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Quang Nam, ngay 14 thang 04 nam 2018

NGHI QUYET
PAI HOI })ONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAM HA

- Cin ct Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi nuéce
Cong hoa xa hoi chu nghia Viét Nam;

- Can ct Diéu 1é td chire va hoat dong ctia Cong ty C6 Phan Cam Ha;

- Cin ¢t Bién ban hop Pai hdi dong ¢d dong thuong nién cia Cong ty cd phin Can
Ha ngay14 thang 04 nam 2018.

- Can cr bién ban kiém phiéu cudc hop Pai hdi ddng ¢ dong Cong ty cb phin Cim
Ha ngay 14/04/2018.

QUYET NGHI

Piéu 1: Dai hoi dong cd dong da biéu quyet thong qua cac ngi dung cia Pai hoi
do chii toa cong bd trude Pai hoi.

Noi dung 1: Théng qua bio cdo ciia Ban giam ddc vé két qua sin xuit kinh doanh
nam 2017 va phwong hwéng sian xuat kinh doanh nam 2018 da dwgc trinh bay trude
Dai hoi véi cac chi tiéu co ban sau:

a.Két qua san xuit kinh doanh niim 2017:
+ Tong doanh thu va dich vu: ~ 259,6 ti dong (so KH 1a 207 ti, dat 125,4%).

+ Loi nhuén trudce thué: 11,8 ti dong (so KH 1a 10 ti, dat 118%).

+ K& hoach lao dong: 750 nguoi. Thuce hién binh quan 2017: 730 nguoi.

+Thu nhép binh quan: 7,0 tridu ddng/ngudi/thang. (so KH 14 5,5tr. Pat
127,2%).

+ Téng quy luong 2017: 61,3 ty dong.

+ Tiét giam tiét kiém: 930 triéu dong.

+ Pau tu tai san ¢ dinh: 8,52 ti ddng.

+ C6 tirc: 21%.

b.Ké hoach SXKD niim 2018.

+ Bao toan va phat trién von san xuat kinh doanh.

+ Chi tiéu doanh thu 228 ti ddng.

+ Loi nhuén trudce thué : 12 ti dong.

+ Kim ngach xuat khju: 9,8 triéu usd (trong d6 XK: 9,3 triéu USD).
+ PAau tur tai san ¢ dinh: 10 ti dong.

+Cétic kéhoach 22%.

+ Ké hoach lao dong; 730 nguoi.

+ Thu nhap binh quan: 7,03 tri€u déng/nguéi/théng.

+ Tiét giam tiét kiém: 900 triéu dong.



+ Quan ly va st dung dat theo quy dinh ctia phap luat hién hanh.
+ Nop ngan sach: ding da theo quy dinh hién hanh.
¢.B6 sung y kién ciia Co dong: Tlep tuc duy tri cong tac phong chay chira chay

trong nam 2018.
So co phan biéu quyet dong y thong qua la: 1.909.150 c6 phan, chiém ty 1é 100 % tong
s6 ¢6 phan biéu quyét tham dw dai hoi va cé hiéu luc thi hanh ngay.

Noi dung 2: Thong qua bdo cdo tai chinh niim 2017 da dwgc kiém toan béi Cong ty
TNHH dich vu tu van tai chinh ké toan va kiém toan Ha Noi ( AASC) ( bdo cdo kém

theo)
So co phan biéu quyet dong y théng qua la: 1.909.150 ¢6 phan, chiém ty 1é 100 % tong
s6 ¢6 phan biéu quyét tham du dai hi va cé hiéu luc thi hanh ngay.
Noi dung 3: Thong qua phwong 4an phan ph01 lgi nhuin va mire chi tra ¢b tire naim
2017:
a- Trich lap quy ddu tu phat trién san xuét :

9.427.270.859 d X 10% = 942.727.086 d
b- Chia cb ttrc cho ¢b dong :

27.200.000.000 d X 21% = 5.712.000.000 d

*Thoi gian chi co tiic  : 14/05/2018.
¢- Qu§ khen thuéng Ban quan ly diéu hanh = 350.000.000 d
d- Quy khen thudng phtc lgi = 2.422.543.773 d

(9.427.270.859 d — (942.727.086 d + 5.712.000.0004 + 350.000.000d ))

So co phan biéu quyet dong y thong qua la: 1.909.150 c¢é phan, chiém ty 1é 100 % tong m
s6 ¢6 phan biéu quyét tham du dai hoi va c6 hiéu luc thi hanh ngay. NG TY
Noi dung 4: Thong qua quyet toan thu lao cho HPQT va Ban kiém soat nim 2017 PHAN
va mirc thi lao niim 2018: @

+ Thuc hién nghi quyét ngay 8.4.2017 ctia Dai hoi cd dong thuong nién Cong ty cb oS
phan Cam Ha nim 2017.Cong ty da chi tra thu lao cia Hoi ddng quan tri va Ban ==
kidm so4t ndm 2017 sé tién 1a : 456.000.000 d . Cu thé nhu sau:
1- Thu lao Hoi ddng quan tri :  6.000.000 ddng / ngudi/ thang
2- Thu lao Ban kiém sodt
- Truéng ban :  4.000.000 déng/nguoi/ thang.
- Uy vién :2.000.000 dong/ngudi/ thang.
+ Mike thu lao d6i voi Hoi dong quan tri va Ban kiém soat nim 2018
1- Tho lao Hoi ddng quan tri :  6.000.000 ddng/ ngudi/ thang,
2- Thi lao Ban kiémsoat :
-Truéng ban  : 4.000.000 dong/ngudi/ thang.
- Uy vién :2.000.000 ddng/ngudi/ thang.

S ¢6 phan biéu quyét dong ¥ thong qua 1:1.909.150 c6 phan, chiém ty 1¢ 100 % tong
$0 ¢6 phan biéu quyét tham dw dai hoi va co hiéu luc thi hanh ngay.
NoOi dung 5: Thong qua to trinh vé viéc lwa chon don vi kiém toin Bdo cdo tai
chinh nam 2018:



Théng nhit lya chon don vi kiém toan Béo céo tai chinh niam 2018 cta cong ty la
Cong ty TNHH hang kiém toan AASC, Dia chi : 01- Lé Phung Hiéu- Quan Hoan Kiém -
Ha Noi.

So co phan biéu quyet dong ¥ thong qua 1a:1.909.150 ¢ phan, chiém ty 1¢ 100 %
t6ng sé cé phan biéu quyét tham dw dai héi va cé hiéu luc thi hanh ngay.

Noi dung 6: Thong qua bao cio ciia HPQT vé giam sit diéu hanh va can b0
quan ly ( bdo cdo kem theo)

So co phan biéu quyet dong ¥ thong qua la: 1.909.150 c6 phan, chiém tylé 100 %
t6ng s6 cb phan biéu quyét tham dw dai hdi va c6 hiéu luc thi hanh ngay.

Noi dung 7: Thong qua bio cio hoat dong ciia Ban kiém soat nim 2017 va ké
hoach hoat dong nam 2018 ( bdo cdo kem theo)

So co phan biéu quyet dong y théng qua la:1.909.150 cé phan chiém ty 1é 100 %
tong s6 co phan biéu quyét tham duw dai héi va cé hiéu luc thi hanh ngay

Noi dung 8: Thong qua toan vin Diéu 18 t6 chire va hoat djng ciia Cong ty theo
Thong tw 95/2017/TT-BTC ngay 22/9/2017 va Quy ché quén tri ndi by cong ty theo
Nghi dinh 71/2017/ND-CP ngay 06/06/2017( Piéu I¢ va Quy ché kém theo).

Bo sung y kién ciia Cé dong: Thay doi dia chi cong ty cho dung vdi tén goi, va
thay doi so dién thoai dung voi ma ving.

So o phan biéu quyet dong y théng qua la: 1.909.150 cé ) phan, chiém ty 1é 100%
téng s6 c¢6 phan biéu quyét tham dy dai hdi va cé hiéu luc thi hanh ngay

Diéu 2: Pai hoi dong cb dong Cong ty ) phin Cim Ha giao Hoi dong quan tri
chiu trach nhiém thi hanh Nghi quyét ciia Dai hoi.

Nghi quyét nay duoc 1ap va thong qua toan van tai Dai hoi dong ¢ dong thuong
nién nam 2018 ctia Coéng ty ¢6 phdn Cam Ha va c6 hiéu luc thi hanh ké tir ngay 14/4/2018.

Noi nhan: TM. PAI HQI PONG CO PONG
- Cdc cé dong;
-UBCKNN;

-S6 GDCKHN;,
-HDQT, BKS;

- Luu HPQT, VT.
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CONG TY CO PHAN CAM HA CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc
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Quang Nam, ngay 14 thdng 04 nam 2018
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAM HA

Hom nay, vao hdi 8h00 ngay 14/04/2018, tai Hoi truong co s& 2 — Khu cong nghiép Dién
Nam Dién Ngoc — Thi xa Dién Ban — Tinh Quéng Nam da dién ra Pai hoi dong ¢ dong
thuong nién niam 2018 Cong ty ¢d phan CAm Ha (sau ddy goi tit 1a Dai hoi).

I. PHAN NGHI THUC VA THU TUC TIEN HANH PAI HOI:
1. Vé nghi thirc Pai hji:
Phit tai liéu, 6n dinh t& chirc do Ba Nguy@n Thi Tranh didu hanh.

2. Bio cdo kiém tra tw cich ¢ dong va tinh phap ly ctia Pai hdi: do ba Tran Thi Kim
Anh — Trudng ban kiém soat béo cdo nhu sau:

- Tong sb c¢b phan c6 quyén biéu quyét 1a: 2.720.000 ¢ phén.

- Tong sb ¢ dong dang ky tham dy Dai hoi: 73 co dong tuong duong 1.932.900 cd phin
ty 1& 71,06 %. trén tdng s cb phén ¢ quyén biéu quyét.

- S6 dai biéu la cb dong hodc duge ty quyén tham dy c6 mat: 69 cd dong dai dién uy
quyén hop 1é cho 1.909.150 ¢b phan, chiém 70,19 % ¢ phan c6 quyén biéu quyét.

Cén cur quy dinh tai Khoén 1 Diéu 25 Pidu 1¢ Cong ty ¢ phan Cdm Ha quy dinh, cude
hop Dai héi dong cd dong duge tlen hanh khi ¢6 sé ¢b dong du hop dai dién it nhét bang 51%
tong s6 ¢6 phin c6 quyén bidu quyét, vdy nén Pai hoi la hop phap, hop 1é va du diéu kién dé
tién hanh.

II. THANH PHAN THAM DU
- Céac TV HDPQT, Ban kiém soat nhiém ky III (2015-2020).

- Tong s6 ¢d dong va nhom cd dong tham du Dai héi 1a 69 cd dong, twong duong véi sd
¢b phiéu nim gift c6 quyén biéu quyét 1a 1.909.150 cb phiéu dat ty 16 70,19 %

- Khach moi la:

+ Ong Nguyén T4n Cudng - Dai dién lanh dao TCT LNVN
+ Ong Tran Anh Diing - Dai dién lanh dao TCT LNVN
+ Ba Nguyén Thi Phuong Loan - Dai dién lanh dao TCT LNVN

+ Ong Pham Van Chin — Ch tich cong doan co s¢ Cong ty ¢d phan Cdm Ha
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III. CHUONG TRINH PAI HOI
1. Phat tai lidu, 6n dinh t5 chirc
2. Béo cdo kiém tra tu cich ¢ dong va tinh phap 1y cia Dai hoi

3. Tuyén bd ly do, gii thiéu Dai biéu; Thong qua qui ché 1am viéc cua Dai hoi

4. Gioi thi¢u Chu toa DPai hoi

5. Thong qua chuong trinh Dai hoi- Chi dinh thu ky, giéi thiéu ban kiém phiéu dé Pai hoi
thong qua

6. Bao cao két qua SXKD, dau tu nam 2017; phuong huéng san xuét kinh doanh nim
2018, dau tw 2018.

7. Bao cdo tai chinh, phan phéi lgi nhudn, trich lap cac quy ndm 2017; T& trinh xin y kién
Dai hoi vé thu lao, chi phi hoat dong va céc lgi ich khac cia HDQT, Ban kiém soat; To trinh
V/v lua chon don vi kiém toan Béo cdo tai chinh 2018.

8. Bao cdo cua HDQT vé€ gidm sat diéu hanh va cén bo quan ly.
9. Bao cédo cua Ban kiém soat vé quan ly Cong ty cia Hoi dong quan tri va Ban diéu hanh.

10. Béo céo trinh bay du thao Diéu 1¢ cong ty theo miu huéng din ciia Thong tu
95/2017/TT-BTC ngay 22/09/2017.

Béo cdo trinh bay du thio Quy ché quan tri ndi bd cong ty theo Nghi dinh 71/2017/ND-
CP ngay 06/06/2017.

11. Dai hoi thdo luan cac bao céo trinh Dai hoi

12. Lanh dao Tong Cong ty LNVN phat biéu

13. Biéu quyét cic van dé thudc thdm quyén Dai hoi
14. Thong qua Bién ban va Nghi quyét Dai hoi

15. Bé mac DPai hoi

IV. PIEU HANH DAI HOI

Dai hoi da thong qua danh sich Doan chi tich, Ban thu ky va Ban kiém phiéu Dai hoi:
1. Doan chu tich dai hoi: Ong Nguyén Chi Diing - Chu tich HBQT

Ong Duong Phu Minh Hoang - Giam dbc Cong ty

2. Thu ky dai hoi: Ba Pham Thi Thanh Thao - Trudng ban
Ba Lé Thi Thanh Thao - Thanh vién
3. Ban kiém phiéu: Ong Lé Ngoc Pam - Trudng ban
Ong Nguyén Birc Tién - Thanh vién
Ba Nguyén Thi Bich Xi - Thanh vién, thu ky
4. Giam sat kiém phiéu:
Ba Tran Thi Kim Anh - Trudng Ban kiém soat
Ba Nguyén Thi Thanh Binh - Thanh vién Ban kiém soat
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Ba Bui Thi Ha - Thanh vién Ban kiém so4t

V. DIEN BIEN PAI HOI:

1. Thong qua cic bao cdo va to trinh:

Thay mit HDQT Ong Duong Phu Minh Hoang bao céo két qua hoat dong SXKD,
dau tu nam 2017; phuong hudng san xuét kinh doanh nim 2018, dau tu 2018.

Ong Tran Trung Huan — UV HPQT - Ké toan trudng trinh bay:

B4o c4o tai chinh, phan phdi loi nhuan, trich 1ap céc quy ndm 2017.

T¢ trinh xin y kién Dai hoi vé thu lao, chi phi hoat dong va cac loi ich khic ciia
HPQT, BKS.

To trinh V/v Iya chon don vi kiém toan BCTC 2018.

Ong Nguyén Chi Diing — Chu tich HDQT - Béo céo ctia HPDQT vé giam sat diéu
hanh va cén b quan ly.

Thay miat Ban kiém soat Ba Tran Thi Kim Anh - Béo cdo cta Ban kiém soat vé
quan ly Cong ty cua HOi dong quan tri va Ban diéu hanh.

Ong Nguyén Chi Diing - Chu tich HPQT trinh bay:

Bdo cdo trinh bay du thao Piéu 1¢ cong ty theo mau huéng din cia Théng tu

95/2017/TT-BTC ngay 22/09/2017.

Béo cdo trinh bay du thio Quy ché quan tri ndi bd cong ty theo Nghi dinh
71/2017/ND-CP ngay 06/06/2017.

2. Phin thio ludn tai Pai hji:

2.1

Y kién ciia c¢6 dong:

Y kién 1: Ong/ Ba Truong Chic sb ¢b phan: 7.140 ¢6 phin

Két qua SXKD nam 2017 dat két qua tt, do d6 dé nghi cdng ty quan tdm hon dén
muc thu nhap cua NLD.

Dé nghi thoi gian chia ¢6 tirc sém hon:

Mirc luong thu nhap binh quan ctia lao ddng truc tiép 1a bao nhiéu?

Y kién 2: Ong/ Ba Bui Thi Hoi, sb ¢6 phin: 25.789

2.2,

Dé nghi ning luong cho ngudi lao dong dé trang trai cudc séng gia dinh,

Vé ké hoach lao dong can néu rd hon tinh hinh sit dung lao dong nam 2017, sb
luong lao dong tdng va giam

Vé cong tic PCCC cén bd sung vao bao cao clia Giam ddc trong nim 2018.

Vé Diu 1¢ cong ty, d& nghi thay ddi dia danh Khéi 3 thanh Khéi Hoa Yén, ma ving
so dién thoai.

Doan chii tich gidi trinh y kién ciia cic Co dong:
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2.2.1/ Ong Dwong Phi Minh Hoang gidi trinh ¥ kién ciia Ong: Truong Chic va Ba
Bui Thi Hoi

- Tréa 101 ¥ kién vé Cong ty quan tim dén murc thu nhép cia ngum lao dong: Quyét tim
trong nam nay ddc biét chu trong tang luong cho lao dong truc tiép hang ngay, hang thang
du kién ting 5%-10% va co thé tang hon nita.

- Tra 1o y kién vé Muc luong thu nhép binh quén ctia ngudi lao dong:
Lao dong truc tiép: 6.690.000 dong
Lao dong gian tiép: 8.200.000 dong

- Tra 10i y kién v& bién dong lao dong: DAu vao nim 2017 1a 710 lao dong, tuyén dung
mai 1a 25 nguoi, thoi viée 1a 65 nguoi, gidm 40 nguoi.

- Tiép thu y 1<1en chi Hoi bd sung vao bao céo cac bién phip hoan thanh ké hoach
SXKD nim 2018 vé duy tri cong tac Phong chay chita chay.

- Sfip dén Cong ty s& ning cép trang Website mdi, thay dbi dia chi va sb dién thoai
Cong ty sao cho phu hgp véi thuc té.

2.2.2/ Ong Tran Trung Huin giai trinh y kién ciia Ong: Truwong Chic
- Tré 101 y kién vé thoi gian chia ¢ tire:

Cén ctr Dleu 132 — Khoan 4 Luat doanh nghiép va Piéu 14 — Khoan 4 Dleu 1€ cong
ty thi viée chi tra cd tirc s& cham nhét trong vong 30 ngay ké tir ngdy Nghi quyét Pai hoi
ddng c6 dong dugc ban hanh.

3. Pai dién lanh dao TCT LNVN Ong Nguyén Tén Cudng phat biéu y kién:

Thay mat dai bleu 1anh dao tong cong ty day 1a 1an dau tién t6i duge vinh dyu tham
gia Pai hoi ddng cb dong Cong ty cd phan Cam Ha, t6i ghi nhén va danh gia rat cao
hoat dong cua HDQT, Ban lanh dao cong ty ¢d phan Cam Ha dd mang lai két qua
SXKD rat tdt, do d6 trong Dai hoi phan thao luan cua céac cb dong rit it nhung nhitng
cau hoi rét thiét thuc.

La mot ¢d dong 16n ching tdi ludn Gng ho va d6ng hanh véi don Vi. Chung toi rit
quan tam dén thu nhép cua nguoi lao dong. So vdi nganh ché bién gb, thu nhép cua
Cong ty Co phin Cam Ha 1a twong dbi kha. C6 tire 21% la tét.

Cong tac dong BHXH rit tot dong thoi chung t6i cling mong mudn Cong ty chim
lo cho ngudi lao dong tot hon nira, luong cua nguoi lao dong tang tir 5% - 10% nhu bao
cdo cia Giam doc.

VLKET QUA BIEU QUYET THONG QUA CAC VAN DE TAI PAI HQI

Trén co s& cac Béo cdo, To trinh va qua qué trinh thao luan, Pai hoi da tién hanh biéu
quyét (Bang phiéu biéu quyét) thong qua cac ndi dung nhu sau:

Noi dung 1: Thong qua bio cdo ciia Ban giam dbc vé két qua san xuit kinh doanh
nim 2017 va phwong huéng sin xuét kinh doanh nim 2018 da dwgrc trinh bay trudc Dai

hoi véi cac chi tiéu co bin sau:
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a/ Két qua san xuét kinh doanh nim 2017:
+ Tong doanh thu va dich vu: 259,6 ty dong (so KH 1a 207 ty, dat 125,4%).

+ Loi nhuan trudc thué: 11,8 ty ddng (so KH 14 10 ty, dat 118%).
+ Ké hoach lao dong: 750 nguoi. Thue hién binh quén 2017: 730 ngudi.
+ Thu nhap binh quén: 7,0 triéu dong/ngum/thang (so KH 1a 5,5 triéu. Pat 127,2%)
+ Tong quy luong 2017: 61,3 ty dong.
+ Tiét giam tiét kiém: 930 triéu dong
+ DAu tu tai san cb dinh: 8,52 ty dong.
+ Cé tue: 21%.

b/ Ké hoach SXKD niim 2018:

Béo toan va phat trién von san xuat kinh doanh.

+ Chi tiéu doanh thu: 228 ty dong.

+ Loi nhudn trudce thué: 12 ty déng.

+ Kim ngach xuét khau: 9,8 tri¢u USD (trong d6 XK: 9,3 triéu USD).
+ Dau tu tai san ¢d dinh: 10 ty dong.

+ C6 tire ké hoach: 22%.

+ K& hoach lao dong: 730 nguoi.

+ Thu nhap binh quéan: 7,03 tri€u déng/ngubi/théng.

+ Tiét giam tiét kiém: 900 triéu dong.

+ Quan ly va st dung dét theo quy dinh cta phép ludt hién hanh.
+ NOp ngén sach: ding du theo quy dinh hién hanh.

* Cdc bién phap nhim hoan thanh ké hoach SXKD nim 2018:

+ Tiép tuc ra soat sang loc khach hang nhim tap trung ngudn luc phuc vu khach hang trong
tam, hiu qua cao, dinh huéng Vao chat lugng khach hang, khong dan trai. Tap trung to churc
t6t hon khau thiét ké ky thuat mau, ¢ sy bam sat ngay tlr dau phat trién mau (ddc biét mau két
hop kim loai, da dang chiing loai nguyén liéu chir khong chi don thudn 14 gd) nhim tbi wu cho
san xuit sau nay.

+ Gilr viing duy tri quan h¢ t6t voi cac khach hang truyén thong (ca khach hang Chau Au
va chdu My), chu tam den khach hang c6 don hang trdi vy, dong thoi ¢o su tdp trung dung
mirc véi khach hang tiém nang nhim tao sy én dinh thi phan don hang tir Chau Au va My
Phuong hudng cia cong ty la van ludn duy tri thi truong & 2 Chéu luc nay nhiam 6n dinh viée
kinh doanh ctia cong ty dé phong trudng hop 1 trong 2 thi truong c6 su bién dong kinh té -
chinh tri.

- Tiép tuc duy tri cong tac tinh gid, bdo gia kip thoi va chinh xdc, khéng dé khach hang
phan anh thong tin cham. Cai thi¢n khéu theo ddi, cham soc khach hang véi su hd trg cua cac
phong ban.

+ Phong KDXNK tiép tuc dinh ky danh gia nang lyc tai chinh va uy tin cua khach hang
nhdm tham muu kip thoi cho lanh dao cong ty.

+ Phong HC-QT-NS tiép tuc cai tién phuong phap danh gid nhan sy theo phuong phép KPI
da dat dugc trong ndm qua nham rd rang hon trong cac dot didu chinh luong, cling nhu ¢é co
s& xac dinh thoi han ky két hop ddng lao dong.

+ Duy tri, phat huy viéc.thuc hién 5S-Kaizen va tudn thi ndi quy ky luat lao dong trong
toan cong ty. Tang cudng cong tic cham diém vi pham dé c¢6 co s danh gid mic d6 hoan
thanh cong vi€e duge giao cua céc phong ban phan xuéng.

+ Triét dé tiét kiém tiét glam trén toan cong ty.

+ Cong tac ké hoach san xudt tinh toan hop ly, khong dé tinh trang tdng ca ting gio nhiéu.
Dic biét quyét tim diy manh ning suét lao dong cao hon tai khau hoan thi¢n vao thoi diém
dau moa thang 8, 9, 10 nhdm giam tai ap luc san xuit cho nhiing thang sau.
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+ Can 4p dung phuong phap méi trong hoach dinh cong suit nha may, cu thé hoa sb san
pham binh quan/ngudi/thang hodc phuong phap khéc, déc biét tai khau hoan thién, dong goi
dé c6 ké hoach diéu dong kip thoi nhan su tap trung cho khau hoan thién ciling nhu ké hoach
gia cOng ngoai trudc do.

+ Tich cuc day manh gia cong trén co s¢ ph01 hop chit ché vaéi don vi gia cong trong viéce
kiém dinh chit luong, tién d6 dé dam bao y€u cau cua cong ty.

+ Pbi vai cOng tac t6 chirc san xudt: tlep tuc kiém tra diéu chinh hgp ly hod méy méc, hop
Iy hod bb tri sip xép phan Xuong san xuat cic day chuyén san xuét...

+ Ddi voi nguyén liéu dau vao tiép tuc thuc hién viéc phan loai nguyén li¢éu ABC d6i voi
cac loai g0. Muc tiéu phai phén loai dugc it nhét tir 10% g0 loai A va ¢6 s6 liéu béo céo hang
tuan cho lanh dao (nim vira r6i chi dat dugc 8%).

+ Ké hoach dau tu, mua sdm tai san, nguyén liéu vét tu c6 dy kién, dy tri sém phu hop véi
tinh hinh SXKD, ning luc san xuit, thoi diém giao hang;

+ Tiép tuc duy tri va day manh thiét ké san phim vai nét riéng cua cong ty (muc ticu 100
mau/nam). Dic biét viée thiét ké phai dua trén co s& san pham c6 thé ap dung san xuat trén
méy moc, han ché lao dong chén tay nham tang nang sudt, tao loi thé canh tranh. C6 trién khai
viéc danh gid xem xét lai sau khi xong mau dé cai tién cho t6i wu hon.

+ Cong tac ky thudt ban v& quy cach sin xuét phai dwoc tdi vu héa 100%. Pam bao déi
chiéu pht hop véi bio gia va yéu cdu cua khach hang. B phan ky thuat kiém tra ban vé k§
cang trude khi dua vao san xudt, tranh tinh trang gdy tr& ngai, phai stra di stra lai nhidu lan.

+ Chén chinh lai cong tac quan ly chat lugng séan phim, kiém tra kiém soat chit ch& hon
chét lugng san pham tai cc khau, khong dé san pham qua cong doan sau con 16i. Nang cao y
thirc vé viéc tao ra san pham dat chat lugng 1a do chinh nguoi lao dong chtr khong phai la do
nhan vién QLCL. Thuong xuyén chu dong hang tuan kiém nghiém chit lugng san phim bén
ngoai thoi tiét thuc t& nhim danh gia duge chét lugng qua qua trinh st dung va kip thoi tham
muu cho lanh dao. Dac biét phan xuong cua x€ siy phai tip trung diéu chinh ché do sdy,
khong dé xay ra tinh trang sdy gd hu nhu trong thoi gian qua.

+ Tiép tuc dau tu bo sung cdc may moéc thiét bj nhim timg budc thay thé lao dong thu
cong, nang cao ning suit SX va ning luc canh tranh cta cong ty. Pong thoi chu dong thay thé
cac may moc da cii, thuong xuyén hu hong va dé gay tai nan lao dong anh huong dén suc
khoé ctia nguoi lao dong.

+ Tinh todn néng cao lwong thu nhap cho CBCNV dic biét 1a khdi cong nhén lao dong truc
tiép tai cac phan xuong (nang lén tir 5-10%) nhiam gitip CBCNV yén tim cong tac san xuét.

+ Cong tac tu bo stra chita nha xudng, duong x4 phai dugc thue hién thuong xuyén. Muc
tiéu trong nam nay phai tlep tuc stra chira cac doan duong, nén nha bé tong hu hong. Tiép tuc
stra chita bao dudng 10 sdy gd, nha v¢ sinh, thay t6n, bd sung ton iy sang, chén chdng bio ..
hoan thanh trude thang 7/2018.

+ Phéi hop véi Cong doan tang cudng cong tic tuyén truyén, dung moi bién phép phu hop
ngin chin khong dé tinh trang 16i kéo nhén sy di noi khéc.

+ Chu trong duy tri cong tdc Phong chay chira chay.
*Két qua biéu quyét:

S6 phiéu nhat tri: 1.909.150 bing 100%

S phiéu khong tan thanh: 0 bing 0 %

S6 phiéu khong o y kién: 0 bang 0 %

Noi dung 2. Thong qua bdo cdo tai chinh nim 2017 da dwoc kiém toin béi Cong
ty TNHH dich vu tw vén tai chinh ké toin va kiém toan Ha N§i (AASC) va da duge Ké
todn truéng trinh bay trudc Dai hoi:
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*Két qua biéu quyét:
S6 phiéu nhat tri: 1.909.150 bang 100%
S6 phiéu khong tan thanh: 0 bing 0 %
S6 phiéu khong ¢ y kién: 0 bang 0 %

Néi dung 3: Théng qua phwong an phin phéi loi nhuin va mic chi tra ¢b tire nim
2017:

a/ Trich lap quy dau tu phat trién san xuét :

9.427.270.859 dong X 10% = 942.727.086 dong
b/ Chia ¢ tirc cho ¢b dong :

27.200.000.000 dong X 21% = 5.712.000.000 dong

*Thoi gian chi ¢é tiic  : 14/05/2018.
¢/ Quy khen thuéng Ban quan 1y diéu hanh = 350.000.000 dong
d/ Quy khen thudng phuc loi = 2.422.543.773 dong

(9.427.270.859 d — (942.727.086 d + 5.712.000.000 d + 350.000.000 d))
*Két quda bidu quyét:

S6 phiéu nhét tri: 1.909.150 bing 100%

S6 phiéu khong tén thanh: 0 bing 0 %

S6 phiéu khong c6 y kién: 0 bang 0 %

Noi dung 4: Théng qua quyét toan thu lao cho HPQT va Ban kiém soat nim 2017
va mirc thu lao nam 2018:

1/Thyc hién nghi quyét ngay 08/04/2017 cia Dai hoi ¢ _ddng thuong nién Cong ty ch
phan Cim Ha nam 2017 . Cong ty da chi tra thu lao ctia Hoi ddng quan tri va Ban kiém soét
nam 2017 s tién 12 : 456.000.000 dong . Cu thé nhu sau:

a/ Thit lao Hoi dong quéan tri :  6.000.000 dong / ngudi/ thang r
b/ Thu lao Ban kiém sot : d
- Truong ban  :  4.000.000 déng/ngum/ thang. !

- Uy vién :2.000.000 dong/ngum/ thdng. :

2/ Dé xuit thu lao dbi véi Hi ddng quan tri va Ban kiém so4t nim 2018: 2

a/ Thu lao Hoi dong quan tri :  6.000.000 déng/ ngudi/ thang.
b/ Thu lao Ban kiém soét :

- Truéng ban  : 4.000.000 dong/ngudi/ thang.
- Uy vién : 2.000.000 dong/nguoi/ thang.

*Két qua biéu quyét:
S6 phiéu nhét tri: 1.909.150 bing 100%
S4 phiéu khong tén thanh: 0 bing 0 %
S phiéu khong c6 y kién: 0 bing 0 %

Noi dung 5: Théng qua to trinh vé viéc lwa chon don vi kiém todn Bio cdo tai
chinh nim 2018: g

Théng nhét Iya chon don vi kiém todn Béo cdo tai chinh nim 2018 ciia cong ty la Cong
ty TNHH hiang kiém toan AASC, Dia chi : 01 Lé Phung Hiéu - Quan Hoan Kiém - Ha Nai.

*Két qud biéu quyét:
S6 phiéu nhat tri: 1.909.150 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
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S6 phiéu khong c6 y kién: 0 bang 0 %

Ndi dung 6: Thong qua bdo cdo cia HDQT vé giam sat diéu hanh va cin by quin
ly:

Hoi dbng quan tri danh gia: Tét ca cac chi tieu ké hoach san xuit kinh doanh ma PHCD
2017 dé ra déu duoc cong ty hoan thanh rat tot. S¢ di chi ticu loi nhuan khéng tang theo ty 1¢
tuong ung voi doanh thu, phan 16n do chi phi lién quan van d& nhan céng nhu tién luong, bao
hiém x4 hdi va cac khoan chi mang tinh phuc loi cho nguoi lao dong, dac biét la khoan tién
lwong va cac hinh thitc hd trg. Ngoai ra trong nam 5O luong hang bi tra lai do kém chit luong
cling cao hon nam 2016. Tuy vay, Hoi dong quan tri biéu duong Ban dleu hanh, tap thé can bo
quan ly da c6 nhitng nd luc rit cao trong ndm qua dé hoan thanh xuét sic nhiém vu ma DPHCD
da giao.

Bén canh nhirng két qua dang khen ngoi trong nim qua, Ban diéu hanh lvu y
nghiém tic chdn chinh cac ton tai han ché sau:

+ Vi€c tinh toan cong guat cho tirmg phan xudéng chua chinh xéc, tinh trang tinh 1éch qué
nhi€u gdy anh hudng lon dén ké hoach xuat hang cho khach, khién cong ty bi phat do hang tré,
trong khi d6 lugng thoi gian ting gio tang ca la tuong doi cao.

+ Lugng lao dong tiép tuc giam, du thu nhép thuc t€ va nhiéu hoat dong ning cao doi séng
tinh than, phtc lgi nguoi lao dong dugc quan tdm nhu da de cép & trén.

+ Vi€e sap nhdp, sap xép lai mot s6 bd phan trong ndm 2017 theo nghi quyet cua HDQT
da dem lai mot s6 két qua tich cuc, bén canh do ciing xuét hién mot sd van d¢ gdy anh hudng
dén hoat d6ng san xuat, & day can dat ning trach nhiém tham muu dé xuét ctia Ban diéu hanh.
Hoi dong quan tri dé nghi Ban diéu hanh khi tham muu, dé xuét cin nghién ciru k§ quy mé bd
phan sin xuat, tinh chét cong viéc, nhan sy dam nhiém.

+ Cong tac quan ly chét luong theo m6 hinh méi nay sinh mot sb bat cap khong dang co,
pham phai nhitng 101 co béan, can stra d6i cho phu hop.

+ Cong tac ton tao, duy tu nha xudng, moi truong xung quanh di rat dugce chu trong, duge
dau tu nhiéu cong surc, tai chinh nhung nhi€u viée ldt vat lai dé kéo dai.

+ Nhan sy tai mot s6 by phan bién dong nhiéu, cu thé Phong Thiét ké - K§ thuét.
Mot s6 bién phap ning cao hiéu qua:

+ Ra soat, chon lya khach hang trong didu kién Cong ty chung ta da c6 tiém luc, uy tin
trén thi truong che bién gd. Hoi dong quan tri nhin manh Giam ddc Cong ty can thiét manh
dan loai bé mot sb khach hang c6 yéu cau qua cao vé chét lwong nguyén liéu, chit luong san
pham (gdy xdo tron, ach tic trong san xudt toan Cong ty thoi gian dai vira qua) trong khi gia
ban san pham khong tuong xing.

+ Nghién ciru tinh toan theo phwong phap méi, doi hoi chinh xac cao hon cho cong suét
tung phan xuong, ddc biét tai khiu hoan thién, dong gdi dé c6 ké hoach diéu dong kip thoi
nhan sy tap trung cho khéu hoan thién cling nhu ké hoach gia cong ngoai truge do.

+ Tich cuc ddy manh gia cong trén co sO ph01 hop chit ché véi nha cung cép trong viée
kiém dinh chat luong, tién d¢ dé dam bao yéu cdu clia cong ty.

+ Ban diéu hanh can chii dong dap ng cac yéu cau vé thu hit lao dong phu hop v6i mat
bing chung trén thi truong, tap trung giai quyet tang luong cho khéi truc tiép san xuét. Phat
huy thém cac hoat dong nhim ning cao doi sdng tinh than, phuc loi nguoi lao dong.

+ Tiép tuc duy tri va phéat huy chuong trinh 58 — KAIZEN, gitr gin m6i truong lam viée
ludn sach dep, ludn c6 nhitng cai tién, bd tri san xudt hop 1y dé t&i wu hoa chi phi.

*Két qua biéu quyét:
= 8 =
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S6 phiéu nhét tri: 1.909.150 bing 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong ¢6 y kién: 0 bang 0 %

Noi dung 7: Thong qua bdo cio hoat dong ciia Ban kiém soat nim 2017 va ké
hoach hoat dong nam 2018:

Trong nam 2017 duéi su chi dao cia HPQT, Ban diéu hanh da nd luc va thé hién su
quyét tim trong cong tac quan ly, didu hanh nén hoat dong san xuat kinh doanh trong nam
mang lai hiéu qua cao, doanh thu, lgi nhuén, thu nhap cta nguoi lao dong ting 1én dang ké,
hiéu qua SXKD vuot so véi ké hoach.

Tuy nhién Ban kiém soat kién nghi nhitng ndi dung sau trong nim 2018 dé hoan thanh
muc ti€u dit ra.

- Duy tri tt cong tac tim kiém khach hanh c6 don hang trai vu dé c6 duge nhiéu cong
viéc lam thuong xuyén, 6n dinh cho CBCNV va lao dong.

- Pay manh cong tac thi truong, thuong Xuyén phat trién miu ma méi, dep, tdng cuong
quang ba sin phim mau bing nhiéu hinh thirc dé thu hut dugc nhidu khach hang.

- Cong tac md hinh quéan ly chat luong san pham m6i didt biét quan tdm, chu trong nhiéu
hon nita dé khong anh hudng dén chét luong san pham, uy tin cua Cong ty. Hang hoa khong
bi tra lai, chat luong khong phai kiém tra di kiém tra lai.

- Nam 2017 c6 1 sO hang hoa bi tra lai cua khach hang CostPlus 1a do hang hoéa bi mdc,
san pham lam ra dé lau khong v6 thung kip va do thoi tiét lanh 4m,.

- Hang hoa cua khach hang Rusta 16i do trdy xudt son, mé goc canh re nirt, cin mop, do
qua trinh van chuyen hang tir Co s¢ 1 ra KCN duong di qua xau nén ciing bi anh huéng dén
chat lugng san pham . Bo phan QLCL kiém tra kiém soat chua chit ché kip thoi phét hién
stra chita thay thé khic phuc.

=> Vi vay Ban kiém soat d& nghi Ban diéu hanh can kiém tra sira chita thay thé ton &
cac nha xudng, nha kho bi dot, hang hoa lam xong phai dong goi vo thung, chéng am,.

B phén quan ly chat lwong tong két ra roat cac 15i da Xy ra trong thoi gian qua va ¢o
huéng khic phuc kip thoi, quén ly gidm sat chit ché chit lugng tir khau dau dén khau cubi,
khong dé 18i & khau dau dén khau cudi méi phat hién. Nang cao y thirc trach nhiém ctia ngudi
lao dong gidm sat chit lugng sdn phdm ctia minh lam ra.

- Két qua dau tu so v6i Ké hoach vuet 1 ty, vé gia tri ¢6 tang 1a do chénh l¢ch vé gid ca
va c6 phéat sinh thém viéc mua sim cbng cu dung cu quan ly, bdn chira nuée,. .. Hi¢u qua dau
tu thé hién qua ting ning suét lao dong, giam dugc lao dong chan tay; cu the sé lugng lao
dong giam so vdi ndm 2016 1a 10%, tuy nhién doanh thu tang so voi ndm 2016 1a 32,6 % nén
rd rang viéc dau tw rit hiéu qué. Hi¢én nay ngudn lao dong tuyén dung d6i voi Cong ty rt kho
khin, khong gin bo, bén canh do do tudi lao dong binh quén toan cong ty twong dbi cao, mic
du cong ty da cai thi¢n diéu kién lam viéc, cai thién thu nhép cho nguoi lao dong. Nén Ban
diéu hanh cén tinh toan ky va co ké hoach tiép tuc dau tu MMTB hién dai hon

- Tét ca cac hang mau déu kiém tra dénh gia chét luong san pham, theo ddi béo cdo tdn
kho theo dinh ky.

- Tinh toan ké hoach, dva vao cong sudt san xudt thuc té cia Cong ty, cong sudt may
moc, nhin céng dé xdc nhan don hang, dé khong anh huong dén tién do giao hang.

- bé gilt chan lao dong lam viéc lau dai dong thoi thu hat duge ngudn lao dong tré dé
nghi Ban diéu hanh tinh toan nang don gia tién lwong thdng cho ngudi lao dong dé phi hop
v6i mit bang chung.

- Cong ty dua ra cic ché do phic loi, dai ngd ngudi lao dong nhiéu hon nita.
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- Duy tri giam sat, kiém tra phén loai go khi nghiém thu, kiém tra cic khau dinh mirc
nguyén liéu gd, dinh murc nguyen li¢u nhom, sat, sgi nhua, dinh muc cac loai vat tu, hoa chét
nhu: ddu mau, son, hoa chat, ..

- C6 su khen thuong dong vién kip thoi cdc y tudng cai tién, sang kién cai tién k§y thuat
dua vio san xudt nhim nang cao ning suét lao dong.

- Trong ndm 2017 thu nhép binh quan ctia ngudi lao dong tang 30,4% so v6i ndm 2016
(7.000.000 dong/5.365.000 déng/thang), tuy nhién don gia vé tién lwong san phdm trong thang
cling chua thu hit dugc nguoi lao dong gin b, mdi nam lao dong giam 10%.

“Két qua bidu quyét:
S6 phiéu nhét tri: 1.909.150 bing 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong ¢o y kién: 0 bing 0 %

Noi dung 8: Théng qua toan viin Piéu 18 td chirc va hoat dong cia Cong ty theo
Thong tw 95/2017/TT-BTC ngay 22/9/2017 va Quy ché quan tri ndi b cong ty theo Nghi
dinh 71/2017/ND-CP ngay 06/06/2017 (Diéu Ié va Quy ché kém theo)

Bo sung ¥ kién ciia c6 dong: T hay dbi dia chi cong ty cho ding vdi tén goi va so dién
thoai cho ding voi md ving.

*Két qua biéu quyét:
S phiéu nhat tri: 1.909.150 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %
Dai hoi da 1am viéc véi tinh than dan chi trach nhiém, doan két, ddng thuan cao.

Bién ban nay dugc thu ky Dai hoi ghi lai diy du, trung thuce doc lai trude Dai hoi va
dugc cic dai biéu ¢d dong tham dy Pai hoi nhét tri thong qua.

Bién ban nay dugc lap vao hdi 12h00 ngay 14/04/2018 ngay sau khi Dai hoi dong cb
dong thuong nién nim 2018 ctia Cong ty ¢d phan CAm Ha két thuc chuong trinh.

THU KY

(o s

ek sy it

Pham Thi Thanh Thao Lé Thi Thanh Thao Nguyén Chi Diing
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