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HOI dom_ quan tri Cong ty ¢o phdn kinh doanh nudc sach Hai Duong tran trong kinh moi
Quy duno dén tham du Dai hoi dong c6 dong thuong nién nam 2018 duoc to chire nhu sau:

Thm gian: 08h00 phut chu nhat ngay 22/4/2018. :

2. Dia dlem tar HO1 truong tam, 3 tru s¢ van phong céng ty co phdn kinh doanh nude

sach Haz Ducmg s6 10 duong Hong Quang, phuong Quang Trung, thanh phd Hai Duong. tinh
Hai Duung

3. NoO1 dung dai hoi:

Thong qua: Béo céo két qua hoat dong san xuét kinh doanh, Bao cdo tai chinh.
phunna an phan phm lgi nhudn nién do ky két toan tir 01/4/2017 dén 31/12/2017: Ké hoach
hoat dong san xuat kinh doanh va ké hoach phéan phoi Im nhuan nam 2018.

- Thong qua Bdo cdo cua Hoi dong quan tri vé ¢ quan trj va két qua hoat dong cua Hol
donLr quan tri va tung thanh vién Hoi dong quan tri; Bdo cdo cua Ban kiém soat vé két qua
kinh doanh cua céng ty, vé két qua hoat ddng cua Hoi dong quan tri, Téng giam déc; Bdo cio
tw danh gia két qua hoat dong cia Ban kiém so4t va cia ting Kiém sodt vién:

- Thong qua chinh sira, bé sung Diéu 18 té chiic va hoat dong: Quy ché nodi bo quan ry
cong ty;

- Thong qua tiéu chi va danh sach don vi kiém toan bdo co tai chinh nam 2018: Quy o
toan tién luong, thi lao HDQT, BKS thuc hién nam 2017 va phuong an tién luong, thu lao
HDQT, BKS nam 2018: Thanh lap 02 chi nhéanh truc thudc cong ty; Cong khai loi ich lién
quan cua nguoi nodi bo.

4. Thanh phan tham du dai hoi

Tt ca cdc cd dong so hiru ¢o phan pho théng cua Cong ty ¢o phan kinh doanh nuc
sach Hai Duong c6 tén trong danh séch chot ngay 04/4/2018.

Trong truong hop khong thé tham du dai hoi, cé dong co thé uy quyén cho nguol khic
tham du thay theo mau gui kém thong bao moi.

5. Tai lidu dai hdi: Quy c6 dong vui long tham khao tai licu hop Bai hoi dong ¢ dong

va mau gidy uy quyén trén Website cta Cong ty tai dia chi: http://www.hdwaco.com.vn

6. Dang ky tham du dai hoi:

Dé cong tc td chic dai hoi duogc chu dao va tranh lanh phi, de nghi Quy cd dong vui long
dang ky tham du dai hoi véi Ban t6 chiic trude ngay 6 chirc dai ho1 qua so dién thoai: 02203.859010.

Quy ¢6 déng khi tham du dai hoi vui long mang theo gidy CMND/Thé cén cude (cd
dong cd nhan) hoac gidy chimg nhén dang ky kinh doanh (c6 dong phap nhan) va gidy uy
quyén (trong truong hop nguoi duoc uy quyLn) dé lam thu tyc.

Tran trong kinh moi. |

Noi nhdin:
- Nhur trén:
- Luu VT.
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Kinh gui: Ban t6 chirc Pai hoi dong c6 dong lhuonU nién
Cong ty co phan kinh doanh nudc sach Hai Duong
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Hienidang so htrus 70 o .. c6 phan cua Cong ty cd phan kinh doanh nudc sach
Hai Duong.

Do khéng c6 dteu kién tham gia truc tiép Pai hdi dong co dong thucrng nién nam
2018 cua Conu ty ¢o phan kinh doanh nudc sach Hai Duong, nay Toi uy quyén cho:

()]1;_, ............................................. T o IR R s Lok s i e S

SoCMND/thecancyoc: o« .o...c i cap ngay: ...... fe e i 0
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(Sau day goi la Nguoi duoc iy qmén)

Thay mat toi lhuc hién cac cong viée sau day vai tu cach 1a dai dién cho tat ca so ¢o
phin ma t6i dang so hiru:

- Tham du, phat biéu y kién vé cac véan dé thao luan, biéu quyét cac van dé duoc
dua ra trinh Dai hoi dong c6 dong thuong nién nam 2018.

- Ky céac giay to can thtet

Nguoi duge Lly quycn cO nghia vu phai thyc hién dung ndi dung Quy ché lam viéc
cua Da] hoi dom co dong, khong duoc uy quven lai cho Bén thir ba va co trach nhi¢m
thong bao lai két qua DPai héi cho Nguoi iy quyén.

Gidy uy quyén nay chi c6 hiéu luc tai cudc hop Dai hoi dong cd dong thuong nién
nam 2018 ctia Cong ty ¢6 phan kinh doanh nudc sach Hai Duong.

Toi hoan toan chju trach nhiém truée phap luat vé su uy quyén nay va cam két
khong ¢o bat ky su khiéu nai nao vé sau./.

.ongay ... thang ... nam 2018

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(KY, ghi 16 ho tén) (Kv, ghi rro ho tén) Z_’/,
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Hai Duong, ngay 12 thang 4 nam 2018

CHUONG TRINH

7506-7h30

1 Don tiép dai biéu, cd déng dang ky tham du Dai hdi va kiém tra
tu cach ¢d dong, nhan tai liéu.

2 7h30-8h00 | Véan nghé chao ming; :
Chao cd, tuyén bé Iy do, gi¢i thiéu Dai biéu va thanh phin tham
du cudc hop Dai hoi

: 2100=8h10 Béo cao kefqua k1em tra tu cac cd dong.
Moi Poan chii toa diéu hanh cudc hop Dai hoi.
Gidi thiéu:
- Thanh phan Poan chi toa,Ban thur ky cudc hop Dai hdi

4 | 8hl0-8h20 |- Chuong trinh cudc hop Pai hoi.
- Ban ki€ém phiéu.
Biéu quyét théng qua cac noi dung trén
To trinh thong qua Béo céo két qua HDSXKD, Bao céo tai

5 | 8h20-8h30 | chinh va Phén phéi loi nhuén nién d6 ky ké toan tir 01/4/2017
dén 31/12/2017.

6 | 8h30-ghao | TO trinh thong qua ké hoach HDSXKD va k& hoach phén phbi
loi nhuin ndm 2018.

7 | 8h40-8hs0 | Bao cdo cia HDQT vé quén tri, két qua hoat dong cia HDQT
va cac thanh vién.

8 | 8h50-8h55 | Bdo cdo tw dénh gié két qua hoat dong ctia BKS va cac thanh vién.

= Bao cdo ctia BKS vé két qua HDSXKD cuia cong ty, hoat dong

e HDQT va Téng giam dbe.

10 | 9h00-9h05 | Béo céo cdng khai loi ich lién quan clia ngudi ndi bo.

11| 9h05-9n25 | 10 trinh théng qua chinh sira, b6 sung diéu 1¢ t6 chirc va hoat
dong cia cong ty.

12 | 9h25-9h40 | T¢ trinh thdng qua Quy ché ndi bd quan tri cong ty. :
To trinh thong qua tiéu chi va danh sach lua chon don vi kiém

e todn BCTC ndm 2018
To trinh thong qua Quyét toan tién thu lao, tien luong cta

14 | 9h45-9h50 |HDQT, BKS nim 2017, ké hoach quy tién lvong, thu lao
HDQT, BKS nam 2018.

15 | 9h50-9hS5 | To trinh thong qua thanh 1ap thém 02 chi nhanh truc thudc cong ty.

16 | 9h55-10h25 | Cac cod dong thao luan va tham gia y kién.

> Biéu quyét thong qua céc ndi dung tai

17] 1002510835 | 3 gidm:s.6:7:8.9: 10:1 11 15.13: 14.15.

18 | 10h35-11h00 | Nghi giai lao - Viin nghé

19 | 11h00-11h10 | Céng bd két qua kiém phiéu

20 | 11h10-11h20 | Bién ban va du thao Nghi quyét cudc hop Dai hoi

21 | 11h20-11h25 | Biéu quyet thong qua Bién ban va Nghi quyet Dai Hoi

22 | 11h25-11h30 | Phat biéu téng két cudc hop Pai hai.

BAN TO CHUC CUQC HQP
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$6:439/TTr-HPQT |
g Hai Duong, ngay J{/thdng 4 ndam 2018

TO TRINH
Vé viéc thanh lap thém chi nhanh truc thuge cong ty

Kinh giri: Pai hoi ddng cb déng thudng nién ndm 2018

Can ci Luét Doanh nghiép sé 68/2014/QHI13 ngay 26 thang 11 nam 2014
cta Qudce Hoi nude Cong hoa Xa hoi Chi nghia Viét Nam;

Can ct Diéu 18 td chic va hoat dong ctia Cong ty cb phan kinh doanh nuéc
sach Hai Duong;

Can ctr Nghi quyét s6 103/NQ-PU ngay 14/12/2017 cia BCH Pang bo
Céng ty cb phan kinh doanh nuéc sach Hai Duong;

Can ctr cong van s6 720/UBND-VP ngay 16/3/2018 ctia UBND tinh Hai
Duong dong y vé chu truong, cho phép Cong ty ¢6 phan kinh doanh nudc sach
Hai Duong thanh lap thém 02 chi nhanh truc thudc cong ty;

Can ctr Nghi quyét s6:3 53/NQ- HPQT ngay 27 thang 3 nim 2018 vé viée
thanh 1ap thém chi nhanh truc thudc cong ty;

Nhim x4ay dung md hinh quan ly pht hop véi tinh hinh hoat dong san xuét
kinh doanh cua cong ty, Hoi ddng quan tri trinh Pai hoi dong cb dong thong qua
vé viéc thanh lap thém 02 chi nhéanh truc thuéc cong ty cu thé nhu sau:

1/ Thanh lap Chi nhanh kinh doanh nudc sach s6 10

Dia chi: X6m mdi, thon Trang K¥, xa Tan Truong, huyén Cém Giang, tinh
Hai Duong;

Hoat dong san xuét kinh doanh trén dia ban huyén Céam Giang va Binh
Giang theo ty quyén ctia cong ty;

2/ Chi nhanh kinh doanh nuéce sach s6 11

Pia chi: S6 440, duong Tran Hung Pao, khu La Xuyén, thi trAn Nam Séch,
huyén Nam Sach, tinh Hai Duong;

Hoat dong san xudt kinh doanh trén dia ban huyén Nam Sach mot sb xa
phuodng ctia thanh phd Hai Duong theo ty quyen cua cong ty;

Hoi dong quan tri kinh trinh Pai hoi déng cb dong cho biéu quyét thong qu _%\

Noinhan:
- Nhu trén;
- Luu: VT, Tai liéu Dai hoi.
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$6:449TTr -HDQT
Hai Duong, ngayMihdng 4 nim 2018

TO TRINH
Thong qua ké hoach hoat dong san xuét kinh doanh niam 2018,
va ké hoach phan phéi loi nhuan nam 2018

Kinh giri: Pai hoi déng cb déng thuong nién nim 2018

Cin cr Diéu 1é td chirc va hoat dong cua Cong ty cb phan kinh doanh nuéc
sach Hai Duong da dugc DPai hoi dong ¢ dong thong qua;
Can cu Bién ban va Nghi quyét cudc hop lan thir 7 ctia H6i dong quén tri
Cong ty cd phan kinh doanh nudc sach Hai Duong ngay 02 thang 01 nam 2018;
Cén ctr két qua hoat dong san xuit kinh doanh ndm 2017 va tinh hinh thuc té
san xuét ctia cac don vi truc thudc trong toan cong ty;
Hoi déng quan tri Cong ty co phém kinh doanh nudc sach Hai Duong kinh

trinh Pai hoi déng cb dong thong qua ké hoach hoat dong san xuét kinh doanh nam
2018 va ké hoach phéan phdi loi nhuan nam 2018 ctia céng ty, cu thé nhu sau:
A. Ké hoach hoat dong san xuit kinh doanh nim 2018:

STT CHI TIEU CHINH PON VI TINH KE HOACH
[ | SAN PHAM SAN XUAT CHU YEU
/ - Sdn xudt neée sach dau ngu(?;n.' Triéu m’ 50,636
2 | - San lwong doanh thu nuée sach: Trieum’ 45,000
3 | - Ty I¢ that thodt, that thu % <2
4 | - Phat trién khdch hang Ho 10.500
Il | CAC CHI TIEU TAI CHINH
1 | Vén diéu 1¢ Triéu dong 318.824,7
2 | Tong doanh thu Tri¢u dong 430.000
- Nudée sach Triéu dong 409.000
- Thi céng xdy lip Triéu dong 15.000
- Nude tinh loc va cdc hoat dpng khdc Triéu dong 6.000
3 | Tong chi phi Triéu dong 396.000
4 | Loi nhugn truéce thué 34.000
5 | Loi nhugn sau thué 27.200
[l | CAC CHI TIEU KHAC
1 No6p ngén sach (cac loai thué, phi) Triéu dong 40.056
2 | Ty suét loi nhuén trude thué/ doanh thu % 7.9
3 | Ty sudt loi nhuén trudc thué/ Vén diéu 1é % 10,7
4 | Téng quy luong Triéu dong 87.340
5 | Tong lao dong Nguoi 936
6 | Luong binh quan ngudi/théng Triéu dong 7,776

g




B. Ké hoach phan phdi lgi nhuin niim 2018

GOm:

- Qup khen thiromg phiic lgi ciia ngueoi lao dong ;

Qu; khen thwong cua BDH;

STT CHI TIEU PON VI TINH KE HOACH
I | Loi nhén sau thué nim 2018 Triéu ddng 27.200
1 | Tra cb tirc bang tién thip nhat 6,5% Triéu dong 20.724
2 | Quy dau tu phat trién Triéu dong 2.720
3 | Trich 1ap quy khen thuéng phic loi: Triéu dong 3.756

C. Uy quyen cho Hoi dong quan tri xem xét va quyét dinh:

khen thucmg, phuc loi.

thudng clia Ban diéu hanh.

Can cr két qua hoach dong san xuat kinh doanh, loi nhuan sau thué dat dugc

ctia ndm 2018, quy dinh theo Thong tu s6 28/2016/TT- -BLDTBXH ngay 01/9/2016

cua B6 lao dong thuong bmh va xa hoi quy dinh vé lao dong, tién luong, tién
thudng déi véi cong ty c6 ¢ phan vén gop chi phéi ctia nha nude:

- Quyét dinh ty 18 chi tra cb tirc; trich 18p céc quy: Quy déu tu phat trién; Quy

- Quyét dinh phan quy khen thudng phiic lgi ctia nguoi lao dong va quy khen

- Quyét dinh thoi gian chi tra cd tirc va thuc hién cac tha tuc lién quan dén chi tra

¢6 tirc cho céc cb dong theo diing quy dinh cua phap lut va Piéu 16 cia cong ty.

Noi nhan:
- Nhur trén;
- Luu:VT,Tai liéu Dai hoi.

Hoi dong quan tri kinh trinh Dai hoi dong cb dong xem xét thong qua . /. {
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S(‘):‘VM /TTr-HPQT Hai Duong, ngay 12 thang 4 nam 2018
, TO TRINH

Thong qua két qua hoat dong san xuat kinh doanh, Bao cao tai chinh
va Phan phoi lgi nhuén nién d6 ky keé toan tir 01/4/2017 dén 31/12/2017

Kinh giri: Pai hi déng c6 déng thudng nién nim 2018

Can ctt Diéu 18 t6 chuc va hoat dong ctia Cong ty cb phan kinh doanh nuéc
sach Hai Duong da duogc Dai hoi dong c6 dong théng qua;

Cin ctr Bién ban va Nghi quyét Pai hoi déng c6 dong thanh 1ap Cong ty cb
phan kinh doanh nuéc sach Hai Duong ngay 16/3/2017,;

Can cir bao cao tai chinh nién d ky ké toan tir ngay 01/4/2017 dén
31/12/2017 da duogc klem toan;

Can cr nghi quyet ctia Hoi dong quan tri lan thir 8 ngay 01 thang 3 ndm 2018;

Hoi ddng quan tri kinh trinh Pai Hoi dong cb dong thong qua cac chi tiéu

chinh; Két qua hoat dong san xuét kinh doanh, Bdo céo tai chinh va phan ph01 loi
nhuén nién do ky ké toan tir ngay 01/4 nam 2017 dén ngay 31/12 ndm 2017 cua Cong
ty co phén kinh doanh nudc sach Hai Duong nhu sau:

A. Két qua hoat dong san xuét kinh doanh 9 thang nam 2017:

STT CHI TIEU CHINH PON VI TINH KET QUA THUC HIEN
I | SAN PHAM SAN XUAT CHU YEU
1 | - Sén xudt nwée sach dau nguc‘\rn 2 Triéum’ 36,695
2 | - San lwong doanh thu nude sach: Triéu m’ 31,585
3 | - Ty lé that thodt, that thu % 11
4 | - Phat trién khdch hang H¢ 9.899
Il | CAC CHI TIEU TAI CHINH
1 | Vén diéu 1¢ Triéu dong 318.824,7
2 | Téng doanh thu Triéu dong 307.818
- Nirée sach Triéu dong 286.392
- Thi cong xdy lip Triéu dong 17.346
- Nuede tinh loc va cdac hoat dong khdc Triéu dﬁng 4.080
3 | Tong chi phi Triéu dong 278.252
4 | Loi nhudn truéc thué 29.566
5 | Loi nhudn sau thué 23.558
IV | CAC CHI TIEU KHAC
1 | Nop ngan sach (céc loai thué, phi) Triéu dong 21.448
2 | Ty suét lgi nhuén truée thué/ doanh thu % 9,6
3 | Ty suét loi nhuédn trude thué/ vén Didu 18 % 9,3
4 | Téng quy luong Triéu dong 68.164
5 | Tong lao dong Ngudi 930
6 | Luong binh quin ngudi/ thang Triéu dong 8,143

4



B. Bio c4o tai chinh nién d¢ ky ké toan tir 01/4/2017 dén 31/12/2017

Cac chi tiéu chinh nhw sau:

STT CHI TIEU DPON VI TiNH THUC HIEN
I | Téng tai san Tri¢u dong 1.017.341
1 | Tai san ngdn han Triéu dong 91.250
2 | Tai san dai han Triéu dong 926.091
II | Téng ngudn von Triéu dong 1.017.341
! | No phai tra Triéu ddng 668.315
2 | Von chi sé hitu Trigu dong 349.026

(C6 béo céo tai chinh nién d6 ky ké toan tir 01/4/2017 dém 31/12/2017 kém theo)

C. Phin phi loi nhufn nién d6 ky ké toan:

STT CHI TIEU PON VI TiNH THUC HIEN
I | Loinhan sau thué nién d¢ ky ké tosn dong 23.557.798.147
tir 01/4/2017 dén 31/12/2017)
1 | Tréa cd tirc bang tién 5,00% dong 15.941.235.000
Trich lap dau tu phat trién dong 4.947.137.611
3 | Trich lp quy khen thuéng phic loi: dong 2.669.425.536
Trong do:
- Quy khen thuéng phiic loi cua nguroi lao déng ; dong 2.363.525.536
- Quf khen thiréng ciia BDH; dong 305.900.000

D. Uy quyén cho HPQT xem xét va quyét dinh:

Thoi gian chi tra cb tic va thuc hién céc thu tuc lién quan dén chia cb ttrc
cho céc ¢ dong theo ding quy dinh cta phap luat Va Diéu 1é cta cong ty.

H6i ddng quan tri kinh trinh Pai hoi dong cb dong xem xét thong qua. Léir—

Noi nhin:
- Nhur trén;
- Luu: VT, Tai liéu Pai hoi.
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