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BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG BiM SON

Nim 2017
L Thong tin chung
1. Thong tin khdi qudt
- Tén giao dich: CONG TY €O PHAN XI MANG BiM SON
- Gidy chimg nhan ding ky doanh nghiép s6: 2800232620
- Vén diéu 1¢: 1.100.100.540.000 ddng
- Vén dau tu cia chu sé hiru: 1.100.100.540.000 déng
- Dia chi: Phuong Ba Pinh - Thi xa Bim Son - Tinh Thanh Héa
- 86 dién thoai: (0237) 3.824.242
- 86 fax: (0237) 3.824.046

- Website: http://ximangbimson.com.vn
- M cb phiéu: BCC
2. Qud trinh hinh thanh va phdt trién

Tirndm 1968 dén nam 1974 cong trinh xi mang Bim Son bét diu khao sét. tham do dia
chét va chinh thirc khéi cong. Sau qué trinh x4y dung nha may tir nim 1975 dén nam 1980
Chinh phu d4 ra Quyét dinh s6 334/BXD-TCCB ngay 04/03/1980 thanh 1ap Nha may xi
mang Bim Son.

Nha may xi mang Bim Son c6 cong suét thiét ké 1,2 triéu tin san phdm/nim véi trang
thiét bj k§ thuat cong ngh¢ hién dai clia Lién X0 (cil). Pugc trang bj hai day chuyén vai
cong nghé theo phuong phap u6t, méi day chuyén co cong sudt 0,6 tridu tAn/nam.

Ngay 22/12/1981, sau 2 ndm thi cong, diy chuyén s6 1 ctia nha may chinh thire di vao
hoat dong, va nhitng bao xi ming dau tién mac P400 nhan hiéu “Con voi” da chinh thirc
Xudt xuong.

Ngdy 6/11/1983, day chuyén s6 2 duge hoan thanh va bit diu di vao hoat dong. Tur
ndm 1982 dén 1985, cac don vi tiép tuc xdy lip va hoan chinh nha may.

Ngay 12/8/1993, Bo Xay dung ra Quyét dinh s6 366/BXD-TCLD hop nhét Cong ty
kinh doanh VAt t s6 4 va Nha may xi ming Bim Son, dbi tén thanh Cong ty xi ming Bim
Son, 1a cong ty nha nuéc trye thude Tdng Cong ty xi mang Viét Nam.

Thang 3/1994, Thi tuéng Chinh phu di phé duyét Dy an ddu tr cai tao hién dai hod
day chuyén sb 2 Nha mdy xi mang Bim Son, chuyén doi cong nghé udt sang cong nghé kho
hién dai. Dy 4n dugc khéi cong ngay 13/01/2001 do hang THI Nhat Ban tring thiu nang
cong sudt 10 nung s6 2 tir 1.750 tan Clinker/ngay 1én 3.500 tén Clinker/ngay.



Ngay 23/03/2006 B Xay dung ra Quyét dinh s§ 486/QD-BXD chuyén doanh nghiép
nha nuée Cong ty xi mang Bim Son thuoc Tdng cong ty xi mang Viét Nam thanh Cong ty
Cb phén xi mang Bim Son.

Ngay 01/05/2006, Cong ty C6 phan xi mang Bim Son da chinh thirc di vao hoat déng
v6i s6 von diéu 16 900 ty ddng; trong d6: vén nha nude chiém 89,58% twong duong 806,223
ty df’ing.

Ngay 20/09/2006, Cong ty C6 phan xi mang Bim Son ban diu gid lan 2, ty 1 phén von
nha nuée nim gitr con 74,04%, cac cd dong khac 25,96%.

Ngay 24/11/2006 Cong ty da chinh thirc duge cp gidy Niém yét cd phiéu trén Trung
tam GDCK Ha Noi do UBCKNN cap.

Ngay 01/03/2007, Cong ty chuyén ddi mé hinh tiéu thu trr hinh thie Dai ly hudng hoa
hf"mg sang hinh thirc Pai ly bao tiéu (Nha phén phéi chinh); dong thoi chuyén chuc nang
nhi¢m vu cta céc Chi nhanh tai cac tinh trude diy thanh Vin phong dai dién tai céc tinh.

Ngay 07/11/2007, Uy ban Chitng khoan Nha nuéc chap thudn phuong an phat hanh ¢
phiéu ting v6n diéu 1¢ Cong ty ¢ phan xi ming Bim Son, sb lugng cb phiéu chao ban la:
10.000.000 ¢ phiéu, ménh gia 10.000 ddng/cd phiéu;

Ngay phét hanh (ngay chao ban c6 phiéu): ngay 7/12/2007;

Ngay két thiic chao ban: ngay 31/12/2007;

Thoi han ddng ky mua: tir ngay 7/12/2007 dén hét ngay 31/12/2007;

Két qua chao ban cb phiéu nhu sau:

- Bén wu dai cho ¢ dong hién hiru da luu ky : 4.445.897 ¢b phiéu;

- Bén uu ddi cho ¢6 déng hién hiru chua lwu ky: 6.795 ¢b phiéu;

- Ban wu dai cho cén bg cong nhan vién trong Cong ty: 1.215.500 ¢6 phiéu;

- Ban ddu gia: bang khong (vi Iy do sb luong nha dau t diang ky tham dy déu gia
khéng du sb lugng theo quy dinh nén cudc ddu gia bi huy);

Ngay 31/12/2007, két qua tién thu dwgc tir phat hanh cb phiéu ting von didu 1¢ Cong
ty 1a: 113.227.940.000 dong (theo gia ban wu dai 1a 20.000 ddng/cd phiéu) twong duwong véi
s6 ¢b phiéu tang 1én 14 5.661.397 cb phiéu;

Sau khi bdo cdo két qua phat hanh chao ban ¢b phiéu, vén diéu 1é Cong ty tang tir 900
ty dong 1én 956,6 ty dong;

Co c4u von cua td chirc phat hanh sau dot chao ban:

Danh muc DVT: 1.000 dong | Ty 1& (%)

C6 dong lon (nam giir tir 5% c& phidu c6 quyén bidu
g < : : : 699.720.620 73,146
quyét (Tong Cong ty cong nghié¢p Xi mang Viét Nam)

C6 dong nam git dudi 1% cd phiéu c6 quyén biéu quyét 256.893.350 26,854
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Ngay 18/10/2016, Cong ty phat hanh ¢6 phiéu tra ¢d tirc ndm 2015, vén didu 1¢ cong ty
ting tir 956,6 ty dong lén 1.100,1 ty déng.

Co céu von cia td chirc phat hanh sau dot phat hanh:

Danh muc DVT: 1.000 dong | Ty 1é (%)

Co dong 16n (nim gilt tir 5% c6 phiéu ¢6 quyén biéu
i o2 ) : wt 804.678.710 73,146
quyét (Tong Cong ty cdng nghiép Xi mang Viét Nam)

C6 dong ném giir dudi 1% cb phiéu ¢6 quyén biéu quyét 295.421.830 26,854

3. Nganh nghé va dia ban kinh doanh
* Nganh ngheé kinh doanh:

- San xuat, kinh doanh, xuit nhap khu xi mang, clinker.

- San xuat, kinh doanh céc loai vat liéu xdy dung khac.

- Xdy dung cdc cOng trinh ddn dung, cong nghiép, giao thong, thuy loi va céc cong trinh
ky thujt ha tang; San xuét bé tong thuong phim va cc cAu kién bé tong dic sin.

- Stra chiva, trung tu, dai tu cac loai 6t6, may xiic, mdy wi, xe ciu.

- Tw van dau tu xay dung, lap du én, quan ly du 4n.

- Gia cong ché tao cac mat hang co khi, khai thic ché bién khoang sin san xuét xi
ming, kinh doanh céc loai phu gia xi ming.

- Dich vu 4n udng, nha nghi, kinh doanh dich vu thuong mai tong hop, kinh doanh bat
dong san.

* Dia ban kinh doanh:

San pham cua Cong ty duoc ti€u thu trén nhitng thi truong chi yéu 1a Thanh Hoa,
Ninh Binh, Nam Dinh, Ha N¢i, Hoa Binh, Son La, Nghé An, Ha Tinh, Quang Binh, Quang
Tri, Hu¢, Quang Nam, Pa Ning, Binh Dinh, Ty nguyén.

4. Thong tin vé mo hinh quin tri, 16 chirc kinh doanh va bé may qudan ly
* M6 hinh quan tri:

- Dai hoi dong cd dong; Ban kiém soat, Hoi dong quan tri (bao gdm céc Uy ban chiic
ndng); Ban diéu hanh dimg déu l4 Téng Giam déc, cic Pho tong giam ddc va cac Truéng
phong khéi chire nang. Co cdu té chire cua Céng ty dugce xdy dung trén nguyén tic phan
cong, quén ly theo cac khéi chirc ning cong viéc, c6 mbi quan hé chit ché véi nhau. Téng
Giam déc quan ly, diéu hanh théng qua viéc phén cép, phan quyén dé truc tiép giai quyét
cac cdng viée cu thé ciia khéi thong qua trudng phu trach khéi.

- Nhin chung, m6 hinh quén tri méi da dugc xay dung va tiép can v6i cac chuin muc
va thong 1¢ qudc té. Viée co cAu lai mo hinh quan tri da budc dau ting cuong hiéu qua quan
Iy, quan trj diéu hanh, nang cao hiéu qua quén tri cua Hoi dong quan tri dbi véi bo may didu
hanh; thuc hién chirc ning quan trj von dau tu ctia cht s& hitu,
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- Dé ning cao hiéu qué quan trj cdng ty theo chuin muc québc té, Hoi dong quan tri da
thanh 13p cac Uy ban, Hoi ddng chitc nang gitp viéc dé c6 thé thyc hién cong tac chi dao
chién luge, kiém toan, quan ly tai chinh, rii ro, nhan sw cao cip va diu tu.

* Co cdu bg mdy qudn 1y:

Dai hoi dong cb dong 1a co quan quyén luc cao nhét ctia Cong ty. Dai hoi dfmg cd
dong bau ra Hoi dong quan tri cia Cong ty. Hoi dong quén tri la co quan quén ly cao nhét
gitta hai ky dai hoi ¢ déng, ¢6 trach nhiém quén 1y va td chire thyuc hién cac nghi quyét cua
dai hoi c6 dong cing ky, ¢6 toan quyén nhén danh céng ty, thay mit ¢6 dong dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng vin dé thudc thim
quyén ciia Dai hoi ¢é dong dugc quy dinh trong diu 16 ciia Cong ty.

Ban kiém soat do Dai hoi cb dong bau ra va chiu trach nhiém trudce cac ¢d dong va
phap ludt vé nhing két qua cong viéc ciia Ban kiém soat véi Cong ty.

Té chirc bd méy quan ly hién tai cia cong ty bao gom: Téng Giam déc diéu hanh, 03
Phé Tong Giam déc do Hoi dong quan trj bd nhiém va 01 K& toan truong; 1a co quan té
chtrc diéu hanh, quan ly moi hoat dong san xuét kinh doanh hang ngay cta Cong ty theo
myc tiéu, dinh huéng chién luge va ké hoach ma Pai hoi cb dong va Héi déng quan trj da
thong qua.

T4 chirc bé may cua Cong ty hi¢n nay dugc phan chia theo chirc nang gom:

- 08 Phong ban

- 06 Phan xuong

- 01 Ban quan ly du an

- 01 Xi nghi¢p tiéu thu

- 01 Chi nhanh Quang Trj
- 01 Ban kiém toan ndi bo
- 01 Khéi Pang Poan thé

* Cdc cong ty con:

a. Tén cong ty: Cong ty c6 phan xi mang Mién Trung
Tén cong ty viét tit: CRC,JSC.
b. Dia chi tru s¢ chinh: Thon Tan Hy, Xa Binh Pong, Huyén Binh Son, Tinh
Quang Ngai, Viét Nam.

c. Nganh, nghé kinh doanh chinh:

- San xut xi madng, voi va thach cao.

- Kinh doanh bét dong san, quyén str dung dét thugc chii s hiru, chii sir dung hodic di
thué.

d. Vén diéu 1¢: 129.600.000.000 dong, trong img 12.960.000 ¢ phan.

- Ty 1€ s¢ hiru ctia Cong ty tai CRC la 9.953.280 ¢6 phén twong tmg 76,8%.
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5. Dinh huéng phit trién
M&bi trudmg kinh doanh 2018
* Kinh té thé gidi va trong nude:

Tong san pham trong nuée (GDP) ting khoang 6,5 — 6,7%; CPI binh quan nim 2018
khodng 4%; Vén dau tu toan x4 héi wéc tinh 1.780 ngan ty dong, ting khoang 7,1 % so véi
nim 2017, chiém khoang 33 — 34% GDP; Giai ngan vén FDI nim 2018 khoang 13 - 14 ty
USD:; Téng kim ngach xut khau tang khoang 7- 8% so v4i nam 2017.

* Xu hwdng nganh xi mang

Téng cung ca nudc nam 2018 khoang 98,56 triéu tin. Trong khi d6 nhu ciu xi mang
khoang 83 — 85 triéu tin, (trong nuée 66 — 67 triéu tAn), ting 4 — 6% so vdi nim 2017. Dy
bdo nhu cdu xudt khau 17 — 18 triéu tén.

Nam 2018, khu vwe tr Thanh Héa vao Nghé An, Ha Tinh sé tiép tuc cudc dua khéc
liét vé tranh gianh thi phin, gi4 tiéu thy xi mang gitra c4c nha san xuét.

Mat khic viéc xuit khau xi mang cta cac doanh nghiép trong nude dang gap rit nhiéu
kh¢ kh#n do sy canh tranh manh mé vé gia.

Tir nhing théch thirc néu trén dé phat trién mot cach bén virng Cong ty dit ra cic muc
tiéu phan d4u va thye hién trong ndm 2018 & céc linh vue cu thé nhu sau:

a, Muc tiéu chu yéu cia Cong ty:

* Muc tiéu vé san xuat:

Chi tiéu PVT Nim 2018

San xuat Clinker Tén 2.980.000
___________________________________________ e e N
""""""" Lo3 = 1.785.000

Ngoai viéc xdy dung ké hoach va tap trung ngudn lyc nhim ting budc khéc phuc
nhing ton tai trong nam 2017, cin thuc hién mot s6 hanh dong sau:

- Tiép tuc nghién ctru, trién khai thuc hién nhim cai thién chat lugng clinker va giam
ti€u hao than, gidm gia thanh san xuét.

- Khén trwong trién khai cac thi tuc lién quan trong vi€c cai tai hé thdng cooler 2, Hé
thong phan tich khi 2 16 nung; Hé théng DCS day chuyén 2 nhim ning cao nang suét thiét
bi va 6n dinh chit lwong san pham.

- Kiém so4t chét lwong stra chira, dam bao thiét bi hoat dong én dinh, giao cac chi sb
OEE timg cong doan cho cac don vi kiém sodt

* Muc tiéu vé tiéu thu:

San lugng tiéu thu:



Chi tiéu PVT Niim 2018
Tong tiéu thu Tan 4.000.000
Ximang f 3.300.000
Clinker ban | » ~700.000

- Thuc hién t6t cong tac cham séc va gia tang lgi ich cho khich hang. Danh gia qua
trinh sdp xép lai hé thdng NPP, phan chia dia ban. Phat huy thé manh cia thuong hiéu con
Voi, linh hoat trong chinh sach tiéu thy, phéi hop tot v6i cac thanh vién Vicem dé dam bao
lgi nhudn va mé rong thi trudng.

- Pdy manh cong tac tiéu thu san pham, gidm muc tén kho.

- Tiép tuc phat trién thi truong Xi mang roi, cdc cong trinh, tram tron trén cac dia ban.

* Muc tiéu tai chinh:

Chi tiéu bVT Nam 2018
Doanh thu Triéu dong 3.405.967
Loi nhuan e 118.104
Nop NSNN 2 129.979
EBITDA g 424.895

- Xy dung ké hoach tai chinh cho céc dy an, trd ng, dam bao dong tién cho hoat dong
sén xuét kinh doanh.

- Phéi hop kiém soét chit ché ngan sach cac don vi.

- Nang cao quan ly cong ng, cong téc tai chinh nhdm giam thiéu c4c rui ro.

- Giam von vay luu dong.

* Muc tiéu dau tu:

- Day nhanh tién do thue hién Dy 4n chuyén déi cong nghé hé thong nghién xi méng
dén dong bao.

- Dy 4n Tén dyng nhiét thira dé phat dién: B4o céo nghién ciru kha thi, hiéu qua thuc
hién du 4n va trién khai thyc hién.

* Muc tiéu td chirc va ngu@m nhén lyc:

- Hoan thanh mé hinh co céu té chic dn dinh viéc san xuét kinh doanh cta Cong ty.
Ddc biét xem x¢ét, danh gia hiéu qua hiéu qua hoat dong theo mo hinh sira chira tap trung.

- Sap xép can b, ngudi lao dong, bd sung quy ché, quy dinh, quan 1y diéu hanh dap
img yéu cau hién nay.

* Chién lrge pht trién trung va dai han:



- Chién lugc thi trudng:

+ Dam béo lgi nhun cho khach hang, gia ting gia tri t6i khach hang bang cac dich vu
vuot trdi so véi cac ddi thu canh tranh.

+ Lép phuong 4n Logistic, cdc phuong 4n dé diéu phdi c¢6 hiéu qua nhim dam béo
nguon cung lién tuc, ddy du cho khach hang, déng thoi giam chi phi van tai.

+ Téang cudng thu thdp thong tin thi trudng, ra soat lai cac chinh sach cac phuong an
marketing cho timg phén khtc khéch hang dé diéu chinh viéc giao san lugng va dong vién
cac NPP, hé théng ban hang thuc hién muc tiéu.

+ Siip xép hé théng phan phdi (NPPC, CHVLXD). Tiép tuc ra soat va giao cac chi tiéu
theo mo6 hinh BSC (tir muc tiéu san lugng, thi phan, nang luc vén tai, nang luc quan ly, ndng
luc tai chinh) cho hé théng phén phéi cu thé va chit ché hon trén co so ¢6 thudong, phat cu
thé, tao niém tin cho hé théng phan phéi.

+ Ra sodt thj truong, mé rdng do phu t¢i cac ving ¢é thi phan thé'ip tai cac dia ban cot
15i.

+ Kiém soat chit ché thi truomg tiéu thy, kién toan va kiém soat hé théng phan phoi,
nang cao nang luc cua doi ngil nhan vién thi trudong.

+ Trién khai nghién ciru, dnh gia chét lugng dé san xudt xi ming cho bé tong thuong
phém phi hop véi cdc cdng trinh dan dung, cong nghiép.

+ Tang cudng phoi hop dé ddy manh xuét khdu xi mang cung véi Vicem.,

+ Tiép tuc cing ¢b va xdy dung hé théng, doi ngi marketing, thuong vy, dich vu k¥
thuét, dich vu khach hang...

+ Ung dung ¢6 hiéu qua ngudn luc cong nghé¢ thong tin trong ban hang va quan ly
khéch hang POS/CRM.

- Téi wru hoa trong hoat dong san xuét:

+ Kiém soét chit ché ngudn nguyén liéu dau vao va chét lwgng, nguon goc phu gia tai
cac Tram nghién.

+ T6i wru héa cdong doan khai thac va véan chuyén nguyén liéu.

+ Kiém sot tiéu hao nang lugng, nang cao cong téc quan Iy va tiét kiém xang diu.

+ Ti uu phéi li¢u, van hanh san xuét clinker ning cao méac nén.

+ Xay dung quy trinh kiém soét thiét bi, bao dudng phong ngira. Giao nhiém vu cu thé
va gén trdch nhiém cho tirng don vi.

+ Nang cao kha ning phdi hop ndi bé giira cac don vj.

+ Chuén héa céc quy trinh thi nghiém, phdi liéu, van hanh nhim muc tiéu Ia sin xuét
Clinker ¢6 d hoat tinh cao, t6i wu héa tiéu hao dién ning v nhiét nang.

+ Thye hién cong tac bao dudng thiét b dinh ky, bao dudng phong ngira.

6. Cdc rui ro:



Pé6i véi nganh xi mang: Téng cung ¢4 nude nam 2018 khoang 98,56 triéu tan. Trong
khi d6 nhu cau xi ming khoang 83 — 85 triéu tan, (trong nude 66 — 67 tridu tan), ting 4 — 6%
s0 vOi ndm 2017. D bdo nhu ciu xuét khdu 17 — 18 triéu tan.

Nam 2018, khu vye tir Thanh Héa vao Nghé An, Ha Tinh sé tiép tuc cudc dua khéc
liét vé tranh gianh thi phan, gi4 tiéu thu xi ming giita cdc nha san xuit.

Mit khéc viée xuat khau xi mang cua cac doanh nghiép trong nude dang gip rat nhiéu
kho khan do sy canh tranh manh mé vé gia.

II.  Tinh hinh hoat djng trong nim
1. Tinh hinh hogt dpng sin xuit kinh doanh:
a, Tong quan

- Nhu cau tiéu thy xi mang nam 2017 tang trwéng thip va khong ting nhu dy béo, dic
biét nhu ciu xi mang thj truong dan dung giam.

- Ngudn cung xi mang tiép tuc ting, dic biét 1a khu vuc Mién Trung, ap luc ton kho
I6n. Tong cung Xi mang ca nude ndm 2017 khoang 90 trigu tén, trong khi d6 nhu cau tiéu
thu khoang 80 triéu tan (Xi mang tiéu thu trong nudc 62 triéu tAn va xuét khiu la 18 triéu
tan), du thira trong nudce 10 triéu tn.

- Xuét khau xi mang sang Philippines giam manh do bét én chinh tri.

- Mot s6 xi mang méi tham gia thj truomg dua ra nhiéu chinh sich hip dan da lam
gidm mit bang gia xi mang trén thi trudng (dic biét phan khic xi méng roi).

- Bit dau tir Quy 2/2017, Vicem thuc hién nhiéu thay dbi trong chinh sach thi truong
khi nhu cu khéng ting.

- Xi mang Vicem bdc 1o nhirng yéu diém khi thi tredng d6i miat véi canh tranh khéc
liét ( Gid, co ché, chit lvong, hé théng PP ....).

- Viéc chuyén dich nh céu tir xi ming bao sang xi mang roi ting nhanh. Yéu t6 thuong
hi¢u dang giam dan. Trong khi cac thwong hiéu xi méng Vicem chi yéu tap trung tai phan
khtc nay nén san lugng ngay cang suy giam.

(Ngudn: Téng Cong ty CNXM Viét Nam))
b, Tinh hinh thwc hi¢gn sin xuit kinh doanh
- Tinh hinh tiéu thu:

. So sanh TH 2017

Chi tié TH Muc tiéu TH
1 t1eu e o
Nim 2017 | Nam2017 | Nam2016 | SOVOi | Sovoi

muc ti€u | cung ky

Xi mang 3.208.142 4.090.000 3.888.324 78% 83%




Clinker 860.624 600.000 596.406 143% 144%

Tong s6 4.068.766 |  4.690.000 | 4.484.730 87% 91%

San pham xi mang tiéu thy chi dat 78% ké hoach dat ra va giam 17% so vadi cung ky
nguyén nhan chii yéu nhu sau:

- Nhu céu tiéu thy xi mang nim 2017 khong ting truéng nhu du dodn. Dic biét 1a khu
vue mién Trung ¢6 nhu céu xudng thdp hon so véi cung ky 2016.

- Ngudn cung bi dur thira ngay cang cao (su ra doi cia xi mang Long Son tai Bim Son;
Vissai tai Nghé An) di tao nén ap luc canh tranh rat 16n dbi v6i thi truong khu vuc nay, ma
ddc biét 1a xi mang Bim Son.

- Téc d6 dich chuyén rit nhanh tir xi mang bao cho d6 moéng, méi sang sir dung bé
tong thuong pham. Yéu td thwong hiéu giam dan.

- Viéc hop nhét thuong hiéu Vicem gip nhiéu kho khan trong viéc tiéu thy san phim.

- Canh tranh rat khéc ligt vé gi4 bén; chénh léch gia ban giita xi ming Bim Son va xi
mang gia ré l1on.

- Piém xuét hang Quang Ngai khong hoat dong duoc do ngudi dan ngan can da lam
anh hudng rat 16n dén hiéu qua cta Cong ty.

- Tinh hinh san xuét:

A L e % So sanh véi
Thye hién Muc tiéu | Thuc hién
Chi tiéu Cung
2017 2017 2016 Muc tiéu i
ky
Clinker san xuat 2794926 | 2.980.000| 2.978.489 94% 94%
L2 996.575| 1.190.000 | 1.246.665 84% 80%
Lo3 1.798.351 | 1.790.000 | 1.731.824 100% 104%
XM tai NM
XM bt 2.533.941 | 2.765.000 | 3.016.227 92% 84%
XM bao 1.706.801 | 1.962.000 | 1.909.169 87% 89%
XM tai Q.Tri
XM bt 231.398 250.000 214.157 93% 108%
XM bao 211.566 198.000 186.323 107% 114%

+ Tbng san lugng clinker cia hai 10 giam so v6i ké hoach va cung ky. Dac biét la 10 2

nguyén nhan chi yéu do sy ¢b néng gbi d con lan 16 2; Ghi may lanh; Sy ¢b khép ndi rang

bo truyén dong 10 va nirt vanh ring 16 3.

+ San lugng nghién va déng bao giam do viéc tiéu thy san pham giam.

- Tinh hinh tai chinh:




Chiams Thyuc hién | Thyc hién | NQ DPHPCP Cii;i; So véi
Nam 2017 | Nam 2016 2017 o NQ (%)

1. Téng doanh thu 3.475367| 4.282.383| 4.233.569 81% 82%
2. Téng chi phi 3.475.462 | 3.977.171| 3.972.113 87% 87%
Gié von hang ban 3.062.614 | 3.415624| 3.652.832 90% 84%
Chi phi ban hang 168.443 264.155 86.493 64% |  195%
Chi phi Quén ly 114.928 164.080 165.614 70% 69%
Chi phi Tai chinh 129.477 133.312 67.175 97% |  193%
3. Doanh thu HP TC 265 13.081 2%

4. Loi nhuan khéc 8.659 4.748 182%

5. Loi nhuin SXKD 171 318.292 261.456 0% 0%
6. Tong LN trude thué 8.830 323.040 261.456 3% 3%
7. Téng LN Sau thué 4.978 258.337 209.165 2% 2%
8. Nop ngan sach NN 180.995 185.769 142.030 97% | 127%
9. Téng Quy Lwong 240.761 281.000 281.000 86% 86%

+ Nam 2017 loi nhuén truée thué dat 8,830 ty dong dat 3% so véi nghi quyét PHDCD
nam 2017 va bang 3% so véi cung ky nam trudc.

Céc chi tiéu co ban vé tinh hinh hoat dong san xuét kinh doanh nam 2017 nhin chung
khong dat duoc so véi muc tiéu dé ra.

2. Té chire va nhin sw:
2.1. Co cdu t6 chike ciia t6 chirc niém yét:

- Dai hoi dong ¢ déng la co quan quyén lyc cao nhét ciia Cong ty. Dai hoi dong cb
dong bau ra HDQT ctia Cong ty, HDQT 14 co quan quan Iy cao nhét gitra hai ky dai hoi cb
dong, 6 trach nhiém quan ly va to chire thuc hién céc nghi quyét cua dai hoi cb dong trong
ky, c6 toan quyén nhén danh céng ty, thay mit cb dong dé quyét dinh moi vén dé lién quan
dén muyc dich, quyén loi cua Cong ty, trr nhitng van dé thudc thim quyén ctia Pai hoi ¢b
dong dugc quy dinh trong Diéu 1é cta Cong ty.

- Ban kiém soét do Pai hdi ¢ dong bau ra va chiu trach nhiém truée céc ¢b dong va
phép luat vé nhing két qua cdng viéc ctia Ban kiém soét v6i Cong ty.

- Té chie bd may quan ly cua cdng ty bao gom: Téng gidm déc diéu hanh, 03 Pho

Téng giam déc do HDQT bd nhiém va 01 K¢é toan truémg; 1a co quan tb chic diéu hanh,
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quén ly moi hoat dong sin xuat kinh doanh hang ngay cua Cong ty theo muc tiéu, dinh
huéng chién luge va ké hoach ma Pai hoi ¢d dong va HDQT da thong qua.
2.2. Tém tat by lich cia cdc cé nhan trong Ban diéu hanh:
a, Ong Biii Hong Minh
Chirc vy hién tai:  Téng Giam dbc Tong Cong ty CN xi ming Viét Nam
Chu tich HDQT Céng ty C6 phan Xi ming Bim Son

Gidi tinh: Nam

Sinh ngay: 17/10/1971

Qué quan: Ha Binh, Ha Trung, Thanh Hoa
Qude tich: Viét Nam

CMTND sé: 012269796

Dia chi thwong tra: BTS, 262 Nguyén Huy Tuéng, Phuong Khuong Trung, Quén Thanh

Xuén, TP. Ha Noi.

S6 dién thoai di dong: 0913.289.503

Trinh d6 vin hoa: 12/12

Trinh d6 chuyén mén: Cir nhén Tai chinh K¢é toan, Thac sy Quan tri Kinh doanh

Pai dién phan vén Nha nude: 40.020.000 cp, chiém 36,11%

b, Ong Ngé Sy Tic

Chtre vy hién tai: ~ Thanh vién Hgi dong quan trj Cong ty C6 phan Xi mang Bim Son
Téng Giam Déc Cong ty C6 phin Xi ming Bim Son.

Gidi tinh: Nam

Sinh ngay: 14/01/1959

Qué quén: Xa Pong Huong, Thanh phd Thanh Hoa.
Québc tich: Viét Nam

CMTND so: 171597830

Dia chi thuong tr: Puong Chu Van An, Phuong Ba Dinh, TX Bim Son, Thanh Ho4

S6 dién thoai di dong: 0912.383.215

Trinh d0 van hoa: 10/10

Trinh d§ chuyén mén: K¥ su Co khi

Pai dién phan vén Nha nudc: 13.450.000 cp, chiém 16,7%

c, éng Vi Van Hoan

Chirc vy hién tai:  Thanh vién Hoi déng quan tri Cong ty C6 phin Xi mang Bim Son
Ph6 Tong Giam Ddc Cong ty C6 phan Xi ming Bim Son.

(G161 tinh: Nam

Sinh ngay: 02/04/1958

Qué quén: Xa Nghia Phi, Huyén Nghia Hung, Nam Dinh.
1



Qudc tich: Viét Nam

CMTND sb: 171891316

Dia chi thuong tri: Phuong Ba Dinh, TX Bim Son, Thanh Hoa

S6 dién thoai co quan: 037.3 767 155

Trinh d¢ van hoa: 10/10

Trinh do chuyén mon: Thac sy

Dai dién phan vén Nha nude: 12.420.000 cp, chiém 15.4%

d, Ong Nguyén Thé Lap

Chuc vu hién tai: ~ Thanh vién Hoi ddng quan tri Coéng ty Cb phan Xi mang Bim Son
Truéng Phong Luat phép & QHCD - VICEM

Gidi tinh: Nam

Sinh ngay: 17/12/1958

Qué quan: Thuy Phuong - Tir Liém - Ha Noi

Qudc tich: Viét Nam

CMTND s6: 012500364

Dia chi thuong tra: SN 1A - Ng& 176 - Ph6 Lé Trong T4n Thanh Xuén - Ha Noi
Sé dién thoai di dong:

Trinh d6 véan hoa: 10/10

Trinh d§ chuyén mén: Ky su Khai thic M6 19 thién - Ctr nhan luat - Tt nghiép cao cap
ly luén chinh tri QG H6 Chi Minh
Pai dién phan vén Nha nude: 11.390.000 cp, chiém 14,2%
e, Ong Vit Thé Ha
Chirc vy hién tai: ~ Phé Téng Gidm Déc Cong ty C6 phin Xi ming Bim Son
Thu ky Hoi déng quan trj Cong ty C6 phan Xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 05/6/1971

Qué quan: Xa Nga Thién - Huyén Nga Son - Tinh Thanh Hoa

Québc tich: Viét Nam

Chitng minh thur s6: 168281867 cép ngay: 11/04/2006 tai: CA Ha Nam

Dia chi thuong tra: S nha 6, ngd 211, Pudng Trudng Chinh, Phuong Hai Ba Trung,
Thanh phé Phi Ly, Ha Nam

Trinh d§ van héa: Dai hoc

Trinh d§ chuyén mon: Thac sy Quan tri kinh doanh, Ky su Nhiét

f, Ong Nguyén Hoanh Vén

Chirc vu hién tai: ~ Pho Tong Gidm Pdc Cong ty C6 phan Xi mang Bim Son
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Giam ddc chi nhanh Céng ty C6 phan Xi mang Bim Son - Xi nghiép

tiéu thu.

Gidi tinh: Nam

Sinh ngay: 16/11/1963

Qué quan: Xa Hoang Quy - Huyén Hoding Héa - Tinh Thanh Héa

Qudc tich: Viét Nam

Chirng minh thu sé: 171704076 cap ngay: 26/05/2009 tai: CA Thanh Hoa

Dia chi thuwong tri: SN50 Doi Cung, Phuong Déng Tho, Thanh phé Thanh Héa, tinh
Thanh Hoa.

Trinh d¢ van héa: 12/12

Trinh d¢ chuyén mén: Cir nhan Luét

g, Ong Lé Huy Quin

Chirc vu hién tai: K& toan trudng

Giditinh: Nam

Sinh ngay: 01/10/1965

Qué quan: X4 Tan Ninh - Huyén Triéu Son - Tinh Thanh Hoa

Quéc tich: Viét Nam

Chimg minh thu s6: 171135837 cép ngay: 05/07/2006 tai: CA Thanh Héa

Dia chi thuong tra: Phuong Ngoc Trao - Thi Xa Bim Son - Tinh Thanh Héa
Trinh d6 van héa: 10/10

Trinh d6 chuyén mén:  Cir nhan ké toan, Thac sy Quan trj kinh doanh

h, Ong Trin Viét Thing:

Chirc vy hién tai: ~ Nguyén chil tich HDQT Céng ty C6 phan Xi mang Bim Son
G161 tinh: Nam

Sinh ngay: 29/02/1968
Qué quan: An Hoa, Bién Hoa, Déng Nai.
Qudc tich: Viét Nam

CMTNDsb: 022617985
Dia chi thuong tri:  S6 nha 62 Khu phd 2, P. Trudong Tho, Quan Thu Dirc, TP.HS Chi Minh,
Sé dién thoai di dong: 0903.907.570
Trinh do van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té
2.3. Tém tét Iy lich cia cde thanh vién Ban kiém sodt
a, Ong Nguyén Ngoc Tuiin
Chtre vy hién tai:  Truéng Ban Kiém sodt Cong ty C6 phin Xi ming Bim Son.
Giéi tinh: Nam
13



Sinh ngay: 10/02/1975

Qué quan: Xd Nga Hai - Huyén Nga Son — Thanh Héa
Quéc tich: Viét Nam
CMTND sb: 168304888

Dia chi thuong trd: P.601 - 17T1- CC Hapulico S5 1, Nguyén Huy Tudng, Thanh Xuan,

Ha Noi.

S6 dién thoai di dong: 0985.878.668

Trinh d§ vin hoa: 12/12

Trinh d9 chuyén mon: Ctr nhén ké toan, Thac sy Kinh té

Pai dién phan v6n Nha nudc: 3.187.871 cp, chiém 4%

b, Ong Ha Viin Dién

Chirc vy hién tai:  Ph6 phong Ké toan Tai chinh Ban QLDA - Cong ty CP xi midng Bim Son.
Thanh vién Ban Kiém soat Cong ty CP xi mang Bim Son

Gioi tinh: Nam

Sinh ngay: 02/12/1961
Qué quan: Hodng Trinh, Hodng Hoa, Thanh Héa
Québc tich: Viét Nam

CMTND s6: 171494163

Dia chi thuong tra: SN 176, Tran Phu, Phuong Lam Son, TX.Bim Son, Thanh Hbéa

86 dién thoai co quan:  0237.3 824.880

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Cir nhan Kinh té - Chuyén nganh Ké toan Tai chinh

(o éng Nguyén Pirc Son

Chirc vu hién tai:  Phé phong Tai chinh ké toan - Cong ty CP xi méng Bim Son
Thanh vién Ban Kiém soat Céng ty CP xi ming Bim Son

Gi6i tinh: Nam

Sinh ngay: 23/03/1983

Qué quan: Nga Hung - Nga Son - Thanh Hoa
Qudc tich: Viét Nam

CMTND sb: 172043999

Dia chi thuong tri: SN 26, Puong Lé Lgi, Khu 2, Lam Son, TX.Bim Son, Thanh Héa
S6 dién thoai di dong: 0982596245

Trinh d van ho4: 12/12

Trinh d6 chuyén mén: Ctt nhan Kinh té - Chuyén nganh K& toan Tai chinh

2.4. Thay doi trong Ban diéu hanh:
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Ngay 23/8/2017, mién nhiém chirc vu Chu tich Hoi dong quan tri déi v6i Ong Tran
Viét Thang va bd nhi¢m chirc vu Chit tich Hoi ddng quan tri déi véi Ong Bui Hong Minh.

Ngay 17/12/2017, bd nhiém Ong Nguyén Hoanh Van giit chirc vu Pho téng gidm déc
Cong ty.

2.5. 86 lugng cdn b, nhdn vién va chinh sdch doi véi nguoi lao dong:
a, Tinh hinh lao ddng:

Tong s6 CBCNV ctia cong ty tai thoi diém ngay 31/12/2017: 1.652 ngudi.
b, Chinh sach ddi véi ngudi lao dong:

- Céc can b, cong nhan vién cia Cong ty déu duge dao tao diy du, Cong ty thuong &
chirec céac 16p boi dudng nghiép vu, ndng cao tay nghé cho cong nhan, tho van hanh va
thudng xuyén t6 chic cic hoi thi tay nghé, nghiép vu nhim khuyén khich dong vién tinh
than hoc tip ning cao trinh do tay nghé cua cong nhan vién chirc. D6i véi can bd quan ly
Cong ty td chire céc 16p dao tao mai cic co quan chirc ning, cac truong dao tao 1én 16p, boi
dudng, nhim nang cao trinh d6 quan ly cho can bd.

- Cong ty cling c6 céc chinh séch quan tdm, dai ngé thda déng nham khuyén khich
dong vién nguoi lao ddong nhu:

+ Hang nam, ngudi lao dong duge nghi phép theo tiéu chuan va duge cong thém ngay
nghi tham niém theo quy dinh cua Bo Ludt lao dong.

+ Hing nim Cong ty déu tb chirc kham sirc khoé dinh k¥ cho ngui lao dong.

+ Viéc trich n6p Bao hiém y té, bao hiém that nghiép va Bao hiém xa hdi cho nguoi
lao dong ludn dugce Cong ty thye hién tot theo quy dinh.

+ Cong ty thuc hién ché d6 1am viéc 40h/tudn. Thuc hién viée trich bdi dudng céc ché
do an ca, chong nong va tién ché nudce cho ngudi lao dong.

+ T6 chic nghi didu dudng, phuc hdi chirc ning cho ngudi lao dong co strc khoé tir
loai III trés 1én hodc méi dm day.

3. Tinh hinh diu tu, tinh hinh thyc hi¢n cdc duw dn:

- Gia tri khdi lwong va gié tri thanh toan DTXD thap (gia tri kh6i lwong thuc hién dat
310,248 ty dong tuwong tng 64,8%, gia tri thanh toan dat 374,827 ty ddng tuong (mg
75,82%); rit nhidu cong viéc/goi thiu chua duge thue hién do chwa ¢ co sé td chire ddu
thau lua chon nha thau; dac biét 12 dy an chuyén d6i cong nghé hé théng nghién xi mang
dén dong bao.

- Dy 4n tan dung nhiét thira dé phat dién dang tiép tuc hoan thién cdc thu tuc lién quan.
4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh
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Dvt: Ty dong

Chi tiéu Nam 2016 | Nam 2017 %.tﬁng
giam
Tong gia tri tai san 4.611 4.709 2%
Doanh thu thuan 4.282 3.475 -19%
L¢i nhuén tr hoat dong kinh doanh 318,29 0,17 -99%
L¢i nhuén khac 4,75 8,66 82%
Loi nhufn trude thué 323,04 8,83 97%
Loi nhuén sau thué 258,34 4,98 -98%
b) Céc chi tiéu tai chinh chii yéu
Cic chi tiéu 2016 2017 Ghi chu

1. Chi tiéu vé kha ndng thanh todn

+ He sb thanh toan ngén han: 0,4 0.38

+ Hg sd thanh toan nhanh: 0,17 0,15

2. Chi tiéu vé co cdu vén

+ Heésd No/T afmg tai san 0,58 0,61

+ Hé s6 No/Vén chi s& hiru 1,36 1,58

3. Chi tiéu vé ning lic hoat dong

+ Vong quay hang ton kho: 5,80 5,16

+ Doanh thu thuén/Téng tai san 0,93 0,74

4. Chi tiéu vé khad ning sinh 1o

+ Hé s6 Loi nhudn sau thué/Doanh thu thuin 0,06 0,001

+ Hé sb Loi nhuin sau thué/Vén chi sé hitu 0,13 0,003

+ Heé sb Loi nhuan sau thué/Téng tai san 0,06 0,001

+ Heé s Loi nhudn tir hoat dong kinh 0,07 0,000

doanh/Doanh thu thuin

5. Co cdu cb dong, thay dbi vén diu tw ciia chii sé hivu:

a) C6 phén

- Tong s6 ¢ phan:

- $6 lugng cb phén chuyén nhuong tu do:

- 86 lugng cb phan han ché chuyén nhugng:
b) Co cdu ¢b dong

- Nha nudec:

16

110.010.054 ¢6 phin
110.010.054 cb phén
0 ¢ phan

80.467.871 cb phan, chiém 73,146%.




- Cé nhén va cdc t0 chirc khdac:  29.542.183 ¢6 phén, chiém 26,854%.
¢) Tinh hinh thay d6i vén dau tu ctia chu s¢ hiru:
d) Giao dich cd phiéu quy: Cong ty khong ¢ ¢d phiéu qu¥
e) Cac chirng khoan khéc: Khong c6
6. Bao cdo tac dong lién quan toi moi truong va xa hgi ciia Cong ty
6.1 Quadn ly nguon nang heong
a) Tong lugng nguyén vt lidu dugc st dung dé san xudt va dong goi céc san phim va dich

vu chinh ctia td chirc trong nim

STT Nguyén vit ligu PVT Khbi lwong
I | San lugng clinker san xuét Tén 2.794.926
1 | P4 véi sir dung Tan 3.441.946
2 | Dét sét st dung Tén 674.994 i
T e T T a—
4 | Dét giau sat Tén 111325
5 | Nguyén liéu khac (xit than) Tan 43.060
6 |(Vathewebiules [ |
.............. i - TP Rm—
L s T
Bé tong chiu nhiét Kg 540430
II | Nguyén liéu str dung cho san xuét xi mang Tén 2.524.145
1 | Clinker str dung Tan 1.750.280
2 | Th ach cao sir dung Tan 100.885
3 | Dé bazan su dung Tén 313.059
4 | Xi nhiét dién va khi héa than Tan 22.331
5 | bavoi sir dung Tén 134.448
6 |Pasétswudyng Tn | 24.268
7 | Xi 10 cao sir dung Tan | 6.059
8 | Da voi den sir dung Tan 142.498
5 ot i ——1 T

b) Béo cao ti 1é phan trdm nguyén vt liéu duge tai ché dugc sir dung dé san xuét san phidm
va dich vu chinh ctia td chirc: Khong c6
6.2. Tiéu thu nang luong
a) Nang lugng tiéu thu truc tiép va gian tiép.
17



STT Noi dung bvT S6 luong Ghi cha
I | Nhién liéu, nang lwong kWh 268.206.447
1.1 | bién nang (Kwh) kWh 276.826.487
2 | Than cam (Tan) Tdn 380.026
2.1 | Than cam 3c.1 Tan 197.083 | Nung Clinker
2.2 | Than cam 4a.l Tén 181.317 | Nung Clinker
2.3 | Than cam Uc Tan 1.627 | Nung Clinker
3 | Xang, dau Lit 3.204.861
3.1 | Déu diezen (lit) Lit 3.196.142 |  Khai thac da
3.2 | Xing 6t6 Lit 8.719
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6.3. Tiéu thu nuoc: (mirc tiéu thu nude cua cac hoat dong kinh doanh trong nim)
a) Ngudn cung cip nudc va lugng nuée sir dung:
Cong ty khai théc va st dung nuée tir céc giéng khoan hién c6. Lugng nude khai théc va sir dung
nam 2017 1a 1.153.275 m3.
b) Ty 1¢ phén tram va tong lwong nude tai ché va tai sir dung: Khong c6
6.4. Tudn thi phdp lugt vé bio vé méi trueong
a) S6 lan bi xir phat vi pham do khéng tuén thd luat phap va céc quy dinh vé moi trrong: 0 1an
b) Tong s tién do bj xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi
truong; 0 dong
6.5. Chinh sdch lién quan dén ngudi lao dong
a) S6 lwong lao déng (lao dong binh quin nam 2017): 1.652 nguoi
Mutc luong binh quén: 9,8 triéu ddng/ngudi/thang
b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc 1gi cua ngudi lao dong.
Céng ty thyuc hién diy du cac chinh sich BHXH bt bude, BHYT, BHTN cho 100% ngudi lao
dong.
¢) Hoat dong dao tao ngudi lao dong:
- S gitr ddo tao trung binh mdi nam: 88h/ngudi/nim
Trong do:
+ S gior dao tao trung binh cho c4n bd quan ly: 70h/ng/nam
+ 86 gio dao tao trung binh cho chuyén vién, KTV: 90h/ng/ndm
+ 86 gid d4o tao trung binh cho CNKT: 102h/ng/nam.
- Céc chuong trinh phat trién k¥ nam va hoc tap lién tuc dé hd tro nguodi lao dong dam bao ¢o
viéc 1am va phit trién sy nghiép, bao gbm:
+ Céc khoa huan luyén An toan lao déng, an toan vé sinh thuc phim.
+ Céc chuong trinh dao tao bdi dudng nang cao nghiép vy, chuyén mon cho chuyén vién, ky su,
k¥ thuat vién.
+ Céac chuong trinh dao tao lai cho CNKT
+ Céc chrong trinh dao tao danh cho can b ngudn
6.6. Bdo cdo lién quan dén trdch nhiém doi voi cong dong dia phwong
Néam 2017 Cong ty nhén phung dudng thém 02 Me¢ VNAH tai tinh Quéang Tri. Nhu vy,
hién nay s6 me con séng dugc phung dudng 1 15 Me VNAH va 15 than nhan liét s§. Téng chi
phung dudng nim 2016: 380 tri¢u dong
Vén dong CB-CNLD ting hd bing tién lwong dé tham gia cac hoat dong xa hoi tir thién, dén
on, dép nghia, twong than tuong 4i, qui vi ngudi nghéo, qui chat doc da cam, qui khuyén hoc,
ang ho dong bao bi 1ii lut mién Trung....va cac hoat dong tir thién khac. Nam 2017 téng tng hd
cac quy tr thién nhan dao 1a hon 5 ty dong va 450 tin xi mang.
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111
1. Ddnh gid két qua hoat dgng san xudt kinh doanh

B#o cdo va danh gia ciia Ban Téng Giam déc

Nim 2017 1a mot nam day kho khan dbi véi nén kinh té noéi chung va nganh xi ming noi
riéng, mic du Cong ty da nd lyc vuot béc, ddc biét la nhimg thang cudi nam, nhung do nhimg
kho khin qué I6n tir thi truong, méi truong, su cb bat kha khang ciia thiét bi day chuyén, chinh
sdch thué...nén Cong ty khong dat duge muc tiéu Nghi quyét Dai hoi ¢6 dong nam 2017 da dé ra.
Cu thé:

Téng tiéu thy ndm 2017: 4.068.766 (tin)

% So sanh va&i
Chi tiéu TH 2017 KH 2017 TH 2016
KH 2017 | TH 2016
Téng tiéu thu 4.068.766 4.690.000 | 4.484.730 87% 91%
Ximing | 3.208.142 4.090.000 | 3.888.324 78% 83%
Clinker ban 860.624 600.000 596.406 | 143% | 144%
Két qua hoat d6ng san xuét (tin)
% So sanh véi
Chi tiéu TH 2017 KH 2017 TH 2016
KH 2017 | TH 2016
Clinker san xuat 2.794.926 |  2.980.000 | 2.978.489 94% 94%,
Lo? 996.575 | 1.190.000 1.246.665 84% | 80% |
Lo3 1.798.351 1.790.000 | 1.731.824 100% 104%
XM bottaiNM | 2.533.941 2.765.000 | 3.016.227 92% 84%
XM bét tai CN Q.Tri 231.398 250.000 214.157 | 93% |  108%

2. Tinh hinh tai chinh

Nam 2017 xuat phét tir nhitng kho khan vé thi truong, méi truomg, sur ¢b cua thiét bi day
chuyén, chinh sach thué... , san lwong san xuit giam, gia thanh tang, san lugng tiéu thu giam 9%
so v6i ndm 2016 lam cho doanh thu gidm téi 19%, do d6 loi nhudn ndm 2017 thue hién thap
khéng dat muc tiéu, dan dén céc chi tiéu hiéu qua hoat dong ctia cong ty thip hon nim 2016.

3. Nhitng cdi tién vé co cdu t6 chire, chinh sdch quan ly

- Phéi hop véi tu vin E&Y hoan thién ma tran chirc ning cac don vi va co céu td chic
Cong ty.

- To chirc cong téc sira chita theo mé hinh sira chira tap trung: Té chic cong téc sira chira,
béo dudng thiét bi tap trung dau mdi 1a Xudng Stra chira; Chuyén Chire ning nhiém vu sira chira,
bdo dudng thiét bi & d6i ngii lao ddng sira chira tir cac phan Xudng san xuét chinh vé Xudng
Sira chira; Piéu chinh Chtrc nang nhiém vu céc don vi thugc Cong ty theo mo hinh stra chira tap

trung va ban hanh tam thoi bd quy trinh.
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- X4 hoi hoa cong tic bao vé va nau in cia Phong Hanh chinh quéan tri.

- Cong ty sau tai cdu triic thyc hién bd nhiém mdi 2 can bd: 01 Phé Téng gidm dbe, 1
Giam déc Ban QLDA.

- Thyc hién quy hoach can bo thuge dién Téng Cong ty quéan ly va Cong ty quan ly giai
doan 2016-2021.
4. Ké hoach phdt trién trong twong lai

Nim 2018 Cong ty dit ra cdc muc tiéu phin diu & cac linh vuc cu thé nhu sau:

Clinker san xuét: 2.980.000 Tén
Tiéu thy san phim: 4.000.000 Téin
Trong d6: Xi mang: 3.300.000 Tén
Clinker: 700.000 Tén
Doanh thu thuén: 3.405 Ty dong
Loi nhudn trude thué: 118,104 Ty dong

Du kién muc cé tirc:
5. Gidi trinh ciia Ban Tong Gidm déc déi véi y kién kiém todn: Khdng co.
IV. Pinh gia ciia Hi ddng quin tri vé hoat djng ciia Cong ty
1. Dinh gid ciia Hpi dong quan tri vé cdc mdt hoat djng ciia Cong ty:

Nén kinh té Viét Nam trong nam 2017 dang c6 sy chuyén bién tich cye. Toc do tang trudng
kinh t€ GDP wdc dat ting 6,7%; Chi sb gia tiéu dung CPI nim 2017 ting 4% so véi binh quén
ciing ky nam 2016; Vén dau tu toan xa hoi woc bang 31,5% GDP; Giai ngan vén FDI nim 2017
khoang 13 - 14 ty USD; Téng kim ngach xuat khau ting 6- 7%.

Nhu cau tiéu thy Xi mang nam 2017 tang truéng thap va khong tang nhu dy béo, dic biét
nhu cu xi mang thi trudng dan dung giam.

Nguén cung Xi mang tiép tuc tang, dac biét 1a khu vuc Mién Trung, ap luc ton kho 1on.
Téng cung xi ming ca nude ndm 2017 khoang 90 triéu tan, trong khi d6 nhu cau tiéu thu khoang
80 triéu tén, Xi ming trong nudc 62 triéu tn va xudt khiu 12 18 triéu tin du thira trong nuée 10
tricu tAn.

Gia cat, d4 xdy dung ting cao anh huong dén tiéu thu xi mang; Ngudi dan gip kho khan
trong chdn nudi va trdng trot; Thiét hai 16n boi thién tai 1 lut...

Trude hoan canh d6, HDQT da chi dao quyét liét cong tac SXKD cua Cong ty théng qua
cac chu truong, giai phap dong b bing nhitng Nghi quyét cu thé, linh hoat dap tmg dugc su phat
trién cuia Cong ty.

Vé tinh hinh san xudt

Tang cuong cong tic tuan tra thiét bi, bao dudng phong ngira.
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Kiém soét chat lwong sira chira, ddm bao thiét bi hoat dong 6n dinh, tranh tinh trang dirng
vat nhiéu. Giao cac chi sé OEE timg cong doan cho cac don vi kiém soat, tredng hop khong dat
dugc muc tiéu phai c6 giai trinh cu thé dé tim ra nguyén nhén va huéng khic phuc.

Vé tinh hinh dau tir

Bam sat tién do du an chuyén dbi cong nghé nghién xi ming sang dong bao.

Tiép tuc hoan thién cac thu tuc lién quan trong viéc dau tu dv 4n tan dung nhiét thira dé
phét dién.

2. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Téng Gidm dbc cong ty

- Hoi ddng quan tri thuc hién quyén giam sat d6i véi Tdng giam dbc diéu hanh va cac can
by quan ly théng qua viéc thuc hién ché do bao cao dinh ky, két qua thye hién nhiém vu dugc
giao theo nghi quyét cac cudc hop.

- Nam 2017, H¢i dong quén tri danh gia Ban Tong Giam ddc diéu hanh da thyc hién diy du
chirc nang, nhiém vu theo quy dinh tai Didu 1¢ t6 chirc va hoat dong ctia Cong ty Cd phan Xi
ming Bim son. Bam sét ké hoach ngan sach ciia Cong ty, cac Nghi quyét cua Hoi dong quan tri
dé diéu hanh hoat dong san xut kinh doanh, tuy nhién gip nhiéu nhirng kho khin khach quan
bat kha khang nhu da néu trén nén két qua san xuét kinh doanh nam 2017 khong dam bao duge
muc tiéu Nghi quyét Pai hdi dong cd dong.

3. Cic ké hoach, dinh hwong ciia Hi dong quan tri

Nam 2018 du béo tdng cung ca nudc khoing 98,56 triéu tin. Trong khi dé nhu cau xi
mang ting khoang 4-6%, tuong tmg khoéng 83-85 triéu tin (trong nudc khoang 66-67 tridu tén)

Nim 2018, khu vye tir Thanh Héa vao Nghé An, Ha Tinh sé tiép tuc cudc dua khdc liét vé
tranh gianh thi phan, gié tiéu thy xi mang gitra cic nha san xuét.

Mt khac viéc xudt khdu xi mang ciia cac doanh nghiép trong nu6e dang gap rit nhiéu khé
khén do su canh tranh manh mé vé gia.

Tir nhitng thach thirc néu trén, Hoi dong quan trj tap trung chi dao dé thuc hién mot so

muc tiéu nhu sau:

Clinker san xuét 2.980.000 Tén
Tiéu thu san pham 4.000.000 Tén
Trong d6: Xi mang 3.300.000 Tén
Clinker: 700.000 Tén
Doanh thu thun: 3.405 Ty dong
Lgi nhuén trude thué: 118,104 Ty dong

V. Quan tri cong ty
1. Hpi dong qudn tri:
a) Thanh phan HPQT:
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Ho va tén Chirc vu Toéng s6 CP | Nha nwéc Cf'
nhan
Bui Hong Minh | Chi tich HDQT (B6 nhiém ngay |  40.020.000 | 40.020.000
23/8/2017)
Tran Viét Thang | Cha tich HDQT (Mién nhiém
ngay 23/8/2017)
Ngb Sy Tuac TV.HDQT - Téng Giam déc 13.450.575 | 13.450.000 | 575
Vil Van Hoan TV.HPQT - Ph6 Tong Giam déc |  13.432.420 | 12.420.000 | 12.420
Yol —snaes 3505001

b) Hoat dong ciia Hoi ddng quan tri

Dé trién khai triét dé va c6 higu qua cac ndi dung ciia Nghj quyét Dai hoi ddng cé dong
thuong nién ndm 2017. Hoi dong quan trj da tién hanh hop theo dinh ky va ban hanh cdc Nghi
quyét cia HPQT. Cu thé:

Trong niam 2017, HPQT di t chirc 8 cudc hop theo dinh ky va ban hanh 9 Nghi quyét,
nhu sau:

- Nghi quyét s6 0462/NQ-HDPQT ngay 08/3/2017 vé Két qua SXKD nim 2016, muc tiéu
nhiém vu 6 thang 2017

- Nghi quyét sé 1598/NQ-HDPQT ngay 13/7/2017 vé& Két qua SXKD 6 thang ddu nim 2017,
muc tiéu nhiém vu quy 3/2017

- Nghi quyét s6 1599/NQ-HPQT ngay 13/7/2017 vé Diéu chinh tbng mtrc dau tu va tién do
Dy én chuyén d6i cong nghé NXM dén Dong bao.

- Nghi quyét s6 1970/NQ-HPQT ngay 23/8/2017 vé Mién nhiém Chi tich HDQT Cong ty.

- Nghi quyét s6 1971/NQ-HPQT ngay 23/8/2017 vé Biu Chii tich HDQT Céng ty.

- Nghi quyét s6 2168/NQ-HPQT ngay 18/9/2017 vé Phién hop Hoi ddng quan tri Cong ty
mo rong.

- Nghj quyét s6 2265/NQ-HPQT ngay 28/9/2017 vé Thuc hién nhiém vu va trién khai cong
vi¢c phuc vu SXKD.

- Nghi quyét sb 2234/NQ-HPQT ngay 05/10/2017 Vé& cong tac can b - Luan chuyén a
giao nhi¢ém vu.

- Nghi quyét s6 3014/NQ-HPQT ngay 19/12/2017 vé V& cong téc can bd - Bd nhiém Pho
TGD.

¢) Danh sach céc thanh vién Hoi dong quan trj tham gia cic chwong trinh vé quan tri Cong ty

trong nam:
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Tén chuong trinh dao | Thoi lugng
STT Ho va tén Chirc danh Don vi dao tao
tao dao tao
Tir tr lanh dao dén
; 28/6
) kién tao van héa doanh o
< : Chu tich ] ’ va 1 budi
1 | Tran Viét Thang nghiép dudi goc nhin Tranformedu
HDbQT ’ trong thang
toan ly va phuong ’
dong hoc
T tr lanh dao dén
o 28/6
kién tao vin hoa doanh .
o Chii tich _ _ va 1 budi
2 | Bui Hong Minh nghiép dudi goc nhin Tranformedu
HDQT 5 bt trong thang
toan ly va phuong 7
ddng hoc.
T ty lanh dao dén
. 28/6
2 ) kién tao van hoéa doanh :
) Tong Giam ! L va 1 buodi
3 Ng6 Sy Tuac . nghiép dudi gdéc nhin Tranformedu
doc _ ; trong thang
toan ly va phuong ,
dong hoc
2. Ban kiém sodt:
a) Thanh phan Ban kiém soat: ~ Gbm 03 thanh vién
Téng sb Nha Ca
Ho va tén Chirc vu
CpP nwoc nhan
Nguyén Ngoc Tuén Truéng Ban Kiém soat 3.187.871 | 3.187.871
Ha VanDién TV.BKS - PP.KTTC, Ban QLDA 515 575
Nguyén Bire Son TV.BKS - PP.TCKT 805 805

b) Hoat dong ctia Ban kiém sodt:

Thuc hién chuong trinh céng téc nim 2017, Ban kiém soét da trién khai hoat dong nhu sau:

- Gidm st tinh hgp 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh cua cong

ty; Kiém tra, @6n d6c tinh hinh thuc hién Nghi quyét ciia Pai hdi dong cb dong, Nghi quyét cua

HDQT va viéc thyc hién chirc ning nhiém vu theo quy dinh cua Héi df’ing quan tri, Téng giam

doc. - Tham du ddy da céc cude hop ciia HDQT, tham gia gop ¥ va dé xuit mot sé noi dung

trong qué trinh soan thao va thuc hién cac quy ché, nghi quyét cia HDQT va quy dinh cta Cong

ty.

thong qua hé thong thong tin ciia Cong ty.
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- Gidm sat, tham gia viéc trién khai ké hoach SXKD cua Cong ty.

- Thuong xuyén trao doi, danh gid kiém diém cong viéc thuc hién qua cic budi hop va




- Giam sat, kiém sodt chi phi san xuat kinh doanh, tinh hinh thyc hién dinh muc kinh ¢ ky
thuét.

- Thim tra Béo céo tai chinh theo dinh ky hang quy, 6 thang va két thuc nim tai chinh
2017.

- Gidm st thyc hién quy ché, quy trinh, quy dinh vé mua sim, sir dung nguyén vit liéu dau
vio va thué ngoai van chuyén Clinker.

- Kiém tra, gidm sét viéc thuc hién ché do chinh sach voi ngudi lao dong; viéc thuc hién
cac ndi quy, quy ché cua cong ty.

- Gidm sat hoat dong ban hang va cong ng phai thu.

- Phéi hop véi don vi kiém toan doc lap vé viéc soat xét béo cdo tai chinh 6 thang dau nam
va két thic ndm tai chinh cua Cong ty.
4. Cic giao djich, thu lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban T ong Gidm déc va
Ban kiém sodt.
a) Luong, thuong, thi lao, cdc khoan loi ich:

Cac Thanh vién trong Ban Témg Giam dbc khéng 1a Thanh vién Hoi déng quan tri thi
huéng lwong, thuémng theo ché do va quy dinh cia Cong ty.

Céc Thanh vién Hoi dong quan trj va cac Thanh vién ciia Ban kiém sodt duoc huong mire
thdt lao mdi thang trong ndm 2017, do Dai hdi déng c¢b déng thdng qua, cu thé la:

DVT: dong/nguoi/thang

% Chirc danh Néam 2017
1 Chu tich HDQT 5.000.000
s TR Ve BBOT e
: e e e T
4 Thanh vién Ban kiém soat R 3.000.000
5 Thu ky céngty | 3.000.000 |
b) Giao dich ¢é phiéu cua cé dong noi bo: Khoéng c6
c) Hop dong hodc giao dich véi cé dong noi bg: Khong c6

d) Thuee hién cde quy dinh vé quan tri cong ty:

Hoi dong quan tri chi dao thuc hién theo ding Nghj quyét ciia Dai hoi ¢é dong thuong nién
nam 2017.

Ban Téng Giam dbc Cong ty thuc hién diy du theo cac Nghi quyét va vin bin cia Hoi
déng quan tri trong nam.
V1. Bdo cdo tai chinh

Pon vi kiém toan doc lap: Cong ty TNHH Emst & Young Viét Nam

Tru s& chinh: 16 - Phan Chu Trinh - Hoan Kiém - Ha N§i - Viét Nam

Dién thoai:  (84.4) 3831.5100
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Fax: (84.4) 3831.5090

Email: Website: www.ey.com.vn
1. Y kién kiém todn:
Theo y kién cua chiing t6i, bdo cdo tai chinh hgp nhét da phan 4nh trung thuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhit clia Cong ty va cOng ty con tai ngay 31 thing
12 ndm 2017, ciing nhu két qua hoat dong kinh doanh hop nhit va tinh hinh lwu chuyén tién t&
hop nhit cho nidm tai chinh két thic cung ngdy, phu hgp véi cac Chuén muc ké toan Viét Nam,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va
trinh bay béo cdo tai chinh hop nhét.
2.Bdo cdo tai chinh dugc kiém todn:
Toan vin Bao cdo tai chinh duge kiém toan ctia Cong ty (bao gdm: Béo cdo tai chinh riéng, Bao

céo tai chinh hgp nhat duge kiém toan) dugc dang trén website: www.ximangbimson.com.vn

Bim Son, ngay thang 4 nam 2018
NGUOI PAI DIEN THEO PHAP LUAT
TONG GIAM POC A
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Céng ty Co6 phan Xi mang Bim Son

BANG CAN BOI KE TOAN RIENG
ngay 31 thang 12 nam 2017

BO1-DN

Bon vi tinh: VND

Ma Thuyét
sé | TAI SAN minh Sé cubi ndm S6 déu n&m
100 | A. TAISAN NGAN HAN 1.255.792.037.189 1.054.009.917.941
110 | I. Tién va céc khoan twong
dwo’ng tién 5 111.237.434.022 161.716.078.766

111 1. Tien 87.411.118.687 117.329.776.984
112 2. Cac khoan tuvong dwong

tién 23.826.315.335 44.386.301.782
130 | Il Céc khoan phai thu ngén han 236.552.463.753 276.507.875.348
131 Phai thu ngén han cla

khach hang 6.1 136.227.984.116 134.641.371.657
132 2. Tra trude cho ngwoi ban

ngan han 6.2 93.440.226.577 129.446.327.905
136 3. Phai thu ngan han khac 7 8.820.265.912 14.356.188.638
137 4. Duv phéng phai thu ngan

han khé doi 6.1 (1.936.012.852) (1.936.012.852)
140 | lll. Hang ton kho 8 881.696.255.873 599.501.123.153
141 1. Hang tén kho 884.369.926.666 602.174.793.946
149 2. Du’ phong giam gia hang

ton kho (2.673.670.793) (2.673.670.793)
150 | IV. Taisan ngan han khac 26.305.883.541 16.284.840.674
151 1. Chi phi tra trweéc ngan han 13 20.271.387.934 16.284.840.674
153 3. Thué va cac khoan phai thu

Nha nudc 15 6.034.495.607 -
200 | B. TAISAN DAI HAN 3.453.243.401.740 | 3.557.032.069.437
210 | I. Céc khoan phai thu dai han 7 1.885.408.000 1.656.954.700
216 1. Phai thu dai han khéac 20.997.654.560 20.769.201.260
219 2. Dy phdng phai thu dai han

kho doi (19.112.246.560) (19.112.246.560)
220 | Il. Taisén cé dinh 3.153.601.339.067 | 3.413.950.581.867
221 1. Taisan cé dinh hiru hinh 9 3.144.471.822.371 3.405.321.245.867
222 Nguyén gia 6.464.189.559.200 6.533.220.617.045
223 Gia tri khau hao Ity ké (3.319.717.736.829) | (3.127.899.371.178)
227 2. Taisan cd dinh v6 hinh 10 9.129.516.696 8.629.336.000
228 Nguyén gia 11.127.649.028 10.578.949.028
229 Gia tri hao mon lay ké (1.998.132.332) (1.949.613.028)
240 | Ili. Tai san dé dang dai han 216.465.670.444 35.494.412.474
242 1. Chi phi xay dung co ban

d¢ dang 11 216.465.670.444 35.494.412.474
250 | IV. Pau tw tai chinh dai han 12 46.379.354.049 68.869.988.571
251 1. DAu tw vao céng ty con 116.190.198.618 116.190.198.618
254 2. Dy phdng d4u tu tai chinh

dai han (69.810.844.569) (47.320.210.047)
260 | V. Taisan dai han khac 34.911.630.180 37.060.131.825
261 1. Chi phi tra trwérc dai han 13 18.696.456.785 20.844.958.430
263 2. Thiét bj vat tw, phy tung

thay thé dai han 16.215.173.395 16.215.173.395
270 | TONG CONG TAI SAN 4,709.035.438.929 | 4.611.041.987.378
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Céng ty Cb phan Xi mang Bim Son

BANG CAN BOI KE TOAN RIENG (tiép theo)
ngay 31 thang 12 ndm 2017

B01-DN

Don vj tinh: VND

phén phbi ném nay

Ma Thuyét
s6 | NGUON VON minh S6 cubi ndm S6 dau nam
300 | C. NQ'PHAITRA 2.882.268.986.292 | 2.654.690.636.997
310 | . Ng ngén han 2.539.380.936.303 | 2.638.996.899.297
311 1. Phai trd ngudi ban ngdn han 14.1 944.331.376.178 | 914.026.742.367
312 2. Ngwoi mua tra tién trweée ngan
han 14.2 21.654.771.905 31.455.300.946
313 3. Thué va cac khoan phai ndp
Nha nuéc 15 4.717.188.310 67.285.790.325
314 4. Phaitrd ngwdi lao dong 59.232.602.118 72.514.523.817
315 5. Chi phi phai tra ngan han 16 54.372.894.485 42.757.213.700
319 6. Phaitrd ngén han khac 17 14.217.381.142 24.422.337.568
320 7. Vay va no thué tai chinh ngan
han 18 | 1.420.257.247.134 | 1.470.048.032.218
321 8. Dw phong phai tra ngan han 2.873.640.763 2.155.230.571
322 9. Quy khen thudng, phic loi 19 17.723.834.268 14.331.727.785
330 | Il. No dai han 342.888.049.989 15.693.737.700
338 1. Vay va no thué tai chinh
dai han 18 342.888.049.989 15.693.737.700
400 [ D. VON CHU SO'H?U 1.826.766.452.637 | 1.956.351.350.381
410 | I. Vén chi sé hivu 20 | 1.826.766.452.637 | 1.956.351.350.381
411 1. Vén gép cla chi s& hiu 1.100.100.540.000 | 1.100.100.540.000
411a - Cé phiéu phé théng ¢6
quyén biéu quyét 1.100.100.540.000 | 1.100.100.540.000
411b - Co6 phiéu vu dai - -
412 2. Thang dw vén cb phan 57.006.601.053 57.006.601.053
418 3. Quy dAu tu phat trién 628.211.078.411 | 440.006.775.232
421 4. L@inhuan sau thué chwa phan
phéi 41.448.233.173 | 359.237.434.096
421a - Lginhuén sau thué chua
phén phéi Iy ké dén cubi
nam truoe 36.658.576.917 | 101.104.592.700
421b - Loi nhuén sau thué chua

4.789.656.256

258.132.841.396

440 | TONG CONG NGUON VON

h A

Nguoi lap Ké toan truéng
Pham Thj Thu Huong Lé Huy Quan

Thanh Héa, Viét Nam

Ngay 28 thang 3 nam 2018

9 | 4.611.041.987.378




.

e - e e

Céng ty Cé phan Xi mang Bim Son

BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
cho n&m tai chinh két thic ngay 31 thang 12 nam 2017

B02-DN

Don vj tinh: VND

Thuyét
Ma s6| CHI TIEU minh N&m nay N&m trwée

01 [ 1. Doanh thu ban hang va cung

cép dich vy 221 | 3.475.367.196.338 | 4.282.382.615.235
02 | 2. Cac khoan giam trir doanh thu - -
10 | 3. Doanh thu thuan vé ban hang

va cung cép dich vy 221 | 3.475.367.196.338 | 4.282.382.615.235
11 | 4. Gia vén hang ban va dich vu

cung cip 23 |(3.062.614.494.127) |(3.415.623.737.299)
20 | 5. Lo@inhuan gép vé ban hang va

cung cép dich vy 412.752.702.211 866.758.877.936
21 | 6. Doanh thu hoat dong tai chinh | 22.2 265.487.499 13.080.813.971
22 | 7. Chi phi tai chinh 24 (129.477.143.724) | (133.312.447.487)
23 Trong dé: Chi phi I&i vay (74.184.433.767) | (105.751.689.960)
25 | 8. Chiphiban hang 25 (168.442.529.185) | (264.155.100.415)
26 | 9. Chiphiquan ly doanh nghiép 25 (114.927.820.631) | (164.080.089.534)
30 | 10. Loi nhuén thuln tir hoat déng

kinh doanh 170.696.170 318.292.054.471
31 | 11. Thu nhap khac 26 9.870.919.153 7.226.978.618
32 |12. Chi phikhac 26 (1.211.995.141) (2.478.711.202)
40 | 13. Leinhuan khac 26 8.658.924.012 4.748.267.416
50 | 14. Téng lgi nhuan ké toan truéc

thu 8.829.620.182 323.040.321.887
51 | 15. Chi phi thué TNDN hién hanh 28.1 (3.851.963.926) |  (64.703.480.491)
60 | 16. L¢i nhuén sau thué TNDN 258.336.841.396
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Nguwaoi lap
Pham Thj Thu Hurong

Thanh Héa, Viét Nam

Ngay 28 thang 3 nam 2018

Ké toan trudng
Lé Huy Quan
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Céng ty Co phan Xi méng Bim Son

BAO CAO LUU CHUYEN TIEN TE RIENG
cho nam tai chinh két thuc ngay 31 thang 12 nam 2017

BO3-DN

Pon vi tinh: VND

M Thuyét
s6 | CHITIEU minh Nam nay Nam truoe
I. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 | Téng lgi nhuan ké toan trwéc thué 8.829.620.182 323.040.321.887
Piéu chinh cho céc khoan:
02 Khéu hao tai san cb dinh 251.124.068.847 257.066.534.903
03 Céc khoan dy phong 22.490.634.522 24.003.356.526
04 L&/(1ai) chénh léch ty gi& héi doai
do danh gi4 lai cac khodn muc tién
té c6 gbc ngoai té 3.516.498.625 (5.393.983.846)
05 L&i tlr hoat dong dau tw (5.144.359.521) (757.022.520)
06 Chi phi 1&i vay 24 74.184.433.767 105.751.689.960
08 |Loinhuan tir hoat dong kinh doanh
trwére thay doi von lwvu dong 355.000.896.422 703.710.896.910
09 Giam cac khoan phai thu 43.340.795.239 205.267.673.213
10 Giam/(tang) hang tén kho 11.502.794.424 (21.696.467.344)
11 (Giam)/téng cac khoan phai tra
(khong ké 1&i vay phai trd, thué thu
nhap doanh nghiép phai nop) (15.481.054.098) 112.629.155.399
12 Tang chi phi tré truée (1.838.045.615) (70.454.806)
14 Tién |ai vay da tra (74.305.949.388) | (107.395.954.054)
15 Thué thu nhap doanh nghiép
da nép 15 (63.916.230.896) (78.219.650.490)
17 Tién chi khac cho hoat déng kinh
doanh (20.254.609.621) (19.914.825.305)
20 | Lwu chuyén tién thuan tir hoat dong
kinh doanh 234.048.596.467 794.310.373.523
Il. LUU CHUYEN TIEN TU HOAT
DONG DAUTU
21 Tien chi dé mua sdm, xay ding
TSCP va céc tai san dai han khac (429.817.358.596) (61.220.960.057)
22 Tién thu do thanh ly, nhwgng ban
TSCP va céc tai san dai han khac 6.557.607.000 1.335.909.091
27 Tién thu 13i tién gl 254.976.433 394.745.633
30 |Lwu chuyén tién thudn st dung vao
hoat déng dau tw (423.004.775.163) (59.490.305.333)
8
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Céng ty Cb phan Xi méng Bim Son

BAO CAO LUU CHUYEN TIEN TE RIENG (tiép theo)
cho ndm tai chinh két thiic ngay 31 thang 12 nam 2017

B03-DN

Don vi tinh: VND

50

60

Lwu chuyén tién thun trong nam

Tién va cac khoan twong dwong
tién dau nidm

(50.478.644.744)

161.716.078.766

Ma Thuyét
s6 | CHITIEU minh N&m nay N&m truée
lll. LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
33 Tién thu tr di vay 2.952.777.562.712 | 2.534.578.783.978
34 Tién trd ng géc vay (2.704.422.778.110) | (3.254.004.682.186)
36 CA tiee, loi nhuan da tra cho
cht s& hou (109.877.250.650) (2.732.000)
40 | Lwu chuyén tién thudn tie/(se
dung vao) hoat ddng tai chinh 138.477.533.952 | (719.428.630.208)

15.391.437.982

146.324.640.784

61 | Anh hwéng cua thay déi ty gia
héi doai quy déi ngoai té : .
70 | Tién va cac khoan twong dwong
tién cudi nam 5 ; 34.022 161.716.078.766
S N\
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Nguoi lap Ké todn trwdng = m dbc
Pham Thi Thu Hwong Lé Huy Quan Ngé S§ Tuc

Thanh Hoa, Viét Nam

Ngay 28 thang 3 nam 2018
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Coéng ty C6 phan Xi mang Bim Son

BANG CAN BOI KE TOAN HOP NHAT
ngay 31 thang 12 ndm 2017

BO1-DN/HN

Bon vi tinh: VND

Ma Thuyét
s6 | TAI SAN minh S6 cubi nam Sé d4u nam
100 | A. TAISAN NGAN HAN 1.175.390.068.274 976.416.783.873
110 | I.  Tién va cdc khoan trong
dwong tién 5 112.445.561.513 162.262.526.033

111 1. Tién 88.619.246.178 117.876.224.251
112 2. Céc khodn twong duong tién 23.826.315.335 44.386.301.782
130 | /l. Céc khodn phai thu ngén han 148.610.360.409 191.255.859.699
131 1. Phai thu ngén han cua khach

hang 6.1 106.554.277.828 104.888.817.369
132 2. Tra trudfc cho nguei ban

ngénhan 6.2 34.101.868.286 69.794.769.314
136 3. Phai thu ngan han khac 7 10.900.301.326 18.861.392.114
137 4. Du phong phai thu ngan han

kho doi 6.1,6.2 (2.946.087.031) (2.289.119.098)
140 | . Hang tén kho 8 887.772.653.895 605.911.632.594
141 1. Hang tbén kho 890.446.324.688 608.585.303.387
149 2. Du phéng giam gia hang tén

kho (2.673.670.793) (2.673.670.793)
150 | IV. Taisén ngén han khéc 26.561.492.457 16.986.765.547
151 1. Chi phi tra trwdc ngén han 12 20.271.387.934 16.765.448.557
152 2. Thué GTGT dwee khau tri 249.592.303 215.300.377
153 3. Thué va céc khodn khac phai

thu Nha nwéc 16 6.040.512.220 6.016.613
200 | B. TAI SAN DAl HAN 3.664.838.493.059 | 3.764.911.068.446
210 | I. Cac khoan phéi thu dai han 7 1.885.408.000 1.656.954.700
216 1. Phai thu dai han khac 20.997.654.560 20.768.201.260
219 2. Dw phong phai thu dai han

kho doi (19.112.246.560) (19.112.246.560)
220 | II. Taisan cé dinh 3.390.097.896.602 3.666.295.448.650
221 1. Tai san cé dinh hitu hinh 9 3.380.968.379.906 3.657.666.112.650
222 Nguyén gia 6.778.384.732.506 6.847.415.790.351
223 Gié tri khau hao Ity ké (3.397.416.352.600) | (3.189.749.677.701)
227 2. Taisén cé dinh vo hinh 10 9.129.516.696 8.629.336.000
228 Nguyén gia 11.127.649.028 10.578.949.028
229 Gia tri hao mon lay ké (1.998.132.332) (1.949.613.028)
240 | M. Tai san do dang dai han 11 218.865.737.707 37.894.479.737
242 1. Chi phi xay dwng co ban dé

dang 218.865.737.707 37.894.479.737
260 | IV. Tai san dai han khdc 53.989.450.750 59.064.185.359
261 1. Chi phi tra trede dai han 12 28.892.991.359 32.302.484 844
263 2. Thiét bj vat tw, phu tung thay

thé dai han 16.215.173.395 16.215.173.395
269 3. Loithé thuvong mai 13 8.881.285.996 10.546.527.120
270 | TONG CONG TAI SAN 4.840.228.561.333 | 4.741.327.852.319
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Céng ty C6 phan Xi mang Bim Son
BANG CAN BOI KE TOAN HOP NHAT (tiép theo)

ngay 31 thang 12 ndm 2017

BO1-DN/HN

Bon vj tinh: VND

Thuyét
Ma s6 | NGUON VON minh S6 cudi ndm S6 déu nam
300 | C. NO'PHAITRA 3.038.648.198.393 | 2.801.703.304.666
310 |1  N¢ ngin han ‘ 2.652.900.148.404 | 2.726.020.231.773
311 1. Phai trd ngudi ban ngén han 14 980.362.257.084 949.930.203.233
312 2. Nguoi mua tr tién treéc ngén
han 15 21.654.771.905 31.376.452.946
313 3. Thué va cac khoan phai nép
Nha nwéc 16 4.723.601.650 67.289.964.828
314 4. Phaitra ngudi lao déng 59.595.730.578 73.344.014 252
315 5. Chi phi phai trd ngén han 17 72.917.451.965 51.370.049.730
319 6. Phaitra ngan han khac 18 24.405.055.691 34.917.334.037
320 7. Vay va ng thué tai chinh ngén
han _ 19 1.468.643.804.500 | 1.501.305.254.391
321 8. Dy phéng phai trd ngan han 2.873.640.763 2.155.230.571
322 9. Quy khen thwéng, phuc lgi 20 17.723.834.268 14.331.727.785
330 (1. Ng dai han 385.748.049.989 75.683.072.893
338 1. Vay va no thué tai chinh dai han | 19 385.748.049.989 75.683.072.893
400 | D. VON CHU SO HOU 1.801.580.362.940 | 1.939.624.547.653
410 | I. V6n chu sé hivu 1.801.580.362.940 | 1.939.624.547.653
411 1. Vén gép clia chi s& hiu 21.1 [ 1.100.100.540.000 | 1.100.100.540.000
411a - Cé phiéu phd théng c6 quyén
bidu quyét 1.100.100.540.000 | 1.100.100.540.000
411b - Cdphiéu wru gai - -
412 2. Théng dw vén cb phan 21.1 57.006.601.053 57.006.601.053
418 3. Quy dau tw phat trién 21.1 628.211.078.411 440.006.775.232
421 4. Loinhuén sau thué chwa phan
phéi 211 13.301.034.108 332.755.476.155
421a - Loi nhuén sau thué chua phén
Pphéi ndm trude 10.176.618.976 76.287.875.887
421b - Loi nhugn sau thué chua phan
ph6i ném nay 3.124.415.132 256.467.600.268
429 5. Loi ich cb déng khéng kidm soat | 21.1 2.961.109.368 9.755.156.213
440 | TONG CONG NGUON VON 4.840.228,561.333 | 4.741.327.852.319
- ,,"' n(}zé o
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Pham Thj Thu Huong Lé Huy Quan
Thanh Héa, Viét Nam
Ngay 28 thang 3 nam 2018
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Cong ty C6 phén Xi mang Bim Son

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 nam 2017

B02-DN/HN

Bon vj tinh: VND

Ma Thuyét
s6 | CHI TIEU minh N&m nay N&m trucc
01 | 1. Doanh thu ban hang va cung

cép dich vu 23.1 | 3.475.367.196.338 | 4.280.229.611.463
02 | 2. Cac khoan giam trir doanh thu | 23.1 = -
10 | 3. Doanh thu thudn vé ban hang

va cung cép djch vu 231 | 3.475.367.196.338 | 4.280.229.611.463
11 | 4. Giavén hang ban va djch vy

cung cép 24 |(3.062.683.250.276) |(3.417.723.237.173)
20 | 5. Le@inhuéan gdop vé ban hang va

cung cap dich vy 412.683.946.062 862.506.374.290
21 | 6. Doanh thu hoat déng tai chinh | 23.2 266.783.001 13.209.619.491
22 | 7. Chi phi tai chinh 25 (117.018.230.652) | (117.562.755.696)
23 Trong d6: Chi phi Iai vay (84.216.155.217) | (114.005.354.695)
25 | 8. Chiphi ban hang 26 (168.442.529.185) | (264.155.100.415)
26 | 9. Chiphiquan ly doanh nghiép 26 (119.062.275.246) | (172.871.638.308)
30 | 10. Lgi nhuén thudn tr hoat déng

kinh doanh 8.427.693.980 321.126.499.362
31 | 11. Thu nhap khac 27 10.300.442.109 7.852.928.618
32 | 12. Chi phi khac 27 (18.357.802.876) (14.855.361.171)
40 | 13. L& khac 27 (8.057.360.767) (7.002.432.553)
50 | 14. Tong lgi nhuan ké toan truwéc

thué 370.333.213 314.124.066.809
51 | 15. Chi phi thué TNDN hién hanh 291 (3.851.963.926) (64.703.480.491)
60 | 16. (L&)/lgi nhuan sau thué TNDN (3.481.630.713) 249.420.586.318
61 | 17. Loi nhuén sau thué ctia céng

ty me 3.312.415.132 256.671.600.268
62 | 18. L& sau thué cua cé déng

khong kiém soat 211 (6.794.045.845) (7.251.013.950)
70 | 19. L&i co ban trén cd phiéu 31 2112
71 | 20. Lai suy giam trén cd phiéu 31 2.112
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Ngwoi 18p
Pham Thj Thu Huong

fig Giam ddc
Ngé Sy Tuc

Ké toan truéng
Lé Huy Quan

Thanh Hoba, Viét Nam

Ngay 28 thang 3 nam 2018



Céng ty C6 phan Xi mang Bim Son

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho ndm tai chinh két thuc ngay 31 thang 12 nam 2017

B03-DN/HN

Don vij tinh: VND

Ma Thuyét
sé | CHITIEU minh N&m nay N&m truée
I LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 | Loi nhudn trwéc thué 370.333.213 314.124.066.809
Diéu chinh cho céc khoén:
02 Khé&u hao tai san cé dinh httu
hinh va phan bd lgi thé thwong
mai 268.637.619.219 274.879.400.644
03 Cac khoan dy phong 656.967.933 121.087.173
04 L&/(1ai) chénh lech ty gia héi doai
do danh gia lai cac khodn muc
tién té c6 gbe ngoai té 3.516.498.625 (5.393.983.846)
05 Lai tir hoat déng dau tu (5.145.655.023) (885.828.040)
06 Chi phi lai vay 25 84.216.155.217 114.005.354.695
08 | Lei nhuan tor hoat dong kinh doanh
trwérc thay ddi von lwu dong 352.251.919.184 696.850.097.435
09 Giam céac khoén phai thu 45.339.623.075 209.181.053.890
10 Gidm/(t&ng) hang tdn kho 11.836.905.843 (20.252.861.647)
11 (Giam)/tdng cac khoan phai tra
(khéng ké lai vay phai tra, thué
thu nhép doanh nghiép phai nop) (16.146.231.116) 106.631.041.082
12 (T&ng)/gidm chi phi tra truéc (96.445.892) 5.590.193.722
14 Tién 13i vay da tra (74.305.949.388) (110.810.867.864)
15 Thué thu nhap doanh nghiép d
nop 16 (63.916.230.896) |  (78.219.650.490)
17 Tién chi khac cho hoat dong
kinh doanh (20.254.609.621) (17.609.535.067)
20 | Lwu chuyén tién thudn tir hoat
ddéng kinh doanh 234.708.981.189 791.359.471.061
Il. LUU CHUYEN TIEN TU HOAT
DONG PAU TU
21 Tién chi @& mua sdm, xay dung
TSCD va céc tai san dai han khac (429.817.358.596) (61.681.311.875)
22 Tién thu do thanh ly, nhwong ban
TSCD va céc tai san dai han khac 6.557.607.000 1.335.909.091
27 Tién thu I3 tién g ngan hang 256.271.935 523.551.153
30 | Lwu chuyén tién thudn sir dyng
vao hoat dong déu tw (423.003.479.661) (59.821.851.631)
8
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Céng ty C6 phan Xi mang Bim Son

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)

cho ndm tai chinh két thuc ngay 31 thang 12 nam 2017

B0O3-DN/HN

Don vi tinh: VND

Nam nay

N&m trirée

M3 Thuyét
s6 | CHI TIEU minh
lll. LUU CHUYEN TIEN T HOAT
DONG TAI CHINH
33 Tién thu t di vay
34 Tién tra ng géc vay
36 Cé twre, lgi nhuén @4 tra cho
cht s& hiru
40 | Lwu chuyén tién thudn toe/(sce
dung vao) hoat déng tai chinh
50 | Lwu chuyén tién thuin trong nim
60 | Tién va cac khoan twong dwong
tién dau nam
61 | Anh huéng cla thay déi ty gia héi
doai quy doi ngoai té
70 | Tién va cac khoan tuong dwong
tién cudi nam 5

2.952.777.562.712
(2.704.422.778.110)
(109.877.250.650)

138.477.533.952

(49.816.964.520)

162.262.526.033

112.445,561.513

"

2.534.578.783.978
(3.261.884.682.186)
(2.732.000)

(727.308.630.208)

4.228.989.222

158.033.536.811

162.262.526.033

XI MANG
BIM SON /
A

Nguéi lap
Pham Thj Thu Hwong

Thanh Héa, Viét Nam

Ngay 28 thang 3 nam 2018

Ké toan trwdng
Lé Huy Quéan
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