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- S& Giao dich Chirng khoan Ha Ngi
- Quy Co6 Pong Cong Ty

1. Tén céng ty : Cong Ty C6 Phan Gach Ngéi Gém Xay Dung My Xuin
Ma Ching Khoan : GMX

Dia chi try s¢ chinh: Ap Sudi Nhum — Xa Héch Dich — Tan Thanh — BRVT
Dién thoai : 0643 893150 Fax: 0643 894168

Ngudi thue hién cong bd théng tin - : Pham Thi Huong Duyén

S By gk B 9

Noi dung cia thong tin cong bd

6.1 — Thu moi hop , chwong trinh hop Pai Hpi Pong Cé Péng thuong nién 2018
( phién hop ngay 27 thang 4 nam 2018)

6.2- Bdo cao thuwong nién 2017

6.3-To trinh cuéc hop Pai héi dong cé déng twong nién 2018

7. Dia chi Website ding tai toan bg bao cao tai chinh: www.myxuan-vt.com.vn

Chiing t6i xin cam két cac thong tin cong bd trén day la ding sy thit va hoan toan
chiu trach nhiém trudc phép luat vé vé ndi dung théng tin cong bb.
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DPAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh giri: Quy CJ Dong Cong Ty C§ Phan Gach Ngéi Gébm Xay Dung My Xudin
Chi: Tich Hoi Pong Quén Trj Céng Ty CS Phdn Gach Ngéi Gém Xay Dymg My
* Xuén trn trong kinh mdi Quy ¢b déng dén tham dy Pai Hoi Dong b déng thudng nién
nim 2018 v&i nhitng ndi dung cu thé nhu sau:
e Thdigian : 08 gior 30 phiit ngay 27 Thing 4 Nim 2018
e Dia diém : Hji trudmg Cty Cb P!lﬁn Gach Ngéi Gém Xay Dyng My Xuéin
Ap Sudi Nhum — Xi Hic Djch -Huyén Tin Thianh — Tinh BRVT
e N{i dung Dai Hoi:
- Bdo cdo thiromg nién 2017 ciia HPQT — ban diéu hanh
- Té trinh Pai Hpi Pong cé dong
- Bio cdo ciia Ban Kiém Sodit
- Thio lu@in va biéu quyé‘t
- Théng qua cdc vin kién cita Pgi Hpi Dong Co Ding
e Didu kién tham dy : T4t ca cb dong c6 tén trong danh séch cb dong ciia Céng Ty chét
ngdy 27-03-2018 do Trung Tam Luu Ky Chimg Khodn Viét Nam cung cép

Dé chudn bi tt cho Dai Hoi ¢é déng thudng nién nim 2018. D& nghj Quy cd déng vui
Idng xdc nhin vio “Gidy ding ky dy hop”.Trong trudng hop C6 déng khong thé trye tiép
dén dy hop c6 thé try quyén cho ngudi khéc tham dy dién vao * Gigy iy quyén tham dy
Dai Hoi”, mdi ¢b dong chi duge iy quyén 01 I3n v6i s6 lugng c¢d phin dy quyén bing
tdng s6 b phin do ¢b dong d6 ndm giir. Trudng hop cb dong khdng tw chon duge ngudi
nhén iy quyén, xin dy quygn cho mét trong céc thanh vién cia HDQT Céng Ty.

e Gidy xc nhin giri vé Cong ty Cd Phin Gach Ngéi Gém Xay Dyng My Xuén trude 16
gidr ngay 22 thing 04 Niim 2018 qua dudng buu dign dia chi : My Xuén-Tan Thanh-
BRVT . hoiic Fax : 02543.894168 ; Email : duyengmx@yahoo.com.vn

» Ngudi lién hé : Pham Thi Huong Duyén. Tel : 0986371155
o Céc tai ligu lién quan dén phién hop s& dugc ding tai trén website : www.myxuan-
vt.com.vn tir ngay 12 -04-2018. Tai muc quan h¢ co dong

C& déng hodic ngudi nhin uy quyén khi tham dy Dai hdi vui 1ong mang theo gidy CMND
va ban géc gidy ty quyén dé diing ky tw céch cb dong tham dy (trudng hop ty quyén)

Sy hién dién ciia Quy cd dong s& gop phan vio sy thinh cdng ciia Dai Hji
Noi nhin:

- Nhur trén;
- Luu:

GACH NSOl GOM | X
XAY DUNG M

LUU NGOC THANH



CHUONG TRINH HQP PAI HQI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
Phién hop thwong nién nim 2018 ngay 27/4/2018

Pia Piém : Hi trudng cong ty CP Gach Ngéi Gdm Xay Dung My Xuén

Ap Subi Nhum-Xa Hic Dich-Huyén Tan Thanh-Tinh BRVT

Thoi gian Ngi dung Nguoi thue hién
8M30'-9"00’ Diing ky dai biéu, kiém tra tw cach dai biéu | Pham T Huong Duyén
i dén du Tp-HCNS
9"00'- 95’ Bao cao kiAém tra tw cich dai biéu va thong Hoang Viin Thai

qua cho tien hanh phién hop Truéng Ban KS
9"15’ - 09"30" | Gidi thiéu chii toa cude hop Hoang Vin Thai

Chii toa tién hanh phién hop:

1. Thong qua dgi hgi: Thu ky cujc hop va Luu Ngoc Thanh

09"30'- 12"00°

Ban kiém phiéu biéu quyet phzeu bau cir
2. Bdo cdo thuwong nién cia HDQT ndam 2017,
Phwong huwong nam 2018
3.Bdo cdo Ban diéu hanh
4. To trinh va biéu quyét cdc nji dung:
- Bdo cado tai chinh nam 2017 dd dwoc kiém todn;
- Phuong dn phdn phéi lgi nhugn nam 2017;
- Két qua dau tw phat trién niim 2017;
- Ké hogch SX Kinh Doanh nam 2018;
- Ké hoach tai chinh ndm 2018;
- Ké hoach phdn phé'i loi nhudn nam 2018;
- Ké hoach dau tu phdt trién nam 2018
- Bdo cdo phuwong dn dau tw dy dn Chdu Pirc
- Mirc thit lao cho HPQT va BKS;.
- Théng qua mirc thuomg doi véi HDQT, Ban
di'éu hanh va BKS khi hoan thanh hodic virot
ké hoach loi nhudn ném 2017;

- Chon don vi kiém todn nam 2017;

- Chi tich HPQT kiém Tong giam doc.

- Quy ché quan tri cong ty(sira doi theo nghi
dinh 71/2017/NDPCP)

5. Bdo cdo ciia Ban kiém soit:

- Bdo cdo kiém todn ndm 2017;

- Bdo cdo thuong nién nam 2017,
6. Thado ludn va biéu quyét

Chi tich HPQT kiém
Téng Giam dbc

Nguyén Viin Son

Nguyén Thé Pé

Hoang Vin Thai
Truong BKS

Cic thanh vién c6 lién
quan tra loi chit vin
ciia cfic ¢ dong

12"00’-12" 15’

Théong qua Nghij quyét

Nguyén Vin Son

11"45’-12" 00’

Thong qua bién ban hop

Thu ky
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BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
NAM BAO CAO 2017

L. THONG TIN CHUNG
1. Thong tin khdi qudt.

- Tén giao dich : CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
- Tén tiéng Anh : My Xuan Brick Tile Pottery And Construction Joint Stock Company.

- Tén viét tit - GMX

- Logo Cong Ty : ‘@‘

- Gidy chimg nhan ding ky doanh nghlep s0 : 3500640966 do S& Ké Hoach va Du Tu
Tinh Ba Ria - Viing Tau cép lin diu, ngay 18 thang 12 nam 2003, diing ky thay ddi lan 7
ngay 06 thang 08 nam 2012.

- Vén diéu 1€ tai thoi diém 31/12/2017; 53.206.940.000 déng.

- Von déu tu cla chi s& hiru tai thoi diém 31/12/2017; 111.552.911.691 déng.

- Bia chi : Ap Subi Nhum, Xa Héc Dich, Huyén Tan Thanh, Tinh Ba Ria-Viing Tau

- S0 dién thoai : 0254 3 893150 - 0254 3 876770

— Séfax 0254 3-894168

- Website : www.myxuan-vt.com.vn

- Ma cb phiéu : GMX

Quid trinh hinh thanh va phdt trién:

Cong Ty Cd Phan Gach Ngoi Gom Xay Dung My Xuén nguyén la Chi Nhanh Cong Ty
Phat trién Khoéng san 6 - Thudc Téng Cong Ty Khoang San Viét Nam - Bo Cong
Nghié€p, dugc thanh 14p thang 10/1988 tai Pac khu Viing Tau Cén Pao nay Ia Tinh Ba Ria

- Viing Tau, v6i nhiém vy khao sat thim do dia chét, khai thac, ché bién kinh doanh
Kkheang sén-va vt hidu x8y dung.

Tir ndm 1988 dén nam 1997, Chi Nhanh da thuc hién nhiéu phuong an khao sat, tham do
dia chat, danh gi4 trir luong khoang san, Cudi nim 1995 khao sat va thém do mo sét tai
x3 My Xuan, Huyén Tan Thanh, Tinh Ba Ria - Viing Tau dé san xuit Gach ngoi dit sét

Nam 1996 Chi Nhanh xay dung nha may Gach Ngm M§ Xuén, cong sudt thiét ké 25 triéu
vién san pham quy ti€u chudn/nam vdi tong von dau tur khoang 225 ty ddng va Bo Cong
Nghiép quyet dinh cho phép thanh 1ap Xi nghiép Gach Ngéi Gom Xay Dung - thuoc Cong
Tu Dhat tr fﬂan K‘lm&&g Sans T.nng f‘nnn 'T'u K{h@a{:a San. \ll_et Nam.
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Thang 7 nam 1997 da san xuét ra vién san phim déu tién cung cép cho nhu ciu xay dung
trong tinh Ba Ria - Viing Tau va cac tinh phia Nam.

Thuyc hién chii truong doi méi va phat trién Doanh Nghiép cua E)ang va Nha Nudc, nam
2003 Xi Nghiép Gach Ngéi Gém Xay Dung tién hanh thi tue o3 phan héa thanh Cang Ty
C6 phan Gach Ngm Gém Xay Dyng M¢ Xuan. Cong Ty chinh thu'c di vao hoat dong theo
md hinh Cong Ty cd phan tir ngay 18 thé.ng 12 nam 2003 véi von didu 18 1a 2.100.000.000
déng theo Gidy dang ky kinh doanh s0 4903000078 do S& Ké hoach va Péu tu tinh Ba
Ria - Viing Tau cap.

Nam 2005 Cong Ty déu tu ddy chuyén san xuat Ngoi xi mang mau hién dai cua ITALIA
V@i cong suat 2 Triéu vién/nam.

Dén thoi c‘hem hién nay Cong Ty dang duy tri 03 day chuyén san xuét Gach ngo6i dét sét
nung cong xuat 75 triéu vién san pham QTC/Nam, 02 day chuyen san xudt Ngcu X1 mang

mau cong xuét 2 triGu vicn san phém QTC/Nam va 01 d day chuyém san xuét sam phan'r
Ngo1 lop trang men.

K& tir khi dugc ¢b phan hoa dén nay, Cong Ty da 5 lan tién hanh ting von didu 1& nhim
phuc vu cho cc nhu ciu mé rong SXKD va phat trién cia Cong Ty.

Qui trinh ting von ciia Cong Ty Co Phan Gach Ngéi Gom Xdy dyng My Xuén :
-Lan 1 : Ting v6n diéu 1é tir 2.100.000.000 dong 1én 3.100.000.000 déng
-Lan 2 : Tang vbn diéu 1é tir 3.100.000.000 déng 1én 5.300.000.000 ddng
- Lan 3 : Tang vén diéu 1é tir 5.300.000.000 dong 1én 25.612.400.000 ddng
- Lan 4 : Tang vén diéu 1é tir 25.612.400.000 dong 1én 40.942.700.000 dong
- Lan 5 : Tang von diéu 1é tir 40.942.700.000 dong 1én 53.206.940.000 déng

Cac thanh tich dat dwgc cia Cong Ty :

- Giai thudng Chét Luong Viét Nam nim 2005.

- Giai Bac Chat Lugng Qudc Gia nam 2009, 2011

- Giai Vang Chét Luong Qudc Gia nim 2016.

- Giai sao vang dit viét nam 2006, 2008, 2009, 2010.

- Chimg nhan “Hang Viét Nam Chat Luong Cao” do ngudi tiéu ding binh chon tir nim
2005 dén nay.
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2. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh
- Khai thac dit sét

San xudt, kinh doanh cdc san pham gém va vét liéu xdy dung

Mua ban vit liéu xay dung, hang trang tri ndi thit
- Mua bén gach ngéi gém

Xay dung cong trinh dan dung, cong trinh cong nghiép, nha cho thué
Xay dung cong trinh ha ting k¥ thuat mo
Van tai hang hoa béng xe tai lién tinh

- Che thué may méc, thiét bi can xuit vat lidu xdy dung

- Mua ban may méc thiét bi nganh XD, vt liéu xay dung, may moc chuyén dung

Dia ban kinh doanh :

Viéc thuong xuyen khao sat, nghién clru, du doan mirc do phat trién hién tai va du bao
trong twong lai vé cau cua thi truong khu vue va kha nang dap {mg dé lya chon tap trung
nd luc dua ra cic chién luge Marketing c6 thé tao ra wu thé khac biét so véi cac déi thu
canh tranh dé dat dugc cac myc tiéu kinh doanh da xdy dung, ty trong doanh thu céac khu
vue nhu sau :

o Doanh thu %
2017 Doanh thu
01 | Khu vyuc TP Viing Tau 47.885.514.756 21,93%
02 | Khu vuc TP.Ba Ria 24.459.038.849 11.20%
03 | Khu vuc Huyén Tén Thanh 35.666.630.899 16,33%
04 | TP.HCM, cac Tinh Mién dong nam bd 64.866.828.351 29.71%
05 | Cac Tinh Mién tay. 18.118.706.499 8,31%
06 | Cac Tinh Mién trung, Tiy nguyén 27.335.702.391 12,52%
Tong Cong 218.332.421.748 100%

3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé mdy qudén Iy:

3.1 M6 hinh quan tri

Cong Ty C6 phan Gach Ngéi Gom Xay Dung My Xuéan duoc t6 chire va diéu hanh theo
mé hinh Céng Ty CO phan, tuan thia cic quy dinh cia Ludt Doanh nghiép Viét Nam va
cac van ban phap ludt hién hanh.
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SO PO TO CHUC CONG TY
CO PHAN GACH NGOI GOM XD MY XUAN

oo

i _____________ _BAN
: KIEM SOAT
HDQT
TONG
GIAM DOC
PHONG KY 2
o . 4 PHO TONG | PHO TONG
> THUAT & PAU . - g
U GIAM POC GIAM POC
PHONGKINH
5 PHONG XUONG SX 4S— DOANH
TC KE TOAN
5 % CAC VPPD je——
| PHONG XUONGCO || |
' HC NHAN SU DIEN

3.2 Co ciu by may quan Iy

- Dal hoi dong ¢ dong La co quan cao nhat ctia Cong Ty bao gdm tét ca cac co dong co
quyen du hop va quyen biéu quyét.

-Ho dong quan tri: La co quan quan Iy Céng Ty gém c6 5 nguoi co nhiém ky 5 nam.

- Ban kiém soat: Thuc hién gidm sat trong viéc quan 1y va diéu hanh Céng Ty. Gom 3
nguoi c6 nhiém ky 5 nam.

- Ban Téng giam ddc va Ké toan trudng

v' Téng gidm doc: La nguoi didu hanh hoat dong hang ngay cia Cong Ty do HDQT
bd nhiém.

v' Pho Tong giam doc: La nguai giup viéc cho Téng giam déc do HPQT b nhiém.

< Ké toan truéng: La ngudi gitp viée cho Tong gidm dée trong linh e tai chinh ké
toan do 11DQT bd nhiém.

- Phong K§ thuét va Pau tu: Cé chirc niing tham muu, giap viéc cho HPQT va Tdng giam
déc trong cac cong tac quan ly, hudng din va giam sat hoat dong du tu phat trién cia
Cang Ty va cde don vi true thude ddng thoi didu hanh quan Iy k¥ thudt, chét luong san
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pham, vat tu nguyén nhién liéu trong Cong Ty, Tiép nhan k¥ thuat céng nghé méi dua vao
san xuat khi dugc dau tu, Nghién ciru thir nghiém nguyén lidu san phim, ...

- Phong Tai chinh ké toan : C6 chire ning tham muu gitp viée cho Téng gidm déc Cong
Ty ve linh vye tai chinh ke toan, quan Iy diéu hanh qua trinh s dung vén cua Cong Ty,
kiém tra, giam sat toan bo hoat dong kinh té tai chinh trong toan Céng Ty, tham muru thuc
hién ddu tw KD tai chinh ngiin, dai han dim bao nguén vén cho SXKD va diu tu phat
trién cta Cong Ty.

- Phong Hanh chinh nhan sy : Chue nang t6 chirc nhan sur;, cong tac quan ly fao dong va
phat trién ngudn nhan hye, Cong tac Bao ho lao dong, an toan vé sinh lao déng, Cong tac
dao tao khen thudng, ky luat, cong tac phuc vy .

- Phong kinh doanh va Vin phong dai dién : Tham muu gitip viéc cho HDQT va Téng
giam doc trong cong tac xdy dumg, huong din va giam sat ké hoach SXKD, hang nam xay
dung cdc chinh sach dinh huéng kinh doanh ciia Céng Ty, Khao sét thi truéng, xic tién
ban hang, tim kiém ddi tac, Té chirc ban hang va cung cép dich vu, giao hang, theo doi
cdng ng, va cdng tac xuc tién thuong mai.

- Xuong san xuét: Té chirc quan ly, didu hanh san xuét ra céc san phdm theo ké hoach va
yéu cdu cuia ctia thi trudng tiéu thu hang thang quy nam.

- Xuéng co dién: T chic thuc hién cdng tac ché tao, lip dat, céi tao, sira chira, bao tri
mdy moc thiét bi theo ké hoach. Chuyén giao cong nghé k¥ thudt cho cac Doanh nghiép
khac.
3.3 Cdc Cong Ty con, Cong Ty lién két

* Cong Ty lién két :

Ngi Dung Coéng Ty Lién Két

- Tén Don Vi Céng Ty TNHH XL-DV Tan Thinh

08 Binh Gia, Phuong 8, TP Viing Tau, Tinh

- Dia chi Ba Ria-Viing Tau.

- Cham soc va duy tri canh quan.
- Linh vyre san xuét kinh doanh - Trong rimg va chim soc rimg.
- Khai thac d4, cat, soi, dat sét.

- Von diéu 1§ thye gop (dong) 7.055.680.000

- Ty lgvongop (%) 25

4. Dinh huwéng phat trién:

Tao 1@p moi truong lam viéc chuyén nghiép, binh dang, dam bao cho timg can bo nhan

vién phat huy mot cach toan dién ning luc, tri tué gan lién vdi sy phat trién chung cia
~ A - v A - A A

Céng Ty d€ mang lai niing xudt v2 hidu qla cae nhét treng heat ddng SXKD,

6
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Tiép tuc déu tr déi méi MMTB, cong nghe va tuyen dung dao tao phat trién nguon nhan
luc tré co du kién thirc dap g duogc yeu cau quan ly dé khong ngu'ng cai tién nang cao
ning xuét lao dong, chat lugng san pham, chét lugng dich vu dé cung cap cho khach hang
nhu’ng san phdm va dich vu tét nhit, nhanh chéng nhat, tién ich nhat dé ludn lam hai long
va théa man cao nhat doi vdi ngudi tiéu ding.

Céc muc tiéu chii yéu ciia Cong Ty

Duy tri dn dinh hoat dong SXKD, phéan ddu thyc hién hiéu qua nang lyc san xuat, chét
lugng san phiam, hoan thanh t6t cac chi tiéu vé san luong sén xuét, san luong tiéu thu,
doanh thu ban hang va thu héi cong no.

Téi da san xuét san pham trang tri cac loai c6 gia tri gia ting doanh thu cao, klem soat tot
cac cong doan san xuat dé giam hu hong, giam chi phi, giam gia thanh sén xuét dé dam
bao chi tiéu loi nhuan theo ké hoach san xuét kinh doanh nim 2018.

Chién hrge phat trién trung va dai han.

Pdy manh hoat dong truyén thong, quang ba céc san phim/ dich vu dé thuong hiéu
MYXUAN - VT ngay cang tr¢ nén than thudc vdi cong ching va khach hang.

Xay dyng va duy tri bén vimg kénh phin phdi ban hang cac khu vure, tap trung dég tur vao
cac ving thi truong con yéu dé hd trg, chiam séc t6t khach hang dé nang cao thi phan.

Piy manh linh vyre kinh doanh thuong mal bao tiéu toan bd san pham ngdi lop, ngoi trang
tri ciia cac Cong Ty lién két san xuét dé diéu tiét thi truong tiéu thu.

Nhan thau xdy dung va ché tao lap dat thiét bi chuyén giao ky thuat san xuét gach ngoi dit
sét nung bang 10 nung Tuynel.

Hoan thién céc thi tuc chuyén nhuong du 4n nha méay gach Chau Puc dé xin giép phép
diu tr cia UBDN Tinh trong quy 111/2018 dé khdi cong xdy dung nha may trong quy
IV/2018, du kién trong qay 11172019 s& dua nha may vao hoat dong.

Céc muc tiéu phat trién bén vimg d6i véi moi truomg, xi hdi va cfng dong: Pay
cling 1a myc tiéu chu yéu, ddng thoi 13 chién luge trung va dai han gop phan bao vé
quyen, lgi ich chinh dang va hop phap cho nguoi lao dong va co dong

5.Cacrairo:

Quy dinh ciia Nha Nudc vé ndp tién quyén khai thac khoang san, ty 1& thué tai nguyén va
phi bao vé méi truomg tang lam tang chi phi dau vao vé nguyén lidu san xuét.

K¢ thust congn_ghﬁsan xuit Gach n_g,m dang co sunhatmen nhanh chong s& tao ra sir
canh tranh gay gﬁt vé chét luong san phim, gia thanh san xuét va gia ban san pham.

San phdm ciia Cong Ty hién dang san xut 1a gach ngdi, ngudn nguyén liéu san xuét san
phdm la dit sét, day 1a ngudn nguyén lidu tu nhién ngay cang can kiét.
Thltnmnghaldnngsanmnhleublendnngnemannhmunum_dmthusanxuatqan

pham cung loai nhiéu doi héi Cong Ty phai ¢6 kha nang quan ly tot dé thich (mg véi
nhimg bién dong va giai quyét nhimg kho khoin trong hoat dong.

I1. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dpng sin xudt kinh doanh
7
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Két qua hoat dpng sén xudit kinh doanh nim 2017

Thuc hign i A lh % S i
Chi tiéu : i, o ad

Nam 2016 Nim 2017 2017 KH 2017 | TH 2017

Doanh thu thuin 205.005202.877 | 218.926.803.566 | 205.005.202.876 | 106,79% | 106,79%
Gii vén hang bdn | 135.993.693399 | 153.260.636.843 | 127238972714 | 12046% | 112.70%
Lei nhugn ghp 69.011.500.478 | 65.657.166.723 | 77.766.230.162 | 84.43% | 95.14%
Doanh thu HDTC 382.016.947 365.639.334 98.000.000 | 373,10% | 95.71%
Chi phi kinh doanh | 44.305.513.793 | 40.216.339.880 | 53.189.447.467 | 75.61% | 90.77%
;’;“““@“ kinhdo- | 55088 012.632 | 25806.466.177 | 24.674.782.695 | 104,59% | 102,86%
Lgi nhugn khic (413.229.937) 10.216.312 2,47%
tll‘l":é“"“@“ towére 24.674.782.695 | 25816.682.489 | 24.674.782.695 | 104,63% | 104.63%
Thué thu nhip DN 4.092.122.065 5.039.633.870 4.092.122.065 | 123,15% | 123,15%
Loi nhudn sau thué | 20.582.660.630 | 20.777.048619 | 20.582.660.630 | 100,94% | 100,94%

7.4 Té chirc va nhan sw
2.1 Danh séch ban diéu hanh.

S6 ¢b phan sé hiru.

1 | LuuNgoc Thanh Tdng giam doc 200.000 3,76
2 | Nguyén Vin Son Pho tong giam doc 131.722 248
3 | Nguyén Vin Hiéu Pho téng giam dbc 1,497 0.03
4 | Trén Thj Canh Ké toan truong 0 0

5 | Hoang Van Thai Tp.Kinh Doanh 10,353 0.19




|
|
|
|

e BAO CAO THUONG NIEN 2017

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )

IS0 9001:2015

6 | Hoang Dinh Hung Trudng xudng CD 4,638 0.09

7 | Pham Thi Huong Duyén Tp.Hanh chinh NS 32,911 0.62

Tém tit Iy lich cd nhin trong Ban Téng Gidm Péc
* Ho va tén : LUU NGQC THANH

~a e A —i ~ e - —~a ~ A 2. wmw - - . e
Chire vu hién nay © Tong Giam déc Cong Ty CO Phin Gach Ngoi Gom Xdy Dyng My
Xuén - Chu tich HDQT.

Ngay thang ndm sinh : 31/08/1962

Noi sinh : Tan Phong - Vi Thu - Thai Binh

Dia chi thuong tra : 12B/7 Héang Hoa Tham, Phuong 2, TP.Viing Tau - Tinh BR-VT
Trinh d6 vin héa : 10/10

Trinh d§ chuyén mén : Cir nhdn Quan tr1 kinh doanh

Qud trinh cong tdc :

- Tir 1978 dén 1979 : Cong tac tai Nha may Apatit Lao Cai.

- Tir 1979 dén 1981 : Cong tac tai Nha may Xi mang Ha Tién.

- Tir 1981 dén 1984 - Céng tac tai trudong Trung hoe XD Sé 7 Thu Pire.

- Tir 1984 dén 1988 : Cong tac tai Xi Nghiép Thiét Ké Viing Tau.

- Tir 1989 dén 1993 : Céng tac tai Chi nhanh C.Ty Phét Trién Khéang San 6 - Viing Tau.

- Tir 1993 dén 2003 : Giam ddc Xi nghiép gach ngéi gom xay dumg Viing Tau tric thude
Cong ty Phat trién khoang san 6 - B cong nghiép.

- Tir 2004 dén 2005 : Giam dbc Cong ty ¢d phan Gach Ngéi Gém Xay Dung My Xuén -
Phé Chu tich HPQT.

- Tir 2005 dén nay 30/04/2009 : Giam doc Cong ty c6 phian Gach Ngoi Gém Xay Dung
My Xuén - Cha tich HDQT.

- Tir 01/05/2009 dén nay : Téng Giam dbc Cong ty cd phan Gach Ngéi Gém Xdy Dung
M§ Xuén - Chu tich HDQT.

S6 ¢ phan nam giir : 200.000 ¢b phan

- 86 ¢6 phan dai dién phan von nha nudc : Khong

- 86 ¢ phan s& hiru ¢4 nhéan : 200.000 ¢d phan

Quyén loi man thudn véi loi ich cong tv - Khong

* Ho va tén : NGUYEN VAN SON

Chirc Vy Hién Nay : Pho Téng Giam Péc Kinh Doanh
Ngay hiéu luc : 01/01/2016
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Ngay Thang Nam Sinh - 01/03/1967

Noi sinh : Binh Minh, Nam Ninh, Nam Pinh

Dia chi thuomg tri : 28 Huynh Khuong Ninh, Phuong 3, TP.Viing Tau, Tinh Ba Ria -
Vung Tau

Trinh d6 vin hoa - 10/10

Trinh dé chuyén moén : Ctr Nhédn Quan tri kinh doanh

Qia Trinks Cong Tic :

Tir naim 1999 dén 2001 cong tac tai Chi Nhanh Cong Ty Phat Trién Khoang San 6 LIDI-
SACO Viing Tau.

Tir nim 2002 dén 2003 Nhan vién Phong Kinh Doanh Xi Nghiép Gach Ngoi Gom Xay
Dung Ving Tau.

Tir nam 2004 dén 2006 Nhan vién Phong Kinh Doanh Cong Ty CP Gach Ngoi Gom XD
My Xuan.

Tir ngdy 01/02/2007 dén thang 12/2010 Phé Phong Kinh Doanh Céng Ty CP Gach Ng6i
G6m XD My Xudn.

Tir 01/01/2011 dén 31/12/2013 Truémg Phong Kinh Doanh Céng Ty CP Gach Ngoi Gém
XD My Xuén.

Tir nim 2014 dén thang 12/2015 Thanh vién HDQT, Trudng Phong Kinh Doanh Cong
Ty CP Gach Ng6i Gom XD My Xuén.

Tir ngdy 01/01/2016 dén nay Thanh vién HDQT, Phé Téng Giam Péc Kinh Doanh Cong
Ty CP Gach Ngéi Gém XD My Xuén.

- 86 ¢6 phdn nam giir : 131.722 ¢b phin

- 86 ¢6 phén dai dién phan v6n nha nudc : Khong
- 86 ¢6 phan s¢ hitu ca nhin : 131.722 ¢b phan

- Quyén lgi méu thudn vai loi ich cong ty : Khong

* Ho va tén : NGUYEN VAN HIEU

Chirc Vi Hién Nay - Pha Tong Giam Déac San Xuit

Ngay hiéu luc - 01/01/2017

Ngay Thang Nam Sinh  : 23/10/1978

Noi sinh : Danh Théng, Hiép Hoa, Bic Giang

Pia chi thuong tri : Su6i Nhum, Héc Dich, Tan Thanh, Ba Ria - Viing Tau
Trinh 3 vin hoa :12/12

Trinh d6 chuyén mén  : K Su dién khi hoa va cung cap dién.

Qua Trinh Cong Tic :

10
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Tir thang 9 niam 1999 dén thang 9/2007 Cbng nhan tai To co dién Céng Ty CP Gach Ngoi
G6m XD My Xuén.

Tir 10/09/2007 dén 30/10/2007 T truémg td Ngoi mau Cong Ty CP Gach Ngéi Gém XD
M Xudn

Tur nam 01/11/2007 dén 31/12/2007 Dbc cong Xuéng ngoéi mau Cong Ty CP Gach Ngoi
G6ém XD My Xuén.

Tir ngay 01/01/2008 dén ngay 30/07/2010 Pho Xudng san xuét Cong Ty CP Gach Ngoi
Goém XD M¢ Xuén.

Tir 01/08/2010 dén 31/12/2016 Truéng Xuéng san xudt Céng Ty CP Gach Ngéi Gém
XD My Xuén.

Tir ngay 01/01/2017 dén nay Phé Téng Giam Pébc San Xudt Cong Ty CP Gach Ngoi
Gom XD M§ Xuan

- 86 ¢b phan nam giir : 1.497 ¢b phin

- S6 ¢b phén dai dién phan v6n nha nudc : Khong
- 86 ¢6 phan s& hiru ¢4 nhan : 1.497 ¢b phin

- Quyén loi mau thuin véi loi ich cong ty : Khong

* Ho va tén : TRAN THI CANH

Chire vu hién nay : Ké toan truong Cong ty ¢ phan Gach Ngéi Gém XD My Xuan.
Ngay thang nam sinh : 17/12/1976

Noi sinh : Thach Ha - Ha Tinh

Pia chi thuong trii : 43 Nguyén Thi Thép, Bén Pinh 2, Phuong 9 TP.Viing Tau - Tinh
BR-VT

Trinh d6 van hoa : 12/12
Trinh 8§ chuyén mén : € nhin kinh t€, Cér nhan Quén tri kinh doanh
Quud trinh cong tac:

- Tir 3/2000 dén 12/2000: Nhan vién ké téan XN gach ngoéi gbm xdy dung Viing Tau truc
thudc Cong ty Phat trién khoang san 6, Bo cong nghiép.

- Tir 2000 dén 2003: Quyén ké toan truomg XN gach ngoi gdm xdy dung Viing Tau truc
thugc Cong ty Phat trién khoang san 6 - B cong nghiép.

- Tlr 2004 dén nay: Ké toan truong Cong Ty CP Gach Ngéi Gém Xay Dung My Xuan.
- 86 ¢b phén nim gitr : Khong

- S6 ¢b phan dai dién phan von nha nudc : Khong

- S6 ¢b phan s& hitu ca nhan : Khong

Quyén loi mau thudn véi lgi ich cong ty : Khong

11
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2.2 Nhu’ng thay d6i trong Ban diéu hanh: BS nhiém Ong Nguyén Vin Hiéu gitlr chirc
Pho Tong Giam D¢ phu trach san xut tir ngay 01/01/2017

2.3 So lwgng cin b, nhén vién va chinh sdch déi véi ngwdi lao djng:
* Tong s6 lao dgng trong nim : 400 lao dong
* Cac chinh sdch ddi véi ngudi lao dong :

Viéc tra luong, thudng dugc duoc thuc hién trén san pham va hiéu qua kinh doanh, da
khuyén khich duoc nguoi lao déng néng cao nang sut lao dong. trén co s dé tang thu
nhap cho ngudi lao dong.

Cong Ty ddc biét chi trong dén nhan t6 con nguoi, quan tdm dén doi song vit chat, diéu
kién lam viéc, xay dung mdi trudong vin hoa doanh nghiép doan két binh d{mg dan chu ky
cuong, cong viéc 6n dinh va thu nhdp nam sau cao hon nim trLrorc gitp dé ngum lao dong
yén tam cong tac, gan bo iau dai voi Cong Ty, tao su phat trién bén vimg cuia Cong Ty.

Cong Ty luén thyc hién ding ché d6 bao hiém xa hoi, bao hiém y té va bao hiém thit
nghiép cho ngudi lao dong theo ding quy dinh hién hanh.

Ap dung cac cong cu tang nang sudt lao dong nhu : Ting cudng cai tién ky thuat, ap dung
co gidi hoa vao san xuat nhim giam lao dong niing nhoc, Xay dung va trién khai tién lu-
ong ning sudt nhim kich thich nguoi lao dong, thue hién viéc thanh toan lrong phép
khéng di cho ngudi lao dong.

Cung voi Cong doan, Doan thanh nién thyc hién viéc chim séc doi song cho toan bo
ngudi lao dong, quan tim dén nhimg gia dinh lao ddng co hoan canh kho khan dac biét
vao dip. Cac ché d¢ phuc loi nhu : Tham quan nght mét, tro cap 6m dau, chic mimg sinh
nhat cho CBNV, phu nir nhan ngay 08/03 quy hd tro vé phat trién kinh té gia dinh cho
CB.CNV, t6 chirc quyen gop tuong trg vé tai chinh khi CB.CNV gip kho khan da gop
phén nang cao don song vit chat, tinh than cho ngudi lao dong, tao su gan bo lau dai, su
doan két, thdng nhét trong tip thé CBCNV Cong Ty.

C6 chinh sach khen thudmg, dong vién kip thoi, nhat 12 chuong trinh phat huy sang kién
cai tien trong céac linh vuc hoat dong cua Cong Ty .
Thuong xuyén to chirc dao tao, ning cao tay nghé ciia ngudi lao dong, ho tro chi phi hoc
tdp nang cao trinh do nghiép vu cho ngudi lao dong cling nhur can bd nhan vién, giap cho
nguot lao dong dap img duoc nhu cdu cong viéc va yén tdm gan bo lau dai véi Cong Ty,
dieu nay giup Cong Ty on dinh vé nhan su dé tap trung vao san xuat kinh doanh.
3. Tinh hinh dau ti, tinh hinh thuc hién cdc dw dn

a) Cac khoéan déu tr Iom:

S6 LT Ponvi| SO £ 3 ERE
TT Tén tai sian tinh loae So tién Ghi chua
A | Xay dyng va mua sim Tai san ¢ dinh hiru
hinh
Nha xwéng & may méc thiét bi phuc vu sin 12.175.219.210
A
xuat
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I | Hé him siy mini DC3

1 | Him sdy mini - Sy ngoi Cai 2 447.395.860

2 | Quat hit Io mini (quat li tim | Cai 2 88.533.680
N10)

3 | Quat thu hoi nhiét mini N8 Cai 2 77.467.020

H | Ham s&y gach PC3

1 | Him sdy gach DC3 Cai 3 522323910
2 | QuatN10 Cai I 44.266.840
3 |QuatN14 Cai 1 60.866.950
4 | Quat N6 Cai 9 298.801.270
5 | Xe pha sy gach Cai 2 89.985.960

III | Taisén cb dinh khac

1 | QuatN12 Séy ngoi DC1 Cai 1 64.650.300

2 | Quat hut khi 16 nung va cép Cai 1 64.650.300
khi ham sdy N12

3 |MéayKéoKUBOTA - Cai 1 230.000.000
13202

4 | May khoan cén (d3 qua sir Cai 1 90.000.000
dung )

5 | May phay CNC hiéu Ma- Cai 1 825.400.000
KiNo - b3 qua SD

6 | May Nén khi 30 HP - Hiéu Cai 1 125.000.000
HITACHI (INVESTER) va
Binh chira khi 700 Lit

7 | May phat dién hiéu Mit- Cai 1 550.000.000
sumitshi Cang sudt 205
KVA (da qua sir dung)

8 | Méy can min hé gach DC2 Cai 1 345.352.220

9 | May cit gach DC2 Cai 1 44.411.020

10 | May cit gach dimg DC] Cai 1 49.072.760

11 | May dap ngoi22 vién /m?- | Cai 2 1.915.228.422
6 mat

13
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12 | May nghién xi than bing Cai 1 596.382.320
bua ving
13 | Kho ngoi mau m? 704 422.904.940
14 | Kho thanh phdm DC2 nbi M2 1440 764.507.630
dai
15 | Nha dit may ngoi 22 DC3 M2 2435 1.458.237.193
16 | Nha kho than DC3 M2 | 21975 1.410.039.300
17 | Puong vao Mé Sét ning M 700 588.672.861
A A A LA
cap - B0 bé tong
18 | May photo copy hiéu TO- Cai 1 50.000.000
SHIBA - ESUTUDO 250 }
BA
19 | Phian mém Quan Iy nhén, Goi 1 30.000.000
tién luong _
20 | Xe 6 t6 du lich 5 chd hiéu Cdi 1 921.068.454
MAZDA -CX5250 AT
AWD - SS
RN2KE5346HC064804 -
SM PY 20925159
B | Taisan c6 dinh XDDD 1.805.303.484
1 | May cép liéu than - Hé xay Hé 1 28.906.846
than bang bua vang 2
2 | Hé thng béc phun dau FO Gian 5 1.215.366.619
3 | Nha co khi ndi dai M2 180 143.890.909
4 | Muong thoat nudc tir DC3 Hé 1 417.139.110
vé ho sinh thai DC1
C | Sira chira 16m Tai san cb 357.927.187
dinh ,
| | Bangtai dituDC3 Heé 1 57.173.639
2 | Chi phi sira chira san kinh Heé 1 153.122.727
DC3
3 | Bang tai DC ngéi 22 DCI1 Heé 1 43.900.527
4 | Thay ctra nhua 16i thép nha | Hé 1 103.730.294
Vian phong, hdi truong,
Phong Y Té
Toéng cong 14.338.449.881

14
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b) Céc Cong Ty con, Cong Ty lién két:
* Cong ty lién két :

Giao dich phat sinh lién quan véi cong ty lién két Cong Ty TNHH XL-DV
Tan Thinh

;n((:):lll}%;?% ihamg hoa, dich vu van chuyén va thué may Khéng phit sinh
- Mua tai san ¢6 dinh Khéng phat sinh
- Mua thanh pham, hang hoa, cung cép dich vu Khong phat sinh
Nhén c¢6 tirc naim 2016 tir dau tu gop von Khong phat sinh
- Phai tra vé cung cép dich vy, hang hoa Khong phat sinh
- Phai tra tién (mg trudc tién hang Khong phat sinh
- Phai thu cung cép dich vu, hang hoa Khéng phat sinh
- Mirc von gop (dong) 7.055.680.000
- Ty 1& von gop (%) 25

Giao djch voi cdc bén lién quan

Céc bén lién quan vgi Cong ty bao gdbm:
Bén lién quan

Céng ty TNHH Phi My Xuén

Mai quan hé
Cung chu dau tu

Céng ty TNHH Xay ldp - Dich vu Tan Thinh Cung chi dau tu

Cac nghiép vu phat sinh trong niim giira Cong ty vdi cac bén lién quan nhu sau:

2017 2016
Cong ty TNHH Phu My Xuin
Cung cép hang hoa 7.260.000 -
Thu tién ban hang héa 7.260.000 -
Cung cép dich vu cho thué may moc thiét bj 720.000.000 600.000.000
Thu tién cung cap dich vu 690.000.000 600.000.000
Mua hang 59.676.710.208 41.565.208.305

Thanh toan tién mua hang

15
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Thué may moéc thiét bi 2.882.879.000 3.306.432.000
Thanh toan thué may méc thiét bj 2.893.048.000 3.308.147.000
Dich vu van chuyén 11.744.776.000 12.417.859.000
Thanh toan phi dich vu van chuyén 11.348.888.000 12.675.247.000
Céng ty TNHH Xay ldp - Dich vu Tan Thinh
Gop von dau tur 5.555.680.000 :
Tai ngay két thuc ky ké toan, cdng ng vdi cac bén li€én quan nhir sau:

31/12/2017 31/12/2016
Céng ty TNHH Phit My Xuin
Phai thu tién cung cép dich vu 180.000.000 150.000.000
Phai tra tién mua hang 5.165.969.672 4.085.682.815
Phai tra phi thué may méc thiét bj 280.882.000 291.051.000
Phai tra phi dich vu van chuyén 1.221.289.000 825.401.000

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
Pon vi tinh : Pong
% ting
Chi tiéu Nim 2016 Nim 2017 (+), giam
()
Téng_gié tri tai san 109.054.951.196 | 111.552.911.691 2,29%
Doanh thu thuén 205.005.202.877 | 218.926.803.566 6,79%
Lgi nhuin tir hoat djng kinh doanh 25.088.012.632 | 25.806.466.177 2,86%
L¢i nhin khac (413.229.937) 10.216.312 | -102,47%
L¢i nhuéin truwéc thué 24.674.782.695 | 25.816.682.489 4.63%
Lg¢i nhuén sau thué 20.582.660.630 | 20.777.048.619 0,94%
Ty 1¢ lgi nhudn tra c6 tirc (d@d thanh
todn ) 25% 25% 0,00%

16
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- Thanh todn Dot 2/2015 3%
- Thanh todn Dot 3/2015 5%
- Thanh todn Dot 1/2016 15%
- Thanh todn Dot 2/2016 10%
- Thanh todn Dot 1/2017 15%

b) Cdc chi tiéu tai chinh chi yéu

Céc chi tiéun Nim 2016 | Nam 2017

Ghi cha

1. Chi tiéu vé kha nang thanh toan

+ He sb thanh toan ngén han (Tai sin ngén han/Ng 1,61 1,48
ngan han)

+ He 50 thanh toan nhanh (Tai san ngén han - Hang 0,84 0,71
ton kho)/No ngén han:

2. Chi tiéu vé co ciu vén

+ Hé s6 No/Tong tai san 0,28 0,29

+ Hé s6 No/Von chu sé hiru 0,39 0,40

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho (Gia von hang ban/Hang 5,98 6,37
ton kho binh quén)
+ Doanh thu thuan/Téng tai san 1,88 1,96

4. Chi tiéu vé kha niing sinh 1oi

+ Hé s6 Loi nhudn sau thué/Doanh Thu thuén 0,10 0,09
+ Hé s6 Loi nhuan sau thué/Vén cha sé hitu 0,26 0,26
+ Hé sb Loi nhuén sau thué/Tdng tai san 0,19 0,19
+ Heé sd Loi nhuan tir hoat dong kinh doanh/Doanh 0,12 0,12
thu thuan

+Thu nhép trén mdi ¢d phin (EPS) 2.949 2.646

5. Co ciu cé ding, thay doi von dau tw ciia chii sé hivu:
a) C6 phin :
17
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Tai Tho dlem chét sb ngay 21 thang 11 nim 2017, téng s6 c6 phiéu da phat hanh :
5.320.694 c6 phan ( ménh gid : 10.000 ddng) trong do:

- C6 phiéu dang luu hanh : 5.314.448 cb phén,

- Co phiéu quy © 6.246 co phan

- C6 phén bj han ché chuyén nhuong : khong c6

Viéc cam ket khong chuyen nhwong cua cdc cd nhan la Hoi Dong Quan Trj- Ban Kiém

sodt cing ndm giit 50  legng c6 phiéu trong thoi gian 01 nim tir ngay niém yét dén nay da
het thoi gian cam ket.

by Co chu ¢b a6np :

Tai thoi dlem chét sd ngay 21 thang 11 nam 2017, tdng sb cb phiéu dang luu hanh
5.314.448 ¢b phan, trong do:

Co céu cb dong S6CP | S6CPséhiru | TL(%)
Tong S6 ¢6 phiéu phat hanh 5,320,694

1. Trong nudc 317 5,194,494 | 97.63
Trong do

+ Ca nhén trong nudc 315 4,869,734 91.52
+ T chirc trong nudc 9 324760 | 6.10
2. Nudc ngoai 126,200 2.31
Trong do

+ C4 nhan nudc ngoai 2 52,600 099
+ T4 chirc nude ngoai 3 73,600 1.38
Cé déng l6n 1 410801 7.72
C6 dong 16m ( 1a c6 dong s6 hitu 5% VPL)

¢) Tinh hinh thay i vén diu tr cua chi sé hiru :

Trong ndm khéng phdt sinh ting von.

d) Giao dich ¢d phiéu quy : Trong niim khdng phat sinh giao dich

e} Cic chirng khoin khic: Trong nim céng ty dang ndm giit cé phiéu VRC, phét sinh
trong nam:

18
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S6 ddu nim | Phatsinh ting | S6 cudi nim

_ P Ghi chi
Gi tri lsé Gi4 tri mf’;g Gia tri

Ding ky mua Co Phan VRC
55.879 1 11.000 | 10 | 66.879 | ngay chot 13/09/2017 ty I¢ 10/7:
S0 lwong 1 Co6 phan.

6. Bdo cdo tic dpng lién quan dén méi trwong va xi hi ciia cong ty
6.1. Quin Iy nguén nguyén vit liéu:

Tong luong nguyén vat liéu dugc sir dung dé san xudt va dong goi cac san pham va dich
vn chinh ciia t chire trong nim:

Nguyén vat liéu san xuét chinh:

Dit sét, dat phdi lidu: 141.926,08 M®
Thén cam (cdc logi): 15.084.45 Tan
Bao bi dong goi:
Béo c1, bia vun 6.486 Kg
Bia Carton 6.000 To
Biang keo 8.280 Cubn
Kep dong hang 50 Kg
Day dai dong hang 894 Cudn
Mang Nilon 4.489 Cudn
Mang PE 150 M
Thung ngon (cac loai) 308.324 Thung
X6p (céc loai) 3.890 Soi

b) B4o cao ti 1& phan trim nguyén vat lié 4i ché dugc str dung dé san xuét san

‘ > A
?]-\am uu r]us]—: w Ch}ﬁh cua t{\r

4
-8
™ 5.

6.2. Tiéu thy ning luong:

a) Niang lirong tiéu thu truc tiép va gian tiép
- Dién ning tiéu thu truc tiép 4.916.650 Kw

Nadn nann i‘:an thii oibdn fu:xln AQ NNK K xxr

e i e ~p WA U SR

b) Ning luong tiét kiém duoc thong qua cac sang kién sir dung ning luong hiéu qua :
Khong
¢) Céc bao cdo sang kién tiét kiém ning luong :

Phong trao phat huy sang kién cai tién d3 mang la1 léu qua thiét thyc, nam 2017 chi
thudng sang kién cai tién véi s6 tién 114.513.901 dong. Trong nam 2017, sb tién lam loi
cho Cong Ty fir sang kién ciia ngudi lao dong trén 761 triéu dong | sb tién thudng sang
kién trén 116 triéu dong tuong duong 15% sb tién lam loi, khoan tién nay dugc tong hop
va chi thudng trong nam 2018.
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6.3. Tiéu thu nwoc:
a) Ngudn cung cdp nude va luong nude sir dung.

Ngudn nuée sir dung cho san xudt chii yéu la nudc mat duoc thu gom trong toan b dién
tich nha may vao mua mua va fuu trit vao ho chura day chuyen I va day chuyén 3 dé su
dung trong ca nam. Day la bién phap tich cyc cia doanh nghiép trong viée bao vé nguon
nudc ngdm va han ché xa nuéc mit tir nha may sén xuét vao mdi truong. Pbi voi nguon
nudc smh hoat, trong nam 2017 tiéu thu 2.120 m® nude (ngudn nude sach do cong ty co
phan cdp nude Phu My cung cip).

b) Ty I¢ phan trim va téng luong nudce tai ché tai sir dung: 100% cho san xuét tir nudc
mit thu gom. Khong sir dung nude ngdm vao san xuat.
6.4. Tudin thi phdp ludt vé bio vé moi :

Thire hién nrrhu:m e vp han vp mAi trirdmo <an vngf mn: nim f‘nnn Tu thire hu—-n quan

srgve ziiex =5 “rrase criesx

tric moi tru'émg 02 14n két qua quan tric mdi truong cac ghl tiéu deu dat tiéu chuén méi
fruomg quy dinh. Thuc hién nghiém viéc hop dong sir Iy chét thai nguy hai.
Viéc kham sirc khée dinh ky hang nim cho ngudi lao dong duoc thuc hién tot, Cong Ty

¢ phong chim séc st khée cho CB.CNV kham va dleu tr1 bénh thong thuong kip thoi ,
so cap ciru ban dau nhanh chéng cho ngudi lao dong néu bj tai nan lao dong .

a) S6 1an bi xir phat vi pham do khong tun thi ludt phap va cac quy dinh vé méi truong
Khong co

b) Téng s6 tién do bi xir phat vi pham do khong tuén tha lut phap va cac quy dinh vé moéi
truomg : Khong ¢o
6.5. Chinh sdch lién quan dén nguwéi lao dpng:

liron ng hinh AAi v noirdri lan

ddng mire hror nno hinh A4di ng

a) SA hrong Jan Adng hinh guin - 406 |
dong: 10,5 triéu dong/thang

b) Chinh sach lao dong nhim dam bao sirc khoe:

Nzm 2017 Céng Ty tb chirc kham sirc khoé cho toan thé CB.CNV trong Cong Ty, quén 1y

hd sor site khod cna nmn’n lan ﬁnno

T6 chirc quan t'aq_ mdi trudomg lao dong dé danh gia cac yéu to co thé gy nguy hai cho
nguoi lao dong. To chirc kham bénh, chira bénh thong thudng cho ngudi lao dong.

c¢) Hoat dong dao tao ngudi lao dong:
Cong Ty da phin niidm cdc d6i tuong

Nhom 1 : Ban Téng Giam Déc - Truéng, pho phong ban xuéng san xuit: huan luyén 02
ngay (16 gid /ndm )

Nhém 2 : Ban Bao Ho lao dong : huén luyén it nhét 1 tuén (48 gid/ndm)

Nhém 3 : Cong nhan van hanh MMTB huén luyén 3 ngay ( 24 gié/nim)

Nhém 4 : cac lao déng khéng thude nhém trén hudn Tuyén 02 ngay/nam

Nhém 5 : nhén vién y té huén luyén 7 ngéy/ném

h 118, h nni 1 A risel A

. A 1A oinm 23 )
- 4 REE LUUCESE ¥ N JFERSEE ¥ ILE SSCECEES li.(; en & HIUT rIcerrs.
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Cac chmmg trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro nguoi lao dong dam bao
c6 viéc 1am va phat trién su nghiép.

6.6. Bdo cdo lién quan dén trich nhiém doi véi cong dfmg dija phwong.

Cong Ty phor hop cung cong doan van dong CB.CNV dong gop vao cac chuong trinh tur
thién nhir dong gop cho Quy vi ngudi ngheo, Quy vi tuong lai con em chung ta, Quy dong
bao bi thién tai, Quy tuong tro, ... véi so tién 83.350.000 dong.

Trong nam 2017, Cong Ty ting qua cho nguoi nghéo, gia dinh c6 hoan canh kho6 khin don
va qnn tpr cho ngrrm nnhm oA hoan canh illin hlpt Lha khan don viidn Pinh D I\an ’)ﬂ]'T Chi

hé tro d6i voi gia dmh co cong nhan vién da mat, ting qua cho gia dinh c6 cng voi cach
manh nhén ky niém 70 ndm ngay thuong binh liét sy 27/07/1947-27/07/2017, Chi ung ho
chuong trinh gy quy chim lo Tét cho nguoi nghéo, nan nhan chét doc da cam don Xuén
binh Déu 2018, ung ho chuong trinh xay d:.mg "nha cho dua rudc hoc sinh" tai truong
1 [éu IIUL nguyuu L,Ullg [lu blll g .lﬂ.;p UUUD Ubll UUUIIE LllU !SUD .')l'lill llgllCU lIlldl[ u1p

nam hoc méi, ... vai s6 tién 204.885.000 ddng.

6.7. Bdo cdo lién quan dén hoat dpng thi trieong von xanh theo hwong din cia
UBCKNN.

Hoat dong san xuét kmh doanh phai dong hanh véi trach nhiém xi hji ciia doanh
nghi¢p nhim phat trién bén virng. D6 Ia muc tiéu cong ty dia va dang thye hién
nhirng ndi dung nhwr sau :

Cong Ty dac biét tra trong dén cong tic bao vé mdi truong va cham sée sirc khoe cho
nguoi lao dong, khuyén khich ngudi lao dong trong Cong Ty phat huy sang kién cai tién
ky thuat dé cai thién méi truong lam viéc nhim giam thiéu tac dong xdu dén moi truong
lam viéc .

Dé an danh gia tac dong moi truong da duoc UBND va S& Tai Nguyén Tinh BRVT quyét
dinh phé duyét cho khuyén khich Cong Ty téi sir dung loai xi than 14 chét thai nguy hai
cua cac khu cong nghiép trong tinh Ba Ria - Ving Tau Hién nay viéc sir dung xi than
dang dugc thuc hién tét va hiéu qua g6p phén 1am lgi vé chi phi sin xuét va tham gia bao
vé méi trudng chung ciia cong dong.

Viée su dung iai nguyen trong san xudi va sinh hoai dugc quan @m sir dung iiéi kiém hiéu
quéa biing nhimg viéc lam thiét thuc. Cong Ty da dédu tur hé thong thu gom nudc mét cia
toan bo dién tich nha may thu gom vé hd chira vao muia mua dé str dung cho ca nam san
xuét khong sir dung nudc ngdm vao san xuét g6p phén bao vé ngudn nudc ngdm va sir ly
moi trudng nudc mét hiéu qua .

I1L Béo cdo va d4nh gis cia Ban Tdng giam déc.
1. Ddnh gid két qua hoat dpng sin xuit kinh doanh nim 2017 .
1.1. Panh gia chung.

Nam 2017 tinh hinh thi ouong VLXD dd ¢o sy idng truung, tuy niién co nhimg thoi aiem
van con gip nhiéu kho khoan, dac biét la nhém san pham gach xdy tuong, lucmg hang ton
kho 16m, canh tranh vé gi4 ban, 4p luc trong san xuat va kinh doanh, song véi chi dao ciia
ban Tdng giam ddc trong viéc dwa ra céc chién luge kinh doanh phua hop dé ung pho kip
thoi voi mdi truong canh tranh ngay cang gay git, voi nd luc caa tap thé Can bd cong
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nhan vién nén Cong Ty da vuot qua duge nhing khé khoan dé hoan thanh tét nhiém vu
SXKD ma Pai hoi dong cb dong giao.
Dé dimg vimng va phat trién trong diéu kién canh tranh. Cong Ty da lién tuc d6i méi trong

~rANG tAn Mian ]u Aidss hnnh ooy r\nn ]nn fn nl—nrn fhau ﬁn: mad hinh nngn i-r1 nhan qir tir han
cong ac quan o e

Serewe roer

Téng gidm df‘)c cac phong ban xudng san xuat vé viée bd nhlem, ludn chuyén cho phu
hop véi kha ning, ning huc dé diéu hanh SXKD cua Cong Ty dugc hiéu qua.

Trong SXKD tiép tuc cai tién trong lam viéc nhdm ning cao ning xuét lao dong, duy tri
tot chat luong san pham chiét lugng dich vy, trii trong cong tac ‘duy tri va phat tnen thi
truong, kénh phén phdi, kiém soat chit ché cac cong doan san xut, ting cuong sy gén két
phdi hop gilta cac bd phan trong cong viéc di giny Cong Ty hoan thanh ot nhiém vu
SXKD nam 2017 thé hién qua hai chi tiéu chinh nhu sau :

DT ban hang & Dichvu | Ng.Dong | 205.005.203 | 218.926.803

A A £ A 101%
B Lo nhuén sau thué Ng.Dong | 20.582.660 20.777.048

1.2. Péanh gia tirng mit hoat djng:
* Pbi véi ban Téng giam doc.

Thuc hién tdt chire nang va nhiém vu ctia minh trong viéc chi dao, diéu hanh cac hoat
dong SXKD ciia Cong Ty theo diing nghi quyét cia H(‘_)i dong quan tri, nghi quyét cta Pai
hoi dong co dong, ludn chu dong sang tao trong san xudt va cdp nhat tinh hinh thi truong
aa ch nhimg mlvei dinh <ing anht trong didn hanh SXKD_Chi dao <ir dung tidt kiém chi

phi phu h0’p trong moi linh vye dé giam gid thanh san xuét, dé san pham cia Cong Ty
caiih franh (60 vé gid ban so v§i san pham cung 16ai (rén thi Fuong Giéu (hu.

Ban Téng giam doc da c6 nhimg chi dao rdt sat sao va quyét liét trong viéc thuc hién
nhiém vu SXKD, phan céng nhiém vu cu thé cho timg thanh vién trong ban Téng gidm
dbc phu trach timg linh vuc, thuc hién phan quyén va trach nhiém diéu hanh rd rang.
Tham gia va chii tri cac budi hop giao ban dinh ky d6i v6i Phong K¥ thuét ddu tu. Xudéng
san xuat va Phong kinh doanh nhim muc dich bam sat nhimg cong viéc dang tién hanh dé
chi dao va dua ra nhimg giai phap kip thoi img pho trong SXKD.

Viéc thay dbi nhan sy bd may san xuit, trong nam Hoi ddng quan tri da bd nhiém 01 Pho
Tdng giam doc phu trach san xuét, luan chuyén bd nhiém 01 Xudng truong SX, 01 Xudng
trudng xudng co dién vi vay cdng tac chi dao va diéu hanh san xuit di c6 nhiéu chuyén
bién tich cuc trong viéc bam sat nhiém vu ké hoach dé chi dao SX dat duoc hiéu qua cao.
Lien tuc ra soat, danh gia dé dleu chmh bd dinh mirc vit tu, khoan dmh murc nhén cong,
gan tién lwong, tién thudng vao san xudt dé tang nang xuat fao dong, tiét kiém nguyén vat
ligu, vat tu, phu tung thay the nhién liéu, dién nudc, lao dong vi vay da dem lai hi§u qua
cao trong viéc giam chi phi. Két qua thyc hién nhu sau :
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Khoin muc PVT Ké hoach Thure hién TH/KH
Gach xay tuong V.QTC 80.000.000 78.586.811 98%
Ngoi va san pham trang tri V. QTC 7.600.000 9.911.552 130%
Ngéi mau V. QTC 3.450.000 3.593.098 104%

* Cong tdc xic tién bdn hang,

Trude tinh hinh thi trudng bién dong kho luomg, thi truong canh tranh cao, cong tic )

chirc kinh doanh ciia Cong Ty tép trung vao nhimg nhiém vu cbt 161 dé thuc hién da tao su
khac hiét so v cac dbi thin

Thuong xuyen cap nhat dién blen ctia thi trudng, té chic hé thong thong tin thong sudt va
kip thoi dé dua ra nhung quyét dinh phi hop trong ban hang. Tiép tuc gifr vimg va mo¢
rong kénh phan phdi dé duy tri san luong tiéu thu.

Két qua Doanh thu ban hang hoa, dich vu dat 106 79% so vai ké hoach va so voi cing ky
ndm 2016 cdng ng ton cudi ky con 1,495 ty dong/ 240,819 ty dong, chlem 0,62% doanh
thu tién phat sinh, khong dé phat sinh cong ng khé doi va cong ng mét kha ning thanh
toan.

* Nhén sy va chinh sdch déi véi nguwdi lao djng.

Dé tao nén thanh céng va duy tri sur phét trién bén vimg, trong dé c6 su déng gop rat Ién
clia tdp thé Can b cong nhén vién ddi voi Cong Ty 1a hét st to lon.

Ciing vivi sir phat trién cia Cong Ty, cac ché do dai ngd vé tién hmmz tién thmmg bhan

hiém xa hoi, bao hiém y té ddi voi ngudi lao dong luén dugc dam bao va thuce hlen mot
cach conig barg trofig qlia trinh hoat dong SXKD.

Téng s6 CB.CNV ¢6 dén thoi diém 31/12/2017 1a 400 lao dong. Thu nhap binh quén cua
ngudi lao dong ndm sau luén cao hon nim trude. Nam 2016 1a 9,7 triéu dong/thang/nguai,
nam 2017 Ia 10,5 dong/thang/nguon, tang 8%.

* Cong tae tai chinh ké toan.
Chép hanh nghiém chinh viéc lap va thuc hién bao céo tai chinh theo diing chuan muc ké

toan va thyce hién cong tac bao cdo va cong b6 théng tin theo dung quy ché cong bd thong
Llﬁ ﬂﬂdm l.c,‘lU Su mmn Dd(..ﬂ UUI VUI cac ¢o UU[Ig

Xay dyng eac bién phap quan ly tot va sir dung €6 hiéu qua ngudn vén trong qua trinh san
xuét kinh doanh va ddu tir phat trién.

* Cong tac an toan lao djng.

Cong tac an toan lao dong tal cac bo phan du‘qc ban long giam doc Cong Ty dac blet tru

trong Cung vOi viée cung cip nguon luc, hé thong, cac quy trinh, huéng din dé kiém soat
cac yéu to co thé gy ra tai nan dé phong tranh.
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Trang bi day dii cac dung cu bao ho lao dong tiry theo yéu ciu cia timg vi tri chirc danh
cong viéc. Trong ndm 2017 khong c6 tai nan lao dong dang tiéc nao xay ra, cong tac vé
sinh, phong ngira tai nan lao ddng, chay nd, méi truong duoc tra trong.

* Cong tic cong doan. doan thanh nién.

Phoi hop t6t véi td chirc cong doan dé gido duc ning cao nhén thirc cho Cén bd cong nhin
vién hiéu rd trach nhiém ctia minh trong lao dong SXKD, su dung hop Iy nguyén nhién vat
liéu, bao quéan tot CCDC, MMTB trong qua trinh san xuét, thuc hién tdt ngay cong, gio
cOng va chit lugng cdng viée duoc giao.
Theo ddi viéc thyc hién théa udc lao dong tap thé, t6 chirc thuc hién hoi nghi nguoi lao
dong hang ndm gitta ngudi st dung lao dong voi ngudi lao dong, gidi quyét dang da cac
che d6 cho nguoi lao dong.
2. Ké hoach SXKD nim 2018.
2.1. Nh@n dinh tinh hinh chung.
Ngoai nhitng khé kho¥n mang tinh qui ut cta thi trudng canh tranh. Thi trudng nim
2018 vén con khé khodn. San pham cung loai trong khu vurc phia nam nhiéu két hop dong
SP ngdi lop tir cac dom vi phia béc dua vao, ddy 14 la thach thie rit Ion déi vdi Cong Ty.
2.2.Mjt s6 chi tiéu ké hoach SXKD niim 2018.
2.3,

KE HOACH | THUC HIEN | SO SANH

STT KHOAN MUC T 2018 2017 2018/2017

1 | DT ban hang & Dich vu Ng.Béng 226.187.104 218.926.803 103%

2 | L¢i nhuén sau thué Ng.Dong | 20.708.519 20.777.048 100%

2.3 Che giai phap eo ban dé thye hién ké hoach SXKD nim 2018,
* Dinh huwéng.

Tao 18p mdi truong lam viée chuyén nghiép, binh ding, dam béo cho timg cén bd nhén
vién phat huy mét cach toan dién nang lyc, tri tué gan lién voi su phat trién chung cua
Cong Ty dé mang lai nang xuat va hiéu qiia cao nhit trong hoat dong SXKD.

Tiép tuc du tu d6i méi MMTB, cong nghé va tuyén dung dao tao phat trién ngudn nhén
> . 5 - A ’ r r ~ A - ’ A \ 2= 2-h ~

luc tré ¢6 du kién thirc dap img duoc yéu cdu quan ly dé khong ngimg cai tién ning cao

fiang xuat iao dong, chat fuong san pham, chat luong dich vu & cung Cap cho khich fang

nhimg san pham va dich vu tot nhat, nhanh chéng nhat, tién ich nhét dé luén lam hai long

va théa mén cao nhat doi voi ngudi tiéu dung.

* Muc tiéu cua Cong Ty.

Duy tri on dinh hoat d9ng SXKD, phén ddu thuc hitn hidu qéia néng luc san xukt, chit

luong san pham, hoan thanh ot céc chi tiéu vé sin lugng tiéu thu, doanh thu ban hang, thu

hoi céng no.
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T6i da san xuat san pham trang tri cac loai c6 gia tri gia ting doanh thu cao, gidm hu hong,
giam chi phi, giam gia thanh san xuat & dam bao chi tiéu lgi nhuan theo ké hoach san
xuét kinh doanh nam 2018.

* Cong tac quan tri va dida hanh.
Phan edng, phin quyén eho timg lanh daoe trong ban didu hanh quéan ly trye tiép timg phan
cong viéc nham sdu sat hon tinh hinh cdc hoat déng ciia Cong Ty.

Hiéu qua hoat dong ciia Cong Ty gan lién véi trach nhiém cua timg thanh vién trong ban
dicu hankh, thong qua vicc giao cac chi ticu hoat dong SXKD i san fuong séan xudt, ty 1
thu hoi, chit luong san pham, doanh thu ban hang, thu hoi cong no dé ting tinh hiéu qua
trong hoat dong SXKD cua Cong Ty.

Theo ddi sat dién bién ciia thi truong, kip thai cap nhit tinh hinh d& cé nhimg dinh huéng,
quyét sach phu hop nham phét huy t6i da tiém ning. loi thé. néi luc cia mdi Can bd cong
nhan vién nham thuc hién t6t muc tiéu phat trién.

Duy tri hoat dong SXKD phai an toan, hi¢u qua va nang sudt cao. Bam sat céc chi tiéu ké
hoach SXKD, cac giai phap da xdy dung dé co nhiing chi dao phu hop vdi ting giai doan
dap (mg theo nhu cdu cia thi truong.

* T4 chirc lao dgng va dao tao.

Kién toan co cau t6 chirc cia Cong Ty, ra sot nhu cdu vé nhan s ciia timg Phong ban,
Xudng san xuat dé dinh bién cho phu hgp véi tinh hinh SXKD timg thoi diém.

Xay dung phuong an lao dong tién luong phu hop véi két qua SXKD cua Cong Ty. Quan
ly chdt che cong téc tien luong, tién thudng dé dam bao su hai hoa quyén lgi cta nguoi
lao dong va nha dau tur dé kich thich ngudi lao dong ning cao tinh thin trach nhiém hoan
thanh chirc ning nhiém vu dugc giao.

Tiép tuc 4p dung hé théng luong khodan, thudng trén co s& giao ké hoach va danh gia viée
thuc hién ké hoach timg vi tri. Tir d6 khuyén khich nguoi lao dong cai tién va phat huy {6
da hiéu suét cong viéc, dc"mg thai kich thich tinh than LD tich cuc ctia nhin vién.

Chu trong cong tac tu_yén dung, dao tao, nang cao k¥ ning, nghiép vu ddi ngii nhan vién
dam bao hoan thanh t6t nhat yéu cau ngay cang cao cua cong viéc.

* Trong sin xuit, Ky thuit va Cong nghé.

Tap trung quan 1y san xuét, quan 1y chi phi, quan ly dinh mirc kinh té - k¢ thuat, quan ly
chat luong, dam béo tuyét ddi an toan lao dong trong sin xuét. Trong d6 cong tac quan Iy
ky thuat, quan Iy san xudt phai dam bao tudn thi cong nghé nhim én dinh nang xuft va
chét hrong san phém la nhiém vy trong tam.

Tiép tuc nghién ciru va tim cac giai phap thyc hién dé tiét giam tidu hao nhién lidu, ra soat
chi phi san xudt, trong dé tap trung kiém soat céc chi phi c6 gia tri Ién nhu sira chita mat
moc thiét bi dinh k¥ va sira chira ion theo ké hoach.

Tang cudmg cong tac kiém tra, gidm sat chét lugng san pham, giam thidu t6i da céc san
phdm hu héng, lang phi, tiét kiém dién, nuc, kiém tra chit ché chét luong san phim dau
vao va ddu ra dé giam thiéu chi phi va khiéu nai ciia khach hang.
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* Cong the kinh doanh:

Téng cudng cong tac du bdo, nghién ciru va phan tich thi truong, day manh cong tac xuic
tién ban hang, phan tich d6i thii canh tranh, xay dung gla ban san pham linh hoat ddm bao

EICU UlU UUUL H.[IUEEg M[Ulig d[lﬁ [[UUIIg (.ECH LI[I lICU [Ui EU[L[CL[I da z\d_? UUIIg

dua hiﬁh anh ﬁumg hiéu MYXUAN - VT ngay cang tré nén than thudc véi cong chung
va khach hang.

boila g X i LA L (Y

Ady dunig phiat tricn va duy tri bén vix ing Kénih priaii pnm vait mmg cac Kita vuc, tap trung
dau tu vao cac ving thi truomg con yéu dé ho trg, chim séc tot nhitng khach hang co
doanh thu t6t dam bao chinh sach ban hang ctia Cong Ty trong timg thoi ky.

Chuén bi tt phuong tién vin chuyen lao dong boc xep dé dam bao tinh chi dong, linh
hoat trong kinh doanh. Duy tri t6t dich vu k¥ thut tu van sir dung san phm dé hd trg hé

thdng va ngudi tiéu dung.
3. Tinh hinh tai chinh
a) Tinh hinh tai san

Don vi tinh : dong

Chi tiéu 31/12/2016 31/12/2017

I. Tai san ngdn han 48.893.964.808 47.520.919.895
1. Tién va cac khoan twong duong tién 21.485.382.979 17.448.213.743
2. Cac khoéan déu tu tai chinh ngin han

3. Phai thu ngén han 3.721.284.185 5.060.890.580
4. Hang ton kho 23.506.069.586 24.609.630.727
5. Tai san ngén han 181.228.058 402.184.845

IL. Tai san dai han

60.160.986.388

64.031.991.796

1. Céc khoan phai thu dai han

304.620.362

360.021.319

2. Tai san c6 dinh

40.570.754.384

45.477.536.633

3. Tai san d¢ dang dai han

10.931.075.190

6.410.394.180

4. Cac khoan dau tu tai chinh dai han

1.500.055.879

7.055.746.879

5. Tai san dai han khac

6.854.480.573

4.728.292.785

Téng cOng tai sin

109.054.951.196

111.552.911.691
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Ta1 san ¢ dinh hitu hinh duoc ghi nhan theo theo gia goc Trong qua trinh sir dung tai san
c6 dinh duoc trinh bay theo nguyén gia, hao mon liy ké va gia tri con lai.

Nguyén gia tai san ¢d dinh hiru hinh bao gom gla mua va toan b chi phi khac lién quan

trll'!‘ *‘lﬂﬂ {19“ ‘IIN‘ mua ”Q! QQ!‘} Uﬂﬂ ffgﬂﬂ fhﬂl CQI’! Qﬂﬂg I’.‘)l‘ l'llll‘lg

we ciops

Nguyen gia tai san ¢b hitu hinh do tu lam, tu xay dung bao gorn chi phi xay du'ng, chi phi
san xudt thuc té phat sinh cong chi phi lip dat va chay thir.

Tai san c6 dinh duoc khéu hao theo phuong phap dudng thing dua trén thoi gian hitu
dung udc tinh, phi hgp véi hudng din theo  Thong tur 45/2013/TT-BTC ngay 25 thang 04
ndm 2013 ctia B trudng B tai chinh, cu thé sau:

Tén Mdy moc thiét bi S6 nam Ghi Chii
Nha xuéng, vat kién tric 05-25
May méc thiét bj 03-10
Thiét bi vin phong 03-04
Phuong tién vén tai, truyén dan: 06-10

Tai sén c6 dinh v hinh cta Cong Ty thé hién gla tri quyén sir dung dét va duoc trinh bay
theo nguyén gia trir gia tri hao mon lay ké. Quyén sir dung dat duoc phan bo theo phmmg
phap duong thing dya trén thoi gian st dung 16 dét. Quyén sir dung déat duoc phéan bd tir

09 dén 38 nam.
Bang chi tiét cdc khoan phii thu

Don vi tinh : dong

Chi tiéu Nim 2016 Nim 2017
L. Phai thu ngiin han 3.721.284.185 5.060.890.580
I. Phai thu khach hang 2.830.679.224 1.491.176.107
2. Tra trude cho ngudi ban 614.886.307 181.350.000
3. Céc khoai phai thu khac 291.272.114 3.403.917.933
4. Dy phong cac khoan phai thu kho doi (15.553.460) (15.553.460)
IL. Phai thu dai han 304.620.362 360.021.319
1. Phai thu dai han khac 304.620.362 360.021.319
Téong cfng cdc khoin phai thu 4.025.904.547 5.420.911.899

b. Tinh hinh n¢ phai tra

Bang chi tiét cic khoan phai tra Pon vi tinh : dong

Chi tiéu Nim 2016 Niim 2017

I. No' ngin han 30.402.386.481 32.123.292.224

1. Vay ngén han

2. Phai tra ngudi ban

8.337.806.370

10.889.134.161

3. Ngudi mua tra tién trude

798.035.286

450.471.479
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4. Thué va cac khoan phai nop NSNN 3.079.719.309 3.352.049.250
5. Phai tra cong nhén vién 12.198.024.120 8.833.100.080
6. Céac khoan phai tra phai ndp khac 221.902.746 1.197.683.695
7. Quy khen thudng phic loi 5.766.898.650 7.400.853.559
IL. N¢ dai han
Tdng cjng cic khoan phai tra 30.402.386.481 32.123.292.224
Chi tiét ng vay ngéin han Dom vi tinh : dong
Chi tiéu S6 ddu | Vay trong nim Thanh toan S6 cudi
nim trong nam nam
1. Vay NH Pau Tu va Phat
Trién Viét Nam-CN Phu My 10.256.319.620 | 10.256.319.620
2. Vay NH TMCP Ngoai
Thuong VN-CN Viing Tau 10.134.879.642 | 10.134.879.642
Tong chng vay ngiin han 20.391.199.262 | 20.391.199.262

Vay ngin han Ngan hang Pau Tu va Phat Trién Viét Nam — CN Phu M§ theo Hop dong
tin dung s6 01/2016/1509034/HDTD ngay 24 thang 06 ndm 2016. Khoan tin dung nay co
the rut bang dong Viét Nam véi mic rit von tdi da la 18.000. 000 000 dong, 1ai suat vay
von theo 13 suit cdng bé ciia Ngan hang tai timg théi diém rit von.

Vay ngan han Ngan hang Ngoai Thuong Viét Nam - CN Ving Tau theo HUp dong tin
dung so 2016-GMX/HDHM ngay 27 thang 05 ndm 2016, khoan tin dyng nay co the rut
bang dong Viét Nam voi mm, rut vun t01 da fa 40. UUU 000.000 dong, thin han rut von dén
27 thang 05 nam 2017, lai sudt vay von theo 14i suit cong bd ctia Ngan hang tai timg thoi

diém rat von.
3. Nhitng cii tién vé co ciu to chirc, chinh sdch, qudn Iy.

Cong Ty da iién iuc d6i méi irong wng lac quan iy, diéu hanh, co cdu fai 16 an. may 001
mé hinh quan tri nhan sy tir ban Tdng giam déc, cac phong ban, xudng san xuét vé viéc bd
nhiém, ludn chuyen cho phti hgp véi kha niing, ning lyc dé diéu hanh SXKD cia Cong Ty
dugc hi€u qua.

Hai cl:mn Q]@J’l tri. da f‘hl dao han. Tfmg giam. dic trong viée ddi mai. cing tac quan tri didu
hanh, cling co va sap xép lai bd may to chuc phu hop vo1 mé hinh phat tnen cua Cong Ty.
Cu thé ngay tu dau nam 2017 Hoi ddng quéan tri da quyét dinh vé viéc thay d8i nhéan su
trong ban Tong giam d6c Cong Ty.

Mién nhiém Ong Du Quéc Trung Théi chirc Phé Téng Giam Déc tir ngay 01/01/2017.

B6 nhiém Ong Nguyén Vin Hiéu gitr chic Pho Téng Giam Pdc phu trach san xudt tir
ngay 01/01/2017

Trong nim ban Tong Giam Pdc da luan chuyén bd nhiém 01 Xudng trudng san xuit, 01
Xudng trudong xudng co dién vi vAy cdng tac chi dao va diéu hanh san xuit da cé nhiéu
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chuyén bién tich cure trong viée bam sat nhiém vu ké hoach @& chi dao san xuét dat duoc
hiéu qua cao.

6. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn : Khong co

7. Bao cao danh gia lién quan dén trich nhi¢m vé mai trweong va xa hoi cua Cong Ty:

a. Dénh gid lién quan dén cdc chi tiéu mé6i trudng.

Trong bdi canh toan cu héa, nhan thic vé moi truong ngay cang phat trién, cac d6i tac va
ngudi tiéu ding bt ddu quan tdm nhidu hon téi cac san phdm xanh, than thién vdi moi
truong. Cac hoat dong gdy 6 nhiém moi truong, can kit tai nguyen cua cac Doanh N gnlep
cling dang dén bi ngudi tiéu dung 1én an. Mit khac bién dbi khi hau ngay cang dién bién
phirc tap din dén gi tai nguyén ting cao, hiéu qué cdng viée thip hon trong nhimng khu
vuce bi 0 nhiém da va dang anh hudng sat suon dén loi nhuan cua Doanh Nghiép. Do viy,
dé ton tai va phat trién bén vimg, Ban lanh dao Céng Ty Iuén quan tdm tdi cac khia canh
mdi truong trong quan ly san xuat gan vdi tinh hiéu qua sir dung ning lugng, han ché phat
thai nha kinh.

Cong Ty luén tlkuc hién diing va day du ndi dung bao co danh g14 tac dong moi trudng va

cam két bao ve moi trudng da dugc phé duyét, xdc nhén, ciing nhu nhitng quy dinh khéc
ctia phap luat vé bo vé mdi truong.

b. Danh gi4 lién quan dén vin dé ngudi lao dong

Cong Ty ludn chu trong quan tam dén doi séng tmh than cham lo sirc khée cho nguoi lao
dong T6 chire kham kiém tra sirc khée dinh ky, cap tién bdi du'o'ng, hd tro nguol lao dong
khi 6m dau, bénh tat, c6 chinh sach nghi bénh, tai nan,. - Nhim hd trg nguoi lao dong
mdt cach t6i da ¢ thé. TS chirc hop mat, lién hoan vao cdc ngay 1€ 08/03, 20/10, 18, Tét,
ngay thanh lap Céng Ty 11/10, .

£ wsdes AL D—ne ol Al Lo Al e O i, Al LA
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nguoi lao dong, quan tAm dén nhiing gia dinh lao dong c6 hoan canh kho khin dic biét.
Céc ché d9 phuc lgi nhu : Tham quan nghl mat, tro cap om dau, chuc mimg sinh nhét cho
CB CNYV, phu nir nhdn ngay 08/03 quy hd trg vé phat trién kinh té gia dinh cho CB.CNV,
t6 chirc quyén gop tuong trg vé tai chinh khi CB.CNV gip khé khin, khuyén khich cho
con em ngudi iao dong hoc dp bang cach phat qua cho nhing em ¢0 ihanh tich hoc w@p
t6t, con em ¢o hoan canh kinh té khé khin, t& chire vui choi, lién hoan cho cac chau nhén
dip Qudc té thiéu nhi va Tét trung thu, ... ..

c. Déinh gi4 lién quan dén trich nhi¢gm ciia Doanh Nghiép dbi véi cong ddng dia
nhu'n’mr .

Cong Ty ludn hu'cmg té1 su chia s€ khé khidn vcn cong dong d6i voi nhig gia dinh c6
hoan canh khé khin, 6m dau, bénh tat, Tuy ngudn kinh phi con giéi han Céng Ty ludn cé
nhimg hoat dong thuong nién, thiét thue trong cac hoat dong tai dia ph}mng va phm hop
vai Cong doan, Poan thanh nién chia sé, giao duc CB.CNV thuc hién tot trach nhiém véi
cong dong.

IV. Déanh gia cia Hi dong quan tri vé hoat djng cha Cong Ty.

1. Ddnh gid ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong do coé danh
gid lién quan dén trach nhi¢m méi trieong va xa hji:

29




& BAO CAO THUONG NIEN 2017

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )

IS0 9001:2015

Nam 2017 méc du phal d6i dién véi nhidu khé khoan, thach thirc nhung vai tinh than doan
két Cong Ty C6 phan Gach Ngoi Gém Xay Dung My Xuén da tap trung moi nguon ll,l'C
tri tué dé thuc hién cac chi tiéu ké hoach san xuat kinh doanh da duge Pai hot dong co
dong thuong nién thong qua ngay 21 thang 04 nam 2017.

Cong Ty C4 phan Gach Ngm Gom Xay Dung M§ Xuén ludn xac dinh 1a mét trong nhl.mg
Doanh Nghiép hang dau vé san xuit Gach ngoi dét sét nung vé chat lugng san pham va
chat luo'ng dich vu voi chinh sach “ Chit lwgng d’ang cap, Dich vu vuot trpi”. Dé phat
trién ben vung Vi vay Cong Ty da hoan thanh xuat sic nhiém vu SXKD voi cac chi tiéu

chinh uc:u ucu. va VUugi S0 Vi KE liOdbll

Doanh thu thuc hién diroc 218,927 Ty dong, dat 106,79% so vai ké hoach va 106,79%
cung ky ndm 2016.

Loi nhuan sau thué 1a 20,777 Ty dong, dat 100,94% so voi ké hoach va 100,94% cung ky

—E AL
lalll LU1iv.

Tir sau cudc hop Pai hoi dong cd dong thudmg nién 2017, HPQT da to chirc cac cudc hop
nhim thuong xuyén danh gia cac hoat ddng va dua ra cac nghi quyét chi dao xuyén sudt
trong qua trinh hoat dong nam 2017.

Nim 2017 HPQT Céng Ty da té chuc 06 phien hop voi sur tham dy dédy du cta 05 thanh
vién HPQT, trong cac cude hop cac thanh vién déu c6 sy dong thudn, nhit tri cao vé cac
ndi dung, quyét sich cic van dé diéu hanh quan trong va chi dao xuyén sudt trong qua
trinh hoat dong cua Cong Ty va .

Hogt dpng guim sdt ciia Hpi Pong Quan Tri: Duy tri thuorng xuyén ché do bao cao
thang, quy dé giam sat cac chi tiéu SXKD ciia Cong Ty dé kip thoi dua ra cac quyét sach
nham thyc thye tot ké hoach da xay dung, dic biét 1 bam sat ké hoach doanh thu, lgi
nhuén do dai hi dong cb dong giao.

Trong nam qua, doanh nghiép luén chu trong sir dung nhiéu bién phép nhiam han ché ang
huéng tiéu cuc dén mai trudng nhu: dau tu xir ly v:ec xa thai ra méi trudng mét cach hiéu
qua; phan loai xu ly chét thai ran, long; dau tu cai tién trang thiét bi san xuit nhdm giam
tiéu hao nhién liéu. Ap dung cac quy chudn vé méi trudng, dung phap lut, ..........

Z. Ddnn gia cua Hpi aong quan tri ve hogt dpng cua Ban Giam doc cong iy:
Hoi dong quan tri danh gid cao nhimg nd lyc cia Téng gidm doc va cac thanh vién ban
Tong giam dbc trong viée diéu hanh SXKD cua Cong Ty. Tong giam dbc va cac thanh

vién trong ban Tong giam doc co6 ddy di phdm chat, trinh d9, ning luc va kinh nghiém
chuvén man trong linh vire hoat ddngo <4n xudt kinh doanh chinh ciia Céang Ty

Trén nén tang d6 ban Téng giam dbc da co nhimg chi dao réat sat sao va quyét liét trong
viéc thuc hién nh1¢m vu san xuat kinh doanh, phan cong nhiém vu cu thé cho tu‘ng thanh
vién trong Ban tong giam ddc, phu trach timg linh vire, thuc hién phan quyén va trach
nhiém rd rang, duy tri tham gia va chu tri cac budi hop giao ban dinh ky va dét xuit cuia
cac bo phan nhiam muc dich bam sat nhimg cong viéc dang tién hanh dé chi dao va dua ra
nhimg giai phap kip thoi trong SXKD.

Trén co s& quy dinh cia Diéu 1é Cong Ty va quy ché hoat dong cia Hoi déng quan tri,
viéc phdi hop gitra Hoi dong Quan tri va Ban tbng giam déc Cong Ty rat chit ché va hiéu

Gus rons vife dinh hudne -xh':f trien Céne T
ﬁl““ LAV 6 ¥ A% 5 Gl il D J .
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Cac hoat dong ciia ban Tong giam dbc tudn thu theo ding quy dinh cua phap luat, diéu 18
Cong Ty, cac Nghi quyét cia Pai hoi dong cb dong va cac Nghi quyét ciia HDQT.

Ban tong giam doc chu dong, linh hoat trong viéc diéu hanh cac hoat dong SXKD, doug

tha 1,“.... sndt Mt che Lhadn ohi nhi tan dung va lmt hom moi nou 12e e, BB ok niikan
m o pa, una ¢p-met R SREN 1UYC Dich €8 -pham

dem lai higu qua cao nhét c6 thé cho hoat dong SXKD cua Cong Ty.

Hoi ddng quan tri danh gia cao ban Tdng giam déc da thyc hién dung trach nhiém, quyén
han ctia minh trong didu hanh hoat dong, thye hién nghiém tac Diéu 1& ciia Cong Ty va
cac quy dinh phép ludt ciia nha Nude dé hoan thanh tdt nhiém vu.

3. Cic ké hoach, dinh huwdng ciia Hpi dong qudn tri.
3.1 K¢ hoach hoat dong ciia HPQT niim 2018.
Ké hoach SXKD nam 2018 cua Cong Ty duogc xay dung trén co s phu hop voi dinh

11 vnrnnr nl\nf tr én nnn nrru,}\n 1 1ye h pp nr\ ¥ n ﬁnm lqnn fnn ﬁn +3ner briviener l’! 1A nv:!.;\_ no-; ﬁ'rn
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tu, tinh hinh thi truong, tuy nhién do khong thé Iucmg truoc hét nhu'ng bién dong lon vé
tinh hinh kinh t€, trong truong hop nhit thiét phai diéu chinh ké hoach san xuét kinh
doanh niim 2018, Hoi dong quan tri s& bao cao PHPCP vao ky dai hoi tiép theo

Chi tiéu DPon vi tinh K¢ hoach niim 2018

I. San lurgng tiéu thu

- Gach xay dung Vién QTC 68.400.000
- Sén pham trang tri Vién QTC 11.336.000
- Ng6i mau Vién QTC 3.900.000
- Sén phim trang tri thwong mai Vién QTC 2.509.023
- Sén phAm trang men Vién QTC 773.000
II. Két quia kinh doanh

- Doanh thu thuan Pong 226.187.104.489
- Loi nhuin trwée thué Pong 25.724 868 933
- Loi nhudn sau thué Pong 20.708.519.491

3.2 Pinh hwéng ciia Hoi Pong Quin Tri.

Trong san xudt : Tiép tuc san xuit va kll‘lh doanh cac san pham chi luc hién Cong Ty dang
san xuat, dic biét ting nang luc san xuét nhom san pham trang tri ¢6 gia tri gia ting doanh
thu va lgi nhuén cao, diéu chinh san lugng san xudt voi san lugng ti€u thu hop ly khong dé
hang hoa ton kho dai han nhim han ché té1 da cac rii ro nhu giam gia hang hoa, cac chi
phi phét sinh nhu 1i vay hang ton kho, hao hut, chi phi bao quéan.

Trong kinh doanh: Thutng xuyén cp nhét tinh hinh dién bién cua thi trutmg, ciia doi tha
dé dua ra chinh sach ban hang phu hop tung thoi diém. Xy dung va phat trién thi truomg

ale o | P A~ A 1- 4l - O L i~ -1 #ﬁ el fd ~camle AL
LLI\JU uuuub U U“ll&, I\I\J.I.l.l ouul. V“ n:u .I.IU.I UUllb ll\) J“ul Uﬁ.ll. .llmzb mnuub v l_uxu\. OEiiii VUIA&
no mat kha ning thanh toan.
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Cong tac quan ly: Dinh huéng quan tri diéu hanh, t6 chirc hoat déng theo huéng tinh gon,
hiéu qua. Thu'c hién moi bién phap dé ting cuong cong tac quan ly san xuét kinh doanh
chit ché& va tiét kiém chi phi hop ly.

Nhin g lag d8ne - D Buls ol wong lag ddns dam bag 4 Gl aaade las #ne duroe
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tang 1én, chu trong cdng tac quy hoach nhan su, dao tao luc luong lao dong tdm huyét,
gioi chuyén mén va than thién voi khach hang, néng cao mirc do img dung cong nghé
théng tin phuc vu yéu cdu chit lugng dich vu khach hang va cong tac quan ly dé xay
dung Cong Ty theo huong than thién va chuyén nghiép.

4. Cac myc ti€u d6i véi méi trromg, xa hdi va cong dong cia Cong Ty.

San xuat phai di ddi voi bao vé moi trudng, mdi trudng san xudt nhdm bao vé suc khoe
cho chinh ngudi lao dong trong Cong Ty, va sirc khde cong dong xa hdi dé phat trién bén
vimg. Tham gia cac hoat dong xa hoi tir thién dén on dap nghia, v..v..

V. Quan tri Cong Ty.
I. Hji Dong Quin Tri

a) Thanh vién va co céu ciia Hoi ddng quén tri:

e R Séhwong | Ty Chire danh tai S
STT Ho va tén Chirc vu cb phiéu 18(%) céng ty khéc Ghi chii
1 | Luu Ngoc Thanh Chu 200.000 | 3,76% | Chitich HDTV
tich Cong ty TNHH
HBQT PT&TM Dai Hiru
2 | Du Quéc Trung Phéchti | 129.800 | 2,44% | Chitich HDTV
tich Cong ty TNHH
HE)QT Phi My Xuén
3 | Ngd Thanh Cuong | Thanh 52.608 | 0,99% | TongGPCty | TV doc lap
vién TNHH DT&TM
HDPQT Unii
4 |NguyénVinSon | Thanh | 131.722| 2,48% | Phé Téng GP Cty
vin TNHH DT&TM
HDQT Bt Him
5 | Nguyén Thé P6 Thanh | 121200 | 228% | Giam déc Congty
vién TNHH Iihu My
HDQT e

b) Cic tiéu ban thudc Hai ddng quan tri : Khong co

¢) Hoat dong cia Hoi dong quan tri;

Cuc cuoc ugp cua Hot aong qutm IT?
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ST Thanh vién . diu Ia bubihop ..~ | Lydo khong
T HPQT Tl vy thanh vién | thamdy| 19 ¥ tham dur
HDPQT
Ong Laru Ngge Chu tich kiém
1 | thaah Téng Giam dbc | 257042014 5/5 100%
A A
g §oeEdReam Phé Chitich | 250472014 | 5/5 100%
A& -EEZ'D
3 8ng Ngd Fiukah Uy vién 25/04/2014 5/5 100%
wong
A Gng Nguyén Thé TT: o2 ALinANnT A g ig 1Nnnn/
w Da UJ Vivi et | NI e ATH e LYV 7ru
5 | Ong Nguyén Uy vién 2500412014 | 5/5 100%
Van Son
Noi dung cdc cupce hop cia Hpi d‘éng qudn tri:
STT | S6 nghj quyét | Negay Noi dung
1 01/NQ- 17/03/2017 | - Thong qua bao céo tai chinh ndm 2016 véi cac
ITDOYT /N1 T A N e
FIEARSLimUE ¥ Ciii LU iU sdau.
+ Doanh thu:205.054.369.673 dong
+ Loi nhuén: 20.582.660.630 dong
- ThiAns nhis Thr Lifn i sian Aia Aifm bas
i nlil g 79 Ralh Wil giad, Gig GRin o U
DHDCD thuong nién
+ Thdi gian : 21/04/2017
+ Pia diém : Khach San NEMO ( s6 01 duong
Nguyén Van Linh - Thi Tran Phu My - Huyén
Tan Thanh - Tinh BRVT
- Théng nhat tiép tuc dau tu von vao don vi lién
két ia Cong ty TNHH XL-DV Tan Thinh ( sé
trinh DHPCE thirong nién)
) 02/NQ- 10/04/2017 | - Théng nhét thoi gian, dia diém hop PHPCD
SRR | thudng nién 2017 nhw sau |
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+ Thoi gian : 21/04/2017

+ Dia diém: Khach san NEMO- Pudng Nguyén
Vian Linh =TT Phi My-Huyén Tan Thanh-Tinh
BRVT

- Thong qua toan bd tai liéu cua phién hop
DHDCD thuong nién 2017 gom :
+ Thu mai hop , chuwong trinh hop
+ To Trinh cugc hop PHDCD
+ Bdo cdo cua Ban Piéu Hanh, Héi Bé‘ng
Qi Tii
+ Bdo cdo cia Ban Kiém Sodt
+ Bdo cdo ké hoach Pau Tu 2017 (Chuyén
nhwong dy an ** Nha May Gach Chdu Dikc”
tie Cty TNHH Xdy Ldp — Dich Vu Tan Thinh)

- Giao cho Chu Tich HBQT trien khai moi hop
dén cac cd dong va CBTT theo quy dinh

03/NQ-
HbQ1/2017

16/05/2017

A A . 5 A A g \ . 2 -
- Thong nhat chi trd so co tic con lai cua nim
ARTE e T A SRR
et R R L AL B S L S

+ Mirc chia ; 10% von diéu 18

+ Thoi gian chi tra : Cudi thang 6/2017
- Théng nhét thanh 13p Ban Quéan Ly Du An
Nha May Gach Chau Duc” phuc vu cho cong tac
déu tu theo tinh thin cude hop Pai Hoi Pong C6
DPong ngay 21-4-2017

04/NQ-
HDbQT/2017

19/07/2017

- Thong qua bao cdo tai chinh quy 2 nam 2017
vai cac chi tiéu nhu sau:
+ Doanh thu: 59.857.410.053 déng

+ 1 i nhnan: 7.000 042 101 dAno
i R e ] Fassfeany i T = TEa )

- Giao cho thu ky ¢dng ty soan thao “quy ché
quan tri cong ty” cho phu hop v&i nghi dinh
71/2017/ND-CP trinh PHPCP phién hop gin
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]

nhat

20/10/2017 | - Thong qua bdo cao tai chinh quy 3 nam 2017
voi cac chi tiéu nhu sau:

+ Doanh thu:57.717.780.115 déng

+ Loi nhuan: 4.921.982.645 dong

- Thong qua de nghi cua TGD cong ty V/v thanh

l_y T5C0 (ud m:t Khau ﬂ&u; @246i635 ulu

5 05/NO-
HPQT/2017

- Thong qua dé nghi cua TGP cong ty V/v bd
sung ké hoach DTPT 2017 nhur sau:
+ Mua 01 6 t6 05 chd phuc vu cong tac KD

L \I' n n] kn thg‘\_r\n kap v\l'n m rlrn n_h__.r: il

- Théng nhét mirc tam img b tirc cua nam 2017 (
chia 15% von DL, thoi gian tra 1 ddu thang 12

nam 2017

d) Hoat dong ciia thanh vién Hgi dong quan tri djc lip. Hoat dong ciia cac tiéu ban
trong Hoi dong quén trj :

Hoat dong ctia thanh vién Héi dong quan tri doc lap: Tham gia tht ca cac cude hop cua Hoi
dong quan tri dé giam sat cong tac quéan ly cia Ban Téng Giam Déc.

Hoat dong ciia céc tiéu ban trong Hoi dong quan tri: Khong co.
¢) Danh sach cdc thanh vién Hji dong quén tri c6 clnmg chi dao tao vé quan tri con ng

C
rla think w32 TIAS BN S e P Tl e "‘"'%i'i

l_} itﬁiill-l aiii.h LaL fnana Vicn l..lvl. uvug ‘uuu Gl* Siidaia b“‘ e \.uuvug viadeas v :'l

tri cong ty trong ndm 2017
Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam

doc (Tong Glam déc) diéu hanh, cac can bd quan ly khac va Thu ky cong ty da tham gia
theo quy dinh vé quan tri cong ty

. =3 PV to Poi twgng tham Doi tuwgng tham
Ngay N¢i Dung Lép hge ki gia gia
Lép tap huan “mét s6 luu v Trin Thi Cinh Ké Todn Truéng
10/02/2017 | khi ldp trinh bay BCTC cua | UBCKNN - -
Céng Ty Pai Ching Twong Ban Kiéem
Hoang Vin Thdi | Sodt
Quy ché quan tri cong ty . _—
23/11/2017 | theo nghi dinh 71 cua Cong | UBCKNN | Fhem Thi Hwong | Thue ky cong ty
S i Duyén sUQ.CBTT
Ty Pai Chung
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Nhirng sai sot thuomg gip
khi 1ap va trinh bay bao cdo
08/12/2017 | tai chinh-mét s6 luu v khi HNX | Tran Thi Cinh Ké Todn Trudng
4p dung chuan muc Béo céo
tai chinh qudc té TFRS

2. Ban Kiém sodt
a) Thanh vién va co ciu ciia Ban kiém soat.

Thanh vién Ban kiém sodt nhiém kp 2014-2019 gém 3 thanh vién

Sé lqu'ng 6 phiéu
STT Heo tén Chire vu (chét sb ngay Ty 1§ (%) | Ghicha
21/11/2017)

Trudng ban

1 | Hoang Vién Thai kiém soat 10.353 0,19%
Thanh vién

2 | Hoang DPinh Hung BKS 4638 0,09%
: Thanh vién

3 | Pham Tran Luc BKS 10.000 0,19%

b) Hoat dong ciia Ban kiém soat ‘
Trong nam 2017, Ban kiém soat dé thyc hién va tién hanh cac hoat dong theo Piéu 1é va
hoat dong ciia Cong Ty ciing nhu tudn thu cac quy dinh cia Phap ludt hién hanh.

Thyc hién giam sat hoat dong va tudn thu theo quy dinh clia Phap luat va Diéu 1é Cong ty
déi voi Hoi ddng quan tri, Ban didu hanh trong viée quan ly, didu hanh Cong ty.

Tham gia cac cude hop cua Hoi dbng quan tri va mot s6 budi hop ctia Ban lnh dao vé lap
ké hoach san xuit kinh doanh trong nidm, céc budi hop so két cac quy va tong két
HDSXKD nam 2017 vv..

Thudng xuyén kiém soat hoat dong st dung vén va quén Iy tai san cta Cong ty.

Kiém soat bao cao tai chinh hang quy, sau thang va bdo cao nim nhim dam bao tinh hop
ly, chinh xéc ctia s6 liéu trudc khi trinh Hoi ddng quan tri.

Tham gia kiém ké cong ng, tai san ctia cong ty 6 thang va két thuc nam 2017.

D& xuét lya chon Cong ty Kiém toan doc 1ap 1a cong ty kiém toan Vietland (Cong ty da
kiém toan cho cong ty nhiéu nim nay).

Céac cong viéc khac theo quy dinh ctia HPQT. auyv dinh cia Piéu 18 Cong Tv.

Trong nam 2017, Ban kiém soat ludn ¢6 sy trao ddi thong tin trong céc vén dé lién quan
dén dinh hurcmg hoat dong cua Cong ty bam sat nhiém vu dugc giao. Ban ki€ém soat dugc
cung cép day du thong tin vé cac quyet dinh ctia Hoi dong quan tri, Ban diéu hanh dong

thoi nhan dugc sy hd tro va tao diéu kién thuan loi phuc vu cho cong tac kiém tra, giam
sat cua mini.
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Céc cude hop ciia Ban kiém so4t :

Ngay 19/01/2017 s6 bién ban 01/2017 : Xem xét két qua kiém tra giam sat tinh hinh hoat
dong clia ban diéu hanh két qua SXKD quy IV ndm 2016.

xem xét két qua k:em tra giam sat tinh hmh hoat dong ciia ban diéu hanh két qua SXKD
nim 2016 va théng qua bdo c4o ban kiém soat 2016 trinh dai hoi ddng cd dong nam 2017..

Ngay 18/04/2017 s6 bién ban 03/2017 : Xem xét két qua kiém tra giam sat tinh hinh hoat

ARne ntin han #ihn hanh LAt 4ud QYK D adhee Inim 2017

SRR D CHS I8 SIE8 I S el e i

Ngay 19/07/2017 s6 bién ban 04/2017 : Xem xét két qua kiém tra gidm sat tinh hinh hoat
dong cia ban diéu hanh, két qua SXKD qay II nam 2017.

Ngay 19/10/2017 - s6 bién ban 05/2017 : Xem xét két qua kiém tra giam sat tinh hinh

hoat d8ng ofia ban Aidu hank LAt ond QVKD oty 1T n3m 2017

TR URNAED NIV SEGiida, &b ARl SURERES Uy S48 EE

Ngay 25/12/2017 - s6 bién ban 06/2017 - Hop xem x¢ét lam viéc kiém soat thurc té tai
ph()ng TCKT va phén cdng thanh vién ban kiém soat tham gia vao cOng tac kiém ké cua
cong ty dén ngay 31/12/2017.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hji dong quan tri, Ban gidm déc va
Ban kiém sodt

a) Céc khodan thu nhap tir tién lwong, thwéng va khic cia Hpi dong quén tri, Ban kiém
sodt, ban giim doc:

Lyi B Thu nhip
B mown [HREER  Lwove, Thitlao | ich ~ Téng thu binh quiin
thuéng khbe nhap 2017
(déng/ngwii/thing) |
tsng@’ ‘?“g S, b D 3.140.112.659 | 612.000.000| - | 3.752.112.659
1 | Luu Ngoc Chnm.‘.h
Thaoh HPQT | 556 508250 | 240.000.000 - | 1.236.598.250 | 103.049.854
TGD
2 | Du Quéc Pho cha
Trung tich
HDQT | 263.609.001 | 120.000.000 -| 383609001 | 31967.417
kiém trg
Iy TGP
3 | Ngd Thanh Thanh
Cuong vién 73.170.000 84.000.000 - 157.170.000 13.097.500
HDQT
4 | Nguyén Van | Thanh
Son vién
HPQT | 541.612.044 | 84.000.000 -| 625612044 | 52134337
-
PTGD
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27.024.333

49.692.877

35.709.736

Fr ] 1.067.275.952

2| 489737204 | 84000000
n | 517.647.448 | 60

59.891.300

47.811.434

48.137.287

9.990.942

b) Giao dich ¢6 phlen ciia ¢ déng ndi bd va ngudi c6 lién quan ddi véi cb phiéu ciia
cong ty niém yet

Séeophléns&hﬁu Sﬁeﬁphiéus&hii’u Ly do

. . Quan h¢ véi diu ky cudi ky . gid
o ez | T R,
S6 ¢6 Ty 1§ Ty I§
phidu | (%) | phibn | (%) | "

Du Thi Thanh | Chi ruét

¢) Hop dong hoiic giao dich véi ¢d dong ndi bd  : Khong phat sinh
d) Viée thue hién cic quy dinh v& quan trj cdng ty: Thuc hién ddy du
V1. Bio cdo tai chinh

1. Y kién kiém todn:
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Theo v kién cia Chung to1, Bao cao tai chinh da phan anh trung thye va hop ly, trén cac
khia canh trong yeu tinh hinh tai chinh cia Céng ty C6 phin Gach Ngoi Gém Xay Du’ng
My Xuan tai ngay 31 thang 12 nam 2017, cung nhur két qua hoat déng kinh doanh va tinh
hinh luu chuyén tién té cho ky ké todn nam két thuc cung ngay, phu hop vdi Chudn muc
ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc 18p va trinh bay Béo cdo tai chinh.

Bao céo duoc lap béng tiéng Viét va tiéng Anh c6 gia tri nhu nhau. Ban tiéng Viét la ban
gbe khi can dbi chiéu.

2. Bdo cdo tai chinh dwgc kiém todn:

Toan vin Bao céo tai chinh kiém toan cia Cong ty bao gom Bang can doi ké toan; Bao
céo két qua hoat dong kinh doanh; Bao cao luru chuyen tién té; Ban thuyét minh B4o co
tai chinh theo quy dinh clia phap luét vé ké toan va kiém toan duoc dédng tai trén Website
cua Cong ty theo dia chi nhu sau:

Website: www.myxuan-vt.com.vn

Tan Thanh, ngay 12 thdng 04 Nim 2018.
Xic nhén ciia dai di¢én theo phap luit ciia Cong Ty
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CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

Djc lip — Tw do — Hanh phiic

My Xudn, ngay 27 thang 4 nam 2018

TO TRINH
CUQC HQP PAI HQI PONG CO PONG THUONG NIEN

NAM 2018

NGAY 27 THANG 04 NAM 2018

Kinh thwa: Dai hoi dong ¢ dong thwdng nién nim 2018

- Can cir Lugt Doanh nghiép ngay 26 thang 11 nam 2014
- Céin cir Diéu Ié Cong ty cé phdn gach ngdi gém Xdy Dung My Xudn
thong qua DHDCD thurong nién ngay 22 thang 4 nam 2016

CONG HOA XA HQI CHU NGHIA VIET NAM

Hoi dong quan tr1 Cong ty cb phan gach ngoi gbm XD My Xuén trinh Dai
hoi dong ¢b dong cac ndi dung biéu quyét sau day:

1.Bdo cdo két qua san xuét kinh doanh nim 2017

Bon vi tinh: Pén

nﬁ(—\

@
>

- \§ g

Thye hién o s::“:. :"6:'“*“ \PrM

Chi tiéu Ké hogeh 2017 [— — . N
Niim 2016 Niim 2017 TH 2016

2017

Doanh thu thuin 205,005,202,877 | 218,926,803,566 | 205.005,202.876 | 106.79% | 106.79%
Gié vén hang ban 135,993,693,399 | 153,269,636,843 | 127,238,972.714 | 120.46% | 112.70%
Loi nhugn gop 69,011,509,478 | 65,657,166,723 | 77,766230,162 | 84.43% | 95.14%
Doanh thu HDTC 382,016,947 365,639,334 98,000,000 | 373.10% | 95.71%
Chi phi kinh doanh 44305513793 | 40216339,880 | 53,189447467 | 75.61% | 90.77%
Loi nhuén kinh doanh 25088,012,632 | 25.806.466,177 | 24.674.782,695 | 104.59% | 102.86%
Loi nhun khic (413,229,.937) 10,216,312 2.47%
Loi nhudn truéc thué 24,674,782,695 | 25,816,682,489 | 24,674 782,695 | 104.63% | 104.63%
Thué thu nhap DN 4,092,122,065 | 5,039,633,.870 |  4,092,122,065 | 123.15% | 123.15%
Loi nhuén sau thué 20,582,660,630 | 20,777,048,619 | 20,582,660,630 | 100.94% | 100.94%




2. Biio cdo tai chinh nim 2017 da dwgc kiém toén:

Don vi tinh : Pong

= ° +),
Chi tiéu Nim2016 | Nam2o17 | 7S 2eg ()
Téng gié tri tai san 109,054,951,196 | 111,552,911,691 229
Doanh thu thuén 205,055,202,877 | 218.926,803,566 6.79
Loi nhuén tir hoat dong kinh doanh 25,088,012,632 | 25,806.466,177 2.86
Loi nhan khac 413,229,937 10,216,312 -102.47
Lgi nhuén trudc thué 24.674,782,695 | 25,816,682,489 463
Loi nhuan sau thué 20,582.660,630 | 20,777,048,619 0.94
Ty 1€ lgi nhuén tra ¢b tirc (dd thanh todn ) 25% 25% 0.00
- Thanh todn Dot 2/2015 5% ;
- Thanh toan Dot 3/2015 5% E
- Thanh todn Dot 1/2016 15% q
- Thanh todn Pot 2/2016 10% "
- Thanh todn Dot 1/2017 15%
3. Phwong 4n phin phéi loi nhuin nim 2017: ‘
Don vj : dong
Ty 1§ % lgi
STT Noi dung nhuén sau S6 tién Ghi chi
thué
| lIl;)rlin 2]1‘;112_“?;1 sau thué TNDN phat sinh | 20,777,048,619
1 | Trich quy ddu tu phat trién 2.0% 415,540,972
2 | Chia ob tirc (tam timg dot 1:15% VDL) | 38.4% 7,971,672,000 |
3 | Trich quy khen thudng | 20.0% 4,155,409,724
4 Trich quy phuc loi 2.0% 415,540,972
5 Trich quy thuéng Ban diéu hanh 10.3%

2,142,923,171 |




e | mn | e M
- Trich thwdng hoan thanh ké hoach 2.6% 546,210,114 | Trich 2,5% LNTH
6 | Lot nhuén con lai chua phan ph6i | 13,489,982,653 |
; rﬁgicnhuén chira phdn phoi nim 7 814.020.873
- Lgi nhugn chiza phdn phdi nam 2017 27.3% 5,675,961,780
;  Phin phdi loi nhuan con lai chua phan
phoi nam 2017
2| } goziychtJﬁC bang tién mit (dor 2/2017: | 25 6% 5.314,448,000
72 Trich thudmg ban diéu hanh | 46,111,598
i - Trich thuong hoan thanh KHLN -0.2% (31,643,598)
4 g;’; ’c‘;’)’ thiing BOH (10 % vegt LNEE | ) o, 77,755,196 |
G :g,;;;‘?':fﬁ&“g;j’" didulé 1.0% 207,770,486
7.4  Loi nhuin chua phan phdi nam 2017 0.4% 75,988,098
CONG PHAN PHOI LNST NAM 2017 ‘

20,493,290,035 '

- L =R |

i St

i



4. Két qua dau tu phat trién nim 2017:

| | Pon Ké hoach 2017 Thye hién
TT ﬁ Tén cong trinh, thiétbi = vi g5 [ e s Ghi chi
| e el Wi e 0 SO 4 Dt st iyl
A | Sira chira 1ém Tai san ¢6 dinh ) ~300.000,000 | 357.927.187
| .5 "= .- , (I s .|
1 | D6 BT mat sén phoi m* | 350 200,000 70,000,000
2 7 SC muong thoat nude md 200 100,000 20,000,000
I — 1 L. = —_— E
3 | SCéng mangthoat nwéec = md | 400 400,000 160,000,000 |
4 Cong viéc khac 50,000,000
5 | Béng tai dét 4 DC3 H | 1 | | 57173639 | |
| Chi phi sira chita sén kinh | ., | |
6 DC3 Hé 1 | 153,122,727
' Bang tai DC ngoi 22 . |
7 e Hé 1 43,900,527 |
Thay cira nhyra 161 thép | “ ,_
8 | nha Vin phong, hoi | He | 1 103,730,294
truong, Phong Y Té |
B | Xiy dung va diu tw méi | 34,134,650,000 3.839.990.980
XD than DC 3, kho thanh =l ‘ e ————
I | Chim DC 2 nd dai | m2 | 2,903 | 550,000 | 1,596,650,000 | 3,637.50  2,174,546,930 Do ting dién tich XD

1183 )

— I w¢ Y ) T




2

3

4

XD thay san kinh bang 15
sy mini ddy chuyén 1
| (20*76) |

7 XD kho T phém dé
chuyén 16 men ﬂ
| (10%28)+(68*20)+200

' XD ham sdy gach DC
1,DC2 _

o

5

8

' Mua may CNC

Chuyén nhurgng DA (DT
MN Gach Chéu Birc

Chuén bj dau tu NM gach
Chéu Dirc

- XD méi ong thoat nuée
' DC3 dén hé sinh thai
DCl1

_
_
m2 | rmmom 550,000
_

836,000,000

T l|||l(\my

550,000

1,452,000,000

A Khong thuc hién: Khong
| xdy HS ma d@é lam nha phoi

SP trén cao

422,904,940

650,000,000

DA 1

DA 1

1,000,000,000 |

15,000,000,000 |

10,000,000,000 |

I
' 1,950,000,000
|

1,000,000,000 |

— 1
. Khéng thuc hién: Do
khéng xdy HS ma dé lam ké
phoi SP trén cao

825,400,000

15,000,000,000

Chuyén tién gop von truc
| tién vao Céng ty TNHH
Xay hm‘n-b\nw vu Tdn
Thinh.Hién céng ty TNHH
' XD DV Tén Thinh dang
N\:R. hién hoan thanh viéc
| thué ddt, lam van ben trinh
UBND tinh cho phép
%mﬁx ::ﬂgm U\_

md | 300 1,000,000
|

300,000,000

10,000,000,000 |

| Dang thuc hién Q: tam
| ung chuyén nhugng ddt tqi
- khu vuec U: m:

| Pang thuc hién chua diea

417,139,110 |
Ea.w:&t:m




— - —

Piu tu dy an gach ko

9 | nung cong suat 10-12 md 1 2.000.000.000 | 2.000.000.000 von ngdn sdch, hién nhu
tri¢u vién/mam e ; TS nhu cdu it nén chua thuc
m - hign.
| ﬁ B ,. | -
| | ﬁ
. . . £ ks : 2 . Bdm bdo 6n dinh va ddp
c aMw« MMMN Mw Ecw Mwss.ww. san co dinh hitu hinh phét sinh do d4u tu moi phat sinh da 8.752.367.340 | ting cho k€ hoach san xudi
W ung trong  kinh doanh trong ndm.
|
] 1 ]
1 Hé hém sdy mini DC3 _ | |
) o M _ - _ N - . ]
| "
1.l | Him sy mini - Sdyng6i =~ Cai | 2 447,395,860
i i - R . e - - I
| |
Quat hut 1o mini (quatli = .
| 12 | g N10 ) | Cai | 2 | 88,533,680
e — o o e —— _ p— —— emm———
| A A . » 1
13 (SR o | 2 77,467,020
2| Héim sdy gach DC3
2.1 | Ham say gach DC3 Cai | 3 7 522,323,910
. A d b R — } - s
22 QuatNI0 Cai 1 7 | 44,266,840
— = - _, ~ = || e . | R
23 W Quat N14 cai | 1 | 60,866,950

Chuea thuc hién. Do SP
' chii yéu cung cdp cho CT

L R A T i T PO ]




_\. . 4 ..,i||
24 QuatN6 Cai 5 298,801,270
2.5 | Xe pha sy gach Céi 89,985,960
3 Taisan cb dinh khic | |
— —— = | = |
31 QuatNI12 ShyngéiDCl | Cai | 64,650,300 |
R e | | | B S | T |
t | _ | |
Quat hut khi l6 nungva | .. | _
32 | 2 khi him séy NI2 Cai | 64,650,300 |
, May Kéo KU BO TA - o
| 33 1302 | Cai | 230,000,000
| W i | B
g4 |MayRiomncmfdiges | oo 90,000,000
sir dung ) 7
.~ MayNénkhi30HP- | ﬁ D T . -
Hiéu HITACHI ™
35 | INVESTER) va Binh | Cii | | 125,000,000 |
| chira khi 700 Lit B B iy | - |
May phit dién hicu
Mitsumitshi Céng suat | .. ,
36 | 305 KVA (42 qua st Céi 550,000,000
 dung) .| | - ‘ |
_?Ez can min hé gach g | | |
37 | ey - Cai | | w&.wmm,so_
— | = — :
3.8 | May cit gach DC2 Cai 44,411,020
* SEOS— || J— T = = = =
39 | My céit gach dimg DC1 | Cii 49,072,760
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3.12

May dap ngoi 22 vién
/m? - 6 mat

May nghién xi than bing
bua ving
Nha dat may ngdi 22
DC3

DPuong vao Mo Sét ning
cap - D6 bé tong |

| May photo copy hiéu
TOSHIBA - ESUTUDO
250 BA

Phin mém Quan ly nhan,
tién lwong

Xe 6 t6 du lich 5 chd higu
MAZDA ( Xe 6 t6 phong
kinh doanh)

|

A
|

XDCB vi mua sim TSCD chwra dwa vao sir dung

May cap li¢u than - H¢ | He {
xay than bang bua ving 2 | ¥

Hg thong dot dau 16 nung Gian | 5
(Y) "

Nha co khi néi dai M 180
Tong cong m

34,434,650,000

- Dé wing san lhegng va chdt

= mbwm,ﬁ‘u“_ s ok’ s
596,382,320 i
| : 1,458.237,193 W meﬂmw%m&&:g |
588,672,861 . |
50,000,000 |
30,000,000
921.068.454 | Do xe cii hay bi hur hong
| |
| 1388164374 |

28,906,846

1,215,366,619

143,890,909

14,338,449,881

=




5. K& hoach san xuét kinh doanh 2018 :

STT Chi Tiéu PVT Gia Tri Ghi Cha
I San lugng san xuét Vién QTC 79,736,000
I San hrgng tiéu thu 86,918,023
1 Gach xdy dung Vién QTC 68,400,000
2 San pham trang tri Vién QTC 11,336,000
3 Ng6i mau Vién QTC 3,900,000
4 San pham trang tri thwong | .0 o7 2,509,023
mai
5 San pham trang men Vién QTC 773,000
11 Két qua kinh doanh
1 Doanh thu thuén Déng 226,187,104,489
2 Loi nhuan trudc thué Déng 25,724,868,933
3 Loi nhudn sau thué Déng 20,708,519,491
6. K& hoach phan phdi lgi nhuin nim 2018:
Dom vi : Pong
Ty 1€ %
STT Noi dung lgi nhuin S tién Ghi chi
sau thué
I Ngudn lgi nhuin chwa phin phéi 28,806,298,948
Loi nhuan sau thué chua phan phéi liy

. ké dén cubi nam truée SR

2 Loi nhuan sau thué ké hoach nim 2018 20,708,519.491

1| Phén phdi lgi nhudn nim 2017 18,980,962,860

1 Trich qu¥ ddu tur phat trién 2.0% 414,170,390




3 Trich quy khen thuong 20.0% 4,141,703,898
4 Trich qu¥ phie lgi 2.0% 414,170,390
5 Trich quy thuéng Ban diéu hanh 2.5% 517,712,987 | Trich 2,5% LNKH
Quy dy phong bd sung vén diéu 1&
6 (trich @ lai trén LNCPP) 1.0% 207,085,195
7 Chi cb tirc bang tién mat (25%VDL) 64.2% 13.286,120,000
X % ~ R e e s R 1 v o e
I ::E;g lgi nhudn sau thué chwa phén 9,825,336,088
Loi nhuan sau thué chua phén phéi i
1 BRI 8,097,779,457
Loi nhuén sau thué chua phan phéi
2 e e 8.3% 1,727,556,631
7. Ké hoach dau tw phit trién nim 2018: ‘
__Donvi tinh : ngan dong s |
'STT NOI DUNG CONG VIEC BVl | KL |BONGIA| AN |
|
St i o iy L
. o |
A | SUA CHUA 815,000
L D4 BT lai mijt sén phoi M2 | 350 300 105,000
| 2 | Lam lai san thanh phdm DCI M2 600 350 | 210,000
3 | Sira chiva hé thong cdp thoat nudc Heé 1 100,000 100,000
4  Lam hang rao d4t nha may Hé 1 250,000 250,000
| |
| Céc cong viéc sira chira khac | 150,000
Y P —— |
B XAY DUNG VA PAU TU MO 29,038,000 |
1 XD nha chira dét + Cat DC3 (21%6*4) M2 720 650 468,000
B L i e e ‘, [ l . i i -
2 J Thay sén phoi moc kinh DC1 M2 6400 800 5,120,000
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E (Ca méng, nén BT)

i X
3 Mua xe ning 2,5 tin Cai 2 000 | 600,000
L L N — . - Ry 3 -
4 Mua may ui cii loai I6n K D155 trén 80% Cai 1 1,500,000 1,500,000
R —_— A R . . ) —— _—
| 5 j XD tram can 80 tin Cai 1 1 350,000 350,000
| e RN E s LS b il e L = ol
| ; . | | ‘
| 6 XDhe théng xay xa mét tap trung Hé 1| 150000 150,000
7 XD dan phoi trén cao Hé 1 350,000 350,000
| 8 | DhutwNhaméy gach ChiuPic DA 1 20000000 20,000,000
| (Ché tao may CBTH 10 ty+Chudn bi dau | ‘ .
e 10ty) |
9 Khic | 500,000 |
LSkl e e bl petlfe 0ol = Caeeaieds MICEE) & =SS
| TONG CONG 1 | 29.853.000
7. Dy 4n dau tw Nha miy gach Chau Dirc
8. Mirc thi lao HPQT va BKS nim 2018
Mikc thi lao i
TT Chire Danh SL thiins = (‘;‘:;“)’ Ghi chéi
( dﬁng/nguiri) M
1 Chu Tich HDQT 1 20,000,000 240,000,000
2 Phé Chii Tich HDQT 1 10,000,000 120,000,000
3 Thanh vién HPQT ( 3 TV) 3 7,000,000 252,000,000
4 Trudng Ban kiém soat 1 7,000,000 84,000,000
5 Thanh vién BKS (2TV) 2 5,000,000 120,000,000
TONG CONG 8 816,000,000

Toéng mirc thi lao nam 2018 la:

68.000.000 dong/thang x 12 thang = 816.000.000 ddng.
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9. Thong qua mlrc thwéng déi voi HDQT Ban Kiém Sodt, thw ky cong ty
Ban diéu hanh gém : Ban Tong Giam Doc — Ké Todn Truwong — Truéng phé
cic Phong Ban Xu'o’ng SX

- Déi voi trudng hop hoan thanh ké hoach lgi nhuén nam 2018:

+ Thudng 2.5% lgi nhuan sau thué.

- Ddi véi truomg hop hoan thanh vurgt ké hoach lgi nhudn nim 2018
+ Thudng 40% phé"m loi nhuén vurot ké hoach.

10. Chon don vi kiém todn nim 2018:

Phwong dn I Tiép tuc chon Cong ty TNHH kiém toan — tu vain DAt Viét

Dia chi: 02 Huynh Khirong Ninh — Quén 1 — TP.HCM

La Doanh nghiép c6 du chirc niang kiém toan niém yét theo quy dinh cia Bo
Tai chinh.

Phuwong dn 2: Giao quyén chii dong Ban Kiém Soat xem xét gioi thi€u don
vi ¢6 chitc nang nim trong danh sach Doanh nghiép kiém toén niém yét cia UBCK
Nha nudc cong nhén.

11. Cha tich HDQT kiém Tong giam doc:

Theo quy dinh cia Diéu 1é va quy ché quan trj cong ty thi viéc Chu tich HDQT
kiém Tong giam ddc diéu hanh phai duoc Dai héi dong ¢ dong thuong nién thong
qua. HDQT Céng ty dé nghi PHDCPD thuong nién nam 2017 uep tuc bleu quyét
ong Liru Ngoc Thanh — Chu tich HDQT kiém giti chirc vu Téng giam déc Céong ty
nam 2018.

12. Théng qua quy ché quin trj cong ty sira di theo nghij dinh 71/2017/ND-
CP do Tha twéng chinh phi ban hianh cé hi¢u lye tir ngdy 01 thing 8 nim
2017

Dé nghi PHDCD xem xét bidu quyét.
Trén day la nhimng ndi dung xem xét thong qua tai cugc hop PHDCD thuong
nién nam 2018, dé nghi cc c¢b dong dién vao phiéu bidu quyét cua ban kiém phiéu

da phat hanh.

Xin chan thanh ¢im on!
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