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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP CAP NUOC HAI PHONG DPoc lap - Tw do - Hanh phuc

Hai phong, ngay Ojthdng 4 nam 2018

THU MOI

Tham duw Dai hoi ddng c6 dong thwong nién nim 2018

Kinh gti: Quy cb déng Cong ty Cb phan Cép nudc Hai Phong

Hoi ddng quan tri Cong ty CS phan C6 phin Cp nudc Hai Phong tran trong kinh -

moi Quy cb dong dén du Pai hoi dbng ¢ déng thudng nién nam 2018.
Thoi gian: 08h00 Thir nam, ngay 26/04/2018.
* Pia diém: Hoi truong ting 6 Coéng ty C6 phan Cip nudc Hai Phong, sb 54 Pinh
Tién Hoang — Hong Bang — Hai Phong.
Poi twong tham dw: Tét ca cac cd dong sé hitu cb phin ctia Cong ty Cb phin
Cép nuéc Hai Phong theo danh sich chdt ctia Trung tAm luu ky chung khoan Viét
Nam ngay 30/03/2018.

No¢i dung chinh cta Pai hoi:

- B4o céo hoat déng cua Hoi dong quan tri ndm 2017 va phuong huéng hoat

dong nam 2018;

- B4o c4o két qua san xuét kinh doanh nam 2017 va ké hoach san xut kinh doanh
nam 2018;

- B4o cao hoat dong cua Ban kiém soat nam 2017 va ké hoach nam 2018;
- Théng qua B4o c4o tai chinh ndm 2017 da dugc kiém toan;
- Thong qua phuong 4n phan phdi loi nhuén va chia ¢d tirc ndm 2017;

- Théng qua quyét toan thii lao nam 2017 va ké hoach chi tra thi lao nam 2018

cua Hoi dong quan tri, Ban kiém soat va Ban Thu ky;

- Théng qua quy ché quan tri Cong ty;

N

Ky boi: CONG TY CO PHAjt)CAP NUGC HAI PHONG
K ngay: 16/4/2018 09:30:000



- M6t sb nodi dung khac thudc thdm quyén cua Dai hoi dong c¢b déng.

Trong trudng hop khong thé tham du Pai hoi, Quy c¢d dong c6 thé iy quyén cho
ngudi khac hodc mét trong cac thanh vién Hoi déng quan tri theo miu gidy ty quyén

cta Cong ty. Nguoi dugc iy quyén khéng duoc Gy quyén cho ngudi khéc.

Khi tham dy Pai hoi, Quy cb déng hodc ngudi duoc ty quyén vui long mang
theo: Thu moi tham dy Pai héi, CMTND/Hb chiéu, Gidy 1y quyén (néu 13 nguoi
duoc Gy quyén) va Thé bidu quyét.

Trudce khi vao Hoi truong tham dyu Dai hoi, Quy cd dong (hodc ngudi duoc ty
quyén) phai ding ky véi Ban kiém tra tu cach cd d6ng tai ban cua Ban to chic va
nhan cac tai liéu lién quan khac.

Tai liéu Pai hoi duge gui tdi cac c6 dong va ding tai trén Website:

www.capnuochaiphong.com.vn, muc: Danh cho c¢6 déng/Pai hdi c6 déng thuong nién.

Céc cb déng tu chi tra cac chi phi an &, di lai va cac chi phi ca nhan khéc khi dén
tham du Dai hoi.

Thu moi nay duge giri téi cac ¢b dong va thong bao trén website cua Céng ty,
bao Hai Phong, bdo An ninh Hai Phong, Pai phat thanh va truyén hinh Hai Phong.

Tran trong kinh moi./. ,{/

TM. HOI PONG QUAN TRI

Noi nhin:
- Kinh gui;

- Luu Coéng ty.




CHUONG TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAP NUGC HAI PHONG

Thoi gian: tir 8h00 ngay 26/4/2018
Dia diém: Hoi trudong ting 6 — Cong ty CP CAp nu6c Hai Phong

Sé 54 Pinh Tién Hoang, Hong Bang, Hai Phong

THOI GIAN

NOI DUNG

08h00 — 08h30

Pén tiép dai biéu va ding ky c6 dong.

08h30 — 08h50

- Tuyén b6 ly do, gidi thiéu dai biéu.

- Ban kidm tra tu cach cb dong bao céo két qua kiém tra tu cach
cd dong.

- Chu tich HDQT 1én phat biéu khai mac Dai héi.

- BAu Doan Chu tich, Ban thu ky va Ban kiém phiéu.

08h50 — 09h00

Thong qua chwong trinh va quy ché lam viéc ctia Dai hoi.

09h00 — 09h10

B4o cdo hoat dong cia HPQT nam 2017 va phuong huéng hoat
déng nam 2018.

09h10 — 09h20

Bao cdo két qua SXKD nam 2017 va ké hoach SXKD niam 2018.

09h20 — 09h30

Béo cao hoat dong ctia BKS nam 2017 va ké hoach nam 2018.

09h30 — 09h40

Tém tit B4o céo tai chinh nam 2017 d3 duoc kiém toan.

09h40 — 09h45

Trinh bay phuong 4n phan phéi lgi nhuan va chia cb tirc ndm
2017.

09h45 — 09h50

B4o c4o quyét toan thii lao nam 2017 va phuong 4n chi tra thu lao
nam 2018 caa HDQT, BKS, BTK.

09h50 — 10h05

Trinh bay du thao quy ché quan tri Cong ty.

10h05 — 10h30

Chut toa didu hanh Pai hoi thao luan va xin y kién biéu quyét cua
cd d6éng vé cac ndi dung dugc trinh bay tai Dai hoi.

10h30 — 10h35

Cong bd két qua kiém phiéu thong qua cac ndi dung.

10h35 — 10h45

Thong qua Nghi quyét va Bién ban Pai hdi.

10h45 — 10h50

Bé mac Pai hoi.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

PHIEU XAC NHAN KHONG THAM DU
DPAI HQI CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAP NUGC HAI PHONG

TN tO ChTC/CA NNAN: .....uue e e
S6 CMND/HC: ... cap ngay: .../ .../...... B0 T s .00 e o s svm s
PR B cihnisiilim o v mi b Liae i 0 e S A S e AR b AL i i SR S b Tl e
DN thoal: . oo e
Hién dang sé hitus <. v vsawii cb phan cua Cong ty Cap nudc Hai Phong.

(IR GITNE 2oy s o st i ool 9 g i e e i ¢d phan)
Xin xé4c nhén vé viéc tham gia Pai hoi dong c6 déng thudong nién 2018 - Cong
ty C6 phan Cép nudc Hai Phong, nhu sau:

[J: Khong tham dw, Khong iy quyén cho nguoi khac tham dw
[J: Khéong tham dw, Uy quyén cho nguoi khac tham dw (Gii kém lai gidy
uy quyén néu tich vao 6 nay).

s ity JI@W 3 s thang 04 nam 2018
CO PONG

Luuy:

- Néu quy C6 déng c6 tham dw Pai hdi thi khéng can giri lai phiéu nay, t6 giip viéc
s€ tw dong cdp nhat quy Co dong vao danh sach tham du Pai hii.

- Néu quy C6 dong khong tham dy Pai hdi danh ddu tich [V] vao I trong 2 6 trén,
gui phiéu nay vé Ong: Poan Ngoc Hung - Truong phong TCHC, Céng ty CP Cdp nude
Hai Phong truéc ngay 16/04/2018(Pia chi : 54 Dinh Tién Hoang — Hong Bang - Hdi
Phong).
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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CAP NUGC HAI PHONG Pgc lap - Ty do - Hanh phiic
Hdi Phong, Ngay ... thang ..... ndm 2018
GIAY UY QUYEN

THAM DU DAI HQI CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAP NUGC HAI PHONG

Kinh giti: HOI PONG QUAN TRI CONG TY CO PHAN CAP NUGC HAI PHONG

L E c o S ——————— U T
LA dai di€N CUAT ..o ee e (Néu Cb dong la Phép nhan)

S6 CMND/DKKD:..........ooeevverirernnn. NEAY CAP: cvvvvvvrrrnsisesssansens O GBI ssimisssmmmsessasisnis
DA ChI: oottt ettt et e et et e et n e et e et e nteare e tanreetennanaes
BHEE ThEME i R canamnsnimmapsimss BB i ri i
Hién dang s& hitu/Pai diénsd hitu .................... c¢b phan ctia Cong ty CP Cép nudc Hai Phong
SO CO PhAN BANG CHTE: 1.v..vvovveeeeeeeeeee e ee e e s eeseses e eeseseeseees e eseees e es e sseseessseesssees e
Uy quyén cho:

ONZ (BA):  eoeeeeeeeeee oo e e s s e e sttt s et e e s e s e ee e
S6 CMND/BKKD: ..o, NEAY CAD: covoveveeeeeeeses NOL CAD? caoivissssinsosmscssssnisssiasinss
D 3T 1 o1 OO
Eien thosl: wcussssmssssmmssmassesin MR ‘sisiniseimssinnaismnininton Bl cvcnomisisai st

Thay mat toi tham du Pai hoi cb dong thuong nién nam 2018 dé béu cu' biéu quyét cac vin dé
thudc thdm quyén cta Dai hoi va so phiéu b1eu quyét tuong u'ng voi sb cb phan dai dién.

T01 hoan toan chiu trach nhiém vé sy 0y quyén nay va cam két khong c6 bat ky su khiéu nai nao
vé sau.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi rd ho tén, dong dau néu co déng la phdap nhdn)
Ghi chii:

Mbi c¢6 dong chi duoc 1y quyén cho mét nguoi khdc di d@iéu kién tham du.



DPAI HQI CO BONG THUONG NIEN NAM 2018
- CONG TY CO PHAN CAP NUGC HAI PHONG

'THE BIEU QUYET

- ICOPONG:  NGUYEN VAN A

SO PKSH: 123456789
IsO LUONG CP: 5.000
- (Nam nghin CP)

Ghi chi: Quy C5 dong st dung thé bidu quyét nay dé biéu quyét thong qua cac ndi dung cua Dai hoi




UBND THANH PHO HAI PHONG CONG HOA XA HOQOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUGC Pic lap - Tw do- Hanh phic
HAI PHONG

S6:2¥/BC- DHDCD Hai Phong, ngay G thang 4 nam 2018

BAO CAO ]
KET QUA SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh thua: Doan chu tich !
Kinh thua Dai hoi!

Nam 2017 kinh t& thanh phé Hai Phong tiép tuc On dinh va khoi sic. Mac du co
nhidu khé khan nhung vai sy chi dao kip thoi caa HPQT Cong ty, Ban Tdng giam
dic Cong ty; su cd ging, nd luc cta tap thé CBCNV, Cong ty vin tiép tuc gifr viing
4n dinh san xuét kinh doanh, cung cip da nudc co chét Tugng dat Quy chudn k§ thuét
qudc gia vé nudc dn ubng véi dich vu ngay cang da dang, thuan tién va ning cao. Két
qua khao sat danh gia caa khach hang v& dich vu cAp nude ndm 2017 c6 nhidu tiéu chi
dat tir 99-100% khach hang hai long.

Thay mat Ban Tong giam Cong ty, t6i xin bdo cdo két qua san xuét kinh doanh
trong céc linh vuc chinh nhu sau:

A. KET QUA SAN XUAT KINH DOANH NAM 2017

I. LINH VU'C SAN XUAT — CHAT LUQNG NUGC

- San xult nuge én dinh, an toan dam bao cung cap di cho nhu cau ctia khach hang.

- Duy tri 4p luc cudi ngudn tai cac tuyén 6ng chinh dam bao t4i thiéu 1,5bar (> 15m
cOt nuoc).

- Thuc hién cé\p nuée an toan, chat lugng nudce cép dat Quy chuin k¥ thuat quéc gia
vé chat luong nuée an ubng QCVNOL: 20009, chit luong phat dam bao do duc trung
binh dat 0,19 NTU th4p hon 10 lan cho phép (qui chudn 1a 2 NTU); clo du trung binh
dat 0,64 mg/l, tht cd cdc mau thu nghiém khong co vi khuén Coliform.

- Luong hoa chét keo tu PAC: 0,42 g/NTU/m3; Clo: 2,3 lg/m3‘

- Chét lugng nuée cip duge giam sat boi: Trung tam y té du phong Hai phong, phong
Kiém tra chat lvong Cong ty (dat chun ISO 17025); Trung tAm quan trac moi trudng
bién Hai Phong va Vién Suc khoe — Moi truong Bo Y té, tat ca cdc miu déu co két
luan phu hgp vai qui dinh cua Nha nude.

- May moc, thiét bi ludn hoat dong trong diéu kién an toan, hiéu qua.

- Cong tac bao dudng, stra chita may moc thiét bi thudong xuyén va dinh ky theo ké

hoach, dam bao hoat ddng an toan khong dé xay ra sy cO.
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- Thyc hién ddy du céc qui dinh vé kiém tra, kiém dinh an toan cho toan bd hé thong
theo qui dinh, dam bao t5t céng tic PCCN va ATVSLD, khong xéy ra tai nan trong :
lao dong.

- Thuong xuyén phdi hop véi cdc Cong ty khai thac cong trinh thiy loi dé giai quyét
nhanh céc vén dé vé chét lugng nudc nguon.

- Ap dung cong nghé va tién bo khoa hoc, tu dong hoa vao quan ly va van hanh hé
thong cap nudc.

- Tié’p nhédn, van hanh NMN Minh Dtc dam bao cép nuéce tot cho thi trin Minh Dirc
va khu vuc lan céan.

I1. LINH VU'C KINH DOANH TIfU THU VA TAI CHINH

1. Cong tac kinh doanh tiéu thu.

- Tiép tuc thuc hién céng tac bao dudng sira chita mang lugi duong ong, nang ¢& ong
céc khu vue qua tai va xé rira céc tuyén ong cap 1, cép 2, cAp 3 da dugc thyc theo keé
hoach cong tac 2017 nham duy tri chét luong nuée cap va dich vu.

- Thay méi 32.500 dong hd va kiém dinh 45.000 dong hd do nude theo ké hoach dé
bao dam quyén loi cua khach hang va Cong ty..

- Tiép tuc mé rong vang phuc vu cﬁp nudce ra cac xa thude céc huyén Vinh Bao, An
Lo, Kién Thuy, An Duong, Cat Hai... theo chi dao ctia Thanh ty, UBND thanh phé
trong chuong trinh xay dung néng thon mdi, nam 2017 tang thém khoang 15 nghin
khach hang; da gop phan thiét thuc vao cai thién doi song nhan dan théng qua viéc
dugc dung nudce sach.

- Xay dung va kip thoi cdp nude cho céde Dy an trong diém cta thanh phd nhu déo
Vii Yén, Cat Hai, LG Display... dap tng yéu cau phét trién kinh té ngdy cang nhanh
ctia Thanh phd.

- Ting cudng cong tac chéng that thu that thoat nude, giam 0,12% so voi ké hoach;
g6p phéan nang cao hidu qua SXKD va tiét kiém tai nguyén nude.

- Tiép tuc thuc hién Nghi dinh 117/CP/2007 vé dau ndi mién phi cho khach hang la
ho gia dinh da c6 duong dng cap 3 dé nang sé nguoi dan duoc hudng loi ich 16n hon.

- /\p gia theo diing muc dich st dung dé cong bang trong viée st dung nude, dat muc
tiéu vé gia nude binh quan 12.136 d/m’.

- Hoan thanh viéc ap gia nude giai doan 2017-2019 gitp Codng ty chi dong hon trong
viéc phét trién mé rong hé théng cip nude.

- Thuc hién thu gia dich vu thoat nudce, gop phan dang ké trong thu ngan sach thanh
phd.

2. Cong tac tai chinh.

- Doanh thu tién nuée nim 2017 dat 743,3 ty dong, tang 2,19% so véi ké hoach.
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- Loi nhuan trudce thue dat 90,96 ty dong.
- Hoan thanh bao cao tai chinh da kiém toan va céng bo theo qui dinh

- Téang cudng quan ly va bao toan von tai cong ty Co phan kinh doanh nudce sach s6 2

Mot soO chi tiéu chinh vé kinh doanh va tai chinh da thuc hién nam 2017 :

T Chi tidu Ponvi | Ké hoach 2017 Thuce hién 2017 So sanh

T (%)

(1) (2) 3) (4) () (3)/(4)

| Khachhang [ H0 302.161 299.797 99,22

2 | Nudc tiéu thu M’ 60.495.000 61.286.740 101,31

3 | Nudc lap hoa don M’ 60.096.040 60.886.100 101,31
"4 | Doanh thu nudc 10004 727.400.000 743.331.970 102,19

5 | Gia binh quan d/m’ 12.094 12.136 100,35

6 | Phiva gia DVTN thu | 1000d 100.000.000 129.121.300 129,12

duoc

7 | Loi nhudn KD nuédc | Ty (d) 80,47

8 | Loi nhuén trude thué | Ty(d) 73 90,955 121,27

9 | Loi nhuén sau thué | 1000(d) 73.864.897

1. LINH VUC QUAN LY CONG TY
1. B§ may t6 chirc, nhan lwe Cong ty.

- Ban Léanh dao : 7 nguoi (gdm Chu tich HDQT, Ban TGD 5 ngudi va 1 Ké toan
truong)
- Ban Kiém soat: 3 nguoi (02 la can bg khong chuyén trach)
- DPon vi truc thudc: 26 don vi ( gém 11 phong ban va 15 Chi nhanh, Xi nghiép)
- Téng s6 CBCNV tinh dén 31/12/2017 1a 1106 ngudi.

Thang 3/2017, Cong ty thanh 1dp by may dé quan ly va van hanh tram cép nudce
Vinh Béo 2, cong suét 5000 m3/ngd. Thang 8/2017, Céng ty tiép nhan quan ly vén
hanh hé théng cdp nudc thi trdn Minh Dire, huyén Thiy Nguyén va 09 nhén luc tir
Cong ty CP cap nudc va xdy dung Hai Phong sau 10 nam cho thué van hanh. Tu
01/11/2017, Céng ty thanh 1ap Chi nhanh cip nude Hai Phong 8 (CNCNHPS) trén co
s& tach mdt phan dia ban cap nude ctiia CN cap nude HP 7, HPG tai quin Duong Kinh
voi bo may maoi gdm 38 ngudi via dé thuc hién cong viée quan 1y khach hang, vira
tham gia vao qua trinh giam sat thi cong, tiép can cong viée quan ly, van hanh NMN

Hung Pao dang duge trién khai thi cdng thude goi thdu CW1- Hang muc D6 Son cua
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Du 4n phat trién HTCN Hai Phong giai doan 2 vay vén ADB. Cong ty chii trong toi
cong tac can bo, nhan sy. Dinh ky ra soat xem xét bd nhiém lai cac chic danh quéﬁ
ly; sap xép lai lao déng tai cac don vi dé phét huy hiéu qua cong viéc; dong thoi tinh
giam b may. Ngudn nhan luc bd sung c6 chuyén moén phi hop véi cong viée cua
Coéng ty va uu tién nhan sy c6 trinh d chuyén mon cao. Do vay mdc du thanh 1ap moi
tram cip nude sd 2 Vinh Bao, tiép nhan NMN Minh Diec, thanh 1ap CNCNHPS8
nhung tong sb CBCNV Céng ty khong tang ma lai giam di so vé&i clung ky. Cu thé
tinh dén 31/12/2017 1a 1106 ngudi giam 09 ngudi so véi sd cung ky niam 2016 1a
1115 nguoi.

2. Hé thong quan 1y san xuat va chat hrgng nuwée

- Cong ty tiép tuc duy tri Hé théng quan ly chét luong theo tiéu chuan 1SO 9001:
2015 va quan 1y chat lugng phong thir nghiém theo tidu chuan ISO/IEC 17025,

- Duy tri, cai tién va (ng dung céng nghé tin hoc trong céac linh vuc san XUAt, tai
chinh, nhan sy, phat hanh héa don dién tu, thanh toan tién nude va dich vu cﬁp nudc
truc tuyén...dé phuc vu san xuit kinh doanh, van hanh mang lugi va quéan 1y Céng ty
ngay mot hiéu qua hon.

- Hoan thién phan mém cta Hé thong theo dbi luu luong/dp luc trén tuyén dng
chuyén tai CT1, CT2.

- Ap dung céc hinh thirc thanh toan va ding ky dich vu cip nudce truc tuyén.

- Vén hanh hiéu quéa Trung tdm cham séc khach hang (Call Center), phdn mém phat
trién khéch hang.

- Duy tri 14y sb doc tir cac PDA vao hé théng Barman qua cic may tinh tai cac T
quan ly nudc phuong.

- Ung dung tién bd khoa hoc k§ thuét, cong nghé madi trong xir ly nude nhu vat lidu
loc, vi sinh vat khir chét hitu co...timg budc tyr dong hoa san XUAL.

- San xuat nuée theo Quy chuin ky thuat quoc gia vé chét lugng nuéc an udng
QCVN 01:2009/BYT ctia B Yté.

- K& hoach cip nudc an toan theo quyét dinh s: 1809/QD-UBND ngay 20/9/2013
cia UBND thanh phd Hai Phong.

3. Cong tac dao tao

- Cong ty ludn quan tdm chi trong dén chit lwong ngudn nhan lyc, ndm 2017 da to
chire cho cén bo quan ly trung cao cap tham gia cac chuong trinh dao tao do Nhat Ban
va Thanh phé t6 chire nhu: Giam déc chién luge, giam déc séan xuét, giam déc nhan
si, quan ly vat tu, tai san.. CBCNV tham gia cac khoa dao tao, tAp huan, hdi thao vé
céc linh vuce: Chuyén nganh cap nudc, quan ly, kinh doanh ban hang, cham soc khach

hang, k¥ ndng giao tiép, an toan lao dong, héa chat, ning luc quan ly, tai chinh ké
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toan, ngoai ngf, tin hoc, nang bdc cho cong nhan, an ninh quéc phong... Tong sb
CBCNYV tham gia la 451 lugt.
4. Cong tac Doan thé chinh tri, xa hji:
- Cong tac Pang: Trong nam 2017 Dang bd Cong ty da két nap duoc 34 Dang vién,
ning tong sé Dang vién Cong ty 1én 297 ddng chi. Pang by Cong ty thudong xuyén
quan triét cac Nghi quyét ctia Pang dén moi can bd Pang vién, xay dung chuong trinh
hanh dong cu thé thiét thuc dé td chire, Lanh dao thuc hién, dua Nghi quyél. cua Dang
vao cudc séng, nhiing chuyén dé: Hoc tap dao dac va lam theo tu tudng, dao duc,
phong cach HO Chi Minh vé phong , chéng suy thoai tu tudng chinh tri, dao dirc, 16i
séng, “tu dién bién”, “tu chuyén hoa” trong ndi bo, duge moi Dang vién cac Chi bo
tham gia hudng ung tich cuc, gop ph?m vao su thanh cong cua dot van dong,. Té chite
Pai hdi cac Chi b trong toan Dang bo cong ty nhi¢m ky 2017-2020

Trong nim qua Dang b Cong ty di dugc ting Gidy khen: La mét trong 10 Dang
bd co s& tidu biéu nhan ky niém 10 nam thanh lap Dang bo khdi Doanh nhiép(
17/7/2007-11/7/2017) va dugc cong nhéan la Bang bd “Trong sach viing manh* nam
2017.
- Cong tac Cong doan

Cong Doan Cong ty ludén hudng Uiing cac hoat dong vé chuyén mén va su chi dao
ciia Dang Uy Céng ty, bao vé quyén loi chinh dang clia nguoi lao dong, tham hoi
dong vién nhitng doan vién gap kho khin, ting qua cho doan vién nhiing ngay L&,
Tét... Nhan dip tét Nguyén Dan, Cong doan trich quf ting qua tét cho 16 gia dinh
CBCNV vdi s6 tién 1a 40 triéu ddng; tng hd dong bao mién Trung bi thién tai 30 triéu
dong; nhiing CNV c¢6 hoan canh khoé khan 20 tri¢u dong...

Trong nam da t6 chirc Pai hdi cac Cong doan bd phan nhiém ky 2017-2022.

- Poan thanh nién

Cong ty ludn quan tam, tao moi diéu kién cho Doan thanh nién hoat dong, tham gia
vao cac hoat dong van hoa, thé thao, té chtc hoi trai, hoi thao hoi dién caa Chi hoi
cép nudc mién Bic.

Nam 2017, Doan thanh nién Cong ty da t chiic thang cong Pai Hoi Doan cong ty
lan thir VI nhiém ky 2017-2019 va trién khai dugc nhiéu hoat dong phong trao thanh
pién nhu tham tang qua cho Trung tdm Béo trg x& hoi thanh phd; ting qua cho nguoi
cO cong vai cach mang tai Ngh¢ An; tng hd d(‘“mg bao bi thién tai tai Yén Bai; van
dong gin 100 doan vién thanh nién tham gia hién mau tinh nguyén. Doan thanh nién
Cong ty tich cuc tham gia cac hoat dong do Doan Khéi doanh nghiép va Thanh doan

Hai Phong phat dong.
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Niam 2017, Doan thanh nién Cong ty dugc Trung vong Doan tang Biang khen.
- i cwu chién binh
Luédn tao diéu kién cho Hbi cuu chién binh Cong ty hoat dong cé hiéu qua, lam
nong ot tap hop, doan két, van dong céc hoi vién thuc hién tdt nhiém vu san xuét
kinh doanh ctia Cong ty. Tich cuc tham gia cung Hoi cyu chién binh khoi doanh
nghiép trong x6a doi giam ngheo, giip dong doi gap khoé khan, tham gia xay dung nha
tinh nghia.
- Cong tac doi song - xa hoi
+ Coéng ty dam bao du viéc lam cho nguoi lao dong, cé thu nhap 6n dinh, déng day
du cac loai bao hiém cho nguoi lao dong, moi CBCNV déu yén tim cong tac.
+ Thu nhap binh quan khoang 8,7 triéu dong/ thang.
+ Tiép tuc trang bi dong phuc, bao ho lao dong cho CBCNV theo qui dinh, pht hop
véi cdng viée dam trach, dam bao an toan trong lao dong.
+ T6 chire kham stce khoe dinh ky cho CBCNV, dac biét cho lao dong nit, lao dong
ning va lao dong 16n tudi, dam bao moéi truong lao dong dugce trong lanh, an toan.
+ Ung ho nhiéu td chirc xa hoi khac véi s6 tién trén 800 triéu dong.
IV. LINH VUC PAU TU XAY DUNG, NGHIEN CUU KHOA HQC
1. Céc Dy an dau tw
Tong s6 tién cac Dy 4n da hoan thanh va giai ngan xong nam 2017 1a: 187 ty dong
1.1. D 4n dau tw, m& rong HTCN Hai Phong giai doan 2
- Trién khai thi céng Dy 4n nang cip, mé rong hé thdng Cap nude Hai Phong giai
doan I1: D4 khéi cong cac goi goi thau CW1%“ Cung cap thiét bi va xdy lap” hang muc
Db son, gbi thiu CW2 nang cip nha may nude An Duong,
- P4 hoan thién hd so Du 4n xdy dung Bé loc U-BCF 100.000m’/ngd cho Nha may
nude An Duong.
1.2. Cac dy 4n cAp nuée noi thanh va nong thon.
Trién khai ding tién do cac Du an theo su chi dao ctia Thanh phé cling nhu
theo ké hoach cong tac, cac cong trinh hoan thanh di mé rong ving phuc vu cép
nude, nang cao hiéu qua SXKD, trong nim da thuc hién khoang gan 30 du 4n (xem

phu luc).

2. Hop tac qudc té trong linh vie nghién ciru va dau tu.
2.1. Phéi hop véi Cuc Cap thoat nude thanh phé Kitakyushu trién khai cac du 4n hd
trg k¥ thuat cua Jica

- Du 4n nang cao nang luc mang luéi cap nude Hai Phong.
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2.1. Phéi hop véi Cuc Cép thoat nuge thanh phd Kitakyushu trién khai cac du an hd
tro k¥ thuat cua Jica

- Dy 4n nang cao ning luc mang ludi cip nude Hai Phong.

- Du 4n nghién ctru tmg dung phd bién cong nghé U-BCF tai 6 tinh ¢ Viét Nam.

2.2. Duy tri mdi quan hé hop tac thuong xuyén vai cac dbi tac qudc té trong linh vuc
cip thodt nude.

B. KE HOACH SAN XUAT KINH DOANH NAM 2018

1. LINH VU'C TO CHUC - HANH CHINH

Cong ty tiép tuc hoat dong theo mé hinh cong ty ¢d phén.

- T6 chie by may de van hanh cac Tram bom tang ap Bong Hai, Hai An

Bam sat cha truong, chinh sach cua Dang va Nha nudc, sy chi dao cua cac cap, cac

1

nganh thanh phé, hoat dong diung hudng, dat cac muc tiéu, ké hoach nam 2018 cuta
Cong ty.

- T6 chic xdy dung bd may didu hanh hoat dong san xuét kinh doanh c6 hiéu qua,
phat trién én dinh.

- Tich cuc tham gia cac cong tac xa hoi

- Duy tri va phét trién quan hé hop tac qudc té.

II. LINH VUC SAN XUAT NUOC — CHAT LUQNG NUOC

- bam bao cép nuoc an toan, du luu lugng va ap luc voi chét lugng dat tiéu chuén
QCVNOI1: 2009/BYT va ké hoach cong tac 2018.

- Két hop vdi cac Cong ty khai thac thiy ndng ting cudng cdng tic bao vé ngudn
nuoc.

1. LINH VU'C KINH DOANH TIEU THU VA TAI CHINH

- Tié’p tuc m& rong vung phuc vu cép nudc, dac bi¢t ra cac khu vuc nong thon theo
chi dao ciia UBND thanh phd Hai Phong.

- Tang cudng cdng tac chéng that thu that thoat nudc.

- Ap gid nude ding muc dich, dat don gia binh quan va dam bao doanh thu.

- Van hanh t6t “Trung tdm cham séc khach hang” (Call Center), hoat dong c6 hiéu
qua, nang cao chét lugng dich vu cép nuac.

- Bao toan va phét trién vén chil s¢ hitu, bao dam thoa dang thu nhép ctia ngudi lao
dong va ndp ngan sach day du.

St dung hi¢u qua cac nguon von dau tu.

Quan ly hi¢u qua von Nha nudc tai Cong ty c¢6 phan kinh doanh nude sach s6 2.

1

Tra ng goc va lai vay day da ding han

- Lgi nhuéan bang hodc cao hon nam 2017.

- Phéin diu tra ¢d tiuc >= 8%
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Cac chi tiéu chinh nam 2018 nhu sau:

i iy o Chi tiéu Don vi tinh Ké hoach 2018
I | S& khach hang phat trién ho 14.520
2 | Téng sb khach hang 1 ho 314.100
3 | San lugng nude ban duoc m’ 63.040.000
4 |San lugng nuéc lap héa| — m’ 62.685.000

don

5 | Doanh thu tién nudc 1000VND 762.700.000
6 | Gia binh quan d/m’ 12.168
7 | Nudc udng déng chai 1000VND 6.076.000
8 Loi1 nhuan trudce thué - 1000VND 91.400.000
9 DV thoét nuée (du kién) Ty 121

IV. LINH VUC DAU TU XAY DUNG
Tap trung chi dao day nhanh viéc trién khai cac cong trinh cAp nudc.

Tong no cho dau tu cap nude du kién nam 2018 la 1.215,794 ty dong; trong

do:
+ Vén vay ADB : 845,659 ty dong
+ Vén vay thuong mai: 370,135 ty dong

Téng hop nhu sau:

Tén dy 4n Vay ADB Vay T(Z)ng von
(Ty VND) thuong ny
mai (T'y VND)
(Ty VND)

1 Cac dy an xdy dung nha | 247,093 283,336 530.429

may, cap nudc ndi thanh,

cic tuyén oOng chinh, phat
trién khach hang tdp trung
chuyén tiép tr truge va tir
nam 2017

2 Dy an dau tu m¢& rong hé | 476,140 476,140
théng cip nudc Hai Phong
gial doan 2

3 | Du 4n xdy dung bé loc U- | 122,426 122,426
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BCF NMN An Duong
100.000m*/ng/d

4 | Céac du an clp nudc nam 860,799 86,799
2018
Cong: 845,659 370,135 1.215,794

( theo bang ké hoach cong tac 2018)

2. Hop tac quic té:
- Tiép tuc phéi hop véi Cuce Cép thoat nude thanh phd Kitakyushu trién khai cac du
an hd trg k§ thut cia Jica (d¢ xudt Jica tai tro hop tac giai doan 3).
- Duy tri su hop tac thuomg xuyén véi cac doi tac qubc té trong linh vuc cip thoat
nuac.
C. NHAN XET, PANH GIA

Nam 2017 Ban lanh dao Cong ty da nd luc diéu hanh doanh nghiép, hoat dong san
xuét kinh doanh ctia Céng ty ting trudng, cac chi tiéu SXKD déu dat va vuot ké
hoach d& ra, dap ing nhu cu dan sinh va phat trién kinh t& - x4 hdi ctua Thanh phé.

Nam 2018, Ban lanh dao Céng ty cing toan thé CBCNV Cong ty quyét tAm phén
d&u hoan thanh cdc muc tiéu ké hoach dé ra.

Trén day 13 ban Bdo céo két qua SXKD nam 2017 va ké hoach SXKD nam 2018
ctia Cong ty C6 phéan cdp nude Hai Phong. Ban Lanh dao Cong ty tran trong béo cdo
Dai hoi dong cb dong thuong nién nim 2018 théng qua.

Xin tran trong cam on.y
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PHU LUC CAC DU AN TIEU BIEU THUC HIEN 2017
- Tuyén bng D600 NM nudc An Duong — T6 Hiéu giai doan I1, giai doan I1I1.
- Tuyén éng D300 Dao Vi Yen.
- Tuyén 6ng HDPE DN 225 khu c6ng nghiép nam Dinh Vi
- Tuyén 6ng D500 Puong Nguyén Van Linh — Cau Rao 2
- Tuyén éng D300 dudmng 402 (tir duong 353 phudng Hoa Nghia)
- Tuyén éng D300 Xuan Ang, huyén An Lo
- Tuyén 6ng tir Ngd 3 An Trang — ngd ba An Théng
- Tuyén éng HDPE DN280 Tran chau — Cai Gia
- Tuyén bng HPPE DN 280-thon Bén — Trén chau
- Tuyén éng HDPE DN280 qubc 16 10
- Tuyén éng HDPE DN280 x4 Hung Nhan, Huyén Vinh Bao
- Tuyén dng D400-300 Hiru bang — Nai D6i, huyén Kién Thuy
- Tuyén &ng D300 qudc 16 37 tir Cau Dong- xa Liém An , huyén Vinh Bao.
- Cép nuoc xa Tan Dan, huyén An Léao
- CAp nudce thon Bidu Da, x4 M§ Duc , huyén An Lo
- Cép nudce xa Phu Long , huyén Cat Hai
- CAp nude khu dan cu Tau Qube thi trdn Truong Son, huyén An Lio.
- Cép nude phuong Bang La giai doan 2
- Cép nude phuong Hoa Nghia, quan Duong Kinh
-Du 4n bé loc sinh hoc nha may nude Tam Cudng huyén Vinh Bao.
- Xay dung bé chl'J'aZ.OOOm}, tram bom tang ap Pong Hai
- Xay dung bé chira 2.000m’, tram bom tang ap Dong Qudc Binh

- Cai tao cum xu ly nudc nha may nudc Minh Duce, huyén Thuy Nguyén.
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Cdng ty Cé phan Cap nwéc Hai Phong
Bdo cdo tai chinh riéng
54 Binh Tién Hoang, Hong Bang, Hai Phong

B&o céo tai chinh riéng
ndm két thac ngay 31/12/2017

BANG CAN POI KE TOAN RIENG
Tai ngay 31 thang 12 ndm 2017

Mé& sb TAI SAN

100

110
111
112

120
123

130
131
132
135
136
137

140
141

150
151
152
163

200

220
221
222
223
227
228
229

230
231
232

240
242

250
251
252
254

260
261

270

A. TAI SAN NGAN HAN

I. Tién va twong dwong tién
1.Tién
2. Céc khoan twong dwong tidn

II. Ddu tw tai chinh ng4n han
1. D&u tw ném gitr dén ngay déo han

lll. Cac khoan phai thu ngén han

1. Phéi thu ngén han clia khach hang
2. Tra trwde cho ngudi ban ngén han
3. Phai thu v& cho vay ngén han

4. Phai thu ngan han khac

5. Dy phong phai thu ngén han kho doi

IV. Hang tdn kho
1. Hang tbn kho

V. Tai san ngén han khac

1. Chi phi tra treéc ngan han

2. Thué GTGT dwoc khu trir

3. Thué va céc khodn khac phai thu
Nha nwéc

B. TAI SAN DAI HAN

Il. Tai sén cé dinh
1. Tai sén ¢6 dinh hitu hinh
- Nguyén gia
- Gig trf hao mon luy ké
2. Tai san c6 dinh vo hinh
- Nguyén gia
- Gi trj hao mon luy ké

Ill. Bat dong san diu tw
- Nguyén gia
- Gid trj hao mon Juy ké

IV. Tai san d& dang dai han
1. Chi phi xay dwng co ban dé dang

V. DPau tw tai chinh dai han

1. DAu tw vao cong ty con

2. Dau tw vao cong ty lién doanh, lién két
4. Dy phong dau tw tai chinh dai han

V1. Tai san dai han khac
1. Chi phi tra trwéc dai han

TONG CONG TAI SAN

Thuyét
minh

14

16

10

11

12
13

14

31/12/2017 01/01/2017

"~ VND VND
200.774.729.050  143.058.105.629
103.116.483.898 75.063.636.196
26.616.483.898 7.563.636.196
76.500.000.000 67.500.000.000
a 7.000.000.000

. 7.000.000.000
49.062.707.653 18.035.529.108
4.742.254.291 1.941.156.094
39.059.768.901 14.344.749.819
s 1.169.256.129
6.037.912.336 1.321.758.240
(777.227.875) (741.391.174)
47.219.982.814 40.788.494.009
47.219.982.814 40.788.494.009
1.375.554.685 2.170.446.316
501.484.193 694.854.444
814.878.572 1.475.591.872
59.191.920 .

1.046.013.426.294

866.958.283.284
865.385.465.186
1.726.506.738.109
(861.121.272.923)
1.572.818.098
4.568.107.500
(2.995.289.402)

150.597.879.547
150.597.879.547

26.785.963.487
21.938.000.000
5.612.500.000
(764.536.513)

1.671.299.976
1.671.299.976

970.460.030.898

810.582.261.616
808.873.375.855
1.509.774.843.129
(700.901.467.274)
1.708.885.761
4.053.107.500
(2.344.221.739)

11.150.642.342
19.455.935.575
(8.305.293.233)

117.494.440.588
117.494.440.588

27.550.500.000
21.938.000.000
5.612.500.000

3.682.186.352
3.682.186.352

1.246.788.155.344

1.113.518.136.527




Céng ty C6 phan Cép nwéc Hai Phong
Bao cao tai chinh riéng

Bao cdo tai chinh rieng
nam két thic ngay 31/12/2017

54 Binh Tién Hoang, Héng Bang, Hai Phong

BANG CAN POI KE TQAN RIENG
Tai ngay 31 thang 12 ndm 2017

M4 sb NGUON VON

300 A.NQ PHAITRA

310 I No ngén han

311 1. Phai tra nguwdi ban ngan han

312 2. Ngudi mua tra tidn tredc ngén han
313 3. Thué va cac khoan phai nop Nha nwéc
314 4. Phai tré nguwoi lao dong

315 5. Chi phi phai trd ngén han

319 6. Phai tra ngén han khac

320 7.Vay va ng thué tai chinh ngén han

322 8. Quy khen thwdng phic loi

330 Il. N¢rdai han
337 1. Phai tré dai han khac
338 2. Vay va ng thué tai chinh dai han

400 B.NGUON VON

410 1. Vén chi s& hivu

411 1.Vén gép clia chli s& httu

411a C8 phiéu phd théng c6 quyén biéu quyét
418 2. Quy dAu tu phét trién

421 3. Loi nhuan sau thué chwa phan phoi
421b - LNST chwa phan phéi ndm nay

430 II. Ngudn kinh phi va quy khac
431 1. Ngudn kinh phi

(Tiép theo)

Thuyét
minh

15
18
16

19
17
20

19
17

21

31/12/2017 01/01/2017
VND VND
379.099.125.037 282.462.473.403
159.367.542.212 139.047.429.579
64.319.228.356 16.294.398.278
7.294.354.439 11.480.455.863
3.060.027.473 11.344.531.479
18.676.991.562 15.181.030.787
594.004.672 576.702.683
34.875.293.322 48.165.229.458
20.608.263.310 24.531.363.941
9.939.379.078 11.473.717.090

219.731.582.825
9.014.000.000
210.717.582.825

867.689.030.307

867.689.030.307
742.069.400.000
742.069.400.000
51.754.732.814
73.864.897.493
73.864.897.493

143.415.043.824
9.014.000.000
134.401.043.824

831.055.663.124

830.435.581.676
742.069.400.000
742.069.400.000
28.523.860.739
59.842.320.937
59.842.320.937

620.081.448
620.081.448

1.246.788.155.344

1.113.518.136.527

Vfﬁ‘tgng Duong
Chi tich Héi ddng quan tri

Hai Phong, ngay 29 thang 03 ndm 2018

Nguyén Dang Ninh
Ké toan trudng

Nguyén Minh Ngoc

Ngudoi lap




Céng ty C6 phan Cép nwéc Hai Phong

Bdo céo tai chinh riéng

54 Binh Tién Hoang, Hong Bang, Hai Phéng

Bao céo tai chinh riéng
nam két thdc ngay 31/12/2017

M4 sé

01

02

10

1"

20

21
22
23
25
26

30
31
32

40

BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
N&m 2017

CHITIEU

Thuyét
minh

1. Doanh thu ban hang va cung cip djch vy

2. Céc khoan giam trlr doanh thu

3. Doanh thu thudn vé ban hang va cung

cép dich vy

4. Giavén hang ban va
cung cép dich vu

5. Loi nhudn gép vé ban hang va cung cép

dich vy

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh
Trong d6: Chi phi ldi vay
8. Chi phi ban hang

9. Chi phi quén ly doanh nghiép

10. Loi nhuén thuan tir hoat dong kinh

doanh

11. Thu nhép khac

12. Chi phi khac

13. Lei nhuan khac

14. Tong loi nhuan ké toan trwére thué

15. Chi phi thué TNDN hién hanh
16. Chi phi thué TNDN hoan lai

23

24

25
26

27
28

29
30

31

N&m 2017

N&m 2016

VND
771.381.982.445

771.381.982.445
460.103.140.426

311.278.842.019

7.904.711.863
11.034.588.643
9.876.715.271
110.409.400.964
107.809.404.991

89.930.159.284
9.063.185.048
8.038.216.797

1.024.968.251

VND
613.022.361.848

613.022.361.848

355.484.148.970

257.538.212.878

7.256.444.725
8.313.597.758
8.048.190.443
93.761.841.622
89.653.094.584

73.066.123.639

2.430.894.699
1.242.005.290

1.188.889.409

90.955.127.535 74.255.013.048
17.090.230.042 14.412.692.111
73.864.897.493 69.842.320.937

Vﬂ'Héng Duo'ng
“Chatich H6i dbng quan tri

K

uyén Dang Ninh
toan truéng

Hai Phéng, ngay 29 thang 03 ndm 2018

Nguyén Minh Ngoc

Nguwdi lap




UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUGC HAI PHONG Pic 1ap - Tw do - Hanh phic
Sé: /NQ-DHDbCD-2018 Hai Phong, ngc‘zy.2£ thang 04 ndm 2018
DU THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN CAP NUOGC HAI PHONG

Cian ct Luét Doanh nghiép va Diéu 18 t§ chuc va hoat dong cta Cong ty ¢
phan Cép nudc Hai Phong;

Can ¢t ndi dung dién bién cta Pai hdi ddng cd dong thudng nién 2018 ngay
26/4/2018.

Sau khi thao luan, dong gop ¥ kién, Pai hoi ddng cb dong thudng nién 2018
Cong ty C6 phan Cép nudc Hai Phong:

QUYET NGHI

Piéu 1: Thoéng qua Béo cao hoat dong cua Hoi déng quan tri nam 2017 va phuong
hudng hoat dong nam 2018.
Piéu 2: Thong qua Bio cdo két qua san xudt kinh doanh nim 2017 va ké& hoach

san xuét kinh doanh nam 2018.

STT Chi tiéu PVT Th‘-"czl&'f;‘ nam Ke h;’gfls‘ nam
1 Nudc san xudt m3 70.603.130 71.417.000
2 | Nudc tiéu thu m3 61.286.736 63.040.000
3 | Doanh thu nudc ddng 743.331.970.950 762.700.000.000
4 | Loi nhudn truge thué dong 90.955.127.535 91.400.000.000
5 | Tylétrach tfrc/vén didu 16 % 8,0% >=8,0%

Piéu 3: Thong qua Béo céo hoat dong ctia Ban kiém soat nim 2017 va ké hoach
nam 2018. |




Diéu 4: Thong qua Béo cdo tai chinh ndm 2017 di duoc kiém toan béi Cong ty
TNHH Hang kiém toan AASC.

Piéu 5: Théng qua phuong an phan phbi loi nhuan va chia c¢d tlrc nam 2017, cu
thé:

- Trich qu§ dau tu phat trién: 7.112.855.744 d
- Trich qu¥ khen thudng phuc loi: 7.386.489.749 d
- Chia c6 tirc 8%/von diéu 1é: 59.365.552.000 d

Mitc cd tirc 8% tuong ing 800 don /cb phiéu.
g

Pilu 6: Thong qua murc chi tra thu lao Hoi ddng quan tri, Ban kiém soat va Ban

thu ky, nhu sau:

6.1. Quyét toan tong mirc thu lao cua Hoi ddng quén tri, Ban kiém soat va Ban thu
ky Coéng ty nam 2017 la: 819.720.000 d

6.2. K& hoach téng muc chi tra thu lao cia Hoi déng quén tri, Ban kiém soat va
Ban thu ky nam 2018 la: 819.720.000 d

Diéu 7: Thong qua quy ché quan tri Cong ty.

Didu 8: Dai hoi dong cd dong nhét tri théng qua toan van Nghi quyét Dai hoi dong
¢ dong thuong nién 2018.

Piéu 9: TS chue thuc hién:

Pai hoi déng cb déng thudong nién 2018 Gy quyén va giao nhiém vy cho Hoi dong
quan trj Cong ty C6 phan Cép nudc Hai Phong chiu trach nhiém chi dao, t6 chirc
thuc hién cic ndi dung Nghi quyét di duoc Pai hoi dong c6 déng thudong nién
2018 nhét trf théng qua.?v

TM. HQI PONG QUAN TRI
Noi ni: CHU TICH
- HDPQT, BKS; )
- Ban giam déc;
- Céc cb dong;

- Luu Ban thu ky
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