stta d6i Pidu 1&

Stra doi khoan 2 Dicu 24, khoan 2 Diéu 37 va chuyén sang khoan 3 Piéu
11 nhu sau:

9 A A ana o ’ A oA 9 ~ \ A A
Khoan 3 Diéu 11: C6 déng hodc nhém cb déng so hitu tir 10% tong sb ¢d
phan pho théng trd 1€n trong thoi han lién tyc it nhat 06 thang cé cac
quyén sau:
a.Dé clr ngudi vao Hoi dong quan trj va Ban Kiém so4t

* Pé cir ngudi vao Hoi dong quan tri:
Cb dong hodc nhém cb dong ndm gir tir 10% dén dudi 30% sb cb

phan pho théng duge dé cir 02 thanh vién; tir 30% dén dudi 50%

duge dé cir 03 thanh vién; tir 50% dén dudi 65% duoc dé cir 04 thanh

vién; tir 65% trd 1€n duge de cir du s6 thanh vién.
* D¢ clr ngudi vao Ban Kiém soat:
Cé dong hogc nhém ¢ dong ndm gitr tir 10% dén dudi 30% sb cb

phan pho théng duge dé cr 02 thanh vién; tir 30% dén dudi 50%

dugc dé ctr 03 thanh vién; tir 50% dén dudi 65% duge dé cir 04 thanh

vién, tr 65% tra 1én dugce de cir du so thanh vién.
Pidu 19: Nhé't tri bau Hoi dong qudn tri nhiém ky IV (2018-2023) gom céc dng, ba
cO tén sau day:
1. Ba Tran Thi Kim Hué

2. Ong L& Thanh Nhon



3. Ong Nguyén Khic Giang
4, Ong Trén Qubc Hung
9 Ollg Déang Hitu Thanh
6. Ba Huynh Thj Yén Nhi
7. f)ng Du Théan Danh
Pidu 20: Nhat uf bAu Ban Kiém sod( nhiém ky TV (2018-2023) gém cdc 6ng, ba c6
tén sau diy:
1. Ba Nguyén Minh Hién
2. Ba Nguyén Thj Hong Thim
3. Ong V& Kim Thao
Diéu 21: Nghj quyét nay ¢6 hi¢u lyc ké tir ngay ky.

Didu 22: T4t ¢4 cédc b dong, HOi dong quin tri, Ban Kiém sodt, Ban Tdng Gidm
ddc va toan thé€ cdn b nhén vién Cong ty C6 phan Pia Oc 11 ¢6 trach
nhi¢m thi hanh Nghi quy&t nay.

Noi nhin:
- C6 dong cong Ly;
-HPQT, BKS;
-Ban Téng Gidm déc;
- Cdc phong, ban cong ty;
- Luu VP;
- Luu tai liéu BH.

TM BAI HOI PONG CO PONG

TRAN THI KIM HUE
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BAO CAO
HOAT DONG CUA HOI DONG QUAN TR VA KET QUA SAN XUAT KINH DOANH
NAM 2017 VA TOM TAT NHIEM IKY 111 (2013 - 2018)

Kinh goi: Dai hai dong ¢6 dong Cong ty Co phin Dia Oc 11

Hoi déng qQuan tri Cong ty Co |)|mn Dia Oc 11 xin trdn trong bao cdo vai Dai hoi
dong, ¢b dong vé hoat déng ctiia HDQT, két qua SXKD nam 2017 va nlmm ky T (2013 -
2018): phuong hudng nhiém vu SXKD trong thot gian (o1 nhu sau:

PHAN L. HOAT DONG NAM 2017
[/ Tinh hinh hogt dong cia cong ty

Nam 2017, ctng Ite vai viée wién kKhai thi céng du an Cao de RESTL tai dia chi
205 Lac Long Quan, quan 11, ddunam 2017 Cong ty da khoi cong xdy dung Chung cu
nha & xa hoi Thai Binh tai dia chi 49/52 Au Co, quéin 11 véi quy mé 14 ting, 157 can
ho. Bén canh do, Hoi déng quan (rj, Ban Iong3 Giam dbc va toan thé can bd nhén vién
cong Ly no lue tim kiém cdc cong trinh xiy ldp va duy tri hoat dong kinh doanh vt liéu
xdy dung dé gop phan hoan thanh céc chi tiu ké& hoach ma PHDCP da dé ra. Dic hidt.
uy tin cta cong ty vi ndng lue chuy&n mon cua nguoi lao dong ngay cang dugc nang
cao, sin sang dap (mg yéu cau ctia xa hoi trong thoi gian 161,

1/ Hoat dong caa HDQT

I. Cic cude hop va quyét dinh cia HDQT

Trong ndm 2017, 16i dong quan tri da 16 chire 12 cude hop va ban hanh 48 nghi
quycl quy€t dinh; ngodi ra con 16 chire xin ¥ Kién thanh vién Hoi déng quan tri b'mg,
viin ban dé I\Ip thoi giai quyel y€u ciu cap bach cia cong viee trong pham vi quyén
han cta minh. Cdc thanh vién Mo dong quan tri déu thé hién tinh thin trich nhiém va
nhdt i thong, qua cac nghi quyet, qug,u dinh. Noi dung chinh cua cac nghi quye!
quyét dinh déu duoe ghi nhan trong ban “Bao cdo tinh hinh quan trj cong 1y nam 20177
va duoc dang tai wén trang thong tin dién tr ctia cong ty.

A P . ‘ - g A oA vip A \ . ~ - .
2. Két qui gidm siat eia HDQT doi vai Tong Giam doe va edn b quin ly

Téng Giam dée va can b quan v da (& chire thue hién 18t cac quyét dinh ma Hai
dong, quan tri di ban hanh. dam bao cac linh vue hoat dong ctia Cong ty déu theo dang
quy dinh phap ludt, bicu 1& Cong Ly, nghi quyvét ctia Dai hoi dong ¢6 dong va nghi
quyét. quyét dinh ctia Hoi déng quéan tri.

10115 Giam dbe thuong xuyén quan tam phat tr ién nguon nhan lyc: dong thoi,
theo sat dé cic phong ban chuyén maon hoan thanh oL va kip thoi cong vice duge plao
vir ¢6 ché do khen thuong hop ly. Bén canh do, cong tic tai chinh ké toan, trién khai



thue hién du an, quan ly thi cong cong trinh va cong bo théng tin ludn duge Tong
Giam doce quan tdm chi dao thue hién theo dang quy dinh.

Nhin chung, Tong Giam dde va can bo quan ly da thuc hién (Gt vai tro. nhiém vy

cua minh trong cong tac diéu hanh hoat dong cua Cong,
cho ngudi lao dong vOi muc lhu nhap ngay cang tang,

Ly nham 1ao (,ong, an \’I€(‘ [am
tao loi nhuan cho cong ty va

dam bao murc ¢ tic hop 1y cho ¢ dong.

A ] A .
11/ Hogt dgng sian xuit kinh doanh

A - ’ A .
1. Ket qua san xuit kinh doanh:

- - Don vi: Trigu dong
Stt | Chi ti¢u Ké hoach Thue hi¢n Ty 1§ %
) 2017 2017 TH/KII
I | Doanh thu - 100.000 100.109 101%
2| Chi phi déu tu ) 2340604 | 234.609 | C100%
3 | Thu nl.lzﬁp binh quén 9 9 100%
(nguoi/thang) -
4 | Loi nhudn truée thué 1500 1327 155%
5 | Lgi nhudn sau thué ] 12000 1862 155%]
6 | Nop ngin sach 3,500 54.967
7 | Chia cd tire . 0% 10% | 100% |

IKét qua thue hi¢én cde duy an:

a) Du an nha thuong mai:

- Dy an RESGREEN

- Dy an Cao oc REESTI tai dia chi 205 Lac Long Quén. phudng 3. quin 11 vOi
quy mé 20 tang, 116 can ho. Cong, trinh duge cit noc vao ngay 20/9/2017.
Dén nay. Cong ty da kv hop dong mua ban khoang 70% s6 luong cin ho va
dang dugc thuc hién thi cong phan hoan thién dé kip thoi ban giao cho khach
hang vao quy I nam 2018.

TOWLER tai dja chi 7 A Thoai Ngoc Hau. phuomg Hoa
Thanh, quian Tan Phu voi quy mo 24 tang. 272 cin ho. Pay la du an dugc
Cong ty thyc hién theo tiéu chuin LEED (tiéu chuin qudc t& vé kién tric
xanh) nham tao su dot pha cua Cong ty trong linh vyc cung cip nha o cho
nguoi ddn trong moi truong song than thién. Ngay 01/8/2017 dugec UBND TP,
16 Chi Minh chép thuén dau . dcn nay du an di dugce phé duyét thiét ké ki
thuat va dang thi cong phan coc ngiam.

-

Dy dn Pha My i quan 7, Ban Tong Giam dde thudng xuyén quan tam, dén
tinh hinh thuc hién du an dé sém nhan dugce 9.000 m2 dét thuong, ])hﬁm; va da
tim hiéu théng tin, chi dong xtc tién lam viée voi Cong Ly CH plﬁn PAu tu
xay dung kinh doanh nha Sai Gon dé bd sung, thay doi mot s6 di¢u khoan
trong hgp ddng hop tac nham quy dinh 16 rang hon vé quyén va nghia vy ctia

hai bén cho phit hop tinh hinh thye (€.

(]



b) Du dan nha ¢ xa hoi:

- Dy an C hun;j cu nha & xad hoi Thai Binh tai dia chi 49/52 Au Co, phuong 14,
quin 11 véi quy mo 14 tang, 157 can h. C ong trinh duge cat nde vio gita
thang 012018 va hi¢n dang rong pial dogn Ny 10, Dén nay, Cong ty da ky
hop don;;, mua ban khoang 70% s6 luong can ho (s6 con lai la can hd cho thug)
va du kién ban piao cho khéch hang vao quy IV nam 2018.

¢) Duédn van phong cho thué:

Du dn vin phong cho thué (i s6 418 llonb Bang, quan 11 va tai sb 593
Binh Théi dang tiép tue duoe cho thué, pop ])lmn tang doanh thu va thu nhap
cho Cong ty.

3. IKé qua thue hién cic cong trinh tring thiu:

(;01 thiu EPC Toa nha diéu hanh va san xud phin mém khu Cong vién phin
mém Quang Trung (lién doanh 4 c¢ong ty. riéng cong ty thuc hién hang myc
hoan thién co gid tri S1 ty dung) Cong ty da hoan thién goi thiu kién trac, da
nghiém thu,

- Thi céng cong trinh Kingdom Beer, da quy¢i wodn 3 ty dong trong nam 2017.

- Trang théu o1 thiu “Xay dung + chi chi hang muc chung” trj gia 10,4 ty
déng, thuge dy dn xdy dung try s6 UBND phudmg Binh Trung Tay, quin 2.
Cong trinh duge khai cong ngay 26/7/2017 va hién da thi cong xong khdi
lugng khung san bé (6ng,

e

- Trang thau goi thau *Thi cong xdy dung cong trinh” thude cong trinh nha
xuong, cho thué Block 5 tai quan 9, trj gia Lo thiu 23,4 ty don;D, hién nay da
hoan tat khéi luong thi cong khung san vai ong gia e 14 1y déng.

- Thyc hién thi cong hang muyc “Khéi N2 - Nha da ning - Thé duc thé thao
trong nha™ tai s 235 Nguvcn Van Cur, quiin S voi gia (i 31,3 1y dong, hién
nay da hoan tit khéi luong ham san 1.

4. K&t qua kinh doanh vt li¢u xfiy dung;:

Trong nam 2018, doanh thu linh vye kinh doanh vt ligu xay dung dat 27,217
ly dong, chiém 27,2% trong, Ldng doanh thu cia Cong ty. Mac da doanh thu khong
cao nhung linh vyc nay cling da pop plnn dé cong ty hoan thanh cac chi tidu ké
hoach da dé ra; dong thoi iép tue thue hién da dang hoa cac loal hinh kinh doanh
cua Cong ty.

5. Cice cong viée khic:
- Trong nam 2017, Céng ty da hoan tat chia ¢d (ic phan con lai cua nam 2015 (4%)
vanam 2016 (10%).
- Ngay 19/5/2017 Céng ty da (6 chire thanh cong DHCD thudmg nién.

IV. Bio eido thi lao va chi phi hoat dgng ciua HDQ'T

*Sd du diu ky : 357.105.459 déng
* Trich kinh phi hoat dong HDQT nam 2017: 300.000.000 dong
* Chi rong nam 2017 ; 553.750.343 (’I(f)ng;
- Chi phi BPHCD thuong nién nam 2017 §9.379.000 dong
- Chi thu lao HDQT, BKS ; 294.900.000 dong,
- Mua qua bic¢u khach hang ; 10.225.566 dong




- Chi tiép khach, tham hoi. dam tang

- Luong CT HBQ'T chuyén trach

~Chi CBNV dip TéU Nguycn din

- H6 tro Chi doan td chire Pai ho

- Chi vé may bay lanh dao di cong tac

- Chi phi ban lanh dao di cong tac

- H6 tro chi phi CBNV du lich sinh thai

* 56 du cudi ky

* Thu lao thanh vien HDQT

+ Ba Tran Thi Kim Hué. Chu tich HDQT:

I Ong Dang Hitu Thanh, TV HDQ'

+ Ong Nguyén Khiic Giang, TV HPQT :
I Ba Huvnh Thi Yén Nhi. TV HDQT

+ Ong Tran Ngoc Phugng. TV HDQT
+ Ong Huynh Cao Nhi. Truong BKS

+ Ong Ta Quang Tu. TV BKS

+ Ong Vo Kim Thao, TV BKS

15.902.560 dong,
69.635.217 dong
16.000.000 dong.

2.000.000 ddng
18.055.000 dong
18.153.000 dong
19.500.000 dong,

103.355.116 déng

54.000.000 dong
36.000.000 dong,
27.000.000 ddng,
36.000.000 dong,
36.000.000 déng
60.000.000 ddong
11.700.000 dong
11.700.000 déng,

V. Bdo cdo thu nhip eia HDQ'T vi Tong Giam dée
- Tran Thi Kim Hué - CT HDQT kiém TGD
- Dang Hitu Thanh - TV HRQT. Pho TGD
- Nguyén Khac Giang - TV HDQT. Phd TGD
- Tran Ngoc Phuong - TV HDQT
- Huynh Thi Yén Nhi — TV HDQT. Ké toan truong

£ 594.540.000ddng
£ 443.140.000d6ng
£ 570.556.350d0ng
42.000.000 dong
£ 399.570.000dong,

PHAN IL HOAT DONG NHIEM KY 111 (2013 - 2018)

I. V¢ nhin su
1. Hoi dong quin tri
Ngay 20/6/2013, DHDCD da bau 5 thanh vién HDQT cac dng, ba cd 1én sau

~Ong Tran Thanh Bach, Chu tich HPQT - chuyén trach
~Ba Tran Thi Kim Tué. thank vién - kicm nhié¢m
-Ong Dang Hitu Thanh. thanh vién - Kicm nhi¢m
-Ba Huynh Thi Yén Nhi. thinh vién - kicm nhi¢m
-Ong Tran Negoe Phugng. thanh vién - chuyén trach
Negay 5/4/2017, HBQT ban hanh Nghi quyél mién nhiém ong Trén Thanh Bach
tr ngay 6/4/2017 do nghi huu theo ché do va thoi lam dai dién von nha nudce tai
cong ty; dong thai bd nhiém dng Neuvén Khic Giang lam thanh vién HDQT thay
thé éng Tran Thanh Bach.
Npay 7/4/2017, HDOQT ban hanh Nghi quyét V¢ vide bau ba Tran Thi Kim Hug,
Tong Giam doc, lam Chu tich HDQ T cong ty ke L ngay 7/4/2017.
Tai DHCH thuong nién ndm 2017 duoc 16 chire vao ngay 19/5/2017. HDQT da
bao cdo va duge DHBDCH thong qua vige thay doi nhan su nhu trén; déng thoi thong
qua viée ba Tran Thi Kim Hug¢ lam Cha tich HDQT kiém TC'mg Giam doc.



Dén nay, HDQT cong ty pom cic ong ba ¢o én sau -
- Ba Triin Thi Kim Hué. Cha tich - kiém nhi¢m
-Ong Dang, Hou Thanh. thanh vién - kiem nhiém
- Ong Nguyen Khice Giang, thanh vién - kiém nhiém
-Ba Huynh Thi Yén Nhi, thanh vién - kiém nhiém
- Ong Trin Ngoe Phugng, thanh vién - chuyén trach
2. Ban IKiém so#t

Ngay 20/6/2013, BPHDCD da bau Ban Kiém sodl va én dinh cho dén n

ay, gom
cac ong, ba co tén sau:

- Ong Huynh Cao Nha, Trudng ban - chuyén trach
- Ong Ta Quang Tu, thanh vién - chuyén trach
= Ong Vo6 Kim Théo, thanh vién - kiém nhiém
3. Ban Tong Gidm dbc
Sau khi duge DPHDCPD biu chon vao ngiy 20/6/2013, HPQT da tién hanh hop
v b nhi€m cac éng, ba cd én sau vao Ban Tong Giam doc :
- Ba Trdn Thi Kim Hué, 'l'éng Giam déc
- Ong Bédng Hitu Thanh, Pho Tong Giam dée
- Ong Nguyen Khac Giang, Pho Tong Giam déce
~ P A .
I1. Hoat dng sian xuit kinh doanh
Trong nhiém ky 111 (2013 - 2018), tinh hinh thi truong, bat dong san tai TP.
HM6 Chi Minh ¢ nhiéu bién dong, ¢o lic giao dich trdm lang, gid bit dong san
giam va co lic khoi sic 1o lai. Diéu nay da anh hudng khong nho dén hoat dong
san xuat kinh doanh cua Cong ty. Mac du véy. véi thudn loi 1a toan thé cén bo,
nhan vién Cong ty da cing déng tam hop lye vuot kho nén két qua la hang nam
Cong ty déu hoan thanh vuot miec chi tiéu ké hoach SXKD dugec DHDCD dé ra.
# K& qua SXKD

7 ~ Don vi: Triéu dong

el i |G ] M ] e | e | N
(U | Doanhthu | 89.188| 104242 108.386| 114.332| 100.109
2 [Lyinhudn tuse thue | 1612 1858 2614|1330 2327
3l Loinhudnsauthué | 1208  1.366|  2.038|  1.021|  1.862
4 | Chiacd tic O IS% ] 12% ] 12% 0% | 10%

Trude nhitng kho khan, thach thie, lanh dgo cong ty manh dan quyét dinh
déu tr va da tién hanh (6 chire thue hién thi cong cae dy dan cda cong ty:

- Dy dn cao 6c RES11 tai dja chi 205 Lac Long Quan, phudng 3, quan 11 : Nam
2013 dang trong giai doan thuc hién cic thu tue chudn bi diu tu, dén nay da
budce vao giai doan hoan thién va sé ban giao can hé cho khach hang vao quy
HI ndm 2018, voi ty 1€ ciin hd duoc giao dich mua ban khoang 70%.

-Durén Chung cu nha ¢ xa hi Théi Binh wi dia chi 49/52 Au Co, phuong 14,
quin 11 Trong khi vao nam 2013. Céng, tv vin con dang g bude thue hién
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nghi€n ctu tinh kha thi cia dy an, thi den nay dang chuin bi bude véo giai
doan hoan thi¢gn va ban giao cho khéch hang vao quy 1V nam 2018, vdi ty 1€
can ho dugc giao dich mua ban khoang, 70%.

-Du dn RESGREEN TOWER (@i dia ¢hi 7A° Thoai ngoc Hau. phudng Toa
Thanh, quan Tan Phu: T giai doan nghi¢n ciu dau (., dén thang 8/2017 da
duac UBND TP. 16 Chi Minh CI‘I?:IP thudn diu (. dén nay du an da duge phé
duyét thiét ké ky thudt va dang, trong giai doan thi cong phan coc.

- Vén diéu 18 cla cong ty tang 1én theo timg giai doan phat trién, dau nam 2013
von diéu 18 12 36.399.950.000 ddng. dén cudi nam 2013 14 43.679.940.000
dong, tr nam 2016 den nay 12 65.519.650.000 dong.

-Ngay 22/2/2014 Cong ty da duge 10 chie DNV cua Na-Uy cip giay ching
nhdn he thong quan ly chat lugmg 1SO theo ticu chuan 9001 - 2008.

- Ngay 14/4/2017. Céng ty dugc Bo Xay dung cap chimg chi nang luc hoat déng

xay dung,.

-Cong ty da timg bude ning cao nang lyc trong hoat déng xay lap dé co co so
tham gia thi cong cac cong trinh co vin ngan sach Nha nude.

Vi viy. co thé noi hoat dong SXKD cua Cong ty trong nhiém ky qua ngay

cang phat trién, thu nhdp cua ngudi lao don

g. trinh do chuyén mon caa doi ngii ky

s va nang luc quan trj diéu hanh cua Cong ty ngay cang dugce ning cao. Tét ¢a
nhitng gi ma toan (hé can bo, nhan vien Cong ty da hét ste nd luc dé cang nhau
vuot qua kho khan. thir thach da tao ra bude dét pha that SU quan trong trong qua
(rinh phat trién, thuong hi¢u va uy tin ctia Cong ty ngay cang duge nang cao.

HDQT nhigm ky [T (2013 - 2018) luon hogt dong theo dang Dicu 18 cla
Cong ty. chap hanh 16t Nghi quyét cua PHCD., quy dinh cta phap luat va lam viée
theo nguyén tac da s6 nhat wi. Tap thé luon thong nhét, dam bdo tinh dong thuin

trong vigc ban hanh ciac quyct dinh. Cac thanh vién HDQT va Ban Dic¢u hanh
luén nd lue hoan thanh (61 trong, tréach cia minh,

PHAN IIL. PHUONG HUONG NHIEM VU THOT GIAN TOI

[. Ké hoach SXKD nim 2018

Chi tiéu

I | Doanhthu

2 | Chi phi dau

Thu nhép binh quan
| (nguoifthing)

4 | Lot nhudn trude thué¢

5 | Loi nhudn sau thu¢

6 | Nop ngén sach

7 | Chia cod tic

G

Thue hién
2017

9

1.862

_ s

4967

_ 2018
100,109

234,609

Ké hoach
186000
326,000,

10

8688
6950
8.000

10%

Ty 18 %
KR/

374% |
374%

Don vii Triéu dong

-

186%

139%%

[10%

100%



2. V& cice gidi phap thue hién:

- Néang cao hon ntra nang lye quan tri Cong ty dé dap tmg yéu cau ngay cang cao
nham nang cao hon nua thuong hiéu va uy tin cong ty.

Nhanh chéng thue hién thi tue ang von dicy l¢ dé nang cao niang luc i chinh.

Bay nhanh cong tic hoan thanh cong rinh du dan nha & thuong mai Cao é¢ REST ]
tai dia chi 205 Lac Long Quén, phuong 3, quin I'l va Chung cu nha & xa hoi Thoi
Binh tai dia chi 49/52 Au Co. phuong 14, quan 11 dé ban giao can ho cho khach
hang theo ding tién do vai chét lrong cao nhat.

T6 chic thue hién cong tac quan ly du an. quan ly thi ¢ong cua du an nha &
thuong mai RESGREEN TOWER (ai dia chi 7A Thoai ngoc Hau, phuong Hoa
Thanh, quan Tan Pha: song, song do tién hanh nghién ciu thi ruong dé tiéu thy
sin pham dat higu qua cao nhit.

Thie day doi tac day nhanh ticn do ban giao 9.000 m2 dét thuong pham tai du dn

Pha My, quén 7.

- Nang cao nang luc thi ¢ong va tich cyc tham gia dau thau, nhan thau xay lap, 16
chire quan ly thi cong chat ché tai cic cong trinh xdy dung va dam bao chit luong,
thi cong ding tien do.

- Tiép e duy tri va tang cuong tim kiém khach hang trong linh vire kinh doanh vét

ligu xay dung, pop phin tang doanh thu va thy nhip cho Cong ty.

Duy tri va cdi tién hé théng quan ly chit lugng 1SO cho pht hop vai thue (€,

- Thuong xuyén theo doi, cip nhit cac quy ché quan ly ndi bo cua Cong ty dé dam
bio hoat dong theo ding quy dinh phéap luét: gio virng maoi quan hé va loi ich hai
hoa gitta Cong ty, co dong vi ngudi lao dong.

Hoi dong quan tri xin chan hanh cam on Quy ¢d dong da tin tuéng va ung ho
HDBQT, cam on Ban Tong Giam doc va toan thé cin bo. nhan vién Cong ty da co nhiéu
no lue trong thoi gian qua.

TYL-HOLDONG QUAN TRI
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O1/BC-DI11-KS TP H6 Chi Minh, ngay 4 thdang & nam 2018

(, ()
.,,\0“\ e
o LE J/?'-‘o CAO HOAT DONG CUA BAN KIEM SOAT NAM 2017
b ~vn~r;‘ VA NHIEM KY NAM 2013 - 2018

ICinh thua Dai hi dong ¢ dong

- Cén clir Diéu 18 (6 chie va hoat dong ciia Cong ty C6 phin Dja 6¢ 11;

- Cén cwr Quy ché (8 chire va hoat dong cia Ban kiém soat (BKS) Cﬁng> ly Co
phan Dia oc 11

- Cén ctr bdo cdo (ai chinh nam 2017 cia Cong ty CP Dia 0 e 11 da duge Cong ty
TNHH Kiém toan & Tu vin A&C kiém (odn vio ngdy 06/03/2018;

- Can eir két qué kiém tra, gidm sdt cia Ban kiém sodt nam 2017,

Thay mit BKS Céng ty, 16i xin béo cdo véi DIIDCD vé hoat dong cia BKS va
ké qua kiém tra Béo cdo ai chinh nam 2017 cia Céng Ly nhu sau:

[/ V& tinh hinh hoat (’!Qng cia Cong ty:
a/ Nhirng thufin 1¢i va kkhé lchiin:
Thufin lgi:

- Cong ty khong chiu ap lue vé 1ai sudt tién vay ngin lmngj do chua str dyng von
vay ngin hang, chi yéu trong nam qua st dyng vén diéu &, vén (r ¢6 va vin
huy dong ctia khach hang.

- Da hoan (Al lhu tye dau tu va hoan (At cOng tdc gidi toa dé trién khai (hi c¢dng
cde dy an Cao be Resl 1 tat 205 Lac Long Qunn Quén 1'l va dy dn Chung cu
Nha & xa hai Théi Binh tai 49/52 Au Co, Quién 1

- Ddingli CBCNV Céng ty ludn doan ku cod lmh than trach nhiém cao y thire
khac phy khé khan, ham hoc hoi, cdu tién.

- Dugce sy ang hd, hd trg cia cde SO nganh Thanh phd, UBND Quin 11. Sir chia
s€, thong cam va khich 18 cua ¢6 dong.

Kh(’) Ichiin:

- Céc (ha tue vé xdy dung co ban, llen st dyung dét khd phire tap nén phai (6n
nhiéu céng sirc va thoi gian dé hoan (it trudce khi trién khai cong trinh.

- Cong ty chua tich Ity nhiéu kinh nghiém (rong viée tu trién khai thyc hién céc
cong (rinh ¢é quy mo 1én. .

- Khd nang tai chinh u‘m Cong ty ciing con han ché nén phai rit linh hoat trong
viée sir dyng cdc ngudn lyc tai chinh.

b/ Két qua thim tra bio ¢do tai chinh:

- BKS théng nhal véi cde ndi dung cua Bdo cdo (ai chinh ngay 31/12/2017 da

duge Cong ty lap va Cong ty kiém todn soat xét ngdy 06/03/2018.




BKS nhén thay bao cao da phan anh trung thuc tinh hinh tai chinh cia Cong, ty
. LY. 1 A A ‘n . A
tai thoi diem 31/12/2017. Cu thé mdt s6 chi tiéu chu yéu nhu sau:

+ Ve kél qua san xudt kinh doanh: DVT: tridu ddng,
" Doanh thu 100.109
m  Chi phi diu (u 234.609
»  Lai nhudn trude thué 23t
" Thué TNDN 465
= Loi nhudn sau thud 1.862
+ V& 1ai san cua Cong ty:
mTai san ngdn han 344.978
= Tai sdn dai han 6:223
+ V& ngudn vén chu sd hitu
" No phai (ra 202.130
" Ngudn von chi s¢ hitu 8§9.071
+  Chia ¢b tiic 10%
Tinh hinh kinh phi hoat dong cta HDQT, BKS ndm 2017:
+ S du diu ky: 357
+ Trich trong ky 300
+  Chi trong ky ' 554
+ S8 du cudi ky 103

2/ V& tinh hinh hoat dong ciia BKS:

Trong nam 2017, BKS lmn banh hop 3 phién hop vdi cac ndi dung chu yéu:
phan anh tinh hinh san xuét kinh doanh ctia Co ong ty (dp trung vao tinh hinh (i
chinh, tién do 1am thi tuc va trién khai céc umg trinh wy dung, du an hop tac
diu tu; cac thanh vién tham gia thao ludn va dé xuft y kién, g0p ¥y cho cac bao
cao d[nh ky cia BKS va bao cdo trinh DHPCD. Cubi phmn hop déu co lap
bién ban va dugc cac thanh vién ky xdc nhan théng qua.

Tru‘é‘ng:, BKS tham du cifw du cac budi hop HDQT, cic thanh vién BKS tham
gia dy diy di cac phién hop giao ban ctia Ban TGD, khi dy hop da tich cye
tham gia y kién vai tinh thdn trach nhiém cao theo ding chire trach nhi¢m vu
cua BKS.

BKS thuong xuyen gmm sal cac hoat dong ctia Cong ty dé& dam bao thyc hién
theo ding Pidu 18 (& chic va hoat dong cua Cong Ly, nghi quyét cia DHDCD
nam 2017.

VE thit lao ctia BKS: ciin ctr nghi quyét DHPCH thudng nién 2017, thu lao clia
Trudng BKS chuyén trach [a Strd/thang va thanh vién BKS lrd/thang. Trong,
ném, cac thanh vién BKS dé nhan ding va du mte thu lao quy dinh. Ngoai ra,
BKS khoéng phat sinh kinh phi hoat dong va cac lgi ich gi khac.

3/ Két qua gidam sat tinh hinh hoat djng cia HDQT, Ban TGD:

Trong ndam 2017, HDQT da Imp 48 phién hop, cic phién hop da tién hanh ding

(ht tue quy dinh voi Y tham du ddy du cia cdc thanh vién. Noi dung cac phién hop
da (4p trung vao cac vin dé trong (dm cia C8 dng Ly nhu: tinh hmh [huc hi¢n cac chi
lieu kinh doanh, gidi quyét kho khan vé tai chinh, ké hoach tAng von didu 18, 1 chire,
b0 mdy ctia Cong ty... cac thanh vién HDQT da phat huy tinh (hdn trach nhiém tich
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cyre tham gia pop y kién va pidi quyét viin dé (eén tinh than dong thudn va pht hop vi
quy dinh cta luiit phdp nha nude va dicu 18 hoat dong cia C ong ty.

Trong nidm, mic du ¢o sy thay dbi lanh dao chi chdt cua HDQT (Chu tich
HDOT) nhung npudi nhan nhigm vy llmy (hé da cting cdc thanh vién HDQT ké thira
cong vice, duy trl hoat dong cia HIDOT tién hanh bl!lll thuang.

D6i voi Ban TG, ndm 2017 danh diu sy né lue vt biie cua Ban TGDH dé
thye hién ke hogch cia DHDCD. Tuy gip khé khiin vé dja diém lam viée, khdi luong
cong vige rit 1om voi viée rién khai hai cong, trinh do (‘()ngD ty vira lam cha déu e vua
lién hinh thi cong, khd nang tai chinh ¢ han, lién llL[') lam viéc cdc doan thanh kiém
tra cua nha nude... nhung Ban TGD cing tip thé CBNV da hoan thanh nhiém vy
kinh doanh nam 20!/ kha (61 dep, 1o co s¢ viing chic dé bude vao thye hién l\é
hoach 2018.

Nhin chung cée hoat ddng cia Ban TGD déu (dn thy theo cic quy dinh coa
nha nude, Diéu 1é hoal ddng cua Cong ty va nghi quyét cia DIHDCD.

4/ Sy phbi hop gitra BXS véi HDQT, BTGD:

HDQT, Ban TGD da luon tao diéu kién thudn loi dé BKS hoat dong, moi tham
dur va cung (,np day du L,d(, (i licu theo yéu ciu cia BKS. Ghi nhin va gidi quyé
kip thoi cdc dé nghi, yeu cAu cia BKS.

Nhin chung sur phdi hop luén (rén tinh thin (6n trong, hop tac dé phuc vy cho
suphat (rién cia Cong ty.

5/ Dinh gid hoat djng eia BKS qua nhigm Iy 2013-2018:

Hang nam, can et vao ké hogeh kinh doanh cia Cong ty da duge DHDCD
théng qua BKS da phin cong cic thanb vién theo dai long Tanh vue hoat dong,
ciia Cong ty, bdo cdo tinh hinh day du lrong cic phién hop Emo ban dinh ky
cia BICS. Thue hién cdc ché dd bae cdo ddy du cho HDQ'T dé bdo c¢do cho
UBCIKNN va DHDCD. Trong thira hanh nhiém vu tirng thanh v1cn lubn néun
cao tinh than tach nhiém, hop wde vy thise dam bio quyén lgi ciia c¢b dong.
- Nhin bl]lllib BICS da ¢6 nhidu ¢b gang dé hoan thanh nhiém vy cia minh, tuy

nhién vin con mét so (6n (ai sau: ‘

+ Viée gidm sdt chua toin dién hét cdc mdt hoat dgng coa Céng ty, nhat 12

nhimng h(ml clnnb cO tinh chuyén nganh sau nhue & xdy dung, ...
+ Chua sap x€p thoi gian tién hanh hoc (ip dé n‘mb cao trinh dé.

6/ Kién nghi:

S HDQT cin xAy dung chién luge phat (rién Cong ty piai doan 2018-2023 dé
dinh hinh hoat ddéng Céng Ly trong giai dogn nay. Trude mat trong nim 2018
chin xdy dung chuong trinh quang b hinh dnh Céng 1y, nhat 1 trong linh vuc
xiy dung dé phi (rién manh mé o

- Ban TGD can xdy dung ké lmlu,h tai chinh ndim 2018 mdt cdch cu (hé dé sur
dung hop 1y va higu qua ngudn hre (di chinh coa C ong ty.
Qudn ly chit ché cdc cong trinh (ngD xfly dung dé dam bdo tién do vil va chit
lrong cong trinh

(%]




- Theo dai va thae ddy dbi e (Cong ty CP Dau u-Xay dung, va Kinh doanh nha
Sai Gon) diay manh ticn do lap (hi tue du an Pha M§ Quédn 7 dé ban giao sin
pham cho Cong ty.

Trén day [a bao cao hoal ddng, cia BKS Cong ty trong ndm 2017 va nhi¢m ky
2013-2018. Thay mil BIKS, tHi xin chan thanh cam on quy cd dong, HDQT, Ban
TGO, dp thé CBNV ena Cong ty 4 (aa didu kidgn cho ching (8 thue hién nhidm
vy ciia minh.

Rat mong nhin dugc v kidn gop v cua quy ¢d dong dé hoat dong, cia BKS
ngdy cang hi¢u gud hon.

TML BKS Cty CP Dia e 11
Trwong ban
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