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THAO

THONG BAO MOI1 HQP
V/v té chike hop Pai hi dong cé dong thuong nién 2018

Hoi ddng quén trj Cong ty c¢b phin xay dung dién VNECO2 tran trong thong béo va
kinh moi Quy Cé dong dén tham du hop Dai hoi dong cb dong thuong nién ndm 2018. Noi
dung chi tiét nhu sau:

1. Thoi gian Tir 07h30’ ngay 27 thang 04 nam 2018
2. Pia diém: Sb 13 duong Mai Hic - TP Vinh - Nghe An.
3. Thanh phén tham du: Tét ca Cb dong s hitu ¢d phiéu VE2 c6 tén trong danh sach cd
dong chét ngay 09 thang 04 nam 2018 cua Trung tdm luu ky chiing kKhoan Viét Nam.
4. N¢i dung Dai hoi
- Thong qua két qua hoat dong SXKD nam 2017, ké hoach SXKD ndm 2018;
- Théng qua bdo cao cua Hoi ddng quan tri va Ban kiém soat;
- Thong qua bao céo tai chinh dugc kiém toan, tinh hinh chi tra c6 tirc va phuong an phan
phéi lgi nhuan nam 2018;
- Sira dbi didu 1& va quy ché quan tri cong ty, .
- Bau cir HPQT va BKS nhiém ky 2018 — 2023,
- Céc vAn dé khac thude thim quyén ciia Dai hoi dong cb dong.
5. Thoi gian diing ky va xac nhén tham dy Dai hoi
Dé thuén tién cho cong tac t4 chirc Pai hoi, dé nghi Quy C6 dong vui long xéac nhan tham
du Dai hoi trude 16h00 ngay 26/04/2018 theo mau Gidy dang ky du hop. Trong truong
hcrp Quy Co dong khong truc tiép téi du hop c6 thé iy quyén cho ngu‘m Dai dién theo mau
Gidy uy quvcn cua Cong ty (Toan bd ndi dung Dai hdi, cac biéu miu Gidy dang ky du hop,
Gidy ty quyén ... s& duge cip nhét trén website: www.vneco2.com.vn tir ngay 12/04/2018)
Hinh thie dang I\y qua thu, fax hodc email theo dia chi

« Cong ty CP xay dung di¢én VNECO?2, s6 13 duong Mai Héc Dé thanh phd Vinh tinh

Nghé An _

« Dién thoai: (0238) 3842195 Fax: (0238) 3840944

« Email: xaydungdienvneco2@gmail.com.
Céc C6 dong hodc ngudi Pai dién duge iy quyén dén tham dy Dai hoi vui long mang theo
CMND hoic ho chiéu va ban gde gidy ﬁy quyén dé 1am thu tuc diang ky tham dy Dai hoi
(truong hop nguoi tham dy dwoc uy quyén boi Cé dong).

Thong bao nay thay cho Thu mdi hop trong truong hop gidy moi khong dén tay Quy Co
dong.
Tran tr&_mg thong bao va kinh moi quy C6 dong tham du.




_CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO2 . Doc lap - Tu do - Hanh phiic

S6: 01/2018/TM-HPQT Vinh, ngay 12 thdng 4 nam 2018

) THU MOT
HOP DAI HQI PONG CO DPONG THUONG NIEN NAM 2018

Kinh giri: Quy ¢6 dong Cong ty ¢b phin xiy dung Pién VNECO2

Hoi dong quan tri Cong ty ¢6 phan xdy dung dién VNECO?2 kinh mai Quy ¢6
dong dén du cude hop Pai hoi dong cd dong thuong nién nam 2018,

- Thoi gian: 7 gio 30 phut thir sdu ngay 27 thang 4 nam 2018.

- Pia diém: Hji truomg Cong ty ¢b phan xay dung dién VNECO2, s6 13 Mai Hac
Dé, phuong Quan Bau, thanh phd Vinh, tinh Nghé An.

- Nji dung cujc hop: Bio céo két qua san xuét kinh doanh nam 2017 va ké hoach
san xuat kinh doanh nam 2018; Béo céo tai chinh nam 2017 da duoc kiém todn; Phuong
an phan phdi loi nhudan nim 2017; Bao cdo hoat dong ctia Hoi dong quan tri nam 2017:
Bao cao hoat.déng cua Ban kiém soat niam 2017; Chon don vi kiém toan cho nam tai
chinh 2018: Stra ddi didu 1&, quy ché quan tri cong ty; Bau HPQT va BKS nhié¢m ky
2018 - 2023 va cac van dé khac thuge thim quyén cua Dai hoi dong cb dong.

Tai li¢u hop PHDCD: Coéng b tai Website: http://www.vneco2.com.vn

Truong hop khong thé tham du cude hop PHPCD, Quy ¢ dong c6 thé iy quyén
cho nguoi khac hodc uy quyén cho Thanh vién HDQT (cé danh sach kém theo) tham du
bang vin ban. Ngudi nhan ty quyén khong dugce iy quyén cho ngudi thir ba.

Khi dén du hop dé nghi Quy c¢b dong mang theo gidy CMND hogc ho chiéu dé xac
nhén danh sach cé déng du hop. Ngudi duge ty quyén phai xuat trinh gidy uy quyén
(theo mau giri kém) va gidy CMND hodc hd chiéu khi dén du hop.

Pé tao diéu kién cho cong tac to chirc cudc hop PHDCD thudng nién nam 2018
dugc chu dao, dé nghi Quy c6 déng xac nhan viéc tham dy hop PHDCD hodc ty quyén
du hop va giri vé Cong ty theo duomg buu dién hodc giri qua email trude 16 gio ngay 26
thang 4 nam 2018, theo dia chi : Cong ty ¢ phin xdy dung dién VNECO2, s6 13 Mai
Hic Dé, phuong Quéan Bau, thanh phd Vinh, tinh Nghé An ; Dién thoai 0238 3842195:
Email: xaydungdienvneco2@gmail.com.

Tran trong kinh moi.




Thoi gian: 7h30’ ngay 27 thang 4 nam 2018

VA CHUONG TRINH HQP PHDCPTHUONG NIEN NAM 2018
CONG TY CO PHAN XAY DUNG DPIEN VNECO2

7 dlem Hoi truong cong ty co phan xdy dung dién VNECO2
S6 13 dudng Mai Hic Pé thanh phé Vinh tinh Nghe An

'l
TT | Thoi gian Noi dung Ngwoi thye hién
B - . ,i A ~ - LRI B A A A~ )
1 7h30° - 8100° -(:)n ticp cO C!ong, ;{ph?t tai liéu, phicu bicu quyét, Ban (8 chiic
kiém tra tu cach co dong
2 Béo cdo tham tra tu cach ¢b dong Bafl tha];n tfa %
] _ cich co dong
3 Khai mac dai hoi Ban t6 chirc
4 G’ic'ri thiéu ndi dung, chuong trinh hop va Ban thu Ol toa doin
ky =l
Bao cdo két qua hoat dong SXKD nam 2017 va ké - |
L Pai dién Ban giam
5 hoach nam 2018. dbic
_ Béo céo tai chinh di duoc kiém todn
Bdesod . - > .
6 4o cao hOE:lt dongacua HDQT nam 2017 va Dai dién HDQT
phuong hudng nhiém vy 2018
Béo céo tinh hinh hoat dong ctia BKS va tham  a
T 2 Pai dién BKS
Ll ] dinh béo cdo tai chinh nam 2017 =
Béu thanh vién HDQT va BKS
- Gi6i thidu danh sach tmg cir, dé ctr vao HDQT & .
8 - ’ Cht toa doi
BKS nhiém ky 2018 — 2023 wieadeat
- Biu Ban kiém phiéu |
' — hé 16 bau ot |
9 | Tir 8h00° dén Thong qua thé 1€ bau cu

khi két thuc

Dai hoi tién hanh bau cit HDQT & BKS

Dai hoi nghi giai lao

Ban kiém phiéu #

Trinh bay céac ndi dung xin y kién dai hoi:

- Lua chon don vi kiém toan nam 2018

- Muc thu lao HPQT, BKS va quén tri cong ty

- Phuong an phéan phéi lgi nhuéin nam 2017

- Stra ddi diéu 1¢ theo TT95/2017

- Stra ddi qui ché quén trj cong ty theo TT95/2017

|
|
Dai dién HDQT va

BKS

Pai hoi tién hanh thao luan tir myc 5 — 12.

Chu toa doan

Biéu quyét thong qua cac bao céo va to trinh tir
muc 5 dén muc 12.

Chu toa doan vélg‘
Ban kiém phiéu |

Cong bb két qua bau ctt HDQT & BKS

Ban kiém phiéu

Thanh vién HPQT va BKS nhiém ky 2018 — 2023
| ra mit DPai hoi.

Thong qua dy thao Nghi quyét Pai hoi ddng cb

Chu toa ’
dong. ¢ |
Thong qua bién ban dai hdi. Ban thu ky ‘
Phat biéu bé mac hoi nghi. Chu toa
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GIAY PANG KY

Tham dy Pai hdi déng ¢ dong thuong nién nim 2018
Kinh giri: Hoi déng quén tri Cong ty ¢ phan xiy dung dién VNECO?2

T8 B0 BOBEE ..o crermmmm e emsmsstnmesswamsm g on seS s B s oo b A SRR
S6 CMND/BKKD: ... CAP NGAY.....veeveennnnnns. 7|
5T TR B o S R I S N S Pt L A N R e e e
S6 lugng ¢b phin s& hiru: .................

Ping ky tham du Pai hoi dong c¢b dong thuong nién nam 2018 ctia Cong ty C6 phin xay
dung dién VNECO?2.

................. , ngay .... thang ... nadm 2018
Co dong dang ky
(Ky ghi r3 ho tén, dong ddu néu la t6 chirc)

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty'do — Hanh phc

GIAY PANG KY

Tham dy Dai hi dong 6 déng thudng nién nim 2018
Kinh giri: FIgi dong quén tri Cong ty ¢6 phan xay dung dién VNECO2

5ol S R S —— T ——
S6 CMND/BKKD: ..., T ST !
o TR LT S o
S6 lwgng cb phan s& hiru: ggense g resE

Pang ky tham dy Dai hoi dong cb dong thudng nién nam 2018 ciia Cong ty Cd phén xdy
dung dién VNECO?2.

................. , ngay .... thang ... nam 2018
Co6 dong dangky
(Ky ghi rd ho tén, déng dau néu la t6 chirc)




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

.. ngay ... thang ... nam 2018

~ GIAY UY QUYEN )
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh givi: HOI PONG QUAN TRI CONG TY CO PHAN XAY DUNG PIEN VNECO2

TERRB AOHE: «.oovcoenimcsmmiiiispin s B o s s i ek TR A R R SRR R s

S6 CMND/HC/PKKD & ..oevvveivnnenn, ...Capngay: ............ 1" L e P
BN RS it s s s R R R R A VR MR IA N F AN AT R
Dign thogi: ....viveiiiiiiiiiiinmmeisiiiiiiniiiii i s

La cb dong cua Cong ty CO phan Xay dung dién VNECO?2 theo danh sach cd
dong chdt ngay 09/04/2018, hién dang S WL - sanives co phan pho thong voi

ménh gia 10:000d (mwoi ngan ddng)/cd phan. Do khong c6 didu kién truc tiép
tham dy Pai hoi dong cO doéng thuong nién nam 2018 cua Cong ty Co phan xay
dung dién VNECO2 t6 chiic vao lac: 07h30° ngay 27/4/2018, nay toi:

UY QUYEN CHO:
Ong BAY: ..covnivimmmmrmmnmmmrossmmmmnnsssessyannn et Gh s B ML IR R LT S
S6 CMND/HC/BKKD : ....ovvvvnn Cap NEAY: vvvvvenrennnn Captai: amermane
Dia chi :

Neu uy quyen cho cac Ong/Ba la thanh yién HDQT cua Cong ty th1 danh dau vao O
tréng bén phai cac Ong/Ba c6 tén dudi déy

1. Nguyén Dau Thdo - Chu tich 2. Hoang Pinh Khéanh — Thanh vién
3. Manh Xuan Ky — Thanh vién 4. Hoang Thanh Son — Thanh vién

5. Lé Thi Thu Phugng — Thanh vién

Thay mat toi tham dy va thyc hién quyén biéu quyét thong qua cac ndi dung
trong phién hop dai hoi ddng c6 dong thuong nién ndm 2018 cua Cong ty Co phan
xay dung di¢n VNECO2. T6i xin hoan toan chiu trach nhié¢m trude Dai hoi ¢6 dong
cong ty va trude phap luat vé viéc uy quyen nay. Thoi gian uy quyen Tiur ngay ky
dy quyén dén khi két thiic dai hoi.

NGUOI1 PUQC UY QUYEN NGUOI UY QUYEN

Luwu y: Mobi ¢6 dong chi dugc Uy quyén cho mot nguoi. Nguoi duwgc uy quyén mang theo Gidy moi, (nay
uy quyén (ban goc,) va Chimg minh thu nhdn dan/ Ho chiéu dé lam thu tuc dang ky dai biéu tai Dai hji. Dé
nghi fax Gidy uy quyén vé Van phong Céng ty CP xdy dung dién VNECO?2 trudc 16h00° ngay 26/4 /2018
theo s6 fax 0238 3840944 hodic giri Email (file hinh anh) theo dja chi xaydungdienvneco2@gmail.com.




CONG TY CPXD PIEN VNECO2  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap — Tu do — Hanh phic

Vinh, ngay 12 thang 4 nam 2018

BAO CAO HOAT DQNG CUA BAN KIEM SOAT NAM 2017
TAI PAI HQI PONG CO PONG NAM 2018

Kinh thuwa cdc quy vi cé dong

- Can ct diéu 165 Luat doanh nghiép s6 68/2014/QH13 nude Cong hoa xa hoi chu
nghia Viét Nam.

- Can ctr diéu 1& t6 chirc va hoat dong cia Cong ty c6 phan xdy dung dién
VNECO2.

Trén co so thuc tién hoat dong kiém tra , _glam sat qua trinh hoat dong cua
bo may cong ty. Thay mat cac thanh vién Ban klem soat. Toi xin_dugc bao cdo cac
hoat dong ctia Ban kiém soat trong nam 2017 cho cac quy vi ¢ dong mot s6 noi
dung chinh sau:

1- Hoat dong ciia Ban kiém soat:

- Thuc hién dtng chirc ning cia Ban kiém soét dugc quy dinh tai Piéu 18 clia cong
ty

- Tham gia day du céc cudc hop thudong ky va dot xuat cia HPQT.

- Tiép nhan va tra 161 don thu ctia c6 dong

- Kiém so4t qu4 trinh hoat dong cuia Hi déng quan tri va san xuét kinh doanh clia
cong ty trong sudt nhiém ky va hang ndm, danh gia bao cdo tai chinh da duoc kiém
toan va kién nghi véi HDQT cong ty mot so giai phap can thiet.

2- Cac hoat dong cu thé:

a, Kiém sodt vé hoat dpng ciia HPQT, Gidm doc va Ban diéu hanh cong ty:

- Hoi déng quan tri da hoat dong ding chirc nang, nhiém vy duoc quy dinh
tai diéu 18 cua cong ty, Kip thoi nim bét thong tin, dién bién tinh hinh kinh té trong
nudc va quoc té dé diéu hanh chién lugc hoat dong SXKD cua cong ty trong ting
giai doan nham dat két qua cao nhét.

Hoi dong quan tri da chi dao Ban giam dbc trlen khai thuc hién cac phuong
an san xuat kinh doanh di duoc Pai héi dong c6 dong thong qua. Co nhiing
phuong an chi dao cu thé, khan truong va toan dién dé ra dinh huéng chién lugc
phat trién, dua cong ty hoat dong ngay cang hiéu qua

Ban Giam déc cong ty dd thé hién vai trd trach nhiém cao trong cong tac
diéu hanh hoat dong SXKD. Quy dinh 1o chirc nang nhiém vu quan ly nghiép vu
chuyén mon doi voi phong ban va don vi san xuat trong cong ty.




Nim 2017, Hoi dong quan tri da c6 05 cude hop phu hop voi diéu 1é cong
ty, ngoai ra, HDQT con ¢6 cac cude hoi ¥ trong nhimng thoi diém can thiét dam bao
cho cong tac quan tri cong ty theo st tinh hinh SXKD. Trong céc cugc hop HDQT
da bam sat vao nghi quyét cua Dai hoi dong co dong, nhiing van dé dat ra trong
timg thoi diém cu thé dé chu dao cong tac san xuat kinh doanh va nhiing véan dé
can thiét khac nham dam bao hoat dong cta cong ty ding dinh hudng va hi¢u qua.

- Trong cac cudc hop, Hoi dong quan tri da danh thoi gian dé thao luan cac ndi
dung thyce hién tot cac phuong an da dé ra dam bao hi¢u qua san xuat kinh doanh.

b- Céng tic bio cdo ciia doanh nghiép niém yét trén san giao dich:

Véi su diéu hanh cua Hoi dt’?ng quan tri va Ban Giam dbc cong ty, dinh ky
cong ty da tudn thu va thuc hién day du cac bao cao véi UBCK Nha Nudce va So
giao dich chirmg khoan Ha Noi.

c- Cong tic phoi hop hoat dpng giita HPQT va Ban kiém sodt:

Ban kiém soat tham gia ddy du cac cudc hop dinh ky hodc dot xuat cta
HDPQT nham theo ddi nam bat cac phuong én chi dao diéu hanh va kiém soat cac
hoat dong cua cong ty theo quy dinh.

d, Kiém sodt hoat dong SXKD cua cong ty:

Nam 2017 tiép tuc la mot nam co nhiéu bién dong vé kinh té xa hoi, da tac
dong dén tinh hinh SXKD cua cong ty, su canh tranh trong tim kiém viéc lam, dau
thdu ngay cang quyét liét kho khan hon, nén da anh huéng khong nho dén ké
hoach va hi¢u qua SXKD cua cong ty.

Két qua SXKD nam 2017 ciia cong ty khong hoan thanh ké hoach vé céc chi
tiéu doanh thu va lgi nhuan da dé ra.

- Céc chi tiéu tién von, cong no va két qua kinh doanh.

STT Chi tiéu g;"Ng)‘ |
a | Tinh hinh tai chinh: |
| |- Tai san ngén han 24.128.323.813 f
2 | - Tai san dai han ' 7.424.960.358
3 |- No phai tra 8.694.886.784
4 |- Vén chii sé hitu 22.858.397.387
b | Cac chi tiéu két qua kinh doanh |
I | Doanh thu ban hang va cung cap dich vu 13.567.193.549 |
2 | Gia vbn hang ban 11.692.389.973 |
3 | Loi nhuan gop vé ban hang va cﬁng cép dich vu 1.874.803.572'
4 | Loi nhuén thuan tir hoat dong kinh doanh 152.75 6.689_




Lo1 nhuan khac 440.556.322

5

6 | Tong loi nhudn ké toan trudce thué 593.313.011
7 | Chi phi thué TNDN hién hanh 42.617.212
8 .
Ve

Loi nhuén sau thuédthu nhép doanh nghiép - 550.695.799

+ V& cong tac tai chinh:

Hoat dong tai chinh ctia Cong ty da tudn thi nghiém tic cac ché do quy dinh
hién hanh ctia Nha nudc, quy ché quan ly tai chinh ctia cong ty. S6 sach ké toén
duoc cap nhat day du rd rang va minh bach.

Qua kiém tra bdo céo tai chinh ctia Cong ty nam 2017. Ban kiém soét da két
lugn dam bao do chinh xdc va dung véi tinh hinh tai chinh cta Coéng ty tai thoi
diém kiém toan.

.){ Fal - 1 > I’: Fal
e- Tiép nhan, tra loi don thw cua co dong:

Trong nim 2017 khong c6 don thu, khiéu nai hay thic mic nao cua cac b
dong giri dén Ban kiém soat.

3- Céc kién nghi ciia Ban kiém soat cho hoat djng ciia cong ty nim 2018:

Nim 2018 du doan 1a mot nim con nhiéu khé khan dién bién phuc tap.su
canh tranh trong cong tac tim kiém viéc lam, dau thau ngay cang quyét liét lam anh
huong to1 cong tac tlm kiém viéc lam cua cong ty. Do do dé nghi HDPQT cong ty
bam sat cac Nghi quyét ctia Dai hoi dong c6 dong, ndm bat tinh hinh dién bién cua
nén kinh té dé xay dung phuong huéng, myc tiéu cho nim 2018.

Téang cuong phat huy vai tro cia HDQT trong cong tac chi dao, dé ra cac
bién phap gitp Ban giam doc diéu hanh SXKD c6 hi¢u qua.

Kinh thwa Quy vi c6 dong
Trén day la toan bo ndi dung cong tac kiém tra, kiém soat cac mat hoat dong quan
ly, diéu hanh qué trinh hoat dong SXKD cua hoi dong quan tri Cong ty trong nam
2017. Ban kiém soat ching t6i dua ra mét sd kién nghi nhim gép phan nang cao

hi¢u qua cong tac quan ly hoat dong SXKD ctia cong ty cho nam 2018. Ban kiem
soat xin bao cao trudc Pai héi dong c6 dong.

Ban kiém so4t trin trong cam on sy tin nhiém va tham gia y kién cua cac co
dong doi vdi hoat dong cua Ban kiém soat.

Tran trong cam on !

Nguyén Huy Hodi




CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN VNECO2 Péc 1ap — Ty do — Hanh phiic
S6 : /BC/HDQT sk sk ok ok sk ok 3k
Vv: BC hoat djong cua hoi déng qudn tri '
2017 va ké hoach 2018 .~ Vinh, ngay 12 thing 04 nam 2018

BAO CAO HOAT PONG CUA HPQT NAM 2017
VA KE HOACH HOAT PONG NAM 2018

(B4o cao tai DHDCD thwong nién 2018)

Kinh thwa: Quy vi dai bié, Quy cé dong

Trudce tién thay mat HDQT cong ty CPXD Dién VNECO2, tdi xin trén trong
chao mung quy vi khach quy va quy vi ¢6 dong vé du DPHDPCD thudng nién 2018.

Nam 2017 duéi su lanh dao cia HPQT va su diéu hanh cia BPH Céng ty
CPXD bién VNECO2 di hoat dong dam bao ding dinh huéng cia BPHPCD nim
2017 dat ra. HDQT dé lanh dao cong ty hoat dong mot cach minh bach, ding phép
luat va diéu 1€ cong ty.

Thay mat HDQT, xin, bado cdo PHPCP vé két qua hoat dong san xudt kinh
doanh trong nam 2017 va ke hoach hoat dong nam 2018 ctiia HPDQT nhu sau:

I .Danh gia hoat dong cong ty VNECO2 trong nam 2017.

Két qua hoat dong san xuét kinh doanh nam 2017.

Vé két qua HDSXKD nam 2017 da duoc dé cap chi t1et nhu trong bdo céo
clia ban diéu hanh, & bdo cdo nay HPQT xin danh gia mot sé cac chi tiéu chinh
trong ndm 2017.

- Chi tiéu danh thu: dat 33,92% so véi ké hoach

- Chi tiéu lgi nhuan: dat 17,19% so véi ké hoach

- Chi tiéu chi c6 tirc: dat 33,33% so véi ké hoach (du kién)

- Hoanh thanh xong giai doan 1 vé& cong tac khai thac khu dat 9.100 m2
khu vuc nha mdy gach: co ban hoan thanh tha tuc chuyén d6i muc dich kinh
doanh.

I1. Hoat dong ctiia HPQT nam 2017:

Trong nam 2017 HPQT duy tri hoat dong theo diéu 1é ctia cong ty v0i 50
lugng 05 (nam) thanh vién. Hoat dong ctia HPQT luén bam sat nghi quyét cua
DHDCD dé chi dao chit chg, kip thoi cac hoat dong SXKD ctia cong ty.

Nam 2017 HPQT da théo luan va quyét dinh mot sb vén dé quan trong thude
tham quyén nhu:

Stra d6i ban hanh Quy ché quan 1y kinh té-tong hop
Stra d6i ban hanh Quy ché quan ly ky thuat-thi cong, Quan ly VT, DCTC
Stra d6i ban hanh Quy ché quén ly tai chinh




Stra dbi ban hanh phan cong nhiém vu cho ban giam dbc-ké toan trudng.

T chirc sip xép lai bd may quan ly theo hudng tinh gidm bd mdy.

Pinh hudng nganh nghé ctia cong ty trinh DPHDCD quyét dinh.

1. Cac cudc hop cia HDQT va cac van dé thong qua:

Nam 2017, Hoi dong quan tri cong ty co 5 cude hop dé danh gia hoat dong
cua Cong ty va de ra céc bién phap dé thyc hién nhiém vu cta Nghi quyet PHDCD
thuong nién nam 2016 phu hop véi cac quy dinh cia diéu 1€ cong ty.

Noi dung co ban cta cac cuoc hop HDQT:

* Cugc hop thir nhdt véo ngay 25/02/2017:

- Téng két tinh hinh thuc hién ké hoach SXKD nam 2016.

- Kiém diém céc mit hoat dong trong nam 2016.

- Théng qua ké hoach t6 chirc hop PHDCPD thudng nién 2017.

* Cudc hop thir 2 ngay 05/05/2017:

- Xem xét thong qua viéc stra dbi ban hanh cac quy ché quan ly ndi bd.

- Chi dao diéu hanh tap trung thanh quyét toan céc cong trinh.

- Tim bd sung luc lugng lao dong dam bao thdi thiéu c6 04 td thi cong, tuyén
dung mdi ky su xdy dung va k¥ su dién.

* Cudc hop ngay 10/07/2017:

- Chi dao BDH tép trung thi cong cac ,céng trinh d¢ dang, stra sai hoan thién
x04 phu luc cac cong trinh phuc vu viéc quyét toan ban giao cong trinh.

- Chi dao lap BCTC ban nién ding ky han.

* Cudc hop ngay 02/10/2017:

- Kiém diém cong tac SXKD trong quy 3/2017 va trién khai cong tac SXKD
quy 4/2017

- Pong y chi truong giam gia gach block dé tiéu thu tuy thudc vao déi tuong
va lugng mua.

- Tién hanh cai tao lai, sép xép kho hop 1y khu vuc nha may gach dé tiép tuc
cho thué.

- Dfipg y chu truong béan thanh ly day chqyén nha may gach Block dé tién
hanh chuyéen doi muc dich thué kinh doanh khu dat nha may gach.

- Pong y chi truong mua mot xe con méi thay thé xe con d ci.

* Cudc hop ngay 10/11/2017:
- So ket tinh hinh SXKD 9 thdng dau nam 2017 va triéu khai cong tac sin
xudt trong nhitng thang cudi ndm 2017.
- Cong tac to chirc lai bd may hudng téi tinh giam va hiéu qua.
- Day nhanh ban thanh ly ddy chuyén nha may gach theo nhiéu phuong an.




2. Cac mat hoat dong khac:
Hbi doéng quan tri q.@i tap trung chi dao bd may diéu hanh Céng ty thuc hién
cac mat hoat dong san xuat — kinh doanh nam 2017

Chi dao Cong ty hoat dong theo ding quy dinh cta Luat Doanh nghiép va
Luét Ching khoén.

Lép cac phuong én vé ké hoach san xuét - kinh doanh, ké hoach dau tu dé
bao cédo trudc cd dong.

3. Cong tic phdi hop hoat dong giira HPQT va Ban kiém soat:

Cac cude hop dinh ky cua HPQT c6 su tham gia cua truong Ban ki(%lm soat
hodc toan bd Ban kiém soat dé giam sat cong tac chi dao diéu hanh va kiém soat
Cong ty theo quy dinh.

4. Chi phi hoat dong cia HPQT va Ban kiém soat:

Hoi qf‘)ng quan tri va Ban kiém soat duoc hudng thu lao theo Nghi quyét Dai
hoi dong c6 dong.

Tong s6 tién theo Nghi quyét trong nam 2017 la: 186.000.000 ddng.

Tdng sb tién thuc té da chi trong nam 2017 1a:  139.500.000 ddng.

II1. Phuwong huwéng, nhiém vu nim 2018

1. San xuit kinh doanh :

Du doan nam 2018 tinh hinh kinh té x& h6i chung ca nuéc van con nhiéu khé
khdn va dién bién phuc tap. Ngoai ra su canh tranh trong cdng tac tim kiém viéc
lam, ddu thdu ngay cang quyét liét hon 1am anh huéng khong nho dén kha ning
tim kiém viéc lam cia Cong ty.

Tur nhén dinh trén, Hoi dong quan tri dua ra dinh huéng chung véi cac muc
tiéu nhu sau:
Lay viéc duy tri, on dinh SXKD nganh dién, phat trién thém mot nganh

nghé khac, dam bao mure ¢o tirc hop ly, dam bao doi séng cho can b cong nhan la
muc tiéu xuyén sudt trong nam, vdi céc chi tidu chinh nhu sau:

DVT: triéu dong

TT CHI TIEU KE HOACH NAM 2018
1 Doanh thu 30.000
2 | Loi nhuan sau thué 2.250
3 | Thu nhap binh quin ddng/ngudi/thang 7.5
4 | Cb tic (%) 10%

2. Cong tic dau tu :
Tiép tuc giai doan 2 dy 4n khai thac loi thé 16 d4t khu vuc nha may san xuat

gach Block. Tim phuong 4n dé khai thic 16 dét tai thi xa Cira Lo theo nghi quyét
tai dai hoi nam 2017




3.Cong tic quén Iy va kiém tra gidm sat ciia Hoi dong quén tri:

Tang cudng cong tac quan ly, giam sat chi dao cac hoat dong ctia by may
dieu hanh dam bao thuc hién cé hiéu qua nghi quyét ctia Dai hoi dong co6 dong
cong ty. Phan dau hoan thanh cdc chi tiéu ma dai hi c6 ndm 2018 thong qua.

Tiép tuc nghién ctru, xay dung hé théng quén tri doanh nghiép cho phu hop
nham dam béao cho viéc quan 1y, diéu hanh chit ché va dong bd trong moi mit hoat
dong san xuét kinh doanh ctia cong ty.

Trén day la bao cdo hoat dong nam 2017 va phuong hudng, nhiém vu ndm
2018 ciia Hoi ddng quan tri. Kinh trinh Pai hdi ddng cb dong xem xét thong qua.

Xin chan thanh cam on!

NGUYEN DAU THAO



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

dewkkhdk

CONG TY CO PHAN XAY DUNG
PIEN VNECO2
S0 : /BC/HPQT
Vv: BC két qua HDDSXKD2017 va ké

hoach tai chinh 2018 Vinh, ngay 12 thdng 04 nim 2018

BAO CAO CAC CHI TIEU TAI CHINH, KET QUA SAN XUAT KINH DOANH 2017
VA KE HOACH CAC CHi TIEU TAI CHINH TONG HQP 2018
CUA CONG TY CO PHAN XAY DUNG DIEN VNECO2

Cén clr vao két qua hoat dong san xuat kinh doanh nim 2017 va tinh hinh tai chinh
cua cong ty CPXD Dién VNECO?2 tai thoi diém 31/12/2017 da dugc cong ty TNHH kiém
todn va tu van tai chinh quéc té ban hanh ngay 23/02/2018.

Hoi dong quan tri Cong ty CPXD Dié¢n VNECO2 bao cdo dai hoi dong cb dong cac
chi tiéu tai chinh, ket qua HDSXKD ctia cong ty nam 2017 va trinh dai hoi ké hoach céc
chi tiéu tai chinh téng hop 2018 nhu sau:

I. Céc chi tiéu tai chinh va két qua SXKD niim 2017.

1. Cdc chi tiéu tai chinh: DVT: dong
TAI SAN M | ey 31/12/2017 01/01/2017
S0 minh

A. TAI SAN NGAN HAN 100 24.128.323.813| 35.687.585.195
I. Tién va cdc khoin twong duong tién 110 691.452.300 392.230.136
1. Tién 111 5.1 691.452.300 392.230.136
I1. Piu tu tai chinh ngén han 120 3.266.381.219 4.150.405.600
1. Chirng khoan kinh doanh 121 5.2 4.386.153.330 5.314.987.460
2. Du phong giam gia chirng khoan kinh doanh 122 5.2 (1.119.772.111)] (1.164.581.860)
I11. Céc khodn phai thu ngiin han 130 17.517.467.265| 26.357.728.706
1. Phai thu ngén han ctia khach hang 131 5.3 13.651.327.930| 21.748.154.448
2. Tra truée cho ngudi ban ngfin han 132 230.833.462 200.827.591
3. Phai thu ngén han khac 136 5.4 4.506.479.337 5.264.920.131
4. Dur phong phai thu ngéin han kho doi 1357 (916.897.194) (901.897.194)
5. Tai san thiéu cho xir Iy 139 45.723.730 45.723.730
IV. Hang tén kho 140 2.517.059.087 4.627.926.258
1. Hang tén kho 141 &5 2.517.059.087 4.627.926.258
V. Tai san ngin han khsc 150 1135.963.942 159.294.495
1. Chi phi tra trude ngfin han 151 47.933.381 66.061.194
2. Thué GTGT dugc khéu trir 152 s 12.603.301
3 Tl}ué va cac khoan khéac phai thu Nha nuéce 153 5.9a 88.030.561 80.630.000
B. TAI SAN DAI HAN 200 7.424.960.358 6.514.539.910
I. Tai séan ¢6 dinh 220 7.283.845.566 6.371.177.603
1. Taisan ¢d dinh hitu hinh 221 5.6 4.331.845.566 3.419.177.603

- Nguyén gia 222 8.181.050.041| 13.996.325.029

- Gia tri hao mon Iuy ké 223 (3.849.204.475)| (10.577.147.426)
2. Taisan cb dinh v6 hinh 227 57 2.952.000.000 2.952.000.000

- Nguyén gia 228 2.952.000.000 2.952.000.000
I1. Tai sin dé dang dai han 240 111.114.792 =z
1. Chi phi xay dung co ban dé& dang 242 111.114.792 -
I1. Piu tw tai chinh dai han 250 30.000.000 30.000.000
1. Pau tu gép vén vao don vi khac 253 30.000.000 30.000.000
II1. Tai sdan dai han khac 260 8 113.362.307
1. Chi phi tra trude dai han 261 5 113.362.307
TONG CONG TAI SAN (270=100+200) 270 31.553.284.171| 42.202.125.105




A
NGUON VON T:‘n‘]'::t 31/12/2017 01/01/2017
C. NOQ PHAI TRA 300 8.694.886.784| 16.327.687.517
I. Ng' ngéin han 310 8.694.886.784| 16.327.687.517
1. Phai tra ngudi ban ngén han 311 5.8 3.596.433.900|  5.332.750.576
2. Ngudi mua tra tién trude ngan han 312 400.000 548.756.143
3. Thué va céc khoan phai nop Nha nuéde 313 5.9b 166.744.031 815.124.952
4. Phai tra ngudi lao dong “ 314 690.290.258|  3.424.133.109
5. Chi phi phai tra ngén han 315 5.10 1.034.017.685 389.127.780
6. Doanh thu chura thuc hién ngén han 318 436.000.000 436.000.000
7. Phai tra ngén han khac 319 5.11 367.239.894 571.242.111
8. Vay va ng thué tai chinh ngén han 320 5.12 2.322.531.810|  4.654.243.640
9. Dy phong phai tra ngén han 321 i 28.880.000
10. Quy khen thuéng, phuc lgi 322 81.229.206 127.429.206
D. VON CHU SO HUU 400 22.858.397.387| 25.874.437.588
I. Vén chii s6 hiru 410 5.13 22.858.397.387| 25.874.437.588
1. Vén gép ctia chii s& hitu 411 21.588.800.000| 21.588.800.000
- C phiéu pho thong cé quyén biéu quyét 411a 21.588.800.000| 21.588.800.000
2. Cb phiéu quy 415 (475.357.950)|  (475.357.950)
3. Quy dau tu phat trién 418 684.906.291 684.906.291
4. Loi nhuan sau thué chua phan phbi 421 1.060.049.046 4.076.089.247
- LNST chua phan phéi liily ké dén cudi ky truée| 421a 509.353.247 1.430.432.534
- LNST chua phan phdi ky nay 421b 550.695.799  2.645.656.713
TONG CQONG NGUON VON (440=300+400) 440 31.553.284.171| 42.202.125.105

2. Két qua san xuat kinh doanh DVT: dong

- A
CHi TIEU el Nim 2017 Niim 2016

s0 | minh
1. Doanh thu bin hang va cung cap dich vu 01 | 6.1 13.567.193.549|  24.220.827.427
2. Cic khodn giam trir doanh thu 02 6.1 - -
3. Doanh thu thuin vé bin hang va cung cip dich vu | 10 13.567.193.549|  24.220.827.427
4. Gia vén hang ban 11 | 6.2 11.692.389.973|  18.468.938.465
5. Lgi nhufn gdp vé ban hang va cung cap dich vu 20 1.874.803.576 5.751.888.962
6. Doanh thu hoat djng tai chinh 2% | 63 1.062.426.334 223.589.348
7. Chi phi tai chinh 22 | 6.4 596.107.966 1.258.371.212
- Trong dé: Chi phi ldi vay 23 619.228.321 673.078.412
8. Chi phi ban hang 25 4.309.000 8.360.000
9. Chi phi quén Iy doanh nghiép 26 2.184.056.255 2.257.326.120
10 Loi nhuén thuin tir hoat dong kinh doanh 30 152.756.689 2.451.420.978
11. Thu nhép khic 31 | 65 749.423.696 810.274.203
12. Chi phi khéc 32 | 6.6 308.867.374 5.474.194
13. Loi nhuén khac 40 440.556.322 804.800.009
14. Tong lgi nhuén ké toan trude thué 50 593.313.011 3.256.220.987
15. Chi phi thué TNDN hién hanh 51 | 6.7 42.617.212 610.564.274
16. Lgi nhudn sau thué thu nhap doanh nghiép 60 550.695.799 2.645.656.713
17. Lai co' ban trén ¢6 phiéu 70 | 6.8 262 1.261
18. Lii suy gidm trén co phiéu 71 262 1.261




3. Ciic hé s tai chinh nim 2017.

STT Chi tiéu PVT | NAM 2017 Ghi chii
1 Cac chi tieu kha nang thanh toan
Kha nang thanh toan nhanh Lan 2.78
Kha ning thanh toan tong quat Lan 3.63
2 |Céc chi tiéu co cAuvon -
No phéi trd / Tong nguon von % 27.56%
No vay phéi trd / Tong ngudn von % 7.36%
Ngudn vdn chi s& hitu / Téng ngudn vdn % 72.44%
3 |Chi tieu phan anh sirc sinh loi
Loi nhuén sau thué / Tong tai san % 1.80%
Loi nhuén sau thué / Neudn von chii s¢ hiru % 2.49%
Loi nhuan sau thué / Doanh thu thudn % 4.19%

IL. K¢ hoach cac chi tiéu tai chinh tﬁng hop nam 2018

STT Chi tiéu DVT | Thanh tién
1 |Téng doanh thu dong | 30.000.000.000
2 |Loinhufn sau thué chua phan phéi dong 2.200.000.000
3 |Dukién chia ¢4 tirc % 10

Trén day 1a bdo céo céc chi tiéu tai chinh, ké:[ qua SXKD nam 2017 va ké hoach cac
chi tiéu tai chinh tong hop ndm 2018 cua cong ty ¢6 phan xay dung Dién VNECO2.
Kinh trinh Pai hoi dong c6 dong xem xét, biéu quyét thong qua.

-1

TM.HQI PONG QUAN TRI

NGUYEN DAU THAO




TCT CPXD DIEN VIET NAM

CONG TY CPXD PIEN VNECO2

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

Vinh, ngay thdang 4 nam 2018

BAO CAO TONG KET CONG TAC SXKD NAM 2017
VA PHUONG HU' GNG NHIEM VU NAM 2018

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

PHAN THU NHAT

I. Tinh hinh hoat ddng sén xuit kinh doanh:

1) Két qﬁéi thue hién cac chi tiéu kinh té :

Ty 1 ho?
Thue hién y ¥ mal}.
PV Ké hoack thanh so véi
Chi tiéu "
T 2017 | Nam | KH
Nam 2016 | Nam 2017

m . 2016 | 2017

1 | Vén diéu 1& Trd | 21.588,80 | 21.588,80 | 21.588,80 | 100% | 100%

2 | Doanh thu Tr.d | 2422083 | 13.567,19 | 40.000,00 | 56% | 34%

3 | Loi nhuan trude thué | Tr.d 3.256,22 593.31 4.000| 18% | 15%

4 | Loi nhuan sau thué Tr.d 2.645.,66 550,70 3200 | 21% | 17%

g | Lsudtiqumiugnsal. | . 12% 3% 15% | 21% | 17%
thué trén von diéu I¢ ‘
g | T avatlginhugnsan. | o 11% 4% 8% | 37% | 51% |
thué trén doanh thu ' ‘

+ Tinh hinh thwe hién so vdi ké hoach:

Két qua san xuét kinh doanh nim 2017 vé& doanh thu, loi nhuan déu khong
hoan thanh ké hoach d& ra va thap hon han so véi nim 2016. Nguyén nhan la do
trong nam 2017 cong viéc SXKD gap nhiéu kho khin Cong ty khong ky duge cac
hop ddng hay don hang c6 gié tri.16n dua lai gia tri doanh thu cao ma chi ky duoc
céc hop dong nho le gia tri doanh thu thap. Ngoax ra trong qua trinh thi cong cac
cong trmh dang trién khai gap nhiéu vudng mic vé giai phong mit bang va tién do
cung cap vat tu ciia Cha dau tu khong kip thdi nén khéi luong thuc hién duoc it
dan dén gia tri doanh thu dat dugc khong nhu mong doi. Co nhung thoi diém cudi
quy 2 dau quy 3 mdt s6 bod phan cong nhan pha1 nghi cho viéc gan 4 thang. Trong
nam 2017 hoat dong SXKD ctia Cong ty van dién ra binh thuong. Doanh thu

Bdo cdo tong két cong tac SXKD nam 2017 Phirong hwong nhiém vu nam 2018
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13.567,19 triéu dong chi dat 34% so véi ké hoach, loi nhuan sau thué 550,70 tri¢u
dong chi duge 17% so véi ké hoach dé ra.

2. Két qua hoat ddng thi cong xAy lp va san xuét cong nghiép.
a) Hoat dpng thi cong xay ltfp

Trong nam 2017, hau hét tai tat ca cac cdng trinh cua coéng ty déu dam bao
chat lugng, tién do va an toan lao dong. Két qua thi cong xay lap tai mot s6 cong
trinh chinh cu thé nhu sau:

- Cong trinh PZ500KV Hi¢p Hoa - Pong Anh — Bic Ninh 2:

Thi cong hoan thanh lap dung cét VT71 (142 tan). Rai céng dy khoang cot
te VT 71 dén VT 72 va tor VT 72 dén VT 74 (36 Km day dan cac loai). Gia tri
doanh thu trong nam 2017 ctia cong trinh nay dat 2,28 ty dong.

- Cong trinh PZ220KkV Thai Binh — Tién Hai Truwe Ninh:

Thi céng hoan thanh dao duc méng, lip dung cot 4 vi tri, rai cing day
khoang néo VT71 — VT73 ( 10 Km day cac loai). Gia tri doanh thu dat 4,64 ty
dong.

- Cong trinh cai tao DZ110kV Ha Dong — Son Tay:

Day la cong trinh ¢6 ddc thu riéng thdo d& duong day cl dao dic mong lép
dung cot duong day moi trung tuyen duong déy ch trong thoi gian cét dién khong
che trong 40 ngay. Mic du khdi lugng cong viéc nhiéu thi cdng trong thoi gian
ngan nhung cong ty da tap trung nhén luc thi cong dat yéu cau ky thuat va tién do
do chu ddu tu dé ra. Téng gié tri doanh thu dat 1,70 ty dong cu thé thao d& va kéo
lai 8,6 Km duong day dic méi 12 vi tri méng va lap dung 12 vi tri cot (75 tan).

- Cong trinh PZ500kV Vinh Tan — Song May — Tan Uyén:

Thi céng hoan thanh lap dung cot 3 vi tri (155 tan) Son 5 vi tri cot gia tri
doanh thu dat 1,37 ty dong. Day 1a cong trinh c6 nhiéu vudng mic trong dén bu
giai phéng mit bang ciing nhu tién d6 cung cap vat tu ctia Chu dau tu khong kip
thoi nén thoi gian phai ngung thi cong chd doi nhiéu anh huéng dén hiéu qua san
xuat kinh doanh cta don vi.

- Céng trinh PZ 110kV/220kV ddu ndi TBA 220kV Vinh Tuong:

Da xay dung hoan thanh nghiém thu dong dién dua vao st dung DZ220kV
ré vao TBA220kV Vinh Tudng. Gia tri doanh thu nam 2017 cta cong trinh nay la
0,186 ty dong (xtr 1y thiét ké phan dau nbi). Pay la coéng trinh thi cong dam bao
chét luong, tien d¢ duoc chu dau tu va don vi QLVH dénh gia cao, gép phan ning
cao uy tin cua Cong ty trong hoat dong xay lap.

- Cong trinh TBA 110kV Kién Xuwong:

Co ban thi cong hoan thanh phan khéi luong theo hop dong chi con lai mot
phéan nho khbi luong do chua duyét duge phuong an cit dién. Gia tri thuc hién
trong nam 2017 cua Cong trinh nay la 0,75 ty. Pén nay ban A va don vi quan ly
van hanh Van chua cung cép dugc phiéu chi dinh role nén trong nim 2017 viéc cét
dién dau ndi hoan thién du an van chua thuc hién dugc.
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- Cong trinh lip may khang TBA 500 Cau Bong.

Trong nam 2017 phan xdy dung dd co ban hoan thanh gom thi cong duong
vao tram, mong may khang mong tru do thiét bi chi con lai khoi luong phan
muong cap va lap dat thiét bi. Gia tri doanh thu nam 2017 dat 1,38 ty dong.

- Cong trinh: TBA 220kV Phu My.

Thi cong lap dung duo*c 47,5 tin ct cac loai dat doanh thu 0, 129 ty dong:
Do cong trinh ¢6 nhiéu vuéng méc nhu vat tu khong dong bo, thoi tiét mua nhiéu
vi vy khi chuyén quan vao thi cong tang cuong cho don vi ban da gép nhiéu kho
khan, thoi gian cho doi nhiéu din dén san lugng thap hi¢u qua thi cong khéng dat
nhu ky vong.

Hoat djng sin xudit cong nghiép.

Trong nidm 2017 hoat déng san xuét céng nghiép ciia cong ty chil yéu la gia
cong, stra chira cac loai dung cu xe may thi cong phuc vu cho hoat dong SXKD cua
cong ty,

Viéc san xuét céc san pham gach Block trong nam qua tiép tuc tam ngung do 30
luong ton kho con nhiéu trong khi dé thi truong tiéu thu san pham nay hau nhu
dong bang khong c6 cac khach hang tidu thu véi s6 lugng 16n chi tiéu thu nho 1€.

II. PANH GIA CAC MAT CONG TAC PIEU HANH.
1. Cong tac to chire diéu hanh bd may

Cong ty tiép tuc van dung va hoan thién hé thong quy ché quan 1y ndi bd da
duoc ban hanh tao co s& thuan loi cho cong tac chi dao diéu hanh cac mat hoat
dong cua cong ty. Ban diéu hanh chi dao cac don vi thi cong dam bao chat luong
tién do cac cong trinh, dan nang cao uy tin voi Tong cong ty va cac Chil dau tu.
Mot sd cong trinh dién hinh: Cai tao PZ 110kV Ha Pong Son Tay. X ly thiét ké
doan tuyén 24-25 Duong dy 110kV Cam Pha

Tuy nhién c6 nhing thoi diém cong tdc quan ly cua by may lanh dao con
chua chit ch& va kip thoi chua kién quyét. Cong tac quan ly ké hoach, k¥ thuat, tai
chinh con chua ddng bo.

Mot sd cdc by cua Ban diéu hanh chua thuc sy nhiét tinh bam sat hién
truong, chua quyet doén do tdm ly sg trach nhiém. Cong tac diéu hanh co khi con
chua ddng bo dan dén khong tranh thu dugc thoi tiét 1am anh hudng dén tién do
cong trinh.

2. Cong tac quan ly ké hoach.
a). Cong tic tim kiém viéc lam

Cong ty da chu dong tim kiém va tich cuc tham gia d4u thau cac goi thau tai
cac Chu dau tu khac nhau, 1ay nganh nghé truyen thong x4y ldp dién lam nong cot,

lién danh, lién két v&i mot sb don vi khac & dau thau. Trong ndm 2017 cong ty da
ky céc hop dong véi Tong cong ty gia tri trude thué: 8,00 ty dong.

Bén canh nhiing ket qua dat dugc trong cong tac tim kiém viéc lam nam
vilra qua cling con nhiéu yéu kéms viéc chudn bi ho so dau thau con nhiéu han ché,
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su lién lac gitra cac phong ban con chua déng bo, cong tac chuan bi hd so du thau
con bi dong, ... do d6 ndm vira qua cdng ty khong tring duge goéi thau nao lam anh
huong dén ke hoach san xuat kinh doanh cua cong ty.

b) Cong tdc qudan Iy ké hoach, théng tin bdo cio.

Cong tac lap ké hoach, giao nhiém vu va lap du toan giao khoéan cho céc don
vi tuong d6i kip thoi. Nhitng chua dua ra duoc cac giai phap hiru hiéu nhim doc
thic cac don vi hoan thanh tién d6 theo yéu cau ctia chii dau tu va tong B. Cong tac
bao c4o ndi bd chua lam tt con xem nhe nén chua dap ing duogc yéu cau cua lanh
dao cong ty trong viéc ndm bat thong tin dé dua ra cac bién phap xu 1y kip thoi
trong qua trinh san xuat kinh doanh.

¢) Cong tic nghiém thu thanh quyét todn.

Cong tac lap hd so thanh quyét todn cdc cong trinh trong nam qua co ban da
hoan thanh tét, dam bao viéc thu h01 vbn tang hiéu suét vong quay dap ung dugc
yéu cau SXKD. Song bén canh do van con nhitng ton tai can khic phuc nhu cOng
tac nghiém thu, thanh quyet toan vé& khoi luwong, vat tu ndi bd con cham dan dén
viéc hach toan chi phi chua kip thoi va chinh xac. Mot s6 cong trinh d hoan thanh
nhung van chua c6 ho so quyét toan tiéu hao vat tu ndi bo.

3. Cong tac quan ly ky thuat, vat tw va an toan lao dong.
a) Cong tac quan ly ky thuat.

Mic du cac cong trinh thi cong phén tan trén nhiéu dia ban nhung doi ngil
can bo k¥ thut luén ludn bam sat hién truong dé giam sét thi cong, giam sat ky
thuét an toan lao dong, cung v6i cac don vi kip thoi xu ly cac vudng mac trong qua
trinh thi céng. Mdi cong trinh hay hang muc céng trinh déu 1ap bién phéap t6 chuc
thi cong va bién phép an toan lao dong riéng ré. Céc cong trinh thi cong déu dam
bao yéu cau chat luong.

Cong tac 1ap va quan ly hd so k¥ thuat nhu nhat ky thi cong, ho so hoan
cong ding quy dinh phuc vu tét ¢éng tac nghiém thu khéi lugng thanh quyét toan
va ban giao c¢ong trinh.

Tuy vay cOng tac quan ly k¥ thuat thi cong van con nhiéu han ché nhu cong
tac nghiém thu k¥ thuat ngi bd chua kip thoi, cong tac luu trir hd so chua day du.
Cong tac quan ly can bd gidm sat hién truong c¢6 khi con chua ding muyc dich dan
dén van con nhirng sai s6t nho trong thi cong.

b) Cong tdac qudan Iy vt tw, xe mdy dung cu thi cong.

Nam 2017 cong tac quén ly, mua sim vat tu thiét b tiép nhan va cip phat
vét tu dap tmg dugc yéu cau thi cong. Viéc mua ban vét tu duoc thuc hién cong
khai, dung quy trinh. Cong tac ghi chép quan ly xuét nhap ton kho da di vao né
nép, dung quy dinh giam hao hut, mat mat vat tu

Cong tac quan ly xe mdy, dung cu thi cong van con nhing d1em can khac
phuc do l1a: Cong tac giao nhén, quan ly vat tu chu dau tu, tong B cap trén tuyen
con chua 0 rang vé trach nhiém c4 nhan, mot s6 cong trinh van con tinh trang mat
mat vé vat tu, dung cu thi cong. Viéc bdo quan vat tu, dung cu thi cong trén cong
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trudng cé 14¢ ¢6 noi thue hién chua ding qui dinh. Sy hiéu biét vé xe may thi cong
cua nguoi dugc giao quan ly, van hanh con han che, con ling ting trong khau sua
chira.

¢) Cong tac an toan lao dong.

Thuong xuyén kiém tra, don dbc viéc chap hanh quy trinh k§ thuét an toan
trong nam vua qua khong’ dé x4y ra vy tai nan lao dong chét ngudi nao nhung van
dé xay ra 01 vu tai nan lao dong ning lam anh huong dén stic khoe cia ngudi lao
dong va phat sinh nhiéu chi phi lam anh huong dén két qua SXKD cua don vi.

4. Cong tac té chirc, lao dong, tien lwong
a) Cong tdac can by va nhan su.

Pé dam bao duoc nguon lyc duy tri va phat trién san Xudt phong Kinh té -
Tong hop thuong xuyén phdi hop véi cac phong ban, don vi diéu _dong, luan
chuyén can bo, kiém soét duge luc lugng thi cong cua cac don vi. Biéu dong kip
thoi lao dong cho céc cdng trinh trong didm. Pa sb ngudi lao dong ludn co ging
tim toi khic phuc kho khin, déi méi céch lam cidch nghi hoan thanh cong viéc
duoc giao dam bao chat lugng va thoi gian quy dinh.

Tuy vay cong tac phat trién nguon nhan lyc chua dap ung dugc nhu cau,
nguyén nhén 1a do tinh chat nghanh nghé phai thudng xuyén luu dong, diéu kién
lam viéc kho khan nén nhiéu cong nhan méi duge tuyén dung da tu bo viéc, mot s6
cong nhan cii ¢6 tay nghe cao bi cac cong ty bén ngoai chéo kéo cling bo viée hoac
xin chdm dut hop dong lao dong trude thoi han. Trong nam s0 lugng ngudi lao
dong bién dong nhiéu cu thé sé tuyén dung méi: 9 nguoi, s6 bé viée, cham dut hop
déng: 30 nguoi.

b) Céng tic tién lwong.

Do khéi luong cong viéc thuce hién dugc khong nhiéu gia tri doanh thu thap
hon hén so v&i cac ndm trude diy vi vAy nim qua thu nhép cua nguoi lao dong
trong Cong ty co giam so voi nam 2016. Tong quy luvong nam 2017 1a 3,137 tri¢u
ddng thu nhap binh quan 1a 6,666 triéu dong/thang. Cong ty da thuc hién nghiém
tuc thoa ude lao dong tap the ndi quy lao dong, thudong xuyén cham lo cai thién
doi sdng vat chét va tinh than cho nguoi lao dong.

5. Két qua hoat dong tai chinh va cong tic ké toan.

Trong nam 2017 cong tac thu hdi cong no c6 nhiéu tién bd so voi c4c nam
truge. Cong no vé xay lap cac cong trinh thu hdi tuong ddi kip thoi nén s6 du no
cua céc chu dau tu, tong B thap hon so véi trude ddy. Dic biét phan ng cii khé doi
cua cac t6 chire, ca nhan hodc chu dAu tu nhé nho tich cuc va linh hoat van dung
cac mbi quan h¢ da thu hdi co ban cac ng ct kho doi

Tinh hinh tai chinh cia cong ty 6n dinh va lanh manh. Cong téc quan ly va
sir dung nguon von duge thuc hién ding quy dinh thu chi dam bao dung nguyén

téc. Hé 1hong quy ché tai chinh ndi bo tlep tuc dugc stra ddi hoan thién va linh hoat
hon song van dam bao dugc nguyén tdc va phap luat quy dinh. Pac biét sau khi
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doan kiém toén ndi bo cua Tong cdng ty vao kiém tra va da két luén tinh tinh hinh
tai chinh cua Cong ty la rat tot.

Cong tac kiém tra, giam sat hoat dong tai chinh van duy tri déu dan gitra
phong TC-KT vdi cac phong ban, don vi nhim dam bao quyén loi cho cong ty va
cac don vi dong thoi giam thiéu rii ro tai chinh ning cao hiéu qua va tang tich luy
cho don vi.

Cong tac bao céo quyet toan tai chinh hang quy, hang nam dam bao kip thoi,

cho cong tac diéu hanh trong SXKD ciing nhu cong tac cong bd thong tin theo quy
dinh.

6. Mot s6 han ché ton tai trong SXKD va quén ly nim 2017:

Bén canh nhiing thanh céng ma chung ta da gét hai dugc thi ching ta cling
can nhin thing vao nhiing ton tai dé ¢ bién phap khic phuc. Cu thé:

Vé cong tac ké hoach, thong ké bao cao ndi bd van con han ché, viéc cap
nhat thong tin chua kip thoi nhiéu khi con lo 1a chua dugc thuc sy chu trong lam
anh hudng den cong tac tham muu cho lanh dao trong qua trinh ra quyét dinh diéu
hanh san xuat. Chua c6 ké hoach SXKD cu thé cho timg thang, timg quy nén
khong c6 s6 liéu thong ké viéc thuc viée ké hoach cho tung thang. Chua chu dong
1én ké hoach nghiém thu, thanh quyét toan cu thé cho timg cong trinh tai ting thoi
diém.

V& cong tac phat trién nguén nhan lyc chua dép tGng yéu cau do, doi ngfi can
bd ¢6 nang luc, kinh nghiém khong nhiéu. Van con mot s6 can bd chua thuc su
ning dong trong cong tac chuyén mon, diéu hanh san xuét, chi dao thi cong. Luc
luong cdng nhan lanh nghé con thiéu. Nang suit lao dong binh quan ctia ngudi lao
dong trong toan cong ty con thap. Y thirc chap hanh ky luat lao dong chua cao.
Mac du da co6 cac bd may td chie 1a cac Ban chi dao tai cac cong trinh nhung hoat
dong chua hiéu qua chua dap ng yéu cau dé ra. Mot s6 cdn bo dugc giao nhiém vu
huéng dan, chi dao thi cong van con ling ting, bi dong chua thuc su nhiét tinh
cong viéc dan dén tién do thi cong bi cham.

Cong tac tuyen dung lao dong bo sung cho cac. t6 xay lap chua kip thoi, luc
lugng lao dong thiéu hut nhiéu, viéc tuyén dung con bj dong chua co ké hoach cu
thé.

Vé cong tac thi cong lanh dao con chua bam st hién trudng nhat 1a tai céc
thoi c‘hem cong viée co lue lugng lao dong trong cong ty tap trung nhiéu. Chua lap
dugc tién do thi cong cu thé cho tiimg hang muc cong viéc nén viée trlen khai thi
cong chua quyét liét, vai tro lanh dao cua nguoi phu trach con yéu. Cong tac
nghiém thu con chdm chua bam sat tién do thuc hién. Cong tac quan ly cong cu ,
dung cu thi cong con yéu chua 16 rang dan dén c6 khi mét kiém soat khong quan ly
duogc. Su ph01 hop gifta cac phong ban trong cong ty cling nhu gilra cdc phong ban
v6i céc td san xuat, ban chi dao con nhidu bat cap va khong nhip nhang.

Vé cong tac tai chinh con thu _dong vé ngudn von, khong sau sat vé cong tac
tai chinh, viéc cap nhat ching tu, sd sach chua kip thoi. Cong tac thu hoi cong ng
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mic du dd ¢ nhiéu co ging nhung do nhidu nguyén nhan dén nay cong no voi cac
chu dau tu, Tong B van con cao.

7. Cac giai phap khic phuc:

Chu dong d4u thau tim kiém céng trinh x4y dung nham dam bao doanh
thu, giai quyét viéc lam cho nguoi lao dong nhung phai dam bao c6 hi¢u qua.

C6 ké hoach thu hut lao dang k¥ thuat ¢6 khinh nghiém, nhat 13 lao dong
trong nganh xay lap dién de c6 du lye luong dam nhan cac cong trinh 16n khi
tring thau DPau tu mua sam trang thiét bi, may moéc, dung cu, phu hop véi
yéu cau cia hoat dong xay lap dé nang cao ning luc thi cong, du siic canh
tranh voi cac nha thau khéc.

Ban Diéu hanh phai xdy dung ké hoach san xudt, kinh doanh cu thé cho
tirng go6i thau va phai can doi duge véi ké hoach tai chinh ctia nam. Phai xay
dung duoc ké hoach tai chinh cu thé ctia nam 2017 va cic ndm sau.

Lap bién phap va c6 chinh sach cu thé dé tang cudng cong tac thu hoi
von va cac khoan cong ng mot cach c¢6 hiéu qua.

Téng cuong cong tac giam sat, kiém tra ctia HDQT; soat xét, bo sung,
stra d6i va hoan thién céc qui ché ndi bdo dé cac qui ché nay thyuc sy la cac
cong cu quan ly hiru hiéu nham nang cao hiéu qua kinh doanh.
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PHAN THU HAI
_ PHUONG HUOGNG NHIEM VU
SAN XUAT KINH DOANH NAM 2018

Nam 2018 nén kinh té dugc dy béo s& c6 nhiéu khoi sic, bén canh d6 cling
c6 nhiéu khé khan nhu cac ché d¢ vé xay dung co ban nhu don gia, dinh muc dy
toan thay d6i theo chiéu huéng giam tir 20-30% so voi trude déy nén anh huong
nhiéu dén hiéu qua cua cong ty. Ngoar ra sy canh tranh trong cong tac tim kiém
viéc lam, ddu thau ngdy cang quyét liét hon lam anh huéng khéng nho dén kha
nang tim kiém viéc 1am cua Cong ty.

Trude tinh hinh néu trén, dé duy tri tinh 6 6n dinh bén ving cta cong ty, trén
co s¢ cac ngudn luc sin co, cac khdi lugng hop dong con lai trong nam qua va két
qua dat duoc ctia nam 2017, Hoi dong quan tri Cong ty xay dung ké hoach nam
2018 vo1 nhitng muc ti€u va nhiém vu cu thé nhu sau:

I.  NHIEM VU TONG QUAT

Lay viéc duy tri, 6n dinh SXKD, dam bao murc ¢o tire hop 1y, dam bao doi
song cho ngudi lao dong 1a muc tiéu xuyén sudt trong nam, véi céc chi tiéu chinh (
theo bang xac dinh chi tiéu kinh té nam 2018 kém theo).

DVT triéu dong
TT CHI TIEU | KE HOACH NAM 2018
] Doanh thu 30.000
2 | Loi nhuén sau thué | 2.250
3 | Chtin (%) 10%
4 | Thu nhap binh quan déng/ngudi/thdng 7.3

II. CACNHIEM VU CU THE

Pé thuc hién duge cac nhiém vy, muc tiéu kinh té ké hoach nam 2018 dé ra
tap thé nguoi lao dong trong cong ty can phat huy hét ndi luc ctia minh cy thé nhu
sau:

1. Cong tac ké hoach

- Tich cuc tham gia dau thau lién danh lién két tim kiém viéc 1am tao doanh
thu 16n.

- Lap ké hoach san xuéat kinh doanh ndm quy, thang va tlmg cong trinh vé moi
mit nhu : tieh do , nhan lyc, tai chinh.

- Pon dbe tién do, phéi hop véi k¥ thuét td chirc nghiém thu dap tng yéu cau
thanh quyét toan kip thoi.

- Két hop véi tai chinh ting cudng cong tic thu hdi von.

2. Cong tac ky thuat — vat tw.
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- Khao sat hién truong kip thoi va xac dinh diéu kién thi cong chinh xac dé
lam co s& cho cong tac lap bién phap thi cong va cong tac hd so ky thuat duge kip
thoi pht hgp véi thuc té cong viéce.

- Xay dung quy trinh kiém tra, kiém soat khéi luong, chat luong va tién do
trén cong trinh.

- Tang cudng giam'sét k¥ thuat, chat lugng va an toan tai hién truong, kiém
soat chat ché vat tu dua vao cong trinh dam bao chat lugng tranh that thoat.

- Kiém tra cong tac an toan, bao ho lao dong ngan chan triét dé tinh trang
lam a au lam sai anh hudng dén chat luo‘ng cong trinh va mat an toan lao dong. Kién
quyét xtr ly nhig don vi hodic ¢4 nhan vi pham quy dinh vé céng tac an toan.

- Chap hanh nghiém tiic cac quy ché vé k¥ thuat — vat tu ma cong ty da ban
hanh.

3. Cong tac tai chinh — ké todn

- Thuong xuyén cdp nhat cac ché d6 chinh sach ctia Nha nuée vé cong tac tai
chinh — ké toan. Thyuc hién nghiém tic quy ché ndi by cong ty vé tai chinh — ké
toan.

- Thudng xuyén kiém tra gidm sét cac héa don chimg tir dam bao tinh phép ly
cao.

- Té chirc tbt cong tac hach toan gia thanh, 1ap béo céo kip thoi phuc vu diéu
hanh san xuat kinh doanh va céc bao céo gui cac co quan quan ly theo quy dinh.

- Lap ké hoach va giai phéap thu hoi céc khoan ng ctia cic cdng trinh.
- Luu trir chtmg tir hé so tai chinh — ké toan theo dung quy dinh.
4. Cong tac to chire by may, lao dong — tien luwong

- Kién toan lai by mdy quan ly phong ban v6i phuong cham gon nhe, hiéu qua
giao viéc di déi voi trach nhiém va quyeén loi. Txep tuc hoan thién céac quy ché quan
ly néi bo nhu quy ché giao khodn, quy ché tién luorng, quy ché quan ly cac phong
ban don vi... da ban hanh dua vao ap dung trong quy II nam 2018.

- Duy tri phat trlen ngudn nhan lyc, timg budc nang cao che do dai ngo, tao ra
moi truong lam viée tot cho nguoi lao dong, tang cuo‘ng tuyén dung két hop voi
dao tao tai chd. Cung ¢ xiy dung bd méay quan ly va diéu hanh t6t, phat huy dan
chu gén voi tang cuong viée thuce hién nghiém tac cic quy ché, quy dinh cua cong
ty trong moi hoat dong.

- Ra soat, dinh bién lai di ngli cong nhan; co ke hoach tuyen (dung thém luc
luorng lao dong, cong nhan, ky thuat lao dong truc tiép san xuét nham dam bao co
it nhat 4 t6 xay liap mdi to trung binh 10-12 c¢6ng nhan. Bién ché t6 phai c6 du luc
lugng cong nhan k¥ thuat nong cot

- Ap dung hiéu qua quy ché tién luong, thuong Xuyén xem Xet, diéu chinh cho
phu hop. Van dung céc chinh sach thuéng phu hop dé khuyen khich nguoi lao
dong tang nang suat lao dong, lam viéc trach nhiém, hiéu qua, gin bo lau dai véi
Cong ty.
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- Ap dung bién phép quan ly khoan gon tig hang muc cong trinh cho timg to
doi san xuat nham tiét kiém chi phi ddy nhanh tién do, ddng thoi ning cao va tang
cuong cong tadc quan ly, dam bao gon nhe, hiéu qua , tao su chu dong cho ciac don
vi san xuét, gan trach nhiém cla tap thé va ca nhan vé6i hiéu qua cong viéc.

5. Cong tac chuin bi diu tw, m& rong san xuat.

Ngoai ké hoach san xuét kinh doanh va cdc chi tiéu kinh té nam 2018 di néu ¢
trén. Cong ty tap trung tim d6i tac nhdm khai thac cac tai san ¢6 dinh 16n nhu van
phong cong ty, khu vuc nha méy san xuat gach Block, bat dong san tai thi xa Cua
Lo bang nhiéu hinh thic nhu chuyén dbi muc dich sir dung dat dé cho thué mat
bang, hop tac kinh doanh, dau tu, hop tac dau tu.. .v.v.

Thua quy cb dong

Trén day la toan vén bao céo tdng két hoat dong san xuat kinh doanh cua cong
ty Co phan xay dung dién VNECO2 trong nam 2017 va ké hoach san xuat kinh
doanh ndm 2018 bao cdo trudc Pai hdi dong c6 dong.

Ching toi tin tuong rang, voi nhiing gi ching ta da lam va dang tiép tuc nd
luc phén dau, cung voi su doan két, gén bo, sy tin tuong, ung ho cua Qui vi, Cong
ty chiing ta s@ tiép tuc dat dugc céac két qua tdt hon nira.

Xin chic cac quy ¢ dong nhiéu stic khée, hanh phiic va thanh cong!
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CONG TY CO PHAN XAY CONG HOA XA HQI CHU NGHIA VIET NAM
DUNG PIEN VNECO2 Poc lap — Tw do — Hanh phiic
S6 : /TT/HPQT e e e de de e e

Vinh, ngay thdang 04 nam 2018

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2018

V/v: Thu lao ciia héi dﬁng quan trj va ban Kiém soat
Kinh trinh: PAI HQOI PONG CO PONG CONG TY CPXD PIEN VNECO2
Can ctr vao diéu 1é hoat dong ctia cong ty c¢d phan xay dung dién VNECO2.

Hoi dong quan tri Cong ty CPXD Dién VNECO?2 trinh dai hi dong c6 dong miic
thu lao cia Hoi dong quan tri va ban kiem soat trong ndm 2018 nhu sau:

1. Thu lao, phu cép ctia Chu tich hoi dong quan tri: ~ 3.000.000 ddng/ngudi/thang
2. Thu lao, phu cép ciia thanh vién hoi dong quan tri: 2.000.000 dong/nguoi/thang
3. Thu lao, phu cép cia trudong ban kiém soét: 2.000.000 dong/ngudi/thang
4. Thu lao, phy cap ctia thanh vién ban kiém soat:  1.000.000 ddng/ngudi/thang
5. Thu lao, phu cdp ciia nguoi phu trach quan tri cty: 500.000 déng/ngudi/théng

6. Thu lao, phu cip ctia ngudi cong bd thong tin: 500.000 dong/ngudi/thang

Téng mirc thu lao, phu cp cia HDQT, ban kiém soét: 16.000.000 dong/thang.
Ghi chii: ¢6 4 thanh vién HPQT, 2 thanh vién ban kiém soat.
Kinh trinh Dai hgi déng cb déng xem xét, biéu quyét thong qua.

NGUYEN DAU THAO




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO2 Poc 1ap — Tu do — Hanh phiic

Sé: TT/BKS __ PR
| Vinh, ngay thing 04 nim 2018

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2018
V/v: UY QUYEN LUA CHQN PON VI KIEM TOAN NAM 2018

Kinh giri: PAI HOI PONG CO PONG CONG TY CPXD PIEN VNECO2

Cén ctr vao luat doanh nghiép sb 68/2014/QH}3 ngay 26/11/2014 cta Quéc Hoi ¢6
hiéu luc tir ngay 01/07/2015 va céc van ban hudng dan thi hanh lut doanh nghiép.

Can cir vao diéu 1& hoat dong cua cong ty cb phan xay dung dién VNECO?2.

Ban kiém soat kinh trinh PHDCD uy quyen cho Hoi dong quan tri lva chon va
chao gia canh tranh mot trong cac cong ty kiém toan doc lap sau day dé thuc hién soat xét

béo cdo tai chinh 6 thang dau nam 2018 va thuc hién kiém toan bdo cdo tai chinh nim
2018, cu thé sau:

- Céng ty TNHH Kiém toan va Ké toan AAC.

- Céng ty TNHH Kiém toan & Tw vin RSM Viét Nam - CN mién Trung
- Cong ty TNHH kiém to4n va tw van tai chinh Quéc Té.

Kinh trinh Dai hdi dong c6 dong xem xét, biéu quyét théng qua.




TONG CONG TY CP XD DIEN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XD PIEN VNECO2 Poc 1ap — Tu do — Hanh phiic

Sé: /2018/TTr/VNECO2-HPQT Vinh, ngay  thdng 4 nam 2018

TO TRINH

“V/v: Thong qua viéc sira doi Diéu 1¢ va Quy ché ngi bé vé quan tri Céng ty trén co
50 Diéu ¢ mau va mau Quy ché ni bg vé quan tri cong ty ban hanh kém theo Thong
tw s6 95/2017/TT - BTC ngay 22/9/2017 cua B¢ Tai chinh”

Kinh gtri: Dai hoi dong C6 dong Cong ty C6 phin xiy dung dién VNECO2

Cén cu:

- Luét Doanh nghiép s6 68/2014/QH13 duge Qudc hoi thong qua ngay 26/11/2014
c6 hiéu luc tir ngay 01/7/2015;

- Nghi dinh sd 71/2017/ND-CP ngay 06/06/2017 cua Chinh phi hudng dan vé quan
tri cong ty ap dung ddi voi cong ty dai ching; Thong tu s6 95/2017/TTBTC ngay
22/9/2017 ciia B Tai chinh huéng din mot sb didu cia Nghi dinh 71 (goi tat 1a
Thong tu 95/2017);

- Pi¢u Ié__Té chirc va Hoat dong ciia Cong ty C6 phan xdy dung di¢n VNECO2 (goi
tit 1a Diéu 1& Cong ty); Quy ché quan tri Cong ty va nhu ciu thyc té trong cong tic
quan tri, diéu hanh cua Cong ty.

Hoi dong quan tri Cong ty C6 phan xdy dung dién VNECO?2 kinh trinh Dai
hoi dong Co dong thuong nién nim 2018 thong qua viée sira dbi Didu 1& va Quy ché
noi bd vé quan tri Cong ty theo. Diéu 1& mau va miu Quy ché noi bo vé quan tri cong
ty ban hanh kém theo Thong tu s6 95/2017/TT - BTC ngay 22/9/2017 cua Bo Tai
chinh va yéu cdu trong cong tac quén tri, diéu hanh Cong ty, thay thé cho Diéu 1¢ va
Quy ché quan tri Cong ty hién hanh.

Tai liéu kéem theo:
1.Du théo diéu 1¢ t6 chike va hoat dong ciia cong ty ¢6 phan xdy dung dién VNECO2,
2.Dur thao qui ché ngi bo vé quan tri cong ty.

Tréan trong./.

Noi nhan: - Nhue trén;
- TV HPQT,
- BKS;
- Luu Cong ty.

Nguyén Dau Thao




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO2 Péc lap — Tw do — Hanh phiic
S6 /TT/HPQT e e e e e

Vinh ngay thdng 04 nam 2018

TO TRINH PAI HQI PONG CO BONG THUONG NIEN 2018
V/v: Phin phéi lgi nhuin, chia ¢b tirc nim 2017

Kinh trinh: PAT HOI PONG CO PONG CONG TY CPXD PIEN VNECO2

Cin ctr vao didu 1& hoat dong cua cong ty c6 phan xay dung dién VNECO?2.

Can ctr va nghi quyét sé 01/2017/NQ/PHDCD ngay 18/04/2017 cia DPHDCD
thuong nién nam 2017.

Can cir vao két qua Béo cao tai chinh cta cong ty CPXD bién VNECO2 da dugc
cong ty TNHH kiém toén va tu vén tai chinh quoc té kiém toan.

Hoi dong quan tri Cong ty CPXD Dién VNECO2 kinh trinh dai hoi déng co dong
phuong an phan phdi 10’1 nhuén, chia c6 tirc ndgm 2017 nhu sau:

1. Ty I¢€ chia cb tire:

TT Chi tiéu Ty 18 Cich tinh Thanh tién | Ghi chii
1 |Loi nhuan sau thué chua phén phoi 2017 550,695,799
2 |Loi nhudn cac nam trude chua phan phdi 509,353,247
3 |Téng loi nhuén liy ké dén 31/12/2017 3=1+2 1,060,049,046
4 |Trich lap cic quy tir LNST 2017 0
5 |Loi nhuéin con lai chia ¢d tie 2017 5=3-4 1,060,049,046
6 |Du kién chia cb tirc 2017 5% | 6=-8.4x5%x10.000 | 1,049,040,000
7 |Con lai chuyén sang nim 2018 7=5-6 11,009,046
8 |Chitiét c6 phin

8.1 |Tong s6 von diéu 1 : 21,588,800,000

8.2 | Téng s6 c6 phan 2,158,880

8.3 |C6 phiéu quy" - 60,800

8.4 |C6 phiéu dang phdt hanh 2,098,080

2. Hinh thirc va thoi gian chi tra:
Chi tra bang tién mat va du kién vao quy I11/2018
Kinh trinh Dai hoi ddng cb dong xem xét, biéu quyét thong qua.

NGUYEN DAU THAO
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