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PHAN I
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2017

1. Pic diém tinh hinh chung:

Nim 2017 cong ty chi dao diéu hanh san xuit kinh doanh trong tinh hinh diéu
kién hét strc khé khan, gid ban lon thuong pham giam siu ban dudi gid thanh san xuat
kéo dai tir cudi thang 11/2016 cho dén hét ca nim 2017, Khé khin nhat tai thoi diém
quy II gid ban xudng thap ky luc tir truéc dén nay, chi ndm ¢ mirc tir 16.000 — 20.000
d/kg. Nguyén nhan do tir nhiing nam trudc, 1gi nhuan dat dugc tr nganh chan nudi
lon cao, nén mot o tap doan, doanh nghiép lon dé x6 dau tu chuyén ddi vao san xuat
kinh doanh nganh nghé chin nudi, bén canh céc to chirc, cd nhan trong nganh nghé a0
at dau tu mo rong quy md san xuat. Dan dén nganh chan nu6i lon ca nude phat trién
qua nong, san luong lon thuong pham cung vuot qua cau, khong chu dong duogc thi
truong phai xuat san pham lon song theo dudng tiéu ngach sang Trung quoc, gid ban
lon thwong pham hoan phu thudc vao thi trudng Trung Qudc.

Tinh hinh dich bénh chin nudi ngay cang dién bién phiic tap, phét sinh nhiéu
bénh mdi bung phit manh trén dia ban cua cd nudc néi chung va dia ban Ha Tinh néi
riéng. Do gid ban thp cdc t chiic, cdc nhén thua 13, cit giam thudc quy trinh hay
khéng sir dung thudc phong va khong tap trung cong tic phong dich, gy thiét hai 16n
thém cho ngudi chan nudi, ddng thoi ciing 12 dp luc 16n cho cong ty.

2. Thuin lgi:

Cong ty nhan duoc sy quan tdm cua UBND, cdc s& ban nganh tinh, Ban 1anh dao
Téng cong ty KS va TM Ha Tinh — CTCP; Cong ty TNHH DATC va HPQT Cong
ty, dic biét sy vao cudc quyét liét, tim cic bién phdp thdo g trong giai doan Cong ty
gap kho khan.

Cong ty c6 truyén thong doan két, dong long, c6 trinh do, kinh nghiém, tim huyét
nghé nghiép, tap trung trf tug, dé dua ra cac giai phép dong bd va c6 hi¢u qua, dé vuot
qua giai doan khé khin nay véi muc tiéu cit 15, giam 16 va 6n dinh duy tri san xuat.

Cong ty da c6 thuong hiéu vé chat luong: lon gidng thuong pham, lon thuong
pham va lon giéng hau bi trén thi tru’ong cua ca nudc.

Cong ty c6 nhitng khach hang truyén thong da gin két véi cong ty hon 10 nam
qua, mo thém dugc 02 khéch ndi tinh mua voi s6 luong nhiéu lon thuong pham, mé
rong thém duogc thi trudong Lao tiéu thu lon glong thuong pham
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Cong ty c6 san ngudn lon glong hau bi chat luong da thay thé, cai tao lai tré héa
dan ndi sinh san 6n dinh va c6 két qua chi tiéu ky thuat cao, lam chién lugc cho san
xuat kinh doanh nim 2018 va cdc niam tiép theo.

3. Kho khin:

* Thip nhdt, Bi anh huéng ning né chung cua thi trudng ca nude, thua 15 nang do
gid lon lao dc. Bén canh d6, thi trudng tiéu thu san pham khi cung vuot qud cau phai
canh tranh nghiét nga, khdc liét véi céc tap doan chan nudi 16n trong nudce. Cu thé:

- Lon gidng thwong phim tir: San xuit ra dé cung cip con gidng cho ba con
chan nudi khong ban dugc, mac du gid ban chi B.quan 39.600 d/kg so v6i ndm 2016
12 80.000 -> 90.000 d/kg, trong khi thap hon gi4 thang san xuat ca nam 58.385 d/kg.

- Lon thwong pham: gid ban binh quin chi dat 28.998 d/kg bang 72,5% ké
hoach, gid ban dat 84,8 % so vé6i gid thanh san xuat 1a 34.171d/kg.

- Lon giong hau bi cap bd me: San phém chu lyc rat c6 thuong hiéu, lai cang khé
khin hon vi san xudt ra dit gid ban rat thip nhung khong ban dugc. Do cdc trang trai
chan nu6i lon nai thua 16, nén giam quy mo san xuat, khong tai dan. Trong khi chi phi
san xuét cao néu bén theo thi truong lon thit thi gid lai thap hon 10-20%.

* Thir hai, finh hinh dich bénh: Trén dia ban tinh dién bién phuc tap phat sinh
thém nhiéu bénh moi. Do cdc trang trai , cdc hg, ba con chan nudi bi thua 10 khong
con chi phi phong dich, khdng quan tdm dén cong tic phong dich; cdc trang trai san
xuét hoat dong rong khip toan tinh, ap luc dich béch rat nang né, Cong ty phai tang
cudng chi phi cho cong tic phong chéng dich bao vé an toan dan lon, tiéu tén lugng
voi, thudc khir tring phong dich 16n va thudc phong, phai cam trai 100% lam ting chi
phi k&m theo dnh hudng dén gid thanh san xuat.

* Thir 3, Thién tai: Cong ty bi thiét hai ndng né do bio sb 2 va s 10, ‘Mac du
Cong ty da san sang, quyet liét cac phuong an phong, chong bio, 1ii, chdy nd, nhung
van ganh chiu ndng né, dac biét 1a siéu bao s6 10, vé chong trai va suc khoe dan Ion,
ty 1¢ loai thai ting cao gip 3 1an so véi chi tiéu, chi phi thudc bo va thude phong ting
dé phuc hoi dan lon, 1am cong ty bi thiét hai hon 4 ty dong.

* Thir tw, thua 16 ning do sit dung thikc an chan nuéi ciia CTCP CN Thién
Léc: Chét luong thitc dn chin nudi van chua 6n dinh, dinh mrc tiéu tén thire an cao,
ty 18 loai thai cao, thoi gian chin nudi kéo dai thém, chat luong thit khong dam bao
khédch hang van con phan héi nhiéu, anh huéng dén gid thanh cao hon.

* Thit ném, kho khan vé tinh hinh tai chinh: Hoat dong SXKD trong diéu kién
doanh thu khong bii da chi phi cu thé: Binh quan mdi thang thiéu hut vén luu dong dé
SX tir 4-5 ty doéng; San pham lon thwong pham chiém dén 80% co ciu doanh thu,
binh quin mdi thdng thua 13 tir 3 —> 3,5 ty déng. Dbi véi san pham nay, tai thoi diém
quy II c¢6 thang 15 hon 10 ty dong, Cong ty rat khé khan vé von luu dong dé san xuat;
du no phai tra cho khach hang, ngan hang cao, cdc cam két du no véi khach hang da
hét va khong cho tang thém du ng ...

* Thur sau, kho khan ngi tai:



- Thiét bi chudng trai chin nudi tai qua thoi gian hoat dong 1au nam xudng cap
tram trong; mdi truong tich liy ngiy cang 6 nhiém va quan Iy Nha nudc ngay cang
yéu cau tiéu chuan khat khe hon; Nén lam anh huong dén chi tidu san xuat, tang chi
phi dau tu sira chira nang cap chuong trai va str ly moi truong tai cac Trung tam Ion,
anh huong dén céc chi tiéu kinh té k¥ thuat do chudng trai khong dam bao.

- Thi truong gia xudng thap, tinh hinh tai chinh khé khan anh huéng dén thu nhap
va tu tuong ngudi lao dong, mot s6 ki thudt tré, tay nghé tot chuyén cong viéc.

- Céc trai ndi gia céng cho cong ty vi giam quy md dan ndi san xuit nim & mirc
70->80% so voi quy md cua chudng trai, cat giam chi phi gia céng, cong cong ty
thanh to4n chi phi gia cdng cham hon. Nén phia trai gia cong ciing cit giam lao dong,
chudng trai va trang thiét bi xudng cap khong dau tu thay thé stra chita kip thoi, anh
hudng chi tiéu san xuat.

II. KET QUA THUC HIEN NHIEM VU SXKD 2017.
1. Két qua hoat dong sin xuat kinh doanh.

Nam nay Ting
T Chi tiéu byt Nghi quyét (PC)|  Thwe hién (gidam) Tk
I |Chi ti€u kinh doanh
1 |Téng doanh thu va TN khac Ng.dong 300.000.000 | 233.810.512 78%|  67%
2 [Loi nhuan sau thué Ng.dong (15.000.000)|  (45.922.611)
3 |NOp ngin séch NN Ng.dong 3.500.000 820.000 23% 35%
4 |Thu nhap nguoi lao dong Ng.d/ng/théng 7.500 6.400 85% 84%
II |Chi tiéu san xuét
1 |Loncon21 ngy tubi Con 88.661 91.686 |  103%| 103%
2 |Lon con 63 ngdy tudi Con 85.251 85579 | 100%|  96%
3 |Lon thwong phim Con 65.518 63.472 97%|  104%
4 |Lon gidng hau bj (PS) Con 6.219 5292 85%|  87%
2. Cac chi tiéu tai chinh co ban.
Tt Chi tiéu Pt | Cubinim | Diunim | 08
(giam)
A |TONG TAISAN 152.512.414 | 154.907.216 98 %
I |Tai sin ngin han No.dong| 66.607.738 | 57.004.975 117 %
1 |Tién va céc khoan tuong dwong tién Ngdong|  3.024.310 688.427 439%
2 |Pau tu tai chinh ngin han Ngdong|  3.100.000 |  8.000.000 39%
3 |Phai thu ngin han Ngdong|  7.597.365 |  4.559.362 167%
4 |Hang ton kho Ngdong| 52.850.029 | 43.513.855 121%
5 |Tai san ngan han khic Ng.dong 36.034 243331 15%
I |Tai san dai han Ng.dong| 85.904.676 | 97.902.241 88 %
1 |Céc khoan phai thu dai han Ngdong| 1.179.803 |  2.584.333 46%
2 |Tai san cd dinh Ng.dong| 51.632.762 | 56.587.572 91%
3 |Tai san dai han khic Ng.dong| 33.092.111 | 38.730.336 85%




Tang

Tt Chi tiéu Dvt Cudi nim DAu nim ..
(gidm)
A |TONG TAI SAN 152.512.414 | 154.907.216 98 %
B |TONG NGUON VON Ng.dong| 152.512.414 | 154.907.216 98 %
I [No phai tra Ng.dong| 146.412.453 | 83.112.784 176 %
1 |No ngan han Ng.dong| 121.018.239 | 53.038.570 228%
2 |No dai han Ng.dong| 25394214 | 30.074.214 84%
II |Von chii s¢ hiru Ng.dong|  6.099.961 | 71.794.432 8%
1 | Vbn gép cua chit s¢ hitu Ng.dong| 40.000.000 | 40.000.000 100%
2 |Thing du von cd phan Ng.dong 978.000 978.000 100%
3 |Quy dau tu phit trién Ng.dong| 9.048.823 9.048.823 100%
4 |Loi nhudn sau thué chua phan phdi Ng.dong| (43.926.862)| 21.767.609 -202%
C |MOT SO CHI TIEU TAI CHINH CO BAN
1 |B& tri co cAu tai san (%)
- | T2 san dai han/Tdng tai sén % 56,33 63,20 89%
- | Tai san ngdn han/Tong tai san % 43,67 36,80 119%
2 |Bé tri co chu nguf‘)n von (%)
- |No phéi tra/Téng ngudn von % 96,00 53,65 179%
- |Nguon von CSH/Tng ngudn von % 4,00 46,35 9%
3 |Kha ning thanh toan
- |Kha ning thanh todn tong quat Lin 1,04 1,86 56%
- |Kha nang thanh todn ng ng'fm han Lan 0,55 1,07 51%
- |Kha nang thanh todn nhanh Lan 0,02 0,01 193%
4 |Ty suét sinh 10i trén doanh thu thuin
- |Ty sudt LN trudc thué/doanh thu thuan % (19,69) 6,92 -284%
- | Ty suét LN sau thué/doanh thu thuan % (19,69) 6,11 -323%
5 | Ty suit loi nhudn trén tong tii sin
- | Ty suat LN trudc thué/tong tai san % (30,11) 15,21 -198%
- | Ty suat LN sau thué/tong tii san % (30,11) 1341 -224%
6 | Ty suit lgi nhuin/Doanh thu % (19,47) 6,08 -320%
7 |Ty suét loi nhuin/Vén diéu 1¢ % (114,81) 51,95 -221%

3. PHAN TICH HOAT BPONG SXKD NAM 2017 SO VOI 2016. ,
- Doanh thu va thu nhép khac nam 2017 dat 78% so voi Nghi quyét, do gid ban
binh quan cd nam chi dat 72,5% ( 28.998/40.000 d/kg) so vai ké hoach, so vai 2016

chi bang 67%; gid ban binh quan bang 62,6% so v6i ndm 2016
- Gid von hang ban nam 2017 trén doanh thu thuan 1a 114%, nam 2016 1a 92%

trén doanh thu thuan. Nhu vay gid ban thdp hon gid vén 14% mic di cong ty da dua
ra nhi€u gidi phdp giam gia thanh c6 hi¢u qua. Nguyén nhan do gid ca thi truong
chung cua ca Nudec.

- Chi phf tai chinh ndm 2017 chiém 2,43 % trén doanh thu thuan, ndm 2016 chiém

1,25 % tang 1,18% Nguyén nhan phat trién quy mo san Xuat nén gira nam 2016 tang
han murc vay vén tir 35 1én 40 ty déng, khoan hd trg 14i suit cia Tinh cho phat trién
No6ng nghiép néng thon dén nam 2016 1a hét hiéu lyc.




- Chi phi ban hang nim 2017 chiém 0,94% trén doanh thu thuan, nim 2016 chiém
0,33% trén doanh thu thuan ting 0,61% so véi 2016, nguyén nhén: thi trudng gid
xudng thap, san luong ca Nudc cung 16n hon cau. Cong ty tang nhan vién ban hang
tap trung cho cong tic mo rong thi truong dé tiéu thy san pham ra ngoai tinh va Nudc
Lao, Tang chi phi van chuyén san pham dén tin noi tiéu thy.

- Chi phi quan 1y doanh nghiép nim 2017 chiém 0,28% trén doanh thu thun, nim
2016 chiém 0,26% ting 0,02% nguyén nhan: ndm 2017 so véi ndm 2016 téng chi phi
giam 31%, nhung so v6i doanh thu thuan ting do gid ban thdp hon 2016, tuy san
lugng ctng tuong duong nhung Doanh thu giam 31% so voi cung ky.

Nhin qua bang két qua san xuat va bdo cdo tai chinh cting nhu phén tich hoat
dong kinh té nam 2017 so voi cung ky nam 2016, thdy rang doanh thu giam 31%, 1oi
nhuan tang am, vén giam 1% trong d6 von chi 80 hitu giam 92%, ty suat lgi nhuan
sau thué trén doanh thu thudn giam -323%, ty suét loi nhuan sau thué trén tong tai san
giam -224%, céc chi tiéu ky thuat déu dat. Cho thay két qua trén ching ta khang dinh
lai mot 14n nira ndam 2017 gap hét suc khé khan trong san xuét kinh doanh vé g1 ban
san pham, gid ban thap hon gid thanh 15,2%. Tuy HDQT, Ban dicu hanh cong ty da
dua ra nhiéu giai phdp, bién phép sat ding, kip thoi trude tinh the cuc ky kho khan
chung ctia nganh nhé ca Nudc, da chi dao duy tri nhiém vu san xuat kinh doanh trong
giai doan khé khin nht.

4. Nguyén nhan:

* V@ chi tiéu ky thudt:

- Chi tiéu sb con cai sita chi dat 98% do 9 thang ddu nim xay ra bénh tiéu chay
cAp tai trai ndi gia cong Son Long va Rota virut tai Ky Phong d3 1am loai thai ¢ lon
con theo me 21 ngay tudi cao va trong diéu kién thi trudng lao dbc, ton kho,

- Chi tiéu chét, loai thai ting 181% va tiéu ton thtc an ting 104 % & lon 63 ngay
tud, do trong 10 thang dau nim x4y ra bénh tiéu chay cép tai trai ndi gia cong Son
Long; Bénh Cicro virut tai cac trai nai Cam Lac; Bénh Rota virut tai Ky Phong, ti€u
chay & lon con & TT Thach Vinh va thuc hién chi truong giam dan dé giam, cit 13.

- Ty 1& chét, loai thai ting 205% va tiéu ton thirc an (FCR) ting 104% tai Lon
thuong pham, do chét lugng lon thuong pham 2 mau tai ky phong c6 suc dé khang
yeéu hon loai lon 3 mdu, tor chan nudi chuong kin chuyén ra nudi chudng ho moi
truong thay doi hoan toan. Céng thém chat lwong thie dn Thién Loc khong 6n dinh
nén dan dén cdc chi tiéu nay ting cao, kha ning ting trong s& thap, chuyén hda thirc
an kém, hiéu qua s€ giam 6 - 10%. Mat khac, bao s6 10 1am hon 30 ho chin nudi lon
thuong pham bi tbc mdi, trong d6 c6 7 hd bi téc mdi hoan toan, dan lon phai chiu
song gilra diéu kién chin nudi khic nhiét khong c¢6 mdi che, hét mua bio xong lai
nang nong do thoi tiét nhitng ngdy sau bdo anh hudng dén sirc khoe lon, ty 1¢ loai thai
ting cao gip 3 1an so véi chi tiéu.

* V@ chi tiéu sdn lwong:

- T cdc chi tiéu k¥ thut khong dat ké hoach nhu ty 18 loai thai 63 ngay tudi, ty 16
loai thai lon thuong pham. Dan dén chi tiéu san lugng cling giam theo.

- Trong nam cOng ty vi duy tri von dé san xudt va giam 16 da giam quy mo dan néi
san xudt tir 5.000 ndi xubéng con 3.800 ndi.
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- Lon héu bi do gid ban lon thuong phém thép nén khé ban nén tiéu chuan lya
chon giong theo nhu cau cua thi truong cling cao hon.

* V¢ chi tiéu kinh té:

- Doanh thu chi dat 79%, do gid ban lon thuong pham thyc té trong nam 2017
binh quén chi dat 28.700 d/kg trén ké hoach diéu chinh gid ban 12 40.000 d/kg bing
72% gi4 ké hoach.

+ Nguyén nhan chinh: 12 do thi trudong lon thit xudng thip nhu da danh gia trén.
Gid ban ban lon thuong pham 28.700 d/kg/36.239 d/kg gia thanh, lon gidng gid ban
45.407 d/kg/64.391 d/kg gid thanh, gid ban 2 dong san pham nay ca nim 2017 chi dat
mirc 75-79% gi4 thanh san xuét.

+ Bi thiét hai nang né do béo sé 2, sé 10: dic biét 1a siéu bio sb 10, vé chong trai
va strc khoe dan lon, ty 18 loai thai ting cao gap 3 1an so voi chi tiéu, chi phi thudc bo
va thudc phong ting dé phuc hoi dan lon, 1am cong ty bi thiét hai hon 4 ty dong (C6
bédo céo thiét hai).

+ Thua 18 do chat lwong thirc dn Thién Loc: Pay 12 mot phan nguyén nhan din
dén két qua kinh doanh ctia Cong ty trong nam 2017 bi 15. Véi san lugng thuong
pham 1a chu dao chiém dén 80% doanh thu ciia Cong ty nhung trong nam 2017 viéc
chan nudi lgn thuong pham phai str dung thtrc dn chin nudi Thién Loc véi chat luong
thirc dn kém va khong on dinh tinh thi theo thong ké chi trong 09 thang dau nam 2017
theo thng ké thi viéc str dung thirc n Thién Loc 1am cho chi phi thirc an/ 01 kg ting
trong lon thwong pham 1a tir 27.000-> 28.000 dong/kg cao hon so vé6i cdc hing khéic
4.000 — 5.000 d6ng 1am cho gid thanh san xuét, din dén Cong ty phai bu 16 thém vé
chi phi thirc dn twong dwong vdi 6 tién 13,1 ty dong.

- Thu nhap ngudi lao dong chi dat 86%, do céc chi tiéu san xuat giam toan thé
CBCNV dugc huong theo Iwong khoan san luong va trong diéu kién khé khin vé
v6n, khinh doanh lai thua 18 do khich quan thi truong nén muc tiéu tiét giam tién
luong binh quan 10% theo ké hoach.

5. Cong tac quan tri, diéu hanh va cac giai phap da thyc hién:
- Trong giai doan Cong ty gip khé khin, Ban diéu hanh tap trung 1am tbt cong
tic tu tudng trong cong nhan lao dong dé 6n dinh tinh hinh;
- Phan cong lai nhiém vu phu trach céc linh vuc hoat dong cua doanh nghiép,
gin trach nhiém c4 nhan cho timg ngudi; sap xép lai lao dong, luan chuyén cdn b
phu tréch trai ndi, thuong pham, ting cuong nhin sy cdng tic thi truong, ban hang;
- Tang cuong cong tic quan 1y kinh té, dinh murc, tiét kiém chi phi; siét chat ky
luat lao dong;
- Hang thdng ddnh gid thyc trang, dé dua ra cdc chuyén dé: quan 1y, k¥ thuat,
quan 1y vé tinh dé tap trung sdu tung linh vuc, dua ra cdc giai phdp thuc hién.
- b kip thoi c6 nhitng quyét sach phit hop voi dién bién cua thi truong cho ting
loai san pham theo nhu cau va thuc trang ctiia Cong ty trong ting thoi diém.
- Thang, quy xay dung dugc nhiitng nhi¢m vu trong tam, tr nhitng nhiém vu d6
da tap trung lanh dao, chi dao diéu hanh thuc hién.
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- Tang cuong cong tic quan 1y dinh murc kinh té - ky thuat nham tiét kiém chi
phi san xuat nang cao hi¢u kinh doanh.

- Cong khai, minh bach thong tin vé tinh hinh chung, két qua san xuét kinh
doanh, tinh hinh thi truong, gid ban céc loai san pham, thu nhap nguoi lao dong.

- Linh hoat van dung t6i da su gidp d& ctia UBND tinh, cdc s& ban nganh,
Tong cong ty va HDQT cOng ty.

- Ban diéu hanh luén quan tam dén cong tic doi ,séng, viéc lam va thu nhap cho
nguoi lao dong. Tao ra sy dong thuan cao, tao sy phan khoi cho nguoi lao dong an
tam coOng tac.

- Ban hanh Quy ché lao dong; Quy ché Ban hang; Quy ché quan 1y vat tu hang
héa; ban hanh quy dinh mdt s6 chuan muc rng xtr van héa doanh nghiép.

Cong ty da ra soat ban hanh lai hé théng quy dinh trong cong tdc quan ly kinh té,
dé thuc hién chi dao thit chat quan 1y, tiét giam chi phi: quy dinh xuét nhap lon tai
cdc cong doan; quy dinh thuong phat; quy dinh kiém sodt vacscin, thuoc thuc an;

thue hién ché d6 bdo cdo ngay va td chiic cdc doan kiém tra dot xuat tudn viéc thuc
hién dinh mirc.

* Vé quan ly ky thudt:

Xay dyng cai tao lai dan ndi sinh san 6n dinh va c¢6 két qua chi tiéu cao: Giam
quy mo dan ndi tir 5.000 nédi xudng 3.800 ndi phut hgp voi quy mo6 chuong trai, loai
thai nhitng con ndi c6 két qua thap, ndi gia tr Ira 6 tr¢ 1€n, dua lon hau bi chat luong
tot vao dé thay thé dan muc ti€u nang cao chi ti€u ky thuat, tao ra dan ndi tré nang
suat sinh san cao tao tién dé cho SXKD nam 2018 va c4dc nam ti€p theo.

MOoi cdc chuyén gia c6 kinh nghiém hudng dan, tap huan k¥ thuét tién tién hién
nay cho céc can bo k¥ thuat cua cong ty.

* Qudn Iy kinh té:

- Quan 1y thuoc thii y: Trong Cong ty thanh 1ap hoi déng 5 1an ddnh gid lai nha
cung cap thudc, khach quan, cong khai d€ lya chon nha cung cap thudc c6 chat lugng,

gia ca phu hop, kiém sodt chat ch€ viéc nhap vao, bao quan va cap phat, kiém tra tir
xudt ra str dung va thu vo vé.

Thay ddi dinh muc thude cho céc trung tam va c4c ho v¢ tinh, néu don vi ndo,
ho nao ma sir dung thude qud dinh mirc thi s€ bi phat trur tién luong tir t trudng cho
dén cong nhan, con cdc ho vé tinh thi tién khi quyét todn gia cong, chinh dp dung
dinh mtrc khoan két hop viéc kiém ké thuong xuyén nén chi phi thudc cang ngiy
cang giam ha duogc gid thanh san pham.

Pam pham phédn véi cdc nha cung cip giam gid ban thap hon so véi trude tir
10-15%.

- Quan 1y thike an: Pon vi da x4y dung lai khau phan thirc 3n cua lon cho timng
trung tm, trai ndi gia cong, theo timg cong doan, thay ddi theo miia phit hop véi diéu
kién kinh té hién tai. Quy dinh bdo cdo ngay. Tién hanh kiém ké dinh ky va dot xuat



can dbi sb liéu theo ting thang, can ddi thira thiéu va khau trir vao chi phi cia céc t6
va hd chan nubi vé tinh.

Luya chon nha cung cap thirc an c6 chit lvong nhung gid thip hon g0p phan 16n
giam gid thanh san pham vi thirc an chiém dén 70-75% gid thanh san pham.

- Quan ly lao dong: Can ctr vao dinh mtrc, s6 lugng, san lugng dé bién ché lao
dong, sap x&p bo trf lao dong hop ly, quy dinh rd chirc nang quyén han nhiém vu cu
thé cua tung chirc danh, can cur vao viéc thuc hién chuc nang nhiém vy va quy ché
cua cong ty, hang thang tat ca cac bd phén déu t6 chirc hop danh gid, phéan loai lao
d(f)pg A, B,~C va tinh lvong theo cdc muc khac nhau nén da tao ra su thi dua san xuat,
kiém sodt 1an nhau trong cong vi¢c, tir d6 nang cao chat lugng va hi€u qua cong viéc.

Thuc hién quan 1y theo hé théng 1dy két qua chi tiéu thang dé danh gid chét
lugng cua cac trung tam, cac can bo quan ly trai nai va trai thuong pham. Cong tac
diéu hanh dugc thay d6i nhu bd tri ludn chuyen can bd ky thuat c6 tay nghé cao
chuyén quan phu trach timg Trung tim ting to san xuat, trai ndi gia céng.

- Vé thi truong:

+ Lon HAu bi: Nam bét nhan dinh d}rqc tinh hinh trong nam 2017 vé nganh
chan nu6i. BDH hanh da nhanh nhay lién két voi cac Tap doan cong ty 16n nhu: Tap
doan Hoa phat; Tap doan tan long, Cty Dinh dudng Hong Ha ... nang dong tim ki€ém
mo rong thém thi truong nhu Hai Duong; Nam Dinh; Quang Binh; Quang Tri va duy
tri cac khach hang cti d€ cung cap san pham lon giong Héu bi trong thoi di€ém giam
dan cua ca Nudc, bang Thuong hi€u da c6 thém cdc chinh sdch hdu mai sau ban hang
nhu: Tu van va huéng dan ky thuat tryc ti€p hay gian ti€p; tu van quan ly kinh te ...

+ Lon thuong pham: Duy tri tt v6i khich hang truyén théng; md rong thi
truong ndi tinh thém 2 khach hang san lugng binh quan tu 1.500 -2.000 con/thang;
md& thém rong thi Lao tiéu thu lgn gidong thuong pham va lon Hafly bi; mé rong thdugc
khéch 1€ noi tinh v6i san 30-40% san lugng. Nén du thi truong rat kho khan céc trang
trai khac lon thuong phdm ton nhi€u nhung 6 thang cudi nam san lugng ké hoach
hang thang khong bi dch tac va gid ban cao hon gid thi truong tir 1.000 -2.000 d/kg.
Bang cédch chinh sach chiét khau san luong thang, quy ...

* Phwong dn duy tri von:

+ Dam phan voi cac nha cung cap thirc an gia siic, nha cung cap thudc thd y cho
tra cham, tang han du ng; ho trg chi phi 1ai vay; giam gia ban ...

+ Hop hoi déng ky thuat tiép tuc 12 soat lai cdc dinh mac Kinh té -k¥ thuat nhu:
Dinh mtc thirc an; thudc thd y that sét,

+ Phan dong san pham: Téap trung ban lon glong thuong pham tir 10 -25 kg/con.
Nhim muc tiéu giam nuoi lon thuong pham, giam von luu dong, vi gid ban con thap
hon gi4 thanh san xuat.

- Nghién ctru van dung cdch chinh séch dé dé xuat Nha nudc hd tro cho cong ty
bang hinh thirc thudc khir trung, Vaccine phong bénh gia tr1 702.011 nghin dong.



6. Cong tac sang kién cai tién k¥ thuat:

Trong niam cong ty dd to chitc moi cdc doan chuyén gia giodi tdp huin, hudng
dan va thyc tién cho Ky thuat hoc hoi kinh nghiém d3 mang lai hiéu qua, khéng ché
duoc ty 1€ ti€u chay & lon con theo me tai TTTV va Néi Son Long; dut diém nhanh
bénh Rota virut tai TTKP; va bénh Cicro virut tai trai nai cam lac; giam dugc viém
duong sinh duc & lon ndi, s6 ngay dong duc sau cai sita & lon ndi rit ngin lai . Ngoai
viéc 4p dung nhiing tién bd khoa hoc trong chian nudi qua hoc hoi kinh nghiém thi
cong ty thudng xuyén to chirc lam thir nghiém qui trinh, thtr nghiém thudc, thir
nghiém nhitng dong san pham dinh dudng nham ning cao dé khdng cho vat nubi tién
t61 han ché khang sinh trong chan nudi.

Tiép tuc phat déng trién khai, chi dao thyc hién cdc giai phép nhu: “3 nhom
giai phdp 5 nhiém vu” , Dong thoi trién khai quan 1y chuyén dé “ Qudn Iy ky thudqt -
Qudn 1y kinh té - Quan Iy vé tinh - Quan Iy lao dong” Da phat huy tinh than trich
nhiém, khoi day tinh sang tao, sang kién trong qua trinh quan ly va san xudt, dé tim ra
dé tai hay, sang kién tot phuc vu san xuét mang lai hiéu qua kinh té k¥ thuat cao cho
Cong ty nham ting chi tiéu san xuét, giam gid thanh san pham.

Huong mg phong trao * 60 ngay hoan thanh t6t nhat céc chi tiéu SXKD” do
Tong cong ty phit dong, tao su chuyén bién manh mé& trong nhan thic cia CBCNV,
thue hién qua viéc trién khai cdc nhém Nhiém vu va giai phdp dé « Cat 16, duy tri san
xult” vuot qua giai doan khé khan nay.

7. Cong tac quin chiing va doi sdng can b cong nhan vién.
Trong ndm qua, Cong ty rat quan tam dén cdc hoat dong cua quan ching, ngoai
cdc dinh hudng hoat dong con cap kinh phi cho céc to chic hoat dong phong trao cho

doan thanh nién, noi bat 1a tham gia va dat giai Ba giai béng chuyén truyén théng
TCT.

- V& doi song CBCNV ¢6 viéc lam on dinh, thu nhip binh quan trén
6.400.000d~/nguGi/tI}éng, dam bao duy tri 9hé do 51~n trua, an ca, ché do doc hai, qua
cdc ngay 1€ ngay tét day du, tham hoi hiu hy, h6 tro CBCNV gép hoan canh kho
khan kip thoi, cdc loai bao hiém cho nguoi lao dong thuong xuyén dugc quan tdm
déng day du kip thoi.

- Trong nam 2017 mac du gap nhiéu khé khan thach thirc, nhung CBCNYV toan
cong ty da c6 nhiéu nd luc, trach nhiém cao, quyét tam lon, tam huyet v6i nghé nhi¢p
¢ gang nhiéu. Nén di hoan thanh céc chi tiéu Kinh té - K¥ thuat ké hoach giao, trlen
khai hiéu qua phong trao thi dua yéu nudc, chinh tri an ninh dugc gitt virng, doi song
CBCNYV duogc nang cao, cac to chirc quan chang hoat dong né nép oOn dinh, an toan
tuyét doi voi nguoi va tai san.

III . NHUNG TON TAI CHUNG :
- Cong tdc tham muu d6i khi chua that sy déc lyc va kip thoi, giai quyét cdc dé
xuat, d€ nghi cua san xuat con cham doéi khi con éch tac, nang lyc quan ly kinh t€ -
K¥ thuat chua theo kip véi yéu cau hién tai .



- Su phéi hop gitta cdc Phong va céc Trung tdm, cdc bd phan san xuat chua that
nhip nhang.
- Cong tac kiém so4t su khong phu hop khong duoc kiém sodt thuong Xuyén va

chat ché nén sy khong phu hop van dién ra nhat 12 kiém sodt qui trinh san xuat, khic
phuc su khong phu hop van cham va hiéu qua chua cao.

- Trach nhiém quyén han mot s6 chitc danh chwa phét huy duoc, mot s6 CBNCV
lam viéc con thiéu tinh than trach nhiém, khong niang dong, thiéu tu gidc chua lam
viéc hét trach nhiém va quyén han ciia minh.

- Trién khai nhitng nhiém vu trong tdm chua that su quyét liét nén dang con
cham va hiéu qua chua cao, thiéu bam sét, thiéu kiém tra gidm sdt.

- Cong tac kiém tra kiém soét viéc thuc hién cac két luan giao ban cling nhu céac
thong bdo cua cong ty tai cdc don vi chua quyét liét nén két qua mang lai chua thuc
sy nhu mong muon.

- Cong tac vé€ sinh, v€ sinh moi truong van lam chua duoc triét d€. Nén moi
truong van con anh hudng dén san xuat va xay ra dich bénh.

PHAN II
PHUONG HUONG NHIEM VU VA NHUNG GIAI PHAP NAM 2018

I. TINH HINH KHO KHAN:

- Thi trudng co hdi khong con nita khi Trung Qudc thét chit cong tdc quan 1y tai
ctra khau, bén canh d6, cdc tap doan FDI, cdc doanh nghiép chin nudi trong nudc
phét trién manh day 1a nhirng théch thirc trd ngai rt 16n cho cong ty trong qud trinh
thuc hién nhiém vu SXKD nam 2018.

- Tinh hinh dich bénh van 12 nguy co tiém 4n, dién bién phirc tap va khé luong
nhu : Tai xanh; LMLM; Tiéu chay cip; Rota Virut ... ¢6 nguy co dich bénh bung phit
dién rong 1a dp luc 16n d6i v6i chan nudi lon c¢6 quy md 16n tip trung cic trang trai
chan nuoi trai dai trén toan tinh.

- Vén luu dong khong du dé san xuét khi ma Ngan hang giam han murc vay vén
luu dong dén hét quy II tir 40 Xuong 19 ty ddng, gid ban san pham dy bdo s& nim &
ngang mirc gid ban diém hoa vén, dp luc cho SXKD ngay cang 16n. Chinh vi vay, doi
hoi Cong ty phai doi méi toan dién ca nhan thic va hanh dong méi vuot qua giai
doan khé khan nay.

Muc tiéu tdng quat nim 2018 la “Doi méi toan dién, ndng cao hiéu luc, hiéu
qud cong tdc quan tri, diéu hanh; tiét kiém chi phi san xudt, tang ndng sudt lao déng,
ha gid thanh san phdam, ndng cao chdt lirong san pham; ting cuong cong tdc dam
bao an toan dich bénh; mé réng thi trieong, tang cuwong moi goi doi td hop tdc SXKD,
duy tri hoat dong SXKD, dam bao loi ich cdc bén”.

Trong khi Strc canh tranh ctia cdng ty chua that viing chic boi may 1y do:
+ Ngudn luc tai chinh chua manh.
+ Chi tiéu ky thuat dat chua cao.
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+ Gid thanh san xuat dang con cao.

+ Thi trudng chua bén vimg.

+ Trinh d6 nang lyc cdn by ctia mot sb dang con han ché

V61 nhitng khé khan trén chinh 1a nhiing tr& luc 16n cho cong ty thuc hién
nhiém vu san xuat kinh doanh nim 2018 ma budc Cong ty phai tim ra giai phdp dé
vuot qua kho khan nay.

II. MOT SO CHI TIEU CU THE.

TT Chi tiéu Pvt K¢ hoach 2018
I |Chi tiéu kinh doanh
Tong doanh thu va TN khic Pong 236.000.000.000
Loi nhuan sau thué Pong (10.000.000.000)
3 |Thu nhap B.quan nguoi lao dong D/ng/thang 6.500.000
II |Chi tiéu sin xuat
1 |Lon con 21 ngay tudi Con 84.677
Lon con 63 ngay tudi Con 79.406
3 |Lon thuong phim Con 56.804
Lon giéng hau b (PS) Con 5.879
III |Ké hoach diu tw va sira chira 2.875.000.000
1 |Nha cira, chudng trai Pong 2.025.000.000
2 |Mdy méc thiét bi Pong 600.000.000
3 |Phuong tién van tai Pong 100.000.000
4 |Thiét bi quan ly Pong 50.000.000
5 |Céc cong trinh mdi trudng, .. .. Pong 100.000.000

I11. GIAI PHAP THUC HIEN KE HOACH.

1. On dinh tinh hinh

- Quan tam, chdm lo doi song nguoi lao dong; Tuyén truyén, van dong ngudi lao
dong dong hanh, chia s€, 6n dinh tu tudng, tap trung SXKD;

- Cong khai, minh bach hoat dong SXKD, tao su ddng thuin, ddng 1ong va doan
két tir Ban di€u hanh, d6i ngii ¢t cdn dén cong nhan lao dong;

- Quin triét, tuyén truyén va trién khai thyc hién nghiém tic cdc quy dinh phép
ludt lién quan, nhu Luat Lao dong, an toan lao dong, an toan giao thong; ndi quy lao
dong va h¢ thong ciac quy dinh quan 1y ndi bo;

2. Giai phap ky thuit: Day 1a giai phap dic biét quan trong ddi v6i cong ty.

- Ngay tir thang dau tién nam 2018: HDKT trlen khai ngay chuyén dé ky thuat
nang cao chi ti€u ky thuat (vong sinh san cua nai; 5O con cai sua/nai; ty 1¢ chét, thai
loai), tiét kiém thirc an gia sdc, thude thd y va vt tu, yéu td quyét dinh gid thanh san
xuat, thuc hién KH 2018.
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- Hoi dong ky thuat xay dung lai quy trinh cham soc, thudc thd y phit hop tinh
hinh dich té tai cdc trai thuong pham, giam t6i da, quyét liét ty 1é loai thai theo chi
tiéu giao khoan.

- Tiép tyc thyc hién quy dinh: HDKT, cén bd biét phdi cua HDKT tryc tiép kiém
soat ke hoach str dung, xuat, nhip va st dung thudc, ti€ém vaccin tai trung tam va cac
trai nai v¢ tinh.

- Nghién ctru, tim kiém dé xay dung ké hoach cai thién dan ndi, giéng lon ngoai
san luong, chat luong cao, dap ung thi hiéu khéch hang; bd sung, cai thién chét luong
duc gidng, Nhap duc ngudn gdc ndi dia c6 chat luong tbt thay thé ngudn nhap ngoai;

- Tang cuong kiém sodt cong tic phong chong dich tai cdc don vi, kiém sodt
dich bénh; tiép tuc moi goi céc chuyén gia tap huan chuyen giao ky thuat, nang cao
nang lyc chuyén moén cho doi ngi ky thuét trong tham kham, chan dodn, x4c dinh
bénh va cong tac diéu tri bénh trén dan lon;

3. Giai phap vé von:

- Néu gid bén lon thuong pham 6 thdng dau nim 2018 van duy tri thap dudi
33.000 d/kg cong ty tiép tuc giam dan néi tir 3.800 con xudng 3.000 con néi hodc
2.000 ndi va 3.000 lon thwong pham trén/thdng; bang hinh thirc chép dat hop dong
véi céc trai chdn nuoi gia cong ndi kém hi¢u qud, giam von luu dong;

- Pé nghi cdc ¢ dong chinh cua Cong ty cho vay tai chinh b6 sung von luu dong
thiéu bi thiéu hut tir 15-20 ty dong;

- Tiép tuc dam phan v6i Ngan hang VCB Ha Tinh tang han mirc vén luu dong
nhu ndm 2017 1a 40 ty dong tur quy 111/2018;

- Vén dung su giip do UBND tinh, nho gitp d6 cua T ong cong ty lam viéc voi
Ngan hang nha nudc cung cic s¢ ban nganh tinh, tiép can dugc ngudn von vay lai
suat thap tai Quy dau tu phat trién

- Pam phan véi céc t6 chirc tin dung khdc dé duoc tai trg vén vay bo sung
nguon von lyu dong;
- Moi goi cac nha cung cap thirc an chin nudi 16n, c6 uy tin, chat lugng vao vao
de€ canh tranh, giam gid thanh va ho trg tin dung cho cong ty.

- HDKT dnh gid khdch quan viéc thir nghiém céc dong thudc ndi, chét lugng,
cung thanh phan dé thuc hién chuyén st dung 80-90% thuoc ndi cé chat lugng tuong
duong, gid thanh canh tranh.

4. Giai phap quan ly:

- Tiép tuc d6i méi cong tic quan 1y, quan tdm dén cong tic quan tri ki thuat,
quan tri gia thanh va quan tri nhan lyc theo phuong phap quan tri h¢ théng va xay
dung lai hé thong dinh muc ky thuat tién tién phu hop voi thuc tién dé giao khodn chi

tiéu va mic khodn tién luong trén don vi san pham, chirc danh cong viéc; timg budc
dua cong ngh¢ thong tin vao quan 1y tao ra mot hé thong quan tri chung.
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- Tiép tuc ra sodt lai toan bo hé théng quy dinh, quy ché quan 1y dé bod sung,
hoan thién theo hudng siét chat quan ly, dic biét quan 1y dinh mic, mua, ban hang
phu hgp quy dinh, yéu cau cua Cong ty dai ching.

- Tang cudng, tip trung chi dao, gidm sdt, dc thic va kiém tra thudng xuyén,
dinh ky viéc thuc hi¢n cidc quy dinh cia Cong ty ban hanh vé cong tidc quan ly trong
nam 2017.

- Pédnh gid lai hé théng vé tinh thuong pham, thu hep, lua chon nhimg ho chin
nuodi c6 hi¢u qua dé cho ti€p tuc thd nudi phtt hop véi quy md tir 3.000->4.000 lon
thuong pham/thing.

5. Giai phap thi truong:

- Tiép tuc duy tri thi trudng truyén thdng, tim kiém mé rong thi trudng, mé cic
dai 1y gidng tai cac tinh phia nam, Quang binh, Quang Tri.

- Linh hoat ndm bat, du bdo tinh hinh thi truong dé kip thoi diéu hanh san xuat,
diéu chinh gié ban kip thoi, hiéu qua.

- Pam phén véi cic dbi tac dé tham gia san xuat lgn an toan theo chudi dé chu
dong trong tiéu thu hang hoa.

6. Cac giai phap khac

Tap trung phét huy vao cdc giai phdp bu von trong d6 quan tim nhat 1a giai
phép nang cao cdc chi ti€u k}”f thuat va giam gia thanh san xuat.

Tap trung ra sodt, sap xép lai t6 chirc bo mady theo huong tinh gon trong cong
tdc quan 1y va san xuat, hoat dong c6é hiéu qua gan véi tinh giam bién ché. BS trj
ngudi ¢6 nang luc, c¢6 kinh nghiém, ning dong, nhiét huyét vao voi cong viée phi
hop, mot ngudi c6 thé chuyén trach, ddm nhiém dugc nhiéu viéc va chiu trach nhiém.

Tiép tuc hudng Gng va phat dong cdc phong trao thi dua ngan han mot cdch co

chiéu siu, chi trong cdc chi tiéu trong tim, trong diém. Lam tdt cong tic so két, tong
két, dic rit kinh nghiém, khen thuéng, ky luat kip thoi.

Phét dong phong trao sing kién sdng tao, «chu trong tap trung cac dé tai cai tién
quy trinh san xuét, ning cao chi tiéu ky thuat, tiét kiém chi phi..

Quan tam dén cdc to chirc quan chiing va nguoi lao dong nhat 1a cdc chinh sdch
bao hiém, viéc 1am ting thu nhap va nang cao doi sdng cia CBCNV.

PHO GIAM POC PHU TRACH

Ho Sy Huy Thao
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CONG TY CO PHAN CHAN NUOI - MITRACO MZu s6 B01a-DN
Dia chi: Xa Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh Bao cao tai chinh
Dién thoai: 0393 478 456 - Fax: 0393 648 147 cho nam tai chinh 2017
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2017

(Tiép theo)
BPorn vi tinh: dong

Mi Thuyét »

NGUON VON £ ] 6 cudi nim S6 diu nim
i} minh
1 2 3 4 5

A. NQ PHAI TRA 300 146.412.453.454 83.112.783.513
I. No ngéin han 310  121.018.239.834 53.038.569.893
1. Phai tra nguoi ban ngén han 311 V.8 57.921.644.466 21.492.507.052
2. Ngudi mua tra tién truée ngén han 312 V.9 431.968.799 22.413.620
3. Thué va c4c khoan phai ndp nha nuéec 313 V.10 10.825.391 812.784.515
4. Phai tra nguoi lao dong 314 V.12 1.437.341.241 4.531.833.161
5. Phai tra ngéin han khéc 319 V.13 17.714.988.975 827.289.742
6. Vay va ng thué tai chinh ngén han 320 V.14a 39.915.818.159 24.000.000.000
7. Qu§ khen thuéng, phuc loi 322 3.585.652.803 1.351.741.803
IL No dai han 330 25.394.213.620 30.074.213.620
1. Vay va no thué tai chinh dai han 338 V.14b 25.394.213.620 30.074.213.620
B. VON CHU SO HU'U 400 6.099.960.493 71.794.432.325
L. Vén chi sé hitu 410 V.15 6.099.960.493 71.794.432.325
1. Vén d4u tu cua chit sé hitu 411 40.000.000.000 40.000.000.000 .
q’uggtph’e”ph" BBRECO quyB biEl 41la 40.000.000.000 40.000.000.000 "
2. Thing du vén cb phin 412 978.000.000 978.000.000 (
3. Quy diu tu phat trién 418 9.048.822.914 9.048.822.914 ‘:';éf
4. Loi nhuén sau thué chua phan phéi 421 (43.926.862.421) 21.767.609.411 "(
mf;\; BT ket phiin pho! dencufindn o0 1.995.748.411 988.994.897 \:; 1
- LNST chua phdn phéi nam nay 421b (45.922.610.832) 20.778.614.514 [
IT. Nguon kinh phi va quy khéc 430 i -

TONG CONG NGUON VON 440 152.512.413.947 154.907.215.838

K& toan trudéng

Nguyén Vin Hoa

(Cdc thuyét minh tir trang 10 dén trang 26 I bo phdén hop thanh Bdo cdo tai chinh)
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CONG TY CO PHAN CHAN NUOI - MITRACO Miu s6 B02a-DN
= Dia chi: Xa Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh Bio cio tai chinh
Dién thoai: 0393 478 456 - Fax: 0393 648 147 cho ndm tai chinh 2017
- BAO CAO KET QUA HOAT PONG KINH DOANH
cho nim tai chinh 2017
- Bon vi tinh: dong
~ K
CHI TIEU M{“ Thn yet Nam nay Nam truéc
SO minh
- 1 2 3 : 4 5
1. [ Doanh thu bén héng va cung cép dich vu 01 | VLI 235. .848. 829 .520 | 34}545998800
3| 2. Cac khoanﬁglam tru doanh thu B 02 7 2 633 5}7@1 - 1.195.896.250
+ Chiét khdu thuong mai 2 594 781 787 1= ]75 996.250
+ Gidm gla hang ban 38 736 000 19.900.000
3. I;)“;a"h thu thudn vé bin hing vi cung ip | V12 233215311733 340.350.102.550
= | 4. |Gidvénhingban - | | vz | 266561.629.264 |  311.537.758.476
5. | Loinhuin gdp vé bin hang vi cung cap 20 (33.346.317.531) 28.812.344.074
dlch vu 1 o o s :
1 6. 7 DUdllll thu hodt d&ng tz‘n chmh 2t v - 531 56472‘978 e 375 757 555
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- - Trong do Cthhl laivay I A e A 661 187427727‘ e 4 .259.999.054
Chi phi ban héng |25 | vie s 12.202.662. 000 1.109.133.610
9. | Chi phi quan ly doanh nghlep | 26 VLT 5.307.647.290 _ 1.705.5 548. 8.580 |
10. dﬁ:;l?h“a" thuln tir hot dgng kinh 30 | (45.986.247.195) 16.113.420.385 | "=
1. | Thu nl&Qp khac o 31 | vis |  63.636.363 7.455.727.272 | c b
- il o .S A R T o — RERRI: | I S — 7““
12. | Chi phi l\hac ] 32 I - q 6.000.000 g7
13. ] Loi nhuin khac 40 R 63 636”363 A7.449.7277.272 Z
=| 14. | Téng lgi nhudn ke toan truée thué s (45 922.610.832) 23.563.147.657 - f
15. | Chi phi thue TNDN hi¢n hanh st V19 - 2.784. .533.143 :,-«
2l 16. Ch1 phi thue TNDN hoan lai s - = & b ¢
17, | Lei nhuin sau thué thu nhip doanh 60 (45.922.610.832) 20.778.614.514
- |nghiép — s | - e
= 18. | Ldico ban tren co pln(;ur o 70 N - 5.194,65
| 19. Lai suy giam trén cb phleu 71 (11.481)
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CONG TY CO PHAN (H AN NUOI - MITRACO
Dia chi: X3 Thach Vinh - H uyen Thach Ha - Tinh Ha Tinh
Dién thoai: 0393 JL —'_'tv - Fax: 0393 648 147

Miu s6 B03a-DN

Bao cdo tai chinh
cho nam tai chinh 2017

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap true tiép)

cho nam tai chinh 2017

Don vj tinh: dong

Chi tiéu N(I‘)a Nam nay Nam truéc
1 7 2 3 4

I. Luu chuyén tién tir hoat dong kinh doanh

1. Tién thu ban hang, cung c4p dich vu va doanh thu khac 1 232.231.716.736 331.378.152.280
2. Tién chi tra cho nguoi cung cip hang héa, dich vu 2 (227.000.602.595) (290.859.712.366)
3. Tién chi tra cho nguoi lao dong 3 (8.532.658.000) (10.578.680.750)
4. Tién chi tra 1ai vay 4 (5.661.184.672) (4.674.303.591)
5. Tién chi ndp thué thu nhép doanh nghiép 5 (786.822.624) (2.271.372.828)
6. Tién thu khac tir hoat dong kinh doanh 6 1.579.394.064 7.473.683.337
7. Tién chi khéc cho hoat dong kinh doanh 7 (6.553.343.818) (12.441.376.059)
Luru chuyén tién thuén tir hoat djong kinh doanh 20 (14.723.500.909) 18.026.390.023
II. Luu chuyén tién tir hoat dong diu tu

1. Tién chi dé mua sam, xdy dung TSCD va cac TSDH khic 21 (1.089.561.500) (16.618.477.006)
2. Tién thu tir thanh ly, nhuong ban TSCD va cac TSDH kh: 22 63.636.363

3. Tién chi cho vay, mua cac cong cu ng ctia don vij khac 23 (100.000.000) (20.400.000.000)
4. Tién thu hdi cho vay, ban lai c4c cong cu ng ciia don vikl 24 6.417.926.865 18.122.195.639
5. Tién chi diu tu g6p vén vao don vi khac 25 - -

6. Tién thu hdi dau tu gop vén vio don vi khac 26 - -

7. Tién thu I3i cho vay, cb tic va loi nhuén duoc chia 27 531.564.298 301.868.555
Luwu chuyén tién thuin tiv hoat dpng diu tw 30 5.823.566.026 (18.594.412.812)
III. Luu chuyén tién tir hoat dong tai chmh :
1. Tién thu tir phat hanh ¢ phiéu, nhén vén gop ciachusd 31 - 6.000.000.000
2. Tién chi tra vén gop cho cac CSH, mua lai CP cia DN da 32 - -
3. Tién thu tir di vay 33 109.388.445.788 45.804.000.000
4. Tién chi tra ng goc vay 34 (98.152.627.629) (46.924.000.000)
5. Tién chi tra no thué tai chinh 35 - -
6. C tirc, loi nhun d tra cho ch s& hitu 36 . (9.800.000.000) ~
Luu chuyén tién thudn tiv hoat dpng tai chinh 40 11.235.818.159 (4.920.000.000) -
Luu chuyén tién thudn trong ky 50 2.335.883.276 (5.488.022.789)
Tién va twong dwong tién diu ky 60 688.426.970 6.176.449.759
Anh huéng cua thay ddi ty gia quy ddi ngoai té 61 - -
Tién va twong dwong tién cubi ky 70 3.024.310.246 688.426.970
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CONG TY CP CHAN NUOI CONG HOA XA HOI CHU NGHIA VIET NAM

MITRACO Poc lap - Tw do - Hanh phiic
S6 /BC-HDPQT Ha Tinh, ngay  thdng 03 nam 2018
DU THAO BAO CAO

KET QUA CONG TAC NAM 2017

KE HOACH HOAT PONG NAM 2018 CUA HQI PONG QUAN TRI
(Trinh PHDCD thwong nién nam 2018)

Can cvr Ludt doanh nghiép 2014;
Can cir Piéu 1é Cong ty c6 phan Chan nudi — Mitraco (Cong ty);
Thuee hién chire ndng va quyén han cia HPQT trong viéc lanh dao, qudn Iy, diéu

hanh theo diéu 1é cong ty dé thuc hién Nghi quyét ciia Pai héi dong c6 dong.

Thay mit Hoi ddng quan tri (HPQT), tdi xin tran trong béo cdo két qua hoat dong

nam 2017, ké hoach hoat dong nim 2018 cia HDQT gdm nhiing ndi dung sau:
Phan 1
BAO CAO HOAT PONG CUA HPQT NAM 2016.

1. Pic diém tinh hinh:

Nam 2017 1a ndm th& 2 nhiém ky 5 niam cta HPQT. Dai hoi dong cd dong
thudng nién t6 chie ngay 12 thang 04 nam 2016.

Vé nhan sy Hoi ddng quan tri: Nam 2016 s6 lugng thanh vién HDQT 12 03 nguoi.
Ngay 18/04/2017, Pai hoi Pong c6 dong Cong ty di bau bd sung 02 thanh vién theo quy
dinh tai Thong tuw 121/2012/TT- BTC ngay 26/7/2012 cta B Tai chinh, quy dinh vé
quan tri cong ty ap dung cho cic cong ty dai ching. Theo d6 hi¢n HPQT cong ty c6 05
thanh vién gébm: Ong Bui Vin Minh, dng Nguyén Vin Nguyén, 6ng Hd S§ Huy Thao,
6ng Phan Thanh Nam, dng Pham Hong Tai. Tt ca thanh vién HPQT déu hoat dong
ki€ém nhiém.

Vé Ban diéu hanh: Ban Gidm dbc cong c6 sy thay doi. Thang 6/2017, 6ng Lé Vin
Nhi hét han hop ddng thué Gidm dbc diéu hanh; Puoc sy dong ¥ cua cdc Chu s hitu,
ngay 01/06/2017 HPQT di b6 nhiém 6ng H6 S§ Huy Théao 1am Phé Gidm ddc phu trich
cong ty — Nguoi dai dién theo phdp luat. Hién nay ban diéu hanh cong ty gdm: Ong Hd
S§ Huy Thao — Phu trach cong ty, Ong Nguyén Pinh Son — PGP k¥ thuat, Ong Phan
Thanh Nam — PGD tai chinh, Ong Nguyén Van Hoa — K& todn trudng cong ty.

Vé von diéu 1&: Nam 2017 vdn diéu 18 cta cong ty, ty 1& gép von ciia cc co dong
khéng c6 su thay doi. Téng vén diéu 16 1a 40 ty ddng trong d6 Tong cong ty KS va TM



Ha Tinh - CTCP (Tong cong ty): 20,51 ty dong (51,3)%; Cong ty TNHH Mua bén ng
Viét Nam (DATC): 12,60 ty (31,5%); Céc co dong khac: 6,89 ty (17,2%).

Vé thudn li:

- S6 lugng thanh vién HPQT duoc ting 1én 05 ngudi, hau hét cic thanh vién
HDQT nhiét tinh, tim huyét, c6 trinh d6 nghiép vu khd chuyén sdu trong cdc linh vyc tai
chinh, dau tu.

- Pon vi nhan duoc sy quan tim gidp d& ¢6 hiéu qua cia HDQT, Ban Tong GD,
cdc phong ban, cic don vi trong Tong cong ty. HDQT, Ban diéu hanh cong ty dugc su
kiém tra, kiém sodt phéi hop, tu van c6 hiéu qua ctia Ban Kiém soat.

- C6 céc chinh sdch hd tro phét trién chin nudi cua Tinh. San pham cua cong ty
d3 khang dinh dugc thuong hiéu trén thi truong.

- Tong cong ty (cong ty me) dd thanh 1ap chudi chin nudi lién két, chi dao cic
Pon vi thanh vién trong khbi Nong nghiép td chirc lién két theo chudi san pham tir khau
san xuat dén thi truong.

Vé khé khan:

- Céc thanh vién HDPQT hoat dong ki€ém nhi€ém, mot s6 thanh vién dam nhiém cic
nhiém vy quan trong trong bé mdy cua don vi chu quan nén cic kha ban viéc, mot $6
thanh vién méi duge bo sung, nhan sy BGD ¢6 sy thay d6i, Phu trach cong ty méi duoc
bd nhiém nén kinh nghiém diéu hanh con c6 nhiéu han ché.

- Khiing hoang vé nganh chin nudi, gid lon lao déc chua timg c6 trong hon 10
nam tir ngly cong ty thanh 1ap. Canh tranh khéc liét gitta cdc don vi chin nuéi trong va
ngoai tinh.

- Thi truong bdn san pham khé khin do cung vuot cdu, xudt khau duong tiéu
nghach sang Trung Quéc hau nhu khdng thé do bi xiét chit.

- Tinh hinh dich bénh dién bién phuc tap: Dich LMLM, dich tai xanh, dich tiéu
chay cap PED bung phat manh trén dia ban, Mdi truong tich lily 6 nhiém ngay cang cao.
Cong ty phai ting cudng cong tic phong chdng dich 1am ting chi phi, 4nh hudng dén
gid thanh san xuat.

- Cong ty bi thiét hai ning né do bdo s 2, s6 10 dic biét 1a siéu bio sb 10,

- Chat luong thtic an chan nudi Thién Loc van chua on dinh, dinh mirc tiéu ton
thuc an (FCR) cao, ty 1€ loai thai cao, thoi gian chan nudi kéo dai

- Ngu@)n von luu dong khé khan: hoat dong SXKD trong diéu kién doanh thu
khoéng bu da chi phi, thiéu hut von luu dong dé SX du no phai tra cho khach hang, ngan
hang cao,

- Thiét bi chudng trai chin nudi qua thoi gian hoat dong 1au ngay xudng cip; mdi
truong cang ngay cang 6 nhidm va quan Iy Nha nudc ngay cang yéu cau tiéu chuan khat
khe hon; Nén chi phi dau tu stra chita ning cap chudng trai va st Iy méi trudng 16n.

2



- Thi trudng, gid xudng thap, tinh hinh tai chinh khé khan dnh huéng dén thu nhap
va tu tuong ngudi lao dong, mot s6 k¥ thuat tré, tay nghé tot chuyén viéc.
2. Két qua thue hién nhiém vu:

2.1. Cong tac quan Iy, giam sat cia Hi ddng quan tri:

- Hoi ddng quan tri cong ty dd xdy dung chuong trinh cong tic va phin cong
nhiém vu cu thé cho timg thanh vién, t6 chic hop thuong ky hang qui dé kiém tra viéc
thuc hién ké hoach san xuat kinh doanh cia Cong ty va xay dung ké hoach diéu hanh
cho cdc quy tiép theo.

- HPQT Cong ty da td chuc cdc phién hop theo ding quy dinh tai Piéu 16 Cong
ty, thuong xuyén chi dao, phdi hop, trao ddi, hd trg Ban diéu hanh xu 1y, thdo g& nhiing
khé khin vuéng mic trong hoat dong SXKD, kip thoi dua ra phuong 4n, giai phap phi
hop, nhd d6 céc giai phéap, chién lugc dua ra déu cé tinh kha thi gép phan duy tri hoat
dong cua Cong ty trong thoi ky hét sirc khé khan.

- Thong qua kiém tra, gidm sdt va cong tic kiém téan dinh ky, viéc sir dung von
cua cong ty ding muc dich, c6 hi¢u qua.

- Nam 2017 Hoi déng quan tri di to chic hop 05 cudc hop thuong ky theo diing
diéu 18 quy dinh, theo yéu cAu nhiém vy SXKD va vé ké hoach dau tu du dn. Céc cude
hop cia HPQT déu c6 sy tham dy cia Ban kiém sodt Cong ty.

- Ngoai to chitrc hop tap trung, HDQT trién khai 14y ¥ kién bang van ban mot sb
noi dung quan trong khic nhu: Xin y kién vé viéc bé nhiém Phé Gidm doc phu trdch,
thay doi gidy phép kinh doanh; Vé viéc nhdp bé sung lon ndi cdp éng ba tai Ky Phong;

Can cr vao két qua cdc cudc hop, Hoi dong quan tri da ban hanh 08 Nghi quyét
gém: S6 02/NQ-HPQT ngay 10/01/2017; S6 03/NQ-HPQT ngay 16/01/2017; S6 05
/NQ-HPQT ngay 15/3/2017; S6 15/NQ-HPQT ngay 18/4/2017; S6 18/NQ-HPQT ngay
20/4/2017; S6 20/NQ-HPQT ngay 11/5/2017; S6 25/NQ-HPQT ngay 01/6/2017; S6
33/NQ-HDPQT ngay 14/11/2017;

- Nam 2017 HPQT di ban hanh 04 quyét dinh gdm: S6 04/QD-HPQT ngay
17/01/2017 vé b nhiém Ké todn truong Cong ty, S6 21/QD-HPQT ngay 11/5/2017 vé
bd nhiém Phé gidm ddc cong ty; SO 24/QD-HPQT ngay 31/05/2017 vé giao Phé gidm
dbc phu trach; S6 26/QD-HPQT ngay 01/06/2017 thay thé quyét dinh s6 24/QD-HPQT
ngay 31/05/2017 vé giao Phé gidam ddc phu trach ; Ban hanh 02 thong bdo va 03 t&
trinh vé mot s6 ndi dung quan trong c6 lién quan.

- Pau nam 2018, HPQT di ban hanh 02 Nghi quyét gdm s6 06/NQ-HPQT ngay
29/01/2018 vé phién hop quy 1/2018, Nghi quyét sé6 10/NQ-HPQT ngay 09/03/2018 vé
viéc chét danh sich c6 dong dé to chic PHPCD thudng nién; Ban hanh 02 quyét dinh
gom quyét dinh s6 07/QD-HPQT; 08/QD-HPQT ngay 29/01/2018 vé mién nhiém va bd
nhiém chirc vu Giam dde Trung tam,:



- C4c Nghi quyét, van ban ciia Hoi déng quan tri tudn thu qui dinh ctia Phdp luat,
Piéu 1¢ cong ty va Nghi quyét cia PHDPCD, c6 tinh thyc thi cao.

- Hoi ddng quan trj dd chi dao kip thoi, sit sao cong tic quan 1y va diéu hanh san
xuét theo muc tiéu chién lugc ma Pai hoi déng cd dong da dé ra.

- HPQT chi dao va gidm sit Ban diéu hanh bam sit diéu 1¢, cdc van ban quy
pham phdp luat, thuc hién va dp dung cdc qui ché qui dinh di ban hanh nhu Quy ché
quan tri cong ty, Quy ché Ban hang; Quy ché quan Iy vat tw hang héa; ndi quy lao dong;
Cong ty da 5 1an ra soét, stra d6i, dinh muc “Kinh té - k¥ thuat” that phit hop quy trinh
v6i thyuc té, cat giam nhimg chi phi hién tai chua can thiét, bd sung quy trinh k¥ thuat
cho phii hop vé6i quy trinh méi. Sira doi va b sung kip thoi mot s6 van ban quan ly phit
hop véi dic thi cia Cong ty tao ra hanh lang phdp 1y nhim ting cudng cong tic quan
tri, quan ly ngay hiéu qua hon.

- Hoi dong quan tri chii dong phédi hop tét vai to chire Pang, Cong doan, doan TN
trong cong ty, tao diéu kién thuén lgi dé cdc to chire hoan thanh tt chirc nang nhi¢m vu
cua to chirc minh. bac biét 1a viéc ddm bao viéc lam, thu nhap, bao vé lgi ich hop phap
ctia nguoi lao dong, cong tic quy hoach, dao tao, bd tri, sir dung can bd va chiam lo doi
song vat chit tinh than cho Nguoi lao dong.

- Pbi voi cic cd dong: Hoi dong quan tri ludn coi trong loi ich cua céc c6 dong,
ddng thoi tranh thu sy gidp d&, hd trg cua Lanh dao ¢ déng 16n 1a Tong cong ty va
DATC.

- Hoi ddng quan tri cong ty thudng xuyén bdo cdo tinh hinh hoat dong cu thé cua
cong ty va chil dong dé xuat v6i cong ty me 1a Tong cong ty vé nhiing giai phdp trong
tirng thoi diém cu thé nham gidp ban diéu hanh thdo g& nhitng khé khan.

- P6i v6i UBND Tinh, cdc ban nghanh lién quan, Hoi ddng quan tri luén nim bat
kip thoi céc chu truong chinh sdch, dinh hudng cua Lanh dao tinh, thdng tin, chi dao kip
thoi t6i ban diéu hanh, tranh tha tdi da sy hd tro cua tinh, cdc s& ban nganh, cic dia
phuong trong tinh, dic biét 1a cdc chinh sdch vé phit trién Nong thon méi, chinh sich vé
chan nuoi, an toan dich bénh....

- HPQT Cbng ty da chi dao Ban Gidm ddc cong ty thuc hién nhiém vu ké hoach
san xuat kinh doanh hiang nam theo dinh huéng Nghi quyét ciia Pai hoi dong co dong,
chi dao xay dung ké hoach va bién phédp thyc hién hang quy trong nim, Hang thdng,
hang quy xem xét, ddnh gid tinh hinh thyc hién nhiém vu, xem xét nhiéu van dé bét cap
tir d6 trao ddi, chi dao tryc tiép ddi véi BGD hodc ban hanh nhitng nghi quyét chi dao,
diéu chinh kip thoi.

- Trong giai doan khé khan, HPQT thudng xuyén ddc thic, chi dao, hd trg va dong
hanh cing BGD cong ty 1am viéc véi cic td chirc tin dung dé giai quyét vay von bd
sung ngudn von lyu dong; Pam pham phén voi cdc nha cung cdp giam gid bdn, ting
chiét khau, ting mirc du ng. HO tro BDH vé cong tac thi truong, lién két véi cac Tap

4



doan cong ty 16n nhu: Tap doan Hoa Phat; Tap doan Tan Long, Cty Dinh dudng Hong
Ha ...

Niam 2018 cong ty dd giam quy md dan ndi san xuat tir 5.000 néi xudng con 3.800
ndi thu hep 035 trai nudi vé tinh nudi thwong pham, dé giam 16 va ganh ning vé ngudn
vbn, loai thai nhitng con ndi c6 két qua thap, ndi gia, dua lon hau bi chat luong tét vao
dé thay thé dan nham nang cao chi tiéu k¥ thuat, tao ra dan ndi tré ning suat sinh san cao
tao tién dé cho SXKD nam 2018.

2.2. Két qua thue hién cic chi tiéu ciia Nghi quyét PHPCD
Chi tiéu nghi - Datty | So voi
TT N¢i dung PVT quyét Thggll;'en 18 | 2016
PHDCD (%) (%)
1 Téng Doanh Thu Ng.d 300.000.000 233.810.500 | 77,9

2 | Loi nhuan sau thué Ng.d (15.000.000) (45.922.000) | 32,6

3 | Thu nhdp ngudi LD | B/n/t 7.500.000 6.400.000 | 85,3

3. Panh gia chung:

- Céc thanh vién Hoi dé)ng quan tri da thyc hién cic quyén va nhiém vu dugc giao
theo diing qui dinh cta Luat Doanh nghiép, phdp luét c¢6 lién quan, diéu 18 Cong ty va
Nghi quyét cua Dai hoi dé)ng cd dong. Pac biét 1a viéc chi dao, gidm sat don ddc Ban
diéu hanh thuc hién nhiém vu SXKD trong tirng giai doan cu thé.

- Nam 2018, Hoi déng quan tri cong ty da hoan thanh nhiém vu do Pai hoi déng
c6 dong tin nhiém giao phd, dam bao hai hoa cic loi ich ciia Nha nuéc, DN, ¢6 dong va
ngudi lao dong. C6 duge két qua nay trude hét 1a sy dong tAm hop luc va tri tué cia
ting thanh vién trong Hoi dong quan tri, su nd luc cia Ban Gidm ddc va toan thé nguoi
lao dong trong cong ty. Hoi dong quan tri cong ty cling ludn nhan duoc nhing ¥ kién
déng gép quy bau ctia Ban Kiém sodt, cdc c¢6 dong, v kién chi dao cia HDQT Tong
cong ty, su quan tdm hd trg cua cdc phong, ban Tong cong ty Khodng san va Thuong
mai Ha Tinh va Cong ty TNHH Mua ban ng Viét Nam.

Phin 2
PHUONG HUONG NHIEM VU
KE HOACH HOAT PONG CUA HPQT NAM 2018

I. Nhén dinh tinh hinh Kinh té xa hoi:

Dy bdo nim 2018, kinh té thé gidi con nhiéu khé khan, kinh t& vi mo van con
nhimg yéu t6 gy bat 6n dinh, nganh chin nudi trong nudc s& chiu sy canh tranh khéc
liét voi san pham thit nhap khau.

Dbi v6i Cong ty d6 1a: Gid nguyén vat lidu dau vao ting; gid ban c6 diu hiéu ting
nhung van con ¢ muc thap va khong on dinh; Sy canh tranh khoc liét d6i véi cac don vi
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Chin nudi trén dia ban; Vén luu dong khong du dé san xuat khi ma Ngan hang giam han
mirc vay tir 40 xubng 19 ty ddng, Chudng trai, MMTB ngay cang xubng cip; Nguy co
phét sinh dich bénh ludn tiém an c6 thé giy anh hudng 16n dén hoat dong SXKD cua

cong ty.
II. Céc chi tiéu chii yéu nim 2018.
TT CHI TIEU bVT KE HOACH NAM 2018
1 | Doanh thu Déng 236.000.000.000
2 | Téng chi phi Déng 246.000.000.000
3 | Loi nhu4n sau thué Béng -10.000.000.000
4 | Thu nhap BQ nguoi LD d/ng/thdng 6.500.000

I11. K¢ hoach hoat dong nim 2018 ciia HPQT

1- Quy I nam 2018:

- T6 chtic hop Hoi dong quan tri quy 1. Tiép tuc hd trg ban diéu hanh thdo g& khé

khan, duy tri san xudt; chuan bi cho Tét Nguyén dén.

- Xem xét bdo cdo tai chinh quy IV ndm 2017 va hoan thién bdo cdo tai chinh
nam 2017 sau khi kiém toan.

- Chuén bi cho viéc Dai hoi dong co dong thuong nién 2018.

- Phé duyét ké hoach SXKD nam 2018 va cac chi tiéu dinh muirc kinh té k¥ thuat
moi sira doi ciia Cong ty.

2- Quy II nam 2018:

- Quyét liét cing BPH cong ty thdo g& khé khan, nhét 12 viéc dam bao ngudn
vbn luu dong, tim céc giai phdp tiét kiém chi phi ha gid thanh SP, giam 15, duy tri san
Xuat.

- T6 chite PHPCP thudng nién nam 2018 vao thang 4/2018.

- Xem xét bdo cdo Tai chinh Quy I, tinh hinh thyc hién ké hoach SXKD quy II,
cdc giai phap, ké hoach SXKD qui III ndm 2018.

- Chi dao viéc ra sodt, stra d6i bo sung cdc quy dinh, quy ché ndi bd.

- Xem xét phé duyét céc kién nghi dé xuat caa Ban diéu hanh.

- T6 chirc hop Hoi dong quan tri quy I1/2018 vao thang 7/2018.

3- Quy III nam 2018:

- Xem xét Bdo cdo Tai chinh Quy II, tinh hinh thyc hién ké hoach SXKD quy III,
céc giai phap cho qui IV nam 2018.

- Céc giai phdp hd tro Ban diéu hanh néu c6 cdc bién dong 16n trong SXKD

- Hop Hoi ddng quan tri quy I11/2018 vao thang 10/2018;
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4- Quy IV nam 2018:

- Xem xét Bdo céo Tai chinh Quy III, tinh hinh thyc hién ké hoach SXKD quy IV,
céc giai phap cho nhitng thang con lai nam 2018.

- Chuan bi céc bdo cdo tong két ndm 2018, Lap ké hoach SXKD niam 2019.

- Céc giai phdp hd tro Ban diéu hanh néu c6 cdc bién dong 16n trong SXKD.

Ngoadi ra, con mét so cong viéc khdc theo thuc té thuc hién céng tic dinh ky
hodic dét xudt khdc trong nim 2018.

IV. Mot s6 nhiém vu trong tAm va giai phap:

- Bé{ nhiém Gidm d6c cong ty thay ch9 chtrc ‘danh Phé gidm ddc Phu trich. Lém
thu tuc bo nhiém lai’ cac chirc danh thudc tham quyén cua HDQT dém} bao theo yéu cau
cua tinh hinh thyc té cua don vi, theo quy dinh ctia Phép luat va yéu cau cua Cong ty dai
chung. 7 ‘

- P61 mdéi hoat dong cta Hoi dong quan tri theo hudng nang cao hi¢u luc va hi¢u
qua gidm sdt, diéu hanh chi dao trén co s& tudn thi chit ché cdc quy dinh cta phép luét
va Diéu 1& cong ty, dam bao tao diéu kién tbi da dé phat huy niang luc va su cha dong
ctia Ban diéu hanh.

- Pon ddc kiém tra Ban diéu hanh trong viéc thuc hién cdc Nghi quyét, quy ché,
quyét dinh ctia Hoi dong quan tri, NQ Dai hoi dong c6 dong, Piéu 1é cong ty va quy
dinh cua Phép luat.

- Tranh thu téi da su gidp d3, hd tro ctia Linh dao va cdc phong, Ban chtic ning
Tong cong ty, cong ty TNHH Mua ban no Viét Nam ciing nhu sy hd trg cia UBND tinh
va chinh quyén dja phuong. Chap hanh nghiém tdc ¥ kién chi dao ctua Chu s hitu.

- Tao diéu kién thuan loi dé Ban kiém soét hoat dong cua theo ding quy ché, quy
dinh cua Phdp luat, trén nguyén tic phong ngira 1a chinh, tranh sai sGt ngay tir nhitng
khau dau tién trong moi hoat dong.

- Van dung sy gidp do6 UBND tinh, nho gitp do ctia Tong cong ty lam viéc VO’l
Ngan hang nha nudc cung cac s& ban nganh tinh, tiép can duoc ngudn von vay 1i suat
thap tai Quy dau tu phit trién

- Chi dao, hé trg BPH t0 chirc dam phan véi cdc t0 chirc tin dung khéc dé duoc tai
trg vOon vay b0 sung nguq@n von lyu dong; v

- Chi dao phét trién hop 1y qui md dan ndi, d6i mai hinh thirc chan nudi gia cong
theo hinh thirc chan nudi kin dé ning cao chi tiéu k¥ thuat, hop tdc chit ché véi céc tap
doan 16n dé chuyén giao cong nghé, ban con giéng va lién két siu ca vé dau ra, dau vao.

- Chi dao Ban diéu hanh thyc hién tt viéc quan 1y san xut, quan 1y ban hang,
quan 1y lao dong. Quan 1y tdt chi phi dau vao, gid ban dau ra. Tiép tuc ra soét lai toan bd
hé thong quy dinh, quy ché quan 1y dé bo sung, hoan thién theo hudng siét chit quan 1y,
dac biét quan ly dinh mirc, mua, ban hang phit hop quy dinh,
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- Chi dao Ban diéu hanh thuc hién tt cdc giai phdp k¥ thuat, ndng cao ning suét
lao dong, tiét giam chi phi, ha gid thanh san xuat. Pau tu khoa hoc,d6i méi cong nghé
chan nudi. Nang cao nang luc doi ngli lam cong tdc quan ly, nang cao trinh d0 chuyén
mon cho cdn bd, cong nhan k¥ thuat. Chi dao ra so4t, sira doi lai hé thong dinh muc kinh
té k¥ thuat sat thuc tién dé giao khodn nham dat hiéu qua cao nhét.

- Tiép tuc chi dao stra d6i, bo sung hoan thién hé théng vin ban, quy ché ndi bd
phit hop véi quy dinh cta luat doanh nghiép, st ding véi tinh hinh thyc té SXKD cua
Cong ty.

Trén day 1 bdo cdo hoat dong ctia Hoi Pong quan tri cong ty nim 2017, phuong
huéng nhiém vy nam 2018, xin dugc trinh bay trudc ¢ déng cong ty. Kinh mong duoc
su g6p ¥ ciia quy cb dong va dai hoi./.

Noi nhén: T.M HQI PONG QUAN TRI
- HPQT, BGP Cty; CHU TICH
-TV BKS;
- Luu BKS.
Biii Viin Minh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHAN NUOI MITRACO Poc lap - Tu do - Hanh phic

, BAO CAO
KET QUA HOAT PQONG VA THAM DINH NAM 2017
CUA BAN KIEM SOAT CONG TY

Can ctr Diéu 1¢ Cong ty c6 phan Chin nudi Mitraco;

Can ctr Quy ché hoat ddng cuia Ban kiém soét Cong ty c6 phan Chin nudi Mitraco,

Can clr Bdo cdo tai chinh nam 2017 da dwoc kiém todn boi Cong ty TNHH kiém
todn va ké toan Ha Noi; Két qua hoat dong kiém tra, gidm st cia Ban Kiém sodt nim
2017,

Can ctr Bién ban lam viéc ngay 21/3/2017 vé tinh hinh SXKD niam 2017 va cong
tdc quan 1y, didu hanh cia HPQT, Ban Gidm déc giita Ban kiém sodt va Cong ty cd
phﬁn Chan nu6i Mitraco,

Ban kiém sodt Cong ty C6 phan Chan nudi Mitraco xin bdo cdo trudc Dai hoi co dong
thuong nién nim 2018 két qua hoat dong kiém sodt va thim dinh nim 2017 cta Ban kiém
soat nhu sau:

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017:
Vé nhdn sw: Ban kiém so4t Cong ty c6 3 thanh vién bao gdom:

- Ong Nguyén Hai Péng  — Trudng Ban kiém so4t
- Ong Phing Vin Téan — Thanh vién Ban kiém sodt
- Ong Nguyén Dinh Luyc — Thanh vién Ban kiém sot.

Tat ca céc thanh vién trong Ban kiém sodt déu kiém nhiém.

Trong nam 2017, Ban kiém sodt Céng ty di thyc hién cic cong viéc sau:

1. Lap ké hoach, xdy dung chuong trinh cong tdc nim 2017 va phan cong nhiém
vu cho timg thanh vién ciia Ban kiém sodt Cong ty.

2. Tham gia céc cudc hop hang quy ciia Hoi dong quan tri.

3. Tham dinh Béo cdo ddnh gid cong tic quan 1y cua Hoi dong quan tri, Bdo cdo
tinh hinh san xuét kinh doanh cua Gidm ddc, bdo cédo tai chinh cta cong ty hang quy, 6
thiang va nam 2017: Pam bao céc bdo cdo phan 4nh day du, trung thyc tinh hinh hoat
d6ng san xuat kinh doanh va thuc trang tai chinh ctia Cong ty tai thoi diém bdo cdo.

4. Ban kiém sodt Cong ty di kiém tra cong tic ké todn thdng ké va 1ap bdo cdo tai
chinh; kiém tra s sich chimg tir ké todn, cong tic dau tu, cong tic ky két va thuc hién
Hop d6ng trong hoat dong san xuét kinh doanh va cac ho so tai liéu khdc tai Cong ty.

5. T6 chirc tham dinh bdo cdo dénh gid cong tic quan 1y, didu hanh Cong ty nim
2017. Xem xét bdo cdo kiém todn do Cong ty kiém toan doc 1ap (CPA) phat hanh.

6. Kiém tra, gidm sdt cdc thi tuc, trinh tu trong cong tic to chic Pai hoi dong cd
d6ng thuong nién, dam bao tuan thu theo ding qui dinh ctia phdp luat va diéu 1¢ Cong
ty.
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II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2017:

1. Két qua tham dinh bdo cio danh gia cong tac quan ly, diéu hanh Cong ty
nam 2017:

Ban Kiém sodt nhét tri v6i cdc ndi dung trong Bdo cdo danh gid cong tac quan 1y,
diéu hanh ciia Hoi dong quan tri, Ban Gidm ddc diéu hanh Cong ty trong nim 2017.

1.1. Céc thanh vién Hoi ddng quan tri, Gidm ddc va nguoi quan 1y khic da thuc
hién céc quyén va nhiém vu duoc giao theo ding qui dinh ciia Luat Doanh nghiép, phdp
luat c6 lién quan, Piéu 1¢ Cong ty va nghi quyét cua Pai hoi dong cd dong, dam bao loi
ich hop phép ctia Cong ty va cic Co dong.

1.2. Hoi ddng quan tri Cong ty da chi dao kip thoi va sét sao theo muyc tiéu chién
luge ma Pai hoi dong c6 dong da dé ra, cong tic quan 1y va didu hanh san xuit vé co
ban déu dua vao Piéu 18 cia Cong ty va Nghi quyét dai hoi dong cb dong.

1.3. Hoi dong quan tri da xay dung chuong trinh cong tic hang quy va phin cong
nhiém vu cy thé cho timg thanh vién, Hoi dong quan tri da t6 chtic hop thuong ky hang
qui dé kiém tra viéc thuc hién ké hoach san xuét kinh doanh ctia Cong ty va xdy dung
ké hoach diéu hanh cho cic quy tiép theo.

1.4. Hoi d6ng quén tri d3 ban hanh cdc qui ché, qui dinh va quyét dinh vé cong tic
quan 1y ndi bd ding cic quy dinh va diéu 186 Cong ty. Chi dao va gidm st Gidm ddc
diéu hanh trong viéc thuc hién va dp dung cdc qui ché qui dinh quan 1y ndi bo da ban
hanh. Stra d6i va bo sung kip thdi mot s6 van ban quan 1y cho phit hop véi diéu kién
thuc té va phdp luat hién hanh.

1.5. Cac Nghi quyét cia Hoi ddng quan tri da c6 sy nhét tri cao ciia céc thanh vién
HDQT, cic Nghi quyét déu c6 tinh thyc thi cao, tudn thu theo ding qui dinh ctia Phdp
luat, Diéu 1é cong ty va dugc Gidm dbc cong ty to chire trién khai mot cach nghiém tic.

1.6. Ban Gidm dbc da t6 chic trién khai va thyc hién diéu hanh hoat dong hang
ngay cta Cong ty theo ding céc chirc nang nhiém vu va quyén han duoc quy dinh trong
Diéu 1& Cong ty. Noi dung chi dao diéu hanh ctiia Ban Gidm ddc tuan thu ding cdc Nghi
quyét ctia Pai hoi dong cd dong va Nghi quyét ciia Hoi ddng quan tri. Cdc quyét dinh cua
Ban Gidm ddc phit hop véi chtic ning, nhiém vu va quyén han ctia Ban Gidm ddc Cong
ty.

1.7. Ban gidm ddc dd c6 nhiéu c¢b gang va tich cuc trong cong tic diéu hanh, chi
dao san xut, dd c6 chuyén bién tich cyuc trong trong cong tic kinh doanh, 6n dinh san
xudt, giai quyét cong an viéc lam thudng xuyén cho CBCNV va ¢6 thu nhap 6n dinh.

2. Két qua tham dinh béo cio vé tinh hinh kinh doanh ciia Céng ty nim 2017:

- Két qua SXKD niim 2017:

KH 2017 So sanh (%
Chi tiéu KH | KH(d/c)| TH2017 myy K(H Za/c)
Téng Doanh thu (triéu.d) 400.000 | 300.000 | 236.444| 591% | 78,8%
LNST (triéu.d) 20.000 | (15.000) | (45.923) - -
Co tic (%) 40 — 43 - - - -
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Thu nhap BQ (dong/ng/th) | 7.800.000 - | 7.207.000 92,4% -
- So sanh mét s6 chi tiéu chinh so v6i cing ky nam 2016:
Chi tiéu Nam 2016 | Nam 2017 | So sanh

Doanh thu (tr. &) 341.545 235.849 69,1%
Gid von hang ban (tr. &) 311.537 266.561 85,5%
Chi phi Ban hang (tr. @) 1.109 2.202 198,5%
Chi phi QLDN (tr. d) 7.689 5.307 69,0%
Loi nhuan sau thué (tr. d) 20.792 (45.923) -
So sanh ti suat cac khoan muc phi trén Doanh thu

Ty suat gia von hang ban/Doanh thu 91,2% 113,0% 123,9%
Ty suat chi phi ban hang/Doanh thu 0,3% 0,9% 300,0%
Ty suat chi phi QLDN/Doanh thu 2,2% 2,2% 100,0%
Ty suat loi nhuan sau thué/Doanh thu 6,08% - -
Ty suat loi nhuan/Von diéu 18 51,9% - -

- Cac khoin dau tw TSCP trong nim 2017:
Trong nam 2017, cong ty dd dau tu mot s6 TSCP voi tong gid tri: 1.089.561.500
d@)ng, cu thé:

- Hé thong chong qud tai duong day 0,4KV trai Ky Phong:  164.458.000 d
- Théap nudc tai str dung trai Ky Phong: 55.000.000 d
- Nha phat dién Bioga va nha kho trai Ky Phong: 90.842.000 d
- Nha che phan trai Ky Phong: 80.000.000 d
- Kénh thoat nudc trai Thach Vinh: 414.088.000 &

- Nha can trai Ky Phong: 97.398.500 d
- Stra chira chuéng nudi lon tai Thach Vinh: 187.775.000 &

* Ho so, thi tuc dau e XDCB la twong doi ddy dii va dam bao quy dinh, dé nghi
Ban Gidm doc, bé phdn ké todn bé sung day dii cdc ho so theo yéu cau ciia Ban kiém
sodt.

*, Nhan xét:

Trong nam 2017, Cong ty gip rat nhidu khé khan do tinh hinh dich bénh dién bién
phtc tap, dic biét gid lon giam siu va khé tiéu thu nén vén luu dong thiéu trAm trong,
két qua SXKD thua 15 16n ~(45,9 ty dong = 114,7% vén diéu 1¢), tinh hinh tai chinh
cong ty mat can dbi nghiém trong.

Mic dii, Ban diéu hanh dd c6 nhiéu cd ging trong cong tic diéu hanh hoat dong
SXKD nhu: giam dan, tiét giam toi da chi phi, ... nhung phan 16n cdc chi tiéu déu
khong dam bao ké hoach dé ra: Doanh thu dat 59,1% ké hoach va bang 69,1% so véi
cuing ky; L3 vuot ké hoach 30,9 ty dong; Thu nhap binh quan ngudi lao dong dat 92,4%
ké hoach; Ty suét gid von, chi phi ban hang trén doanh thu déu ting so vdi ciing ky.

3. Két qua tham dinh bao cio tai chinh ciia Cong ty nim 2017:
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Ngay sau khi nhan dugc bdo cdo tai chinh ciia Cong ty, Ban kiém soét da thyc hién
viéc tham tra céc chi tiéu trong bdo cdo tai chinh, két hop véi viéc xem xét bdo cdo
kiém todn do Cong ty kiém todn doc 1ap (Cong ty TNHH Kiém todn va Ké toan Ha Noi
- CPA) phat hanh, Ban kiém sodt c6 nhirng nhan xét sau:

3.1. Nam 2017, Cong ty dp dung hinh thtic ké toan Nhat ky chung trén mdy vi tinh,
da cap nhat va dp dung cic chuin muc, ché dd ké todn m&i ban hanh, thuc hién ding
céc qui dinh cua luat ké todn, Ché d6 ké todn va cdc chuin muc ké toan Viét Nam déng
thoi pht hop véi dic diém hoat dong san xuat kinh doanh va yéu cau quan ly ciia Céng
ty. Viéc 1ap va ludn chuyén, str dung va bao quan chimg tir ké todn nhin chung ¢am bao
tinh hop phdp, hop 1y va hop 18; viéc 1ap, ghi chép, sir dung va bao quan sb sich ké todn
day du, kip thoi va ding miu biéu qui dinh cta ché d6 ké todn hién hanh. Bdo cdo ké
todn dugc 1ap theo ding miu biéu, duoc gui toi ding ddi twong va ding thoi han qui
dinh.

3.2. Céc chi tiu tai chinh chu yéu:
- Tong tai san dén 31/12/2017: 152.512.413.947 ddng, trong d6:

+ Tai san ngén han: 66.607.737.905 dong, chiém 43,7%:;
+ Thi san dai han: 85.904.676.042 dong, chiém 56,3%.
- Tong ngudn von dén 31/12/2017: 152.512.413.947 dong, trong do:

+ No phai tra: 146.412.453.454 dong, chiém 96,0%;
+ Von chu sé hiru: 6.099.960.493 ddng, chiém 4,0%.
- Lii co ban trén cb phiéu: (11.481) dong

- Gi4 c6 phiéu MLS thoi diém 29/12/2017: 10.500 dong

Theo ddnh gid cia Ban kiém sodt thi Bdo cdo tai chinh nam 2017 ctia Cong ty da
phan 4nh trung thuc va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh ciia Céng
ty c6 phan Chan nudi Mitraco tai 31/12/2017, ciing nhu két qua kinh doanh, cdc ludng
Iuu chuyén tién té trong nam tai chinh két thiic ngay 31/12/2017 phit hop véi cdc Chuan
muc, Ché d6 ké toan Viét Nam hién hanh va cic quy dinh phép 1y lién quan.

4. Kiém soat sy phoi hop giira Ban kiém soat, Hji dong quan tri, Ban Giam
dbc va cac cb dong

- Hoi déng quan tri t6 chirc hop thuong ky hang quy déu c6 su tham gia ciia Ban
kiém so4t, Ban Gidm déc cong ty qua d6 cdc nghi quyét cia HPQT déu duoc to chic
thuc hién nghiém tdc, kip thoi va dat hi¢u qua.

- Trong nam 2017, Ban kiém sodt nhan duoc day du cic tai lidu lién quan dén hoat
dong cua Cong ty.

- Trong nam, khong c6 yéu cau vé cong tdc trao doi thong tin, phdi hop giita Ban
kiém sodt Cong ty véi cic ¢ dong.

5. Kién nghi:

- Khic phuc nhitng tdn tai da duoc Ban kiém soét néu ra & trén;

- Tang cudng cong tac quan ly phong trir dich bénh cho cic v¢ tinh va tai cong ty;

Trang 4



Bdo cdo Ban kiém sodt trinh DPHPCD thirong nién niam 2018

- Hién nay, thi truong da hinh thanh mit bang gia méi (khong c6 kha ning ting),
dé nghi Cong ty thuc hién t6t tiét kiém chi phi dé giam gia thanh san phiam phit hop véi
mat bang gid hién tai trén thi trudng, ting hiéu qua SXKD cua cong ty.

- Hoi dong quén tri dong hanh chit ché hon véi Ban diéu hanh trong cong tic huy
dong, 6n dinh nguén von phuc vu SXKD, bdo cdo cic ) dong vé thuc trang mét cin
dbi tai chinh va d& xut céc giai phap co ciu lai von, tao ngudn von luu dong cho Cong
ty.

III- KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT:

Ban kiém sodt theo chirc ning nhiém vu thay mit cdc c¢6 dong dé kiém sodt moi
hoat dong kinh doanh, quan tri va diéu hanh ctia Cong ty. Trong nim 2018, Ban kiém
sodt s& tién hanh kiém soat dinh ky hang quy, thoi gian cu thé s& dugc thong bdo téi
Hoi dong quan tri, Ban Gidm dbc diéu hanh. Ngoai ra néu c6 dau hiéu vi pham Ché do
va Diéu 1& Cong ty thi Ban kiém so4t sé& tién hanh 1am viéc kip thoi dé c¢6 bdo cdo téi
céc cd dong. Nhi¢m vu cy thé nhu sau:

- Xem xét B4o cdo Tai chinh nam 2017 va hang quy nam 2018.

- Tinh hinh thyc hién ké hoach SXKD nam 2017 theo Nghi quyét Pai hoi ¢ dong.

- Tham gia c4c cudoc hop HPQT Cong ty.

- Bdo cdo Dai hoi c6 dong thudng nién nam 2018.

- Xem xét cdc du 4n dau tu (néu cé).

- Tinh hinh thuc hién Kké hoach SXKD nam 2018.

Ngoai ra, con mot s6 cong viéc khéc theo thyc té thuc hién cong tac kiém sodt nim
2018 theo nhu cau cta Cong ty.

Trén day 12 bdo cdo hoat dong cua Ban kiém sodt cong ty trong nim 2017 va ké
hoach, chuong trinh cong téc cua Ban kiém sodt trong nam 2018. Ban kiém sodt trin
trong xin bdo cdo trudc dai hoi dong cb dong.

Noi nhén: BAN KIEM SOAT
- PHDCD, HPQT, BGD cty; TRUONG BAN
- TV BKS;
- Luu BKS,
Nguyén Hai Pong
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